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Mpepucnosue

HauwmHalomue nmpennmpuHUMATEIN, 3aAyMBIBAsICh O pean3allii
CBOMX OM3HEC-MEei, B OOJIBIIEH CTCIICH OPUEHTHUPOBAHEI HA MHTY-
nnuo. Ho B oTcyTCTBHUE OMBITa, HA KOTOPOM 0a3MpyeTCss MHTYHIINS,
WM TPYIHO «yTaaaTh» IPaBUJIbHBIC PEIICHUS, [TIO3TOMY 3HAKOMCTBO C
MeTOIaMU COCTaBJICHUsI OM3HeC-TIIaHa IUTSl HUX KpaliHe BaxkHo. Ho u
OITBITHBIC Pa3pabOTYMKM HE MOTYT ITOXBACTaThCSI TEM, UTO BIIAICIOT
YHUBEpPCAIbHOU CXeMOM pa3paboTKM OM3Hec-IIaHa, TPUTrOAHOM BO
BCEX BO3MOXHBIX CITydasiX.

YHUBepcaabHOM CTPYKTYphl OM3HEC-TUIaHA HET, KaK YTBEpXKIaeT
OOJIBIIIMHCTBO CIELMAIMCTOB, a OCTaJbHbIE JIMOO UIIYT 3aBETHHIE
aJITOPUTMBI, JIMOO MPOAOJIKAIOT HAKAILIUBATh Oa3bl JAHHBIX OCHOB-
HBIX KOMITOHEHTOB 1 METOOB COCTaBJIeHUsI OU3HEC-TIaHa.

OnHako npu BceM pa3zHOooOpasuu 1ieseit Ou3HecC-IIaHUPOBaHMUS
€CTh HEUTO 00IIIee, UYTO XapaKTepU3yeT OTACTbHBIE 3JIEMEHThI OM3HEC-
IU1aHa (eTo pasmesibl) KaK CaMOCTOSITEIbHBIE TTONCUCTEMEI, IS pa3-
PabOTKM KOTOPBIX CO3JAaHbI COOTBETCTBYIOIINE METOIHI.

O mocnenoBaTeJbHOCTH (DOPMUPOBAHUSI OM3HEC-TIJIaHA TaKXKe
MOXHO criopuTh. C 4yero HauMHaTh OM3HEC-TIJIAaHUPOBAHUE: C OLIEH-
KJ WICXOTHOTO COCTOSTHUSI OpTaHM3AIllMN WU COCTOSHHSI BHEITHEH
Cpenbl, C OTIPEeIeICHUS CTPaTeTUH OPTaHMU3alINK B IICJIOM, YTOOBI 3a-
TeM IIePEeUTH K AeTAIN3aINN OLICHK! 1 Pa3pabOTKe OTIEIbHBIX O13-
HeC-IUIaHOB IT0 PeaIN3alliy CTPATETMUECKHUX IIPOCKTOB U IIpOrpamMm?
A MOXeT OBITh, BCe TOpa3mo IIPOIlle: BBOOAUTh UCXOMHBIC JaHHBIC B
CTaHIAPTHBIE TTPOTPAMMBbI I aHAJTU3UPOBATH ITOTyIacMble BApUAHTHI
OM3HEC-TUIAHOB, KaK ClIeHapHbIE IPOPAOOTKM BO3MOKHBIX pellieHU?

B nmo6oM ciydyae HEOOXOAMMO COCTaBUTh OIMMCAHUE CTpaTeruu
DPa3BUTUSI CUCTEMbI (OpraHM3aIMK ), B paMKaxX KOTOPOI IJTaHUPYETCS
peanuzauust Ou3HeC-IPOeKTa, YTOOBI BOILJIOIICHUE OM3HeC-TIJIaHa B
JKM3Hb HE MPUBEJIO0 K CHUXKEHMIO 3(D(HEKTUBHOCTU PabOTHI OpraHu-
3alMM, a HA000pOT, 00eCIeunIIo IeiCTBUE 3aKOHa cMHepTruu. BaxkHo
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OLICHUTH ¥ CAMM TOBaPHI (YCIIYTH), B OTHOIIEHUH KOTOPHIX COCTABIISI-
eTcs OM3HeC-TUIaH, M PRIHKH, Ha KOTOPBIX OHU OYAYT peaan30BaHbI.
DTO MO3BOJIUT TOYHEE COCTABUTH TUIAH ITPOM3BOACTBA, OPTaHU3AII-
OHHBIH TIaH, OLIEHUTb PUCKM, 3aIlJIJaHMPOBATh pPallMOHAIBHOE HC-
MMOJIb30BaHUE MUMEIOLIMXCSI PECYpCcOB U 000CHOBATh 3(PHEKTUBHOE
BOBJICUEHME B XO3IMCTBEHHBIN 000OPOT 3a€MHBIX CPEICTB.

CucTeMHoOe TpeJcTaBleHNe BCeX KOMIIOHEHTOB OM3Hec-IIIaHa
HY>KHO HE TOJIbKO MPeANTpUMHUMATEISIM IIPU CO3IaHNUM CBOETO AeJa 1
PYKOBOAUTENSM TIPU pa3MelleHUM aKLUWi CBOMX OpraHU3aluil Uiau
MPpU NPUBJIEYEHUH MHBECTOPOB U1l (P HAHCUPOBAaHUSI KPYITHOTO MPO-
€KTa, HO U JUTI 000CHOBAaHUS rapaHTUM BO3BpaTa 0aHKY JACHEXHBIX
pecypcoB, HEOOXOAUMBIX JJTS pa3BUTUS. BU3HeC-TIaH MOJIe3eH TaK-
Ke yIpaBIeHIeCKIM KOMaHOaM IS pa3ielIecHUs] OTBETCTBEHHOCTH
3a pean3aliio COBMECTHO IIPUHSITBIX PEIICHMIA.

IIpexne yeM MPUCTYIUTh K HAITMCAHUIO HACTOSILIEro mocoous,
aBTOpPBI allpoOUPOBaIU COOCTBEHHBIE pa3pabOTKU 110 MEHEIXKMEHTY
1 MapKeTUHTY (B TOM YHCJIe CTPaTeTMIeCcKOMY), TCOPUU OpraHu3a-
LIUY U CUCTEMHOMY aHAJIM3Y, YIIPaBIeHIECKOMY KOHCYJIBTUPOBAHUIO
U CTpaTEerMyeCKOMY YIIPaBICHUIO U MIPUHSATUIO YIIPABIEHUYECKUX pe-
IIEHU, ”THBECTULIMOHHOM Y MHHOBALIMOHHON MOJIMTUKE, KOMaHI0-
00pa30BaHUIO U cOATAaHCUPOBAHHOM cUCTeMe Mmoka3aTteneil. OTaenb-
Hble OpUTHHAJIbHBIE METOMbI, YK€ TTPUMEHSIBIIMECS Ha TMpaKTUKeE,
HAIIUIU CBOE OTPAXXEHUE B TAaHHOM TTOCOOUH.

ITocobue cocToUT U3 NBYX YacTei.

B mrepBoif yacT TIpeacTaBIeHBl CIeIMMUICCKIE METOIBI aHAJI-
3a M OOIIIMe ITOAXOIBI K COCTaBICHUIO OM3HeC-TIIaHAa.

Bropast yacth conepKuT noapooHoe ONMcaHe OCHOBHBIX 3JIEMEH-
TOB KaXJIOTO pasejia TUTIOBOTO OM3HEC-TUTaHA U CIEIIM(UKN METO-
JIOB JUISI KaXKI0ro 13 HUX. B mpuiioxeHre BKIIOUSHBI TPAKTUYEeCKUE
MPUMEPHI COCTaBJICHUs OM3HEC-IIaHOB.

IIpakTruyeckoe nmocodbue OynAeT MHTEPECHO He TOJbKO Ipodec-
CHOHAJbHBIM U HAYMHAIOIIUM pa3paboTynKaM OU3HEC-TUIaHOB, HO 1
PYKOBOJUTEISAM, CTPEMSILLIMMCSI TTIOHSITh, TT0 KAKMM MoKa3aTessiM O13-
Hec-TUJIaHA MOXHO OTCJIEXMBAaTh YCIIEIIHOCTh €ro peaiu3aluu, Ka-
KHUM JI0JIKEeH ObITh MPOdUIb yIIpaBleHYECKOM KOMaH Ibl, YTOOBI OHA
MOTJIa ¥ pa3paboTaTh CUCTEMHBIN OU3HEC-TUIaH, U YCTIEITHO TPETBO-
PHUTH €TO B XWN3Hb.

DT0 MoCcoOMe MOTYT MCITOIb30BaTh TAKKE CTYINCHTH SKOHOMMUYEC-
KUX (paKyIbTeTOB U By30B IIJISI TPYMITOBOM Y MHIMBUIYAIbHOM pabo-
THI, B TOM YHCJIC TIPA AUCTAHIIMOHHOU (popMe OOyICHMSI.



Yactb |

CuctemHbIn nogxon
K COCTaBJIEHMIO
bu3Hec-nnaHa



1. busHec-nnaH B cucreme ynpasJsieHUs
pa3BuTMeM opraHmsauum

1.1. Crparternyeckoe pa3suTne opraHnsauui

Crparernyeckoe yrnpasieHUe Pa3BUTUEM OPraHU3aLIN U 3aKJTIoYa-
€TCSl B YMEHMHN MOJEJIMPOBAaTh CUTYallMIO, CIOCOOHOCTU BBISIBJISITH
HEeoO0XOIMMOCTb UBMEHEHU, pa3pabOTKe CaMOil CTpaTeruu, a Takxxe
B CITOCOOHOCTHU BOILIOLIATH CTPaTETUIO B XK1U3Hb. BmecTe ¢ TeM cTpa-
Ternyeckoe yrpaBlieHUE MPeACcTaBIsieT cCO0O0M cucTeMy OeiCTBUA,
HEOOXOAUMBIX ISl JOCTUKEHMS TTIOCTAaBJICHHBIX 1IeJieii, 3a4acTylo B
YCJIOBUSIX OTPaHUYEHHOCTHU pecypcoB. Kpome Toro, crpaTerus opra-
HU3aLMKW COCTOUT KaK U3 MPOAYMAHHBIX LIEJE€HANPaBICHHBIX -
CTBMIA, TaK U U3 IEUCTBUIA, KOTOPHIE SIBJISIIOTCS peaKleil Ha Herpea-
BUIEHHOE Pa3BUTHUE COOBITUIA.

Crpaternueckue MpoeKThl, paBHO KaK U CTpaTernyecKue Mmporpam-
MbI U PYHKLIMOHAJIbHBIE CTpaTeruu (Yallle Ha3biBaeMble MOJUTHUKOM),
MOCTPOEHbI HA KOPITOPATUBHOM CTpaTernu opraHu3aluu, T.e. pe-
CTaBJIIOT COOOI MOACUCTEMY ODIIIEH CTPATErMYeCKO CUCTEMBI pa3-
BUTHUSI OPTaHU3ALIMM.

B HeKOTOpPBIX KPYMHBIX OpraHM3alMsIX Ha0I01aeTCs TEHAEHLIMS
NPOHUKHOBEHUS cmpamezutecko2o YNpasaeHus Ha ypoeeHs QYHKUUO-
HanvHblX nodpasdenenuii. Kpome Toro, (OyHKIIMOHAIBHBIE CTPATETUN
opMuUpyIOTCS KaK B CBSI3U C TIEPEXOIOM OpraHU3alIMii Ha CaMOCTOSI-
TeJIbHOE O10KETUPOBAHUE, TAK U B CBSI3U C MOJATOTOBKOW K BbIAEJIE-
HUIO OTIEJbHBIX MTOAPA3ICICHUI U3 COCTaBa OPraHU3alluyi B paMKax
ayTCOpPCUHTA.

B g9BHOM Buje MOJUTHUKA HE UMEET LieJIeBOrO Havajla, a MOXeET
paccMaTpuBaThCs Kak JAeTaau3alius CTpaTerny opraHu3alyu Mo Bbl-
MOJTHSIEMBIM €10 QYHKIIMSM, TO3TOMY (DYHKIIMOHATbHBIE CTPATETUN
HOCSIT npednucsigarowuii xapakmep. TeM He MeHee COBOKYITHOCTh
(YHKILIMOHAJIBHBIX CTpATETHii 00pa3yeT CUCTEMY, ITOCKOJbKY OHM KakK
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5JIEMEHTBI B3aMOCBSI3aHBI, 000C00JICHBI OT BHEIITHEH CpeIbl M B3aH-
MOIEHCTBYIOT ¢ HEil KaK HEeUTO IIeJIoe.
DyHKIMOHATIbHBIE CTPATErMX HEOOXOAMMBI ISl pacIipeaeieHus
PECYPCOB OTIEJIOB U CITY>KO OpraHM3aIuu, ITOCKOJIBKY ITPUTOK PeCcyp-
COB MPOMCXOAUT OOBIYHO Ha (PYHKIIMOHATILHOM YPOBHE.
Kaxk nmpaBuio, pa3pabaTbhIBaioTCs cienyiomue pyHKINOHAIbHbIC
CTpaTeruu:
¢ (brHaHCOBbBIE, KOTOPbIE 3aKJII0YAIOTCSI B MPOTrHO3MPOBAHUU
(b1MHAHCOBBIX PE3YJIBTaTOB ACSTEILHOCTA OpraHU3alllK U pac-
XOIOBaHMUS (PUHAHCOBBIX PECYPCOB;

¢ yIpaBJieHUs TIepCOHAJIOM, HampaBjieHHbIe Ha 3(D(heKTUBHOE
HCTIONIb30BaHNEe (paKTopa MPOM3BOJCTBA «TPYA» BO BCEX €TO
MIPOSIBICHUSIX;

¢ MHHOBAIIMOHHBIC U MHBECTUIIMOHHEIE, TIPOSIBIISTIONINECS B aK-
TUBU3ALNHU IeSITCILHOCTA OPTaHU3AIINN;

¢ TIPOM3BOACTBEHHEIC — CTpaTernu 3¢ (MEKTUBHOTO UCIIOIb30Ba-
HUsI PaKTOPOB IIPOM3BOICTBA «TPYI», «COOCTBEHHOCTD» 1 «Ka-
ITUTAN»;

¢ MapKETUHTOBBIE, KOTOPBIE OMPEACIISIOT UTO MPOU3BOIUTD, I1IE

9T0 OyIeT MPOJaHO 1 Ha KaKUX YCIOBMSIX.

B 3TOM Xe psimy MOXXeT HaXOIMThCS YIeTHasI, OpraHU3allMOHHasl,
CTPYKTYpHas, COllMaJibHasl, KOPIIOpaTMBHAsI U BHEIIHETOProBas Mmo-
JINTUKA OpraHu3aluMu.

MHorna pazpabarsiBatorcs U Apyrue GyHKIIMOHAIbHBIE CTpaTe-
TUU: MTHQOpMATU3aIN, peMHKWHUPHUHTA, 0€30ITaCHOCTH U TIp.

Ecnu oprann3anmio paccMaTpUBaTh KaK OTKPBITYIO CUCTEMY, B3a-
WMOJIEVICTBYIONIYIO C BHEIIHEW Cpeloi, U3 KOTOPOM OHA TOJIy4aeT
pecypchl M B KOTOPYIO 3aTeM IepeaacT IPON3BeICHHBIC ITPOIYKTHI,
TO TpaddmIecKast MOIEIb CTPYKTYPHI IIOJTUTUKH BHITJISIINT TaK, KaK 3TO
npeacTasieHo Ha puc. 1.1 (c. 12).

Henp3s ckazarh, 9T0 (PYHKIIMOHAIBHBIE CTPATeTUN HE CBSI3aHBI
MeXIy co00i1 1 peaIu3yloTcsl He3aBUCUMO OfHa OT aApyroii. Hampo-
TUB, BaXKHO TIOJYYUTD CUHepeuyecKuil 3gpghekm OT UX COBMECTHOM pe-
aJu3alMy WIK, KaK TOBOPST CIELMATUCTBI B 00JIaCTU TEOPUU CHC-
TeM, MCIO0JIb30BaTh TAKOE CBOMCTBO CUCTEM, KaK aMepOdXNCeHMHOCHb.
BricTpanBast COBOKYITHOCTb HEOOXOOUMBIX W JOCTATOYHBIX IIJIST HO-
CTVKEHUS CTPATErnIeCcKOil 1IeJIM OTHOIIEHUI MeX Iy PYHKIIMOHATb-
HBIMU CTPaTETUSIMH, MBI MOKEM TIOCTPOUTH MOJIEb, KOTOpast OymeT
HOCUTDb Ha3BaHUE MOOeAU CIPYKIYPbL CUCEMbL.

Benen 3a GyHKIIMOHATBHBIMU CTPATETUAMU pa3pabaThIBAIOT CO-
OTBETCTBYIOIINE UM Meponpusmusi M OIIPEICISIOTCS pecypcbl, Heoo-
XOIVMBIC ISl X pealu3aliu.

11



KOPIIOPATUBHA CTPATEI'MA

v
Prrrounas BayrpudpupmenHas
(BHEIITHSIS) (BHYTpCHHSISI)
I
v Y v v
Crparternsa Crpaterns Crpaterns Crpaterusa
norpedaeHus peanu3anum nepepasoTKn ynpaBJieHHS:
pecypcoB TOBApOB pecypcoB: — TOJTUTHKA
PbIHKA: HA PbIHKE: — (uHAHCOBAS MIPUHATHS
— TOJIUTHUKA — MapKeTHH- TMOJIUTHKA perreHmi
3a1macoB ToBas TOJIA- || — TeXHUJIecKast u nHpOpMU-
— MapKeTHHTO- THKA B OTHO- TMOJIUTHKA poBaHus
Basl TTOJIUTUKA MeHUN — coIHayibHasl || — HOJIUTHKA
ITOCTaBOK TOBapoB TMOJIUTHKA VIIpaBICHUS
— TOJTUTUKA MIepCOHAIOM
B3aMMOJICH- — CTPYKTYpHasI
CTBUSI C KOH- MO THKA
KypeHTaMHU

Puc. 1.1. Cxema netanuzanuy KOpIOpaTUBHOM CTpaTeruu

Hapsiny ¢ monmutukoit, TouHee, BMECTO (DYHKIIMOHAIBHBIX CTpa-
TEeTUi B OPraHU3aIMsX Yallle BCETO CO3IAIOT NpocpamMmbl U NPOeKmbl,
HaIpaBJICHHBIC Ha TOCTVDKEHUE CTPATeTNICCKUX 1IeJIeH U e TaT31-
pytomue (pyHKIIMOHAIbHBIE cTpaTerun. Hampumep, KamapoBast mojin-
THKa OpPraHU3allMi MOXET BKJIIOUATh B Ce0ST IMIPOrpaMMbl TOBBIIIIE-
HUS KBaJIM(UKALUY Y IIPOEKThI aTTECTALIMU OTIEIbHbBIX KaTerOpuii
pabOTHUKOB.

Bomeniee B 80-e rogsl XX B. B HAyYHbII 000POT CJIOBOCOYETA-
HUE «lIeJieBasi KOMILJIEKCHAs MporpaMmma» ( COBOKYRHOCHb MeponpUsi-
muil, o6sedureHHbIX 00Uell Yeablo) B HACTOSIIIEE BpeMsl yTPaTUIIO ObI-
Jloe 3HaYeHHeE.

Bcskas nmporpamma (1o onpeaesieHrIo ) MpeacTaBisieT co00M riaH
HaMEUYEHHBIX JEWCTBUI 1O pelIeHNI0 KaKOW-HUOYAh TTPOOIEMBI.
B miporpamMmax demaausupyromes BEIpaOOTaHHBIC CTPATeTUH U OTIpe-
TIEJISTFOTCST He TOJIbKO HEOOXOMMMEIE HEHCTBHS IO JOCTIDKEHUIO T10-
CTaBJICHHBIX 1IeJIeii, HO M HEOOXOAUMBIE ISl 3TOTO pecypchl. [1po-
IPaMMBI ¥ CTPaTeTUH COOTHOCSITCSI KAK 4acms U yeaoe, T.e. CTPATETHIO
MOXHO MPEACTaBUTh CUCTEMOI TTPOTrPaMM.

YT0oOBI TOCTPOUTHL MOAEIb TpaHC(HOPMAILIUU CTPATETUH B ITPOTpaM-
MBI, PACCMOTPUM COCIAB NPOSPAMM.
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B cTpykTyprpoBaHUM IIPOTPaMM MOTYT OBITh UCTIOJI30BaHBI pa3-
HBIE CITOCOOBI TPYIIIMPOBOK. Hammpumep, Bo3aMoXHA Kaaccugurkayus
npoepamm 1O TAKUM TTOKa3aTesIsaM, Kak:
4 CcTeleHb BaXXHOCTU (IIpOrpaMMBl (heaepansbHbIe, TIPEe3UICHT-
CKHe, peTMOHAJIbHbIC, MyHULIUTIATbHBIE);

¢ (byHKIIMOHAJIbHAS HaIlPaBJAeHHOCTD (IIPOrpaMMbl SKOHOMUYEC-
KUe, colluaabHble, UHBECTULIMOHHBIE);

4 COBOKYITHOCTb OTAEIbHBIX 00bEKTOB (ITPOrpaMMBbl PEKOHCTPYK-
LIMY TTaMSITHUKOB, 3a00ThI O JETSIX).

ITo cytu 11060i1 npoekm — 3TO 3aMbICe, ONMCAHHBIN MO Oomnpe/e-
JIeHHoW (dopme. B ompeneneHusix mpoekra 0ObIYHO (PUTYPUPYIOT
chopMyTUPOBAHHBIE LIEJU U CPEICTBA UX peaTU3alli: 0OBEKTHI, 0~
KYMEHTAIINSI, MEPOIIPUSITHAS M BCEBO3MOXHBIC PECYPCHI IUISI MX BBI-
rmoaHeHus. [Tox mpoekToM ToHMMAaeTCsI 1 HEKOTOopasl 3a1ada ¢ orpe-
NIeJICHHBIMU UCXOOHBIMM JAHHBIMUA U TpEOyeMbIMU pe3yJibTaTaMHu,
KOTOpbIe 00YCJIIOBIMBAIOT CIIOCO0 ee pereHus . Takum o6pa3om, mpo-
€KT B paMKaX CTpaTernyecKoro yrpaBJeHNs MOXXHO paccMaTpUBaTh
KaK CHUCTEMY peajv3allMi CTpaTerMy C IMOMOIIbI0 MOAEIU YEPHOTO
SIIUKA, Ha 6x00e KOTOPOTO MMEIOTCS pe3y/IbTaThl aHAIM3a BHEIITHEH
Y BHYTPEHHEW 1JIs OpTaHU3alluy CUTYallU U, a Ha 8bix00e — PE3yJIsraT
JIOCTVKEHUS CTPATErMYeCKUX Leei.

OpHako ciexyeT npeaocTepeyb oT cobdia3Ha 000 MPOEKT HaYK-
HATh CO CTaIUM 3aMbICJIa U ONpEACCHUS LeNel, MuHys 3Tam paspa-
0OTKM CTpaTerMu U NpeAliecTBytone eMmy stamnbl. [lockonbKy maxe ¢
0JIecKOM pa3paboTaHHAsI KOHIICTIIINS IIPOEeKTa, caM IIPOEKT U €TO pea-
JIM3AIIMST MOTYT He 1aTh OKMAAeMOTO MaKCHUMAJIBHOTO pPe3yJIbrara.

[Ipy MpOEeKTHOM IOAXOAE MPOTHO3 YaCTO C800UMCS K NPOSHO3Y
nymeil peuleHus CTOSIIICH TIepe OpraHU3aIei 3aaadu ISl ToTyde-
HUS TpeOYeMOTIo JTJOKAJIBbHOTO pe3yyIbTaTa, a He K HPO2HO3Y KOHEUHO20
COCMOSIHUA Opeanu3ayuu 6 yeaom. B oTHollIeHUM BEIOOpA 1IesIeit 3aMe-
TUM, YTO OH OCYILECTBJISIETCSI M3 YMCJIa BOZMOXHBIX 1IeJIell, a 3TO
YMeHbulaem amouyuy pabOTHUKOB OpraHU3alMy U 3aHUXKaeT YPOBEHb
camux Leneil. KoHiemnims pa3paboTku MpoeKTa, Kak npaBuio, Gop-
MUPYETCS PYHKYUOHANLHBIMU CREYUAAUCAMU, YTO HETAaTUBHO CKa3bl-
BaeTCs Ha Pe3yJbTaTUBHOCTU MPOEKTA HA BCEX CTAIUSIX €ro KU3HEH-
HOTO IKKJIa. BO3HUKAIOT MpOOJIeMBbl U B CBSI3U C B3AUMHOM Y843K0l
HECKOJIBKIX IIPOSKTOB, BHITIOJIHSIEMBIX OMTHOBPEMEHHO FUIA MMEIOTITIX
OIVH U TOT K¢ OOBEKT BO3ICHCTBUA.

CaM o cebe TIpOeKTHBIN MOAX0 1 0OJIbIIIe OPUEHTHPOBAH Ha pe-
3yabmam, 9eM Ha ucIiojiHeHue QyHKuii. C 3Toi TOUKY 3peHUS Y HETO
0oJIbIlIC IIIAHCOB BIIMCAThCS B CTPATETMUYECKOe YIIPaBICHUE, YEM Y
(bYHKIIMOHAJIBHOTO TTOAX0a BIIMCAThCS B YIIpaBJIeHNWE OpraHu3alu-
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eif. TeM He MeHee IIPOEKTHI IeJIeCO00pa3HO pa3padaThIBaTh B paMKax
eIWHOW CTpaTeIuyM OpPraHMU3allni, OTACIbHBIX (DYHKIIMOHAIBHBIX
CTpaTernii MM OTAEIBbHBIX MEX(MYHKIIMOHAIBHBIX (KOMIUIEKCHBIX)
IIPOTPaMM.

HanpHeiimas dexomnosuyus (IeTaTU3alus) MOJUTUKY, TTPOrpaMM
U MPOEKTOB MOJKHA OCYIIECTBIATHCS B 3aBUCMMOCTH OT KOHKPET-
HBIX 3a7a4 pa3pabOTYMKOB AEKOMIIO3UIIMU. DTUM CTpaTernyeckoe
yIpaBJeHHe U OTIMYaeTCsl OT MPOrpaMMHOTO WJIM MPOEKTHOTO YII-
paBJICHUS.

Konkpemusayus MOMUTUKA, TIPOTPAMM M TIPOEKTOB 3aKJTIOYACTCS
0OBIYHO B pa3pabOTKe IIAHOB OPraHW30BaHHBIX ICMCTBUIL, T.¢. OM3-
HeC-IUIAaHOB, a TaKKe TUIAHOB MEPOIIPUSITUA M B ONpPEICICHUN pe-
CypCOB, HCOOXOIUMBIX JIJISI X BHITIOJTHEHUS.

Kak n B 1100BIX IJIaHAX, B IJIaHAX MEPOIIPUSTHIA HEOOXOIMMO
HAMETUTh LIeJIU, CoAepKaHue, 00beM U METOMbI paboT, a TaKXKe UX
ITOCJIEA0BATEIbHOCTD M CPOKH BBITIOJTHEHUSI.

Yro KacaeTcsl pecypcoB, TO CAaMbIM 3HAUYUTEIbHBIM SIBJIICTCSI MO-
TUBALIMOHHBIN pecypc, KOTOPBI HE TOJBKO IMPUBOIUT B IBMXKECHUE
BCe IpYTUe BUIbI PECYPCOB, HO M CaM CO3[1aeT TaK1e YHUKAJIbHbIE BUIbI
pecypcoB, KaK MHTEJJIEKTYaIbHbIN 1 1€SITEIbHOCTHBIM.

1St IpeAnpUSITAIA MAJIOTo OM3Heca CTpaTeTsI Pa3BUTHS 3a9aCTYIO
CBsI3aHa ¢ Meeil MPOU3BOICTBA WJIN pean3aliid HOBOTO ToBapa (HO-
BOU yCIyTu), 11 0OOCHOBAHMS 11€7IECO00PA3HOCTH OCBOECHMST KOTO-
poli HeoOXoIMM ILJIaH HOBOTO OM3Heca Win busHec-1u1aH. B aTom ciy-
qae «CTpaTerus» U «OU3HeC-IIIaH» MOTYT BBICTYIIATH CUHOHMMAM.

Kak yTBepXImarT CIIelIuaaIrucThl, UCTOYHUKY OU3HEC-UIeH — 3TO
OT3BIBBI TTIOTPEOUTENICH; TIPOMYKIINS, BBIITyCKaeMasi KOHKYPEHTaMMU;
MHEHUS paOOTHUKOB OT/eJIa MapKeTUHTA (COBITA) MJIM TOPTOBBIX OT-
JIeJIOB; MyOJIMKalIMM OPraHOB BJIACTH, a TaKXKe pe3yJIbTaThl HAyIHO-
HCCIIeI0BATEIbCKUX 1 OTIBITHO-KOHCTPYKTOPCKUX PadoT, IJIs peau-
3allMU KOTOPBIX HEOOXOAUMBI NHBECTULIVN.

Crpareruuyeckre OM3HeC-MPOEKThI, CoaepXKallue Ou3HeC-uaeu u
TpeOylollKe COCTaBIeHUsT OM3HeC-TIJIaHa JIJIsi 0OO0CHOBaHUS 1IEJIeCO-
00pa3HOCTU MX peajn3allii, MOTYT OBITh KJIaCCU(PUIIMPOBAHEI ITO
pa3HbIM MpU3HaKaM (puc. 1.2).

BaxxHbIM 3TanioM B pa3pabOTKe KOHIICIIMM ITPOEKTa BBICTYITACT
STall OIIpeAe/ICHHS eI IIpoeKTa. JJIsT KaskIoro mpoeKTa MOXET OBITh
ITOCTPOEHO MHOXKECTBO B3aMMOCBSI3aHHBIX 1IEJICH, OTPaKAIOIINX CTPYK-
TYpY CaMOro IIPOeKTa U IieJieIToIaraHie OCHOBHBIX €70 YYaCTHUKOB.

Lenn opranuzanuu, Kak J1000i cucteMbl, GOPMUPYIOTCS MO,
BO3cHCTBUEM MHOTUX (haKTOPOB, O YeM CBUACTEIBCTBYIOT JaHHbBIC
puc. 1.3 (c. 16).
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— MOHOIIPOCKT

™ I1o coxHOCTH —1 — MYVIBTUIIPOCKT
— METaIlIpocKT

— colMaJbHbIe

— 5KOHOMUUECKHE

ITo pyRKumOHATEHOM — OpraHU3aITMOHHbIE
TIPHHALJIEXHOCTH — TeXHUIEeCKHe

— MapKeTHHTOBBIE

BU3HEC- — “HDOpMAIIMOHHEIE

ITPOEKTHI

— CTpaTeTuYecKue
—> I1o 3HaveHuro |—»| — OporpaMMHbIe
— (PYHKIIMOHAJIBHBIE

— HOJTOCPOYHEIC

L—»{ ITo NpOAOKHTEILHOCTH —» — CPEIHECPOIHEIE
— KPaTKOCPOUHEIE

Puc. 1.2. Tunonorust 6U3HeC-MPOEKTOB

Kax MBI BUIWUM, 11€JI1 MOTYT pa3IMdaThCs IT0 BPEMEHU TOCTIKE-
HUS U OpUEHTaluU, CyObeKTaM lieJeTnojaraHus 1 HanpaBJeHHOCTHU
B IIPOCTPAHCTBE; OHU MOTYT OBITh OO BEKTUBHBIMHU, KaK CBOMCTBA JITO-
0011 cucTeMbl, U CYObeKTUBHBIMU, KaK 00pa3, K KOTOPOMY CTPEMUT-
cs1 opranm3anus. CTerneHb JOCTUXKEHMS LIeJIU OIIPEeISICTCS KPUTe-
pUSIMU, BBIOPAHHBIMM [IJ11 KOHKPETHOTO PEIIEHUSI.

Llenu npoekTa J0JKHBI ObITh OIpeieIeHbl TaK, YTOObI OHU UMeE-
JIV SICHBIM CMBICII, a pe3yabTaThl, OJIydaeMble IPU X TOCTHKEHUH,
OBLIM OBl U3MEPUMBIMU MPU 3aJaHHBIX OTPAHUYCHUSIX U KPUTEPUSIX
OLICHKU CTETNIEHU TOCTVKEHUSI.

Ilepexon oT cTpaTerMyeckux liejieil opraHu3auu K LeasM Mpo-
€KTOB, a 3aTeM U K 1IeJIsIM OM3Hec-IlJIaHa, OCYIIECTBIISIETCS METOOM
JIEKOMITO3UIIMM, WJIM KaCKaAupOBaHUs, KaK 3TO MPUHSITO TOBOPUTh
Mpu pa3paboTKe cOATaHCUPOBAHHOW CUCTEMbI TTOKa3aTeael peaiu-
3allMU CTPATErvHu B LIEJIOM U CTPATernueCKUX MPOEeKTOB B YaCTHOCTHU.
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1.2. Bu3Hec-nnaH KaK 4actb NpoekTa

Korma Bo3HMKaeT HEOOXOAMMOCTh B KOMIIAKTHOM JOKYMEHTE,
KOTOPBIH TTO3BOJIMIT OBl yKa3aTh, YTO M KOTJIa HY>KHO CHEJIaTh, YTOOBI
OIpaBAAINCH OXMIAHUSI OTHOCUTEJbHO 3((hEeKTUBHOCTU OM3HEC-
MPOEeKTa, TO pa3pabaThIBAIOT Ou3Hec-nAAH, SIBIISIIONIUKCS TJIaBHBIM
JMIOKYMEHTOM JIJISI KPEIUTOPOB U OCHOBHBIM MHCTPYMEHTOM JIJIsI MC-
nojHuTesneil. OT NpaBUIBHOCTU COCTaBJEHUS 3TOr0 JOKYMEHTa 3a-
BHCST MOJIy9eHUE ON0OPEHUsI POEKTa U €ro KMU3HECTTOCOOHOCTb.

17151 cpeHe- U J0JATOCPOYHBIX ITPOEKTOB pa3paboTKa Ou3Hec-TIIa-
Ha SIBJISIETCS IIEHTPAJIbHBIM 3TAarloM TTpoliecca Ou3HeC-TITaHMPOBaHMSI.

J17151 KpaTKOCPOYHBIX, HEOOIBIIIMX 0 MACIITA0y MJTN JIOKATBHBIX
OM3HEC-IIPOEKTOB, He TPEOYIOINX 3HAYMTEIHLHEBIX 3aTpaT U BechMa
HETIPOIOJKUTENIBPHBIX TI0 CpOKaM pean3allii, OM3HeC-TUIaH — 3TO
HavaJIbHBIN 3Tall JeJIOBOTO IJIaHMPOBaHMS. B HeM coBMeIiaroTcs Bce
STaITbl ¥ pabOTHI, BRITIOJHSIEMbIC B IIPEIMHBECTUIIMOHHOM (ha3e ria-
HUPOBaHMUSI.

busHec-11aH npencrapisieT co0oit MOAPOOHBIN TTePCIIEKTUBHBIN
IUIaH pa3BUTUsI KOHKPETHOI'O OM3HEeca, COCTaBISIEMbIM 11 OpraHu-
3allMU U KOOPAMHAIIMM pabOT IO MPOEKTY, IPOBEAEHUS IIEPETOBOPOB
C KpemuTopaMu U MHBECTOPAMU, a TakKe Il TIPUBJIEYeHUST yJacT-
HUKOB IPOEKTa 13 YMCJIa TOTeHIIUATbHBIX.

OCHOBHBIMU CBOMCTBAaMU, KOTOPBIMU JOJIKEH 001anaTh OU3HEC-
TIJIaH, SBJISTIOTCS:

1) DOCTOBEPHOCTB;

2) CBOEBPEMEHHOCTD;

3) DOCTAaTOYHOCTh — HAJIMIME MUHMUMAJIbHOTO HEOOXOTMMOTO
o0beMa nHGOPMalNK;

4) IOCTYIHOCTb (TTOHSATHOCTB) BOCIPUSATHUS YJaCTHUKAMM TIPO-
eKTa;

5) yOenuTeabHOCTb;

6) KOHKDPETHOCTb;

7) KpaTKOCTb.

Iporecc cocraBneHus: OM3HEC-TUIaHA HAYMHAETCsl TOT/a, KOTaa
cobpaHa BCsl aHAIUTUUYECKasT WHMOpPMAIKS 10 POEKTY U TIPOBEIE-
HBI HEOOXOIMMbIE KOJTMIECTBEHHBIE PACUETHI.

Wudopmanus, cogepxaiasicss B OM3Hec-IUIaHe, JOIKHA ObITh
IIOJTHOM, TIMATeIbHO BRIBEPEHHOM M XOpOIIIO 000CHOBaHHOM. Bce
pazmesl OM3HeC-TIIaHa MOAKPEIUISTIOTCS (PMHAHCOBBIMM TOKYMEHTA-
MU U OAPOOHBIM aHAIU30M.

busHec-miaH oTKphIBaeTCsA OOLIMM 0030pOM, pacCUMTAHHBIM Ha
3aHSITOTO JIEJIOBOIO YeJIOBeKa, 3aTeM clieyeT OoJiee ToapoOoHast MH-
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opmarys 11t 3aMHTEPECOBAHHOTO YUTATEIISI: 0030P M OIICHKA, TIPO-
W3BOACTBEHHBIH IUIaH, OPTaHN3AIIMOHHEIN IUTaH, (PMHAHCOBBIN IIaH
1 OOIIMI TIJIaH pa3BUTHS OpTaHU3AIINH.

Ctporo 3aIaHHOI CTPYKTYPHI M COCTaBa OM3HEC-TUIaHA HE CYIIe-
CTBYET, HO y Kaxa0i (prHAHCOBOM CTPYKTYphl (0aHKa, MHBECTULIM-
OHHOro (PoHIa U Ap.), 3aHUMaloNIeHCsT (PMHAHCUPOBAaHUEM OM3HEC-
MPOEKTOB, €CTh CBOI 11a0JIOH OM3HEC-TIaHa, T.€. IepeYeHb Pa3ieioB
U ToKazaTesieil, KoTopble JOJKHBI ObITh B HEM OoTpaxkeHbl. Bee 1m1ao-
JIOHBI, 0€3yCJIOBHO, MOXO0XM, TaK KaK 0a3upPYIOTCS Ha MEXIyHAPO.I-
HOM METOIMKE MPOSKTHOTO aHAJIN3a.

AIanTupoBaHHAS K POCCUMCKUM YCIIOBHUSIM CTPYKTypa OM3HEC-
TIJIaHa TTPOEKTAa BBITJISIIUT, HATIPUMED, CJIEAYIOIINM 00pa3oMm.

1. Pestome nmpoekTa (OCHOBHbBIE MOJIOXEHMS)

IIpennockUIKY 1 CO3MaHHBIN 3a1e]T
PazBurtue cutyauum 6e3 npoekra

Lles 1 OCHOBHBIE XapaKTePUCTUKU ITPOCKTA
I1nan mapkeTuHra (MccienoBaHue PHIHKA)
ITpon3BoACTBEHHBIN IIaH
WMHBeCcTUIIMOHHBIE 3aTpaThl
DKCITyaTallMOHHbBIE 3aTpaThl

9. OueHKa BBITOJ

10. Ouenka 3¢ heKTUBHOCTU MPOeKTa 10 GUHAHCUPOBAHUS

11. ®UHAHCOBHIH IIJIaH IIPOEKTA

12. OueHka 3(p(peKTUBHOCTH MpoeKTa nocje GMHAHCUPOBAHUS

13.OueHKa pucKoB

14. Cuctema yIIpaBiIeHUS IPOSKTOM

IpodeccrnoHanbHO cOCTaBACHHBIN OM3HEC-TUIAaH 3aHMMAaeT He
meHee 20 cTpaHuIl.

B xauecTBe mpuMepa MOXHO MPUBECTU CTPYKTYPY OM3HEC-TLIaHa
MpoeKTa paclIMpeHus] U MOAEPHU3ALMU IKcIpecc-Kade «Meurar,
MpeACTaBIeHHYIO B TabJIMIlEe, caM OM3HeC-IIaH ITOMEILEeH B MPUIo-
KeHuu 1.

PN

Tabauya
IIpumep cTpyKTYpBI OM3HEC-TLIIAHA
HaunmenoBanue pasnena Hywmepauus crpanuig
OcHOBHBIE CBeICHUS O (hrpMe 3
AHHOTaUUs 4
1. Pe3tlome nmpoekra 5
2. CBeeHus 00 opraHu3aluu 8
3. Onucanue npoaykKuuu (yciayr) 10
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Okonuarue maon.

HaumeHoBaHue pa3nena Hymepanums ctpanuil
4. MapKeTuHT ¥ COBIT TPOXYKIINY 12
5. OCHOBHOI TIJIJaH MOJIEpHU3aLIMY OU3Heca 14
6. DKOHOMHMYECKHUE PACUETHI M UX aHAJIU3 15
7. AHalIU3 pUCKOB 28
8. BeIBOIBI M MpeIOKeHUS 30

1.3. Mecto 6u3Hec-nsaHa B cucreme
ynpasBneHus

BbusHec-mraHnpoBaHue He HOCUT TUPEKTUBHOTO XapakTepa, a
OIIpeAeIISICTCSI OTPEOHOCThIO PYKOBOIUTESI OPTaHU3AllMU B AeTa-
JIN3aLIUU TIEPCIIEKTUB Pa3BUTUSI, TTO3BOJISIIONIEH HE TOJIBKO MPOCYH-
TaTh BO3MOXHBIE PUCKU, HO U IIPEACTaBUTh UCTIOJIHUTEISIM MEPCIIeK-
TUBY UX NESITEIbHOCTH.

busHec-mIaHUpOBaHWE — CaMOCTOSITEJIbHBIN BU TIJIAHOBOM Jie-
SITeJIbHOCTU, KOTOpasl HEMOCPEACTBEHHO CBsI3aHA C TMpeArpuHUMA-
TeJIbCTBOM, Ou3HecoM .

B ycioBUSIX KOHKYpPEHIIMU TOOUTHCSA CTAOMIILHOTO ycIieXa MOX-
HO, TOJIBKO IUTAHUPYS €T0, a JUIS1 3TOr0 HE0OXOAUMO HE TOJBKO TOYHO
TPEICTaBIISATh IEPCIIEKTUBY Pa3BUTHSI, HO M MCTIOJIB30BaTh OTKPhIBA-
FOIIECST BO3MOXHOCTH, IIPEIOCTABIISIEMbIC BHEIITHEH CpEIOiA, 1 CMSIT-
YaTh HeOIarONPUSITHOE BO3IECHCTBIE BHEIITHEHM CpeIbl, BOCIIPMHIMA-
eMOoe KakK yrpo3a.

busHec-naHupoBaHue obecieunBaeT 00bEKTUBHYIO OLIEHKY CO0-
CTBEHHOM TpeaNpUHUMATEIbCKON AeATSIbHOCTU OpraHU3aluyu 1
MpeACTaBIsIeT COO0H HEOOXOMUMBIN MHCTPYMEHT MPOEKTHO-UHBEC-
TULMOHHBIX PEIIEHU B COOTBETCTBUMU C KOHKYPEHTHOM CUTyaluein
Ha pbIHKE 1 MOTEHLIMAJIOM OpraHU3aluu.

buzHec-naHUpoBaHUE, BJSISICh OMHUM U3 3aKJTIOUUTEIbHBIX Ta-
MOB CTPATErM4eCcKoro IaHUPOBaHUs (B YaCTU AeTaau3alluu cTpaTe-
THUM), TIO3BOJISIET OTIPEAECIUTD PECYPChI, TpeOyeMble TSI JOCTUXKEHUS
TOCTaBJICHHBIX IIeJIeil, U ONpeAeINTh COATAHCUPOBAHHYIO CUCTEMY
ToKa3aTeJIei, C ITOMOIIILIO0 KOTOPOIt MOXKHO OCYIIECTBIISITh OTICPATHB-
HOE yIIpaBJIeHNE U OLIEHKY CTeTICHM YCIIEITHOCTH peanu3allii CTpa-
TEeTUU Ha OTACJBHBIX €€ dTarax.

' BU3HeCOM Ha3bIBaeTCsl 9KOHOMMYECKast IeSITEIbHOCTh CyObeKTa, HalleJeH-
Hasl Ha ToJIydeHUe MPUOBLIN IyTeM CO3MaHMS U peaju3alliy OIpeaesIeHHOM
MPOAYKIMK (TOBapOB, paboT, yCIIyT).
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CucreMaTUIeCcKy MPOBOIUMBIC MCCIICAOBAHUS IESITCIBHOCTH 3a-
PyOesKHBIX (pMPM MMOKA3BIBAIOT, YTO IPUIMHAMU aOCOTIOTHOTO 00JIb-
IITHCTBA MX 0AHKPOTCTB SIBJISTFOTCSI ITPOCUETHI B OM3HEC-TUTAHUPOBa-
HUU WU €T0 OTCYTCTBHE.

OmHako UCIOJIb30BaHUE OM3HEC-TUIAHMPOBAHUS IS BHIPAOOTKU 1
000CHOBaHMS PEIICHMIA TI0 YIIPaBJIEHUIO B POCCUICKUX OpraHu3aliu-
SIX — 3TO CKOpee NCKIoUYeHue, yeM npaBuio. [IpakTruka mokasbiBaer,
YTO OOJILIIMHCTBO PYKOBOJUTEINIEH BCE €llie He Biajae eT hunocobueit
Or3HeC-TUIAaHMPOBAHUS U CKENTUYECKU OTHOCUTCS K €ro MOJIE3HOCTH.

JmiTebHOCTh MOATOTOBKY OM3HEC-TJIaHA B YCIOBUSIX OBICTPO Me-
HSIIOLLecsl BHELIHE cpefbl B HEKOTOPOI CTENIEHU YMEHBIIIAET €T0
3HaUYEHMUeE, TaK KakK 3aJ10KEHHbIE B HEM MOJIOXKEHMS yCTapeBalOT paHb-
1IIe, YeM HauYMHAIOT IIPETBOPSITHCS B 3KU3Hb. Ho O3 meTaNbHBIX I11a-
HOB OM3HeC HeBO3MOXeH. [IpoTuBoOpeune pa3penraeTcs ocpeIcTBOM
KOPPEKTUPOBKM OM3HEC-TIIaHA TI0 Mepe eT0 pean3allii B 3aBUCH-
MOCTHU OT U3MEHEHUI MTapaMeTPOB BHEIIHEN U BHYTPEHHEMN CPEIbL.

OpnHako pakTUKa JIMIEPOB OM3Heca CBUIETEILCTBYET O TOM, UTO
peakTHUBHOE YIIpaBJjieHue (ClieqoBaHMe 3alIpocaM phIHKA) TTO3BOJISICT
TOJILKO yIIepKaThCsl Ha PhIHKE, 00ecIieurBasi CpeTHEOTPacIeBYIO 3(-
(hbeKTUBHOCTb; YCIIeX MPUXOAUT K TEM OpraHU3allisIM, KOTOpbIe pea-
JIU3YIOT CTpaTernyeckue MpoeKThl, POPMUPYST BHEIIHIO Cpedy, He
JIOXKMIASICh B HEl CTUXUIMHBIX IEPEMEH.

buzHec-m1aH B rpoliecce ero peajanu3alui MOIUPUIIUPYETCS, YTO
MO3BOJISIET UCIOJb30BaTh €TI0 KaK aKTyaJbHbI CUCTEMHbIN UHCTPY-
MEHT, JAIOIINI BO3MOXHOCTH IIPEICTaBUTh TMHAMHUKY OM3Heca U
obecrnevyrBalolMii HeMpepbIBHOE YIIpaBJIeHUE OpraHu3alueit myTemM
JMOCTVKEHUS CTpAaTerMIeCKUX 1 TEKYIINX 1iesieil. B aTom cirydae 1mo-
CTOSTHCTBO IieJIeii DOpMHUPYET COIMOKYJIBTYPY PAaOOTHUKOB OpraHU-
3allMM, KOTOpas CIIauyMBaeT KOJIJIEKTUB 1 CO3[aeT OIIYIIEHUEe CTa-
OMJIBHOCTHM JaXe B Cllydyae KOpPEeKTUPOBKU OU3HEC-TIJIaHA.

buszHec-11aH moMoraeT IMepcoHaly pa3HbIX YPOBHEN ONPeIeTUTh
CBO€ MECTO B OM3Hece U MOBBICUTH 3(PPEKTUBHOCTh MPOBOAUMBIX
MEPONpPUATUI U B3aUMHYIO KOOPAMHALIMIO, @ B KOHEYHOM cueTe —
00yJaeT U pa3BUMBAaEeT YMEHUE B3aMMOJEUCTBOBATh B Cpelle MEHEI-
XKEpOB.

BHyTpeHHMe MOoTpeOHOCTU OpraHu3aliuii B OU3HeC-TIaHUPOBaHUU
3aKJTIOYAIOTCST B TIOJIC3HOCTH CHCTEMAaTUIECKOTIO aHaIm3a OM3Heca, a
TakXe B IIPEICTaBICHUN IIPOTPAMMBI ACSITCIBHOCTA B CTPYKTYPHUPO-
BaHHOM BUJIE, TIO3BOJISIOIIEM BECTH HETIPEPHIBHBIA MOHUTOPHHT.

BHemHue nmorpebHOCTU opraHu3alvii B OU3HEC-MIaHUPOBAHUN
CBsI3aHBI ¢ 00pH00it 3a PHMHAHCOBBIE PECYPChl K HEOOXOIUMOCTBIO 00eC-
MeYrBaTh MIPO3PAYHOCTD OXKUAAEMOM TOXOMHOCTH JIJISI UHBECTOPOB.
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OXXUgaHUs POCCUMCKIX MEHEIKepOB, OCHOBaHHBIC Ha HIYEM HE
MMOOKPEIICHHOM YBEPEHHOCTH, YTO KTO-TO IOJIKCH HaTh JCHET Ha
JeSITeIBHOCTb OPTaHU3alINK, ITIOCTEIIEHHO CMEHSIETCS TIOHMMaHUEeM
TOTO, YTO MHBECTOP HUYETO HUKOMY HE TOJDKEH, a PYKOBOACTBO, HE
yMelollee pa3padoTaTh OM3HEC-TIIaHbl, He YMeeT BecTu Ou3Hec. MTH-
BECTOp Bcerma Xo4yeT 3HaTh, KAKUM 00pa3oM YMHOXATCS €ro ACHbIU
1 KaKOH PUCK MPU 3TOM MPUCYTCTBYET.

«Bropoe npixaHue» OM3HEC-TIaHAa OTKPhIBAETCSl C BBEACHUEM B
OpTraHU3allly CUCTEMEBI OIOIKETUPOBAHUS Y BHYTPEHHETO IPEIITPU-
HUMAaTeJIbCTBA, KOTa Moapa3aeicHUST OpraHU3alMN CAMOCTOSITEIb-
HO TTAaHUPYIOT CBOIO IEATEILHOCTD B paMKaX COTJIaCOBAHHOTO 01O/~
xkeTa. OCHOBOIIOJIATAIOIIYIO POJIb UTPAcT OM3HEC-TIIaH B BEHUYPHOM
6usHece. EcTb 1 apyrue npuMepsl.

O06001IIeHHBIEC TUITHI OM3HEC-TTIAHOB MOTYT OBITh CIICAYIOIINMA:

1) OM3Hec-IUIaH OpraHM3aIUH;

2) Ou3Hec-IUIaH CTPYKTYPHOTO ITOApa3aeIeHUs] OpTaHN3aI1H;

3) Ou3Hec-IUIaH Kak 3asiBKa Ha KPEIuT;

4) Ou3Hec-TIJIaH Kak 3asiBKa Ha TPaHT;

5) OusHec-IJIaH UHBECTULIMOHHOTO MPOEKTa;

6) Ou3Hec-IUIaH pa3BUTHUS perMoHa.

B 6usnec-naane opeanuszayuy onmucaHbl IEPCIIEKTUBBI €€ Pa3BUTHS
Ha MPEACTOSIINI TUIAaHOBEIN TTEPUO C YKa3aHHEeM OCHOBHBIX OIOI-
KETHBIX M XO3SIMICTBEHHEBIX ITOKa3aTelIei IUIs 000CHOBAaHMSI 00BEMOB
WHBECTULIMOHHBIX WU APYTUX PECYPCOB.

busnec-naan cmpykmyproeo nodpasdenerus Vv LIeHTpa (UHAH-
COBOM OTBETCTBEHHOCTH IIPEICTABIISICT COOOM TUTAH Pa3BUTHS XO3SII-
CTBEHHOM IeATeTbHOCTH IOIPa3neIeHUS IUIsl 000CHOBAHMS 00BEMOB
U CTETICHU IIPUOPUTETHOCTH IIEHTPATMN30BAHHO BBIACISIEMBIX PECYp-
COB WJIM BEJTUYUHBI IPUPOCTA TPUOBLIN, OCTaBJISIEMOI B pacIopsiKe-
HUU TTOApa3aeIeHNS.

busnec-naan kax 3asexa Ha kpeoum TipeJHA3HAUCH MJISI TIOJyYe-
HUSI Ha KOMMEPYECKOI OCHOBE 3a€MHBIX CPENCTB OT OpraHM3aluu-
KpeauTopa.

busnec-naan kak 3as6xa Ha epanm TIpeTHA3HAYEH TS TTIOTYYEHUS
CPEACTB M3 TOCYOAPCTBEHHOTO OIOMKETa MIIM OJIAaTOTBOPUTEIIHHBIX
(boHIIOB Ha pelreHne OCTPBIX COIMATEHO-9KOHOMWYECKUX TTPOOIeM
¢ 000CHOBaHMEM MPSIMBIX M KOCBEHHBIX BBITO JIJISI OOIIIECTBA OT BBI-
TIEJICHUST PECYPCOB IO/ 3asIBIISICMBIN ITPOEKT.

busnec-naan uneecmuyuonHoeo npoekma NpeacTaBisieT codoi 000-
CHOBaHME IS TOTEHIIMAJIbHOIO MHBECTOPA CTPAaTeTHUM OCBOCHUS
DPBIHKA U MpeaIiojaraeMbiX (pMHaAHCOBBIX pe3yabTaToB. OH cOCTaBIIsI-
€T OCHOBY JIJIsI IEPETOBOPOB C IMOTEHIIMATbHBIMUA MHBECTOPOM U ITapT-
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HEpPOM ISl BBISICHEHUSI CTENEHU MX 3aMHTEPECOBAHHOCTU MM BO3-
MOXHO BOBJIEYEHHOCTH B IPOEKT.

busnec-naan pazeumus pecuona COAEPXUT 000CHOBaHMUE NEPCIeK-
TUB COLIMAJIbHO-9KOHOMUYECKOIO Pa3BUTUs PErMoHa U 00bEMOB
(pmHaHCUPOBAaHUS COOTBETCTBYIOIIMX IIPOrPaAMM JIJIsSI OPTaHOB C OO -
JKETHBIMU TTOJTHOMOYMSIMU.

MHas xnaccudukanus OM3Hec-IIaHOB OCHOBaHA Ha OU3HeC-JIu-
HUSIX B IeSITEIbHOCTA OPTaHU3alMK1, OPUEHTAIIMK HA Pa3BUTHE Opra-
HU3aLMK U OU3HeC-TUIaHbl CelualbHOro xapakrepa (puc. 1.4).

— IPOAYKITHS
— paboThI

—>| Bu3Hec-MHAM [—> — YCIYTH

— TeXHUYeCKHEe PeleHUs

— 1000UpOBaHNE HHTEPECOB

— (I)I/IHaHCOBOC O3JOPOBJICHUEC

— CTpaATeINUYCCKOC pa3BUTHUC
BU3HEC- PasButne P p
IUIAHBI OpraHH3aIMH - cae

— BBIJICJIICHUC

— IIPUCOCIUHCHUEC

— IIOJIMTUYCCKHUEC IIPOCKTLI

C " — SMUCCHUS ITCHHBIX 6yMar
L TICITHA T HBIH — — pa60Ta Ha PhIHKE NEHHBIX
XapakTep

OGymar
— COITHaJIbHBIE IIPOEKTHL

Puc. 1.4. Tunonorust 6u3Hec-IIaHOB 110 00beKTaM OU3Heca

Takum obpa3zom, OM3HeC-TIJIaH 3aHUMAET BaXKHOE MECTO B CUCTE-
Me yIpaBJIeHUS OpraHu3alKeil v JaeT pyKOBOJUTEIO PEaTbHYIO BO3-
MOXHOCTb BBIOODA, a «TeKy4YKa» 1 paboTa 0e3 IJ1aHa JTUIIAIOT ero Ta-
Koro BeIOopa. K ToMy XXe eciam opraHMW3alls CTPEMUTCS HAUTH
HWHBECTOPOB (ITAPTHEPOB), €i1 KpOMeE CTPOTOTro IPEeICTaBICHUS O IIpe-
JTaraeMoM OM3Hece HeOOXOOUMBI apTYMEHTHI JJISI TIOTEHIIMATbHBIX
WHBECTOPOB (TTAPTHEPOB) B ITOJIB3Y TOTO, UTO OHA CITOCOOHA HAJTaIUTh
HOBOE J1eJ10 1 3G (PEKTUBHO yIPaBIATh UM. IMEHHO 3TUM LIEJISIM CJTy-
JKAT BbIpaOOTaHHAsSI B MUPOBOI 9KOHOMMYECKOH IpakTHUKe dopma
Ou3Hec-IJIaHa — IUIAHOBOI'O JOKYMEHTa, UMEIOILEro MHOTOLIEIEBOM
XapakTep: 111 000CHOBaHMSI HOBOrO OM3Heca, OIpeneseHusl mepe-
MEKTUB Pa3BUTHUsI, HOPMUPOBAHUS aKTUBOB OPraHU3aLIMH.
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1.4. Llenb, 3apauv n ocob6eHHOCTN cOCTaBJIEHUA

6u3sHec-nnaHa

B o01ieM Buae Ou3Hec-MIaH MpeacTaBisieT CO00 CUCTEMHYIO
OLICHKY ITePCITEKTUB Pa3BUTHS OpTraHU3alliH, OCHOBAHHYIO Ha Pe3yiTh-
Tarax aHaJm3a (paKTOpoB BHYTPEHHEH 1 BHEIITHEH Cpebl.

Cawm mpoliecc TUIAaHUPOBAHUS MOOYXXIACT MPeAITPUHIMATEIS
00BEKTUBHO B3IJISIHYTh Ha CBOI OM3HEC CO BeeX CTOpoH. Ilnan — 310
XOPOILIO MPOJOXKEHHbBIM MAPIIPYT C YCTAHOBIEHHOM 0YePEIHOCThIO
JIEWCTBUIA 1 TIPUOPUTETOB B ITYTH CJIEIOBAHUS 10 3TOMY MapLIPyTy B
YCJIOBUSIX OTPaHMYEHHOCTH pecypcoB. CoyeTaHKe TOCTOMHCTB U BbI-
roj OM3Hec-TIJIaHUPOBAHUS TpeACcTaBIeHbl Ha puc. 1.5.

JOCTOUHCTBA

BBITOAbI

Busnec-nnaH:

— ompenesseT HarpaBieHue
NIeSITeIbHOCTU OpraHu3alluy

— COIEPKUT AOJTOBPEMEHHBIE
M KPaTKOCPOUHbBIE LIeU
pa3BUTHUS

— BbIIEJIIET HOMEHKJIATypy
U TTIOKA3aTeJIi TOBApOB,
YCIYT U U3IEPXKKHU T10 UX
CO3IaHMIO U peau3aluuu

— JIaeT OLIEHKY MOTUBAaLMK1
TpyZAa TPeOOBAHUSIM MO
MOCTUKEHUIO MOCTaBIEHHBIX
neaen

— ompenesseT coaepxKaHue
MapKeTUHTOBOM MOJIUTUKHU
OpraHU3aLu

— obecnevyunBaeT CrocoObl
MaKCUMU3ALUK MPUOBUTH
B KOHKPETHBIX YCIOBUSIX

— JIaeT OLIEHKY MaTepuaJbHOTO
U HGUHAHCOBOTO TOJIOKEHUS
OpraHu3aLu

— 0003HayYyaeT yrpo3bl BHELIHEMH
cpebl, KOTOPbIE MOTYT ITOMe-
1IaTh peajau3alun Ou3Hec-
TJIaHa

BusHec-mnaH:

— 3aCTaBJsIeT PYKOBOAUTENEM
OpraHM3alMyi aKTUBHO 3aHU-
MaThCs €€ MepCrneKTUBaMu

— M03BOJIIET KOOPIMHUPOBATh
YCUJIMS TIO JOCTUKEHUIO
MOCTaBJAEHHbBIX Leaei

— yCTaHaBJIMBaeT MOKa3aTeu
NeSITeTbHOCTU, HEOOXOAU -
Mbl€ JIJIs1 KOHTPOJIS 32 peaiu-
3allMelt miaHa

— MoOYXIaeT OnpeaeuTh
MeCTO OM3Hec-TIaHa
B 00LLEeli CTpaTernuu pa3Bu-
THSI OpraHu3aluu

— yJydlllaeT aganTaloOHHbIE
CBOWCTBa OpraHU3aLUK 110
OTHOILIEHUIO K TTepeMeHaM
Ha PBIHKE

— yCTaHaBJIMBAET MEPCOHANb-
HYI0 OTBETCTBEHHOCTb PYKO-
BOJUTEJIEV BCEX YPOBHEN
o 00eCreyeHnI0 JOCTUXKE -
HUSI IOBEAEHHBIX 10 HUX
neJjieu

Puc. 1.5. CoueraHue TOCTOMHCTB M BBITOJ OM3HEC-TUIAHUPOBAHUS

busHec-11aH npencTasisieT codoit pabouniit UHCTPYMEHT He TOJIb-
KO OLICHKU IIEPCITEKTHUB, HO 1 OTIEPATUBHOTO YIIPABICHUS OpTaHU3a-

23



el Ha OCHOBE KOHTPOJUIMHTA TTOKa3aTesiel IUtaHa. 3aBepIIeHHbII
Ou3Hec-TIaH — BU3WUTHAS KapTOYKa IPeaITpHHIMATEIIS.

CocraBneHueM OM3Hec-TIJIaHa He cJIeyeT ITpeHeoperaTb HU B Ma-
JIOM OM3Hece (HECMOTPS Ha KaXKYIITyIOCsS IMIPOCTOTY MOCIETHETO), HU
B 60J1b1IIOM OM3Hece. B mpoliecce miiaHMpoBaHUS IPUXOIUT YMEHUE,
1 CO BpEMEHEM CKOPOCTh pa3pabOTKU OU3HEC-TIAHOB BO3pACTacT, a
YaCThIN aHAIU3 IMO3BOJISIET AePKaTh IO KOHTPOJIEM U3MEHEHMSI, ITPO-
HUCXOJSIIIME BO BHEIIIHEN Y BHYTPEHHE! cpelie OpraHu3aluu.

Kak nokasbIBaeT npakTHKa, OTPpeOHOCTh B TMOATOTOBKE OM3HEC-
IJIaHA Y€TKO MPOCIEXMUBAETCS MPU PELIEeHUU aKTyaJIbHbIX 3a1a4 Jes1-
TeJIbHOCTU opranuzauuu. [1pu coctaBieHnr OM3HeC-TIJIaHa UCXOAST
cpa3sy U3 HECKOJIBKUX ITOTpeOHOoCTe (puc. 1.6).

IToxroroBka 3asiBOK CocTaBileHue
CYIIECTBYIOMINAX MPOCIIEKTOB YMHUCCHH
VI VIO Ilomygerwme rocymapct- b ..
¥ BHOBD CO3aBaeMbIX LeHHBIX OyMar (aKImii
YaCTHBLIX U aKITHOHE DEHHDIX F MYHHILI ¥ o0/ IMTaIdil) IpKBa
Kl p HadbHBIX JOTAITAA JHTar p
HBIX pupM Ha IoIyde- THU3HPYEMBIX H YacT-
HEE KPeTUTOB HBIX GHUPM
OGocHOBaHUe
. Buixonx opranmsarmu
TIPCILIOKCHIH Ha BHEITHUHA PHIHOK
110 IIPUBATU3AITAN
b I HIOTPEBHOCTH W IIPHUBIICUCHUE HHOCT-
rOCYIapCTBEHHBIX .
. PAHHBIX MHBECTHIINIA
MpeIIPUITHI

OTKpHITHE HOBOTO Jiejia U OlIpelie-

JleHue Ipoduiist OyayIineid opraHu-

3aITUH U OCHOBHBIX HAIlpaBJICHUN
ee JIesITe IbHOCTH

IlepenpodmmpoBanune opranmu3za-
1Y ¥ BRIGOp HOBBIX HAIIPABICHUH
# criocoGOB OCYIECTBIICHAS
ee TesTeIbHOCTH

Puc. 1.6. BzaumocBsi3b MOTpeOHOCTEN B COCTaBJICHUU OM3HEC-TIaHa

busHec-maH, Kak HY ONMH APYroOi IUIAaH OpraHU3aluu, UMEET
BHEIIHIOI HaIpaBJIeHHOCTb, NMPEBPAIAETCsI B CBOETO polia Tosap,
Mpoaaxa KOTOPOTro JOJIKHA MPUHECTH MaKCUMAaJIbHBIN BBIMTPHIIII.
CiemoBaTeIbHO, B OTIMYME OT TPAAUIIMOHHOTO TIJIaHa SKOHOMMYE-
CKOTO ¥ COIIMAJTEHOTO Pa3BUTHSI OPTaHW3AIINN B OM3HEC-TUIaHE YUU-
THIBAIOTCS HE TOJIBKO BHYTPEHHUE 11eJTN TP PUHUMATETHCKON Opra-
HU3aL1Y, HO ¥ BHELIHKE LIEJIN JIUL, KOTOPhIE MOTYT OBITh IIOJIE3HbI
HOBOMY Jiejly. B Gu3Hec-IUIaHe OCHOBHOE BHUMAaHUE COCPEIOTOYEHO
Ha MapKETUHTOBBIX U (PMHAHCOBO-3KOHOMUYECKUX aCIIeKTax OU3HEe-
ca, B TO BpeMsI KaK HaydHO-TeXHUYECKKE, TEXHOJIOTMYECKUE W COLIU -
aJIbHbIE CTOPOHBI IIPEACTABICHBI MEHEE IeTaIbHO.

I1o pa3paboTke OM3HEC-TIIaHAa BBIACASIOT IBa OCHOBHBIX ITOJAXO0/A.
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Ilepeuiii nodxo0 3aKiI04aeTCss B TOM, YTO MHUIIMATOPHI IIPOEKTa
pa3pabaThIBalOT OM3HEC-TIaH CaMU, a METOTNIECKIE PEKOMEHIAITNN
IMOJTyYaIOT Y 9KCIIEPTOB 110 KOHKPETHBIM BOIIpocaM. Takoi TOIXO
MIPEAIIOYTUTEIICH, TIOCKOJIbKY, pa3padaThiBasi IJIaH, PYKOBOIUTEIN
OpraHu3alyM JIy4yllle HAUMHAIOT IOHUMAaTh, YTO IIPOUCXOIUT B cCaMOt
OopraHuzaluu U ee okpyxkeHuu. Kpome Toro, B KoMaHae pa3padoT-
YHUKOB (hopMUpyeTcss MOHUMaHUE pa3iesisieMoi OTBETCTBEHHOCTH 3a
NpUHATHIEe peleHus. [TomuMo nmpoyero, ympoiaeTcs npolecc pea-
JIN3aluy OU3HeC-TUIaHa, ITOCKOJIBKY PYKOBOIHUTEHU (TIOCIIE CAMOCTO-
SITeJIbHOM MpOpabOoTKM) yOEXKIEHBI B €ro LIeJeCO00pa3HOCTU U MOTU -
BUPOBaHBI Ha JOCTIDKCHHE COTJIACOBAHHBIX IICICH.

IIpu emopom nooxode MHUIIMATOPHI OM3HEC-TIJIaHA BBICTYITAIOT
TOJBKO B Ka4eCTBE 3aKa3UYMKOB, a pa3paboTIMKaMM OM3HeC-IIIaHa
SIBIISIIOTCSI KOHCYJIBTAIIMOHHBIC (DUPMEBI, aBTOPCKIE KOJIJICKTABBI VUTH
OTHeJIbHbIE CTielMaaIuCThl. Tako crmocob He Bceraa HalexXeH, a B 3a-
PYOEXXHOI IMTPaKTHUKE, KPOME TOTO, IIPUHSITO, YTO OM3HEC-TIJIaHBI pa3-
pabaThIBalOTCSI ¢ 00s3aTEIbHBIM YYaCTUEM PYKOBOIUTEJSI OpraHU-
3anuu. YacTo 3apybekHble OaHKM U MHBECTUIIMOHHBIE (DOHIBI
OTKAa3bIBAIOTCSI pacCMaTpHBaTh 3asIBKM Ha BbIIeIeHNE (DUHAHCOBBIX
DPecypcoB, €CJIM yKa3aHHOE YCJIOBME He CO0JII0IaeTcs.

B n1060M citydae cocTaBiieHUIO OU3HeC-TIaHa MpealecTBYeT aHa-
JIN3, KOTOPOMY ITOCBSIIIIeHA TJ1. 2.



2. Metog SWOT-ananu3a
npv pa3paborke 6usHec-nnaHa

2.1. BHewHsna cpepa v agantayus CUCTEMbI

BHemHss cpena npeacTapisieT coO00i COBOKYMTHOCTh OOBEKTOB, HE
SIBJISTFOIIIMIXCS SJIEMEHTaMU JAHHOU CHCTEMbI, B3aMMOIEHCTBHE C KO-
TOPBIMM YIUTBIBACTCS IIPU M3YICHUH CUCTEMEI. B3anmMomeiicTBre BBI-
ctymaeT (paKTOpoM, TTOCPEACTBOM KOTOPOTO TTPOMCXOIUT OOBEINHE-
HHUe yacTeii B 1ieJioe. be3 B3auMoaeiicTBusl yacTeil cucteMa nepecraeT
cylllecTBOBaTh. B3anmoeiicTBre odbecnieymBaet nepeaavy mHbopMa-
LUK OT OIHOTO 3JIEMEHTA CUCTEMBI IPYTOMY, OT BXO/Ia BO3ACHCTBYS U3
BHEIIIHEN CpebI 10 Nepefayr BO BHEIIHIOKO CPEy COOTBETCTBYIOLIEH
nHGOpMaLUMN.

BHeniHss cpena BOCIIpUHUMAETCSI OpraHu3aleil OJHOBPEMEH-
HO M KaK CHCTeMa C OJTaronpUSTHBEIMH JJIST OpraHU3alMU TapaMeTpa-
MM, U KaK CUCTeMa, Bo3AelicTBUE (DaKTOPOB KOTOPOI HEOJIaronpusT-
Ho. BnaronmpusTHbie MTapaMeTpbl BOCIIPUHUMAIOTCSI OpraHu3aIueit
KaK BO3MOXHOCTH (pa3BUTHS, MOBBIIEHUS 3(DGHEKTUBHOCTH U 1Ip.),
HeOJIaroNnpusITHBIE — KaK yrpo3a.

2.2. SWOT-ananus

Bpsin 11 MOXHO Ha3BaTh METOJ, aHalu3a COCTOSIHUS OpraHu3a-
LIMU, KOTOPBI MOT ObI cpaBHUTBLCSI co SWOT-aHanuzom 1o appex-
TUBHOCTU U MIPOCTOTE MpUMEHeHUs1. AOOpeBUaTypa B Ha3BaHUU Me-
TOAA MIPOUCXOAUT OT CJOB «Strength», «Weakness», «Opportunities»,
«Threat» (cua, c1adocTb, BO3MOXHOCTH, YIPO3a).

ITox cusoii opraHU3alIy TOHUMAIOT COBOKYITHOCTh HABBIKOB pa-
OOTHHMKOB OpraHW3aIMH1, OITBITa, OPTAHN3ALMOHHBIX PECYPCOB, KOH-
KyPEHTHBIX BO3MOXHOCTEN 1 Ap. Bce nepeurcieHHoe MpeacTaBisieT
OO0 aKTMBbI OpraHU3allui B KOHKYPEHTHOI O0phoeE.
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Caabocmb — OTCYTCTBHUE YETO-TO BaXKHOTO B pab0Te OpraHU3aIlNy
WA HEYTO, CTABSIIEe e¢ B HEOJAronpusaTHOE MOJIOKEHME. DTO T1ac-
CHBBHIL.

HexoTophie crJIbHBIE CTOPOHBI OpPTraHU3aIMKU OCOOEHHO BaXKHBI.
OHU MOTYT OBITh MCIIOJIB30BaHBI IISI (DOPMUPOBAHMS CTPATETHM.
BwMmecte ¢ TeM cuibHas CTpaTerus JOJKHA OBITh HalIpaBJIeHa Ha YCT-
paHeHMe C1aObIX CTOPOH. IJlaBHBIE JOCTOMHCTBA OpraHU3alMU 3a-
KJII0YAIOTCs B IIpeBpalllcHUU HOy-xay (YMEHHUs 1 OITbITa BO Beex cde-
pax IesITeJIbHOCTH OpraHuU3alliM) B €€ KJIIoUueBble JOCTOMHCTBA:
pa3paboOTKy HOBOM MPOIYKIIUM, YCIYT M1 HOBOTO CepBHCa, OpraHu3a-
1m0 3¢ (HeKTUBHOM COBITOBOI CUCTEMBI U IIP.

Bo3zmoocnocmu opraHu3alliy 3aKJIIOYAOTCS B TIPEIOCTaBIIsSIeMbIX
BHEIIHEH cpeaoit yCI0BUSIX AeSITEIbHOCTH 1 MPOSIBISIOTCS B UCTIONb-
30BaHUN CUJILHBIX CTOPOH OPTaHW3alluy U HENTpaTU3aluy CIa0bIX
CTOPOH. 3aMeTHM, YTO BO3MOXKHOCTHU, KOTOPbIE OpraHW3aI1s HEe MO-
XET pealn30BaTh, BCE PaBHO, UTO HE CYIIECTBYIOT.

Yepoza niposiBrsietcs:

¢ B HAIMYNU Y KOHKYPEHTOB 0O0JIee ACIIeBEIX TEXHOJIOTHIA;

¢ BO BHCIPECHUM KOHKYPEHTAMU IIPOM3BOACTBA M pean3allii

JIYYIIHAX TIPOAYKTOB;

¢ B IPUHSITAN HOBBIX IIPaBIJI, HAHOCSIINX YIIepO OpraHU3alnu
0oJIBIIIe, YeM APYTUM;

ITOBBIIIIEHUH IIPOIICHTHBIX CTABOK ¥ BO3MOXKHOM IOTJIOIICHUH;
neMorpaduIecKux NU3MEHEHMSIX;

U3MEHEHHSIX KypCOB MHOCTPAHHBIX BAJIIOT;

MMOJUTUYECKUX TIepeMeHaxX B CTpaHe M Ip.

AHanu3 cuiibl U ¢1a00CTU OpraHMU3aLMU JaeT BO3MOXHOCTb yC-
TaHOBUTb, C OJHOI CTOPOHBI, CBSI3b MEXIY MOTEHIIMAIOM U IPO-
OyieMaMy OpraHMU3aluy, ¢ IPYroi — MEXIY €€ CUIIbHBIMU U CJIa0bI-
MM CTOPOHAMU, YTO ITO3BOJISICT ONPEACTUTb BApUAHTHI Y CIICITHOTO
CYIIIECTBOBAaHUS U MEPCIEKTUB Pa3BUTUSI.

CnabbIMM CTOPOHAMU OPraHU3aLMU MOTYT OBITh:

4 OTCYTCTBUE YETKOTO BUACHUS ITEPCIIEKTUB Pa3BUTUS U YCTapeB-

i€ METOIbI YITPABIICHUS;

¢ HeIOCTAaTOK HAaBBIKOB U TaJIaHTA Y JIVILI, TPUHUMAFOIINX pellle-

HUS, a TAKKe HU3Kas peajln3yeMOCTh PUHUMAaeMBIX PeIIeHUIA;
¢ HelOoCTaTOYHAs KBATM(PUKALINS UCIIOTHUATENCH U 3HAYUTEb-
HbI feUIUT Or0KeTa OpraHu3aluu;
¢ HeIOCTAaTOYHAs MOMYJISIPHOCTD CPeI HAaCeICHMS,
¢ HeyIoBJIETBOpUTEIbHASI MH(GOpPMALIMOHHAs padoTa.

L K IR R 2
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2.3. Mpoueaypa oueHKU CUNbHBIX U cnabbix
CTOPOH OpraHu3auum

Tlep dxeHcrep u JI3Bua Xaccu B CBoeit KHUTe «AHAJIM3 CUJIbHBIX
¥ CJ1a0bIX CTOPOH KOMIMaHMM» | yTBEP3KAAIOT, 4TO MH(OPMALIUSI O CHITb-
HBIX U CJIaOBIX CTOPOHAX KOMITAHMU MOXKET IMOCTYIAaTh KaK U3 BHYT-
peHHel, Tak ¥ U3 BHELIHEN Cpelibl, YeM, Ha Halll B3TJIsI, JOMYyCKaloT
HEKOTOPOE OTCTYIJIEHHWE OT CUCTEMHOCTH aHaInM3a MapaMeTpPOB KOM-
MaHUU.

JxeHcTep 1 Xaccu BbIAESIOT TaKMe MapaMeTphl BHYyTPEHHE cpe-
JIbl KOMIIAHUH, KaK THOKOCTbh, 3(D(EKTUBHOCTD, PECYPCHI, TIOTEHITN-
ajJl paOOTHUKOB KOMITAaHWM U YS3BUMBIE MeCTa, a TakKKe NTUHAMUKY
pPE3yABTAaTMBHOCTY OM3HECa KOMIIaHWUM, BUMIBI €€ JeSITeIbBHOCTH, (DYHK-
LIMOHAJIbHBIE CTpaTeTuu (MIOJUTHUKY), IPOEKTHI U MPOrPaMMBbI.

Ilon ys:3BuMbIMU MecTamu JI>keHcTep 1 Xaccu MOHUMAKOT PUCKU
JIeSITeIbHOCTY KOMIMTAaHU U, O] TMOKOCThIO — CIIOCOOHOCTH KOMITAHUM
OBICTPO aJanTUPOBaAThCS K U3MeHEeHUsIM. HecMoTpst Ha yHUBepcaib-
HOCTb TaKOTO TOKa3aresis IesITeIbHOCTA KOMIaHUU, KakK 3(P(PeKTuB-
HOCTb, CliefyeT pa3andyarh 3¢@GEKTUBHOCTb TEKYIIYI0O U CTpaTeruye-
CKYI0, OLIEHKM KaXXJI0i M3 KOTOPBIX MOTYT CONEPKaThb KaK CUJIbHBIE,
TaK 1 Ipo0JIeMHbIE TTapaMETPHI.

BHyTpeHHUE pecypchbl 00BLIYHO OTpaHUYMBAIOT BO3MOXHOCTHU pa3-
BUTUSI KOMNAHUU (MX HE XBaTaeT [ peain3alMy CTpaTeruyecku
3HAUYMMBIX pelieHuit). K HUM B IiepByIo ouepeab OTHOCSITCS (hMHAH-
Chbl, JIIOJIU, MaTepualibl, 000pPyJOBaHUE.

CriocoOHOCTH, 3HAaHUS U KBaTM(UKalus, BblaeJsieMble cIlelua-
JIUCTaMU B 00J1aCTU aHaJIM3a MapaMeTpPOB KOMITAHUM, ONPEAeIsIOT
OLIEHKY MOTeHIIMaia paOOTHUKOB KOMITAHUU.

TToMuMO OTMEUEHHBIX ITApaMETPOB CJEAYET ONPEAEIUTh COOTBET-
CTBUE (M1 HECOOTBETCTBUE) OXKUIAHUIA OTPeOUTENe TON LIEeHHOC-
TH, KOTOPYIO JJIs1 HUX MPEACTABJISIET MPOAYKIIMS KoMnaHuu. HyxXHo
TaKXKe OLEHUTh MTOKa3aTeau peHTa0eIbHOCTU C MO3ULIMIA COOCTBEH-
HUKOB KOMITAHUU U CPABHUTh UX C MTOKA3aTeIIMU KOHKYPEHTOB.

TpyaHo paccunThIBaTh HA TO, YTO BCE HA3BAHHBIE 3JIEMEHTHI pe-
aJlbHO OyIyT OLEHUBATHCS, OJHAKO JaKe BbIOOPOYHOE CpaBHEHUE
MOXET IMPUHECTU HEMAIYIO T10JIb3y B aHAIM3€ MTapaMeETPOB OpraHu-
3aLMU.

B xayecTBe mapaMeTpOoB BHEIIIHEH OLIEHKHU MpeiaraeTcs paccMmar-
pUBaTh CUTYaLIMIO HA PHIHKE TOBAPOB U YCIIYT, BBITIOJHSTh AHAIU3 BHEII-

' JIncencmep I1., Xaccu JI. AHaNU3 CUJBHBIX U CJIAa0bIX CTOPOH KOMMAHUU:
onpezesieHe CTpaTerMuecKrX BO3MOXHOCTeH / rep. ¢ aHrmt. Mocksa : 3. Jom
«Bunbsmce», 2003.
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HEero OU3HEC-OKPYKEHUSI K aHAIM3 TOM OTPac/iu, B KOTOPOil paboTaeT
OpraHu3aLysl.

B xome mpoliecca OLEHKHU yAaeTCsl ONPeAeIUTh KOMIIETEHIIUIO
OpraHM3alnK, KOTOpast MOXKET ObITh ITOJIOKEHA B OCHOBY CTpaTeTuu
pa3BUTHUS OPTaHU3ALINN.

Pe3ynsratel aHaiM3a CUJILHBIX U CIa0BIX CTOPOH OpPraHM3alluu
MTO3BOJISIIOT UCITOJIB30BAaTh MHCTPYMEHT OIpeae/IeHUS 3HAYMMBIX e -
CTBUIA, KOTOPBII Xaccu Ha3Bajl paBHOBECHBIM IT0x0a0M. CyTh IO -
XOJ1a 3aKJII0YaeTCsT B TOM, YTO CTPOMTCS AMarpaMMa, Ha KOTOpoi n300-
pakaeTcs TOJIOKEHNE PaBHOBECHS OpTaHU3aIINH IT0 KAKOMY-HUOYIb
IMapaMeTpy B COOTBETCTBUH C YCIIOBUEM PAaBHOBECHS: COBOKYITHOCTD
MTOJIOXKUTEIBHEIX (DAKTOPOB M MX CHJIA YPABHOBEIITMBACTCSI COBOKYII-
HOCTBIO OTPUIATEIFHBIX (DaKTOPOB (pHucC. 2.1).

+
Hammame Kopnoparrsasre
ITaTeHTOB TpaTUITHH
0
Nmumx
OpTaHU3aIINN
Pexnama DOupMeHHBIH Koudmukraocts
Ha BBICTaBKax CTHIIb
U sIpMapKax

Puc. 2.1. [paduueckast MoseIb paBHOBECHOTO MOAX01a
K aHAJIM3y NTapaMeTPOB OpraHU3aluu

Ipacuyeckyto Moaeb UCIIOJB3YIOT AJISl TOTO, YTOOBI HAWTHU HaM-
JIyYIlIe BO3MOXHOCTH OIpeesieHs] HallpaBIeHUIi CTPaTernuyecKo-
IO pa3BUTHS OPTaHU3ALIMU B LIEJIOM.

PaspabotanHbiit Hamu anroput™ npoBeaeHuss SWOT-aHanu3za
OCHOBaH Ha IIPEIOJIOXEHUH O TOM, UTO «ICHCTBUTEIBbHOCTh» IETUTCS
Ha JIBE YaCTHU: OpraHU3aII1IO KaK TAKOBYIO 1 BCE OCTaJIbHOE (BHEILITHIOIO
cpeny), a Kaxiast 4yacTh — Ha OJaronpusiTHbie U HeOJarornpusiTHLIE
COCTaBJISIIOIINE.

Marpuiia aHaIM3a apaMeTpoB OpraHU3alMy TpUBeIeHa Ha puC. 2.2
(c. 30).

B MecTe nepecedyeHusT CTONOILOB M CTPOK TOJTyYaeM CJIeIyoIne
OLIEHKU COCTOSTHHSI OpTaHU3aIINMN:

¢ OICKHSS BHEITHSIS cpella — BO3MOXKHOCTH 1 YTpO3a;

# [ajbHSS BHEILHSS Cpela — BO3MOXHOCTH U YIpo3a;
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¢ aHaJIM3 MEHEIKMEHTA — CHJIBHBIC 1 CJTA0BIC CTOPOHBI OpPTaHM-

3allu;

¢ aHaIu3 Ipoliecca TpaHChOPMAIIMU PECYPCOB B TIPOAYKIIUIO 1

YCIIYTU — CWJIbHBIC U CJTa0BIe CTOPOHBI OPTaHU3AIINH.

Kax BunuM, BHYTpeHHsISI cpeia MpeacTaBjieHa aHaIu30M Iapa-
METpOB TpaHChOpMallMK BCeX BUIOB PECYPCOB B TOTOBYIO TPOAYK-
LIMIO Y aHAJIM30M Crielu(pUKY YIIpaBIeHUs OpraHU3aleld, a BHEITHSS
cpena npeacTaBieHa JaIbHUM U OIMKHUM OKPYKEHHUEM.

2.4. PEST-ananus

BxHee okpyXeHue OKa3bIBaeT HEITOCPEACTBEHHOE BO3ICIICTBIE
Ha CUCTEMBI, TaJIbHEe OKPYXKeHUE — OMOCPEeI0BAHHOE BO3/IEICTBHE.

C TOUYKHM 3peHUS BIUSHUS OJIMKHETO OKPYKCHUS BO3ICHCTBIIE Ha
OpTaHU3aIMIO HYXXKHO paccMaTpWBaTh KaK BIUSHIE Ha Hee IT0CTaB-
IIUKOB, TOTpeOnTeIeli, KOHKYPEHTOB 1 PBIHKA TPYIA.

JlambHSISI BHEITHSIS cpena (VUM MaKpPOOKPYKEHHE) SIBJISIETCS Yac-
ThIO BHEIIIHEN CpeJibl, HO YaCThI0 YHUBEpPCaJIbHOU — 0011Iei IJ1s1 BceX
opraHuzauuii. Peakunsi KOHKpeTHOI opraHu3allMy Ha BO3JEICTBUE
MaKpOOKPYKEeHUS OKa3bIBaeTCsI CIIeLIM(PUIECcKOit 1 OTpaxkaeT 0COOeH-
HOCTbh OpraHU3alli U PeaIbHYI0 CUTYalldl0, B KOTOPOI OHa HaXo-
JATCS.

H1s1 u3ydeHust okpyxkeHus1 yauie Bcero npooasat PEST-ananus.
Aob6peBuarypa PEST npeacrabiisieT coboit coueTaHue nepBbIX OYKB
cioB «Policy», «<Economy», «Society», «Technology» (monutuka, aKo-
HOMMKa, cOLIMyM (0OIIeCTBO), TeXHOIOoTUS) (puUc. 2.3).

ITomTnka DKOHOMHKA

s H

Pl H .
- IlocTaBmukn 5Ho¢pe6I/ITeJH/I\\

RO OPTAHUBAIIH |--eeeeenee >

N

S, H 7
~ PerHoK Tpyma : KoHKypeHTEL,
N : %

Texnoorug i Couuym

Puc. 2.3. Ctpykrypa ¢akKTOpOB BHEILITHEM Cpeibl OpraHn3aium
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Cxema aHalM3a BHEIIHEHW cpedbl OpraHW3alliy IIpUBeAcHA Ha
puc. 2.4m 2.5.

AHAJIWU3 BIIUSAHUA TTAPAMETPOB
BAVXHEW BHEITHEW CPEIBI
Y i ! i
AHam3 BIMsAHUSA ||AHAJIM3 BIMSAHMS || AHAJIM3 AHanu3 Bo3jeii-
NMOCTABIIUKOB: norpeouTeeii: KOHKYPEHTHO# CTBHSI MECTHOTO
— YUCJIO MOCTaB-| | — YMUCIIO NO3UIMHU: coo0mecTBa:
LIMKOB noTpeduTeneit || — cutyanusi — CTENEeHb Opra-
— CHJIa TIOCTaB- ||— cuJia mOTpedu- Ha pbIHKE HU30BaAaHHOCTHU
LIIMKOB TeJen — aHaIu3 MECTHOTO
— MOCTABIUMKHU ||— YyBCTBUTEb- oTpaciu coo01ecTna
paboueit cubl HOCTb MOTpe- || — YpOBEHb KOH- || — BIUSHME Ha
— MOCTaBLIMKHU ouTeneit K HO- KypeHUUU U3MEHEHUe
Kanurana MEHKJIaType — CTpYyKTypa 9KOJIOTHYe-
— MOCTAaBIUMKHU ||— YYBCTBUTEJb- KOHKYPEHT- cKoit oOcTa-
nHpopMaLuu HOCTb MOTpe- HbBIX CUJI HOBKM
— MOCTaBILLUUKHU OouTeneli K ac- || — KOHKYpPEHT- — penyTauusi
SHEPruu COPTUMEHTY Hasl MO3ULUs OopraHuM3aluu
— MOCTaBIIUKHU ||— TpeOoBaHMUSI — JIEeUCTBUS B IJ1a3ax Hace-
MaTepUaIoB noTpeduTenei KOHKYPEHTOB JIeHUs
K KauecTBY — KJIIOUEBbIE — colajibHas
— BJIUSIHUE TIOT- (hakTopbI OpUEHTALIUS
pebuteneii Ha ycrexa OpraHu3auuu
00BbEeM Mpou3-
BOJICTBA
— BJIMSTHUE TOT-
pebuteneil Ha
YPOBEHb LIeH

Puc. 2.4. CtpykTypa mapameTpoB OJIMKHE BHEIITHEN Cpelbl

Tloaumuueckas coCTaBISIIONIAS BHEITHEU CPEIbl OKA3bIBAET MOIII-
HOE BO3ICICTBUE HA BCE CTOPOHBI KU3HENEATETbHOCTA OPTaHU3ALUN
Y TMIPOSIBIISIETCS] HE TOJIBKO B U3MEHEHUY TTOJIOKEHMS TOCyIapCTBa B
MEXIyHapOJIHOM COOOIIECTBE, HO U B OTHOIIEHUSIX OPTaHU3aLUU CO
BCEMU BETBSIMU BJIACTH.

DKoHOMUHecKUe AaCTIEKTBI BO3JCICTBUSI BHEIITHEN CPebl HA Opra-
HU3aLMIO TIPOSIBIISTIOTCS B CKOPOCTU M3MEHEHHUS Kypca HAallMOHAJb-
HOM BaJIOThI, TEMIOB UHGIALMY (Hedasiuumn), CTaBKU peDuHAHCU-
poBaHus banka Poccuu v mpouynx mapaMeTpoB, BIUSIOIIMX Ha
JIEJIOBYI0 aKTUBHOCTh OpPTaHU3ALlAMU.

Couuanvubie GaKTOpbl BHELIHENW Cpelibl B 3HAUUTEIbHOU CTENEHU
CBSI3aHBI C U3BMEHEHUEM 0a30BBIX COIMOKYIBTYPHBIX MTAPaMETPOB,
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00pa3a XU3HU U Cpebl OOMTaHUsI HACEJECHUS, a TAKXKE C U3MEHEHU -
eM IeMorpaIecKoil CUTyalluy B CTpaHe M B KOHKPETHOM pETHOHE.

BosneiicTBue mexrnonoeuueckux i3MeHeHII Ha OpraHU3aLIUIO IIPO-
SIBJISIETCSL B €€ CTPEMJICHUU OIePeIUTh KOHKYPEHTOB 3a CUET CBOE-
BpeMEHHOTO0 Mcnojb3oBaHus pe3yiabratoB HUOKP.

Bce deThipe ykazaHHBIX (haKTopa BHEIIHEH cpelbl B3aMMOCBsI3a-
HBI, [TO3TOMY aHaJIM3 UX BO3IEHCTBHS Ha OpraHMU3alnio JOJKEeH ObITh
CKOPPEKTUPOBAH C YY4ETOM TOTO, YTO U3MEHEHHME OIHOTO U3 (hpaKTo-
POB MOXET CO3aTh HOBBIE BOBMOXHOCTH JIJIS OpTaHU3AIINU, 2 MOXKET
HECTHU HOBYIO yTpoO3y.

AHAJIN3 BJIMSAHUA TAPAMETPOB
JAJTbHEW BHEIITHEW CPEJIBI
Y i ! |
Ilonurnueckune: || Dronomuyeckue: || ComuokyisrypHbie: || Texnonormieckue:
— U3MEHEeHUEe — JIMHaMUKa — U3MEHEeHHe — rocyaapCTBEH-
MOJIOKEHUS W3MEHeHU 0a30BbIX LIEH- Hasl MPOMBIILI-
Poccun Ha B 9KOHOMHUKE HOCTeM JIEHHasl MoJIu-
MEXIyHapol- ||— U3MeHeHue — U3MEHEHUe THKa
HOIt apeHe CTaBKU pedu- YPOBHS — TeHAEHLWHU
— U3MEHEHMUsI HaHCHUPOBAHUS 1 oOpasza B cepe
BO BJIACTHBIX Banka Poccun KWU3HU HUOKP
CTPYKTYypax — UHQIAIUMOH- || — 3KoJiorHYe- — HOBBIE TEXHU-
rocyaapcTna HbI€ TPOLIECCHI CKUE U3Me- YyecKue pelie-
— OTHOLIEHMUSI — OCHOBHBIE HEHMUS HUs
¢ opraHaMu BHEIlIHUE — U3MEHEHUs — HOBBIE
BJIACTU U3IEPKKU neMorpadu- MPOIYKTHI
— U3MEHEeHMUsI — 3KOHOMMUYE- YyecKue — HOBBIE
3aKOHOJa- CKHUe CTpaTe- — U3MEHEeHHUe TEXHOJIOTUU
TeJbCTBA rH4YecKue CTPYKTYPbI
— TOCyIapCTBEH- aJTIbSTHCBI JIOXOI0B
HOE PeryJnupo- 1 PacxoioB
BaHUeE HaceJieHUs

Puc. 2.5. CtpyKTypa napaMeTpoB JajdbHE BHEIIHEH Cpebl

2.5. NPuM-ananus

AHam3 BHYTpeHHEU CpeAbl OpraHU3al, Ha HaIll B3IJISI, HYX-
HO IIPOBOAMTH 110 ABYM HAIlpaBJIeHUSIM: aHaIu3 3 (GEeKTUBHOCTH I1e-
pepaboTKX OCHOBHBIX BUIOB PECYPCOB B OpraHU3alliK M aHAJIU3 YPOB-
HSI MEHeIKMeHTa opranusanuu (puc. 2.6 u 2.7 Ha c. 34 u 35).
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B xagecTBe pecypcoB mesrecoodpa3Ho paccMaTprUBaTh BpeMsI, SHep-
ruo, GpUHAHCH, MaTepHuaIbl, THGOPMAIINIO W JIIOACKHUE PECYPCHI.
AHaIM3 XapaKTepUCTUK MEHEIKMEHTa B OpTaHU3AllMU COCTOUT U3
aHa/IM3a YPOBHS CTpaTeTUH, KauecTBa TOPrOBOM MapKu, OpraHu3a-
LIMOHHO# CTPYKTYpbI, UMUIXKA, CTPYKTYPHI 3aTpaT M MHHOBAIIMOH-
HOCTM opraHuzauuu. [1ogoOHbIN aHAIM3 BHYTPEHHEN Cpelbl Ha30-
BeM [TPuM-aHanu3oM (mepepaboTKU pecypCcoB U MEHEIXKMEHTA).

Huxe npuBeneHsl hparMeHTHl NIepedyHeid, coaepKaliue pesyib-
TaTHI aHAJIN3a TTapaMeTPOB BHEIIHE I U BHYTPEHHEH cpebl (TTepeyHrn
CUJIBHBIX M CJTA0BIX CTOPOH, BOBMOXHOCTE! U YIpo3), TIOJydYeHHBIE B
MpakTUYeCKOoi padboTe (MMpUBEICH MPUMEP OPTaHU3aAINHY KUJTUTITHO-
KOMMYHaJIbHOTO X03siicTBa — KKX).

CunvHble CMOPOHLL OP2AHUBAYUU:

1) opraHn30BaHO OOecIIeYeHNE CIICIITUTAHNEM COTPYITHNKOB;

2) OCYILECTBIISICTCS BBITIaTa MATePHUATBHOM ITOMOIIN COTPYIHUKAM;

3) KOJIJIGKTUBHBIN TOTOBOP 3aIIUIIAET MHTEPECHl COTPYIHUKOB;

4) paboTaeT cTaOMJIbHBIN KOJJIEKTUB MHXKEHEPHO-TEXHUYECKOTO
TepcoHana;

5) opraHu3anys 3aHUMaeT MOHOITOJIbHOE MOJIOXKEHWE Ha PhIHKE
YCIIyT,

6) OCYIIEeCTBSIETCS MOCTOSTHHOE (PMHAHCUPOBAHUE U3 MECTHOTO
OromXKeTa;

7) xoporiiasi 6a3a, B YaCTHOCTH, TPAHCIIOPT, ITO3BOJISIET PACIIUPSIThH
c(hepy TpoU3BOACTBA U YCIIYT;

8) ycTaB opraHM3aliy IIpeayCcMaTPUBaeT IIMPOKUIA CIIEKTP IIesi-
TEJILHOCTH.

Ilpobaemnoe none opeanuszayuu:

1) Hu3Kas 3apaboTHad T1aTa pabodyrx He TTO3BOJISIET yIepKUBATh
KBaTM(ULIMPOBAHHBIX paOOTHUKOB;

2) pacxonbl Ha MOATOTOBKY CITEILIMAIMCTOB HE OKYMAaIOTCS BBUILY
HX YACTOT'O YBOJIbHEHMUS;

3) opraHu3allMOHHAas CTPYKTypa He 00ecIieyruBaeT epCoHaIbHYIO0
OTBETCTBEHHOCTh MacTEPOB 3a BHITTOJIHEHHE PA0OT Ha 0OBEKTAX;

4) maccuBHas paboTa 1o 3aKJIFOUEHUIO C HACeJIeHUEM IOTOBOPOB
Ha TEXHUYECKOE 00CTYKMBaHUE TIPUBOAUT K HECBOEBPEMEHHOM OTI-
JIaTe yCcIyr;

5) HeT SICHOM ITOCTAHOBKY 3aJa4M 110 Pa3BUTHIO OpraHM3aIlniA;

6) KyJI5Typa KOMMYHAaJIbHOT'O X03SICTBA TPAAULIMOHHO HE HaIlpaB-
JIEeHa Ha 3CTEeTUKY U MPEeCTUX Tpyaa pabOTHUKOB;

7) c1abo pa3BUTHI HOBBIE (hOPMBI OOCTYKMBAHUS TOMOB;

8) cuctema omjaTrhl Tpyaa IMOCTpOocHa 6e3 yuyeTa KOMILJIEKCHOI
KBaIMpUKaLUU pabOYmX.
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Yeposwr enewneii cpedol:

1) nHISUMSA TIPUBOIUT K POCTY LIEH HA TOBAPHI MEPBOI HEOOXO-
IUMOCTH, B pe3yJIbTaTe y HACEIICHUSI OCTaeTCSI MEHBIIIE CPEICTB Ha
OILIATY XKXWJIMITHO-KOMMYHaTBHBIX yeIyT (KKYVY);

2) HeIIaTeXXu HaceJIeHUST OCIOXHSIOT (PpMHAHCOBOE TOJIOKEHUE
OpraHM3allMy U BedyT K YXYIILIEHUIO KauecTBa oKa3biBaeMbIX 2KKY;

3) HenodMHaHCUPOBaHUE U3 OIOIKETA SABJISAETCS IPUUMHON Kpe-
JIUTOPCKOM M NEOUTOPCKOM 3a10KEHHOCTH (0aHKPOTCTBA);

4)poct tapudon Ha ZKKY naer mapaniesbHO CHUXKEHUIO CpeIHE-
JYIIIEBOTO JOXO0/a;

5) yxyniieHue neMorpadudeckoil CUTyalnu BeAeT K CHUKEHUIO
yucaa kiameHToB 2KKX;

6) HEeTOCTATOYHO IIPOAYMaHa IMOJIUTUKA B 00JIACTH BHEAPEHUS HO-
BBIX TEXHOJIOTHIA, CIIOCOOCTBYIOIINX SHEPTOCOEPEKECHUIO;

7) ycTaHOBKa TIpUOOPOB KOHTPOJIS BENET K CHIDKCHUIO TTPUOBUTI
KKX 3a cuer oTHeceHus rmoTepb Ha cueT KKX;

8) HemoJiHasE cOOUPAEMOCTh HAJIOTOB B OIOMIKET BJICYET 32 COOOI
HemoduHaHcHUpoBaHue opraHusannii 2KKX.

Bosmoxcnocmu enewneil cpedvl:

1) mpoBeneHue pedopmbl KKX yIydiiuT cuTyaluio;

2) poCT cpemHEeMEeCSIYHOM 3apabOTHON TJIaThl HACEJIEHUS TTOBbI-
CHUT €ro TJIaTeXeCIOCOOHOCTb;

3) poct miatel 3a 2KKY 1 nocrenennsiii nepexon K 100%-Hoii or-
sate ZKKY no3Boiaut yBenuuuTh cpecTBa Ha MoaepHu3aiuio KKX;

4) MOBBICUTCS NPUOBIIBHOCTh OpraHM3allMK 3a CUET OKa3aHMUSI
IUIATHBIX YCIYT IOPUINIECKUM 1 (DU3MIECKIM JINIIAM;

5) ycTraHOBKa ITPUOOPOB y4yeTa JACT SKOHOMMUIO PECYPCOB;

6) MoHoOTIONIbHOE TToJIokeHue TpeanpusiThii KKX mo3Bonut um
He 0ECITOKOUTBCS O OYAYIIEM;

7) 3aKOHOIATEILCTBO OYIET BEICTPOCHO B MOJIb3Yy MOHOIIOJBHOTO
pa3Butus KKX.

BrisiBIeHHBIE U3 MOJYYEHHBIX NTepevyHeli HauboJsiee BaxkHbIe Ta-
pametrpbl SWOT-aHa3a No3BOJISIIOT COCTABUTh MaTPUILY PEIEHUH,
HOCSIIIMX CTPAaTErMUeCKWii XapakTep W HallpaBJICHHBIX Ha peain3a-
LIMIO TJIABHBIX BOBMOXKHOCTE! opraHn3alny Ha 6a3e ee oTeHIana.



3. Metoabl aHanu3a crparernyeckumx
yCnexoB opraHn3auumn

3.1. Metoabl oLeHKN YyCNewHoCTN pa3BuTus
opraHvsauum

Hng ynpaBieHust 3(pPeKTUBHOCTHIO OpraHM3aluy HeoOXoauMa
pa3paboTKa eIUMHBIX PUHIIMIIOB U MTOAX0I0B K YIIPaBAeHUIO, U3ME-
PEHUIO M OIICHKE pa3BUTHS U pabOThl OpraHU3alMM B YCIOBUSIX T10-
CTOSTHHBIX U3MEHEHUI C Y4eTOM COBPEMEHHBIX CKJIadbIBAIOIIUXCS
MpeacTaBaeHu 00 3¢ HEeKTUBHOM opraHu3auuu. XapakTepHble uep-
Thl 9 GEKTUBHOW OpraHU3alMU XO3SIHCTBEHHOU cephl, OTpaxaro-
1€ COBPEMEHHBIC TEHACHIINM €€ Pa3BUTUS B PhIHOYHOW SKOHOMMU -
Ke, TIPEJICTaBICHBI HAa PUCYHKE.

PaccmarpuBast opraHu3aInio Kak OTKPBITYI0O CUCTEMY, CJIEeTyeT
BBIICIUTH IBa HaIpaBJICHUS OLIEHKH ee¢ 3(P(PEeKTUBHOCTHU: OLIEHKA
3¢ GEeKTUBHOCTHI BCEX €€ TTOACUCTEM U OIleHKA 3(PDEeKTMBHOCTH pa3-
BUTHSI OpraHM3aIlMK BO BHEIITHEH cpere.

HazoBeM npuHIIMIIMAIBHBIC T aHAIM3a ITOJIOXKEHUS OpraHn3a-
LIUI MOMEHTHI.

1. BeisgBNIeHME CUIBHBIX U CJIa0bIX CTOPOH OpraHu3aluu (BHYT-
peHHUe (paKkTOpbl) U X CPAaBHEHUE C BOSMOXKXHOCTSIMU 1 OITACHOCTSI-
MM pbIHKA (BHEILIHUE (haKTOPhI) ITO3BOJISIET OLICHUTDh peabHbIe MPeI-
TTOCBHUIKY €€ TIPUCTIOCOOJIEHUS K BHYTPEHHEN CTPYKTYpPE, OTIPENETNTh
TMOTeHIIMAJ afanTallMOHHOTO YIIPABJIEHUST W HAMpPaBJIeHUs €ro pea-
JI3alN.

KoMToHeHThI a1anTalilioOHHOTO MTOTeHITMaIa (OpraHU3allMOHHbBIE,
KaJpoBbIe, TEXHOJIOTUUSCKIEe M MH(DOPMAIIMOHHEIC PECYPCHI) OIIpe-
TIEJISTFOTCSI OCHOBHBIMU COCTABJISIIOIIMMH ITOACHUCTEMaMU OpraHMU3a-
iy (TIepcoHajl, 9KOHOMUKA M PUHAHCHI, MApKETUHT, MTHHOBAIIN ) 1
OHOBPEMEHHO SIBJISIIOTCSI 00 bEKTaMM YIIPABICHMS 1 OLICHKM.
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OG6me YepThl
3¢ deKTHBHOCTH

— 1106aJbHOCTh

— TANepTudKOCTh
U aTalITABHOCTD

— HeTIpepbIBHOE COBEPITICHCT-
BOBaHWe M HOBOBBE/ICHUSI

— (doKycupoBaHUe Ha UHTEpe-
Cax KJIFOUEBbIX TPYIIIL

CTpyKTYpHbIe
XapaKTepHCTHKH

XAPAKTE-
PUCTUKHA
DODEK-
TUBHOU
OPI'AHM-
3AIINMN

— JUHCUHbIE

— JIeIleHTpaJIn30BaHHbIE

— CeTeBEIe

— caMoopTraHu3yeMble

— KOHTPOJIIpYEMBIE 9epe3
KYJIBTYPY U KOPIIOpAaTHUBHEIE
IEHHOCTH

— MIPOHUITAEMBIEC TPaHUITHI

— BHYTpPEHHEe OTCYTCTBHE
TpaHMUIL

— BHEITHHUE TPaHUIIBI C HesIC-
HBIMHU 0UepTaHUSIMU

— COOTBETCTBHE MEXKTY
CTPYKTYpOH U IpoIiec-
CHBIMH 3adadaMu

HNupopmanmon-
HbI€e MPOIIECCHI

— YKpeTUIeHUe HHIUBUIYYMOB
W TPYIIIBI

— CaMOKOHTPOJIb B CAMOCTOSI-
TeJIbHOE OTIpeIe/icHIe
OTBETCTBEHHOCTH

— BHYTpeHHEee
WHTEPIPEHEPCTBO

— QICHCTBO B pa3TUIHBIX
CTPYKTYpaX opraHu3aIiiny

— IepeKpecTHbIe QYHKITIN

— HeTIpephIBHOE 00yIeHIe

— o0y4eHIe MHOXKECTBY
TIepEeKPEeCTHRIX QYHKITIH

MeHeaKMeHT

— JIUAePCTBO 6e3 KOHTPOJIS

— MeHbITIe TpeGoBaTh, YKa3bl-
BaTh, OIEHUBATH WJIH OpTa-
HHU30BHIBATh

— GOJIBITe YCUTMBATh, KOHTaK-
THPOBATh, paboTaTh B CETH

— TOJIEPAHTHOCTD K HESICHOCTH

— Bepa B JIIOIeH 1 KOCMOTIO-
JIUTU3M
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2. I[Ipu onteHKe 1 n3MepeHUN 3((HEKTUBHOCTHA OpTaHU3AIINH He-
00XOIMMO YYWUTHIBATh B3aMOCBS3b 1 B3aMMOBIIMSIHIE ITApAMETPOB
pabOTHI BXOISIIINX B OPTaHU3AIINIO TIOICUCTEM.

3. O01Iee cCOCTOSTHIE OpTaHU3alINH IIPEAOIIpeaesIeTCsl He TOJIbKO
ImapaMeTpaMu ee IMMOACHUCTEeM, HO ¥ TMHAMUKON (paKTOpOB BHEIIHEH
Cpembl, MPSIMO MJIM KOCBEHHO BO3ICIICTBYIOIIMX Ha Hee.

YTto0Obl onucars Oyayiliee COCTOSIHUE BHEIHEN Cpeibl, ONpeaeis-
10T OTHCIbHBIC MMapaMeTPhl U IIPOCIIMPYIOT B OyIylllee MX IMOTCHIIN-
aJIbHYIO IMHAMUKY. [1py 3TOM BBIIENSAIOT COOTBETCTBUE U3MEHEHUI
BHYTPEHHEH Cpeabl OpraHu3alny (mapaMeTpoB BCeX €€ TTOICUCTEM)
HU3MEHEHUSIM MUKPOCpeabl (ITOCTaBIIMKOB, TOCPETHUKOB, KOHKYPEH-
TOB, ITOTPeOUTEIEIT) U MaKpoCcpeabl (ITOIUTUIECKOI, IeMorpadudec-
KOM, Ha YYHO-TEXHUYECKOM, KYJIBTYPHOM U TPUPOTHOM CPEIbl) TTO UX
HaIpaBJeHHOCTY Ha 1LIeJIM pa3BUTHSI OpTaHU3aLNH.

4. UameHeHMs1, MPOUCXOISIIINE BO BHELIIHEN cpee, TpeaoIpee-
JISIIOT HEOOXOMMOCTh CTPAaTeTMYECKOro Moaxoa K pa3BUTUIO U pa-
00Te opraHu3alnuu (ecTh JIU y OpraHU3alluu cTpaTerus?).

5. PaboTa opraHu3aiuu B peaibHOM MaciliTabe BpeMeHH JOJKHA
OBbITh MOJYMHEHA 1IeJeBbIM YCTAHOBKAM CTpaTeruy pa3BUTHUS opra-
HU3aLMU.

6. CBs13b MEX/IY CTPATErMYECKUM, TEKYIIMM U OIEPATUBHBIM YII-
paBJIeHMeM J0JKHA 6a3MPOBAThCST HAa MCITOJIb30BAHUM METOANYECKOTO
WHCTPYMEHTapHsl, 00eCTIeunBaIOIIETO eAMHCTBO MOIX0I0B, OLIEHOK,
U3MEPEHUA.

Broinensror cortacoBaHre KaapoBOTo (TOTOBHOCTh TIepCOHAIA YIT-
PaBJISITH OpraHM3aIell Ha OCHOBE YETKO C(POPMYTUPOBAHHBIX BEIC-
WX HeJIei ¥ IPUHIIMIIOB YIIPaBJICHHSI ), OpTaHU3AIIMOHHOTO (IeecIo-
COOHOCTB OpPraHU3alliN, €€ BO3SMOXHOCTHU B PEIIICHUN CTPATETMIECKITX
U TeKYIIMX 3a7a4), UH(popMalMOHHOTO (Hainuue 3¢ GEeKTUBHOTO UH-
CTpYMEHTapusl ij1s1 cOopa, mepepabOoTKU U Iiepeayr HeOOXOAUMOM NH-
dopmanun) oteHnana u ap. K npumepy, onpeneiaeHne nHbopma-
LIMOHHOTO IMMOTEHIIMAJIa OpraHU3allMi 00ECIICUNBACTCS CIICTYIOIINM
METOIMICCKIM MHCTPYMEHTAPH €M

¢ pPa3BHUTOM CHCTEMOI YIIPABIEHIECKOTO U (PMHAHCOBOTO yUeTa;

¢ pPa3BUTONM MPOTHO3HO-AHAIUTUYECKOU CUCTEMO;

4 XOpOoIIMMH ITPoGheCCUOHATBHBIMU 3HAHWSIMMU;

¢ 3(pGEeKTUBHON CUCTEMOI 3JIEKTPOHHOI 00pabOTKM JaHHBIX.

Hcmonb3oBaHne METOTMICCKOTO MHCTPYMEHTapHsI, 00ecTIeunBa-
IOIIIETO eAMHCTBO MOIXOI0B, OIICHOK, N3MEPEHMSI, OCHOBAHO Ha ITPUH-
LIUITaX YCTAHOBJICHUSI OOPATHOM CBSI3W MEXIY BUAAMU YIIPaBICHUSI.
Cpenu Haubosiee TOMYISIPHBIX METOI0B, 00€CIIEUMBAIOIINX CBSI3b
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CTPaTeTHYECKOI0 M OIEPATUBHOTO YIIPABICHUS W MCIIOJIb3yeMBIX
OpTraHU3aIlMSIMU B KAY4eCTBE MHCTPYMEHTOB, MOXHO Ha3BaTh:
¢ METOJ AepeBa Iiejicii M IpoBeAeHIE SKCIIepUMeHTa (TIPH Juar-
HOCTHKE MPOOJIEMBI);
¢ ceTeBBIC TpapUKHU, JIOTUICCKIIE METOIBI, METOIBI IIPOTHO3UPO-
BaHUS (TP BBISIBJICHUM M OLICHKE aJITEPHATUB Pa3BUTHSA);

¢ MeToq IepeBa pelleHui (ITpy BEIOOpE aIbIepHATHUB).

PaccmoTpum anig mpuMepa eAMHCTBO MOAX0Na OPTaHU3AIUUN K
(opMUPOBAHUIO CHCTEMBI S KOHOMUYECKHUX MOKa3aTesIeii U OpraHu-
3alIMOHHBIX (hOPM, KOTOPASI TIEPEBOIUT COMEPKATEIHHO CHOpMyIm-
pOBaHHBIC 1IeJIM B 00J1aCTh PeaIbHOTO MPAKTUIECKOTO YIIPaBICHUS
o0bekTaMu. MHOTOYpOBHEBOCTD JiepeBa liejieli TpedyeT ageKBaTHOM
CHUCTEMBbI TToKa3aTeJIei; KaxKIblii U3 HUX MMeeT COOCTBEHHOE MECTO 1
3HauU€HHUE Ha KOHKPETHBIX YJacTKax JAesITeJbHOCTU OpPTaHU3aIllM;
KaXIbIil IIOKa3aTesb [I0-CBOEMY «pabOTaeT» B OOIIEM YIIPABJIEHUYEC-
KoM mpotiecce. [1pu ynpapiaeHun Tekyiieil 3¢ GheKTUBHOCTHIO UMe-
0T JIEJI0 He C COOCTBEHHO LIEJISIMU, a C TTOKa3aTeISIMU, KOJTMYECTBEH-
HO XapaKTepU3YIOIIUMU COCTOSIHUE U TMOBEeIeHE HauboJiee BaxXKHbIX
IJIS. OpraHM3alii 3KOHOMUYECKUX OOBEKTOB 1 MO3BOJISIOIIMMU B
CBSI3U C 3TUM ILJTaHUPOBaTh, KOHTPOJUPOBATh U PEryJIupoBaTh pado-
Ty MHOTOYMCJIEHHBIX MOAPa3AeIeHUIA.

OmHVUMM 13 TJIaBHBIX TTOKA3aTeNei SIBISIIOTCS:

MpUOBLIL (PEHTA0ETBbHOCTD) MTPOIYKTA;

00BbEM MpoJaxK;

MacITaObl IesTeTbHOCTH OpTaHU3alIiM;

HaJIMaye HaJeXKHBIX TapTHEPCKUX OTHOIIICHUIA,

HaJn4uue KIMEHTCKOM 0a3bl (ITOCTOSIHHAS KIUEHTYpa);
KOJIMYECTBO OOOPOTOB OOOPOTHBIX CPEACTB;
MMPUHAJIEXKHOCTh K acCOIMAIIMSIM, TIOCKOJIbKY, HallpuMep,
YJIEHCTBO B aCCOIMAIINN MIPEAOCTABISIET pA3HOOOpa3HbIE CKU-
KU B peKjiame;

HaJImgre COOCTBEHHOM MH(PPaCTPYKTYpHhI (COOCTBEHHAS TIPH-
HUMaroIas CTOPOHa, TPAaHCIIOPTHBIC CPEIICTBA);

yJacTHe B TOCYIAapCTBEHHBIX ITPOTpaMMax;

peIryTamys OpraHn3amum;

TEKYy4eCTh KaJpOB B OpPraHU3alnu.

7. Victionb30BaHME MHTETPUPOBAHHBIX CHCTEM ILJIAHUPOBAHUS,
OTYETHOCTHU ¥ MTH(MOPMALIMOHHOTO 00eCTIeYeHIST KaK Oa3bI 11T B3aMO-
CBSI3aHHOTO YIIPaBJICHUS Pa3BUTHEM U pabOThI OpTaHU3AIIUM.

PaznmmuaroT comepXaTeIbHYIO MHTETPAIUIO TUIAHOBBIX 3amad 1
CyOBEKTOB, OTBEUAIOIIMX 32 UX PEIIeHUE B paMKax OpraHM3alllOH-
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HOM CTPYKTYPHI, M MHTETPAIIUIO BO BpeMeHU. [1p1 3TOM BO3HUKAIOT
IIPOOJIEMBI ¢ OLIEHKOM 3(D(EeKTUBHOCTH Pa3BUTHSI OPTaHU3AIIIMN:

1) 13-32 0OBIYHOI CTIOKHOCTH OOILIEOPTAHN3ALIMOHHOM CUTYalIuH,
CBSI3aHHOM C MEpEMEHAMU;

2) 13-3a HEAOCTATOYHBIX BO3MOXHOCTEI KOJUUYECTBEHHO OlIeH-
KA (haKTUYECKUX U HaMEUEHHBIX MapaMeTPOB, XapaKTepU3YIOIIUX
KayeCTBEHHOE COCTOSTHUE OpraHu3aluu (HarmpuMep, B 00J1acTh opra-
HU3ALMOHHOM KyJbTYPhl M CTPYKTYPHBIX MEPOIIPUSITHIA);

3) U3-3a HEIOCTATOYHOM ICHOCTH MPUINHHO-CJICACTBEHHBIX CBSI-
3¢l MEXIy YCIIEXOM OpPTaHM3allui ¥ MPUHUMAeMBIMU MepaMU, 4TO
BBI3BAHO, B YACTHOCTH, OOJBIINM BPEMCHHBIM Pa3phIBOM MEXIY
HUMU,

4) 13-3a OTCYTCTBUSI BO MHOTHX CIIyJasiX «00pa3OBbIX MOICICi»,
K KOTOPBIM JOJKHA CTPEMUTHLCS OPTaHU3alINsI.

Bri6op MeToaa o6cenoBaHus ONPEaEIsIETCsl €ro LeIsIMU, a TaK-
e 0COOEHHOCTbIO O0BEKTA M3YUYEHMST M ITala JMarHOCTUYECKOTO
npoiiecca. JIjst 3Toro cienyeT UCIOJIb30BaTh HA0OP KPUTEPUEB, OT-
paxalolnx KakK CyIIeCTBYIOIIYIO ITPAaKTHKY, TaK 1 BHOBb BOZHUKAO-
e 00beKTUBHbBIE MTpoliecCchl. BaxxHele cpeau HUx:

¢ 00masa 3(ppeKTUBHOCTh pabOTHl OpraHU3aluu, T.€. Mepa J10-

CTIXKEHUS LIeJieii, paay KOTOPBIX OHa co3gaHa. CrucreMa eseit
3[IeCh OXBaThIBaeT SKOHOMUYECKHE U COLIMATbHBIC, HAYIHO-TEX-
HU4ecKre yecTaHOBKU. OHa MOXET OBITH IpeaCcTaBIcHa B BUIE
«IIepeBa 1eseii» , B KOTOPOM I1eJT pa3HOTO YPOBHSI CBSI3BIBAIOT-
¢ B KJTacCU(bUKAIIMOHHBIE TPYITITHI TAKMM 00pa30M, UTOOBI OCY-
IIECTBIICHNE YCTAHOBOK HIDKHETO YPOBHSI IIPUBOIIIIO K pea-
JIM3AIMN OTIPEACICHHOM 11eJIN 00JIee BBICOKOTO YPOBHSI;

4 BBHINIOJTHEHME MIPOrpaMMbl SKOHOMHYECKOTO M COLIMAJIbHOTO

pa3BUTHS;
¢ (uHaHCcoOBasg 00eCIIeUeHHOCTh PA0OThI OpraHU3aLNN. DTO BaXK-
Helmii 06001IaoIii 9KOHOMUYECKU KpuTepuit ahdexTrB-
HOCTHU JesiTebHOoCTY. Ero mokasaresieM siBIsieTCsl MPeBbILLIEHME
BBIPYYKHM HaJ pacXomaMH, BKJTIOUas 3aTpaThl Ha YCTaHOBJICH-
HBbIE OTYMCJICHUSI TOCYIApPCTBY M PETMOHY, Pa3BUTHE IEITE/Ib-
HOCTH OpTaHW3alliH U COLMAIbHOE Pa3BUTHE KOJIJICKTHBA;

¢ COOTBETCTBHE TEXHOJOTHUECKOTO YPOBHS OpTraHN3aIH 1 TIPO-
IaXu paboT (YCIyr) 0ObeKTUBHBIM TPEOOBAHUSIM Pa3BUTHUSI
PBIHKA;

¢ TOCTUKEHME MHUPOBOTO YPOBHS IT0 KAYECTBY U CEOECTOMMOCTH
MIPEIOCTaBIISIEMbIX pabOT (YCIIyT);

4 pellleHNUe IJTaBHbIX COLMAIbHBIX ITPO0JIeM KOJUIEKTUBA OpTaHM -

3alMu. BaxxHeHIIMMY moKa3ateassMu 30eCh SIBISIOTCS CTEIICHb
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VIOBJICTBOPEHUS COITMATEHO-OBITOBBIX IIOTPEOHOCTEH KOJIIEK-
THBa ¥ BO3MOXHOCTB IMPO(PECCUOHATBEHOTO Pa3BUTHS;

4 BLITNIOJIHEHUE OpraHu3alueit TpedoBaHU 9KOJOTUN.

[IpuBeneHHbIE KPUTEPUH TTO3BOJISIIOT BBISIBUTD Y3JIOBBIE ITPO0JIe-
MbI OpraHU3allK 1 ONIPEAeIUTh HalpaBIeHUs YIITyOJIeHHOTO aHaI-
3a JUIS1 BBISICHEHUS IJIaBHBIX PE3€PBOB MOBBIIEHUS 3G (HEKTUBHOCTU
paboTHI.

Ilpu ompeneneHnn KpUtepueB U mokasareieit apheKTuBHOCTH
paboOTHl OpPTaHMU3AIINN HEOOXOOMMO YIUTHIBATH IIPUHSATEIC B MUPE
ITOIXOIEI, B COOTBETCTBUH C KOTOPHIMU BBIIEISIOT IO MEHBIIIEH Mepe
CeMb KPUTEPUEB OLICHKM:

1) neiicTBEHHOCTB;

2) 5 KOHOMUYHOCTD;

3) KauecTBO;

4) IpUOBLTEHOCTD (TOXOIBI/PACXOIbI);

5) Npou3BOAUTENBLHOCTD ;

6) KaueCcTBO YCIOBUH TPYIOBOI XU3HU;

7) BHeApeHNE HOBIIECTB.

leiicmeenHocmb — CTETIEHb TOCTMKEHMST CUCTEMOI ITOCTaBJIeH-
HBIX Tiepen Heit meneil. YToObl ee M3MepUTh, CPAaBHUBAIOT HAMEUYEH-
HbIE PE3YJIbTATHI C (haKTUYECKUMU (MCTIOJIB3YEeMbI€ PECYPCHI HE YU -
TBIBAIOTCS, €CJIM OHU He (PUTYpHpOBaIu B KauecTBe Lean). Haubosee
pacIpoCTpaHEHHbIN METOA U3MEPEHUSI — pacyeT UHACKCOB AECTBEH-
HOCTH, TOKA3BIBAIOIINX CTEIIEHb JOCTYKEHUS LIEJIN B OMHOM IIepHO-
JIe TI0O CPAaBHEHUIO C JIPYTUM.

DKOHOMUUHOCMb— CTETIEHb UCTIOJIb30BAHUST CUCTEMON «HYKHBIX»
Bellleil. DKOHOMUYHOCTH OIIPEIEIISIOT ITyTeM COITOCTaBICHUS Pecyp-
COB, KOTOPBIE MPEIITOJIaraioch U3PacX0I0BaTh JIJISI JOCTDKEHUS OIT-
peaeeHHBIX LIeJiei U BBITTOJIHEHUSI KOHKPETHBIX padoT (YCyT), ¢ pe-
cypcaMu, KOTOphIe ObLIM (haKTUUECKU TTOTPEOICHBI.

Kauecmeo — cTenieHb COOTBETCTBUSI CUCTEMbBI TPEOOBAHMSIM, CIIe-
IU(PUKALIIA ¥ OXKUIAHUSIM KIUEeHTOB. TpaaulIMOHHbBIE METOABI OTI-
peneieHrsI KauecTBa MPeloCTaBIsIeMbIX pa0doT (YCIIyT) BKITIOYAIOT yC-
TaHOBJICHWE COOTBETCTBUS CIICHU(HUKAIINIM W CBOCBPEMEHHOCTH
MIpeaoCTaBIeHUS paboT (YCIIYT) — B CPOKU U BO BpeMsI, KOTOPOE YI00-
HO JIUTSI IIOTPEOUTEIICH.

TIpubbiabHocms — COOTHOLIIEHUE MEXKTY BJIOBBIMU IOXOAAMHU (MJTH
CMETHBIMU MOKa3aTeAsIMUA) U CYMMapHBIMU U3AepXKKaMu (Mau ¢dax-
TUYECKUMU pacxogaMu ). KOHKpEeTHBIMU ITOKa3aTeasIMU MPUObUTLHO-
CTU SIBJISIFOTCSI:

¢ ypOBeHb ITPUOBUTN, OTHECEHHBIN K 00BbeMY TTPOIaX;

¢ COOTHOIIICHUE TIPUOBIIIN M COBOKYITHEIX aKTHBOB;

¢ OTHOIIICHUE TIPUOBLIN K COOCTBEHHOMY KaITUTAITY.
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IIpouzsodumenvrHocms — COOTHOIIICHME KOJTMIECTBA paboT (YCIIyT)
U 3aTPaT HA UX PEATU3ALMIO.

Kauecmeo ycnrosuii mpydoeoii scuznu — TPECTIKHOCTh pabOTHI,
YyBCTBO O€30MMaCHOCTH, YBEPEHHOCTH, YAOBJIETBOPEHHOCTU PaOOTHU -
KOB OpraHu3aliu, BKJItoYast yIpaBJeHIeCKUiA TepcoHall. MeTonbl n3-
MEpEHU HAllpaBJIEHbl HA ONPELETICHHUE CTENIEHU COOTBETCTBUA JINY-
HBIX MPEACTaBJICHUN PAOOTHUKOB O COLIMATbHO-TICUXOJOTMYECKUX
YCJIOBUSX B TPYIOBOM KOJUIEKTHBE U (PAKTUYECKOTO COCTOSIHUS YC-
JIOBUM TpyZa.

Bnedpenue nosuiecmg — peasibHOE UCTIOIH30BAaHUE HOBBIX JOCTHU-
XKEHUI B 00JIaCTU COBPEMEHHOW TEXHUKHU U YIIPABJICHUS B OpraHU3a-
LMY T JOCTUKEHUS IMOCTABICHHBIX LIEJICH.

3.2. NMpo6nembl geicTByOWEA CTPaTerum

IMepcrieKTUBBI Pa3BUTHSI OPTAHU3AIMY CBSI3aHBI B TIEPBYIO OUe-
pemb C peuieHuem cmpameauieckux npobaem , CpeIr KOTOPBIX HEOOXO-
MO BBIISIUTD MPOOJIEMBI I CTBYIOIIEH CTpaTeTMi M BHOBh OOHA-
pyXXEHHbIE TIPOOJIEMBI.

[To MHEHUIO CIIEIUAICTOB, K KA04e8biM (pakmopam ycnexa pa-
0OTHI OpraHM3alMu CJAeAyeT OTHECTH HaJIUUKMe CTPAaTeruu, 1eJeBOro
€ITHCTBA B OTHOIIIEHUY peaN3aliii CTPATErMU B KOMaH 1€ yrpaBJie-
HUST M HAJIMYME HEOOXOMUMBIX pecypcoB. Jpyrux ¢hakTopoB, BIIHsI-
1o1MX Ha 9 PEKTUBHOCTD YIIPaBIeHUsI, TAK MHOTO, UTO OTIPENETUTh
CaMblil BaXXHBIN U3 HUX HempocTo. OnuilieM MpodJIeMHOE MoJie Ofi-
HHUM 13 paCCMOTPEHHBIX paHEe METOIOB.

Hackonbko a¢pdpexTrBHA IeiicTBYOIIAS CTPATETUsI, MOSKHO CYJIUTh
10 KOJIMYECTBEHHBIM M KAYECTBEHHBIM pe3yjbTaTaM IesITeIbHOCTU
OpraHu3alliu.

OlieHKa cTpaTernu ¢ KaYeCTBEHHON TOUKM 3pEeHUS 3aKII0UaeTcs
B €€ LeJJOCTHOCTU M BHYTPEHHEN COTJIaCOBAaHHOCTU (CUCTEMHOCTH),
a Takke 000CHOBAaHHOCTH U COOTBETCTBUHU PEAJTbHOW CUTYallH.

KonumuecTBeHHBIE pe3ysIBraThl — 3TO PE3YJIBraThl (PUHAHCOBOU 1
XO3STMCTBEHHOM AeSITeIbHOCTH OPTaHM3AIIUH, YTO HAXOIUT CBOE IO -
TBEepKACHNE B 3aHMMAaeMOM MeCTe CpeId KOHKYPEHTOB (3axBaT JIM-
JIepCTBA MJIY CBOS HUIIIA).

00 3(pDeKTUBHOCTU AEUCTBYIOIIEH CTpaTerud MOKHO CYIUTh 10
IpaHMIIaM KOHKYPEHIIUM B OTpac/M (CKOJIbKO YPOBHEI KaHaJIOB pac-
MpeaeeHUs UCI0b3yeTCsl, KAKOBBI pa3Mephl U pa3andus reorpadu-
YECKMX PBIHKOB), a TakXe 10 (PYHKIIMOHAJBbHBIM COCTaBJISIIOIINM
cTpaTeruu (paMoOHaAJBHOCTh KaXIOW COCTABISIONIEH CTpaTeruu,
nocjeaHue AecTBUS (CHUXKEHUE 1IEH U U3IePKEK, peKiiama) caMoi
OpTaHU3aIllNy U KOHKYPEHTOB U T.10.).
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Kpumepuem sghgpexmusrocmu deiicmayroweis cmpameeuu SIBNSETCS
(pmHaHCOBOE TTONOXEHNE OPTAaHU3AIIUY B T€YEHUE TTOCTIETHETO Bpe-

MCHU:

4 DBIHOYHAS I0JISI, MECTO B OTPACIIH;

¢ TYHAMMKa pa3Mepa MpUObUIM (B CpaBHEHUM C TMHAMUKOM Y
KOHKYPEHTOB);

¢ TeHIEeHLMS U3MEHEHMS] YMCTON MPUObUIM HA UHBECTULIUH;

4 DPOCT MpoJax opraHu3aluu 6osiee OBICTPHIMU (MEIJIEHHBIMU)
TeMIIaMM, YeM Ha PBIHKE B IIEJIOM;

¢ pa3zMep KpeaIuToB;

¢ peryTanus B Ia3ax moTpeouTenei;

¢ JIUEepCTBO (B TEXHOJOTMU, MHHOBALIMSIX, KAUeCTBE U Ap.).

IIBenckuit KOHCYJBTAHT IO yrpaBieHuo beHrr Kapiaod B koH-
e 80-x romoB XX B. omyOJIMKOBaJI KHUTY «JlemoBasi cTparerus», B
KOTOPOU PEKOMEHIOBAJ IIPOBOANTL B KOMIIAHUU aHAAU3 NOpm@ens
YeHHbIX OyMae, AHAAU3 N02UKU OMPACAU U AHAAU3 0esSMeAbHOCIU CAMOU
opeanuzayuu. I1py TOM MocyieqHee U3 yKa3aHHBIX HallpaBJICHUI aHa-
JIN3a Tpeaiarajioch OCyIIECTBISATh MO YeThIpeM acIieKTaM (CM. Tab-
JIMILY), YTO, Ha Halll B3MJISIA, AaeT MpeacTaBiieHue 00 3(pHeKTMBHOCTU
JIEMACTBYIOIIEHN CTpaTeTuu.

Tabauya

AcHeKTbl aHA/IM3Aa AelCTBYIONIEl CTpaTerni KOMIAHUK

HaumeHnoBaHue ConepxaHue acTiekTa IMpenmet ananmza
acrnekTa
WUneonoruueckast | Brinenue, muccusi, uenu | UneanbHoe npencrasie-
OCHOBa HUE O COCTOSTHUM OM3Heca
BHeinssg [TotpebHOCTH U KOS 3HaHue KOMTIIaHWel
3G GEKTUBHOCTL | Ha phIHKE CTPYKTYpHI CIIpoca
Hogsie otpacin U CIIOCOOHOCTH K €ro
npeanpuHuMaTe/bcTBa YIOBJIETBOPEHMIO (IOJISI
IMoTpeduTenbckas KOMIaHUU Ha pbIHKE,
OlIeHKAa KayecTBa co3naHue HOBBIX cep
JEeSTeIbHOCTH U T.II.)
BHyTpeHHs1s1 3aTpaThl, KanuTag, DbHEKTUBHOCTD UCTIONb-
3(HEKTUBHOCTD | MPOU3BOAUTEIHLHOCTH 30BaHUS KanuTaaa u -
HaMUKa ITPOU3BOAUTEIb-
HOCTH
Crpaterudyeckoe | CriocoOHOCTb HaMeTUTh | CIOCOOHOCTH MOBBICUTh
yIpaBJIcHUE Kypc SHTY3Ma3M U 3aUHTEPECO-
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Okonuarue maon.

HaumeHnoBaHue ConepxxaHue acmekTa IMpenmet ananmza
acriekTa
CnocoGHOCTh OPraHu30- | BaHHOCTS Jiojieil B paboTe
BaTh JIEJI0 B COOTBETCT- CrocoOHOCTh pyKOBOICTBA
BUU C BBIOPAHHBIM KOMITaHUU OCYIIECTBIISATh
KypcoM pa3paboTKy cTpaTeruu

U IMPOBOIUTH Heo0Xxonu-
MbI€ UBMCHCHUA

Hcemounur: Maxkeit X. Kak ynienets cpenu akys (OnepeanTh KOHKYpPEHTOB
B YMEHUM MPOJaBaTh, PyKOBOAUTb, CTUMYJIMPOBATh, 3aKJI0UaTh CACJIKHU) //
X. Makkeii. [lenoBas ctparerus (Konuernust, conepkanue, cumBosbl) / b. Kap-
no¢ ; mep. ¢ aHm. Yoa : Akan. MeHemkMeHTa; Mocksa : OkoHoMuka, 1993.
C. 298—299.

AHamM3 COCTOSTHUSI KOMITAaHMHY BKJTIOYAET ITOATOTOBKY OTBETOB Ha
IISITh OCHOBHBIX BOIIPOCOB:

1) HackoJIbKO 3((eKTUBHA ACHCTBYIOLIAS CTPATETUS;

2) B UeM cuJia M c1aboCTh KOMIIaHUM, KaKue y Hee €CTh BO3MOX-
HOCTU U YTO €il yTpoXKaeT;

3) KOHKYPEHTOCIIOCOOHBI JIU LIEHbI U U3AEPXKKU KOMITAaHUU;

4) HaCKOJIBKO ITPOYHA KOHKYPEHTHAS TTO3ULINS KOMITAHUH;

5) ¢ KaKUMM CTpaTermIeCcKMMHM MPOoOIeMaMy CTAIKUBAETCS KOM-
naHus?

15T OTBETOB Ha 3TH BOIIPOCH HEOOXOAMMA TIPEKIIe BCETO OILIEHKA
CTpaTerny MO Ka4eCTBCHHBIM ITapaMeTpaM: C TOUYKH 3peHUSI e¢ 3aKOH-
YEeHHOCTH, BHyTPEHHEH COINTACOBAHHOCTH, 000CHOBAHHOCTH, COOTBET-
CTBUSI CUTYallUM; 3aTeM IT0 KOJIMYECTBEHHBIM ITapaMeTpaM: ¢ TOUKHU
3pEeHUS CTPATEIMYECKUX U (PUHAHCOBBIX PE3yJIbTAaTOB ACSITCIBHOCTH.
VxyniieHne Ha3BaHHBIX MapaMeTpoB U (MJIM) OBICTpOe M3MEHEHUeE
BHEIITHE CUTYaIUU SIBJISIIOTCS CUTHAJIOM K TOMY, UTO HEOOXOIUMO Tie-
DPECMOTPETh CTPATETUIO.



4. Metoabl pa3paboTkm njiaHa Ha OCHOBeE
KOHCYNbTUPOBaHUA NO npoueccy

4.1. KoHcynbTpoBaHue KaK 4acTb
CMCTEMHOrO0 ynpaBiieHNs

CHUCTEeMHOCTb YIIPaBJIeHYECKOTO KOHCYJIBTUPOBAHMS 3aKJTI0UACTCS
B aHaJIM3€e OpPraHU3alMK KaK 11eJI0T0 00pa30BaHMsI, B3aUMOJIEHCTBYIO-
IIETO C BHEIITHEW CPEeNlOil, COCTOSIIETO U3 3JIEMEHTOB, CBSI3aHHBIX OTT-
peneneHHbIM oopa3oM. KoHCyIbTaHThl IOMOTAlOT pabOTHUKAM Opra-
HU3aL1H ITOCIeI0BAaTeIEHO HAXOIUTh CUCTEMHEBIC PEIICHUS TIPOOJIEM.
C MOMOIIIBIO KOHCYIbTAHTOB PA0OOTHUKHY OPTaHN3ALINY BBISIBIISIIOT IIPO-
OJIEMBI, aHAJTU3UPYIOT CUTYAIINIO, BIPA0ATHIBAIOT PEIICHUST U Peali-
3YIOT HX.

JBaguaTh JIeT TOMY Ha3aj FOJUIaHACKKUE yYeHbIe YCTAHOBIIIM, YTO
II71ST OOJIBIITMHCTBA PYKOBOIUTEICH XapaKTepeH YIIPOIIAIOIMINI oI -
XOI, BeOYIINI K NCKITIOUCHUIO YaCTH BaXKHBIX (DAKTOPOB U HE YIUTHI-
BaIOIINI HEONPeaeICHHOCTh, CTpEMJICHIE YIIPOIIATh CIOXHBIC CH-
TyallMy U IPUHUMATD PELIECHMS, TTOIb3YsICh IIPOCTHIMM IIPABUIIAMM.

B cBoeit nesTebHOCT KOHCYIBIAHTHI CTPEMSITCS HE TOJIBKO pe-
LIXTh 3a1a4y, IOCTABJICHHYIO KIMEHTOM (PYyKOBOAMTEIEM OpraHK3a-
LK), HO ¥ IOMOYb eMy C(hOPMUPOBATh CUCTEMHBII B3IJISII HA CUTY-
allMi0 BHYTPU OpraHM3alluu U 3a ee mpedenamu. I[loaTomy vacTo
KJIMEHT COIJIAIIACTCs ¢ KOHCYJIbTAaHTOM, KOIa Mocjie IIepBOHAYA b~
HOIi MIOCTAHOBKHU BOIIPOCA O PEIICHUM JIOKAJIBHOM 3a1a4u (CKaXeM,
0 COBEPILICHCTBOBAHUM CUCTEMBI OILIAThI TPY/Aa) CTOPOHBI IIPUXOASIT
K TTOHMMaHWI0 HeOOXOAMMOCTH CHayajla ONpPeIeIUTh CUCTEMHBIC
MPUYMHBI HEOJIArOMPUSITHOTO COCTOSIHUSI OpraHM3aliy (HarpuMmep,
BBISIBUTH CTPATErMYeCKU 3HAYMMBbIE [UISI Pa3BUTUSI OpraHM3alluy IIPO-
6J1eM) 1 TOJIBKO 3aTeM IPUCTYITUTD K IIOMCKY BApUAHTOB UX PEIICHNS.
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BEITYeT Takoe IIyTOYHOE OIpeecHIe: KOHCYJIBTaHT — 3TO Ue-
JIOBEK, KOTOPEI B OTBET Ha BOIIPOC KIIMEHTA: KOTOPHI yac? — OepeT
Yachl KJIMEHTA M Ha3bIBAeT TOYHOE BPeMsI.

OmMOOYHO CYUTATh, YTO KOHCYJIBTAHTBI — 3TO Pa3pabOTIMKH IIa-
HOB (0€3 y4acTusl pyKOBOAUTEJIC OpraHu3alii), BHITTOJHEHUE KO-
TOPBIX U3MEHUT CUTYaAIMIO K JiydiieMmy. OXuIaHUS PYKOBOTUTEIS
OpraHu3alyu U ero OJIMKaIero oKpykKeHus 3a4acTyro haHTacTUd-
Hbl. Ho yaiiie Bcero pyKoBoauTe M TOBOPSIT O TJIaBHOI MpoodyieMe —
HEJI0CTaTKe OOOPOTHBIX CPEICTB, MyTast MIPUUMHY U CJIEICTBUE, WA
Ha3bIBAIOT BHENTHWE TTPOOJIEMBI, HAIIpUMEP HETTOMEPHOE HAJIOTOBOE
Opemsl.

KpymnHbie KOHCYIbTalMOHHBIE (DUPMBI B HACTOSIIIIEE BPeMsI OKa-
3BIBAIOT OPraHMU3aUsIM KOMIUIEKCHEIE YCIYTH, MePeYeHb KOTOPBIX
BechbMa BeJIMK. biraromapst 5ToMy CTaHOBUTCSI BOSMOXKHBIM HE TOJIBKO
OIIpEeNCIINTh IPOOJIEMBI BO BCeX cpepax nesaTeTbHOCTH OpraHnu3aluu
U CTPYKTYPHUPOBATh 3TU IIPOOJEMBI, HO M HaTU pellIeHus, a TaKXKe
IMOMOYb BBISIBUTH JOTOJTHUTEIbHBIE BO3MOXHOCTU OpraHU3aIlvu,
n30exkaTh OIIMOOK, MOATOTOBUTHCS K MUBMEHEHUSIM B OpTaHU3aIlM 1
MPOBECTH UX.

ITpu camMmocTosATEIBHOM ONpeneeHUY MpobieM pabOTHUKY Opra-
HM3alIMK Yallle BCEro OTPaHNIMBAIOTCS TOBEPXHOCTHBIMU (POPMYJTH -
pOBKaMu; He TIPUHUMAIOT BO BHUMaHUe TaK Ha3bIBaeMble Hepellae-
MBbIe TTPOOJIEMBI (HEOMHOKPATHBIE TTOTTBITKY CITPABUTHCST C KOTOPBIMU
paHee He YBEHYAINCh YCTIEXOM); HE YUYUTHIBAIOT BHEITHUE (DAKTOPHI
(1 Ha06OPOT, BUAST BCE IIPOOIEMBI TOJTHKO BHE OpPTaHU3AIIUN) U T. 1.

CxeMaTHYHO TIPUIMHBI 00pallieH!s KIIMEHTOB K KOHCYJIFTaHTaM
MpencTaBieHbl Ha puc. 4.1.

LleHHOCTDH B3aMMOIEMCTBUSI KOHCY/IBTaHTa W KJIMEHTA TIPOSBIIS-
eTcs B peajii3aliMi 3aKOHa CHHEPTUU M OCHOBaHAa Ha OIbITe KOHCYJIb-
TaHTa, KOTOPbII HAKOILJIEH B IIPOLIeCCe IMPEOI0ICHNS TPOOJIeM opra-
HU3alUi pa3HbIX OTpaciel, MacliTab0OB U BUIAOB IESITEIbHOCTH.
A yacrtasi HOTpeOHOCTb B pellleHUH MpobieM BbipadaThiBaeT Y KOH-
cy/lbTaHTa MpodeccuoHalbHbIe HABBIKM aHaM3a U TIOMCKA aJlbTep-
HATUBHBIX PEIIeHUIA.

Yarre Bcero KOHCYJIBTAHTOB BOCIIPUHUMAIOT TOJIBKO B KaueCTBE
9KCITEPTOB, KOTOPBIE 3HAIOT, KaK YJIyIIIUTh CUTyaruoo. Ho KoHCyTb-
TaHTBI 110 YIIPABJICHUIO Y OPTraHU3aIIMOHHOMY Pa3BUTHIO TOHUMAIOT,
YTO PEIeITHI Ha BCE CIIyJay XXKMU3HU U 71 KaXKI0l OpraHn3alliy IIPOo-
IMcaTh HEBO3MOXKHO, ITOATOMY Yallle BCETO OHM HE TAlOT «OTBETHI Ha
BOIIPOCHI», & KOHCYJIbTUPYIOT OTHOCUTEIBHO IIpoliecca BHIPaOOTKHU
pelIeHUsT U OpraHU3YIOT 3TOT Ipoluecc. O0pa3HO roBOPsI, OHU He MpU-
HOCST pBIOY, a yyaT, KaK €€ JIOBUTD.
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OCHOBA-
HWA 1A
OLPAIIIE-
HIA K IIO-
Mol
KOHCVIIb-
TAHTOB

HnrencuBHasg
MoMollb €O CTO-
POHBI Ha Bpe-
MEHHOJi OCHOBe

— HEBO3MOXHOCTH IIpUBJIeUe-
HES paOOTHUKOB OpTaHU3a-
IIAY K peIeHnIo IpodireM

— Heo0X0MUMOCTD B IIPOIOTI-
KUTETbHON YIITyOJIle HHOM
pabote Hax IpobIeMaMu

— OTCYTCTBHE CIICITUATIHUCTOB

n COOTBETCTBYIOIICH
c1160J1]>30133H1/If> KBATH(HKATTHI
] —
OCODBIX YMEHUH — OoTpeOHOCTH B OpTaHU3a-
KOHCYIbTAHTOB | ocoboro mpoiiecca
pemeHus mpodieM
— npuobpeTeHne 0coOBIX
OoGyyenne PHOOD
3HaHUH KOHCYJIFTaHTOB
B Ipoliecce
——» — IproOpeTeHUE OIBITA
KOHCYJIbTH-
METOIHYSCKOTO PEIICHUS
PpOBaHHS
po0iieM OpraHu3aITnH
HeoBXoMMOCTS — OTCYTCTBHE JaBICHUS
6 An MPONIOTO OIBITA pelleHUS
|| OSCHPHCTPACT- | | pyGem KOHKpETHOM
HOro B3r/iiaa OpTaHH3aITHH
€O CTOPOHBI — HE3aBHCUMOCTE CYKICHUH
HeszaBucnMoe — HCTOJIb30BaHHUEe aBTOPHUTETA
000CHOBaHHe KOHCYJIbTaHTOB
| pellieHnii, moaro- —= — 3alluTa JIMIHbIX
TOBJICHHBIX PYKO- (IpYIIIIOBEIX) HHTEPECOB
BOJCTBOM pabOTHUKOB OpraHH3aAITHH

Puc. 4.1. [TpuurHBI 06palieHNsT K KOHCYJIBTaHTaM

DKCIepTHBIC 3HAHMS IIEHATCS BBICOKO, O 9YeM CBUACTEIBCTBYIOT
ITOKAa3aTeIN, IpUBeaeHHEIC B Ta0JI. 4.1. XOTS TOHOpaphl POCCUMCKIX
KOHCYJIFTAHTOB HITKE, YeM TOHOPaPHI UX 3apYOeKHBIX KOJLICT.

Tabauya 4.1

CpaBHl/lTeJIbHaH OIICHKA pasMepoB roHOpPapoB KOHCYJII:TaHTOB*

HaumeHnoBaHue YpoBeHb KBanubUKaIUU Pasmep roHopapa
CTpaHbI KOHCYJIBTaHTa (IOKHOCTh) | eAWHUWIA |BemndmHa
U3MEPEHUST
CIIA™ KoHcynsranT-craxep Hon. CLIIA 60
KoncymsranT B 4ac 100
Crapiiuii KOHCYJIbTaHT 150
ITapTHep 200
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Oxonuanue maoa. 4.1

HaumeHoBaHue VYpoBeHb KBaIM(pUKALIIN Pasmep roHopapa
CTpaHbI KOHCYJIBTaHTa (IOJKHOCTh) | enMHMLa | BeJMYuHa
U3MepEeHUsI
Benuko6puranus ™" | KoHcynsraHT ®.cr.Byac | 50—100
Poccus™ Koncynsranr rmo nipoexty | Jox. CIIA | 40—100
KoHcynsraHnT mmo mpoteccy | B 4ac 50—150

* HeoOX0AMMO yYUTHIBATh, UTO PeUb UAET O (paKTUUECKH OTPabOTAHHOM Y
KJIMEHTa BPEMEHH.

** Anewnukosa B.H. Vicnonb3oBaHue yciayr MpogeCCUOHATBHBIX KOHCYITb-
TaHTOB: 17-ModyJibHAasI TporpaMMa JIjisi MEHEIXKEPOB «YTIpaBIeHUe pa3BUTUEM
opraHuzauuu». Moaynb 12. Mocksa : UH®PA-M, 1999. C. 89—90.

*** Maxxem K. YipaBieHUeCKUI KOHCAITUHT / iep. ¢ aHTI. Mockga : [leno
u Cepsuc, 1999. C. 21.

**xx Jonuapyk B.A. MapkeTuHroBoe KOHCyJIbTHpoBaHue. Mockasa : [leno,
1998. C. 224.

3aMeTUM, 4TO MPEUMYILLIECTBA OTEUECTBEHHBIX KOHCYJIBTAHTOB JIst
POCCUICKMX OpTaHM3alIMii 3aKJII0YalOTCs B TOM, YTO PE3YJIbTaThl MX
KOHCY/IBTALIMOHHBIX YCIIYT alallTUPOBAHBI K POCCUIICKOW MTPaKTUKE,
CPOKM aHaju3a MpoOJeM OpraHM3allii 3HAYMTENIbHO KOpoYe IpH
BIIOJTHE TIPUEMIIEMOM KavyeCTBe YCIIYL

Knaccudukanms KOHCYJIBTAIIMOHHOM NesTenbHocTH. [To MHEHUIO
OOJBIITMHCTBA 9KCIIEPTOB, YETKON KiTacCU(MUKAIIMY BUIOB JESITEIb-
HOCTH B 00JIaCTH YIIPABIEHYECKOrO KOHCYJIBTUPOBAHKS I10KA HE CY-
LIECTBYET.

B MexnyHaponHoi KitaccupUKaluyi MOXHO BCTPETUTh paszelie-
HME KOHCY/IbTallMOHHOM AeSITeJIbHOCTH Ha SKCIIEPTHYIO, ITPOLIECCHYIO
1 00yyYaloly. DKCNepTHOe KOHCYJIbTUPOBAaHUE OCHOBAHO Ha CIIe-
LMaJIM3aliM B OTIPEICICHHOM MPEeAMETHOM 00JacTh NesITeIbHOCTH
KJIMEHTa, [IOMOraeT KJIMEHTY OpraHM30BaTh MPOILECC AUATHOCTUKU,
Mmoucka peuieHuil n ux peanuzauuu. O0yvyaone KOHCYJIbTaHThI
3aHMMAIOTCS TIOBBIIIICHUEM KBaJW(pUKALMU KJIWEHTa U ero padboT-
HUKOB.

VYpasieHueCKOe KOHCY/IBTUPOBAHKE B YKa3aHHOM KilaccubuKa-
LMY BBIAC/ISIETCS TEM, YTO B KA4eCTBE KJIMEHTA BBICTYIIAET, KakK IIpa-
BWJIO, PyKOBOIUTE/Ib OPTaHU3ALIUU.

J1J1s1 3KCIIEPTHOrO KOHCYJIBTMPOBAHUSI XapaKTePHbI CIIEAYIOLINE
MPU3HAKU:

# YCTHBIE OTBETHI Ha BOIIPOCHI B peXXMME pealbHOI0 BpEeMEHMU;

¢ KOHCYJIbTAallMU B (hopMe AUCKYCCMOHHOTO OOCYXIEHMS IIPO-

0JieM 1 TIOMCKa ITyTell NX pa3pelieHus;
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¢ ICBMEHHBIC OTBETHI Ha BOIIPOCH M aHAJTUTHYECKHE 0030p5I
Ha 3aIaHHYIO TEMY;

# SKCIIpecC-aHaIn3 TeKYIIeil CUTyallnu;

¢ DIyOOKUiIl aHaIU3 CUTYallMU C YCTAHOBJICHUEM U OINMCAaHUEM
MPUYMHHO-CJIEICTBEHHBIX CBsI3ei HauboJjiee 3HAYMMbBIX MTPO-
0JieM pa3BUTUSI OpTaHU3ALUM;

¢ SKCIEepTHbIC OLIEHKH U 3aKJIFOUYEHUS TT0 KOHKPETHBIM BOIPOCAM .

KoHcynsrupoBaHue nmo mpoleccy Kak MeTOJ YIPaBJIeHUYECKOTO
KOHCYJIBTUPOBaHUS ObUT paspaboTtaH B 40—50 roger XX B. B CIIIA
Kyprtom JleBunbim 1 Kapiaom Pomxepcom.

I1penmnonaraercsi, 4To 6€3 aKTUBHOTI'O Y4aCTHSI CO CTOPOHBI KJIIMEH-
Ta TPYAHO TOJIYYMUTh MOJOXUTEIbHBIC PE3yabTaThl IPU peaTu3aiiuu
BBIPaOOTaHHBIX PELICHUI IO U3MEHEHMIO opraHu3anuu. [IporeccHbIi
KOHCYJIBTaHT HE TOJIbKO O0eCIIeUMBaeT pellieHUe MOCTaBJIeHHOM 3a1a-
YU, HO U TIOMOTAeT U3MEHUTD CIIOCOOBI, C TTOMOILbIO KOTOPBIX COTPY/I-
HUKHU KJIM€HTa BBIMOJHSUIM CBOU 00s13aHHOCTU npexae. MHaue roBo-
psl, BKa4eCTBE CAMOCTOSITEIbHOM 3aJa4i CTAaBUTCS HE TOJIBKO pellieHHe
aKTYaJIbHBIX IIPOOJIEM OpTraHM3alii, HO W IIPUOOpEeTeHNEe HABBIKOB
JMMarHOCTUKM, aHAJTM3a U TIPEOIOICHMS ITPOOJIEM TIOCTIE YXOIa KOHCYIThb-
TaHTa U3 OpraHU3alINH.

B pamkax nmpo1iecCHOro KOHCYJIBTUPOBaHMSI B3aMMOIECTBHE KOH-
CyJIbTaHTa U KJIMEHTa 00ecIieunBaeT peaanu3alnio 3aKOHa CUHEPIUU
B CWJIy TOTO, YTO KOHCYJIbTaHTBI, 3Hasl METOAbl aHaJIM3a U CUHTE3a
pelieHui, MoOyXaaloT KJIMEeHTa MUCI0Jb30BaTh BECh UMEIOIIUICS
MOTEeHLMAJl 3HAHWUI U OIbITA B ONIPEACICHHOM OTPaCiu U B IesITE/b-
HOCTH KOHKPETHOI opraHu3auuu. JpyrumMu cioBamMu, 3KCTIEPTHBIN
KOHCYJIBTAHT IIPEIOCTABIISICT KIIMEHTY TOTOBOE PEIICHHUE, a IIPOIIecC-
HBI KOHCYJIbTAaHT HaXOIUT PEIIeHNE BMECTE C KIIMEHTOM.

HamnpasneHust 1 mapaMeTpbl IMPOIECCHOIO KOHCYJIBTUPOBAHUS
MOTYT OBITh IIPEICTaBJICHBI CACAYIOLIUM IIEPEUHEM:

¢ opraHu3salus Ipollecca IMoucKa ajJbTepHATUBHBIX pelleHUN
crieuMaJMcTaMM OpraHU3aly 6€3 aKTUBHOTO yYacTHsI B 00CYXK-
JIEHUU KOHCYJIBTaHTa;

¢ TIPOBEICHNE MHTSPAKTUBHBIX UTP II0 ITPOOIeMaTKe KIIMEHTa,
a TakKe pa3paboTKa MPOIECCOB OCYIIECTBICHMUS UHBIX (hOpM
TPYIIIOBOM pabOTHI;

4 yyacTHe B IIpoIecce MPUHSTHS PEIICHU Ha TpaBaxX OMHOTO U3
9KCIEPTOB KIMEHTa, HO IIPY aKTMBHOM BJIMSHUU Ha IPOIIece
00CyXIIeHUs U BIPAaOOTKM pEIIEHUS;

# o0ecrieyeHue Ipoliecca peaausalii BbIpabOTaHHBIX PEKOMEH-
Janui;

¢ HemnocpeACTBEHHOE yJyacTHhe BO BHEAPEHUU U KOPPEKTUPOBKE
CaMoro mpoliiecca U3MEHEHU B OpraHU3aINH.
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3HadYeHHE OBYX MOCICTHNX MOMEHTOB 3aKJIFOYACTCS B TOM, UTO
KOHCY/ITAHT U KJIMEHT OEPYT Ha Ce0sl COBMECTHYIO OTBETCTBEHHOCTh
3a pe3yJIbTaThl IPOLIECCa OpraHMU3alMOHHbIX U3MeHeHMit. [1pu sToM
JUTSI KOHCYJIBTAHTa BAXKHO Ha MEPUOJI BCETO MPOLIecca KOHCYIBIUPO-
BaHUs OCTaBaTbCSl HE3aBUCUMBIM (BHELIHUM 3KCIIEPTOM), UTO 00Oec-
MEYUT 00 BEKTUBHOCTD CYXICHWIM, HEOOXOIUMBIX OpraHU3aIuy KJI1 -
€HTa JUIs1 BBIpA0OOTKHY U OCYILIECTBICHNS M3MEHEHUIA.
Yto ke KacaeTcs 00y4yaloero KOHCYJIBTMPOBaHUS, TO KOHCYITb-
TaHT HE TOJIbKO «COOMpaeT» Wien, aHaTu3upyeT pelieHsl, HO U TTOJI-
TOTaBJIMBAET ITOYBY IS HUX, MPEIOCTABIISIS KIMEHTY HEOOXOIUMYIO
TEOPETUIECKYIO U TTPAKTUIECKYIO MH(OPMAITNIO, HAITpUMED, Ha JIeK-
USX U CEMUHAPCKUX 3aHITUSIX, B IIPOIeCCe MMUTAIIMOHHBIX WTP,
pa3bopa KOHKPETHBIX cUTyaluii (MeTon KeiicoB). KiueHT momkeH
cIenaTh 3alpoc Ha 00ydeHMe, OCO3HAHHO BHIOPATH LIEJIH, IIPOTpaM-
MbI U (POPMBI OOY4YEeHUsI, COCTABUTh BMECTE C KOHCYJIBTAHTOM Yy4e0-
HbI€ TPYIIIIHIL.
OO0yyaroliiee KOHCYJIbTHPOBaHME UMEET CBOIO CIIEII(bUKY:
¢ KJIMEHT BBIOMpaeT ¢popMy 00yueHUs (CeMUHAp, UMUTaLIMOHHAsT
WUrpa, TPEHWHT) U cofiepKaHue Y4eOHOI ITporpaMMBbl U3 YKCIa
OTPabOTaHHBIX U CTAHAAPTHBIX TPOTPAMM;

¢ 11071 TPOOJIEMATHKY, OTIPEIeJICHHYIO KIIMEHTOM, KOHCYJIBTaHThI
afanTUPYIOT UMEIOIINECS B UX apceHasie MporpaMMbl 00yde-
HUS,

¢ 110 32JIaHUIO KJIMEeHTa KOHCYJIbTaHThI (DOPMUPYIOT COCTaB 00Y-
YyaeMOIi IpyIIIbI (110 pe3yJibTaTaM aHaIM3a JIMYHBIX 1eJ1, UHTEP-
BbIO, TECTUPOBAHMKS ) U BEAYT 00y4eHUE 10 COITIACOBAHHOM IIPO-
rpaMMe;

® KOHCY/IbTaHTbI IOATOTABIMBAIOT pAOOTHMKOB KJIMEHTA K IPYII-

MoBoii padote (s GOpMUPOBAHUS PaBHOBECHBIX MOATPYIII,
oIpeeieHUs MMOTeHIIMAaIa Y9aCTHUKOB U 11p.);
¢ KOHCYJIbTaHTBI IIOMOTAlOT PaOOTHUKAM KJIMEHTa U3YUYUTh Me-
TOIBI M MHCTPYMEHTBI pellleHHS TIPOOJIEM UX OpraHu3alluu;

¢ KOHCYJIBTaHTBI 00€CIIeYMBaIOT IITyO0KOE TIOTPyKeHNE YIaCTHHU -
KOB I'PYIIIOBO# pabOTHI B IPOOJIEMATHKY, YTOOBI B C3KATHIE CPO-
KM y4eOHasI TpyIIia OCBOMJIAa MUHUMAJBHEI HEOOXOIUMBIN
00beM UH(pOpMALIVU.

AyTCOpCHHT KaK HaNpaBjieHHe KOHCAJITHHIA. AYyTCOPCHHT — OIWH
M3 MOIXOIOB K IMOBBIIEHUIO 3G (MEKTUBHOCTU AESTEILHOCTH Opra-
HM3alLIMK1, B OCHOBE KOTOPOTO JIEXUT Mepeaada IpyruM OpraHu3ariu-
sIM (bYHKIIMI, KOTOPbIE CaMa OpraHM3aliksl BBITOJIHSIET XyXKe, YEM CIIe-
LIMAJTM3UPOBaHHbIE OpraHU3allMi Ha CTOPOHE (HarpuMep, 3aKa3 Ha
aJIOMUHUEBOE JIMThE TBUTATEIECTPOUTEIIBHBIN 3aBOI pa3MelllaeT Ha
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CIIELIMAIM3UPOBAHHOM JIMTEMHOM IPEANPUITUI, a CBOE JINTEMHOE
MPOM3BOACTBO JUKBUAUPYET). JIn0GO opraHu3aLus repeaacT KOHCa-
TUHIOBOI (brpMe (YHKIMHU, CBSI3aHHbIE C peaju3alueil pyTUHHBIX
omnepaiuii 1o BeACHUIO YIIPaBIeHYECKOIo WIKM OyXraaTepCKOro yue-
Ta, JJIs TOrO YTOOBI COCPEIOTOUYUTHCS HA IIOMCKE PELICHMI CTpaTeT -
YeCKM 3HAaYMMBIX 3a/1a4.

B 3TOM cityyae KoHcanTHHTOBas GUpMa Ha TTOCTOSTHHOM OCHOBE
BBITIOJTHSIET YacTh YHKIMI caMoii opraHuzanyu. Yactb pabOTHUKOB
OpraHM3alliM, paHee BBIMOTHSIBIINX OTMEYCHHYIO (DYHKIIUIO, MOXKET
OBITH IPUHSATA HA IIOCTOSTHHYIO pabOTy B KOHCAITHHTOBYIO (DMPMY, HO
OHH MOTYT OCTaBaThCS Ha MPEKHUX pabOYNX MeCTaX B OpTaHU3alINH,
00pa3ysd cieaI3upOBaHHbBIC TOAPa3AeIcHISI KOHCAITHHTOBOM hup-
Ml [Ipoleaypa yrpaBiIeHISI STUMU CIIEIUAINCTaMH, KaK 1 He3aBH-
CUMasi OLIEHKA IeSITeIBHOCTH OPraHM3alMy KJIIMEHTA, HAXOAUTCS B Be-
JEHUU KOHCAJITUHIOBOM (pupMbl. TeM caMbIM JoCTUraeTcs OoJibliast
5(GGEKTUBHOCTD B OLIEHKE peaTbHOT0 COCTOSTHUSI OpTaHU3aLM1 1 00ec-
reyrBaeTcst (POKyCMpOBaHUE TIABHBIX CIIEIUATIKCTOB Ha CTpaTernye-
CKOM Pa3BUTHU B YCIIOBUSIX KOHKYPEHTHOI GOpPHOBI.

4.2. Tunonorua KOHCYbTUPOBaHUA
M AenoBbIX ycnyr

OueBHIHO, YTO Y KaXKIOT0 KIIMEHTA €CTh 3a7aJa IJIsI KOHCYJIBTaH-
Ta, TO3TOMY TPEeOYIOTCST pa3HOOOPa3HBIE METOIBI UCCIIETOBAHMS TTPO-
0JIeM KJIMeHTa U TIOATOTOBKY pPelIeHM 3TuX mpobieM. B 3aBucumo-
CTH OT 3amad, popMyIMPYEeMBIX KINEHTOM, KOHCYJIBTAIIUN MOTYT
HOCHUTb KaK HOPMAaTUBHBINI, TaK U UCCIIEI0BATEILCKIIN XapaKTep.

IIpe3uaeHT poccuiickoit Accolauny KOHCYJIBTAHTOB 110 YITpaB-
JIEHUIO U opraHuszaunoHHoMy pa3Buthio (AKYOP) A.N. ITpuroxuH
Ha cBouXx JieK1usix B LLIkosie KOHCYIbTaHTOB 10 YIIPaBICHUIO U Opra-
HuzalnmoHHomy pa3putuio (LILIKY) AkageMun HapoJHOTO X03siicTBa
P® npuBoauT Ttakyo kiaccu(uKanMio KOHCYIbTAlIMOHHOW Jesi-
TeJIbHOCTH (TabJ1. 4.2 B pefakKLMU aBTOPOB, CM. C. 54).

ITom HOpMaTUBHBIM KOHCYJIBTHPOBAHUEM 3[IeCh TTOHNMAETCST KOH-
CYJIBTUPOBAHME 10 KOHKPETHBIM BOIIPOCAaM B 00JIaCTH 3KOHOMMKM,
OpUCTIPpYACHIINY, (PMHAHCOB U T.II., HA KOTOPBIE €CTh KOHKPETHBIC
HOPMATHBBI, YCTAHOBIICHHBIC 3aKOHAMH, TTOA3aKOHHBIMI aKTaMU TN
IPYTUMH TOKYMEHTaMH.

LleHHOCTHOE KOHCYIBIMPOBaHNE IIPEeIHA3HAYCHO IS IIPUIAHS
HOBO1 IIEHHOCTY OPTaHU3AIIUN: NICOJIOTUY COBIANCHMUS paOOTHUKA-
MM COOCTBEHHOCTBIO OpraHU3alMM; YIIPaBJIEHUIO TOTaIbHBIM Kaye-
CTBOM; KJIMEHTHOM OPUEHTAIIMM OpraHM3alMu U T.10.
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IIpobaeMHOE KOHCYIBIMPOBAaHIE OTBeYAeT Ha BOIIPOC O TOM, Ka-
KYIO IIPO0JIEMY 3TUM MOXKHO PEIIITh.

ITpoexTHBII TTOAXO TIpeAIoNIaraeT 3aJaHne CaesiaTb He4TO KOH-
KPETHOE: CO31aTh KaKOH-HUOYIb MPOAYKT, BEITIOJIHUTH OIPEACIICH-
HYyI0 paboTy, mpopaboTaTb KOHKPETHHIN MpoeKT. [1pobaeMHbIi ke
MOIXOMI IIpeIycMaTprBaeT CHavYala uccieaoBaHue MpooIeM opraHu-
3allMU U TOJIbKO 3aTeM BbIOOP HamOoJiee BaxXKHOW M3 HUX U OpraHu3a-
LIMIO TIpoliecca MOMCKa ee pelleHus.

ITpob6iaemMHoe KoHCyBrMpoBanue [IpUTOXIH ellie Ha3bIBaeT «KH-
BOI METOIOJIOTUEI», TIOCKOJBbKY KOHKPETHBIE Pe3Yy/IbTaThl JOCTHUTA-
I0TCS KJINEHTOM M KOHCYJTbTAHTOM B COBMECTHOI paboTe Mo Xomy
KOHCYJIBTAlIMOHHOTO TIpOoIIecca.

Ecnu B mpo1iecce 3KCIepTHOTO KOHCYJIBTUPOBAHUS Pe3yIbTaT O~
HO3HAYHO 3allaH, TO B IPOOJIEMHOM KOHCYJIBTHPOBAHUH IO IIPOLIeC-
Cy BCE 3aBHCUT OT MCKYCCTBA KOHCYJIBTaHTa He TOJILKO ITPOSIBJISITH CBOM
SKCIIePTHBIC 3HAHUST, HO ¥ TTOMOTATh KIIMEHTY ITOJTHOCTBIO BKITFOUNTh-
s B TIPOLIECC MMOMCKa PEeIICHUI 1 UCTIOIb30BaTh €0 9KCIIEPTHBIN MO~
TeHIIMAJ M0 MCCAeayeMoil mpoobieMe.

Jenosbie yeayru. opMupoBaHUe IIMBUIM30BAHHON PHIHOYHOM
5KOHOMUKHM, OCHOBAaHHOI Ha 9KOHOMUYECKOI CBOOOE CYyOBEKTOB X0~
3SICTBEHHOM NIEATETLHOCTH, CO31aJI0 OOBEKTUBHYIO TTOTPEOHOCTh B
OKa3aHWU He3aBMCHUMBIX JIEJIOBBIX YCIYT OPraHU3aLMSAM Pa3HbIX (hOpM
COOCTBEHHOCTH.

Hawubonee BocTpebOBaHEI CIEAYIONINE KOHCYIBTAIMOHHBIE YCITYTU:

1) TopuordecKue YCIyTru (3KCIepTHAS OIleHKA pPeIlIeHU Ha COOT-
BETCTBHE 3aKOHOIATEILCTBY, O(popMIICHHE TTOTOOHBIX PEIICHUI);

2) ympaBiieHYeCKOe KOHCYJAbTUPOBaHNE (BBISBICHUE U aHAIU3
IIpo0JIeM YIIpaBJICHMS U OIIpeIeSIeHUE TTyTel UX PEIICHMS );

3) ayout (He3aBUCHUMAas MPOBepKa OyXrajaTepCcKoi OTYETHOCTH,
VIIPaBASIEMOCTH U T.1.);

4) OyxrajJTepckoe KOHCYJBIMpOBaHMe (ITOCTAHOBKA, BOCCTAHOB-
JIeHue OyXraJaTepcKOoro yyeTa, aHaau3 (OMHAaHCOBOTO COCTOSIHUS, OITe-
PaTUBHBIM KOHTPOJIb OYXTaJTepCKOTO y4eTa);

5) UHBECTULIMOHHOE OOCTYXMBaHUE (YCAYTM KpeAUTHO-(DUHAH-
COBBIX MHCTUTYTOB — HAaKOIUICHUE, pa3MeIleHe, 3aeM IeHEXHBIX
CpEeICTB);

6) nHpopMaLMOHHOE 00CIYXUBaHUE (CO3MaHMe ceTei 1 6a3 JaH-
HBIX, YCTaHOBKA IIPOTPAMMHEBIX IIPOIYKTOB, 00YYCHIE ITOJIb30BaTeIIeii);

7) pexiiama (pa3MelleHre cTaTeid, OTYCTOB, MHTEPBBIO, IIPOBEIC-
HHE TIpe3eHTAlINii, pa3MelIeHNe PeKIaMHOMN MPOIYKIINN);

8) paborta ¢ LIeHHBIMM OyMaramu (BelleHHE peecTpa aKLIMOHEPOB,
JIOBEpUTEbHOE YIIpaBJIeHUE, pa3MeIlleHre aKILIii);
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9) orieHka (0M3HECAa — OCHOBHBIX (POHIOB, MaTepHUAIbHBIX 1 He-
MaTepUaIbHBIX aKTUBOB);

10) pexpyT™MeHT (IToa0Op M OlieHKa YIpaBJIeHYECKUX KaIpoB,
OlICHKA PbIHKA TPpYAa U TPYAOYCTPOMCTBO);

11) ctpaxoBaHue (PUCKOB, UMYIIIECTBA U Jp.);

12) MHXXVWHUPUHT (MHKEHEpHas MOAT0TOBKA CTPOUTENIbCTBA, TTPO-
11ecca MpOM3BOJICTBA U IKCIUTyaTallii OOBEKTOR).

ITpomyKToM KOHCYIBTaIIMOHHOM MeTeIbBHOCTH SIBJISIETCS YCIIyTa,
oKasbIBaeMas KimeHTy. [lom yeimyroit IToHMMaeTcs Imojie3Has U IIpy-
eMJieMast IJIsT KIIMEHTA NeSITeIbHOCTD.

IIporiecc mpou3BOACTBA U MPOAAXKU KOHCAITUHIOBBIX YCIYT OCY-
LIECTBJISIETCS ITyTEM B3aUMOJEHCTBUS CyObeKTa 1 00bEeKTa KOHCYJIb-
tpoBaHus. CyOBEKTOM SIBISIETCS KOHCYIBTaHT, OOBEKTOM — KIIH-
eHT (KJIMeHTCKAasl OpraHu3alus U ee mpoOJieMbl, 3a1a4u, TIPOLIECCHI ).
ITo xnaccudukanum BcemupHoii ToproBoii opranusanuu (BTO) koH-
CaJITUHT pacCMaTpUBAeTCSI KaK CEKTOP ICIOBBIX HETIPOdeCCHOHAIb-
HBIX YCJIYT, B TO BpeMsI KaK I0pUANYECKUE U ayTUTOPCKUE YCIYyTH OT-
HOCSITCS K I€JIOBBIM PO eCCUOHATBHBIM YCIyTaM.

B MupoBoli ITpakTUKe CYIIECTBYET YCTOSIBILIEECS TOHSTUE «IIPO-
(heccroHaNbHbIE YCIYTU MO0 9KOHOMMKE U YIPaBIECHUIO», KOTOPOe
TPaKTYeTCs IIMPE, YeM «<MEHEKMEHT-KOHCAITUHT» . OTJINYUE B TOM,
YTO KOHCAJITUHT TIPEIToJIaraeT MpeaoCcTaBIeHE COBETOB M PEKOMEH-
JIamnuii, a Takasl ImpocdeccuoHaIbHASI ACATeIFHOCTh, KaK OKa3aHMe
AyIUTOPCKUX, IOPUANICCKNX, OYXTaJIITEpCKUX YCIYT IIPeaIoaraet
OCYIIIECTBICHNE CTOPOHHUMMU CITCIIMAIMCTaMU OITPENeICHHBIX (YHK-
LM MEHEIKMEHTa BMECTO IITaTHBIX pAOOTHUKOB opraHu3anuu. Ta-
KU€ YCIYTY OOBEIUHSET C TTIOHATUEM «KOHCYJIbTUPOBaHUE» HE3aBU -
CHUMOCTD UCTIOJTHUTEJIEN ITUX YCIIYT OT AIMUHUCTPATUBHOM CTPYKTYPhI
KJIMEHTA ¥ TO, YTO 3TU YCIYTH OKa3bIBAIOT, IPUMEHSISI OTIpeIeIeHHbIE
3HAHMS ¥ TPO(PECCUOHATILHBIN OTTBIT.

HenoBeie YCIYTH CO3MA0T HEOOXOAMMEBIE YCIIOBHS IJIT KAUeCTBEH-
HOi1 1 3(P(HEKTUBHOI pabOThI 00CITY>KMBAaeMbBIX chep U CIIOCOOCTBYIOT
(hopMHUPOBaHUIO ¥ TECHOMY B3aMMOJECHCTBHUIO BCEX 3JIEMEHTOB PHIHOY-
HOI MHGPACTPYKTYPHI. YCIIyr MOAOOHOTO Pojia BCeraa MoCTPOeHbI Ha
OTHOIIIEHUSIX TUIATHOCTU.

Cripoc Ha JeJIOBbIE YCJIYTH TIPOSIBIISIETCST TI0 MEPE Pa3BUTHS KO-
HOMWKW, & X POJTb OTIPEIEISIETCS TEM, UTO OHU CO3IaI0T OCHOBY ISt
pOoCTa yIOBJIETBOPEHHOCT! KIIMEHTOB.

Kaxk rpaBwiIo, Ie/I0BBIE YCIYTH IPEIOCTABISIOTCS IO HECKOJIBKIM
HaIpaBJICHUSIM OTHOBPEMEHHO, OHO M3 KOTOPBIX SIBJISIETCS] TOMU-
HaHTHBIM. MHOTHE KOHCYJbTaLIMOHHBIE (PUPMBI OKa3bIBAIOT U HE
KOHCAJITUHTOBBIE TPO(heCCUOHAbHBIE YCIYTH, T.€. IPOUCXOIUT CBO-
€ro pojia MeperieTeHre KOHCYIbTUPOBAaHMS U IPYTHX BUIOB ITpodec-
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CUOHAJIBHOM [ESATSIBHOCTH,, IIPUA 3TOM MEHEIKMEHT-KOHCAITUHT CBSI -
3aH CO BCEMHU 3JIEMEHTAMU 3TOM CUCTEMBI JeJIOBBIX YCIIYL

Ipanuiia Mexmy yripaBieHU€CKUM KOHCYIbTUPOBAHUEM U OCTAITb-
HBIMM BUIAMU JEJIOBBIX YCIYT JOCTATOYHO pa3MbITa M ITIOPOI TPYIHO
YCTaHOBMTb, IJle 3aKaHIYMBAETCS YIIPaBIeHUECKOE KOHCYJIBTUPOBaHUE
1 HAYMHAIOTCS I0pUINYECKIE WA ayIUTOPCKIE KOHCYTBTAIINH.

CortacHO eBponencKoi Kiaccu@rKaluruy KOHCYJIBTaHTOB IO Me-
HEDKMEHTY CYIIECTBYIOT 84 BUAa KOHCY/IbTALIMOHHBIX YCIYL, 00be-
JUHEHHBIX B BOCEMb OCHOBHBIX TPYIIIL.

®opMbl OKa3aHMS KOHCYJIBTAllMOHHBIX YCIIYT CJEAYIOIIME.
Pazosvie KoHCyrbmayuu 6 pexcume:

YCTHOM pernpe3eHTalluM;

MMCEMEHHO pernpe3eHTalllu;

«3ampoc — OTBET».

Hugopmayuonnoe obeayncusanue 6 gpopme npedcmasienusi:
CTAaTUCTUYECKUX OTYETOB,;

IIPOTHO30B Pa3BUTKSI SKOHOMUKU U OTPACIN;

CIIPaBOK I10 COOTBETCTBUIO HOPMaM 3aKOHOIATEIbCTRA;
CBEICHUIA 0 HAaJCXKHOCTU ITaPTHEPOB.

Jrcnepmusa:

WHBECTUIIMOHHEBIX TTPOEKTOB;

OM3HEC-TJIAHOB, COCTABIEHHBIX KITMEHTOM CAMOCTOSITENIBHO;
JOKYMEHTOB, OTpaxKalolux (PMHAHCOBhIE OIlEpallil;
KOHTPAKTOB.

Kowncanmuneoswie npoexmoi:

ITOMCKa MapTHEPOB;

JIWarHOCTMKY BHYTPEHHE! 1 BHEITHEW CpeIbl OpraHu3alllH;
pa3pabOTKU U pean3alliyl peleH!Ir;

YJacTHsI B TIEPETOBOpax;

(opMUpoBaHNS KOHCYJIBTAHT-KINEHTCKIX OTHOIIICHUIA;
pa3pabOTKH yIIPaBIEHYECKUX JOKYMEHTOB.

‘Vipasienyeckuii KOHCAITHHE KOHCYJIBTallMOHHBIE YCIyTU OTHO-
CAT K HeMaTepUaJIbHbIM, HO 3Ta 0COOCHHOCTD BOCIIOIHSETCS IIPEI0-
CTaBJICHUEM KJIMEHTY TTOJIHOM MH(MOPMAIIUY O 3HAHUSIX, KOMITETECHT-
HOCTH M OIBbITe KOHCYIbTaHTOB. K TOMy Xe yciiyra He MOXeT OBbITh
OKa3aHa BIIPOK, O3TOMY CITPOC Ha KOHCAJITUHTOBBIEC YCIIYTH HE ObI-
BaeT MOJHOCTHIO YIOBJIETBOPEH.

CrpykTypa phIHKa yIpaBJeHYecKoro Koncaarunra. Kimaccudukars
PBIHKA KOHCAJITUHIOBBIX YCIIYL, B OCHOBE KOTOPOI JIEXUT (PYHKILIMO-
HaJIbHas CTIELUAIU3ALMS, BHIISIUT CIAeAYIOLUM o6pasom!:
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!'CocraBneHo mo: Ipmuw B. KoHCaATUHT — KaK MHOIO B TOM CJoOBe //
Apmui_2.htm.
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¢ pa3paboTKa CTpaTeruu U cTpaTernyeckoe IMIaHupOBaHUE;

¢ KOHCAJITHHT B 00J1acTH MH(GOPMALIMOHHBIX CUCTEM;

¢ KOHCQITUHT B 00J1aCTU 3JIEKTPOHHOU KOMMEPLIMU U UHTEPHET-
TEXHOJIOTHUIA;

¢ KOHCQITUHT B 00JIACTH YIIpaBJAEHUS TTPOU3BOJICTBOM;

¢ KOHCAJITHHT B chepe YIIpaBJIeHUS IIEPCOHATIOM.

WMHoi1 BapuaHT TUMOJIOTMY KOHCAJITUHTOBBIX (PUPM TTpeACTaBIIS-
€T co0011 KJTacCH(UKAIINIO, B OCHOBY KOTOPOH ITOJIOKEHA YCITEIITHOCTh
U MaciTabbl AEITETbHOCTH:

4 SJINTHBIE KOMITAHUNA — KOMIIAHUHU «OOJIBIIION MSATePKM» (YHU-
BEPCAJIbHBIE B CBOEM JIESITEIbHOCTHA, HO OKA3bIBAIOIIME CaMble
MPECTIXKHBIE YCIYTU B 00JIACTH CTPATETMUECKOT0O YIIpaBICHMS
U YIIPaBJICHMS TIPOM3BOACTBEHHBIMM MPOLIECCAMMU);

¢ (bUPMBI, aCCOLIMUPOBAHHBIE C TUTHBIMUA KOMMIAHUSAMU (KaK
MpaBUIO, TIPEICTABISIOT cO00# moApa3ae/ieHNus] KOMIaHUMi
«0ONBIION MATEPKU», B HUX pabOoTaloT 0osiee MOJYMUJIIMOHA
KOHCYJIbTAaHTOB, KOTOPhI€ OKa3bIBAIOT YCIAYT B roi 0oJsiee yeM
Ha 60 mipJ 1o1.);

¢ HeOoJIblIINE WIM Y3KOCIIeIMaau3poOBaHHbIE (DUPMBI.

Bornee nmonHas, Ha Halll B3IJIs, KjlaccuduKalivsi, B OCHOBE KOTO-
poii nexXuT ¢GpyHKIMOHATbHAS MPUHAIIEXKHOCTD, MpeACcTaBlieHa Ha
puc. 4.2.

KoHcantuHrosble ¢GpUPMbl TOMUMO YKa3aHHBIX BUJIOB KOHCYJIb-
TallMOHHBIX YCIYT OCYIIECTBIISIIOT TEXHUUECKYIO MOAAEPKKY UHPOP-
MaLMOHHBIX CUCTEM, 00ECIIeUMBAIOT aanTaluio CTaHAAPTHBIX MPO-
rpaMMHBIX MPOAYKTOB K 3ajJayaM KJIMEHTOB, a TaKXe MPOBOIST
AHAJIUTUYECKNE UCCIIeOBAaHUS B 00JacTU MPOU3BOACTBA CPEACTB
TEJIEKOMMYHUKALUH.

KoHcanTuHr B 001aCT UHTEPHET-TEXHOJOTU I BKJIIOYAET HE TOJIb-
KO CaMUW MHTEPHET-MPOEKTHI (HarpuMep, pa3paboTKy BeO-MOpTaJIOB
WY PalliOHAIN3AIMIIO CETeBOM MH(PPACTPYKTYPHI), HO M IIPOBEACHIIC
CTaTUCTUYECKUX UcciienoBaHuii B UHTepHeTe (aHaIn3 MOCeIaeMOCTH
CaiToB, BbISIBJIEHUE MPEANIOYTEHUI pa3IMUHBIX TPYMII MOJIb30BaTeNeH
U T.1.). BepoSITHOCTb MOSIBJIEHUST B 3TOM CETMEHTE PhIHKA HOBBIX y4acCT-
HUKOB 0COOEHHO BBICOKA B CUJIY €r0 CTPEMUTEIBLHOTO POCTa U B CUTY
MOTPEOHOCTU B CNIELIMATbHBIX 3HAHUSIX, HE SIBJISIIOLUXCS] TPAAULIMOH-
HBIMU JJIS1 KOHCAITUHTOBBIX YCIIYT.

Ycayru B 061acTy ynpaBjieHUs IPOU3BOICTBOM [IJisl O0JIblIei ya-
CTY KOHCAJITMHTOBBIX (DMPM SIBIISIIOTCSI BCETO JIUIIb OMHUM U3 HaIIpaB-
JIeHU# nesitenbHOoCTr. CrienInain3upoOBaHHBIX (PUPM B 3TOM CETMEH-
Te, 3aHUMAIOIIUXCS TOJBKO PEMHXXMHUPUHIOM OU3HEC-TIPOIIECCOB,
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MpakTUYecKu HeT. Bompockl, paccMaTprBaeMble KOHCYJIbTAHTAMU B
9TOi1 cepe, OTHOCSTCS K pa3psily BHYTPHMOPraHM3allMOHHEIX, a He
CTpaTerMyeCcKux: OLEHKA OIEPATUBHOCTH BHIIIOJIHEHUSI ITOApa3eie-
HUSIMM CBOUX (DYHKIIMIA; ONpeeieHIe MEPOIIPUITUI 10 CHUXKEHUIO
OIlepallMOHHBIX U3IEePXKEK; YIIPaBJICHNE KaueCTBOM BBIITY CKAeMOM
MPOIYKLIMU; YIIpaBjeHKe 3arlacaMy U IJIAaHUPOBaHUE ITPOU3BOICTBA;
MOBBILIEHUE CKOPOCTH 000pPOTa OOOPOTHBIX CPEACTB U PEUHKUHU -
PMHra KaK METO/a BBISIBJIEHUSI U YCTPaHEHUsI IIPOLIECCOB, He 100aB-
JISTIOLIMX CTOMMOCTD IIPOAYKTA.

KoncynsrupoBaHue B 00,1aCTU YIIPaBACHUS IEPCOHATIOM OTPaKaeT
COBpEMEHHBIE TpeOOBaHUS K pallMOHAJIBHOMY MCIIOJb30BaHUIO Ca-
MOT0 IICHHOT'O pecypca OpraHu3aluy U MOTPeOHOCTh B IIOBBIIICHUM
KayecTBa 3TOTo pecypca. YCUIIMS KOHCYJIBTaHTOB B 3TOM cdepe Ha-
MpaBJieHbI Ha MOBBIIIEHUE 3(DHEKTUBHOCTH B3aUMOJAEHCTBUS pabOoT-
HUKOB OpPraHU3allii ¥ CO3JaHue KOMaHJ ¢IMHOMBIIUICHHUKOB, a
Takxke Ha (OpMHMpOBaHNE KOPIOPATUBHOW KYJIbTYPhI, KJIMEHTHOM
OpHUEHTallMM OpraHU3allMy 1 MTHHOBALIMOHHOCTU €€ PaOOTHUKOB.

PanxxupoBaHue BUIOB OKa3bIBaEMBIX YCIIYL, B OCHOBY KOTOPOTO
TOJIOKEHA JTOJISI KaXI0rO M3 HUX B 00IIeM 00beMe YCIIYT, ITO3BOJISIET
paccTaBUTh IIPUOPUTETHI. Pe3yib TaThl aHAIM3a pacIipeaeIeHUsT KOH-
CYJIbTallMOHHEIX YeIyT B EBporte 1 B Poccnu mpuBeneHsI B Ta01. 4.3.

Tabauya 4.3
KimoueBbie cepbl KOHCYIBTANMOHHBIX YCJIYT
HamnpapneHre KOHCYTbTAIIMOHHBIX YCIIYT Panr ycyru
Ha pbIHKE | Ha pbIHKe
EBpomnbt Poccun
MHbopMallMOHHBIE TEXHOJOTUH 1 9
Crparernyeckoe pa3BUTHE 2 6
YenoBeueckue pecypchbl 3 7
DuHaHCOBBIE U AIMUHUCTPATUBHBIE CUCTEMBI 4 2
‘VripapiieHre MpoU3BOJCTBOM TOBAPOB U YCIIyT 5 5
MapkeTuHr 6 4
YnpasieHue NpoeKTaMu, peCTPYKTYpU3aLus 7 1
DKOHOMUKA, OKpyXKalollasi cpeaa 8 8
IOpunnyeckoe KOHCYTFTUPOBAHME 9 3

Hcemounuk: Aneminukosa B.U. Ykas. cou. C. 18—20.
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Haunb6onabpmiuM cripocoM €O CTOPOHBI KPYMHBIX OpTaHU3aLMIA
MOJIB3YIOTCS YCIYTH O pa3pabOTKe U peaan3alvu:

¢ MHOI'OBapUAHTHBIX KOHLENLUNA PECTPYKTYPHU3ALIMU;
ImporpamMM (PMHAHCOBOTO O3I0POBJICHUS;
CTpaTeruii pa3BUTUSI,
COBEPLIEHCTBOBAHMS CTPYKTYD YIIPABICHUS;
MPOTPaMM CHUKEHUS U3IEPXKEK TPOU3BOJICTBA;
MHTErPallMOHHBIX CUCTEM OYXTaJTepCKOTro yyeTa, (prMHaAaHCOBO-
o KOHTPOJISI U OI0IKETUPOBAHUS.

L R 2R R 2R 2

4.3. BsaumogeincrTeue KOHCYIbTaHTa M KJIMEHTa

IIpoliecc KOHCYJIBTMPOBAHMS TIpearoaraeT ydacTue AByX mapT-
HEpPOB: KOHCYJIBTaHTA U KJIMEHTA.

KineHT — 06beKT KOHCYJIBTUPOBAaHMS — OTUIauMBaET yCJIyTU KOH-
CyJIbTaHTa Ha YCJIOBUSIX, OMPeeIEHHBIX JOTOBOPOM Ha OKa3aHHE KOH-
CYJIbTAllMOHHbIX YCIYT.

KoHCyabTaHT KakK CyObeKT KOHCYJIBTUPOBAHUSI B TEUEHUE OIpe-
JIEJIEHHOTO MePUOoAa BPEMEHU BBITTOJIHSET pabOTy MO COBEPIIIEHCTBO-
BAHMIO JCSATEIbHOCTU OPraHU3allMy 1 T10Jy4YaeT 3a 3TO BO3HAIPaXx-
JIEHUE, OIPEJETIEHHOE JOTOBOPOM Ha OKa3aHUE KOHCYJIbTALIMOHHBIX
YCJIYL

Ba3oBble ycTaHOBKH YNPaB/JieHYECKOro KOHCYJIBTHpPOBaHuA. B Tom
cllyyae, Korja KOHCYJIbTaHTY MpeaoCTaBIseTCs BbIOOp MeXAy oKa3a-
HUEM YCJIYT 1O pellieHUI0 YaCTHOM Ui CUCTEMHOM 3a1auM, BEIOUpast
BTOpOE HallpaBJeHUe, KOHCYJIbTAHT MPUOOPETAET BO3MOXKHOCTD I10-
JIy4UTH OoJiee CUIbHOE PEelIeHNE 3a1a4l U Jaxe Kjacca 3a1ad.

HeonpeneneHHOCTb, B KOTOPOU 4aCTO MPpeObIBAET PYKOBOAUTEIb
OpraHM3alMy TpU MOMBITKE BbIPA3UTh CBOE BUIAEHME TJIaBHOU MpO-
0J1eMbl, 1a€T KOHCYJIbTAHTY ILLIAHC Y€ Ha 3TOM 3Tare 0Ka3aThb KJIMEH-
Ty TIpo(PeCCHUOHANTBHYIO YCIYTY — C(POPMYITMPOBATD 1SN TIPEACTOS -
meil padborel. Korma koHcynbTallmoHHas paboTa 3aBepllicHa, ce
pPe3YIbTAaTUBHOCTD U 3(DDEKTUBHOCTH MPOSIBISIETCS B peabHBIX 13-
MEHEHMSIX, 00eCTeUrBaIOIIMX YCIICIITHOE Pa3BUTUE OpTraHU3aLUHU.

ITpu KoHLIENTYaJIbHOM PACCMOTPEHUHU Mpoliecca KOHCYJIBTUPOBa-
Hus [TpuroXuH BbIAEASIET TPU MOAXOAA:

«ITepBbIit MOAXOA K 9TUM OTHOIIEHUSIM — TOPrOBbIii, KOra KOH-
CYJIbTaHT MPOJAET CBOIO yCIYTY (METOVKY, €€ TpUMeHeHue, 3deKT)

KJTUCHTY.
Bropoit mogxon — yIMTEIbCKUM: ,, MBI MI3MEHIUIN WX YIIPaBICH-
YeCKOe MBIIIICHNE”, — TaK IIPUMEPHO BEICKA3BIBAIOTCS] YIUTEIBCTBY -

IO1YE KOHCYIbTaHTHI.
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Tperuii moaxon — KiauHudeckuii. To ecTh KIMHUYECKHM HACTPO-
€HHbII KOHCY/IbTAHT CTPEMUTCSI HE CTOJIBKO BOCIIPUHUMATh (haKT Kak
TaKOBOI, CKOJIbKO MPOBOAUThH OT HEro Iy0OKHe NMPUYMHHO-CIIe/-
CTBEHHBIE CBS3U B TIyOb OPTaHM3aLIUM» .

JpyrviMu CJIoBaMM, KIIMHUYECKMI1 TTOIXO/I HallpaBJIeH Ha OKa3a-
HME YCIIYT B OTHOLIEHUM ITOMCKA «00JIE3HM» U ITOCICAYIOLIETO «U3JIe-
YeHUsI» opraHuzauuu. B aToM BUAUTCS METOZOJIOrMYecKasi OCHOBA
YIPaBJIEHYECKOr0 KOHCYIbTUPOBAHMSI, IIpUYEM HEOOXOAMMO TIpe-
BapUTEJIEHO pa300paThCs B pa3IMINU MEXIY 3aKa3UMKOM M KITMEH-
TOM, TTOCKOJIBKY €CJIV Ha3BaHHbBIE CYOBEKTHI HE SIBJISTFOTCST OMHIM JIV -
LIOM, BO3HUKAIOT CJIOKHOCTH 2 Kpome TOro, BaxXeH He TOJNBKO TUIT
KJIMEHTAa, HO W TUII €T0 OXWMIAHUIA OT AeSITEIEHOCTH KOHCYJIBTAHTOB.
ITo comepxanmio oxumaHuii [IpUTOXWH MpemIaraeT CIeIyIOIIyIo
KiaccubHUKAILNIO KIIMEHTOB":

«KBamupuumpoBaHHblii KaueHT. OH MOXeT 3apaHee He 3HaTb,
Yero MOXHO TpeOOBaTh OT KOHCY/IbTaHTA I10 YIIPABJICHMIO B OTJINYNE
OT IPYTUX, HO €CJIU €My YMEJIO OOBSICHUTD, TTI0Ka3aTh, MIONPOOOBAThH
clieJIaTh YTO-TO MOJIC3HOE, TO KJIIMEHT ObICTPO HAy4aeTCs U 110 UIELT.
OH MOHMMAaeT BO3MOXHOCTH Y TPaHUIIbI KOHCYJIBTAHTa.

,Hynouckarenb”. TpeOyeT HEBO3MOXHOIO (MMPUMEHUTEIBHO HE K
CITOCOOHOCTSIM JAaHHOTO KOHCYJIbTaHTA, a K YIIPaBJIeHUYECKOMY KOH-
CYJIBTUPOBAHUIO B LIEJIOM): TIOBBICUTH IIPUOBLIb Ha CTOJIBLKO-TO TIPO-
LIEHTOB, TOCTUYh OECKOH(MIMKTHOCTH B KOJIJICKTUBE 1 T.II.

CrarHaHT X0YeT YTO-TO CYIIECTBEHHO YIYUIINTh, HUYETO HE Me-
Hs1s1 pakTdecky. OH OXOTHO y4acTBYET B pa3pabOTKe BApUAHTOB U3-
MEHEHUIA, HO BCe IMPUTOPMAXUBAET, KOIIa JOXOAMT 0 UX BHEApE-
Hust. OpraHu3alus OKa3bIBaeTCsl HECIIOCOOHOM K Pa3BUTHIO.

Komanaup. OH CKJIOHEH BUAETD JaXe BO BHEIIHEM KOHCYJIBraH-
T€ CBOETO COTPYIHMKA M 1aeT €My KOHKPETHBIC 3adaHMsI 10 CBOEMY
YCMOTpEeHUIO. 3afaHUs 3TU MOTYT OBITh JaJIEKU OT Halllero rpodec-
CHOHAJILHOTO TIPOMUIIS».

KoHeuHo, mpropuTeT cpeny KJIMEHTOB ITOIydaeT TOT, KTO obecIie-
YUBaeT MaTepUABHYIO 1 MOPAJIBHYIO OCHOBY Pa3BUTHS KOHCAJITHHTO-
BOI (pMPMBI, TO3TOMY KPYITHBIE OpTaHU3AIMY Ja0T BO3MOXHOCTb 3a-
KJTFOUATh OTPOMHEIE KOHTPAKTHI Ha OOJTBIIINE CYMMBI, HO, KaK 1 MHOTYIC
C00JTa3HBI, 3TO MOXET OOEPHYTHCSI CBOEOOPA3HO JIOBYIIIKOIA.

! lpueoncun A. M. Metonst pazsutust opranuzanuii. Mocksa : MIIODP, 2003.
C. 158.

23aKa34yrK — 3TO CYyObEKT, KOTOPBIi 3aKa3bIBACT U OIJIaUYMBAET PaboTy, K-
€HT, TOT, KTO BO3[JIaBJIsleT OpraHU3aluIo, B KOTOPOil MPOBOIUTCS KOHCYJIBIa-
LIMOHHAs paboTa.

3 [Ipueoncun A. M. Yxas. cou. C. 169.
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Bo-1iepBEIX, pyKOBOINTENIh OPTAHN3AIINM KJIMEHTa JTU00 ITOCTO-
SIHHO OTCYTCTBYET, JTN0O «BBIMAgaeT» U3 KOHCYJbTALIMOHHOM pabOThI
Ha IVIaBHBIX 3TaIlax €e OCYIIeCTBICHMS.
Bo-BTOpBIX, CTpeMJIEHHME B KaXKI0M KOHCYJIBTaHTe BUIETh MMPOCK-
TUPOBIIIMKA, KOTOPBIA 1aCT TOTOBbIE pEIlICHUS.
B-tpeThux, paBHOMyIIME PyKOBOIUTENS K PE3YIBTaTaM KOHCYJIb-
TAaIMOHHOM pabOTHI B CUJTY HECOBITaJlcHUSI COOCTBEHHBIX 1IeJIeH C 11e-
JIIMHA, 0003HAYCHHBIMHI B KOHCYIBTAlIMOHHOM IIpOIIecCce.
BaxXHBIM MOMEHTOM B KOHCYJIBIAaHT-KIMEHTCKUX OTHOIICHMSIX
SIBIISICTCS OIIpeieICHIE CTOMMOCTH YCIIYT KOHCYJIBraHToB. Kak mpa-
BWJIO, OIOIKET KOHCYJIBTAllMOHHOM pabOTHl KIIMEHTHI HA3bIBAIOT BITOJI-
HE YBEPEHHO, HO HE MOTYT C(hopMyIMpoBaTh, YTO KOHKPETHO OHU
XOTeJIX ObI MOJYYUTD 32 CBOM ACHBIM. DTO CBUACTEIbCTBYET CKOpEe
BCET0 O TOM, YTO HaJW4yue OMpeleIeHHOTO KOJIMYeCTBa CBOOOIHBIX
JIEHEeT M OTCYTCTBME YETKOTO TIPEACTABICHUSI O BO3MOKHBIX BapHaH-
Tax pelieHus] HAaKOTUBIIIUXCS B OpraHU3aIuy ITpo0ieM He TT03BOJISI -
10T KJTMEHTY C(hOPMYJIMPOBATh YCIIOBUS 3aKasa.
Ecnu e ctaHOBUTCS SICHO, CKOJIBKO TOTOB ITOTPATUTh KJIIMEHT Ha
KOHCYJIBTAIIMOHHYIO YCIIYTY, KOHCYJIBTaHTaM JIETKO ITPOCYUTATh HE-
00X0IuMBIii HA0Op paboT, KOTOPBIE OHU MOTYT BBIITOJHUTH B paMKax
0003HaUYEeHHOTO0 OIOIKETa.
ITouck KoHCyJIbTaNMOHHOM (hupMbl. MIcTouHMKamMu MHMGOpMauu
MPU MOUCKE KOHCYIbTAlMOHHOU (DUPMBI MOTYT CITYKUTb:
¢ 0a3bl JAHHBIX ACCOIMALINIA ¥ COI030B KOHCYJIETAHTOB I10 YIIPaB-
nenuto (Hampumep, AKYOP nmeer 6a3y naHHBIX BBIMYCKHU-
koB IKY, koTopbix HacunTeiBaeTcst okosio 2000);

¢ peKOMEHIAIINY ITaPTHEPOB IO OM3HECY, 3HAKOMBIX 1 KOJIIET (HO
HEOOXOIMMO TIOMHHUTb O TOM, 4TO, PEKOMEHAYS (hUpMYy, BaM
MOATBEPKAAIOT OMBIT caMoli (MPMbI, HO HE KOHCYJIBTaHTOB,
KOTOPBIX K BaM HallpaBUT (pupma);

¢ MeXIyHapoJIHbIE CITPAaBOYHUKM, COepKalle MH(GopMaluio oo
OTEUYECTBEHHBIX KOHCYIBTAIIMOHHBIX (DpUpMaxX U OTHCIBHBIX
KOHCYJIBTaHTaX;

¢ TeMaTHIeCK¥e KOH(MEPEeHIINN, CCMUHAPBI, BEICTABKY (HAIIpIMep,
nipu LIIKY pa3 B Mecs1t MpoBoasTCsl CeMUHAPHI TIO OTAEIBHBIM
BOITPOCaM KOHCYJIBTMPOBAHMSI K MACTEeP-KJIaCCHI M3BECTHBIX KOH-
CYJIBTAaHTOB, a TAKXXe JIBa pa3a B O IMPOBOASITCS KOH(MEPEHIINU
s wieHoB AKYOP u Bcex skenarolnux KOHCYJIbTaHTOB);

¢ peKJIaMHbIe OOBSBACHUS, KOTOPbIE, KCTaTU, KOHCYJIBTaHTHI
JTAI0T HEOXOTHO, MPEANOYUTAsI APYTUE CIIOCOOBI 0OpaleHUsT K
KJIMEHTY;

¢ KHUTH, CTaThbH, MHTEPBBIO, CoAepKaIie MH(GOPMAILINIO O KOH-
CyJIbTaHTAaX.
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BbisiBiIeHHE TOTEHIMATBHBIX KOHCYJIBTAHTOB. PyKOBOIUTEITIO TPY/I -
HO (0COO€HHO B MEPBbI pa3) BbIOPATh A5l OpraHU3aluU KOHCYJIb-
TaIlMOHHYIO (prpMy. B HEKOTOPBIX CTpaHax Jaxke CYIIEeCTBYIOT KOH-
CYJIbTAalIMOHHBIE (PMPMBI, BUIOM €SI TSIBHOCTA KOTOPBIX SIBIISICTCS
KOHCYJbTUPOBAaHNE KOMIIAHUI 110 IIOBOIY BEIOOpA KOHCYJIBTAIIOH -
HBIX GUPM.

ITporecc BbIOOpa KOHCYIBTAlMOHHOM (PUPMBI, KaK MpaBUIo, CO-
CTOUT U3 CJAEAYIOIINUX 3TAMOB:

1) pazpabotka TexHuueckoro 3anaHus (13);

2) cocTaBieHUE CIKICKA KOHCYIbTalIMOHHBIX hupM (10—15 bupm);

3) bopMUpoBaHKE OKOHYATEIBHOTO CIUCKA (KPUTEPUSIMU BBICTY-
MaT UMUK, MPODECCUOHAIN3M, KIIMEHThI, MECTOPACIIONOXEHNUE);

4) BBIOOP KOHCYJIBTAIIMOHHOM (PHPMBL.

Ha mocennem aTame mponCcXomsT:

¢ mpurjaneHne K y9acTUI0 B KOHKypCe;

¢ aHaAJIM3 IPeIIOXEeHU KOHCYIBTallMOHHBIX (PUPM;

4 OlICHKA JIeJOBBIX 1 JIMYHOCTHBIX Ka4eCTB KOHCYJIETAaHTOB;

¢ [IPUHSATHE PEIICHMS IO MOABEISHUIO UTOTOB KOHKYPCA;

# pa3paboTKa BapuaHTa KOHTpaKTa.

K ¢rHaHCOBBIM KpUTEPUSIM OTHOCST PACLIiEeHKY KOHCYJIBTalliOH-
HBIX (GPMPM M HAJTMIME B COCTaBe GPUPMbI U3BECTHBIX KOHCYJIBTAHTOB.

Kputepuu BbIOOpa KOHCYJIBTAaHTOB DUPMBI NIPENCTABICHBI B
Tabm. 4.4.

Tabauya 4.4

Kputepun BoI0Opa KOHCYJIBTAHTOB (DUPMBI

Kpurepuii OlieHMBaeMBblii MOKa3aTesb

Nmumk dupmer — pelyTalus B IeJIOBO cpene

— perryTalys cpeay KOHCYJIbTaHTOB

— aBTOPCTBO KHUT, CTaTeil, NCCIeIOBAHMIA,
BBIIIOJTHEHHBIX KOHCYJIBTAHTAMU (DUPMBI

IMTpodeccuoHanbHasi | — KOMIIETEHTHOCTb KOHCYJIbTAHTOB B TPeOYyeMoit
KOMIMETEHTHOCTh obJyactu

— KOMITIETEHTHOCTb B OTPACI KJIIMEHTA

— 3HaHME METO/I0B KOHCYJIbTUPOBAHUS

— TBOPYECKMIA MOAXO.,

— MOHUMaHUE KYJbTYpPbl KJIMEHTA

OT3bIBBI — OT3bIBBI MPECALIAYIIUX KIVNCHTOB
(HI/ICBMCHHHC — NEPEYCHDb TEKYIIUX KIIMCHTOB
u YCTHLIG) — BIICYaTJICHUA KJIMCHTA O HpO(I)CCCI/IOHa)TBHI)IX

Ka4yeCTBaX KOHCYJIETAHTOB
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Oxonuanue mabn. 4.4

BBITIOJIHUTB PaboTy
B YCTAHOBJICHHBIN
CpOK

Kpurepnit OlieHMBaeMblii ITOKa3aTesb
KagectBo — WUJIeV KOHCYJTbTAHTOB OTHOCUTENIBHO TTyTei
pa3paboTKu M CIIOCOOOB pelIeHUs TTPOOIEMBbI
MPeIOXKEHUS — BUJIEHNE KOHCYJIbTaHTAaMU POJIU KIIMEHTOB

— TEXHWYECKOEe MPeIIoKeHNE
CnocoOHOCTb — HaJlM4Kre KOMaHIbl U IIepcoHaia, HeoOXOau -
KOHCYJIBTAaHTOB MBIX JJIST BEITIOJTHEHMS paOOTHI

— obecriedeHne BCeMU pecypcaMu

CnocoOHOCTb
KOHCYJIBTAHTOB
HaWTU JOMOJIHU-
TEJIbHBIC PECYPCHI
IIJ1s1 ce0sl U KIIMEHTOB

— CBA3U CPE€IU KOHCYJIBTAHTOB
— CBSI3U B AEJIOBOM cpene
— YMCHUE BECTU IIEPETOBOPLI

3aTpaThl Ha KOHCYIIb-
TalUMOHHBIE YCIYTU

— pa3mep TOHOPapOB
— (OopMBI OIJIaThI TPyAa

CobnoneHue
3TUYECKUX HOPM

U npo¢eCcCuoHab-
HBIX CTAaHIAPTOB

— YJIEHCTBO B aCCOLIMAIIUSIX
— Hanuyue cepTrudUKaTOB, YIOCTOBEPEHU N

B T3 ¢opmynupyeTcsi ocCHOBHas 3ajgadya, KOTOPYIO HEOOXOAMMO
PEIINTH B paMKaX KOHCYJIETAIIMOHHOTO IMPOLIeCca, ¥ YCTAHABINBAIOTCS

TpeOOBaHMST K KOHEYHOMY pe3yJIBTaTy.
T3 00BIYHO COMEPKUT CIIEAYIOIYI0 MH(POPMALIIO:
1) kpaTKue TaHHBIE O KIIMEHTE;

2) 1LIeJI TIPOEKTa;

3) ycaIyru, KOTOpBIe TPEOYIOTCSI OT KOHCYJIBTALIMOHHOM (DUPMEI;

4) cpOKU BBITIOJTHEHUS TIPOEKTa;

5)TIepeveHb MpeACTaBIsIeMBIX Ha KOHKYPC TOKYMEHTOB, TTIOATBEP-
JKIAIOIINX OMBIT U KOMITIETEHTHOCTb (DUPMBI;

6) pacnpezesieHre 00sI3aHHOCTE MEXTy KOHCYJIBTAHTOM M KJIU -
€HTOM;

7) TpeboBaHus K MH(OpMaLKK1 O TOHOPapax U 3aTpaTax Ha MPOEKT;

8) KOHTaKTHOE JIULIO.

Crpykrypa T3: BBeneHUEe, MHGOPMALUSI O KIMEHTHON OpraHu-
3alluHu, LieJin, 00beM paboT, TpeboBaHUS K KOHCYJbTaHTaM, Nepea-
Ya OITbITa, OXXUAAEMbIC PE3yJIBTAaThI IPOEKTa, OTICTHOCTH U TIPOIIC-
IypBl YTBEPXKICHUS, YIacTHe MepCcOHala OpTaHU3aluK KJIMEHTA B
TIPOEKTE.
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5. OnpepeneHue copepxaHus
6u3Hec-nnaHa

busHec-1m1aH npeacTaBiisieT cob0i KOMITIEKCHBIN (BCECTOPOH-
HUIA) TIJIaH pa3BUTHSI OpraHU3alliM Ha OJvKaliinue TpU—IISTh JIET,
MO3TOMY OH OMpenessieT CTpaTernyecKue 1eJIu, NeTaJbHO Mpopado-
TaHHEBIE TI0 TOJIaM, a Ha TIePBBIi roJ — ITOMECIIHO.

Cyl1iecTByeT 3HAUUTETLHOE YMCIIO pa3pabOTOK IO COCTaBICHUIO
Ou3Hec-TJIaHa, HO Pa3IMYaroTCsl OHU JIMIIb TIOCIEI0BaTEIHHOCTHIO
pasnenoB. BmecTe ¢ TeM cTpykTypa OM3HeC-IIJIaHa U ero JeTaan3a-
LIVST OTIPENEIISTIOTCST HAIIPAaBICHHOCTRIO M MACIITaA00M 3aIyMaHHOTO
nena, T.e. creun@puKol o0beKTa IIaHupoBaHus, cepoii Ou3Heca,
pazMepaMu M BHYTPEHHUM COCTOSTHHEM OPTaHU3AllUU U CUTyalMeit
Ha MpeIiojaraeMoM pPhIHKE.

Conep:kaHue bu3Hec-IUIaHa MPEACTaBICHO B TaOJUIIE U OTJINYACT-
Cs OT TPAAULIMOHHOTO TEM, YTO HAUYMHAETCSI OITMCAaHUEM YIIpaBIeHYE-
CKOI1 KOMaH/Ibl OpraH13alliu, KOTOPOE JaeT MPeACTaBIeHYE O TOM, Ka-
KOBBI KOPIIOpaTUBHAsI KyJIbTYpa OpraHM3aiuu, Mpoduib KOMaHIbl Kak
COBOKYITHOCTH THMIIOB JITYHOCTEH, HACKOJIBKO CIUIOYEHBI WIEHBI KO-
MaHIBl M KaK paclipeliejieHa OTBETCTBEHHOCTh B Heil. OmpeneneHue
colepXXaHus 9TOT0 pasnesa Ou3Hec-TIaHa OCHOBAHO Ha METOMIax KO-
MaHI000pa30BaHUST: TUIIOJIOTHS JIMYHOCTEH 1Mo Maitep-bpurrc, pac-
IpeneicHre KOMaHIHBIX poJiell mo benOouH, B3amMoneiicTBIe Ha OC-
HOBE 3MOLIMOHAIBHOTO WHTeJIeKTa 1o [oyaMaHy 1 T,

3aBepIiaeTcs TpeacTaBieHNe coaep:KaHusI OM3HEC-TUTaHA TaKKe
HEOOBIYHO — CUCTEMOI MoKa3areJieit, KoTopbie (hOPMUPYIOTCS C TTIOMO-
1LIbIO METONOB, pa3padoTaHHbIX HopronoM u Karmmanom. CyTb MeTOIOB
MO3BOJISIET MEPEUTU OT lieJiell OM3Hec-TIpoeKTa K CUCTeMe TOALeeH,
PACIIOJIOXXEHHBIX B CTPATETMYECKU 3HAUMMBbIX KapTax, OTpaXKaroIuX TO
0CODEHHOE, YTO XapaKTepHO 151 KOHKpeTHOI Ou3Hec-uaen. Kaxmoi
13 MOJLIENEl CTaBsITCS B COOTBETCTBYE TTOKA3aTe v, KOTOPbIE cOaiaH-
CHPOBaHBI TEM, YTO OTPAXKAIOT HE TOJIEKO KOJIMIECTBEHHBIE, HO M Kaue-
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CTBEHHBIE COCTABIIIONINE OM3HEC-IIPOEKTa, HE TOJIBKO CTpaTerMUeCKIe,
HO M TAKTUIECKIE €T0 XapaKTePUCTUKM, He TOJbKO (DMHAHCOBBIC, HO 1
MPOYKE TTOKA3ATEIIH.

HaumeHoBanUs pa3nesnoB OU3HeC-IUIaHA YCIOBHBI U MCTIOJNB3Y-
I0TCS JUISI KOHIIEHTpAllMY BHUMAHUS Ha €ro CTPYKTYpe U IToceoBa-
TEJIbHOCTU COCTaBJIcHMS. BpeMsi, KoTopoe 3aHMMaeT COCTaBJIEHUE
Ou3Hec-IlJIaHa, 3aBUCUT OT OINbITa M MOATOTOBKM pabOTHUKA, HO CIIe-
LIMAJIMCThI CYMTAIOT, YTO Ha 3TO 3aTpauuBaeTcs He MeHee 200 yacos.



6. YnpaBneHueckaa KomaHpaa

6.1. O6wan xapakTepucTuKa ynpaBJsieH4eCKNX
KOMaHA

B ¢popMupoBaHUM KOMaH[I BbIAESIOT TPU SIBHO BbIPaXKEHHbBIX 9Ta-
ra yCUJIeHUs CIIJIOYEHHOCTH pabOTHUKOB.

Ha nepBom aTare co3naeTcsl 0ObIKHOBEHHasl IpyIia, KoTopas
MpencTaBisieT coboil coobIeCTBO MHAWBUIOB, PETYJISIPHO B3aUMO-
JIEMCTBYIOIINX B MIPOLIECCE PEIIEHUS €AUHBIX 3a0a4 U UMEIOIIINX CXO-
K1€ UHTEPECHI.

Crenylonyii, BTOpoii, 3Tal — IMPOeKTHas TpyIIa, KOTopas BbI-
[JISIAUT KaK HeOOJIbIIOEe COOOIIECTBO MHANBUIOB, B3aUMOIECHCTBYIO-
LIVX ¥ BOCIIPUHUMAIOIINX IPYT Ipyra KaK HEUTO LIeJIoE.

3aKJII0YMTebHbBIN, TPeTUl, 3Tall — KOMaHaa. B 3ToMm ciyyae K
XapaKTepUCTUKaM TPYIIN 100aBJISIOTCS ellle HEKOTOphIe:

¢ QoJiee TeCHbIe B3aUMOAECHCTBHUE U B3aUMO3aBUCUMOCTb;

# YJIeHbI TPYMIIbI TPYASATCS TOJHKO COBMECTHO;

¢ KoMaHAHas paboTa HalleJleHa Ha TOCTUXKEHUE CTpaTern4ecKmux

¥ TAKTUYECKUX LIETIEN.

XapakTepuCTUKU KOMaH bl CBUAETEILCTBYIOT O TOM, UTO OHA KaK
HEYTO LIeJI0€ UMEET CBOU OCOOEHHOCTH, OMpeIeIIsieMble LIEbIO U Bpe-
MEHEM pabOTHI.

MOXHO BBIIETUTH CIEAYIOIIIE XapaKTePUCTUKI KOMAH/IBI .

OpraHu3aliMOHHBIC MPEUMYIIECTBa KOMAHIIBI:

¢ COBEPLIECHCTBYETCSI OPraHM3allMOHHAs KOMMYHUKATUBHASI CETh;

¢ YJIeHbl KOMAH/bl OCTPEE OILYIIAIOT OTBETCTBEHHOCTD 33 KOHEU-

HbI PE3YJIbTAT;
¢ HajaxXuBaloTcs 0oJiee KperKue CBSI3M MeXIYy BHEIIHUMU U
BHYTPEHHVMU CTPYKTypaMU;

'Cwm.: Sxonmosa E.C. Db bekTMBHOCTD yIIpaBIeHIECKOTO JuaepcTBa. Moc-
kBa : TEMC, 2002. C. 281—285.
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¢ KOJUICKTUBHBIC ITPUHITUIIBI ITPUHSITHUS PEIIeHI N3MEHSIOT CTH -
JIM YIIPaBJICHYECKOTO JINIEPCTBA;
¢ ycTaHABIMBaeTCs 0oJiee CIIpaBeINBas CUCTEMa CTUMYJIMPOBa-
HUS Pe3YJIFTATUBHOM AESITCITbHOCTH,
¢ (hopMUPYIOTCS OpraHU3aMOHHBIC IIEHHOCTH KaK (haKTop I10-
BEICHUS YJICHOB KOMAaHIBI.
XapakTep KOMaH/IbI:
4 YJICHCTBO B KOMaHJIE,
4 [1e/1h KOMaHIHOM NesSITeIBHOCTH;
4 [IPOJOJLKUTEIBHOCTh pA0OTHI KOMAHIBI.
YcnoBus 3¢ heKTUBHOM AeSTEIbHOCTH BKIIOYAIOT TPEOOBaHUS:
¢ (DYHKUMOHAIBHON MACHTU(GUKALINN;
4 yIpaBJIeHUS B3aMHOM 3aBUCUMOCTBIO;
4 yIIpaBJICHMS CTEIIEHBIO 3aKPHITOCTU KOMAaHIbl;
4 CBOCBPEMEHHOTO BBISIBJICHUS IMPOTUBOPEYUIA;
¢ yIpaBJIeHUS B YCJIOBUAX CYLLIECTBOBAHUS Pa3INuMi;
4 CO3/laHUS YCIOBUMA ISl TOCTOSIHHONM KOMMYHUKAIIMK YIEHOB
TPYIIIIHI.
Llenecoobpa3HOCTh KOMaHAHOM NEsITeIbHOCTU BO3ZHMKAET TOTIA,
Koraa:
¢ 3a1aHKe TpeOyeT pa3HbIX HABBIKOB;
¢ yCcTaHABJIMBAETCS B3aUMHOE JOBEPUE;
¢ 0CO3HaeTcsl BbICOKAsl MOTPEOHOCTh B KOOPAMHALIMM U MHHOBA-
11y,
¢ pa3Hble KOMIIOHEHThI PabOThI B3aMMOCBSI3aHbI U B3aMMO3aBU -
CHMBI;
¢ CTPYKTypa U KyJIBTypa OpraHu3alyMi He UCKII0YaloT padOThl
KOMAaHIT;
4 JI0CTaTOYHO BpeMEHU ISl OpTaHU3allMU U CTPYKTYPUPOBAHUS
KOMaHJIHOI paboThlI;
¢ YjIeHBI KOMaH/IBl 3aMHTEPECOBAHEI B YCTAHOBJICHNN HPABCTBEH-
HBIX 00513aTE/IHLCTB B OTHOIIICHUH APYT IpyTa.
YIeHCTBO B KOMaHIe MOXET OBITh KaK (DYHKIIMOHAJIBHBIM, TaK
1 B3aUMOIOIIOJIHSIIOMINM, OIPEISISIONINM B3anMO3aMEeHIEMOCTb
U HanboJee 3¢ (HEeKTUBHBIN CITOCO0 JOCTUXKEHUS LI KOMAaH/IbI.
KomangHas pabora uenecoo0pa3Ha B Ooblleld CTeIeHU, Koraa
TpeOyeTcs CUCTEMHOE MPOSBIICHNE Pa3HBIX HABBIKOB M CITOCOOHOCTEH
COTPYIHUKOB, a (hOPMaIBHOM CTPYKTYPBI OPTaHU3ALIMH 1 COLTUOKYITh-
TYPHBI €€ WICHOB HEe TOCTATOYHO, YTOOBI CIIPABUTLCS C PEIICHUEM 3a1a9
3¢ dEeKTUBHOM pabOTHl OpraHU3alMY Ha MPOTSLKEHUH TUTEILHOTO
BPEMEHU.
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Kiaccudukanus koMmaHIHBIX poJieii KaK MO/ b COCTaBa JI000ii
CHUCTEMbI MOXET OBITh IIpeACTaBleHa 0ECKOHEYHBIM KOJIMYECTBOM
BapUaHTOB IePeYHEeli, TOCKOJIbKY KPUTEPUEB, IMOJOXKEHHBIX B OCHO-
BY KJIacCU(MKAIIUH, HEOTpaHUYEHHOE MHOXKECTBO.

OnHa U3 caMbIX M3BECTHBIX KjacCUbUKALMNA pojieii — MoJeib
Mepenut benboun, peacTasiaeHHast Ha puc. 6.1.

PykoBomutens T'enepatop mmeit Broxunosutens
Konrpomrep KOMAHJIA AHaTHK
Motuparop PaGouas mueska CrabxeHer

Puc. 6.1. Ponu yyieHOoB KoMaH bl 110 bendoun

CnpaBeaIMBOCTU paiM CIeAyeT 3aMETUTh, YTO HET HEOOXOAUMO-
CTU ISl pelieHus JiIo0ol 3agauyn opMUpPOBaThH KOMaHIy CO BCEMU
BOCEMBIO KOMaHIHBIMU pOIsiMU. «HeronHbie» KOMaHIbl MOTYT [10-
OUTHCS ycIiexa 3a cUeT IepepacIipeie/IeHIs] HeIOCTaIOLIMX POJIeit.

TunuyHble YepThl KJIIOYEBBIX KOMAHIHBIX pOJieit, a TaKKe UX J0-
CTOMHCTBA M HEAOCTATKM MMOKa3aHbI B Ta0I. 6.1.

W3 tab6i. 6.1 cireayeT, 4To Kaxkaass KOMaHIHasT poJib MPUCYIIa Je-
JIOBEKY, HanOoJiee YCIEIIHO BHIMOJHSIONIEMY OIpeaeieHHbIe BUIBI
JIeSITEIbHOCTU, HO UMEET HEJOCTAaTKU, KOTOPhIE KOMIIEHCUPYIOT APY-
rue KoMaHIHbIe poiu. BaxHo, 4TOOBI YIeHbl KOMaHIbl OCO3HABAIU
CBOM POJIU, MOCKOJBKY 3TO 00eCHeYnT HaWIydllee MposiBJeHue 3a-
KOHa CUHEPrUuU MpU pelleHNU KOMaHIHbIX 3a7a4.

B 1ie;1oM KoMaHIHbBIE UTPOKHU, MPEaPacioIOXeHHbIE K COBMECT-
HOI 1esITeIbHOCTU, UMEIOT CIeAyIolre O01IKe XapaKTEPUCTUKM:

¢ JIMYHBIN BKJIAJ U KOMAHIHBIN;

 ToepxKKa 1iejieid KOMaHIbI;

¢ YIIpaBJIEHUE BPEMEHEM;

¢ camoo0OJiamaHue;

¢ THMOKOCTD;

¢ yMeHMe pa3HOOOpa3uTh CBOIO POJib.
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Pacnipenenenue poseit B KOMaHIe MPOMCXOIUT Yallle BCEro Ha
HedopMaJIbHO# ocHOBe. B mpomecce paboThl KOMaHIB B THITOBBIX
WJIA MOBTOPSIIOIIMXCS CUTYALMSIX CKJIAIBIBAIOTCS CTEPEOTUIIBI pac-
npeaenaeHus poueii. [loaToMy BaxkHO, YTOOBI KaXKAbIi 4JIeH KOMaH/Ibl
B ITOAOOHBIX CUTYaIIUSIX TTOIMPOOOBa IIPUMEPUTH Ha ce0sI KaK MOXKHO
oouibiiie poseit. KpoMe Toro, BaxkHO AaTh KaXKIOMY WIEHY KOMaH bl
MOYYBCTBOBATb €r0 BOCTPEOOBAHHOCTh U MEPCIIEKTUBY POCTA.

OnHMM U3 COBPEMEHHBIX HallpaBIeHU I KiaccubuKaluu poJieii B
KOMaH[Ie SIBJISIETCS HaIlpaBJeHUe TICUXOJIOTUU Ha3bIBAEMOE «COLIMO-
HUKa», KOTOPOE AaeT BOBMOXHOCTb CBSI3aTh CTUJIb PYKOBOJACTBA U JTNY-
HOCTHBIE Ka4yeCTBa PYKOBOJUTENS C €ro MCUXOJIOTUYECKAM TUIIOM.
OT0 HampaBjieHHe OCHOBaHO Ha pa3paborkax K. FOHra u A. Ayryc-
THHABUYYTE.

B ocHoBe onvicanust 16 IICUXOTUIIOB IMYHOCTH JIeKAT YE€ThIPE Iaphbl
IIPU3HAKOB:

1) paLilMOHaILHOCTh — MPPALIMOHATBHOCTD;

2) 3TUKa — JIOTUKA;

3) ceHcopUKa — UHTYULINS,

4) 3KCcTpaBepCcUsi — UHTPOBEPCUSI.

Kaxaplil TUI TUYHOCTU ONUCHIBaeTCSI (DOPMYJION U3 BJIEMEHTOB
BTOPOIA, TpeTheil U yeTBepTOii mapsl. Hanmpumep, TOrMKO-CEHCOPHBIA
WHTPOBEPT WM UHTYUTUBHO-JIOTMYECKUIA BKCTpaBepT. J1Jist mpocTo-
Thl HE BBOJAUTCS MPU3HAK PALlMOHAJBHOCTh — WUPPALMOHATBHOCTb.
Ecnu nepBbIM 351eMeHTOM (hOPMYJIBI SIBJISIETCS STUKA WU JIOTUKA, TO
5TO pallMOHAIBHBIN THII, €CIIN XK€ CEHCOPUKA YT MHTYUIINAS, — MpP-
palrOHAIbHBINA.

B conmonmke prHSTAa aKCMOMa: U3 KaXIOM Mapbl IIPU3HAKOB Y
Yye0BeKa 00s3aTeIbHO JOMUHUPYET OMH.

OrnpenesieHre ONTUMATLHOM YMCIEHHOCTH KOMaHIbl — 3TO €IUH-
CTBO U 00pb0a MPOTUBOITONOKHOCTE. C OTHOM CTOPOHBI, YBEIUUYEC-
HME YUCIEHHOCTU KOMaH Ibl IT03BOJISIET UCTI0JIb30BaTh 3HAHMS U OTIBIT
MHorux moaeil. C 1pyroif CTOpoHbI, MOBBIIIEHUE MPOAYKTUBHOCTH
KOMaHIHOU paboThl, yCUJIEHVE BOBIEUEHHOCTHU B paOOTY U JOCTUXKE-
HHUE BBICOKOM MHANBUIAYATBHON 3((GEKTUBHOCTH YWICHOB KOMAaH/IBI
HACTPauBalOT HA HEOOJIBIIIYIO YNCIEHHOCTh KOMaH/IbI.

BoNBIIMHCTBO CMIENMATUCTOB CXOASITCS HA TOM, UTO YUCJIO WICHOB
KOMAaHIIBI B Meajie JODKHO COCTaBIISITh 7 + 2 4eoBeKa. DTo, BUIUMO,
CBSI3aHO ¢ 00BEMOM TaK HAa3bIBAEMOI OIIepaTUBHOM MaMSITH — KOJIH-
YECTBOM SAMHMIL MH(POPMAITY, KOTOPOE MBI MOKEM BOCIIPHHSITH, HE
cuntas. [TocKOIbKY KaXIblii 4ieH KOMaHIbl, B3AUMOIEUCTBYSI, TOCTO-
STHHO HaOJI0aeT 3a JPYTMMU, 3TO OTHMMAET TaK MHOTO BPEMEHU B
OOJIBIIVX TPYIIAX, YTO JIIOIU He YCIIEBAIOT BRIIIOJHSITH CBOIO PaOOTY.
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CrieaaucThl CYUTAIOT, YTO MMHUMAIbHOE YMCIIO YIEHOB KOMaH-
JIbI CITOCOOCTBYET O0JIErYeHII0 KOMMYHUKALIMOHHBIX CBSI3€i BHYTPU
KOMAaH/IbI, 8 MAKCUMAJIbHOE YMCJIO YWIEHOB KOMAH/IbI ITIO3BOJISIET YIyd -
LIMTh KAYECTBO MPUHSATHIX pellieHuii. B moaTBep:kaeHne CBOMX CI0B
OHU TIPUBOIAT (POPMYITY

qms:@,

rae YITB — ynciio BO3MOXHBIX NEpCOHAIbHBIX B3aI/IMOI[eI710TBI/II71;
n — YMCJIO YICHOB KOMaHbI.

Takum o6pa3zomM, B KOMaHA€ U3 BOCbMU YJE€HOB YMCJIO BO3MOX-
HBIX B3aMMOICHCTBUI, TPUXOMSAIINXCS Ha KaXIOro, COCTaBIsIeT 28,
a B KOMaHIIe U3 TpeX WIeHOB — ToJbKo 3. Kaxkmoe nomosHUTEIbHOE
B3aMMOACHCTBUE COACPXKUT MOTEHIMATbHBIN KOHMIUKT, COOTBET-
CTBEHHO 4YeM OOJIbIlle B3aUMOICUCTBUI, TeM 0OJIbllIe BEPOSITHOCTD
BO3HMKHOBEHUS KOH(MIUKTOB MeXITy YWieHaMUu KoMaHabl. Eciiu xe B
KOMaH ie 60JIbIII0E YHCIIO COTPYAHUKOB (Oosee 12), To BerKa Bepo-
SITHOCTb pa3leieHUsI KOMaHAbl Ha HechopMaJibHbIE TPYIIIbI, YTO OT-
pULIATEIbHO CKaxeTcsl Ha 3((HEKTUBHOCTU KOMaHIHOU NesITeIbHO-
CTH.

Henoctatku GoJbIIMX TPYIH 3aKII0YAIOTCS B CJAEAYIOIIEM:

1) CHUXXeHUM YIPaBISIEMOCTU, OOYCIOBIEHHON BO3MOXHOCTBIO
YyeJioBeKa ylepXXruBaTh BO BHUMaHWU OoJiee IeBSITH 00BEKTOB OTHO-
BPEMEHHO;

2) maBJIECHUM, KOTOPOE TIPUBOINUT K KOH(GOPMUCTCKOMY ITOBEIC-
HUIO YWICHOB TPYIIITHI;

3) 3KeCTKOI IeTepMIHUPOBAHHOCTH CTPYKTYPBI TPYIIIIEI, KOTOPas
CHITKAET TOJICPAHTHOCTD IT0 OTHOIIEHUIO K COTPYIHUKAM;

4) HUBEIMPOBAaHWU JIMIHOCTH,

5) MUIlIeHNHU YeJIoBeKa OCO3HAHHOM POJIH.

JJ1s1 XOpOIlIo HaJlaXKeHHOM CUCTEMBI yIipaBieHus yuciio 10 cum-
TaeTCs UIEaJTbHBIM IS TIEPBUYIHOM CTPYKTYPBI OpTaHU3aINH JII000-
ro poza. Tak, B XOpoOILIO YIIpaBJIsieMOI U CJIaXKEeHHO pUMCKOI apMUu
BO IJIaBe KaXXIOT0 YPOBHS CTOSII CBOM KOMaHIUP, KOTOPOMY HEIo-
CPEICTBEHHO MOAYMHSIINCH 10 yenoBek.

K ocHOBHBIM mpuHIIUIaM (DOPMUPOBAHMST KOMAHIbI CJEAYET OT-
HECTH LIeJIeYyCTPEMIIEHHOCTh, KOTOPYIO MOJIE3HO OMNpPene/saTh WieHaM
KOMaHAbl COBMECTHO Ha 3Talle CTaHOBJIEHUS KOMaHbl; CILIOYEH-
HOCTb, KOTOpasl BbIpadaThIBAETCS B MPOLleCCe B3aUMOACHCTBUS Wie-
HOB KOMaH/Ibl, U OTBETCTBEHHOCTSH (puc. 6.2).
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— TOATBEPXKIAET MPaBo
KOMaH bl Ha CYIlIeCTBOBaHUE

— TIOMOTAeT OINpPeAeaUTh, Kyaa
KOMaHIa UJIET ¥ Yero oHa

>  cobupaeTcsi 10OCTUYb

— JIaeT COTPYAHUKAM «4YBCTBO
HanpaBJIeHUs»

— SICHO 0003HayvaeT LeJb
eI TeTbHOCTU

Ilene-
yCTPEMJIEHHOCTD

— TMOMOTaeT KOMaHIe CBeCTH
BOEIMHO pa3HbIe MHEHMSI
1 HaBBIKU COTPYIHUKOB,
co3naBast IMHAMUAYHYIO
1 YBepeHHYI0 B cebe pabo-
YYIO TPYIIITY

[MPUHIUIIBI

T

> CIJI0YeHHOCTh [

— MOZKPETUISIET BBICOKHE
CTAHIAPTHI ¥ YYBCTBO KOJ-
JIEKTUBHOI MOLOTYETHOCTH,

| OTBETCTBEHHOCTb > 006X 0TMMble KOMAHIE s

MNOCTUXXEHUS BBICOKOM

MPOM3BOAUTEILHOCTH TPYAA

Puc. 6.2. [IpuHIIUTIBI TOCTPOSHUS KOMaH]T

YneHOB KOMaHIbl HEOOXOIMMO O0ECIIeUUTh MUHCTPYMEHTaMU CO-
BMecTHOM paboThl. [llecTh BaXKHENIIIMX HABBIKOB KOMaHAHOI pabo-
ThI IIpeACTaBIeHbI Ha puc. 6.3 (c. 80).

Kinaccupukauuio chep nesTebHOCTU KOMaH/ LeJIecooOpa3Ho
BBITIOJTHUTD, Pa3IeNB X Ha TTPON3BOACTBEHHEIC U MHTEJIIICKTYalb-
HBIe. B mpon3BoacTBeHHOM chepe KOHSTHBIM Pe3yIbTaTOM SIBIISICTCS
TATIOBOM TIPOAYKT WX YCIyTa, a B UHTCIICKTYaIbHOU cepe ocyIe-
CTBJIIETCS TBOpUYECKasl, KpeaTUBHAsI AeITeIbHOCTD, CBI3aHHAs C MC-
CJIeIOBAaHMSMH, SKCIICPUMEHTAMU, aHAIM30M 1 ITOMCKOM PaIlOHATb-
HBIX pELLIEHUM.

Crporast (hopMyIMpPOBKa 11eJIeBO 3a0a4 ITOBBIIIACT Pe3yJIBraTHUB-
HOCTb ¥ JUCHUILIMHUAPYET YWICHOB KOMaHIBl. KpoMe Toro, KOHKpeT-
HbIe 3a1a4M 00J1a1al0T 0CO00 MPUTATATETbHOM CUJION.

JI71s1 MHTEUTEKTYalIbHBIX KOMaH (hOPMYIMPOBaHUE TBOPUYECKUX
3amad (HarpuMmep, pa3padoTKa CTpaTeTuy pa3BUTHUSI OpraHU3aIINN)
MOXKET ObITh MeHee KOHKPETHBIM WM AaXe 0003HAYeHO JIUIIb B 00-
IIUX YepTax.
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OcHoBHas hopMa ITOOIIPEHMS IUISI TPON3BOACTBEHHBIX KOMaHI —
3T0, KaK IIPaBIWJIO, ICHEXKHOE BO3HATpaXKIeHNE, HO HEOOXOTMMEI TaK-
K€ OOIIIECTBEHHOE TIPU3HAHME M MOpaJIbHOE CTUMYIMpoBaHue. JIist
WHTEJUIEKTYaIbHBIX KOMaHI Ha TIEPBBIN TUTAH BBIXOMST MPECTIKHO-
KapbepHbIe CTUMYJIBI M1 MOpPajbHO-CepTUGUKALIMOHHBIE (haKTOPHI
OOIIIECTBEHHOTO TTPU3HAHUSI.

ITpoaoXUTEeIbHOCT TPONLYKTUBHOM pabOThI ONIpenessieTcs cpa-
0OOTaHHOCTHIO U TOIOOPOM WIEHOB KOMaH/IbI.

YCIerHOCTh yIIpaBIeHUST KOMaHI0M BO MHOTOM 3aBUCHT OT cOa-
JTAHCUPOBAaHHOCTH TaKMX IOKa3aTejei, Kak:

¢ YHCIICHHOCTh KOMAaHIIBI;

YPOBEHBb CPabOTaAHHOCTH KOMAaHIHI;

crnenduKa chepbl IesITeTEHOCTH KOMaHIBI,

YpOBeHbB ITpodeCcCHOHAIN3MA WICHOB KOMaHIHI;

YCJIOBHSI OCTABJICHHOM ITepea KOMAaHIOM 3a0a4u;

XapaKTep MEXITMIHOCTHBIX OTHOIIEHUI B KOMaHIIE;
PaBHO3HAYHOCTh MOTHBALIMH BCEX WICHOB KOMaH/IbI;
KOHCTPYKTUBHBIE JINICPCKIE KaueCTBA PYKOBOAUTEISI KOMAHIbI;
OpUEHTallMsl OCHOBHOIO 00beMa paboT Ha WIEHOB KOMaHIbI,
HMMEIOIIMX Y3KYIO CIIelIMaInu3almIo.

Cpenn pa3HBIX BAPUAHTOB YIIPABICHUS MOKHO BBIIEIUTE TPU OC-
HOBHBIX, MOIM(PUKAIINN KOTOPEIX ITUPOKO PACIIPOCTPaHEHBI BO BCEX
cdepax IPOM3BOACTBCHHOM 1 TBOPUECKOM ACSITETLHOCTH KOMAHI!

1) yripaBiieHIe TaJTaHTIUBBIM JIHACPOM-TIPO(ECCHOHAIIOM «yYHU-
KaJIbHOM ITPOOKI»;

2) KoJIeTHAIbHOE IIPUHSITHEC PEIICHUN CIIeIIHaIICTOB-TIpodec-
CHOHAJIOB;

3) BeIpabOTKa pelleHnil COBENIATeIbHBIM OPTaHOM, MHEHHE KO-
TOPOTO SBJISIETCS ONPEACISIONINM JJIS1 OCTaJIbHBIX WICHOB KOMaH/IbI.

L 2R IR R IR 2R R 2R 2

6.2. AMoOUMOHaNbHbIA UHTENJIeKT KOMaHAbl

[MousiTue «<HTENNEKT» (OT JAaT. intellectus — pasyMeHHe, TOHMMA-
HUE, MMOCTYKEHNE) He UMeeT OJHO3HAYHOIO OIpeAeIeHUs, OTHAKO
MPU3HAHO, YTO MPUCYIIUI KaKIOMY YeJI0OBEKY YPOBEHb CIIOCOOHOC-
TH TIOJTb30BaThCS MBICTUTETEHBIMY OTIePAIUSIMUA — OIHA M3 OCHOBO-
TTOJIATAIOIINX XapaKTePUCTHUK MHTEIJICKTA.

JIromstM TBOpUYECKNM, KaK CUMTAIOT IICUXOJIOTH, CBOMCTBEHHO V-
BEpreHTHOE MBIIICHUE: OCYIIECTBIISIETCS «BEepOOOPa3HBI» ITONCK
peLIeHMs, YTO MO3BOJIIET UM HAWTU BeChMa HEOOBIYHOE pellIeHUe
MpOoOJIEMbl WX IPEIIOXUTH MHOXKECTBO PEILIEHUIA TaM, Ie OObIY-
HBIIA YeJIOBEK MOXKET IPUAYMATh JIMIIb OAHO UJIU IBA PEILEHUSI.
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Eme B 1912 1. Hemeukwuii ricuxosor Bubsam [tepH nmpemioxun
U3MepSITh MHTEIUICKTYaJIbHBIe CIIOCOOHOCTH YeJIOBEKA C ITOMOIIBIO
Tenepb yKe IMPOKO n3BecTHOro koadduumenra IQ. Criycrs 83 roma
Hanuen ToynMmaH nmpou3Besl HACTOSIIMI (ypop, 3asIBMB, 4TO Ooiee
Ba)kKHYIO poJib, ueM 1Q, urpaet koapduuneHtr EQ — sMmounoHanb-
HBIN MMOKa3aTe/lb MHTEJIEKTa, TTOCKOJIbKY KOHTPOJIb Hal COOCTBEH-
HBIMU 3MOLIMSIMU U CITOCOOHOCTD MTPaBUJILHO BOCIIPMHUMATH YyXKH1e
YYBCTBA XapaKTEePU3YIOT MHTEJUIEKT TOYHEE, YeM CIIOCOOHOCTD JIOTU -
yecku MbICIUTh. CornacHo ero uccienoBaHusaM (1998) nis adbdek-
TUBHOCTH ympaBjieHUYecKoil padoTsl EQ mMeeT pemiatoiiee 3Haye-
HUe — ee ycrex Ha 85% omnpenensieTcss 5TUM KO3(MOUIIMEHTOM U
TOJIBKO Ha 15% oH omnpeaenseTcs ¢ moMouinio 1Q.

Comocrasienue 30H Bausgaust EQ u 1Q npuseneHo B Ta6m. 6.2.

Tabauya 6.2
3onbl BusgHuA EQ u IQ
1Q EQ
[MpaBna Bepa
DakThl YyscTBa
KoHTpakThb KoHTakThl
3aKoH CripaBeUIMBOCTh
CogeThl cebe OC03HaHHOCTb IPYTUX
CBOU BBIBOJIbI IToHumMaHue npyrux
CBoM 3HaHUST BoipaxeHue apyrux
ToBopuTh CrpamuvBaTh
Tonkatb Tanyts

Hcemounur: Maxcumos B.E. Koyuunr ot A no 5. BoamoxxHo Bce. CII6. : Peun,
2004. C. 35.

B uccnenoanuu IoyimaHa moATBepAUIach MBICIb O TOM, UYTO
YMEHUE CIYLIATh U CJIBILIATH APYTMX TOPa3io BaxKHEE YMEHUS UCTTIONb-
30BaTh COOCTBEHHbIE 3HAHUS, 4 YMEHUE 3aJ1aBaTh MPaBUJIbHbIE BOII-
pOChI rOpa3ao BaxkHEE YMEHMSI JaBaTh MPsSIMble U YETKUE YKa3aHUSI.

Hanuen Toyaman, Puuapn Bosiimc 1 Duar Makku' yrBepxaor,
YTO IMMTOHMMAaHWE POJIM MO B KOJJICKTUBE OTJIMYAIOT YCITCIITHBIX
JINIEPOB OT «CEePEeIHSYKOB» M MHOTHE OIMMOOYHO BOCIIPMHUMAIOT
SMOIIMM KaK HEYTO CYry0o JMYHOE U He MOAaIolIeecs U3MEPEHUIO.

! Toyaman JI. DMOLMOHAIBHOE JTMAEPCTBO: VICKYCCTBO yIpaBIeHUS JIIOAbMU
Ha OCHOBE dMOIMOHAJIBHOTO MHTeeKTa / lanuen [oynman, Puuapa Bositic
1 DHHU Makku / riep. ¢ aHria. Mocksa : AinbnuHa busnec Bykc, 2005.
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DMOLIMOHAJILHOE TUAEPCTBO MOTUBUPYET YWIEHOB KOMAH/IbI 1 ITO/I -
JIEPXKUBAET B HUX IIPEIaHHOCTD A€y U JOOPOCOBECTHOE OTHOILIEHKE
K coTpyanHudecTBy. OCHOBAaHHOE Ha YIIPABJICHUH IO CJIA0OBIM CUTHA-
J1aM, yJIaBJIMBAaeMbIM 9MOLIMOHAIbHBIM JIUAEPOM, JIUIEPCTBO YKPEII-
JISIET, a He pa3pylliaeT CIUIOYEHHOCTh COPATHUKOB.

7151 TOrO YTOOBI TOYHEE OIPENEIUTh CIIOCOOHOCTH JTIoAeH, 00ycC-
JIOBJIMBAIOIIIME JYYIIME Pe3yabTaThl pad0Thl OpraHu3anuii, nudde-
PEeHLMPYEeM YMEHME Ha TPU KaTeropuu: CrielliajibHble HAaBbIKU, KOT-
HUTUBHEIC CITOCOOHOCTH YeJIOBeKa M YePTHI, CBUAETEIBCTBYIOIINE O
BBICOKOM 5MOIIMOHAJIBHOM MHTEJUIeKTE (puc. 6.4).

— BelleHHsI OyXTaITepCKOMi
OTYETHOCTH

— Hasbixkn —» — cocTaBjIeHUs OU3Hec-IIaHa

— TOJTb30BaHMUSI IPOTPaM-
MHBIM IPOTYKTOM

— AKTUBHOTO BOCIIpUATHUA

VMEHUWE CnocoGHocTp |[— — IPHHSITHS PeIeHUN
— GopMYIHpOBAHNS LTS

— caMOCO3HaHHe U CaMo-
"DMOLHOHAIBHBII KOHTPOJIb

HHTEUIEKT — COIHAILHASL YYTKOCTh
— yIIpaBlIieHHe OTHOIIEHHUSIMUI

Puc. 6.4. MecTo SMOIIMOHAIIBHOTO MHTEJUIEKTA B CTPYKTYPe YMEHUSI

be3 coMHeHMsI, «3Be3MHOCTh» JINIEPa M IMMPOKUI KPYTO30p COITYT-
CTBYIOT ApYT Apyry. Ho mipu onpeneneH COOTHOIIEHUSI MEXIY CIie-
LIMAJIbHBIMU 3HAHUSIMU Y KOTHUTUBHBIMM CITOCOOHOCTSIMU JIUAECPOB,
C OJIHO¥ CTOPOHBI, U X IMOLIMOHAIbHBIM UHTEJIJIEKTOM — C IPYTOi,
YCTaHOBJIEHO, YTO YEeM BbIIlIe ObLI paHT PYKOBOMUTENS, TEM OOJbIIe
5SMOLIMOHAJIBHOTO UHTEJIJIEKTa 3a710KEHO B (DYHIAMEHT ycrexa.

OTyacTu MpUYMHA KPOETCS B CAEAYIOIIEM: JISI TOTO YTOObI 3aHSITh
PYKOBOJISIINH MOCT, HEOOXOAUMO MOJIYYUTh TAKYIO MPECTUKHYIO CTe-
NeHb, Kak MBA, 1711 KoTopoii B cBOIO ouepenb Tpedyercs [Q He Huke
110—120. BmecTte ¢ TeM cnienMaabHBINA OTOOP MPU HAa3HAYEHUU Ha
JIOJDKHOCTD 1O MOKa3aTeIl0 3MOLMOHAIIbLHOTO MHTEJIJIEKTa MPaKTU-
YeCKH OTCYTCTBYET, IT03TOMY pa30poC B 3HAUCHUSIX ITOTO ITapaMeTpa
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y pyKoBomutesei Beauk. Hemapom B cpenme pyKOBOAUTEIC-MHTE-
JIEKTYaJIOB SMOLMOHAIBLHBIN MHTEIJICKT UMEET CYIIECTBEHHO 0OJIb-
mee 3HaYeHue, yeM 1Q, 1 CTAaHOBUTCS OIPEeACIISIIOIINM, KOTIa A0
KacaeTcsl UCKITIOIUTEIbHBIX JIMISPCKUX JOCTUKCHUIA.

HccnenoBaHus cieuaJMCTOB CBUAETEIBCTBYIOT O TOM, YTO JIIO-
0ag rpynmna, naxe Ta, B KOTOpoil paboTaloT IIOMCTUHE BbIAAIOIIMECS
npodeccuoHaibl, OyneT MPUHUMATh HealeKBaTHbIE PELICHUS, ECIU
OHa pa300ILEHa 13-3a CCop, IMYHOTO CONEPHNYECTBA WM aMOUIIMii’
T.€. TPYIIbI paboTalT Ay4llle OMMHOYEK TOJbKO TOra, KOraa 1eMOH-
CTPUPYIOT BBICOKWI SMOLIMOHAIbHBIM UHTEJJIEKT.

OMo1nu 3apa3uTteSbHbl. OCOOEHHO WieHbl KOMaH Ibl BHUMATEIb-
HO CJIEIST 32 YyBCTBAMM U MTOBEJEHUEM CBOETO JIUAEpa, MOCKOJIbKY
MMEHHO PYKOBOIUTEIb KOMAHIHI 3aJaeT TOH 1 IIOMOTaeT CDOPpMIPO-
BaTh €€ SMOLIMOHAIbHBIC YCTAHOBKH, HOPMBI ITOBEACHMUSI.

B ycraHOBIEHUM TPYIITOBBEIX HOPM BaXKHYIO POJIb UTPAIOT JIMIEPHI
KOMaH]I, KOTOPBIe YMEIOT ITOJTHOIICHHO MCITOJIb30BaTh IMMO3UTUBHBIC
SMOIIMM COTPYIHUKOB U CIIOCOOHBI CO3aBaTh KOMAaHIbI C BBICOKUM
SMOIMOHATBHBIM NHTEJIJIEKTOM.

IpynmnoBoii MHTEIEKT TPeOyeT OT KOMaHIbI TeX XK€ HaBBIKOB, UTO
MPOSIBJISIIOT OTAEAbHbIC MHAUBUIbI, HAleJEHHbIE BBICOKMM 3MOLIMO-
HaJIbHBIM MHTEJIJIEKTOM: CAMOCO3HAHUSI, CAMOKOHTPOJISI, COLIMAJb-
HOI YYTKOCTU U YMEHUS YIIPABJSITh OTHOLLIEHUSIMU.

CamoynpaBiieHWe B KOMaHie — IpOsIBJIEHUE OTBETCTBEHHOCTU
Kaxnaoro ee yieHa. YToObl MpaKTUKOBATh B KOMAaHIE CAMOKOHTPOJIb
(0ocobeHHO ecl KOMaH/Ia He MPUyJYeHa YIIPaBJIsSITh CBOMMU SMOLIMSI-
MM ¥ IPUBBIYKAMH ), HEOOXOINM CUIBLHBIN TN, HaACICHHBIN BBI-
COKVM 3MOIIMOHAIBHBIM MHTEJIJICKTOM.

6.3. Ouyenka achcheKTMBHOCTN AEATENILHOCTYN
KomaHAbl

B cBoe Bpemst 3. Meito mmoKasail, 4To IJIaBHO 3amadeii MeHe K-
MEHTA SIBJISIETCS CO3MaHME YCIOBUI, CITOCOOCTBYIOIINX 3 GhEKTUB-
HOCTH paboThI rpymIl, a Mmoaeab K. JleBuHa, onuchiBaolas moJje Cui,
JMEUCTBYIOIINX B TPYIINE, ITO3BOIMIA IPEACTaBUTh MEXaHU3M YBEJIH -
yeHUs 3(PPEKTUBHOCTH PaOOTHI KOMaH/I.

IIpuunHbl HeHaaexaiei s hekTuBHOCTH KoMmaHa JI. Mak-Ipe-
rop ycMaTpMBaj He TOJbKO B OPUEHTAIIMU PYKOBOAUTENEH Ha TeO-
puio X WM abCOMIOTU3UPOBAHUH POJIH JIUAEPa, HO M B 3aHIKEHHBIX

! Beabun M. KomaHsl MeHemkepoB. CeKpeThl yeriexa ¥ TpUIMHbL Heyaad /
nep. ¢ anr1. Mocksa : HIPPO, 2003.
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aMOMITHSIX CaMMX KOMAaH]I, a TAKKe B HEYTAYHOM YIIPaBICHUH TPYII-
MOBOI1 JUHAMUKOM.

Amepukanckuii icuxosor P, Jlaiikept B 60-x romax XX B. ycTaHO-
BWI, 9YTO MeHee 3 (GEeKTUBHBIE MEHEIKEePhl CKOHIICHTPUPOBAHBI Ha
paboTe, B TO BpeMs KakK Hanboiiee a(pPeKTUBHbIE CKOHLIEHTPUPOBA-
HbBI Ha coTpynHukax. [1o ero MHeHUI0, 3(hpeKTUBHAS KOMaHIa UME-
eT CIIeYIOIIMe XapaKTePUCTUKHY |,

1. YneHsl rpyniisl 061aaal0T HaBbIKaMU MCITOJTHEHUSI BCeX poJieit
U QyHKUMI B rpymne (Kak JUAePCKUX, TaK U PSIIOBBIX), HEOOXOAM-
MBIX JIJI1 B3aMMOJICCTBYS B IPYIIIIE.

2. Ipynma cyiecTByeT 10CTaTOYHO J0JITO, BBICTpanuBasi U pa3Bu-
Basl CITOKOITHBIE paboUYre OTHOILIEHUS BCeX YJICHOB IPYIIITHL.

3. Ipynna mpuBieKarteabHa IS €€ YJIeHOB, OHU JIOSUTHHBI TI0 OT-
HOILICHUWIO IPYT K OPYTY.

4. OTHOIIEHUS WICHOB TPYIIILI M PYKOBOOUTENICH MMEIOT BHICO-
KYIO CTeIIeHb KOH(PUICHIINATEHOCTH, OHU JOBEPSIOT APYT APYTY.

5. LleHHOCTH U 1LeU TPYMIIbl YIOBIETBOPSIOT TpeOOBAaHUSIM MH-
Terpanyy. YaeHbI TPYIIILI TOMOTal0T OPMUPOBATH 3TU IIEHHOCTH.

6. IToCKOJIbKY YWiIEHBI IPYIIIbl BHIIOJHSIIOT B3aMMOCBSI3aHHbBIE
(byHKIIMM, OHM TIBITAIOTCS pa3padaThIBaTh TAPMOHNIHO B3aIMOCBSI-
3aHHBIE 1IEJIU U IIEHHOCTH.

7. Uem BaxkHee LICHHOCTb KaxKeTcsl TPYIIIe, TeM OO0JIbliie BEpOsIT-
HOCTb, YTO YJIEHBI TPYIIbI OYAYT MPUHUMATD €€.

8. UneHbI TpyIbl BHICOKO MOTUBUPOBAHbBI OOIIMMU LIEHHOCTSIMU
rpynnbl. Kaxkaplit 4jieH rpynibl OyaeT AeaaTh Bce, YTO MOXeT (OyaeT
TPATUTH BPeMsI ¥ CHJIBI), YTOOBI TTIOMOYE TPYITIE JOCTUYD €€ TIIaBHBIX
uesneil. Bce oXxunarot, 4to aApyrue OyayT neiaaTh TO XKe cCaMoe.

9. JItoboe B3anMoneiicTBrE, TPUHSATHAE PEIIEHUI U T1. TPOUCXO-
IAT B OJaronpusiTHo#t atMocdepe. CyxXKaeHNsT, KOMMEHTapuU, UIeH,
nHbOopMaIsd, KPUTHKA OpUECHTUPOBAHEI Ha TTOMOIIb. JleMOHCT-
pHUpyeTcs yBaxkeHHe KaK IIpHY 0Ka3aHUH ITOMOIIIY, TaK 1 IIPH €€ IOy~
YeHHM.

10. PykoBoauTeb Kaxkaoii pabodeit TpynItbl OKa3bIBaeT OOJIBIIOE
BIMSTHUE Ha (pOopMUpPOBaHUE TOHA 1 aTMOC(hEPHI B TPYIIIE B COOTBET-
CTBHU C €T0 IIPUHIIUIIAMY M TIPAKTUKOM, TTIO3TOMY B BEICOKO3(DheK-
TUBHBIX TPYMIIaX PYKOBOIUTEIb TBEPIO MPUACPKUBACTCS MPUHSITHIX
MIPUHLIMIIOB PYKOBOJICTBA M CTPEMUTCS CO3IaTh aTMochepy MOLIepxK-
KU Y COTPYIHUYECTBA, a He KOHKYPEHIIMU CPEAU YJICHOB IPYIIIIHI.

11. Ipynma cTpeMUTCS TIOMOYb KaXXIOMY CBOEMY WIEHY pPa3BUTh
CIMOCOOHOCTU U MCITOJIb30BaTh €ro MOTeHIIUAI.

! New Patterns of Management, by R. Likert, 1961.
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12. Kaxmeiit WieH Irpymisl J0OPOBOILHO U 0€3 BO3MYIIECHUS IIPH-
HUMaeT LeJIM TPYIIILI M OXXKUAAET, 9YTO IPYIIIa CO3IacT M eMy 01aro-
MIPUSITHBIC YCIIOBUSI.

13. PykoBoauTe b M YJICHBI TPYIIILI YBEPEHBI, UTO KaXKIbIiT MO-
KET JOCTUYb «HEBO3MOXHOIO». DTU OXUAaHUS MaKCHUMaJIbHO MO-
OMJIM3YIOT YCWINS U YBEJIMUYMBAIOT JUMYHOCTHBIN pocT. [1pu Heobxo-
JTUMOCTU I'pYTIIa CHUXXAET YPOBEHb OXKUAAHMS C TEM, YTOOBI YETOBEK
He MCIBIThIBAJ YYBCTBO HEyIauu UM OTBEPXKEHUS.

14. TTpu HEOOXOIUMOCTHU YWIEHBI IPYIIITHI OKAa3bIBAIOT MOMOILLb APYT
JIPYTY IUTSl YCTIEIITHOTO JOCTVKEHUS IMYHOCTHBIX 11esieid. Bzaumorno-
MOII[b — XapaKTepPUCTHKA BHICOKOI((MEKTUBHBIX KOMaH]I.

15. Tonnepxwupariiast atMochepa BHICOKOA(M(HEKTUBHBIX TPYII
CTUMYIUPYET KPeaTUBHOCTH (TBOPYECTBO).

16. Ipymma 3HaeT LEHHOCTh «KOHCTPYKTUBHOTO KOH(MOPMU3Ma»
(TToguMHEeHNs ), TTOHMMAaeT, KOTAa ero MCIOJIb30BaTh M IS KaKMX
LIETIEN.

17. YneHsI TpyNITbl BHICOKO MOTUBUPOBAaHbI B3aIMOIEICTBOBATh
MOJIHO Y UICKPEHHE, pa3aesisist MHPOpMalInIo, peaeBaHTHYIO (MMEI0-
1IIy}0 OTHOILIEHUE) K LIEHHOCTSIM U JeSTeIbHOCTH TPYIIIIHI.

18. Ipynmna a(p(peKTUBHO UCIOJIb3YeT KOMMYHMKALIMOHHBIN TIPO-
1Iecc IJIsT MOCTVDKEHUST LIeJIei TPYIIIbI.

19. YneHsl rpynibl TAKKe BBICOKO MOTUBUPOBAHBI Ha MOJTyYeHUE
nHopmanuu. Kaxnslii NeiicTBUTEIbHO UHTEpeCyeTCs JII000 UH-
dopMauueii, uMelolleit OTHOIIIEHUE K TTpodyieMe.

20. B BBICOK03(D(DEKTHBHBIX TPYIIIAX CYIIECTBYeT BEICOKUA ypO-
BeHb MOTHBAIIUY BIMSTHUS YWICHOB TPYIIIIBI APYT Ha IpyTa.

21. IpynmoBoii mpoliecc B BBICOKO3(h(GEKTUBHBIX TPYMITaX MO3BO-
JISIET OCYIIECTBIISITH OOJIbIICE BIMSHIC Ha PYKOBOIUTEIIS.

22. YneHbI rpyInbl CHOCOOHBI BIUATH Ha pabOTy APYT Apyra, Tuo-
KOCTb U afanTalluio TPYIIIIbL.

23. B BbICOKO2(D(EKTUBHBIX TPYMIIaX JIOAN YYBCTBYIOT Oe3011ac-
HOCTb MPU BBIIBUKEHUU PEIICHUI, KOTOPbIEe KaXyTCsl UM TTOAXOsI-
IIMMHM, TIOTOMY YTO LIeJU 1 Prtocodust 1esITeNbHOCTU SICHBI KaXK10-
MY 1 obecriedeHbl COMUAHON 0a30i1 IJ11 MPUHSTHUS PEILIEHUIA.

24. PykoBoautens BBICOKO3(h(hEKTUBHOM rpyMITbl BHIOMpatoT. Ero
JIUIEPCKAE CITIOCOOHOCTU HACTOIBKO OYEBUAHBI, YTO OH MPOSIBIISIET
ce0s KaK JIMIep TOJIBKO B HECTPYKTYPHUPOBAHHBIX CUTYAIIUSIX.

BayrpukomaHmHast 3(pHeKTUBHOCTD, II0 MHEHHIO aMePUKAHCKO-
ro nicuxojora K. Apmkupuca, ocHoBaHa Ha SMOITMOHAJIBHOM MHTEJ-
JIGKTE WICHOB KOMAaH bl M TIOJIOXHUTEIBHBIX HOPMaX, K KOTOPBIM OH
OTHEC UCKPEHHOCTh UM U YYBCTB, OTKPBITOCTD, 3KCIIEPUMEHTUPO-
BaHUE, TOMOIb IPYTUM ObITh HCKPEHHUMH U OTKPHITBIMU OTHOCH-
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TEJIBHO WUX WACH M 4yBCTB, TOMOILb APYIMM B 3KCIIEPUMEHTHPOBA-
HUW, UHOIUBUAYAJIbHOCTD, Pa3MBIIUICHUE, 3aMHTEPECOBAHHOCTD,
BHYTpeHHee 00513aTeIbCTBO.

PosneBoii coctaB KoMaHIbI KakK (pakTop 3(PpPeKTUBHOCTH, YCTAHOB-
JieHHbI M. benbuH, naet npeacraBieHe O TOM, YTO TPYIINa, B KOTO-
POl €CTb UCITOTHUTEIIU BeeX poJieii, OyaeT a3 GeKTUBHO paboTaTh HaJl
BBITIOJTHEHUEM JII000ro 3agaHus. Takke ObUTa yCTaHOBJIEHA 3aBUCH-
MOCTb 3((EeKTUBHOCTH TPYIIIBI OT PO KOMaHIbl — OT OajaHca
poseit B Held. CocTaB rpyIinbl JOJKEH COOTBETCTBOBATh TPeOOBAHMSIM
3aaHus, IS BBITIOJTHEHUST KOTOPOTO OHA co3naHa. OqHaKo clemyeT
TTOMHUTB, YTO YeJIOBEK B KOMaHIe — 3TO HEUTO OOJIBbIIIEE, YeM ITIPOCTO
MIPEICTaBUTETh TOTO VI MHOTO TUIIA, BEITTOIHSIIOMNI KaKyIo-TO 3a-
Jagy.

B mensx moctmkeHms yeroiunBoii addextuBHOCTH benduH pe-
KOMEHIIyeT 00eCTIeYMBaTh B3aMO3aMEHSIEMOCTb YJICHOB KOMaH/IbI B
YacTH POJIEBOTO COCTaBa, YTO MOBHIIIACT 3(PHEKTUBHOCTD JOCTUXKE-
HUSI TOCTABJICHHOM 11€/11 B YCJIOBUSIX U3MEHEHUS U BHEIITHEH, M BHYT-
PEHHEN Cpelibl KOMAH/IbI.

JI>x. XaKMaH BBICTPOMWI TPEXMEPHYIO KOHLEMINIO 3(PHEKTUBHO-
CTHU TPYIINbI, OCHOBAaHHYIO Ha TpeX KPUTEPUSIX U Jajl paciiupoBKY
UX comepxanus (puc. 6.5).

yeayru — yuet Tpeb i -
(aponykims), yaeT TpeOGOBaHNA BHYTpeH
KOTOpble JI0/DKHbE HEX OTICHITUKOB pe3yIbTa-
mpesocxomms | ] TOB JeSITeTLHOCTH
— y4aeT TpeGoBaHWH BHETTHIX
cyluecTeyrolme norpedureaeit
CTAHAAPTHI
GOAKTOPHI,
ROBHONIE] | | Tpmonan ||~ Secxonbmcme
HA DOOEK- floAnepaKKa — JToBepHe IpyT K APYTY
TUBHOCTD
— ydeT moTpebHoCcTe
L, IToTpedHOCTH | | WIeHOB IpyIIIEL
Y/IeHOB TPYIIbI — YIOBJIETBOpEHHUE MOTped-
HOCTe# WICHOB IPYIITIHI

Puc. 6.5. TpexmepHast KoHuenuust 3pGHeKTUBHOCTU TPYMIIBI IT0 X9KMaHy
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Korma peus nmeT o cTaHmapTax OLeHKH pe3yIbTaToB AeSITeIbHOC-
TH KOMaHIbI, TO HEOOXOIMMO OCHOBBIBATHCS Ha TPeOOBAHUIX,
MIPEIBSIBIIIEMBIX KaK BHYTPEHHUMU KOHTPOJIEPAMU PE3YJIBTATOB, TAK
1 KJIMEHTAaMU, PaCIIOJI0XEHHBIMU 3a TIpeIe/laMy OpraHU3aliu.

BuyTpurpymnmosast monaepkka TakKe o0ecredrnBaeT JYUIIyIO pe-
3YJIbTaTUBHOCTbD, ITOCKOJBKY 3(D(HEeKTUBHbBIE KOMMYHUKAILIMU U JOBE-
pUTEIbHbIE OTHOIIEHMSI TTO3BOJISIIOT CHU3UTD U3IEPKKHU B3aMOIE -
CTBUSI M 00€CTIEUMBAIOT pellleHNe TTOCTaBIEHHbBIX KOMaHAe 3a1ay.

Vuer u ynosaeTBOpeHUE MOTPEOHOCTEN YWIEHOB KOMaH bl MOBBI-
Ia0T MOTUBALIUIO, OPUEHTUPYIOIIYIO Ha MAKCUMATbHYIO pe3yJIbTa-
TUBHOCTb U CHUXKEHUE U3JEPXKEK Ha yIIpaBJIeHUE.

Onupasich Ha KOHLIENTyaabHyt0 Moaenb JIx. XakmaHa, P, I1IBap1n
pa3paboTall MOAEIIb IPYMIIOBOI 3 (PEKTUBHOCTH, CTPYKTYpa KOTOPOM
npeacTaBieHa puc. 6.6.

— peleHue mpodaemM

L I'pynnoBoit — IPUHSTHE pelIeHUuNH
npouecc — KOH(JIUKTHI
— KOMMYHUKATIHT
— TeNn
I'pymmoBas GG
OAKTOPEI o | pom
TPYKTYP! — Bpemst
— HOPMEI
| ,| OpraHM3anuoH- — BHANCHHE

Haid cpea — Muccus

Puc. 6.6. ®axropsl, Bausione Ha 3(pheKTUBHOCTD IpyIInbI 1o [IBapiry

B cootBeTcTBMM ¢ MoAenbto LlIBapiia, Ha rpynmoBylo 3 HeKTUB-
HOCTb BJIMSIIOT TPU haKTOopa:

1) rpynmoBoii mporiecc;

2) rpynnoBas CTpYKTypa;

3) opraHu3almoHHas cpena.

K epynnosoim npoyeccam oTHOCUTCSI He TOIBKO pEIIeHUE IIPOOIeM
1 TIpPUHATHE pelIeHUI, HO U YIIpaBIeHNe KOHMINKTAMHA U KOMMY-
HUKAaIIAH.
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IMomepynnosoit cmpyxmypoii CiemyeT TOHUMATh SICHBIE 11T, MO-
TUBUPYIOIINE 3a0a9H, SICHO OIpeAeICHHBIC POJIN, JOCTATOUHOE BPE-
M3, 3¢ (PEKTUBHYIO TPYIIIOBYIO KYJIBTYPY, TPYIIIIOBBIE HOPMBI.

Cpenu 3J1eMEHTOB 0peaHU3auUOHHOL cpedbl B TIEPBYIO OUYepeIb He-
00XOIMMO BBIIEIUTD: SICHYIO MUCCUIO M TIPUHUMAaeMOe BCEMU BUJIE-
HUE; TTIOAIEPXKUBAIOIIYIO KYJIBTYPY; CUCTEMY MOTUBAILIMU, BO3HATpaX-
JNIeHUs 3a JOCTUIKEHUE 1eJi; WHGbOopMaluio U 0OpaTHYIO CBS3b;
00yJyeHUEe ¥ KOHCYJIbTallMU; TEXHOJIOTMYECKME U MaTepualbHbIe pe-
CYpPCHI.

Pa6oty c Mmoznenbio LlIBapii paccMaTpuBall B TAKOM MOCTIEI0BATEb-
HOCTH: CHavYajIa HY>KHO OIPEACIIUTH CTPYKTYPY KOMAaH/BI, [IOTOM yCTa-
HOBWTb KaK KaXKIIBII €¢ 3JIEMEHT BIIASICT Ha 3 (PEKTUBHOCTb COBMECT-
HOIi pabOTBHI, 3aTeM BEISIBUTH 3JICMEHTHI, padoTaroIe Hea(heKTUBHO,
a B 3aKJTI0YCHME BHECTH M3MEHEHMSI, HEOOXOMMBIE MIJIST IIOBBIIIICHIIST
3G GEKTUBHOCTH.

ITockonbKYy KOMaHIBI TOJKHBI IIPEACTABIISITE COO0I OTKPHITHIE
CHUCTEMBI, JUISI peai3allii TAKOI'O CBOMCTBA CUCTEM, KaK SMEPIKEHT-
HOCTb HEOOXOAMMO, UTOOBI KaXKIBIN 9JIEMEHT CUCTEMbI (KasKIbIi YieH
KOMaH 1bl) paboTani 3(p(HeKTUBHO, a CTPYKTypa B3aUMMOJCHCTBUSI 00ec-
reyrBajga MaKCUMaJIbHYIO PE3YJIbTaTUBHOCTh CUCTEMBI.

OPPeKTUBHOCTD IPyIIMOBOI pabOThl 00YCIOBIUBAETCS XapaKTe-
POM B3aMOICIHCTBHS CYOBEKTOB M OOBEKTOB JIMACPCTBA, B3aUMO/Eii-
CTBHEM B TPYIIIIE W COMEPKaHNEM YCTAHOBJICHHEIX IIPaBUJI B3alMO-
nmetictBus. KpaTko oxapakTepmdyeM KpuTepun 3PPeKTUBHOCTH
pabOTHI TPYIIIIHL.

Bospacm epynnol CBUIETEIBCTBYET O CTAIUM PA3BUTHS TPYIIIIEI, €€
00BEKTUBHO CITOCOOHOCTH 3(P(PeKTUBHO padOTATD.

®opMupoBaHUe U MOIIEPXKAHUE TPYIIIOBBIX MPOLeayp (IIpaBUI,
HOPM) HEOOXOIUMBI [IIS1 YIOBICTBOPEHUS ITOTPEOHOCTEH B 00CyKe-
HUU UHTEPECYIOIINX BCEX BOIIPOCOB, TAKUX, KaK:

¢ TOCTUXKEHME TPYIIOBBIX 1IENeH;

# noaaepxxaHye paboyrx B3aMMOOTHOIICHUI 1 OOMEH MHEHUSIMM.

Ipynnoguie Hopmb OTIPENENSIIOT KAYECTBEHHBIE U KOJTMYECTBEHHbBIE
ToKa3aTe/iv IPYMIoBOil pabOThI, a TAKXKE YIOBJIETBOPEHHOCTD Jie-
HOB TPYMITHI YCJIOBUSIMU IESITSTBHOCTH Y €€ KOHCYHBIM PE3YJIETaTOM.

Cornacre CBUICTSIBCTBYET O €IMHCTBE B TOHMMAHWH LIS TPYII-
ITOBO# IeATETEHOCTH, METOIOB 1 CITOCOOO0B €€ JOCTIKCHHUS, a YIOB-
JIETBOPEHHOCTBD IIPEIIIoIaracT OCO3HAHNE TECHOM CBSA3U ACSATEIbLHO-
CTU ¢ KOHKPETHOM TTOTPEOHOCTHIO MJIM MHTEPECOM.

CmeneHb cnao4eHHOCIU U 83AUMO3A8UCUMOCMU YAEHO8 2PYNNbL OTI-
peaenseT uX TOTOBHOCTh U CITOCOOHOCTh 3(P(EKTUBHO B3aMMOJEHi-
CTBOBATh IPU BHITIOJIHEHUY 3aaHUs.
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ITlozumuenas e3aumo3asucumocms — BOCTIPUSITHAE Yi€HAMU KOMaH-
JIbl MEXKJTMYHOCTHBIX KOMMYHUKAIIMA, 00€CTIeYrMBaIOIIX YCIIEIIIHOCTD
NeSITeIbHOCTU Kaxa0T0. B3auMo3aBUCUMOCTb XapaKTEpU3YETCs TEM,
YTO KaXIbIA UHAUBU/ YBEPEH B TOM, UYTO:
4 OCTaJIbHbIC YJICHBI TPYIIIIBI CTAPAIOTCS BO OJ1aro oOIIeli BBITO-
ABL;
¢ Jpyrve YYaCTHUKM IPYIIIbl pa3nessT oOlyio Cyap0y B cllyyae
MOCTUXEHUSA COBMECTHOM 1IETM U MOJYYEHUS BBITOIBI OT HEE,
KaK ¥ B CJIy4Yae TMOpaxXeHUs U MOTEPh;
¢ JTOCTUXXEHUE TPYIMNOBBIX liejell 00YCIOBAEHO YCUIUSIMU BCEX
YWIEHOB KOJUJIEKTUBA,;
¢ KOJUIETU PA3IEJISIOT YyBCTBO UIEHTUYHOCTA, OCHOBAHHOE Ha
YJICHCTBE B TPYIIIIE.
Kputepuem cTeneHu CrioueHHOCTH KOMaHAbl MOXET BBICTYIATh
B3aMMHOE€ IOBEPUE U YBAXKECHUE IPYT K APYTY.



7. Pe3ome

7.1. Copep)xaHve pe3iome

B pe3toMe npuBoasTcs HauboJsiee BHIMTPBILIHbIE TapaMeTPhl U Xa-
PaKTepUCTUKN OpraHU3aIuy, 3aMMCTBOBAaHHbBIE U3 OCTAIbHBIX pa3-
JleJIOB OM3HecC-TIIaHa, TI03TOMY pe3loMe pa3padbaThiBalOT MPU 3aBep-
IIEHUW COCTABJIEHUST OM3HeC-TIIaHa.

Pe3toMe MoXeT KOPpEKTUPOBATHCS B 3aBUCMMOCTH OT TOTO, Ka-
KOBHI OXXUIaHMS WJIM KaKOB IIPOTHO3 BO3MOKHBIX MOTBOB TOTO MJIN
WHOTO MHBECTOPA, [IISI KOTOPOTO KOPPEKTUPYETCS OU3HEC-TUIaH.

TexcT aTOTO pa3nena MOJKeH OBITh MOHATEH UHBECTOPY (U HECIIe-
LIMAJIUCTY ), YeMY TOJKHBI CIIOCOOCTBOBATH ITPOCTOTA U JIJAKOHUYHOCTD
U3JI0XKEHUS, U CONepPKaTh MUHUMYM CIIeLIMaTbHBIX TEPMUHOB.

Pabota Hajg JaHHBIM pa3fesioM BaXkHa B CUJIY TOTO, YTO €CJIU €ro
coiepkaHue He TIPOU3BEIET OJ1aronpusITHOTO BITeYaT/IeHWs] HA MHBEC-
TOPOB (WM KPEIUTOPOB), TO JaJIbHEIIee 3HAKOMCTBO ¢ OM3HeC-T11a-
HOM JIn6o OyneT (popManbHBIM, JINOO BoBce mpekpatutcs. [loatomy
MPU COCTaBJICHUU PacCMATPUBAEMOTO pa3eia CIeAyeT MoKa3aTh Mo-
TEHIINAIBHBIM MHBECTOPaM (KPEIUTOPaM), YTO OPTaHM3AINS B COCTO-
STHUM pelaTh CJIOXHBIC 3aJa9 Ha BBICOKOM YPOBHE, a caM 0030p Jie-
JIOBOTO TIPEIJIOKEHMS JOJDKEH YBJICUb MHBECTOPOB U CTUMYJIMPOBATh
UX K JaJIbHEHIIIeMY YTEHUIO OM3HeC-TUIaHa.

B pestome HeoOXoaMo onucaTh cieubIecKre yeaoBUs padbo-
Thl OpraHU3alu1, B KAYECTBE KOTOPHIX MOXXHO Ha3BaTh:

¢ CTajMIo XU3HEHHOTO 1IMKJIa, Ha KOTOPOW HaXOIUTCST OpTaHM-
3a1us;

¢ TI0CeqHe U3MEHEHNST KOHBIOHKTYPHI PHIHKA;

4 KavyecTBO PECYPCOB, MOCTYIAIOIINX HAa BXOME B OPTaHM3AIINIO
(nmromckmx, MH(GOPMALIMOHHBIX, PUHAHCOBBIX, MAaTepHATbHEIX,
SHEPIEeTUYECKUX);

4 B3aMMOJIEIICTBME OPTaHU3AIINH C BIIACTHBIMU CTPYKTYPaMu;
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4 OTHOIIIEHUE C HEKOMMEPUYECKMMHU 1 O0IIECTBEHHBIMH OpTaHM -

3aLUSIMU,

¢ MO3WIIMOHMPOBAaHME HA PBIHKE U T.I.

ITocne ormmcaHmsI CTpaTeTMIECKUX ITEPCIIEKTUB PA3BUTHUS OPraHu-
3allMM HY>KHO OXapaKTepHU30BaTh €€ TEKYIIYI0 KOMMEPUECKYIO Hesi-
TEJbHOCTb, a TaKXe COOOIIUTHh (haMUJIMU, UMEHA, OTYECTBA U Te-
JIe(hOHBI Te€HEePaJIbHOIO TUPEKTOpa, €ro 3aMeCTUTEe U TJIaBHBIX
CIIeUaTCTOB.

Yo e KacaeTcsl OTBeTa Ha BOIIPOC O CYTH MU3JIaraeMoro JeJI0BOTO
TIPEIJIOKEHMST, TO B pe3loMe CJIeIyeT AaTh OAPOOHYI0 MH(MOPMaIIUIO
000 BCeX acIIeKTax 3TOTO MPEUIOKEHUS ¢ TOYKU 3peHUS KaK Imapa-
METpPOB BHYTPESHHEH Ccpelbl OpraHN3aliy, TaK U XapaKTepUCTHK ¢e
OKPYKCHUS.

PesromMe comepsKUT Tpr OCHOBHBIX OJIOKA:

1) oO1Ias xapakTeprucTUKa OpraHu3alim;

2) bunmocodus busHeca;

3) aKoHOMUYECKHeE TTapaMeTphl poekTa (puc. 7.1 Ha c. 92).

7.2. ®unocodma 6usHeca opraHn3auumn

Kak npaBusio, TeKyIue npodieMbl He 1aloT BOZMOXHOCTU pa3pa-
0aThIBaTh U PEAIM30BBIBATH CTpaTEerMUecKue IJIaHbl, HE MO3BOJISIOT
MBICJICHHO «BOCITApUTb HaJ OpraHM3alleil» U «C BBICOTHI ITUYbETO
T0JIETa» OXBATUTh B3MJISIIOM BCIO CUTYAIIMIO, B KOTOPOIT OpraHW3aLIysT
HaXOIUTCH, a 3aTeM YBHUIETh CBOIO OPTaHM3AIINIO B TIEPCIICKTHBE.

CylliecTBYeT MHOXKECTBO OIpeAeIeHII MOHITUS «BU AeHue». Ha-
npumep, b. Kapnod naet cnenyromue onpenenenus: « B nenne — 3to
MIOHSTHE, 0003HAYaoIIee KapTUHY OTHOCUTEIHHO OTIAJICHHOTO OYyIy-
mero»' wm «BrineHre — 5T0 KapTUHA TOTO, O YeM MOXKHO MEUTATh,
COCTOSIHME OU3HEca, KOTOPOE MOXET ObITh JOCTUTHYTO B OTJAJICHHOM
OyIyIeM IPY CaMbIX 0IarOTIPHUSITHBIX YCIIOBUSIX 1 K KOTOPOMY YCTPEM-
JIEHBI YasHUA BIAENbla KOMITAHUY WK €€ IUPEKTOPar» 2.

E1ie onHo ompenenaeHue MPUBEACHO B KOJJIEKTUBHON MOHOIpa-
dun: «BimeHue — 310 pyKoBoA1as punocodus 6usHeca, 000CHO-
BaHUE CYIIECTBOBaHUS (DUPMBI, HE cama lieJib, a, CKOpee, YyBCTBO

! Makkeii X. Kax yuesners cpenu aky (Oniepeutb KOHKYPEHTOB B yMEHUK
Mpo/iaBaTh, PYKOBOAWUTh, CTUMYJIMPOBATh, 3aKiI04daTh caenku) // X. Makkeii.
Henosas crparerusi (Konuenuwusi, conepxanue, cumpoiibl) / b. Kapnod ; nep.
c aHrI. Yda : Akan. MeHemkMeHTa; MockBa : DkoHoMuKa, 1993. C. 311.

2 Tam xe. C. 243.

3 Crparernyeckoe IIaHupoBaHue / mox pea. D.A. Yrkuna. Mocksa : TAH-
JEM, 1998. C. 298.
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OCHOBHOM e pupMEL. To ecTh BUIEHNE — 3TO UAcaTbHas KapTHHA
Oyayllero, To COCTOSIHUE, KOTOPOE MOXET ObITh JOCTUTHYTO MPU ca-
MbIX 01arONPUSITHBIX YCIOBUSIX. BuaeHue onpenensier ypoBeHb Ipu-
TSI3aHUU B MPOLIECCE CTPATErMYECKOTO MJIAHUPOBAHUSI».

Ynpaenenue na ocnose sudenus 3aKmodaeTcs B CTpeMJICHUU JIIoAei
paboTaTh paay JOCTIKEHUST KaKUX-TO MIEaJIOB; BUICHUE MOXET CITy-
KWTh OPYEHTUPOM IS OIpelieIeHUs] YPOBHSI IPUTSA3aHU pabOTHU -
KOB opraHuzaiuu. Cpeau IpyIin OpMeHTUPOB AeSITEIbHOCTA OpraHu-
3aLlMM MOKHO BBIIEIUTD UAeaIbl (TO, K YeMy CTPEMUTCS OpraHu3alusl,
HO HEe MOXET JOCTUYb), Leau (00II1e OpUEHTUPDI IeSITEIbHOCTH, 10~
CTVDKEHUE KOTOPBIX 3aTUIAHUPOBAHO B ITOJTHOM 00beMe Ha OJTvKariiiee
Oyayuiee) v 3a1a4u (KOJUUECTBEHHO N3MepsieMble OpUEHTHUPBI, OTIpe-
Jenstore (popMy 1 BpeMsI BBIIIOJTHEHUS KOHKPETHBIX IEUCTBHIN).

Snauenue sudenus I OpTaHU3AINH 3aKIIIOUYAETCS B TOM, YTO OHO
MPUAAET CMBIC TPYAY, CTAHOBSICh IPU 3TOM CPEACTBOM MOTUBALMU
pPabOTHUKOB, a TAKKE MO3BOJISIET O0BEAUHUTD ACSATEIbHOCTD MHOTUX
B OTHOM HampaBJIEHUU; HE BBIIEJISIET XKEJaHWE TTOJYYUTh TPUObLIb, a
MOAYepKUBAET 00beIMHEHNE UHIMBUAYAIbHBIX UaeaioB. OHO obec-
MEeYMUBAET [IPEEMCTBEHHOCTD CJIEAYIOLLMX O[HA 3a IPYIOii Liesieil opra-
HU3alUU U [IOMOTaeT BbIpabOTaTh KPUTEPUM UX JocTuxkeHus1. Y mo-
CKOJIbKY JJIS1 BUIIEHUST HET (PUHUIITHON YepThl, OHO CO3/1aeT UMITYJIbC
JUTSI TOCTOSIHHOTO Mporpecca B OpraHr3alvu.

Dakmopet, sarusiousue Ha PopMyauposanue gudeHus, TPUBEICHBI Ha
puc. 7.2.

BuneHue MoXeT Tak HUKOTIA U He CTaTh peaibHOCTbIO, HO €10 MOX-
HO IepecMaTpuBaTh MO Mepe MTOCTUXKEHUS ONpeaeIeHHbIX pe3y/ibTa-
TOB, MOCKOJIBKY OHO TpEACTaBsIET COO0I MBICJIEHHOE IMyTElIeCTBHE
OT peaJIbHOTO COCTOSIHUSI K HEM3BECTHOMY M [TIOMOTA€eT CO3/1aTh KapTh-
Hy OyaylIero ImyTeM «MOHTaXKa» U3BECTHBIX (DAKTOB U Maeasa. Bume-
HUE CBSI3bIBACT OU3HEC C KOPITOPATUBHOM KYJILTYPOI M CO3JaeT Mpu
5TOM 3TaJIOHBI LIGHHOCTE, O01II1e 1J11 UHAWBUAYJIbHOM NesITeIbHOC-
TU BCEX CIyXXalllUX OpraHu3aiuu. Eciu ke 3Toro He MpOMCXOAUT, TO
HauMHAaET MPOSIBISITHCS HETOBOJIBCTBO «<HU30B» 1 pa304apOBaHUE «BEP-
XOB» U3-3a TOTO, UTO YPOBEHb MPUTSA3aHUI U BUIEHWE Y pa3HbIX KaTe-
ropuil pyKOBOAUTENIEN OpraHu3allii HEOIMHAKOBBI.

Cxema ¢hopmuposanus eudenus cienyronias: Bce HAUMHAETCS C
M300paXeHNs 00pa3a CyIIECTBYIOIIEN OPTaHU3aLMK U €TO OITACAHUS;
3aTEM BKCIIEPThl M300paxaloT 00pa3 XKejaaeMoro Oyayinero cocTosi-
HHUSI OpraHuM3allMyi Y MOCJe COCTaBAEHUSI ONKMCAaHUsI 3TOro odopasa
OMPEIESIIOT PA3pPbIB MEXIY XKEAAEMbIM OYIYyIIMM W HACTOSIILIMM CO-
CTOsSTHMEM opraHu3aiuu. Hampumep, BUugeHue KOHKPETHOM OpraHu-
3allMM B OyayIieM, pa3paboTaHHOE IIEPCOHAIOM OpraHU3alliu B pe-
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HasHnauenne:
— MOTHBHUPOBATH K JOCTHKCHHIO ONPeAeTIeHHBIX Pe3yILTaTOB
— 00BEIMHHTD TeITeILHOCTh, MHOTHX B OJTHOM HaIlpaBJICHHH
— IIOMOYb BEIpaboTaTh KpUTCPUH JOCTIKCHHS ITeTIeH
— CO3aTh STAJIOHBI IIEHHOCTEH

O6pa3, K KOTOpOMY OpraHn3a-
IIHSI CTPEMHUTCST, HO KOTOPOTo
He MOXeT TOCTHYIb

He cama oeJib, a CKOpee OIny-
IeHUue OCHOBHOWU ITeTh

O0ocHOBaHUE TOTO,

. O6bemnHEeHNE UIeajioB
KaKo# opraHu3aIus J0/DKHa
MeHeKepOB 1 COOCTBEH-
OBITh IIPU CAMBIX 0JIaro-

HHUKOB OpraHU3allun
IIPUATHBIX YCIIOBUAX

TpeGoBanus:
— MBICJICHHOE IYTEIMECTBAE OT H3BECTHOTO K HEM3BECTHOMY
— B3IJISIT HA OPTAHHM3AIINIO C «BBICOTHI IITHYLETO MTOJIETa»
— 3HAYUTEIILHBIC KAYeCTBCHHBIC YITyUIIeHHUS

Puc. 7.2. ®akTopsl, Biusionue Ha HGOpMyIMpOBaHNE BUICHUS

3yJIbTaTe OOCYXIEeHMSI KOMaHAOM YIIPaBIEHMST, MOXET 3aKJTI09aThCsl
B CJIEAyIONIEM: 3pesiasi, CTJIOUEHHAsT M CUCTeMHasl opraHu3alus, Ko-
Topas YyTKO pearupyer Ha MCTOYHUKHU Pa3BUTHUS; KOPIIOpATHUBHAS
KyJIbTypa OOJBIIMHCTBA paOOTHUKOB OPMEHTHPOBAaHA Ha pa3BUTHE
OpraHM3aluK; OT YIPO3 CO CTOPOHBI BHEIIHEH CpeIbl OpraHU3alMIo
3allMINAET BHILIECTOSIIASL CTPYKTYpa, OHA XKe SIBISIETCS MICTOYHMKOM
MOIJIOIIEHNUST PE3Y/IbTATOB Pa3BUTUS OPraHM3aLIUN.

BuneHue onpeaensieT Muccuio opeanuzayuy — 10, YTO OpraHu3a-
LIMsT cCOOMpaeTCsI AeIaTh U YeM OHa XOYeT CTaTh, T.€. ¢ IpeIHa3Ha-
YeHMUE.

«B ciyyae mmpokKoro moHMMaHMsSI MACCHSI paCCMaTPUBAETCsT Kak
KOHcTaTtalus huiocoduu v peaHasHauyeHUs1, CMbICa CYIIECTBOBa-
Hus oprauusauuuns», — nuuer O.C. Buxanckuii !, TTox ¢punocodpueit
OpTraHU3allly MPU 3TOM ITOHMMAaeTCs cOYeTaHNe [IEHHOCTEe!, Bepo-
BaHWI1, IPUHIINIIOB, B COOTBETCTBUY C KOTOPBIMU OPTaHMU3aLINSI TIIa-
HUPYET OCYIIECTBIISITh CBOIO ACSITEIBHOCTD, a TIpeTHa3HAYCHUEM

' Buxanckuii O.C. CTpaternyeckoe yrnpasjieHHe : yUeOHUK. 2-€ U3Jl., Iepe-
pa6. u non. Mocksa : [apnapuku, 1998. C. 47.
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omnpeaeseTcs AesITeIbHOCTb, KOTOPYIO OpraHM3aLus COOMPAETCs OCy-
LIECTBIIATh, X TO, KAKOTO TUIIA OpraHM3alKeil OHa coOMpPaeTcs ObITh.

B y3x0M cMbIC/IE MUCCHSI — 3TO YTBEPKAEHKE OTHOCUTEIBHO TOTO,
JUISL Y€T0 U 10 KaKOi MPUYMHE CYLIECTBY €T OpraHU3alMs M YeM OHa
OTJIMYAETCS OT APYTUX €il MOMOOHBIX. 3AeCh MUCCHUS TPAKTY eTCs KakK
OCHOBHas 00111as 11eJib OpraHM3alK, KaK YeTKO BbIpaKeHHasl IpU-
YUHA ee CyLIeCTBOBaHUS. JpyruMu cJIoBaMM, «MUCCUSI — 3TO 1IeJb,
JUTSI KOTOPO# OpraHu3allus CyIIeCTBYeT U KOTOpasl TOJKHA OBITh BbI-
MOJIHEHA B IJIAHOBOM Tieproze» L.

Ho6aBuM, 4TO 1IeJIb 3Ta KOMILIEKCHAs, IJIsT Hee eCTh U BHYTPEH-
HUeE, M BHEITHNE OPUCHTHPHI, B CHITY YeTO, OUYCBUIHO, HEBEPHBIMU
SIBJISTIOTCST YTBEPXKIEHUST HEKOTOPBIX CIIEIIUATUCTOB, YTO «MUCCHIO
OT/INYAET HAMpPAaBJIeHHOCTh HAa BHEIIHIOW Cpedy: Ha KJIMeHTa, I10-
TpebuTensi»>. OpraHu3anusl Kak OTKpbITas CUCTeMa HeceT B cebe
MMCCHIO, OIIPEAE/ISIONIYIO HAallpaBJeHUE Pa3BUTHSI OpraHU3aluU BO
BHEIIIHEH cpelie U BHYTpHU ceOsl.

K ¢paxmopam, eausiowgum na ghopmuposarue muccuu, 0OGbIYHO OT-
HOCST: UICTOPUYECKIE OCOOCHHOCTY OPraHU3allMK; CTWIb [IOBEACHUS
ee pabOTHMKOB; COCTOSIHME BHEIIHEM 110 OTHOIICHUIO K OpraHu3a-
LIUY CPeibl; HAJTUIME PECYPCOB, HEOOXOIMMBIX TSI JOCTHKEHUSI CTO-
SIIUX TIepell OpraHu3alueit 1eneil; crennduieckrue 0cCO0eHHOCTH
opraHu3annu. Muccus, KpoMe TOro, MOXKET OTIPEIEIIAThCS M KPYTOM
YIOBJIETBOPSIEMBIX OpraHU3alielt MOTpeOHOCTel 0011IeCTBa, M COBO-
KYITHOCTBIO BHEIITHUX CHJI, B3AUMOICHCTBYIOIINX C OpTaHU3aIlAC.

B conposoxcoarouux muccuro mesucax 0ObIYHO yKa3bIBAIOT: LiEJIE-
BYIO HAIIPaBJIeHHOCTb OPraHM3alliy; HAaMMEHOBaHUE IIPOAYKTa, KO-
TOPBII OpraHU3aLMS TIpeIIaracT BHEIIHEH cpelie, ¥ TEXHOJIOTHUH €T0
MPOM3BOICTBA; COLMOKYIBTYPHbIE LIECHHOCTU, IIPUHSIThIE B OpraHu-
3allMU; COOCTBEHHOE IMpEeACTaBIeHUE O cede (BHYTPEHHSISI KOHIIEI-
LIMs1) ¥ BIIeYaTJICHUE, KOTOPOE OpPTraHM3allMsl XOUYeT MPOU3BECTH BO
BHEIIIHEH cpelie (BHEIIHUI 00pa3).

Ymo daem GHopMynMpoOBaHUE MUCCUM JIJISI OpraHU3aLuu?

Bo-1iepBEIX, 3TO 1aeT BO3MOXHOCTh CYOBEKTaM BHEIITHEH CpeIbl
UICHTUOULMPOBATh OPTaHU3AIINIO, a CAMOI OpraHM3alnu (hOPMHU-
pOBaTh CBOI MMHUITK.

Bo-BTOpBIX, 3aCTaBIISET IIEPECMOTPETh (haKTOPHI, JIeXKAIINe B OC-
HOBE YIIpaBjIeHUsI, U [IOMOIaeT B3IJISHYTh Ha AeSATEIbHOCTh OpraHu-
3aIIAH «C BBICOTHI ITUIBLETO TT0JIeTa» (ITMPOKas ITaHOpama).

! Crparernyeckoe miaHupoBaHue / mof ped. D.A. YTkuHa. Mocksa : TAH-
JOEM, 1998. C. 300.

2 Anbacmosa JI. H. Texuonorus 3¢heKTUBHOrO MEHEIKMEHTA : y4e0.-TpaK-
4. mocobue. Mockaa : [IPUOP, 1998. C. 56.
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B-TpeTpux, HampaBisieT BEKTOPBI MHTEPECOB COTPYIHUKOB Opra-
HHU3aIlUM B OOHY CTOPOHY — K IICJIH.

B-4erBepTHIX, MOMOTAET pabOTHUKAM OpTraHM3aK HICHTU)M-
LIMPOBATh ceOsI C OpraHM3almeil, YTO yCIMBAaeT MOTUBAIIUIO.

B-1aThIX, ycTaHABIMBAET OMPEISICHHYIO COIIMATbHYIO KYJIBTYPY
B OpraHU3alNH.

B-11ecThIX, sIBISIETCS OCHOBOM Ipu (hopMUPOBaHUY Lieel opra-
HU3alUM U IPUHITUU HauboJiee BaXXHBIX PEIICHUA.

Tpebosanus k gopmyauposanuro MUCCUY 3aKJII0YAIOTCS B ToAOOpe
MMPOCTHIX ¥ TOHSITHEIX TCPMUHOB, 00€CIIEUNBAIOIINX OMHO3HAYHOCTh
TOJIKOBaHUS.

IIpenmouTuTeIbHO CoUYeTaHNe KOPOTKOTO JIO3YHTa, OIpeaeIsIio-
IIEr0 OCHOBHOE HAIIpaBJICHHE MESTeIPHOCTH OPTaHU3AIIUM, C XOPO-
110 TIPOPaOOTAaHHBIM OTIpeIeICHIEM MICCHUN OPTaHU3aLINH.

Dakmopet, eausowue Ha Gopmuposanue muccuu, TIPUBEICHbI Ha
puc. 7.3 (c. 98).

[lepeiiTu oT 0611IEHt HOPMYIUPOBKU MUCCUN K KOHKPETHBIM ILJ1a-
HaM paboThI ITOMOTaeT OIpeaeieHe KOHKPETHBIX 11eJIeil opraHu3a-
uvu. Ilox yeasmu 3mech TOHUMAIOTCS KOHKPETHBIE PEe3YJIbTaThl BU-
neHus. Lenu ciayxaT KpuTepueM OLEHKM BO3MOXHBIX YCIIEXOB B
peanu3aluuu TOW WM MHOM CTpaTeTuu.

OOBIYHO peyb UIET O yeaenosazanuu, oI KOTOPBIM TOHUMAETCS
BBIOOP 1IeTM Kak 00pasa OymayIiero pe3yibrara AesITeTbHOCTH Opra-
HU3aINHN.

W3 Teopuu opraHM3aIliy U3BECTHO, YTO KaXKIasi OpraHU3amms —
3TO 1IeJieBast OOITHOCTB JIIOICH, OMHAKO 1IeJIb He TOJKHA TPAKTOBATh-
cs ynpoineHHo. Ha nmene pedb UOeT o yenesoii cmpykmype, COCTOSI-
el KaKk MUMHUMYM M3 TPEX TPYIII LeJei, KOTOPbIE MPENCTABISIOT
c0o00Ii OpraHMYeCcKoe SAUHCTBO U 3((HEKTUBHOCTD JOCTHXKEHMST KO-
TOPBIX pa3IMYHA B YCIOBUSIX Pa3HBIX CTPYKTYD.

He Bce 11e111, KoTOpble MOXXHO C(HOPMYIUPOBATh, AOCTYKUMBI LTSI
opraHuzauuu. Kpome Toro, 1eaum MoryT ObITh JOCTUTHYTHI TOJBKO B
TOM cCJIyJae, eCjIM CYIIECTBYeT oOpaTHasi CBSI3b YIPaBJISIONIEN CUCTe-
MBI C yIIpaBJisieMoii. Eciii ske 00paTThCs K Teopr Maciioy, TO CTaHeT
SICHO, YTO JIIOIW HE MOTYT ITOJTHOCTBIO TOCTUYb CBOMX IIEJICH, TTO3TOMY
LIeJIeTIoNIaraHle eCTh ITPOIeCC HeMPEPBIBHEINA 1 NTepATUBHBIIN.

OcHosHbIMU epynnamu auy, TIeJIeTIoJIaTaHNe KOTOPBIX BIMSIET Ha
JeATEeTLHOCTb OPTraHU3AIINHN, SIBJITIOTCSI COOCTBEHHUKM OPTaHU3aIlnH,
ee pabOTHUKM, MOTPeOUTE M (TIOKYIIATe 1) MPOAYKTa OPTaHU3AIINH,
ee mapTHEPBI, MECTHOE COOOIIECTBO, 00IIECTBO B LieJjoM. DopMyn-
POBKHU LIEJIE B KAKOM-TO MePE MOJIKHBI OTpaKaTh B3AUMOLEUCTBUE C
KaXXIbIM M3 Ha3BaHHBIX CyObeKTOB. Hanboubllee BIMSIHYE Ha Coep-
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JKaHUe eIl OKa3bIBAal0OT MHTEPECH COOCTBEHHNKOB, HAGMHBIX pa-
OOTHUKOB U ITOTPEOUTEICH IPOMYKIINYA OPTaHU3AIINMN.

[TomBITKM CIIELMATNCTOB Kaaccuguuyuposams yeay OpraHU3AIUN
MIPUBOIST K TOMY, YTO B OITHOM CJIy4ae paccMaTpUBacTCs 1iejieBasi Kap-
TUHA B YETHIPEX U3MEPEHUSIX: IKOHOMUUECKOM, KOJIUUECTBEHHOM,
Ka4eCTBEHHOM M C TOYKM 3pEHUS pa3BUTUS. B nmpyrom ciydae ueiau
OpraHu3alUy NPEICTABISAIOTCA B BULE MIEPEYHEN HEOKOHOMUYECKUX
(coLManbHbIX) e, 1100 9KOHOMUYECKUX Liejelt (KaueCTBEeHHBIX
1 KOJIMYECTBEHHBIX ITOKa3aTellei IeITeIbHOCTH), JTMOO BPeMEHHBIX
eJjiei (KpaTKOCPOYHBIX M JOJTOCPOYHBIX, B OOJIBIIEH CTETICHH CBSI-
3aHHBIX C MU CCHeEl). B TpeTheM citydae BHIIESIOTCS KITIOUEeBBIE TIPO-
CTPaHCTBA, B MpeiesiaX KOTOPBIX OTIPEIEISIIOTCST TIEH:

¢ TI0JIOKCHME Ha PhIHKE (TTO3UIIMS IO OTHOIIEHUIO K KOHKYPEH-
Tam);

WHHOBAILIMU B TEXHOJIOTUM, METOIBI OpTaHU3AIIUY TPYIA;
MMPOU3BOAUTEIBHOCTB ITPY MEHBIIIMX 3aTpaTaxX pecypcoB;
pecypchl, Oyayiiast moTpedHOCTh B HUX;
JIOXOTHOCTh — KOJIMYECTBEHHBIN YPOBEHb HEOOXOAUMOM 10-
XOJLHOCTHU;
yIpaBJieHYECKHe acleKThl — MePCOHAIbHbIE TOCTHXKEHUS Me-
HEDKepOB OpraHU3alluM;
¢ [IepCOHAT — B YaCTH BBINIOJIHEHUS TPYIOBBIX (DYHKIIWIA U OT-
HOIIEHUS K paboTe (11eI1 JOJIKHBI OTpaXkaTh MOTUBAIIMOHHYIO
HaIpaBJI€HHOCTh — BBICOKYIO 3apa0OTHYIO IUIATY, JTy4llIne yC-
JIOBUS TpyAa, OOLIEHUE U T.1.);
¢ comuajabHas OTBETCTBEHHOCTD KaK 00sS3aHHOCTH OM3HECa CII0-
CcO0CTBOBATH 01arOCOCTOSIHUIO O01IECTBA, 00ECTIEYEHHUIO €T0 Ka-
YECTBEHHBIMM TOBapaMu 1 ycayramu, OpMHUPOBAHMIO OJ1aro-
NPUITHON 3KOJIOTUYECKOM Cpedbl, YYACTUIO B PEILICHUU OCT-
DBIX COLIMAJIBHBIX TTPOOJIEM.

Kpumepusmu kauecmea yesneii OOBIYHO CIIy>KaT TaKKe ITOKa3aTelH,
KaK:

¢ KOHKPETHOCTh (4eM KOHKpETHee, TeM JIeTde OLIEHUTh JOCTH-

KEeHUE LeN);

¢ HaIPSKEeHHOCTh U JOCTIKMMOCTB (TTOBEITIIACT MOTHBAIINIO);

¢ U3MEPUMOCTD,

¢ CONOCTaBUMOCTD (1IeJIM KOH(HUTYPATOPOB U MepapXudecKast

COITOCTaBUMOCTD);

¢ r0Kas BO3MOXHOCTb KOPPEKTUPOBKHU CTPATETUM.

ITpu cTpaTernyeckoM ynpaBIeHUM BaXKHO IOMHUTD O TaK Ha3bI-
BaeMoIl uepapXmnueckKoi CTpyKType CTpaTeTuu, KOTopas 3aKjIrJacT-
CsI B CJICAYIOILEM: TO, YTO Ha BBICILIEM YPOBHE YIIPaBJICHUS CUMTACTCS
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CPEICTBOM AOCTIDKCHHUS IIeJIei, Ha 00jiee HU3KMX YPOBHSIX OKa3hIBa-
ercs Heablo. M3 aToro cienyet, 4To cTparerusi, pa3padboTaHHas 1Jisl
OpTaHU3aIUM B 11€JI0M, BBICTYITACT B KAYECTBE 1IN 110 OTHOIIICHHIO
K €e CTPYKTYpPHBIM MonpasneiaeHusiM. Ha ocHoBe ykazaHHOI 1ie1u 1
pa3pabaTtbsiBaloTcs (PyHKIIMOHAIbHBIE CTpaTeTUN (IMMOJIMTHUKA) CTPYK-
TYPHBIX TOpa3neJeHUA. DT CTpaTeruy B CBOIO OYePElb SIBJISIOTCS
LIEJISIMUA OTIEIBHBIX 00716 METKMX MOAPa3aeIeHUI OpraHU3aluy WK
OTIEIbHBIX PAOOTHUKOB.

Eme HemaBHO mpemogaBaTesy KO IEJI0BOTO aAMUHUCTPUPOBA-
HWSI TIPU3BIBATTM MEHEIKEPOB K TTIOCTAHOBKE SICHBIX 11EJIei U TSI ceOsl,
1 [IJISI CBOMX MOTYMHEHHBIX. V XOTS mmes yIpaBiIeHUSI 10 HEeJISIM yTe-
psijla 4acTh CBOEH IMPUBJICKATEIPHOCTH B KaueCTBe DMiIocohum Me-
HeIKMEHTa, OHa MPOI0JIKAaeT OKa3bIBaTh BIMSIHIE Ha YIIpaBJIeHUEC-
KYIO IIPAKTUKY MEHEIKEPOB U T10 Ce IEeHb.

CrieliuaaucThl TOBOPSIT, YTONOCMAHO08KA Ueau TIPUBOIUT K 3HAYH -
TEJIBbHOMY YBETUYEHUIO MPOU3BOIUTEIBHOCTH: 3TO OBIJIO OTMEUYEHO B
90 u3 100 nmybaukaiuii. Hu onviH U3 M3BECTHBIX B HACTOSIIIIEE BpEeMsI
CITOCOOOB MOTHBAIIMY 1aKe MPUOJIVKEHHO HE MOXET ITOBTOPUTH 3TOT
pe3yabTat Tem He MeHee 3alagHble MCCIIE0BATEN HE CMOTIIM, Ha
HaIll B3TJISI, OTIPEAETUTh CAMYIO0 TJTYOOKYIO TPUYMHY, CTAOWIIBHO TTPH -
BOISIIIIYIO K POCTY IIPOM3BOAUTEIBHOCTH TPyAa IIePCOHAJIa TP MO~
CTaHOBKE IICJIH.

K paxmopam, onpedeasiowum yeau opeanuzayuu, CIieayeT OTHECTH
rmapaMeTpbl, MpeAcTaBlieHHbIe Ha puc. 7.4 (c. 100).

Ilpoyedypa paspabomku yeaeil opeanusayuy 3aKJI0YaETCSI B TOM,
YTO, OTTAJIKUBASICh OT (DOPMYJUPOBKU MUCCUU U YIUTHIBAS LieJIEBbIC
YCTAaHOBKM OCHOBHBIX CyOBEKTOB LieJIeNojlaraHus, Lean Gopmyin-
PYIOT C y4eTOM 0a30BbIX U CTPATETMUECKUX KPUTEPUEB.

7.3. MopmupoBaHue cTpaTerum

HaszBaHHBbI€ BbIlIE KOMIOHEHTHI (DUIOCOPUU pa3BUTUSI OpraHU-
3allMU TTO3BOJISIOT MEPEUTU OT (POPMYJIMPOBAHUS LieJei K POpMUpO-
BaHUIO caMoii cTparerun. OCHOBHEIE IIOIXOEI K pa3paboTKe cTpaTe-
TMHA OPTAaHU3AINK CBOIATCS K TOMY, UYTO CTpaTerus IPEICTaBISCT
c000ii couemaHue pe3yasTaTOB TECOPETUUECKOTIO aHAIM3a U UHTYULINT
pa3paboTYMKOB, KOMMU B IIEPBYIO OUePEab JOJKHBI ObITh CYOBEKTHI,
KOTOpBIE 3aTeM IeTAIU3UPYIOT U PealIM3yIOT CTpaTeruio. BaxkHo 1 To,
YTO CTpaTerusi HUKOTIa He MOXET OBbITh MPOAYMaHa U IPOCUUTAHA 0
KOHIIa, a ée KOPPEKTUPOBKA MO Mepe N3MEHEHMSI BHELIHUX U BHYT-
DPEHHUX YCJIOBUII — HeoOXonumasl mpoieaypa.

Hcxons u3 ckazaHHOTO CieyeT MOAYEPKHYTh, UYTO YHUBEPCANbHO-
20, NPU2OOHO20 HA BCe CAYMAU JCU3HU Memoda pa3padbomKu cmpameauu
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He cyujecmeyem , HO OITBIT IIOICKA3bIBaeT HECKOIHKO BO3MOXHBIX Ha-
OpaBJICHUIA.

JInpepom pa3padboTku rmpoueayp GopMUPOBAHUS CTPATETHI CUM-
taeTca [apBapackas mkona 6usHeca. K. Duapioc (70-e romsr),
M. TToptep (80-e romer), I. Xomen u K. [1paxanan (90-e ronsl) paspa-
6oTaau B XX B. NIaBHbIE MOIXOABI K (DOPMUPOBAHUIO CTpaTeruii!, oc-
HOBHBIE TTOJIOXXEHUSI KOTOPBIX 0000IIIEHHO MPYBEIEHBI B Ta0. 7.1.

Tabauya 7.1
IToxxomapl K pa3padoTKe cTpaTeruii
Pa3paboTuuku OCHOBHOE conepXXaHue HaumeHoBaHue
pa3paboToK cTpareruit
K. Duaproc SWOT-ananus OKoHOMUYECcKast
cTparterus
M. Iloptep [1Th cu1 KOHKYpPEHLIUHU, Crparerusi busHeca
TUTIOBEIE CTPATETHH
I. Xomen, CrepxHeBble KoMmneTeHIUu | CrpaTerus JuaepcTBa
K. INpaxanan

DHAPIOC MPEIIOKUI CTPATETHIO, OCHOBAHHYIO Ha COOTBETCTBHH
MEXXITy CYIIECTBYIOIIMMH PEIHOYHBEIMUA BO3MOXKHOCTSIMU M CITIOCOOHO-
CTSIMU OpTaHU3AIIAN TP 3aJaHHOM YPOBHE PHCKOB (3KOHOMHMYECKYIO
crpareruio). [Tomxompl K pa3paboTKe CTpaTerny OM3Heca, OCHOBAaHHbBIC
Ha KOHKYPEHTHOM MO3MIINM OPraHU3alluy, ¥ CaMU KOHKYPEHTHBIC
cTpateruu pazpabdotai [loprep, a KOHLETLINS CTEPXKHEBBIX KOMITETEH -
LU TIpUHamIe KT XoMmeny u [1paxanany.

CraBLIUi cerogHs yxe a30y4YHOH MCTUHOM IS MEHEeIXepoB
SWOT-aHanu3 BHELIHUX U BHYTPEHHUX MMapaMeTpOB OpraHu3aluu
MO3BOJISIET:

¢ ONpeeTUTh BO3MOXHOCTH M YTPO3HI;

¢ noctpouth Matpully SWOT-aHanusa;

¢ BBLIOpATH TOBApHI M PEIHKM, Ha KOTOPBIX OHM OYIYT ITPOIaBaTh-

eI

4 TI0CTPOUTH SKOHOMHMYECKYIO CTPATEI IO, OIIPEICTNB TOCTYITHBIC

pecypchl, HEOOXOIMMBIE IIJIST €€ PeaIM3allii.

AHaM3 MOJeN TISITU CUJT KOHKYPEHIIUM 1aeT BO3MOXKHOCTD OIT-
peleuTh CUWIbHBIE U cJIa0ble MO3UIIMM OpTaHU3allMy Ha PhIHKE U
00J1acTH, CTpaTeTMYeCKMe U3MEHEHUSI B KOTOPBIX B COOTBETCTBUU

' Munybepe I'., Kyunn Jnc.b., Towan C. CTparerm4eckuii mpouecc / mep. ¢
anri. ; mog pen. FO.H. Kanrypesckoro. CII6. : I[Tutep, 2001. C. 74—136.
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C TIPOTHO30M MOTYT JaTh MAaKCUMAaJIbHBIE PE3YJIBTAaThI 1T Pa3BUTHUS
OusHeca.
I1o ITopTepy HeoOxoaUMO:
4 OnpeleTuTh BHITOAHYIO TTO3ULIMIO Ha PhIHKE, KOTOpast obecre-
YMABAET HAWJTYYLUYIO 3aLUUTY OT [ATU CUJI KOHKYPEHLINY;

4 COCTaBUTbh MPOTHO3 BEPOSITHOTO MOTEHIIMAIA MTPUOBLITBHOCTH

oTpaciu;

¢ pazpaboTaTh MepONpudTHs (KaK CTpaTerMyecKue XOIbl), Ha-

MpaBJICHHbIE Ha 3aHSATHE HauOoJiee BBITOAHOM MIJISI OpraHu3a-
LIY TIO3UIINY Ha PBIHKE.
CrepkHEeBbIe KOMIETEHIIMU, KaK CIIOCOOHOCTh OPraHM3aluu K
YeMy-TO YHUKATbHOMY, 00€CTIeYnBaIoLIEeMY JIAEPCKUE 03U Cpe-
I KOHKYPEHTOB, JIETJIU B OCHOBY pa3pabOTKM CTPATETMU B paMKax
CJIEAYIOIIUX TIPOLEayp:
¢ onpeaeieHre YHUKATbHBIX CBOMCTB OpraHU3alluy U €€ KOHEeY -
HOTO MPOAYKTA;

4 OlICHKA KOJUTEKTUBHOTO YMEHMUS U HABBIKOB paOOTHUKOB Opra-
HU3AIUU;

¢ (hoxkycupoBaHNe BHUMAHUSI OPTaHU3AIMY HA CTEPKHEBBIX KOM-
METEHIIUSIX, KOTOPbIE COCTABIISIIOT OCHOBY CTpaTeTUN;

¢ obecrieyeHre HEBOCTTPOU3BOAMMOCTU CTEPKHEBBIX KOMIIETEH-
LA OpraHu3aluu;

¢ pa3paboTKa cTpaTeruu JIUIepCTBa.

Pa3Hoe cocTosiHUMe BHEITHEW U BHYTPEHHE! cpefbl OpraHu3auui
OOBSICHSIOT pa3HOOOpa3re caMuX OpraHu3aluii U ux hakTudecKkoe
COCTOSTHUE.

MHoT0(haKTOPHOCTH TAPAMETPOB, OTIPENEISIONINX TTOJIOXKEHNE
KaX0il OpraHu3aluy, He TIO3BOJISIET CUCTEMAaTU3UPOBATh 3TH Mapa-
METPBI U (POPMaIM30BaTh MPOLIecC pa3paboTKM obpasa CyIIeCTBYIO-
LIETO U KeJIaeMOT0 COCTOSTHUST OpTaHU3allUU.

Pa3zHblli XU3HEHHBII OMBIT PAOOTHUKOB OpraHU3alWii TPUBOAUT
K HEOJMHAKOBOMY BOCTIPUSITUIO OJHUX U T€X XK€ SIBJICHU, a HEU3-
OeXXHbIE MOTEPH, UCKAXKEHUST U HEJOTOBOPEHHOCTH MPU BEPOATbHOM
OMKWCAaHUU CaMMX OpraHU3aluid TPeOYIOT JOJTUX U OOJE3HEHHBIX B
COIMAILHOM TIJIaHe coTiacoBaHuii MHeHUit. [ToaTomy achdexkTnBeH
METOJI «<pUCOBaHUS 00pa3oB» (00pa30B HACTOSIIIETO U OYIYILETO, Ke-
JIAEMOTO COCTOSTHUSI OPTaHM3AIMH ) U TTOCIEAYIOIIEe X OTTUCAHWE [ITIsT
omnpeJeieHUsI pa3pbiBa MEXAY MEUTON U IEWCTBUTEIbHOCTBIO.

Dopmanuzo6ams IPoLIeCC ONMMUCAHUS MEUTHI U PEATBHOTO COCTOS-
HUSI OpraHU3ally MOXHO ITyTEeM 3aIOJTHEHUs] MaTPULIBI BUIECHUS
(Tabsa. 7.2 Ha c. 104), roe HacTosiiiee U Oyaylliee COCTOSIHUSI OpraHu-
3allUU MPENCTaBIEHbl C TOYKU 3pEHUsI CTOPOHHEro HabonaTesns: u
OJTHOTO U3 PAaOOTHUKOB OPTaHU3alUU (U3HYTPH).
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Marpuua BUAeHUs

Tabauya 7.2

Barmsan

OueHka
mapamMeTpoB
OpraHu3aLuu

OmnucaHue
COCTOSTHUSI
OopraHu3aluu
(HaCTOSIIIETO
U OyayIero)

[Tpumeyanue

Hacrosee

Co cTOpOHBI

ITate cun
KOHKYPEHIIUN

Tunossle
cTpaTeTun

Bo3moxxHocT
U yrpo3a

Bxonsiiue
pecypchl

Brinyckaemast
MTPOIYKIIUS

H3uyTtpu

CuJibHbIE
CTOPOHBI

[TpoGaembl
OpraHM3alu

KoioueBbie
KOMIIETEHLIN U

VYnpapneHue
TEPCOHATIOM

OpueHTtanust
OpraHu3alu

bynyiiee

Co cTOpOHBI

I1at1e cun
KOHKYPEHIIUU

Tumnosbie
cTpaTteruu

Bo3MoxkHoCTH
1 yrpo3a

Bxonsime
pecypcol

Brimyckaemast
TPOLYKIIMST

H3uytpu

CuiibHbIE
CTOPOHBI
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Oxonuarnue maba. 7.2

Barsg O1ueHka OmnucaHue IMTpumeuanue
nmapaMeTpoB | COCTOSTHUS
OpraHM3aliuy |opraHu3aiuu
(HaCTOSIIIETO
U OyIyIlIero)
Bynyiee Wznytpu ITpobnembl
OpraHM3alu
KiroueBbie
KOMIIETEHIIUH
VYnpasneHue
MepCOHATIOM
OpueHTanusa
opraHu3aluu
Haznauenue MoTUBUPOBATh K JOCTHXKEHUIO ONIPEIeICHHBIX|
pe3yJIbTaToB
OOBEIUHUTD AESATCILHOCTE MHOTUX B OMTHOM
HarmpaBJIeHUU
I[Tomoub BEIPaGOTATh KPUTEPUU JOCTIKEHUS
een
Co3narhb 3TajloHbI LIECHHOCTE !
TpebGoBaHUs MpIcieHHOe IyTelIecTBUE OT U3BECTHOTO
K HE3BECTHOMY
B3ris Ha opraHU3alKio «C BEICOTHI ITUYBETO
ToJieTa»
3HauNUTEIbHbIE KAYECTBEHHbBIC YIyUIIEHUS

B3zenad co cmopors HanpaBiieH Ha OLIEHKY BO3MOXHOCTEH U yTpo-
3bl, ONpeaeIeHe KOHKYPEHTHOTO MOJIOXXEHUsI OpraHM3aliiu, ee Co-
OTBETCTBUSI OHOM M3 TUITOBBIX CTpaTeTUi, a TAKXKe Ha TO, YTO U3 pe-
CypCOB MOCTYIA€T B OPraHU3aLMIO U YTO OpraHu3alus nepeaaet Bo
BHEIIHIOKO cpefy, mepepaboTaB 3TU PECYPCHI.

Budenue opeanusayuu uzHympuHaTIpaBIeHO HA OTIMCAHKE TTOTEHIIN-
ajla OpraHM3alny (e¢ CUILHBIX CTOPOH) ¥ HA3PEBIIMX IIPOOJIEM, OIIpe-
JIeJIeHNE KITIOYeBBIX KOMITCTCHIINI OpraHU3alliN, a TAKXKe OCOOCHHO-
CTel yIpaBJICHUS IIEPCOHAIOM 1 OPUEHTALIMM CaAMO OpraHM3alu.

Ha nanHoM stane ocoboe UCKYCCTBO COCTOUT B YMEJIOM MpPaHC-
@PopMUposaruU MHONICECMEA CAAOBIX CUSHAN08 8 CUCIEMY, NPeOCMABAs-
rouyro Hacmosiuee u 6ydyujee cOCMOosHUSL OPeAHU3AYUU .

ITpuMeps! hOpMYITHPOBOK BUIECHWS JaHbI B Ta0J1. 7.3 Ha c. 106.
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Tabauuya 7.3

ITpumepsi hopMyYTHPOBOK BUIEHUS

Komnanus Bunenue
Philips” JlaBaiiTe genaTh TOBaphbl y4iiie!
Apple Ocy1ecTBUTh MUPOBOI BKJIAM, CO3/1aBasi CPEACTBA JJIst
Computers MaMsITH, KOTOPbIe CIIOCOOCTBYIOT Pa3BUTUIO
YeJIoBevYeCcTBa
Chevron™ BbITh JlydLie ay4mmx. DTo 03Ha4YaeT: pabOTHUKN

TOPISATCSI CBOMMMU yCIIeXaMU KaK KOMaH/Ia; IToTpeOu-
TEJIM, TIOCTABIMUKY U ITPAaBUTEILCTBO MPEATIOYNTAIOT
Hac; KOHKYPEHTHI YBaXXaloT Hac; HaceJeHue pailoHOB
MPUBETCTBYET HAC; NHBECTOPHI OXOTHO BKJIAbIBAIOT
B HAC J€HbIU

TMI Russia™

KomnaHust — nuzaep B 06J1acTy 00yvaloiero KOHCYJ/Ib-
tupoBanust. Kak OM3Hec-MHTErpaTop Mbl IpeAIaracM
KOMILUIEKCHBIE OM3HEC-pELIeHHsT, ToMoraoliye Gup-
MaM, KOMaHJIaM 1 UHIWBUAAM B IIPOLIEcCce
Mpeo6Gpa3oBaHUi 1 JOCTUKEHUH T0JTOBPEMEHHBIX
YCITEXOB

General CraTbh caMOi KOHKYPEHTOCIIOCOOHOM KOMITaHUE
Electric B MUpe€, BBII/ISI Ha IEPBOE WJIM BTOPOE MECTO B KaXI0M
u3 cep Hallei aeaTeIbHOCTH
Compaq CtaTb BeoyLUM MOCTABLINKOM MEPCOHATBHBIX KOMITbIO-
Computer TEPOB U CEPBEPOB K HUM Ha BCEX CETMEHTAaX PhIHKA
Long John Crartb JIyullieii CeThI0 aMEPUKAHCKHMX PECTOPAHOB OBICT-
Communications | poro oociayxkuBaHusi. KaxxmoMy U3 Hallmx KJIMEHTOB
MBI NTOIaANM BKYCHEIIME U 310pOBbIe 01102 10
pa3yMHBIM LIeHaM. Y Hac Bbl IOMPOOYETE U PHIOY,
U Japbl MOpsl, U LiblTUIeHKA. Bac o0cimyxat 6bicTpo
U C YJBIOKOM
Eastman CTaTh MUPOBBIM JIMIEPOM B LIMDPOBOM U300paKEeHUN
Kodak
Kommnanwust [lenats Joneit cC4acTIMBBIMU
HucHes ™
Mepk Mpb1 3aHMMaeMcst OU3HECOM [UTSI COXPAHEHMS U YTydllie-
HUS XKU3HU. Bee Hallm neiicTBUS TOJKHBI OBITh U3Me-
PEHBI C TOUKU 3pEHUS MOCTIKEHUST 3TOU TIesTn
Delta MbI XOTUM, YTOOBI Hallla KOMIIAHUs cTajla U30paHHOM
Airlines ™" BCEMUPHOIi aBUATIMHUEN.
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Oxonuarnue maba. 7.3

Kommnanwust Bunenue
Delta M30paHHOI1, TOTOMY YTO MBI LIEHUM JIOSIZTLHOCTD HAIIIUX
Airlines™™" KJIMEHTOB, CIIXALIUX U MHBECTOPOB. I MaccakupoB

W TPY30BJIaZIe/IbLIEB Mbl Oy/IeM MTPOIOJIKATh obecTieur-
BaTh CaMBbIi JIYYIIIUIA CEPBUC W JOTIOJIHUTEIIBHBIC BBITO-
npl. 17151 mepcoHaia Mbl OyaeM MpoaoJKaTh MpeiaraTh
0oJiee MHTEPECHYIO, OPUEHTUPOBAHHYIO Ha KOHEUHBIM
pe3yJibTaT paboTy, MO3BOJISIOILYIO OLIEHUTh U COOTBET-
CTBYIOIIIMM 00pa3oM BO3HArpaJuTh BKJIaJ MepcoHaa

B oO11ee neo. s Halmx aKiiMoHEPOB MbI OyaeM
MOCTOSIHHO 3apabaThiBaTh, 00ECIeUrBasi BICOKYIO
(UHAHCOBYIO OTHAYY.

BceMupHoOii, TOTOMY 4TO Mbl COOMpPaEMCs OCTaThCs
HOBATOPCKO, arpeCCUBHOM M YCHELTHOMN
KOMITaHUE-KOHKYPEHTOM, 00ecTieurBast CaMbIe BbICO-
KW CTaHAAPTHI OOCITYy>KMUBaHUS KIIMEHTOB. MbI OyneM
MPOAOJIKATh MCKATh BO3MOXHOCTb YBEJTMUYECHUSI HAILIETO
OoraTcTBa MyTeM CO3IaHUsI HOBBIX MapIlIPyTOB

Y MUPOBOTO aJIbsTHCA.

ABWaIMHUEH, TOTOMY UTO MBI COOMpaeMcs OCTaThCs

B OM3HeCe, KOTOPBIM MbI 3HAEM JIydllle BCETO. DTO aBUa-
MePEeBO3KU U COMYTCTBYIOLINE YCIyTH. MBI Bepum

B IOJITOCPOYHbIE MEPCHEKTUBbI POCTa MPUOBLIY B JaH-
HOW OTpaciu 1 OyIeM MpoaoikaTh KOHIIEHTPUPOBATh
BHMMaHUE Ha YCWJICHUH CBOMX ITO3MIINIA B 3TOi1 chepe
NIeSITeIbHOCTU 1 HAMPAaBJISITh Tya UHBECTULINI

" Buccema X. CTpaternyecKuii MEHEDKMEHT U IIPeANPUHUMATEIbCTBO: BO3-
MOXHOCTH /151 Oyay1Lero npouBeTanus / nep. ¢ anmi. Mocksa : @unnpecc, 2000.
C. 65.

" Conomanuduna T.0. Muccust opranusanuu // YiipaBjieHUe TePCOHATIOM.
2002. Ne 3. C. 20.

" 03epoe I'.M. CTpaTterusi opraHu3alii: OT KOPIIOPATUBHBIX HAMEPEHMIA K
raHy neiicteuit // YnpasneHnue nepconaiom. 2002. Ne 4. C. 48.

“ CrpaTernyeckoe IulaHupoBaHue / noa pea. D.A. Yrkuna . Mocksa : TAH-
JEM, 1998. C. 229.

" Tomcon A.A., Cmpurnend A.Jlwc. CTpaterndeckuii MEHEIKMEHT. Mckyc-
CTBO pa3pabOTKM U peau3aliy CTPATern : y4eOHMK / TIep. C aHIJL. ; IO Pell.

JL.T. 3aitueBa, M.U. CokonoBoii. Mocksa : banku u oupxu, KOHUTU, 1998.
C. 48.

ABmnsasich 1aTHOPMOM MOTUBAIIAN Pa3BUTHUSI OpTaHM3AIIAN, MIIC-
CHSI OTpaXkaeT aMOMIINK JIUAepa M ero KOMaHIbI, IT03TOMY IIPH pa3-
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paboOTKe MIUCCHH YIUTBHIBAIOTCS HE TOJIBKO ITOTEHIINA OpTaHU3aIN
U €€ B3aMMOJICCTBUE C BHEIIHEW Cpeloi, HO U B3aUMOAEUCTBUE
CyOBEKTOB IIeJICTIOIaraHNs, UMUK OpPTaHU3aIlM, TIOJIOKEHUE BhI-
ITyCKaeMOoro IPOAYKTa Ha PhIHKE I MHOTOE JIPYTOeE.

B 11000M ciiyyae HEOOXOAMMO TOMHUTH O TOM, UTO B pa3padboTKe
JIOJDKHBI MPUHUMATh Y4acTHE He TOJIBKO KIIIOUeBbIE COTPYIHUKM, HO
U Te, KTO OyIeT BHEIPSITh Pe3yJIbTaThl pPa3padOTKM, — MEHEIKepbl
CPEIHEro 3BeHa.

CrneumanarcTbl B 00J1aCTU KOHCAJATUHIA PEKOMEHAYIOT TIpu (pop-
MUPOBAaHUN MUCCUU UCMOJb30BaTh 1A0JOHBI, OTpaXKalolue ya0B-
JIETBOpeHUE MoTpedHocTel KineHToB! . CyTh MeTOIA 3aKIII0YaETCs B
BBISIBJICHUU TJIaBHBIX KIIMEHTOB U UX TTOTPEOHOCTEN C TOCIeYIOIINM
oIpeAeIeHUeM IIJIT OpraHU3aluK CIIOCOOOB YIOBIETBOPECHUS 3TUX
MOTPEeOHOCTEN.

Pesyisrarom paGoThI ABIsSIETCS (DOPMYITMPOBKA MUCCHM TI0 CXEME:

Hns (enrasrvix Kauenmog) Mbl yIOBIIETBOpsIEM (eaaguyro nompeo-
Hocmb) B yTeM

I1;10x0 TO, YTO 3TOT MOAXOM OTPAXKAET TOJBKO OAHY CTOPOHY MUC-
CHUM — BHEUIHIOI HAIMPaBJIEHHOCTb U HE YYMThIBAET MUCCHUIO Opra-
HM3aLIMK 110 OTHOLIEHHUIO K €€ pabOTHMKAM, II03TOMY I10JIe€3Ha MarT-
pulia, IpuBeAeHHas B Ta0J1. 7.4 1 UCTIOb3yeMasi IUIsl KOHLIEHTpaLuK1
nH(popMaLUU, HEOOXOAUMOH MJIsT POPMYIUPOBAHUS MUCCUU.

Muccus «BHe» paciiM(PpOBBIBACTCSA 10 COACPKaHMS TTapaMeTPOB,
KOTOPBIM COOTBETCTBYIOT OIPEIeICHHBIE XapaKTePUCTUKU pacCMar-
pUBaeMOit OpraHu3alu. DTU XapaKTePUCTUKU (POPMYIUPYIOT, 3aHO-
CST B TaOJIMILY ¥ paHKUPYIOT (HarIpuMep, TT0 CTeTICHU 3HAYCHUS TS
OpraHU3allNy B IIEJIOM U U (hOPMHUPOBAHKS MUCCUN B YACTHOCTH).

AHAaJIOTMYHO OLICHUBAIOT ITapaMeTPhl BHYTPESHHEI CpeIbl OpTaHM -
3aIlAN: OTIPEICSIOT COOTBETCTBYIOIINE UM XapaKTePHUCTUKY OpTaHM-
3allMM, KOTOPbIE PAHXKUPYIOTCS.

OkoHuaTes1bHast GOPMYJIMPOBKA MUCCUM JOJDKHA COAEPXKATh HAu -
0oJiee 3HAYMMBbIE XapaKTePUCTUKN OpraHU3aluu.

IIpumepsl GOpMYIUPOBOK MUCCUU PAa3HBIX OpraHU3alMii TPUBe-
JleHbl B Tabm. 7.5 (c. 112—113).

! Bypmucmpos A. H.YnipaxxHeHue 1J1s1 AMPEKTOpa, MJIK KOHCTPYKTOP IS pa3-
paboTKK MUCcCUM KOMITaHuu // YrpasieHnue nepcoHanoM. 2002. Ne 3. C. 46—
48.
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OTTanKuBasich OT (POPMYITMPOBKI MUCCHH, HEOOXOIUMO TIepeii-
TH K TIOCTAaHOBKE CTpaTeTHMUCCKUX Iiejieii opranu3annu. M3BecTHBIN
TOJUTAaHACKWI KOHCYJIPTAHT XaHC Bruccema BeInessseT Tpy THIA CTpa-
TernuecKux Hesneit

1) KopriopaTuBHBIE (1LIeJIU BCEM OpraHM3aliun);

2) buzHec-11eU (1111 OMHOPOIHOM IPYIIbl KOHKPETHOM AesITeIb-
HOCTH);

3) (yHKUMOHAaNbHbIE (LeAU (PYHKLIMOHAIBHOM AeSITETbHOCTH).

IIpu TakoM TToAXOAe HE YIUTHIBAETCSI OIcHKA BIUSIHUS LieJieit
BHEITHEN Cpenbl U LieJieii OpraHU3allii KaK CUCTEMBI, TIO3TOMY TTpH
ompeieNIeHUH 11eJIeil OpraHu3aIy OyaeM UCTIONTb30BaTh TIOIXO/, pac-
CMOTPEHHEBIN HAMU B TIPEIBIAYIINX pa3aciax.

B 1a61. 7.6 npuBeaeHa MaTpULA, IO3BOJISIIOLIASI BRHICTPAUBATh LIEIN
OpraHM3aInM, OIpeaesIeMble KaK COB0KYNHOCMb yeaell cyoseKmos
yenenonaeanus (CyObeKTOB pa3HbIX YPOBHEH M HEOMMHAKOBOM HaITpaB-
JICHHOCTH ). Kpumepuu npuopumemuocmu yeneli i IPUBEICHBI B HIX-
Hel YaCcTU MaTPULIbl, HO IPUOPUTET UMEIOT BHYTPEHHMUE 1IeJIH, B IIEp-
BYIO ouepeldb liejieroJaraHue MeHEIXEePOB U COOCTBEHHUKOB.
BekTopsl ocTabHBIX 1ieIell YYUTHIBAIOTCS, HO HE JTOMUHUPYIOT.

Pewenue 06 umoeosoii popmyauposke ueneii opeanuzayuy TPUHU-
MaeTCsl Ha ypoeHe UHMYUyuy B CVITy MHOTO(DaKTOPHOCTH 3TOTO SIBJIE-
HUSI, HO BCe (POPMYIMPOBKM 3aTeM TaK MJIM MHAYE UCIIOIB3YIOTCS ITPH
JeTaIN3alli CTPATeTU OpTaHU3alliMN.

ITpuMeps! (GOPMYIUPOBOK CTPATESTUUIECKUX ICJIC OpraHM3aliit
IpuBeneHH B 1a01. 7.7 (c. 117).

HamomawnM, 9T0 TI01 CTpaTerneil Mbl IIOHMMAaeM MOJEIb JOCTIKe-
HMSI LIeJIM OpPTaHM3aLMK, KOTOpasi TOJDKHA OTPpakKaTh ITapaMeTphl 00pasa
OpraHu3alliM, e¢ MpeTHa3HAYeHNe M KOHKPETHBIC 1IEJTH, TTO3TOMY CJle-
JTyeT BOCTIOb30BaThCsI HAapaOOTaHHBIM MaTepUaJIOM, KacalolyMes hu-
Jnocoun 6usHeca. J1is co3naHus BepOaibHOM MOJEIN COCTaBUM UTO-
TOBYIO MaTPUILY, BKJIIOYAIOIILYI0 KOHKPETHBIE ITapaMeTphl OpraHU3alluM.
Marpuiia, mpeactaBieHHas B Tad. 7.8 (c. 118—119), comepxurt omnuca-
HMe BHEIITHMX M BHYTPEHHUX XapaKTePUCTUK OPTraHU3alIAH IO TPEM CO-
CTaBJISIOIIUM ghunocoghuu busHeca: BAASHUIO, MUCCUU U TieJisiM. Omuca-
HME YKa3aHHBIX COCTABJISTIONINX B3SITO U3 IIPEIBITYIITIX MATPHII.

Marputieii mpeaycMoTpeHa OlleHKa CYIIECTBYIONIETO U KeJTaeMO-
ro cocTosTHUS Om3Heca 1o 10-6ayutpHOM 1IKane. Beauuuna paspwiéa
MEXIY XeJIaeMbIM 1 OYIYIIUM OIIpeAeIsieT IIPUOPUTETHBIC HAIIpaB-
JICHUsI pa3pabOTKU CTpaTeTUH OpraHU3alINu.

! Buccema X. Ctpaternyeckuii MEHeDKMEHT U PEANPUHUMATEIbCTBO: BO3-
MOXHOCTH 151 Oyayliero npousetanus / nep. ¢ anni. Mocksa : @unrnpecc, 2000.
C.73.
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Tabauua 7.7
IIpumepsn1 popMyIMPOBOK 1eJIei

OpraHusanys

Lemn

McDonalds”

Hoctrub 100%-HOro ypoBHSI YIOBIETBOPEHMUSI KAXKIOIO
KJIMEHTA eXETHEBHO B KaXKJIOM PECTOPaHE

Rubbermaid

VBennuuTh exXXerofHbiit 00beM nmpoaax ¢ 1 mipa m1o.

JIO 2 MJIPJI TOJI. 34 TISITh JIET; pa3 B ITOJITOPA rojia BIXOAUTh
Ha HOBBII peIHOK; 30% OT 06111ero 0GbeMa MPOoIaXK TOJIK-
HBI TIPUXOAUTHCS Ha TOBAPHI, 3aMyIIeHHBIC B IIPOU3BO/I-
CTBO 3a TIOCJIETHUE TIATh JIET; UMETh CaMble HU3KHE
MU3IEPXKKU MPY CAMOM BbICOKOM KaueCTBE MPOAYKLIMU

JUTSL JOMALTHHX XO3SICTB CpeIU BCeX MPOU3BOINUTENCH
OTpaciii; AOCTUYDb CPEAHETO YPOBHS TOIOBOTO TPUPOCTA
15% 110 1IpofaxkaM, IPUOBLIN W JIOXOMY 1O aKIIHsIM

Jlykoiin

I[OCTI/I‘{L TIPOU3BOJACTBEHHOIO ITOTCHLIMAJIa 1 KOMILJIEKCHOW
pALMOHAIM3ALMHY YIIPABICHMSI KOMIIAHUEH

McCormick &
Company

Hoctrub 20%-HOro ypoBHSI TOXOa IO aKIUsIM; FOI0BOM
MPUPOCT YUCTHIX Mpoaax aoBect 10 10%; moaaepXxuBaTh
CpeIHUIA YPOBEHD TOJOBOIO IIPUPOCTA JOXO/IA IO aKIIMSIM
Ha 15%; coxpaHUTh MOKa3aTelb «3a00JKEHHOCTh

0 OOIIel CyMMe KaIuTajia» Ha ypoBHe 40% nim HIKe;
BBIIEIATH 25—30% 4rcToro moxona Ha BBIILIATY JUBUICH-
JIOB; COBEPILATh CEJIEKTUBHBIC IPUOOPETEHMS PYTUX
KOMITaHUI, KOTOPBIE MOTJIX ObI JOTIOJTHUTh TEKYIIYIO
JEATENILHOCTD U YBEJINIUTh OOLIIE JOXOIbI; TUKBUIUPO-
BaTh HAMpPaBJICHUS AEATEIbHOCTU, KOTOPBIE HE IIPUHOCST
VT HE MOTYT TPUHECTH COOTBETCTBYIOIIETO JOXOA VITH
HE BITMCHIBAIOTCS B CTPATErMiO KOMIIAHUI

Atlas
Corporation™

CTtarb KOMIIAaHMEN CPETHUX PA3MEPOB C HU3KUMU U3IEPK-
KaMU Y TIpOU3BOAUTh (H00bIBaTh) Ha 125 000 yH1IMi1 30510~
Ta B roji 00JIbliie, co3/1aBasi 30JI0TOM 3arac

B 1 500 000 yHIIMIt

Quaker Oats
Company

JocTryb 10XOMHOCTH I10 akiusM 20% U BbIIIE, CPEIHETO
pocTa puObUTN B 5% WU BEILIE; CTaTh BEAYIIIMM MapKe-
TOJIOFOM KPYIIHBIX TOPIOBBIX MAPOK IIOTPEOUTEIBCKIX
TOBapOB U MOBBIIIATh JOXOAHOCTh KOMITAHUIA ¢ HU3KUM
YPOBHEM MPUOBIIN VIV M30aBISITLCS OT HUX

s

Chevron™

BbITh IEpBLIMU CPeI KOHKYPEHTOB I10 OBIIEMY
BO3Bparty nHBeCTHLIMA B 1999—2003 .

* Tomcon A.A., Cmpuraend A.Jxwc. CTparernueckuit MeHeIxMeHT McKyceT-
BO pa3pabOTKU W pealu3aliy CTpATeETUH : yYEOHUK / Mep. ¢ aHIJI. ; MO pel.
JI.T. 3aitneBa, M.W. CokonoBoii. Mocksa : banku u 6upxu; KOHUTH, 1998.

C. 63.

" Ozepoe I.M. Crparerusi OpraHu3alMu: OT KOPIIOPATUBHBIX HAMEPEHUI K
IIaHy aeiicteuii // YnpasneHnue nepconaiom. 2002. Ne 4. C. 49.

" Conomanuduna T.0. Muccust opraHu3auuu // YipapieHUe EPCOHATIOM.
2002. Ne 3. C. 20.
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8. Bupabl ToBapos u ycnyr

8.1. O6wme nonoXxeHus

B aToMm paszznene 6usHec-TIaHa HEOOXOIMMO JaTh OIMCAHMUE BCEX
CYIIECTBYIOIINX X HOBBIX TOBAPOB U YCIIYT, IIpeIIaraeMbIX OpTaHN3a-
el B paMKax ouszHec-TipoekTa. Hanucanuio pasaesna rnpeaiiecTBy-
eT aHAJIMTUYeCcKast paboTa IT0 BEIOOPY TOBAPOB U YCIIYT, KOTOPHIE TOJIK-
HBI CTaTh OCHOBOI OM3HEeca OpraHu3aIlru.

IIpakTuKa CBUIETEILCTBYET O TOM, UTO JYUIIMX PEe3yJbTaTOB 10-
OMBAIOTCSI OpraHU3allMU, KOTOphIE IIPU BEIOOPE TOBAPOB U YCIYT HE
TOJILKO OPUEHTUPYETCS Ha YAOBJIETBOPEHUE ITOTPEOHOCTE! MOKyMHa-
TeJieit, HO M MOT'YT OllepeXaTh 3allPpOChl MIOTPEOUTENEH WM, UTO eI11ie
Jryqiire, ppopMrpoBaTh 3TU 3arpockl. Hampumep, moTpe6GHOCTh B MO-
OuIbHOM 00I1LleHNHU TT0 TesiedoHy OblIa chopMUpPOBaHAa KOMIAHUSI-
MM MOOWJIbHBIX TejecucTeM. Mexay BeJIMYMHON clipoca U LEeHO!
TOBapa CYIIECTBYET CBA3b, KOTOPAsi HOCUT Ha3BaHUE 3aKOHa crpoca.
Heo6xoamuMo yuuTheIBaTh ClieayolIe KaTeropuu Crpoca:

® nepeuuHblil cnpoc, IO KOTOPHIM ITOHMMAeTCs] MUHUMAIbHBIN
CIIPOC, OIIpeAeIsIeMBIN IOTPEOHOCTSIMU HaceJIeHNUs (OCHOBHBIC
MIPOOYKTHI MMMTAHUS, TOBAPHI MACCOBOTO CIIPOCA M T.I.);

& gmopuuHblil cnpoc — TIOTPEOHOCTU 00JIee BBICOKOTO MOpsaKa,
KOTOPBIE IIPOSIBIISTIOTCS C BDEMEHHBIM JIATOM 110 OTHOIIICHUIO K
MEPBUYHOMY CIIPOCY (IeTUKaTeChl 1 1Ip.);

® peanu308anHblil CNpoc, KOTOPBIN COMMPOBOXKIAETCS (haKTHMUeCcKOo
MOKYNKOM TOBapa;

® adxicuomaiicHblil cnpoc, BbI3bIBAEMbIN CTPEMJICHUEM BCE HOBBIX
CJIOeB TOTpeOuTeNeil COBEPIIUTD MTOKYNKY TOBapa, Ipuoope-
TaeMOT0 IPYTMMHM MTOKYIIATENISIMU;

® neydosaemeopenHbiil (U 0MAOJICEHHDLI) CnPOC, BHI3BAHHBIMN
OTCYTCTBUEM HYXHOTO TOBapa B ITpoJaxe;
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* dhopmupyrowuiics cnpoc, KOTOPbLii OpUEHTUPOBAH HA HOBEIE TO-
Baphbl, TOTOBSIIMECS K BBIIYCKY.

OmHako 3HaHME CIIpOca eIlle He rapaHTUPYeT YCIeX Ha PBIHKE.
HyXHo Tak BBICTpOUTH IIpoliecc TpaHC(hOopMaLy PeCcypcoB B rOTO-
BYIO IIPOIYKIIMIO, YTOOBI LIEHHOCTh PECYPCOB OblIa MaKCUMAaJIbHO
COXpaHeHa M MpeyMHOXeHa 3a cueT addekrta cuHepruu. [Tostomy
TpeOyeTcsl TPOaHATU3UPOBATh MOTEHIIMA OPTAHU3ALIMY C TOYKH 3pe-
HMST BO3MOXKHOCTH 00eCIIeYnTh 3(h(heKTHUBHBIE TTPOLIECCH BHYTPU Ca-
Mo opraHu3anuu. Beaeacrpre aToro 3HaYeHUE MMEET He TOJTBKO 3Tar
SKU3HEHHOTO IIMKJIa TOBapa, HO U CTaaus KU3HEHHOTO IIUKJIa, Ha KO-
TOPOI HAXOMUTCSI cCaMa OPTaHU3AIINSI.

8.2. XXusHeHHbIA UMKN TOBapa

Ilepuon cymiecTBOBaHMS TOBapa Ha PIHKE HA3BIBAIOT SKU3HEHHBIM
koM toBapa (KL T). Dramer «ku3Hm» ToBapa, Kak 1 JI000I Ma-
TepUAJIbHOI CUCTEMBI, MOTYT OBITh IIPEACTABICHBI TpadUIeCKH (CM.

puc.).

Pecypc
CUCTEMBI

1 2 3 4 5 6 7 8§ Oranm
2KMU3HEHHOTO
IMUKJIIa

Puc. IlnHaMyKka pa3BUTHS MaTepUATbHOM CUCTEMBI:
1 — mopor HeYyBCTBUTEILHOCTH; 2 — BHEAPEHUE; 3 — POCT; 4 — 3pPEJIOCTD;
5 — HachllleHKe; 6 — cram; 7 — Kpax; 8 — yTHIN3alus WIK TMKBUIALMS

C Touku 3peHust MapkeTuHra untepeceH KIIT, koTopsiit Kopoue
3KOHOMWYECKOTO 1IMKJIa, ITOCKOJIbKY He BKJIIOYaeT B ce0s has3bl co-
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3MaHUS IPOTOTUIIA TIPOAYKTA, €r0 SKCIEPUMEHTAIBHOTO IIPOM3BO/I-
CTBa, HaYaJIa CEpUITHOTO IPOM3BOACTBA (3TAIIHI ¢ 3-TO 110 7-11).

PaszButue B 1aHHOM cilyyae paccMaTpUBaeTCsl KaK HeoOpaTUMoe
HaIpaBJIeHHOE 3aKOHOMEPHOE U3MEHEHNE TOBapa, a GhopMyIMpOBKa
3aKOHa pa3BUTHS TaKOBa: KaxKas MaTepuaibHasi CUCTEMa CTPEMUT-
¢Sl JOCTUYb HAaNOOJIBIIIETO0 CYMMAapHOTO TTOTEHIIMAJIA TIPU MPOXOXKIe-
HUU BCEX 3TAIlOB XMU3HEHHOIO 1IUKJIa. 3aKOH Pa3BUTUSI ONMpPAETCS
Ha MPUHLIMITBI MHEPLIMU, 3JaCTUYHOCTU, HETIPEPHIBHOCTU U CTaOU-
quzauuu. KIT xapakrepusyeTcs MposiBIEHUEM 3TUX K€ MPUHLIM-
MOB.

Tlpunyun unepyuu: iaMeHeHWE MOTEHIMAIa CUCTEMbl HAUMHAET-
C4 CITy CTST HEKOTOPOE BpeMSI TT0CJIE Havyasla BO3AEUCTBUS N3MEHEHUIA
BO BHEIITHEH WJIM BHYTPEHHEH cpee ¥ IIPOIoJIKacTCSI HEKOTOPOE Bpe-
MsI TIOCJIe UX OKOHYAHMSI.

Ilpunyun snacmuynocmu: CKOPOCTh U3MEHEHUS TIOTEHIIMAIA CHC-
TEMBI 3aBUCHUT OT CAMOTO MOTeHIIMaia. Pa3Hbie opraHn3auy Heoam-
HaKOBO pearupyloT Ha OHU U T XK€ COOBITHS B 3aBUCUMOCTH OT ITPO-
deccuoHanuzMa nepcoHasa, TEXHUYECKOT0 U OPraHU3allMOHHOTO
YPOBHS CaMOil OpraHU3aluu.

Ilpunyun HenpepbisHoCmu: TIPOLIECC UBMEHEHUSI TTOTEHIIMAIa UIET
HETpepbIBHO, MEHSIETCS JIMIIb CKOPOCTh U 3HaK UBMEHEHUS (TAaHTeHC
yIja HakJioHa KpuBoii rpacuka KIT).

Tlpunyun cmabuauzayuu: cucTeMa CTpeMUTCS K CTa0MIU3aLN TN -
ara3oHa U3MEHEHUS CBOETO MOTeHIIMalla 32 CYET CHIKEHUST YPOBHS
HeompeneIeHHOCTH (SHTPOITNH).

Mognens KIT onpenensieTcs cienyomnMu MOMEHTaAMU.

1. Mogens KIT MoxeT ObITh UCTTOJIb30BaHAa IJIs1 BO3ASHCTBUS Ha
TOBap Ha BCEX CTAIMSIX €T0 XKM3HEHHOTO ITMKJIA.

2. OHa mo3BojsgeT yuuThiBaTh crieuuduky XKIT koHkpeTHOro
TOBapa.

3. laHHast MozeJib OTpaxkaeT cIlelM(puKy MOBenIeHUs ToBapa Ha
otnenbHbIX cTanusax KIT ¢ ydeTom cripoca, peaiokeHus, TCHIEH-
it popMUPOBAHUS aCCOPTUMEHTA, TMHAMUKH LIeH, KOHKYPEHLINT
(tabn. 8.1).

4. Mognenb KIT gaer ocHoOBaHHWE YYUTHIBATh MOKYIATEIbCKOE
MoBeJeHUE IPYIN MOTEHUMAIbHBIX TTOTpeduTeNIeil TPUMEHUTEIBHO
K ctagusaM KT (Hampumep, THHOBATOPBI JOMUHUPYIOT KaK ITOTpe-
OuTeIM Ha CTaINU BHEAPEHMS TOBapa Ha pEIHOK; OCHOBHBIC ITOKYITa-
TeJIM — Ha CTaIuU 3PEJIOCTH 1 HACBIIICHNSI).

5. CornmacHo monenu XKIIT Ha craguu 3peocT TOBapa M Hachl-
IIEHUS PhIHKA OpraHu3aiys nouydaet 65—80% rpuObLIn, a 3T0 Tpe-
OyeT COOTBETCTBYIOIIETO MAPKETUHTOBOIO 00eCTICUeHUS.
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6. Korna 1ieHa ToBapa COOTHOCHUTCSI € 3aTpaTaMU Ha ero rnorpeo6-
JIeHre mpuMepHo Kak 1:10 (tadm. 8.2), ciaemyeT co3maBaTh TOBapHI,
HMMEIOIINE BHICOKYIO TIOTPEOUTEIbHYIO CTOMMOCTE. B aTOM ciydae B
LIEHTPEe BHUMAaHUS MapKeTOJIOTOB TOJDKHEI OBITH ITPOIIECCHI TTIOTPE0-
JICHUST MPUOOPETEHHOTO TOBapa 1 ero 00CTyKMBaHUE.

Tabauya 8.2
CTpyKTypa 3arpaT 3a ;KM3HEHHbIH IUKJI
10 IPy30BbIM aBTOMOOWIAM THna ['A3
Cramust IoJIHOTO XU3HEHHOTO JoJ1s1 OTAEIbHBIX BUIOB
LIMKJIa ABTOMOOWIIS 3aTpar B COBOKYITHBIX 3aTpaTax
3a KM3HEHHBII 1IUKJI aBTOMOOWIsA, %

Mapketuar u HUOKP 0,3
IToaroroBka K mpou3BOACTBY 0,7
ITpousBoncTBO 3,3
ITonroroBka K padore 6,3
DKcrulyaTalusi 1 peMOHT 89,5
Yrunuszauys -0,1
Hroro 100

O1IMOKM U IMOTEPH Ha CTAAMSIX XXM3HEHHOTO LIMKJIa HE paBHOLICH-
HbI U UX COOTHOILIEHUE, TI0 TaHHBIM aMEPUKAHCKUX CIEUAINCTOB,
onpeaensieTcs Takoi mpornopuwueii: 1:10:100:1000. Hanpumep, 1 gon.,
COKOHOMJIEHHBII Ha CTamguu pa3paboOTKU 3a CYeT UTHOPHUPOBAHUS
coBpeMeHHbIX MeTonoB HUP, BegeT k motepe 10 mos. Ha cTanuu oc-
BOeHUS mpoekTa u K norepe 100 goj. — Ha cTaauy MPOU3BOACTBA;
YTO KacaeTcsl CTamuM 3KCIUTyaTallii, TO 30eCh aleKBaTHbBIC MOTepH
cocrtasar 1000 goa.

Opnako Teopust XKIT crnpaBennuBa ckopee Ijisl ONMCATETbHON
MOJIEJIY, YeM JIJISI IPOTHO3HOM, XOTS C €€ TIOMOIIIBI0 MOXKHO aBTOMATH-
YEeCKU ITPOTHO3UPOBATh CUTYALIMIO IIPUMEHUTEIBHO K JIIOOOMY TOBapy.

Pa3paGoTka KoHuenuuu HoBoro ToBapa. [1on KoHIIenMeir HOBOTO
TOBapa MOHMUMAETCs CUCTEMa OPUEHTUPOBAHHBIX 0a3MCHBIX ITPECTaB-
JIEHW# TOBapOTIPOU3BOAMTENISI O CO3JaBaEMOM ITPOAYKTE U €T0 Phi-
HOYHBIX BO3MOKHOCTSIX.

Hcmounuxu ghopmuposarnus 6a3ucHvix npedcmasneHuii:

¢ Oecelbl ¢ KOMIIETEHTHBIMA COTPYIHUKAMMU;

# crennanbHas JUTepaTypa;

¢ pekjlaMa KOHKYPEHTOB, KaTaJIOTH, IIPOCTICKTHI, TEKYIIas IIpec-

ca ¥ cTaphle MyOJMKALH, TeJie- ¥ paguoliepeaadn;
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¢ BBICTAaBKHU U IPMApPKU, TOBAPbl B BATPHUHAX;

¢ Oecebl ¢ KIIMEHTAMM, MTOCTaBIIMKAMU, MEHEIXKepaMu, a TaK-
K€ MaTepUaJibl peKJIaMalluii;

¢ MO3roBas aTaka ¢ yyaCTMeM CIIeLIUIMCTOB OpraHu3alluu;

¢ [IeJIOBbIE CEMMHAPbl, KOHTPECCHI, TMCKYCCUU, KOHKYPCHI;

¢ 00CyXIeHHe BOIIPOCOB C KOHCYIbTaHTAMMU.

KoH1iemnims HoBoro ToBapa BKJII0YAET CIEAYIONINE JI€MEHTHI.

Xapakmepucmuku moeapa (CBOIHbBIE XapaKTepPUCTUKH HOBOT'O TO-

Bapa aHkbl B Ta0JI. 8.3):

¢ 10TpeOuTebHbIE XapaKTePUCTUKMU;

¢ >XVW3HEHHBINA LINKIT;

¢ DBIHOYHBIA MTOTEHIIMAT,

¢ KOHKYPEHTOCIIOCOOHOCTh HA OCHOBE TEXHUKO-3KOHOMUYECKUX

MoKa3aTeJiel.

Tabauya 8.3

CBoaHbIe XapaKTepUCTHKH HOBOTO TOBapa

Baemuinuii akrop

XapakTepucTuka ToBapa

OO61mIme XapaKTepUCTUKHI

[IpuBnekaTenbHOCTH AJIST TOTPEOUTEIb-
CKOTO PhIHKa

[NoTeH1ManbHast MPUOBLIbL

IorennuansHasa gaureabHOCTH KT

CyllecTBYIOIIME KOHTAKThI

Bo3sneiictBue Ha 00pa3 ToBapa

[ToTteHManbHBIE KOHKYPEHTHI

YCTOMYMBOCTD K CE30HHBIM (haKTOpaM

EMkocTb priHKa

B03MOXHOCTB BBIITyCKa MO KOHKYPEHTO-
CIIOCOOHBIM LIEHaM

Bo3MOXXHOCTU nTaTeHTOBaHUSI

np0H3BOI[CTBCHHBIe XapakKT€puCTUKN

CrerneHb pucKa

TeXHOTOTMYHOCTh TIPOU3BOJICTBa

MapkeTuHTOBEBIE
XapaKTepPUCTUKU

CooTBeTcTBUE IIPOU3BOACTBEHHBIM
BO3MOKHOCTAM

CooTBeTcTBUE MapKETHUHIO-
BbIM BOZMOXHOCTAM

BpemMeHHOIi Tepro 10 KOMMEPUYECKON
peanuzanuu

BoszneiicTBue Ha CYILECTBY-
OII1E TIPOLYKTHI

JIOCTYITHOCTh PECYpPCOB

Bacueiuue chaxmopot 6o30eiicmeus na mosap. DTN (paKTOPHI IIpe-
JOTIPENENISIIOT PHIHOYHBIN yCIIeX WK Heylauyy ToBapa, ero peajibHoe
MECTO B aCCOPTMMEHTE, a TAaKXe BO3JIEHCTBYIOT Ha MPUOBUIBHOCTH
npoekTa U 3(pHeKTUBHOCTh YaCTH MPOU3BOICTBEHHO-COBITOBO Jie-
SATEJIbHOCTH, OIMPAIOIIEICS Ha HOBBIM TOBAp.
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IIpouseodcmeennuvie paxmopwt. D10 HaKTOPHI, GOPMUPYIOLINIE CTO-
MMOCTHEBIC ¥ IICHOBBIE TTOKA3aTe/IM TOBapa, BO3ICHCTBYIONINE Ha €T0
KayeCTBEHHBIE XapaKTePUCTUKH, a TAKXKE MAaCIITA0BI BBIITyCKa, TeX-
HU4YecKast 0a3a cObITa U CEpBHUCa.

Dakmopet, cés3antble ¢ nogedeHUeM nompebumens U PolHKA 6 ye-
NOM:

4 XapakTep CIIpoca Ha HOBBII TOBap U €ro aHaJoru;

4 KayeCTBEHHbIE U KOJUYECTBEHHbBIC XapaKTEPUCTUKHU CIIPOCa;

¢ OTHOIIIEHUE TTOKYyTMAaTeIei K IPEANPUITHIO U eTO TTPOIYKIINH;

¢ COCTOSTHHE KOHBIOHKTYPBI M TCHICHIIMM Ha KOHKPETHOM Cer-
MEHTE PHIHKA;

¢ ypOBEHB U XapaKTep KOHKYPCHIINH.

Oxynaemocmbs npoeKma HO8020 Moeapa:

¢ pacyeTHBIC JTaHHBIC O 3aTpaTax Ha peain3aiiio IIpoeKTa;

4 pacyeTHBIC TTOCTYIICHUS (HOXO0/) OT peaIn3aluy IIPOeKTa;

¢ pacueTHasi HopMa IpPUObLIN;

# pacyeTHas (10 BapuaHTaM) 1ieHa ToBapa (IMIpUYMHBI TTPOBAIOB

MpUBeIeHHI B Ta0I. 8.4).

Tabauya 8.4
IIprunHbI NPOBAJIOB HOBBIX TOBAPOB
Ipuymnna Hons, %

IloBe pXHOCTHBII aHATHU3 PHIHKA, 54
B TOM YUCJIE:
— HEIOOLIEHKa 3a/IePKEeK paclpoCTpaHEHNUsI TOBapa Ha PbIHKE 32
— TIepeolleHKa pa3MepOB WM PECypPCOB MTOTEHITMAIEHOTO

pBIHKA 22
IIpousBoacTBeHHBIE NPOOJIEMDI, 34
B TOM YHCJIE:
— TPYAHOCTH TIPU TIEPEXO/Ie OTTBITHOTO 00pa3ia

K YCTaHOBOYHOMU cepuu 17
— TPYAHOCTH JOCTUXKEHUS 3aJaHHBIX TAPAMETPOB 17
Henocrarok ¢pvHaHCOBBIX pecypcoB 7
ITpoGyieMbl KOMMepLIMAIU3aLuUu 5
Hroro 100

Bb100p MapkeTHHrOBOii cTparernu Ha ocHoBe Konuenmmn KIIT. Pac-
cmotpuM Tpu ctaauu KIIT:

1) BHenpeHus1 U pocTa;

2) pocTa ¥ 3peJIOCTH;

3) HaCHILLIEHUS.
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Craausa BHeIpeHHS H pocTa. DTa CTagus HEIIPOIOJLKUTEIbHA 110
BpeMeHu. M3-3a 00bIIMX U3aepKeK MPpUObLUIL HeBearKa. MaeT 1mo-
CTEIIeHHBbI pocT 0ObeMa peanu3aluu ToBapa. PaciivpeHue pbeiHKa
COIIPOBOXKIAETCS POCTOM KOHKYPEHTHOM OOpPBHOHI.

Cmpameaus NpOHUKHOBeHUs U NOKPpbimust uzdepicek. Llenu npruMeHe-
HMSI CTpaTeTuy — IIPOHUKHOBEHYE Ha BBIOPaHHbIC PIHKU, ITOKPBITHE
pacxo0B Ha ITPOU3BOJICTBO U TPAHCIIOPTUPOBKY TOBapa, MPenoCcTaBie-
HMe UH(pOopMali O HOBOM TOBape, OTpabOTKa TAKTUKMU peaTu3aliuu,
BBIOOP KaHaJIOB TOBApOABUIKEHMSI, YBEIUUYeHEe 00bEMOB MpoJaXx Ha
CYIIECTBYIOIINX PhIHKAX U TIPUBJICYCHIE HOBBIX ITOKYTIATE e,

Cmpameeus 6b100pOUHO20 NPOHUKHOBEHUSA. DTa CTpATErusl peaiu-
3yeTcsl, Korjaa lieHa ToBapa BbICOKA MPY HMU3KOM YPOBHE 3aTpaT Ha
CTUMYJIMpOBaHUE COBITA, a KOHKypeHInU HeT. Llemn crparerum —
CHIKCHME MapKETUHTOBBIX PACXOIOB U MOJIyYeHUE MaKCUMAaIbHOM
MpUObLIN.

Cmpameeus wupokozo npoHukHoeeHus. Ilpy aToit cTparernu 1eHa
Ha HOBBII MPOIYKT HU3KAs, a YPOBEHb 3aTpaT Ha CTUMYJIMPOBaHUE
cObITa BeIcOKUiA. Llenn — 3axBaT MaKCMMaIbHOM OO PhIHKA, OBICT-
poe MPOHMKHOBEHUE HA PHIHOK.

Cmpameeus naccueHozo mapkemurea. JlaHHast cTpaTerusi mpuMe-
HUMa, KOT/a IIeHa TIpOAyKTa HU3Kasl, a 3aTpaThl Ha OMepallMOHHBIN
MapKeTUHT He3HAaYnTeIbHbIe. LleIh yecTaHOBIEHUST HU3KOM 1IEHBI —
CTUMYJIMPOBaHME OBICTPOTO MPU3HAHUS PHIHKOM HOBOTO TOBapa.

Cmpameeus uHmMeHCU8H020 MapkemuHed. DTa CTPATEeTUs pean3y-
eTCs B TOM CJIydae, Koria IieHa BRICOKAasl M YPOBEHbB 3aTpaT Ha oIepa-
TUBHBII MApKETUHT TOXE BEICOKMIA.

Cmpameeus ougbghepenyuayuu uau pe3xoeo pazeumus. JJanHasi ctpa-
Terus IpeanojiaracT HaJTu4dre Hoy-xay. OpraHu3ains co31aeT CuTya-
LIMI0 KOHKYPEHIIMU, 00J1aiacT 3HAYUTEIbHOM PHIHOYHOMU CUJION.

Cranug pocta u 3pesoctd. Ha 3Toii cTranuy mpuMeEHSIIOTCS ClIeay-
IOIII1E CTPATETUH.

Cmpameaus pacuiupenus. DTa CTpaTerus rnpeajaaraeT oYty oauHa-
KOBBIi1 ITO BpeMEHHOMY JIaTy BBOJI Ha PHIHOK PacIINPEHHOTO aCCOPTH-
MEHTa W3IeINI OTHOTO THIIA, YTO MIPUBOAUT K MPOMJICHUIO CTaINN
pocTa u noaaepXaHuio odbeMa Mpoaax Ha ONpeaeIeHHOM YPOBHE.

Cmpameausi HusKux uzodepicex. DTa CTpaTeTUs] 00eCIIeunBacT J0-
CTIKeHUE KOHKYPEHTHBIX IIPEUMYIIIECTB 3a CUET 00JIee SKOHOMIYHOTO
IIPOM3BOACTBA M cObITa MpomyKin. OHa moapa3yMeBaeT TIIATeTbHBIN
KOHTPOJIb 32 IIOCTOSTHHBIMM PACXOIaMU1, THBECTHUIIMHU B IIPOM3BOACTBO,
TLIATENIHYIO MPOPAOOTKY KOHCTPYKLIMU HOBOTO TOBAapa, MOHMKEHHBIE
COBITOBBIC M pEeKJIAMHBIC U3ICPXKKU. B 1IeHTpe BHUMaHMS 0ojiee HU3-
K€ M3IEePXKKHU TT0 CPAaBHEHUIO € M3IEPKKAMKU KOHKYPEHTOB.
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Cmpameeus cneyuaiuzayuy. Dta CTpaTeTys IpeIoiaracT UCIob-
30BaHME TTPEUMYILECTB TOBAPOB HA OTHOCUTEJIPHO Y3KUX CETMEHTaXx
PBIHKOB 0€3 CTpeMJICHUST OXBaTUTh BECh PHIHOK.

Cmpameeus moouuxayuu. JlaHHAs cTpaTeTHus IpeIycMaTPUBACT:
BBEJICHNE TOBapa Ha PbIHOK B TOT MOMEHT, KOTJ]a CITIPOC HAa OCHOBHOM
TOBap HAYMHAET CHUXKATBCS; paciiupeHue chepbl MPUMEHEHUSI TO-
Bapa, B TOM YMCJIE YIy4YIlIeHEe BHEIITHETO BUA U YIIAKOBKU; U3MEHE-
HME HEKOTOPBIX CBOMCTB TOBapa, HalpuMep, KauecTBa, HaleXKHOCTH,
CpOKa CITy>KOBI.

Kpowme Toro, MoryT 6bITh pACCMOTPEHBI CTPATETHSI BAPbUPOBAHUS
3JIEMEHTOB MapKETUHTOBOTO KOMILIEKCA 1 CTPATErysI IIorcka HeTpa-
TMAIIMOHHBIX PHIHKOB COBITA.

Cramus naceimenns. Ha 9Toii cTanuu MprMeHSTIOTCS CIeTyoIre
CTpaTeTuU.

Cmpameeus noddepicanus obsema cobima Ha onpedeseHHOM yposHe.
Dra crparervst MpenycMaTpyuBaeT COXpaHEHUE CYILECTBYIOIEH PbI-
HOYHOU NOJIU U YPOBHSI MPUOBLIbHOCTU. [Ipu peanuzaunu JaHHOM
CTpaTeruu HeoOXOIMMO YIUTHIBATh ONTACHOCTD Y CUJINI KOHKYPEHTOB
Y TIOTEPU YaCTHU PhIHKA B CTyyae UX aKTUBHBIX ACHCTBUIA.

Cmpameeus npouszsodcmeeHHoll ousepcuguxayuu. Dta cTpaTerus
HCTIOJIb3YETCsI, KOTJa TIOSIBJISIETCST TIOTPEOHOCTD HAPYIIUTh KECTKYIO
TIPUBSI3KY K OHOI HOMEHKJIaType M3MIEeInid, U HalpaBjieHa Ha POCT
MpoJax 3a cYeT Pa3pabOTKM yIydIIEHHBIX TOBAPOB.

Cmpameeus dobasnenus xapakmepucmuk mosapa. JJaHHas cTpare-
TVl TIOIpa3yMeEBaeT yBeTnueHUe Yrciia QyHKINI UTH XapaKTePUCTUK
TOBapa: HaJleJieHUe ToBapa CBOMCTBaMU 6€301TaCHOCTH U yI00CTBA UC-
TOJTb30BAHMSI; BBIITYCK TOBapa B HOBBIX pac(acoBKax; yBeJMUEHUE OT-
TEHKOB BKYyca, 3araxa, OKpacKu.

Cmpameeus dusepcugukayuu. 3ta CTpaTerus UCIoJIb3yeTcs, KOr-
Jla OMHOBPEMEHHO C MePeX0OM Ha HOBbIE TOBAPbl U HOBBIE PHIHKU
MEHsIETCS TPaIUIIMOHHAsI CUCTEMA pacIipeleIeHUsI TOBApOB, HATIPU -
Mep cTpaTerusi iuBepcuduKaiiu 000POHHON TPOMBIIIIIEHHOCTH.

8.3. MeTtoaunveckoe obecne4vyeHue
nccnenoBaHNs pbiHKA

PBIHKY TOBapOB U3Yy4aloT, aHAJIM3UPYs BTOPUYHYIO MHGOPMALIUIO,
a TakKe oIpenesisiss MOTUBALIMIO U XapaKTep MOBEIeHUSI TOTPeOUTENe.
Anaauz emopuuHoil ungopmayuu IpeaCTaBasIeT coO0i U3yyeHue
BCEBO3MOXKXHBIX TOKYMEHTOB. Takast MH(OpMaIsi JTOCTaTOUHO JeIe-
Ba M JOCTYITHA, HO MOXKET OKa3aThCsl HETTOJIHOM, HEI0CTATOYHO JIeTa-
JIM3NPOBAHHON M HEAOCTATOYHO OTICPATUBHOI.
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H3zyuenue momueayuu u nosederuss nompeoumeneii. [Ipoogurcs
IyTeM CIICIIUAJIBHBIX 00CIeIOBaHMIA: MHTEPBhIO, COOECEIOBAHUIA,
aHKeTHpoBaHMs. B KadgecTBe oIpammmBaeMbIX PECIIOHIECHTOB BBICTY-
ITalOT ITOKYIIaTeIN TOBapa.

MotuBanus IMOKYHOK IPOIYKIINY ITPOMN3BOACTBEHHO-TEXHIYE-
CKOTO HAa3HAUYEeHUs PAIIMOHAIBHA U B CYIIECTBEHHO MEHBIIIEH cTere-
HH 3MOIIMOHAJIbHA 10 CPaBHEHUIO C MOTUBALIMEH ITOKYTIOK ITOTPeOr-
TEJIbCKUX TOBApOB.

Cripoc Ha MIPOAYKIIUIO ITPOU3BOACTBEHHO-TEXHUYECKOTO Ha3HAa-
YEHUS SIBJIIETCS TIPOM3BOMIHBIM OT CIIpOoca Ha KOHEYHBIE TTOTPeOM-
TeJIbCKHE TOBAPHI, ITPU U3TOTOBJICHUM KOTOPBIX OHA MCTIOJIb3YeTCS.

TexHuyeckue CreluanrucTbl, Kak MpaBuo, He UMEIOT 9KOHOMHU-
YecKoro o0pa3oBaHUs, HE 3HAKOMBI CO CIeLU(PUKON MapKEeTUHTa
MPOAYKIIMH ITPOU3BOJACTBEHHO-TEXHNUECKOTO Ha3HAYEHUSI, TO3TOMY
4acTO HEMPaBOMEPHO PACLIEHMUBAIOT BBIIMTYCKAEMYIO TTPOAYKIIUIO KaK
KOHKYPEHTOCIIOCOOHYIO.

M3yyeHue MHEeHUI CIIeLIMATUCTOB MOCPEAHUYECKUX OpraHU3aLMi
3a4acTyl0 OKa3bIBaeTcs ellle 0ojiee CIOXHOU 3amadeil, MOCKOIbKY
BO3HMKAET MpodieMa COXpaHEHUsI KOMMEPUYECKO TaliHBI.

ITpu nmpoBeneHu UccaeN0BaHN OOBIYHO CTAPAIOTCS OIIPENEIUTh:

¢ eMKOCTh PbIHKA B (DM3NIECKOM U IEHEKHOM BBhIpaXKeHWH;

¢ eMKOCTh OTIEJIbHBIX PHIHOYHBIX CETMEHTOB;

4 JJO0JII0 OpPTaHM3alMU HA PhIHKE U B OTIEIbHBIX PHIHOYHBIX CET-
MEHTax;

TEHIIEHLIUIO PIHKA U €0 CETMEHTOB — POCT, CTarHALIMSI, CTIaI;
cpenHee MOTpebeHre Ha TyIly HACEJIeHUS, CEMbIO, KJIUEHTA;
YPOBEHb HACHITIIEHUS PHIHKA;

CTENeHb OCHAIIEHHOCTH CEMbH WIU OPraHU3aluy TOBApaMUu;
CpeIHUI CPOK CIIYKObI TOBapOB;

JTOJTIO TIPOJIaK, 0OYCIIOBIEHHYIO CIIPOCOM Ha 3aMEHY;
TOBapHBI-3aMEHUTEIIN, BHIITOIHSIONINE TY Xe (DYHKIINIO;
CE30HHOCTh CTPYKTYPHI IPOIaX;

HOBOBBEIICHMS, KOTOPBIE MOT'YT U3MEHHUTH OTHOIIIEHHUE K TOBapY.

BHenrHssa cpea — OCHOBHOM MCTOYHUK MapKeTHHTOBO# MHMOP-
MaIuy, Ha 0a3¢ KOTOPOI MPMHUMAIOTCS YIIPaBICHUECKHE PEIIICHMSI.

Hnpopmauyus o puike mosapoé onpenesicT HaIIPaBJIeHHOCTD JII0-
OBIX MAPKETUHTOBBIX MCCICIOBAHMI. AHATTM3UPYIOTCS eMKOCTh PBIH-
Ka, ero JeJIeHUe Ha CeTMEHThI, CCTeMa 1LIeHOO0pa30BaHUsI, TIOTpeOu-
TeJIbHBIE CBOMCTBA TOBapa, TOBAPhI-aHAIOTY, METOIBI CTUMYJIMPOBAHUS
ponax, MHMOPMALIUS O AeSITEIBHOCTA KOHKYPEHTOB, IIOTPEOUTESIX,
KaHaJIax cObITa U T.1I.

L K R 2R 2R 2K 2R 2K 2% 4
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BosmosicHocmu opeanusayuu ONEHUBAIOTCST HAa TIPEIMET COOTBET-
CTBUS 3alIPOCOB PHIHKA BHYTPEHHUM BO3MOXKHOCTSIM OpPTaHU3AIINN:
aHaM3 TPOU3BOICTBEHHBIX MOIIIHOCTEN; OLIEHKA MaTepUaTbHO-TEX-
HUYECKO 6a3bl, BKJIaAa KaXkI0T0 BUIA MPOAYKIIMY B TPUOBLITLHOCTh
paboThl OpraHU3aLNU, OIIEHKA TEXHUYECKOTO YPOBHS TOBAPOB; YUET
TOBapHOI'0 ACCOPTUMEHTA U UBLEPKEK, OLIEHKA HAYYHO-TEXHUYECKOTO
Y KaIpOBOTo MOTEHIIMAaa opraHu3anu. UcTouHnKamMu TaHHBIX CITy -
KaT OyxrajaTepcKuil 6anaHc, npyrue (pMHaHCOBBIE OTYETHI, TIPOU3BO-
CTBEHHBbIE MJIaHbI, TEXHOJIOTUYECKUE KaPThl, TEXHUYECKUE Crielnbu-
Kauuu, mwratHsle Gopmysisipsl, ianel HUOKP u T.1.
OpraHu3anus UCIBITBIBAET MOIIHOE BO3IEWCTBUE BHEIIHEN Ccpe-
nbl. K dhakropaM Makpocpensl OTHOCST:
¢ nemorpaduueckue (IT0JI0BO3PACTHOM COCTAB HACEIEHUSI, COOT-
HOIIIEHVE TOPOACKOTO U CETbCKOTO HACeIeHUsI, 00pa30BaTeh-
HBII YPOBEHbB, CTEIIEHb MUTPAIUU U T.1.);

¢ S5KOHOMUYECKUE (OPUEHTALUS U CTPYKTYpa XO31CTBA, COCTO-
stHUEe (DUHAHCOBOI CUCTEMBI, yPOBEHb UHMIISILIUY, TOKYTIATEIhb-
Hasl CITOCOOHOCTh HACEJACHUS U T.1.);

¢ [pUPOIHbIE (KINMAT, HATMIUE CBIPbEBBIX PECYPCOB, UCTOUHM -
KOB 9HEPrUU, CTENIEHb 3arPSI3HEHUST OKPYXKAIOIIEH Cpelibl);

¢ HayyHo-TexHu4eckue (ypoBeHb HTII, ctaHmapThl B obiactu
MPOU3BOJCTBA U MOTpebieHUs, BeaeHe 3(PpPpeKTUBHON Map-
KETUHTOBOW AESATEIbHOCTU U AP.);

¢ [OJUTUYECKUE (PACCTAHOBKA MOJTUTUYECKUX CHJT, OOIIIECTBEH-
HbIE IBIDKEHUST, 0COOEHHOCTH 3aKOHOAATETbHON CUCTEMBI);

¢ KyJnBTYypHbBIE (KyJIbTYpHBIE IIEHHOCTHY, TPAAUIIUY, OOPSIIBI U 1p. ).

IMpuBenem kpaTkue xapakTepUCTUKU TPUHIUTIOB (hopMupoBa-
HUS M UCTIOJIb30BaHUS MH(MOpPMAIUU B CUCTEME YIIPaBICHUS Map-
KETUHTOM.

Axmyansnocms uHgopmayuu — peasbHOE OTPaXKEHUE B KaXIbIA
MOMEHT BPEMEHU COCTOSTHUSI MAPKETUHTOBOM CpeJIbl.

JlocmogepHocmb danHbix OCHOBaHA HA TOYHOM BOCITPOM3BEICHUN
0OBEKTUBHOIO COCTOSTHUS M Pa3BUTHS POM3BOACTBA, PhIHKA M MAKPO-
cpenbl. BaxHbiMu cpenctBamu 60pbObI TPOTUB Je3UHGbOPMALIUU SIB-
JISIETCSI MHOXECTBEHHOCTh UICTOYHUKOB U aHAU3 MTOJTYYEHHBIX CBE-
JIEHUII Ha HETTPOTUBOPEYNUBOCTb.

Penesanmuocms 0anHbix TIO3BOJISIET MTOTYYUTH MH(MOOPMAITUIO B TOU-
HOM COOTBETCTBUM C C(POPMYTMPOBAHHBIMU TPeOOBAHUSIMU, U30e€-
rasi paboThI C HEHY>KHBIMU TaHHBIMU.

Tloanoma omobpasicenus HeobXoaMMa 1Sl OObEKTUBHOIO yyeTa
Bcex (hakTopoB, GOpMUPYIOLINX JM00 OKa3bIBAIOIIMX BIUSHUE Ha
COCTOSTHUE U pa3BUTHE MapKETUHTOBOU Cpebl.
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Llenenanpasnrennocms darHbix — OPUEHTAIIUS TAHHBIX Ha KOH-
KPETHBIE IIeJIN 1 3a1a91 B 00JIACTH IIPOM3BOICTBA U peaInu3alliy IIPo-
IYKIIMYA Ha BHYTPEHHEM U BHEIITHEM PBIHKAX.

Hnghopmayuonnoe edurcmeo TpeOyeT pa3pabOTKU TaKO CUCTEMBI
rokasateeit, mpy KOTOPOI UCKITIOYATUCh ObI BO3MOXHOCTD ITPOTH-
BOpeYMs B BBIBOIAX M HECOTJIACOBAHHOCTD ITEPBUYHBIX U ITPOU3BO/I-
HBIX JAHHBIX.

Ha Bb100p MCTOYHUKOB MEPBUYHBIX JAHHBIX BIUSIIOT:

¢ 1eJ1 yrpaBlIeHUsI MapKETUHTOM;

¢ 0CO0EHHOCTU MH(MDOPMAILIMOHHOW CUCTEMbI OpraHU3alluu;

¢ CTOMMOCTbD MPOBEACHMS UCCIIeTOBAaHMS U BbIIEIEHHbIE HA 3TU
LIEJIN PECYpCHI;

HaJIMYKE CICIMAINCTOB COOTBETCTBYIOMIEH KBATM(DMKAIIIN;
YPOBEHB pa3BUTHUS HHPPACTPYKTYPHI PEIHKA;

HaJIM9IME CPEACTB aBTOMATU3AlIMU NCCIICIOBAHMS;
HE00XOIMMOCTb KOH(PUACHIINATLHOCTA UCCICIOBAHMS.

M cToyHuKY MepBUYHBIX JAHHBIX. [lajiee MBI KpaTKO OXapaKTepu3y-
€M OCHOBHBIE BO3MOXXHbIC MICTOUHUKHU JaHHBIX.

Hcemounuku obwieii mapxkemuneo60il uHghopmayuy — 3T0 MEPUOAU-
YecKUe U3JaHus U peKiiama, TeJIeBUACHUE U Paauo, a TAKXKE BHICTABKH,
sIpMapKu, KOH(pEepeHUNHU, MPe3eHTallu1, COBELAHMSI; BbICTYIUIEHUS
TOCYIapCTBEHHBIX U MOJUTUYECKUX JAeSTeN el ; 3aKOHOJATEeIbCTBO U TIP.

Il1aBHOE — BHHUMAaTEJIbHO COOUPATH U OLIEHUBATh UH(MOOPMALIUIO.
CpaBHeHUe WHPOPMALIMU, TTOJYYEHHOI M3 pa3HbIX UCTOYHUKOB,
MOKET UMETh OOJIBIIIYIO IICHHOCTD.

K ncTounmkaM o6111eif MapKeTHHTOBOI MH(MOPMALIMU MOXHO OT-
HECTH TaKXe:

¢ CTaTUCTUYECKUE €XKETOTHUKN,

CTaTUCTUYECKUE OTYETHI TIPEANPUSITHUIA;
COOOIIICHMST COI030B MpeaNpUHUMATENICH;
WH(OpMaLUIO OTpaciei;

COOOILLEeHUST OUPXK;

nH@opmMaLno 6aHKOB;

100uIeiiHbIe COOPHUKM;

cyneOHbIe peLIeHMUS;

JIEJIOBYIO KOPPECTIOHAEHIIUIO CBOEH OpraHu3alny;
IIPOCIIEKTHI, KaTaJIOTH;

PE3YJIBIaThl KOHKYPCOB;
01arogJapCTBEHHbIE ITMChMA;
peKIIaMallim;

TaOJINLIBI KypCOB aKIIWiA;

MIPOTOKOJIBI 3aCENaHUI PYKOBOIUTENEH;

L K 2R R 2
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¢ MHGOPMAIIMOHHO-aHATUTHYECKHE OI0JIICTCHH;

¢ crennaibHbIC KHUTHU U XKypHAJIHI,

¢ CJIOBapU, SHIUKIIONEOUH;

¢ WLTIOCTPUPOBAHHBIC XKYPHAJIEL.

Hcmounuxu ysxonpoghunvHoii mapkemurneogoil ungopmayuu (KaHa-
JIBI U30MPATEIbHOTO BO3ICHCTBHSA):

¢ yOoJIMKyeMble OyXraiaTepckue U QMHAHCOBBIC OTYETHI OPTaHM -

3alUi;

¢ OTYEThl pyKOBOAUTEJEN OpraHU3alMii Ha COOpaHUsIX aKLIIMOHEe-

POB;

¢ y3KOCIeIMaI3pOBaHHbBIC TTIPOM3BOACTBEHHbIC U3TAHMS;

¢ (bupMeHHbBIC MPOAAXU C IEMOHCTpaIlMeli mapaMeTpOB TOBApOB;

¢ SKOHOMMYECKME CBEACHMUS, pAaCIIPOCTPAHSIEMbIE CTICLIMATIU3H -

POBaHHBIMU (PUPMaMU;

¢ KoMMepuecKue 6a3bl 1 OaHKU JaHHBIX.

K aToi1 Xe rpymnmne MCTOYHMKOB OTHOCSTCSI KaHaJIbl JUYHOMI
KOMMYHUKAIIMK: pa3bsICHUTEIbHO-TIPOIIaraHaAuCTCKKe (KOHTAKThI C
1IeJIEBOM TPYIINO# MOTpedUuTeNeit); SKCIepTHO-0LIEHOUHBIE (OLIEHKa
MPOAYKTOB 3KCIIEPTaAMH).

Hcmounuku, gpopmupyemole 6 pe3yavmame npogedeHUs: CneyudibHbixX
MapKemuHeo8bix uccredosanuii (1ejab — cOop JOMOJTHUTEbHOM HHGOP-
Mauuu). B KauecTBe METOOB MCHOJIB3YIOTCS HabMoaeHUue (Pukcupy-
10TCs1 Bce (PaKThl, OTHOCSIIUECS K UCCIEAYeMOMY OOBEKTY), OITPOC (BbI-
SIBJISTIOTCS TIPEATIOYTEHUST), 9KCIIEPUMEHT (CO3Mat0TCs YCIIOBUS TSI
MPOBEPKU, OJTU3KKE K PEATbHBIM).

Ilepen 06paboTKO EPBUYHYIO MHGMOPMALIAIO HEOOXOAUMO KJlac-
cuUIIMpPoBaTh, KOAUPOBATh, YHU(PUIIMPOBATS.

Cpenu popM IEPBUIHBIX MAPKETUHTOBBIX TaHHBIX MOXHO BbIJIE-
JIATB:

4 TEKCTOBYIO (C UCTIOJIb30BAaHUEM TMIIEPTEKCTOBBIX TTPOTPAMM);

¢ TaOIMIHYIO (IIPOTPaMMBbI, TIO3BOJISIONINE BEITTOIHSITH TPATALIM -

OHHbIE TaOJIMYHBIE PACUETHI);

¢ MaTPUIHYIO (TO Xe, YTO U IIPH TaOIMIHOU popme);

¢ rpacdudecKyio (HaISITHOE TIpeIcTaBlIecHue MHMOOPMAIINHN );

4 YICIIOBYIO, B BUIE CTATUCTUICCKUX TMHAMUICCKUX PSIOB (yC-

TOWYMBBIE BO BPEMEHM 3aKOHOMEPHOCTH).

OnvH U3 TyTeil CHUXKEHUST U3IEPKEK — MCIIOJb30BaHUE YCIIYT
CIIeIINATU3UPOBAHHBIX (PUPM B 00JIACTU MApKETUHTOBBIX MCCIIEHO-
BaHUIi 1 cOOpa MapKEeTUHTOBOI MH(OpMaINMN.

Ha xaxpnoit ctaguy mpuHSITHS YIIpaBISHUYECKUX peleHuit op-
MUpYeTCs CBOsSI MH(popMaLusl.
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COBOKYIHOCTh MH(MOPMAIIUH, HEOOXOIMMOM IS BHITIOJTHEHUS
MapKETUHTOBBIX UCCIICAOBAaHMI, BKIIIOYaeT BHYTPEHHIO MH(MOpMa-
LIMI0, BHEIIHIOI MHOOPMAINIO U WHOOPMAIIUIO MapKETUHTOBBIX
WUCCJIENOBAHUNA.

Cucmema éHympeHHell uHgopmayuy — COBOKYITHOCTb JaHHBIX,
MOJTy9aeMbIX B OpraHM3ALUM: JTaHHbIC OyXTaJITePCKOM U CTaTUCTUIEC-
KOl OTYETHOCTHU; OTIepaTUBHAS MPOU3BOACTBEHHAS M HAYYHO-TEXHU -
yeckasi MHGbOopMalLus.

Cucmema eHewnell uHgopmayuy — CBEIEHUS O COCTOSTHUY BHETII-
Hell cpelbl OpraHU3alli, PEIHKA M €T0 MH(MPACTPYKTYPHI, MOBEIE-
HUU TTOKYIIaTeJIel 1 ITOCTAaBIINKOB, TEHCTBUSIX KOHKYPEHTOB, Mepax
TOCYIapCTBEHHOTO PETYIUPOBAHUS U T.1I.

Cucmema ungopmayuu MapKemun206bix uccaedoganuli — JaHHBIE,
ITOJTyJaeMEBIe B pe3y/IbTaTe BeAeHUSI KOHKPETHOM MapKeTHHTOBOM ¢~
SITSJIBHOCTH: JTaHHBIC aHAJIM3a MapaMeTPOB PhIHKA M €TI0 OCBOCHMUS
KOHKYpPEHTaMU; CBeICHUS 00 YpOBHE JIeJI0OBO aKTUBHOCTH TTapTHE-
pPOB, TIOJIUTUKE 1IEH 1 CITIOCOOOB MPOABMKEHMS TOBAPOB Ha PHIHOK,
peakiiuy Ha HOBBIE TOBAphl; TaHHBIE KPATKO- U JOJTOCPOYHBIX ITPO-
THO30B 00BhEMOB peain3allii TOBAPOB.

ITono6Has nHdopmals MOXKeT ObITh MMOJydeHa ITyTeM MpOoBeae-
HUS TaK Ha3bIBa€MbIX KAOWMHETHEIX 1 TTOJIEBBIX MCCIICIOBAHMIA.

Kabunemnvie uccaedosanus mIpoBOISITCS HA OCHOBE aHAJIU3a CBE-
JIEHU, TI0JTy9aeMBIX U3 CTICIINATBHEIX ITyOJTUKAINiA, CIIPaBOYHUKOB,
CTAaTUCTUYECKHNX COOPHUKOB U IPYTUX NCTOYHUKOB BTOPUIHEIX JaH-
HBIX.

Iloaesule uccaedosanus OTAPAIOTCS HA TIEpBUYHBIC TaHHBIE, (pop-
MHpYeMbIe HEITOCPEACTBEHHO B MECTaX MX cOOpa B OIpenesicHHBIC
CPOKU M MOJTydaeMBble B IPOIIECCE CIEIIMAIBHBIX 00CIeTI0BaHUIA, OIT-
pPOCOB, TECTUPOBAHMUS U T.I1. [1p1 3TOM MPOBOASATCS MPOOHbBIE MPOIa-
KM, HAOMIOACHUS, SKCIEPTU3Bl U CIIeLIUaTbHbIe SKCIIEPUMEHTHI 10
«TIPOUTPBIBAHUIO» PHIHOYHBIX CUTYaAIIUHA.

Ilo nepuoouunocmu 603HUKHOBeHUA MAPKETUHTOBYIO MH(MOPMALIUIO
JIEJISIT Ha TTOCTOSTHHYIO (OTpaXkaeT HeM3MEHHbBIE BEJTMIMHBI MAPKETHH-
TOBOI1 cpefibl), TepeMeHHYI0 ((pakTUYeCcKue XapaKTepuCTUKU (PyHK-
IMOHUPOBAHMSI 0OBEKTOB) 1 SITM30ANIECKYIO ((hOpMUPYETCS IO Mepe
HEOOXOIUMOCTH).

Ilo naznauenuro MapKEeTUHTOBYIO MHMOPMALIVIO IEJISIT Ha CIIPAaBOY-
HyI0 (HOCUT O3HAKOMUTEIBHBIN XapaKTep), pPeKOMEHIATSIBHYIO (IIPO-
THO3BI, OLICHKU, TIPUOPUTETHI), HOPMATUBHYIO (3aKOHOIATEILCTBO,
HOPMBI M1 HOPMATHUBHI), CUTHAJIBHYIO (BOZHUKAET B XOIE TOSBICHUS
OTKJIOHEHU OT 3aITaHUPOBAHHBIX BEJIMUMH) U PETYJIUPYIOILYIO (Me-
POIIPUSTHS IO YCTPAHEHUIO OTKJIOHEHMIR).
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Hmak, uccaedosanue pvinka— camoe paciipoCTpaHEHHOE HaIlpaB-
JIeHHEe MapKEeTUHTOBBIX MCCIeqoBaHuil. OObeKTOM PHIHOYHBIX KC-
CJIeIOBaHUIA SIBJISIIOTCSI TEHASHLIMU U MPOLIECCHI Pa3BUTHS PhIHKA,
BKJII0YAsI aHAJIU3 U3MEHEHUsI 9KOHOMUYECKUX, SKOJIOTUYECKUX, Je-
Morpauyeckux, 3aKOHOAATEIbHBIX M UHBIX (PAKTOPOB, a TaKXKe
CTPYKTYypa U reorpadusi pplHKa, COCTOSTHIUE KOHKYPEHIIMH, CJIOXHUB-
1asicsi KOHbIOHKTYpa 1 reorpadust pplHKa, €eMKOCTb, TMHAMMKA ITPO-
Jax, bapbepbl ppIHKA, BO3MOXHOCTH 1 yrpo3a. B pe3ynbrarte nccie-
JIOBaHMS COCTABJISTIOTCS IIPOTHO3BI pa3BUTHSI PIHKA, OLICHUBAIOTCS
KOHBIOHKTYPHEIE TECHACHIINU, BEISBIISTIOTCS KJTIOYeBEIE (PAKTOPHI YC-
rexa, CyIICCTBYIOIINE CeTMEHTHI PBIHKA, a TAKXKe OIPEACISTIOTCS
CIOCOOBI KOHKYPEHTHOM OOpPBOBI 1 BO3MOXHOCTH BHIXOIAa Ha HO-
Bbl€ PHIHKH.

Hccnedosanue nosedenus nompebumesneii, 0 KOTOPOM Mbl TOBOPH-
JIA BbILIE, MO3BOJISIET YCTAHOBUTh BECh KOMILIEKC MOOYIUTEIbHbBIX
(hakTOpOB, KOTOPBHIMU PYKOBOIACTBYIOTCSI IOTPEOUTENM IIPU BBIOOPE
ToBapoB. [IpeaMeToM KMCClieI0BaHUs BBICTYIAIOT MOTUBALIUS ITOBE-
JIEHUS IOTPeOUTENST Ha PHIHKE U oIpeaesaiomue ee pakropbl. U3y-
YaloTCsl CTPYKTYpa MOTpeOIeHusI, 00eCIIeYeHHOCTh TOBapaMu, TeH-
JIEHIIMU TTOKYIaTeIbCKOro cripoca. Llenn takoro vcciegoBaHus —
CerMeHTaIVsI MOTpeOnTe e, BBIOOD IIeJIEeBBIX CETMEHTOB PBIHKA.

H3yuenue konkypernmos 3aKTI09AETCS B TIOJyYeHUM HEOOXOIMMBIX
JTAHHBIX IJI 00eCIIeYeHIs KOHKYPEHTHBIX TIPEUMYIIIECTB Ha pEIHKE,
a TaKKe B TIOMCKE IIyTeil COTPYTHUUYECTBA U KOOTIEPAIINN ¢ KOHKY-
peHTaMU. AHAIM3UPYIOTCS CUIIbHBIE U CJ1a0ble CTOPOHBI KOHKYPEH-
TOB, UX MaTepUaJIbHbIA, TPYAOBOI U (PUMHAHCOBbIM IoTeHLMal. [1o
pe3yJibTaTaM U3ydeHHUsI BBIOMPAIOT ITyTU U CPEACTBA TOCTVKEHUS Hau -
6oJiee BBITOJHOIO MOJOXEHMUSI Ha PhIHKE.

Hzyuenue 603moxucHbix nocpedHuKoe IPOBOAUTCS ITyTEM aHaIu3a
(bMpMEHHOI CTPYKTYDPBI phIHKA — AESITeIbHOCTU TPAaHCIIOPTHO-3KC-
MEeAUTOPCKUX, CTPAXOBBIX, PEKJIAMHBIX, IOPUANYECKUX, DMHAHCOBBIX,
KOHCYJIBTAlIMOHHBIX U APYTUX OpTaHU3AI1IA, COCTABIISIOLIMX MapKe-
THHTOBYIO CTPYKTYPY PHIHKA.

Hccnedosanue mosapoé (CM. BbILLIE) 3aKTI0UAETCS B OMpeaeeHUU
COOTBETCTBUSI TEXHNKO-3KOHOMMYECKHX ITOKa3aTeIei ¥ KauecTBa TO-
BapoB, OOPAIAIOIINXCS HA PHIHKE, 3aITpOocaM MTOKYyTaTeJei, a TakxkKe
B aHaJIM3e UX KOHKYypeHTOCIocoOHOCTH. MccnenyoTes nu3aiH, Ha-
JIEXKHOCTb, LIeHa, CEPBUC, PYHKIMOHAIBHOCTh. O0beKTaMU U3YUEHUS
SIBJISIIOTCSI IOTPEOUTEIbHBIE CBOCTBA TOBAPOB-aHAIOIOB I TOBAPOB-
KOHKYPEHTOB, peaKIIus IOTpeOnTeIeil Ha HOBBIC TOBAPhI, YIIAKOBKY,
YpPOBEHb cepBHca. B pe3ysbraTte mosiBIsieTCsl OCHOBaHUE pa3paboTaTh
COOCTBEHHBI aCCOPTUMEHT TOBapOB B COOTBETCTBUHU C TPEOOBAHMSI -
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MM ITOKYTIATeJIe, TIOBBICUTh KOHKYPEHTOCIIOCOOHOCTD 3TUX TOBAPOB,
MOOU(PUIIMPOBATH BEIITyCKaeMbIe U3IEIINS, BRIpaOOTaTh (DMPMEHHBIN
CTUJIb, OTIPEACINTD CIIOCOOBI TTATEHTHOM 3aIIIUTHI.

H3yuenue yen HATIpABIICHO HA OIpeEIEICHNE TAKOTO UX YPOBHS 1
COOTHOIIIEHUS, KOTOPBIN ITO3BOJISLT OBl ITOJIyYaTh HAMOOJIBIIYIO ITPU-
OBLIb NPY HAUMEHBIINX 3aTpaTax. B kayecTBe 00BEKTOB UCCIEIOBa-
HUS BBICTYIAIOT 3aTPaThl HAa pa3pabOTKy, TPOU3BOACTBO U COBIT TO-
BapoOB, CTEMEHb BIMSHUS KOHKYPEHLIUHY, peaKlius MoTpeOuTeieil Ha
LIEHBI (3JTaCTUIHOCTh CITPOCa).

H3yuenue mosapodeucenus u npooaic ipeciieayeTr Lelb onpeae-
JIUTH HaubOoiee 2 PEeKTUBHBIE MYTH, CIIOCOOBI U CPEACTBA OBICTPE-
IIETO JOBEIEHNE TOBApa IO MIOTPEOUTEISI ¥ peaTu3alliy 3TOTO TOBa-
pa. [maBHBIMM O0OBEKTaMU MCCICOOBAHUS CTAHOBSTCS TOPTOBHIC
KaHaJIBI, TOCPETHUKH, TIPOMABIIBI, (DOPMBI 1 METOMIBI IIPOHAXKH, N3-
IepKKU oOpaireHus. Tak onpenesiioTCs IyTH YBEIUISHUS TOBapO-
000poTa, ONITMMU3ALIMY TOBAPHBIX 3a1acOB, BEIOOPA 2 (EKTUBHBIX
KaHaJIOB ITPOJABIKEHUS TOBapa Ha phIHOK M ITPUEMOB ITPOIaKU TOBa-
POB MOTPEOUTEIISIM.

Ilpu uzyuenuu cucmemvl CmumMyAupo8aHusi cObIma u peKAambi BbIsIC-
HSIIOT KaK, KOTr/a U C IIOMOIIbIO KAaKUX CPEACTB MOXKHO CTUMYJIMPO-
BaTh COBIT TOBApOB, MOBBIIIATH ABTOPUTET TOBAPOIIPOU3BOIUTEIS HA
PBIHKE, YCTIEITHO OCYIIECTBIISITh peKJIaMHbIe MeporpusiThs. O0beK-
TaMU1 N3YYEHUSI BBICTYIIAIOT MTOBEIEHYE TTOCTABIIUKOB, TTOCPETHUKOB,
ToKyrmaTesieid, 3(p(heKTUBHOCTb PeKIaMbl, KOHTAKTHI C TIOKYITATEIsI -
MM, YTO ITO3BOJISIET BBIPAOOTATh ITOJIMTUKY B3aMMOACHCTBHS C 00IIIe-
CTBEHHOCTBIO, CO3/IaTh OJIATOIIPUSITHOE OTHOIIICHNE K OpTaHU3allNH,
ee ToBapam, OIIPeIeIUTh METOIBI (DOPMHUPOBAHUS CITPOCA HACETICHUS,
BO3IECTBUS Ha IIOCTABIIIMKOB U ITOCpeTHUKOB. [1pu aTOM aHaMM31-
pyetcs 3pHeKTUBHOCTh KOHKYPCOB, CKUIOK, MPEMUi U APYTUX JbIOT,
MPEIOCTABISIEMbIX TOKYTIATEISIM.

H3yuenue pexnamel IpennosiaracT anpoOaluio CpeICTB PEKIaMbl,
corocTapieHHe (haKTUIECKUX U OXKUAAEMBIX PE3YJIBTaTOB PEKJIaMHOMN
JIeSITETbHOCTH.

Hccnedosarnue snympenneil cpedbl opeanu3ayuy 1js1 BbISIBICHUS €€
BO3MOXXHOCTEH, O 4YeM YK€ YIIOMUHAIOCh, TIPOBOST TSI OTIpe/esie-
HUSI peaTbHOTO YPOBHST KOHKYPEHTOCTIOCOOHOCTH OpraHm3aiuu. B aTmx
LIEJISIX COITOCTABISIIOT COOTBETCTBYIOIINE (haKTOPHI BHEIITHE! 1 BHYT-
peHHelt cpensl. B pedynbraTe 1oDKeH OBITH ITOIyYeH OTBET Ha BOIIPOC
0 TOM, YTO HEOOXOIUMO CAEJIaTh, YTOOBI OPraHU3aINs MAKCUMAaIbHO
aIalTUPOBAJIOCH K BHEIITHEW Cpeae.

MeTon0JIOrMYeCcKy0 OCHOBY MapKETUHTOBBIX MCCIIeIOBaHUM CO-
CTaBJISIIOT 0OuieHay4Hole Memodsi, IPUMEHsIEMbIE B Pa3HbIX 00JIaCTSIX.
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K HIM OTHOCST CUCTEMHBII M KOMIUIEKCHBIN aHaIN3, a TAKXKe TIPo-
IrpaMMHO-1IeJIeBOe TNIaHNPOBaHME.
CucmemHblii aHaau3 TIO3BOJISICT YCTAaHABIMBATH CBSI3b MEXITY Opra-
HM3aLMEN U BHELIHEN CPeIOi, BBISBIISITD HPUYUMHHO-CIIEACTBECHHbBIC
CBSI3M MEXNy CUTyallldeil Ha ppIHKE U MOTEHIIMAJIOM OpraHU3alliH.
Komnaekcruiil anaauz o3BoJISIET UCCENOBaTh PHIHOYHYIO CUTYa-
LIMI0, pacCMaTpUBasl ee KaK 00bEeKT, UMEIOLIUI pa3Hble MPOSIBJICHUSI.
Hanpumep, npobJieMsl ¢ peanusaliyeil ToBapa MOTYT ObITh CBSI3aHbI
0O ¢ M3BMEHEHUEM CIIpoca, JIN0O ¢ M3MEHEHHUEM IIeHBI, TN00 C 13-
MEHEHMEM TPeIIOXKEeHUS Ha PhIHKE.
PesynsratoM npoepammHo-yene602o nAAHUPOBAHUs SIBIISIETCS TIPO-
rpaMMa MapKeTHHTa, OTpaXkalolast OCHOBHBIC HAIIPaBJICHUS OCSITCITh-
HOCTH OpTaHU3alINHN.
YT0 KacaeTcsl aHaiumuko-npoeHOCMU4eCcKux memodos, TO MOXHO
Ha3BaTh CJICAYIOIINE:
® JuHeliHoe NPocpamMmuposanie, KOToOpoe TIPUMEHSIETCS TSI BbI-
6opa HauboJjiee OJIAaTONMPUSITHOTO PEelIeHUs, HAIIpUMep, MpUu
¢dopMuUpoBaHUM 00Jiee BHITOTHOIO aCCOPTUMEHTA B YCIOBHUSIX
OrpaHMYEHHBIX PECYPCOB U pacyeTe ONTUMAIbHON BEJIUYMHBI
TOBapHBIX 3aM1aCOB;

® meopusi Macco8ozo 00CAYICUBAHUS, KOTOPAsT UCTIONb3YETCS TPU
pelIeHNH mpobjieM BBIOOpa OYePETHOCTH OOCTYKUBAHMS 3a-
Ka34MKOB, COCTaBJICHNM I'papKOB ITOCTaBKM TOBapa, TacT BO3-
MOXHOCTH BBISIBUTH 3aKOHOMEPHOCTH 1 COOJTIOCTH HEOOXOIM-
MYIO OUEPEITHOCTD YIOBICTBOPSHMSI ITIOCTYITAIONINX 3asSBOK;

® meopus c6s3u, KOTOpast 1aeT BO3MOXKXHOCTD ITOJTYYUTh CUTHAJIb-
HyI0 MH(DOPMALIMIO O TPOIIeccaX, BBIXOMSIIINX 3a ITPEIebl yCTa-
HOBJICHHBIX ITApaMETPOB, YTO ITO3BOJISIET YIIPABIISITH TOBAPHBI-
MM 3ariacaMu, IpolieccaMy ITPOM3BOACTBA M CObITA, ITOMOTaeT
COBEPIIICHCTBOBATh B3aMMOAECTBUE OPraHU3ALIUU C PHIHKOM;

® meopus eeposmuocmeil, KOTOpasi TIOMOraeT NpMHUMATh pelle-
HUS TIPU OIpeAeICeHUM BEPOSITHOCTHOTO HACTYILJIEHUSI COOBI-
THI 1 00eCIIeYnBaTh BEIOOP M3 BO3MOXKHBIX ACHCTBUIT HabO-
JIee TIPEATTOYTUTEIFHOTO BapruaHTa (HallpuMep, ITPOU3BOIANTh
WX He TIPON3BOINUTH HOBYIO ITPOIYKIINIO);

® cemegoe naaHupoganue, KOTOpoe Mo3BoJIsIET peryaupoBaTh Mo-
CIIeAOBaTEIbHOCTh U B3aMMO3aBUCUMOCTh OTHCIBLHBIX BUIOB
paboT B paMKax KaKOTO-JIMOO IIPOEKTa, a TAKKe OIPEeHeIISITh
OCHOBHBIE 3TaITbl padOT M y3KHE MECTa;

® Jenogole uepvl, KOTOPBIE TaIOT BO3MOXHOCTD ITPH TTOMCKE OTITH -
MaJIbHBIX PEIICHUIl B UTPOBOI CUTYyallMM MPOaHAIU3UPOBATh
MOBeIeHNE KOHKYPEHTOB, CTPAaTerMYeCKUX PEIIeHUN U T.1. ;
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® (DYHKUUOHAALHO-CIMOUMOCIMHbIIL AHAAU3, KOTOPHI HEOOXOIUM
JUISI KOMIUIEKCHOTO PeIleHusT 3a1a4 U SKOHOMUM BCEX BUIOB
pecypcoB (HarpuMmep, Hy>KHO JIU ITPUIABATh U3IUALIHION ITPOY-
HOCTH TOBapy (CTOMMOCTB), €CIT OH OBICTPO MOXET BBIATH U3
Mobl ((byHKITHS));

® SKOHOMUKO-MAMEMAMUYECKoe MOOeAUPOBanie, KOTOPOE IaeT
BO3MOXHOCTb C Y4ETOM €MKOCTH PhIHKA OTPEe/IsITh HanboJee
palMOHAabHbIE CTpaTerud MapKeTUHTa U BO3MOXHBIE IIAru
KOHKYPEHTOB, OLIEHUBATh ONTUMAaJIbHbIE 3aTPAThI AJIsI IIOJIyde-
HUST HEOOXOAMMOTO pa3Mepa NMpUobLUIT;

* emodbl SKCNEPMHBIX OUEHOK , KOTOPBIe TTOMOTalOT FTeHepUpOBaTh
UJEU 110 pe3yJIETaTaM U3ydeHUsI MHEHUI WIIK OIPOCOB (HAIIPK-
Mep, MeToIsl Jenbhi 1 MO3TOBOTO IITYpPMa), a TAKKE OBICTPO
ITOJIYYUTH OTBET OTHOCUTEILHO CIIOCOOOB PEIIEHUS TEX WIIN
MHBIX TIPOOJIEM WIIH OIPENENTh CUIILHBIE W CJIa0ble CTOPOHBI
ITOATOTOBJIEHHBIX PELICHUIA.



9. OueHka pbIHKOB c6biTa NpoayKUNK
M ycnyr

9.1. O6wan xapaKTepucTMKa pbIHKOB cObiTa

Paznen, Kacaloluiicsa olieHKM PbIHKOB CObITA MTPOAYKIIMUA U yC-
JIYT, TIOCBSIIIIECH U3YICHUIO PRIHKOB U IIO3BOJISICT IIPEACTABUTH CTAIHIIO
pa3BUTHUS PbIHKA COBITA, CIEUM(PUKY pbIHKA TOBAPOB U PbIHKA MO-
TpebuTesieli, 9YTO IMOMOTaeT OTBETUTh Ha BOIIPOCHI O TOM, B KaKOM
PBIHOYHOM HUIIE OYIET OCYIIECTBISIThCSI OU3HEC-TIPOEKT U KTO OY-
JIeT TTOKYIIaTh TOBap.

YTo0Obl ONpeaeTuTh MECTO Ha PhIHKE, HEOOXOAMMO 3HATh CJIEIy-
o1ee:

¢ [ejileBOoe Ha3HAauYeHUE TTOTEHIMAAbHOTO PhIHKA;

4 T103MILMU OCHOBHBIX UTPOKOB Ha PbIHKE;

¢ TpaBujia, JeMCTBYIOIIME HA PBIHKE;

¢ BO3MOXHOCTH U YTPO3bI PhIHKA.

OpnHa M3 3ama4 3aKJII09aeTCsI B ONPEACICHUN eMKOCTH KaxKIOTo
KOHKPETHOTO PBIHKA MO KaXXIOMY BUIY TOBApOB U YCIIYT. DTH ITOKa-
3aTesiu OyayT XapaKTepu30BaTh BO3MOXHBIE 00beMbI CObITA TOBAPOB
nycayr. OHU onpenesssioTCs KOJUYeCTBOM (ITPEeMMYIIIECTBEHHO B Ha-
TypaJbHOM BbIPaXKEHWM ) TOTEHIIMAIbHO pealnu3yeMblX TOBAPOB U yC-
JIYT U OXKUIaeMbIMU peabHbIMU 00beMaMU MPOAaX 3TUX TOBAPOB U
YCJIYT B TEUEHUE 3aJJaHHOTO NTeproa BPEMEHU.

KonnyecTBo mpoaax 3aBUCUT OT (paKTOPOB AeMoOrpauyecKkmx,
COLIMAJIbHBIX, HALIMOHAJbHO-KYJIBTYPHBIX, a IMITABHOE — 3KOHOMMYE-
CKHX, B TOM YHCJIE OT YPOBHS JOXOIOB ITOTCHIIMAIBHBIX ITOKYIIATe-
JIeH, CTPYKTYPBI UX PacXOd0B, TEMIIOB MHOIISIINN, HAIMINSI paHee
KYIUTEHHBIX TOBAPOB aHAJIOTUYHOTO MJIA CXOTHOTO Ha3HAYCHUS.

ITpu nccnemoBaHUM PeIHKA HY>KHO B IIEPBYIO O9ePEIb OTIPEIETUTD
TUI pbIHKA IT0 KaXIOMY TOBapy U yciryre. JIJIs 3Toi 1ied MOXHO MC-
MOJIb30BaTh CJAEMYIONIME YeThIPE MOaX0/1a K KJIacCU(DUKAILIUU PHIHKOB.
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Ilo o6semy peanruzayuu:

¢ OCHOBHOI PHIHOK, IJi¢ pealn3yeTcsl OCHOBHASI 9acTh TOBapOB
W YCIIYT OpTaHU3alINK;

¢ OITOJTHUTEJIbHBIN (BCIIOMOTATEIbHBIN) PHIHOK, KOTOPHI 110-
[JIOIAeT HEOOJIBIIIYIO YaCTh TOBAPOB (YCJIYT);

¢ BLIOOPOYHBIN (M30MpaTEIbHBIN) PHIHOK, KOTOPBII BHIOMpAeT-
¢ JUTS oTpeieJIeHUs] BO3MOXKHOCTElN peau3aliiid HOBbIX TOBa-
poB (ycIyT), T.€. IJIsk TPOBeIeHUS MPOOHBIX TTPOAAK.

Ilo nepcnexmueam cooima:

¢ OECIUIOOHBIN PEIHOK — PBIHOK, MTPAKTHYECKU He MMEIOIINIA
MePCIEKTUB IS pealn3allii paccMaTpUBaeMbIX TOBapOB (yC-
JIyT) OpraHU3aluu;

¢ pacTyIWii ppIHOK — PHIHOK, JAIOIINI peallbHBIC BO3MOXHOC-
TH IUISI pOCTa 00BbEMOB peaIn3alliil TOBApOB;

¢ [OTeHUMAIbHBI PHIHOK — PBIHOK, MMEIOIINI TTepCIIeKTUBBI
peam3aly TOBapOB, HO TOJIBKO IPH BHITIOJIHEHUHM OIIPEACIICH-
HBIX YCJIOBUM;

¢ «IPOCJIIOEHHBI» PIHOK — PBIHOK, Ha KOTOPOM TOPTOBBIE OTIe-
paluy HeCcTaOWIbHBI, HO UMEIOTCS MEPCIIEKTUBBI MpeBpallle-
HUS TIpY ONpeeIeHHBIX YCIOBUSIX 3TOrO PhIHKA B PACTYILIMA.
OmHaKo TIpU IPYTUX YCIOBUSIX OH MOXKET CTaTh U O€CIIJIOMHBIM
PBIHKOM.

Ilo coomnowenuto npodasyos u noKynamenei:

¢ DBIHOK YMCTOM KOHKYPEHIIMHU, COCTOSIIUIA 13 OOIBIIOTO YKC-
JIa He3aBUCHMO IEHCTBYIONINX IIPOAABIIOB M MOKYIIAaTeJIeH O/~
HOPOIHOTO (CTaHIapTU30BAaHHOTO) TOBapa, — BEICOKOOPTaHU-
30BaHHBIN PHIHOK (I10 1IEHE paBHOBECHS OOIIIETO CIIpoca U 00-
1Iero npemioxeHnst). Hu onyH oToenpHBIN ITpoaaBer] MpaKTH-
YeCcKM He MOXKET OKa3aTh BJIMSHUS Ha YPOBEHb TEKYIIIUX PbI-
HOYHBIX 1IEH TOBapa;

¢ DBIHOK MOHOIOJIMCTUYECKON KOHKYPEHIIMU, COCTOSIIIUI U3
OrpaHMYEHHOTO0 YKcJia MTPOJABLIOB, IIPeIaraloluX MPOAyKIIUIO
B IIIMPOKOM JIMara3oHe lieH. Hanuure nuamna3oHa 1ieH o0bsic-
HSIETCS CITOCOOHOCTBIO MPOIABIOB MPEITOKUTE ITOKYIIATEISIM
MOX0XUe, HO N GepeHIIMPOBaHHbBIE TOBAPHI, pa3Invalole-
¢S TI0 KauecTBY, CBOMCTBaM, BHeITHeMY odopmireHmo. Kax-
NIBbIY MpoAaBel] 00IafaeT ONpeneeHHON N0Jel PhIHKAa U MO-
KeT OKa3bIBaTh BIUSHUE (XOTS ¥ OTpaHUYEHHOE) Ha IIeHY;

¢ OJIMTOIIOJMCTUYECKUM PBIHOK, COCTOSIIIMM M3 MAJIOr0 4YMcia
MMPOAABIIOB, BEChMa UYBCTBUTEJIBHBIX M K ITOJUTHUKE IIEHO00-
pa3oBaHMs, U K MApKETUHTOBBIM CTpaTerusiM Apyr apyra. To-
Bapbl MOT'YT OBITh WJIM CTaHAAPTU30BaHHBIE, WU ITUbbepeH-
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mupoBaHHbIe. HeOobIoe 91eiio mpoaaBIioB OOBSICHSICTCS TEM,
YTO HOBBIM MPETCHACHTAM TPYIHO ITPOHMKHYTHh Ha 3TOT PHI-
HOK. Ecim, k mpumMepy, Kakas-TO OpraHM3aiysi CHU3UT CBOU
ueHsl Ha 10%, To moKynaTe/iu IepekioyaTcsl Ha 3TOro IOCTaB-
LIMKa, a IPYTUM MPOU3BOIUTEIISIM IIPUIIETCS pearupoBaTh 100
CHIUKEHUEM 1IeH, IU0O MpeIoKeHnEM O0JIbIIero yucia (00be-
Ma) yeayr Ecin xe, Hao00poT, 1aHHas OpraHu3alys MOBbICUT
LIEHBI, TO APYTMe TPOU3BOAUTEIN MOTYT HE MOCIEN0BATh 3TO-
My nipumepy. M Torma opraHuzanyu npuaeTcst 1100 BO3Bpa-
IATHCS K MPEXKHUM IIeHaM, JIM0O pUCKOBaTh MOTepeid MoTpe-
OuTeseii B TOJIb3y KOHKYPEHTOB;

4 PBIHOK YMCTO MOHOTIOJIMU, COCTOSIIIINI BCETO U3 OTHOTO TTPO-
JIaBIla C TOBApPOM, Y KOTOPOTO HET aHajiora WM 3aMECHUTEJIS,
YTO ITO3BOJISIET IIPOU3BOIUTEIIO TUKTOBATH CBOM YCIIOBUS I10-
TpeOUTEIISIM.

Ilo pasnosudnocmu nompebumeneii:

¢ BOCHHBIN PHIHOK;

4 [IPOMBIILJIEHHBIN PHIHOK;

4 [0TpeOUTETbLCKUI PHIHOK U JIP.

ITocne onpeneneHus TUIIa pbIHKA HEOOXOAMMO AaTh €r0 XapaKTe-
PUCTHKY, T.€. yKa3aTh CTaINIO Pa3BUTHUS PbIHKA (TEHIEHIIMMY POCTA WU
criaga), MICTOpUYECKUE M SKOHOMUYECKME TTPUIMHBI CYIIIECTBOBaHUS
pBbIHKA, TEPPUTOPUATHHOE pa3MellieHre PhIHKA (PeTMOH Y KOHIIEHT-
panust HaceJieHUsI), OTpaHUYEHNS PhIHKA (IKOHOMUYECKHE, TIPaBO-
BBIC U IpyTHE) U T.1I.

CenyrommM BaXXHBIM MOMEHTOM HCCIIeIOBaHUSI pRIHKA SIBJISICT-
sl OTIpeAeNIeHNE €0 JOJIM, KOTOPOil MOXKET 3aBJIafeTh OPTaHU3AIIMS.

Jlons puiHKa opeanu3ayuy — 9acTh phIHKA OTPACIH |, KOTOPYIO opra-
HM3aLMs UCTIONB3YeT I TPOJaXku CBOMX TOBapoB. J1oj1s1 phIHKa U3-
MEHSIETCSI BO BpeMEHU B 3aBUCUMOCTH OT ACSITEJIbHOCTH OpraHU3aluy
MO aKTUBU3ALUM MapKETUHTOBBIX (haKTOPOB (peKiiama, lIeHoo0pa3o-
BaHUE, CTUMYJIMPOBaHWE MTPOJaX U T.I1.), UBMEHEHMS (DaKTOPOB MaK-
PO- ¥ MUKPOCPEIbl OPTaHU3aLINU, AESITETbHOCTH KOHKYPEHTOB.

Ilpu omnpeneneHnn NOaM PhIHKA HEOOXOAMMO OIIEHUTH KaK I0-
TEHIIMAIBHBIN, TaK W peaJIbHBIN 00heM ITPOIAK.

Tomenuyuanvhotii 06sem npodaxc (MIPEIIOXEHNE) — TOJS TTOTCH-
IMAJTFHOTO PBIHKA, KOTOPYIO OPTaHU3AIIUS HAAeeTCs 3aHATh U COOT-
BETCTBEHHO MaKCHUMaJIbHOE KOJMYECTBO TOBAPOB, HA peaM3allnio
KOTOPBIX OHA MOXET PaCCYMTHIBATD IIPU €TI0 BOZMOXKXHOCTSIX.

'Tlox oTpacibio 31ech TOHMMAETCS COBOKYITHOCTh OPTaHMU3aLINiA, TIPOU3BO-
ISIIMX U PeaTU3yIOIIUX OMHOPOIHYIO TPOAYKIIMIO.
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B urtore Takoro aHaim3a OpraHMU3aINs CMOXET OIIPEICIUTh YUC-
JIO KJIMEHTOB, Ha KOTOPOE €i1 MOXHO PacCUYMTHIBATh, HAIIPUMeED, 3a
MecsI1I, KBapTal, TO/I.

Peanvnbiii 068em npodaxc — KOIMIECTBO TOBAPOB U YCIYT, KOTO-
pble OpraHM3alys peajbHO CMOXET MPOAaTh MPU CYIIECTBYIOIINX
YCIIOBUSIX IESITEIBbHOCTHU, MpeaIojaracMbIX 3aTpaTax Ha pekjaaMy u
YDPOBHE 1I€H, KOTOPbIii OHAa HAMEpeHa yCTaHOBUTh. [J1TaBHOE — cripor-
HO3UPOBaTh, KaK 3TOT MOKa3aTe b MOXET U3MEHSIThCS MECSIII 32 Me-
csIeM B OJIVDKAIIIMEe HECKOIBKO JIET.

151 CyIIecTBYIOIIMX TOBAPOB U YCIIYT, a TAKKe PHIHKOB OILIEHKU
OTIpeAEIISIIOTCS 110 (haKTUUECKUM JaHHBIM, JUIST HOBBIX PHIHKOB 1 HO-
BBIX TOBApOB (YCJIYT) OLIEHKN HOCAT IIPOTHO3HEIN XapaKTep.

IIpu olileHKe TOJU pBIHKA OpTaHU3AIINN HEOOXOINMO YIUTHIBAT,
YTO JIJIST TOCTVKEHUSI CTAOMILHOTO ITOJIOKEHMS Ha pEIHKE OHA JOJIK-
Ha OBITh 3aHATA MPOU3BOJACTBOM HECKOJIBKMX BUIOB TOBAPOB, KOTO-
pbIe HAXOMSITCS Ha pa3HBIX CTAIMSIX XKU3HEHHOTO ITMKJIA.

9.2. AHanu3 pbiHKa

AHanu3 pblHKA IpeaycMaTpUBaeT MOJyYeHre MCUYePIIbIBAIOLIEi
nH(pOopMaIIK 000 BCeX JIEMEHTAX PhIHKA: MOTPEOUTEISIX, ITOCTaB-
IIMKaX, KOHKypeHTaX, ITOCPeIHUKaX. B lIeHTpe BHUMaHWsI HAXOIST-
Csl TIOTPEOUTEIIN.

IIpeomemom ananuza cyxat ppIHOUYHBIE CETMEHTBI, CTPYKTypa 1
TEHIECHIINY UX pa3BUTHS. PaccMaTpMBaloTCS KaK KOJIMISCTBEHHEIE,
TaK U KaYeCTBEHHbIE XapaKTepPUCTUKMU CETMEHTOB pbIHKa (Ta0. 9.1).

Tabauya 9.1
XapakTe pUCTHKH CETMEHTOB PhIHKA
KonnuecTBeHHAsI XapaKTepUCTUKA KauecTBeHHas1 xapaKTepUCTUKA
IMoTeH1Man peIHKa CTpyKTypa NOTpeOHOCTE KIMEHTOB
O0OBeM phIHKA MoOTUBBI TOKYTIOK
YpoBeHb HACHIIIIEHUS PhIHKA Bun npuobpereHus
Temrbl pocTa pbIHKA Crioco0bI mosyueHust nHbopMaIiu
noTpeduresieM
Pacnpenenenue pelHKa PacnipeneneHue Mexmy ajeMeHTaMK1
MEX1y TPOU3BOIUTEISIMU PBIHOYHOM CUCTEMBI
VpoBeHb cTaOMJILHOCTU U NOTPEO-
HOCTH, TUHAMUKA Pa3BUTHSI LIEH
®dakTuyecKue qaHHbIE O TPUOBLTH
M €€ TIPOTHO3
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Ilpu ananusze enewHux ycaosuil poiHka HEOOXOIUMO OIIPEACIIUTE:
¢ Ha KaKuX phIHKAaX IEHCTBYeT OpraHM3aIusl;

¢ OCHOBHBIEC CETMEHTHI KaXIIOTO pPBIHKA, MHTEPECYIOIIEeTo opra-
HU3AIIIo;

KaKue 13 HUX Han0oJIee BasKHBI IS ITPOIIBETAHUSI OPTaHM3aLINN;
OOIITYI0 eMKOCTb KaXKIOTO PBIHKA M CETMEHTA;

WMITOPTHYIO €MKOCTb KaXXI0TO PhIHKA U CETMEHTA;

IIPOTHO3BI PAa3BUTHS PHIHKOB M X €MKOCTH;

COOTBETCTBUE ITOTCHIIMAIA OPTaHMU3AIlH TCHISHITSIM U3MEHe-
HUSI PBIHKA;

IlIe MOTYT OBITh CO3IaHbl HOBBIC PHIHKM JIJIS1 TOBAPOB OpraHU-
3allu;

¢ KOHBIOHKTYPY IO KaXXIOMY U3 PHIHKOB OpraHU3alllN;

4 10JTI0 KaXXJI0T0 CeTMEHTa, 3aHMMaeMOr'o TOBapaMM OpraHu3allum;

4 cTpaTeruio IoBeIeHUs OpraHM3allMy Ha PhIHKE.

I1pu 5TOM HEOOXOAUMO YUUTHIBATD:

# reorpaduyeckoe MoJoXeHue;

4 eMKOCTb pbIHKa ¥ BO3MOXKHYIO J0JII0 TOBapa OpraHu3aliu mpu
caMoOM 0J1aroNpUsITHOM U CAMOM HeOJIaroNpUsITHOM CTeYEHU U
00CTOSITEJIbCTB;

¢ TOBapHYIO U PUPMEHHYIO CTPYKTYPY BCEX CETMEHTOB PHIHKA;

¢ KOHBIOHKTYpY U ee MporHo3 Ha 1—1,5 roaa;

¢ KacCUUKALINIO PRIHKOB W X TUIIHI.

Hns obecrieueHus1 3pPeKTUBHOCTU MapKETUHTOBBIX MCCIEA0Ba-
HUI MpesKIe BCETO HY>KHO BBISICHUTh, Ha KAKOM HAaIlMOHAJTEHOM PBIH-
K€ U OTHEJAbHON €ro TOBapHOM YacTu — ceemeHme — OpTaHU3alUs
OymeT ITPOBOANTH KOMMEPUECKIE OTIepAIIUH.

Ceemenmayus poinka — pasJeieHre PbIHKA Ha YacTH, pa3indyaro-
IIHeCs BO3MOXHOCTSIMU COBITA TOTO MJIM MHOTO TOBapa.

Lleav ceemenmayuu — BBISIBUTH y KaXXJI0U TPYIIbI MOKyHaTelael
CPaBHUTEILHO OTHOCTOPOHHME ITOTPEOHOCTH B IIPOAYKTE U B COOT-
BETCTBUHM C 3TUM OPHEHTHUPOBATh TOBAPHYIO, IIEHOBYIO, COBITOBYIO
ITOJIUTUKY OPTaHU3aLINH.

CerMeHTays peIHKA ITO3BOJISIECT TOBAPOIIPON3BOIUTEIIIO CKOH-
LIEHTPUPOBATh ACATCIBHOCTh Ha HaN0OOoJIee IIePCIIEKTUBHEIX HAIIPaB-
JICHUSIX, TIOJIY9UTh BO3MOXKHOCTh Pa0OTATh C OTIEIBbHON KaTeropuei
JIOSUTBHO HACTPOECHHBIX ITOTPEOUTENIEi, O0JIee YeTKO 1 HaIllpaBJIeHHO
IMPOBOINTHh MAaPKETUHTOBYIO TOJUTHUKY, YIIPOCTUTH CBOIO OpTaHU3a-
LIMOHHYIO CTPYKTYPY, TTOBBICUTH KOHKYPEHTOCTIOCOOHOCTD 1 3 peK-
TUBHOCTD JIESITETLHOCTH.

Br1OpaHHBI Ha OCHOBE CErMEHTALIMU PHIHOK Ha3bIBAIOT Ye1e6biM.
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Ilo cmenenu oxeama pvinka MOTYT OBbITh MCIIOJb30BaHbI TPU BUOA
MapKeTUHTa:

1) Hedugpgepenyuposannsiii Mapkemure — padoTa Ha BCEM PHIHKE
C OJHUM U T€M XK€ TOBApOM IIpU MCIOJb30BAaHUM OJHUX U TEX XKe
CPEICTB BO3ICHCTBHUS Ha PHIHOK Y IMOKYIIATEIEH;

2) dughghepenyuposarnblit Mapkemure — padoTa Ha HECKOJbKUX
CEerMeHTax PhIHKA ¢ MPeUIOKEHUEM Pa3HOOOpa3HbIX TOBAPOB U pa3-
HBIX HabOpOB cpelacTB (hOPMUPOBAHUS CIPOCA U CTUMYIUPOBAHUS
cobita. Llenu Takoro MmapkeTuHra — GoJiee TTOJTHOE OCBOEHUE KaXKII0-
T'O U3 BBIOPaHHBIX CETMEHTOB M YBEJIMYSHME Ha 3TO OCHOBE COBITA U
MoJiydaeMoil puObLIN;

3) KoHuenmpuposanHsiil MapKemuHe — KOHUEHTPAIWS YCUITUH TI0
COBITY Ha OJHOM CETMEHTE PBIHKA ITPOAYKTa OpraHu3aluii, KMeIo-
LIX OTPAaHUYEHHBIE PECYPCHI.

BenyiiMu 1j1s1 ppIHKOB SIBJISIIOTCSI CEIMEHTALIMS 110 BBIFOJAM,
omnucare/bHasi, WK gemMorpacdudyeckasi, CerMeHTalus, OBeIeHYEC-
Kasl ¥ COLIMAIbHO-KYJIBTYpPHAsI CETMEHTALIMSI.

Ceemenmauus no evieodam — Knaccupukauus KIMEHTOB 10 TUITY
MPOM3BOJICTBA WM IT0 KOHEYHOMY MCIIOJIb30BaHUIO ToBapa. OCHO-
BOIi TaKOI CErMEHTAIIMU SIBJIIETCS CUCTeMa LIEHHOCTE JIIofIeil, a He
WX COLMaIbHO-IeMoTpadudeckoro npodwmist. OnWH U TOT Xe Yesio-
BEK MOXET IMPUITUCHIBAThH pa3HYIO IIEHHOCTh TOBapaM B 3aBUCMOCTH
oT ux tuna. [TokymnaTtenu yaiie BCETO OTAAIOT MPEATIOUTEHNE OTHOM
W3 TPEX COCTABISIONINX;: KAYeCTBY, 1IeHEe NI CUMBOJIMKE.

Onucamenvras, uiu demoepapuueckas, ceemenmayus 6a3upyeTcs Ha
KPUTEPUSIX IPOMBIIIUIEHHOTO TIPEATIPUSITUSI-TTIOTpeduTest (reorpadu-
YeCcKoe TI0JI0KEHHE, pa3Mep, 00beM 3aKyloK U T.1.). Hanbonee ymor-
pebuTeIbHbIE IepeMEHHbIE COLIMAIbHO-AeMOrpachyecKoii cerMeHTa-
LIMM — MECTOIIOJIOKEHNE, IT0JI, BO3PACT, TOXOJ, OOIIECTBEHHBII KJlacc
U T.I. CHIDKEHUE POXIAEMOCTH, POCT MPOIO/LKUTEIBHOCTU XU3HU,
yBEJIMYEHME YMCciIa PabOTaIONINX KEHIIMH U APYTHe TOA00HbIE 1eEMO-
rpaMyecKre U3MEHEHMST BO3IEHCTBYIOT Ha CTUJIb KU3HU U (POPMBI
MOTPeOIeHUS, YTO (POPMUPYET HOBBIE CETMEHTHI PhIHKA M U3MEHSIET
TpeOOBaHMS K CYIIECTBYIOIIMM cerMeHTaM. MeToI ITpoCT, HO TI0 Mepe
CTaHIAPTU3AIMY XU3HU UCTIOBb3YETCS BCE PEXKe.

Ilogedenueckas ceemenmayus TIPEACTABIISIET COOOU BBIACICHUE
IPYIII NPEANPUATUI-TIOTPEOUTENIEI C YYETOM CTPYKTYPBI K OCOOEH -
HOCTE pabOoThl PYKOBOISMILETO 3B€HAa, IPUHMUMAIOLIErO PELICHHUE O
3akynke. [loBegeHuUecKas cerMeHTaLMsI OCHOBaHA Ha MCII0Jb30BaHUK
CIIeAYIOLIMX KPUTEPUEB: CTATYC ITOJIb30BATEIIsI, YPOBEHD [10JIb30BAHUS
TOBAapOM, YPOBEHbD JIOSUIBHOCTU ITOTpeOuUTEIIei, YyBCTBUTEIBHOCTD K
(akropam mapkeTuHra. CTaTyc Mojb30BaTelis MpeAroaraeT oTrpa-
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HUYEeHUE MMOTEHLIMATbHBIX I10JIb30BaTe/Ieil OT «HEMOJb30BaTelIeii»,
BIIEPBBIE CTABIIIMX II0JIb30BATE/ISIMU, @ TAKKE PErYJISIPHbIX [10/1h30Ba -
Tesieil OT HeperyaspHbiX. [1oTpeGuTeNM MOBTOPHO 3aKyMaeMbIX TO-
BapoB MOTYT OBbITh pa3[eeHbl Ha 6€3y CIIOBHO JIOSUIbHBIX, YMEPEHHO
JIOSIbHBIX M HEJIOSLTbHBIX.

CouuanbHO-KyAbmypHas cezcMeHmayusi, Kak i CerMeHTaIus 110 BbI-
rojaM, OCHOBaHa Ha UIee O TOM, YTO JIUIIA, CUJIBHO pa3Inyaloiiuecs
T10 COLIMAJIBHO-eMOorpadu4eCKUM KPUTEPUSIM, MOTYT IEMOHCTPUPO-
BaTh BeChbMa CXOXee MOBeAeHMe. 3amava 3aKI0YaeTcsl B CO3MaHuU
0oJiee «4eIoBeYHOro» 06pasa mokymaresist. OCHOBHOM METOJI UCCie-
JIOBAHMSI COLIMOJIOIMYECKUIA.

Cucrtema 1LIEHHOCTe! Py TaKOW CETMEHTAIMU CIeAYIOIast:
¢ aKTMBHOCTb MHIVBUIIA — €r0 XapaKTepHOE TMOBEIEHUE, CIO-

00 IIPOBOIUTH BpEMSI;

¢ VHTEPECHl MHAWBUIA — €T0 MPEANOYTEHUA U TO, YTO OH CUUTA-

€T IIJIsT ce0sT BAXKHBIM B OKpY:KaIoIIeit cpee;

¢ MHEHUE MHIWBHUIA — €T0 UJeH, MHEHUS O ceOe, OKpYyKaroIei

cpene, MOJTUTHKE;

¢ [JIaBHbIE CO]_II/IaJIBHO—I[CMOI‘pa(I)I/I‘{eCKI/IG XapaKTEpUCTUKU UH-

JuBUIA — ¢)a3a XKM3HCHHOIO IMKJIa CEMbM, TOXOM, 06pa30—
BaHUC.

Ceemenmauus poiHK08 mo8apos nompeoumenbckoeo Ha3Ha4eHUs BO3-
MOXHa C yIeTOM CJIEAYIONINX (haKTOPOB:
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¢ 5KOHOMHUYECKUX — YPOBHA NOXOA0B 1 HOTp€6J'[€HI/ISI TOBApOB,

00€eCcneYeHHOCTU XKUIbEM, BO3MOXXHOCTU UCTIOJIb30BAaHUSI Kpe-
JIUTa, 00ECIEYEHHOCTH TIaTHBIMU WJIM OECILIAaTHBIMU YCTyTa-
MM, JIbITOT pa3HbIM KaTeropusiM HaceJeHus;

COLIMAJIbHBIX — HAlIMOHAJIbHOCTHU, PEJIUTUHU, T10J1a, BO3pacTa,
CEMEMHOrO MOJIOKEHNS, COCTOSIHUS 30POBbSI, TPUHAIJIEKHO-
CTH K OIpeIeICHHON COLMaIbHOM I'pyIiIe, YPOBHS 0OIIeit 1
COLIMAIBHOM KYJIBTYDBI;

MOJIMTUYECKUX — TUTIA MTOJIMTUYECKOUN CTPYKTYPBI BJIACTH, CTE-
MEeHU MOJUTUYECKON CTaOUIBbHOCTU, YPOBHSI aKTUBHOCTH MO-
JIUTUYECKUX CUJI, HATIPABJIEHHOCTH TTOJIMTUKHU Y €€ MPeAcKasy-
€MOCTH;

reorpam4ecKMxX — 4aCTU CBETA, CTPaHbI, pETMOHA U CYOperu-
OHa CTpaHbl, IPUPOAHO-KIMMATUUECKUX YCTOBUIA;
TMCHUXOJIOTUYECKMX — OTHOLIEHUSI pa3HbIX IPYIN MOTpEeOUTE-
JIEU 1 TTIOKYNATeJIEN K TOBApy, €r0 U3rOTOBUTEIIIO, IIOKYIIKE, BCE-
MY HOBOMY, peKJlaMme, IPeCTUXKY, 3M0POBbIO U T.1.;
MOTPEOUTEILCKMX MOTUBOB — LIEHBI, KauecTBa ToBapa, 00ciy-
>KMBAaHUSI, 9KOHOMUYECKMX MOTUBOB, COBMECTUMOCTU TOBapa



¢ MpUOOpPETeHHBIMU paHee ToBapaMH, MapKoii, mpodeccro-
HaJIbHBIX MOTHBOB.

CermeHTaius peIHKa MOXeT OBITh 1 00Jiee JeTanbHOoM. B KauecTBe
MpYMepa MOKHO Ha3BaTh CETMEHTALINIO HA OCHOBE TICUXOJIOTMUECKIX
(haxTOpOB, HO NETATM3UPOBAHHYIO B YACTU OTHOIICHUI K HOBOMY TO-
Bapy Y MpeACTaBICHHYIO TAKUMU IPpyMHIiaMU, KaK CyTIepHOBATOPbI, HO-
BaTOPbI, 0OBIKHOBEHHBIE, KOHCEPBATOPHI, CYTIEPKOHCEPBATOPHI (XapakK-
TEPUCTUKU HA3BAaHHBIX TPYIIIT IPUBEACHBI Ha puC. 9.1).

Craguu
KU3HEHHOTO
LKA

— 2,5 — unHosaropsl (I)

13,5 — pannue nocaenonatenu (I1)

34,0 — paHHee 6oabrHcTBO (111)

34,0 — no3aHee 60abKHCTBO (IV)

16,0 — 3ama3npiBatorniue (V)

Hong agantupyommxcst, %

Puc. 9.1. PacnipenenieHue rnorpeduTesieii, ananTupyoLIIuXcst
K HOBOBBeJieHUsIM: | — BbIBeieHUe ToBapa Ha pbiHOK; I — pocr;
11T — 3penocte; IV — HaceieHue; V — cnan

Bropoit mpuMep OTHOCUTCS K AeTaIU3alM1 COLIMAIBHBIX (DaKTO-
POB, B YaCTHOCTU CEMEWHOTO MOJIOKeHUST. OOBIYHO BBIIECSIOT TPYII-
IIBI TTIOTPEOUTEIICH 110 TAKUM TTapaMeTpaM:
¢ MOJIOAbIE JIIOU, HE COCTOSIIME B OpaKe U XKUBYILIUE OTAEIbHO
OT POUTETIECH;

¢ MOJIOZIbIE CYTIPYKECKME T1aphl, HE UMEIOIIME AETEH;

¢ MOJIOAbIE CYIIPYXECKME Mapbl, UMEIOLIUE AETEN NOIIKOJIbHOTO
BO3pacTa;

¢ CYNPYXECKUE Mapbl CPEAHETO BO3PACTA, HE UMEIOLLIUE IETEH;

¢ TIOXWJIbIE CYIIPY>KECKME TIapHhI;

¢ OIMHOKME TIEHCUOHEPHI.

B kauecTBe kpumepues ceemenmayuu , paCKpbIBalOIINX KOJUYE-
CTBEHHBIE U KAYECTBEHHbIE XapaKTEPUCTUKU CETMEHTA, UCTIOJIb3YIOT
CJIeYIOIINE TTapaMeETPHhI:

¢ KOJIMYECTBEHHBIE MAPAMETPBI CETMEHTA — EI0 EMKOCTb, YMCJIO

MOTEHIMATBHBIX TTOTPEOUTENICH U T1I.;
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4 OCTYITHOCTh CETMEHTA ISl OpPTaHW3allM — KaHaJbl cObITa,
YPOBHU XpaHEHWUSI, TPAHCTIOPTUPOBKU U T.1I.;

4 CyIIECTBEHHOCTb CETMEHTa — YCTOMYMBOCTb CETMEHTA IO OC-
HOBHBIM OOBEIVHSIOIINM MPU3HAKAM;

4 NPUOBUIBHOCTh CETMEHTA — MOTEHIIMAIbHASI PEHTA0EeIbHOCTh
paboThl OpraHU3alNK Ha BbIACIEHHOM CETMEHTE;

4 COBMECTHMMOCTb CETMEHTA C PIHKOM OCHOBHBIX KOHKYPEHTOB;

¢ 3aIIUIIECHHOCTD LIEJIEBOTO CETMEHTAa OT KOHKYPEHLIMU — CTe-
MEeHb KOHKYPEHTOCTIOCOOHOCTH,, TOTEHIIUATIbHBIE KOHKYPEHTHI
B JAHHOM CETMEHTE, TOCTOUHCTBA U HENOCTATKY OPraHU3alluM-
KOHKYPEHTa;

4 BO3MOXHOCTh 3(pHeKTUBHOI pabOTHI Ha BELIOPAHHOM CETMEH-
T€ PbIHKA — CTEMNEeHb MOATOTOBJIEHHOCTH OPraHU3alMU K pe-
3yJIbTATUBHOU paboTe.

TexHoIOTHS TIpOLIECCa CETMEHTAIIMU PBIHKA 3aKJII0YACTCS B ClIe-
JYIOILIEM.

IIpouyecc ceemenmayuu JOIKEH IIPOBOIUTHCS C YICTOM OIIpEACIICH-
HBIX ITPAaBUJI, K KOTOPBIM, B YaCTHOCTH, OTHOCSITCSI:

¢ pa3paboTKa cTpaTerMy BbIOOpa 1ieJIEBbIX CErMEHTOB 1IJIEBOrO
PBIHKA;

4 [I0CTaHOBKa lIeJIeit 1 3aa4 CeTMEHTAIINH;

¢ coOMoAeHNe KPUTEPHEB U MIPUHIIMIIOB CETMEHTAIINN;

4 [103TaITHOE OCYILECTBEHUE Mpoliecca cerMeHTaluu (puc. 9.2).

AHaJI13 CXOJICTBA U pa3Inyuii moTpeduTenei |

Pazpabotka npodueit rpynmn norpedutenei |

Br160p moTpeOtuTENICKOTO CerMeHTa (CETMEHTOB) |

OrnpeneneHre MecTa OpraHM3aly Ha PhIHKE CPei KOHKYPEHTOB |

INoaroToBka COOTBETCTBYIOLIETO IJIaHA MapKETUHTA |

Puc. 9.2. OcHOBHBIE 3TaIlbI ITpoLIecca CerMEHTALMY PhIHKA

CerMeHTalMsl pblHKA TIpeaycMaTpUBaeT BBISIBICHUE MOBAPHbIX
Huuw, T.€. 00JIee y3KUX, YeM CETMEHT, pIHOUHBIX 00pa3oBaHUii, OObIY-
HO HeOOJIBIINX HA TePBOHAYATLHOM 3Talle UX Pa3BUTUS.
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ITpuBneKaTeIbHOCTHIO HUIII SIBJISICTCS:

1) oTcyTCTBME KOHKYPEHLIMU WU €€ HE3HAYUTEIbHOCTD;

2) BO3MOXHasI IEPCIIeKTUBHOCTD, €CIV Peanu3yeMblil B 3TOI HUILIE
TOBap OymeT 06JagaTh OOJIBIIMM PHIHOYHBIM MOTEHIIMAIOM, HAITPU-
Mep, KOMITIO3UTHbIE MaTepraJIbl.

Knaccudukanysi ppiHKOB BO3MOXHA MO pa3HbIM OCHOBAHMSIM.
CylIeCTBYIOT CJIEAYIOIIUE TUTTBI PIHKOB.

Ilo meppumopuanvrHomy oxeamy:

¢ MHUPOBOM PHIHOK;

¢ HAIMOHAJILHBIA PHIHOK;

¢ pErMOHaJIbHBIN PBHIHOK;

¢ JIOKaJIbHBIA PHIHOK.

Ilo cghepe mexncdynapoonozo mosapoodbmena u ompacaegoi npuHao-
JAedCHOCMU 006eKma 00MeHa:

¢ MUPOBOW PBIHOK IIIOKOJIAAA;

¢ MUPOBOI PHIHOK TPAKTOPOB U T.I.

Ilo omnowenuio k epanuyam u ocobeHHoCmsaMm cgepvl 00MeHa:

¢ BHYTPCHHHI PBIHOK;

¢ BHEIIHWIA PHIHOK.

Ilo ompacaesoit npunadnexcnocmu mogapa kak ob6sekma oomeHa:

4 DLIHOK CY/IOB;

4 DBIHOK OJICXKIIbI;

4 DBIHOK He(TEMPOAYKTOB U JP.

Ilo xapaxmepy coomHoweHUs cnpoca u npeoao’ceHus Ha PoiHKe:

¢ PBLIHOK IPOJaBlia;

¢ DBLIHOK MOKYIIaTess.

Ilo xapaxmepy e3aumoomuoutenuii mexcdy npooaguyom u NOKyna-
menem:

¢ CBOOOIHBIN PHIHOK;

¢ 3aMKHYTbIM PBIHOK;

4 peryjJivpyeMblii pbIHOK.

Ilo xapaxmepy obsexma mosapHoeo 00MeHa:

¢ DBIHOK TOBapOB U YCJIYT;

¢ DBLIHOK KaIuTaa,

¢ DBIHOK paboyYeii CHIIBL.

Ilo memodam u obsexmam mosapHoeo oomeHa:

¢ OCPEOAHUYECKUI PHIHOK;

4 TOBapHbIC OUPKU, TOPTU U IP.

ITpuBaeKkaTeIbHOCTb PhIHKA OIPEAeISIeTCS MoKa3aTesIMu 1ieJie-
BOTO CerMEHTa U OTPACIIH.

Tloxazamenu yenegoco ceemenma:

¢ [OTEHLIMAJ PHIHKA;

¢ JTOCTYITHOCTb PBIHKA;
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¢ CTaOUJbHOCTb PHIHKA;
¢ [IepCHEeKTUBHOCTDb PHIHKA;
¢ IpUOBLLTIBLHOCTD ONEPALIUIA.
ITloxazamenu ompacau:
TEXHOJIOTUUECKUI YPOBEHD;
MECTO Ha PbIHKE;
JVUHAMMKa JI€JI0BO aKTUBHOCTH;
oTpacJjeBasi HopMa IpuObLIN;
BJIMSIHUE Ha OKPYKAIOLIYIO CPENy;
MEPCIEKTUBbI PA3BUTHUS;
3aKOHOIATEJIbHbIE OTPAaHUYEHUSI.

Kpurepuu cermMmeHTalluM phIHKA I10 MOTPEOUTESIM MOTYT OBITh
CIEIYIOLIMMMU.

leoepaghuueckue:

¢ DETUOH;

¢ TOpOx;

4 Cello;

¢ KJIMMaT.

CoyuanbHo-sK0HOMUYECKUE:

¢ 50X01;

¢ 00pa3oBaHUE;

¢ npodeccus u ap.

Tlcuxoepaguueckue:

¢ CTWIb XU3HU,

¢ TpynroBas MOTUBALIUS U JIp.

Jlemoepaguueckue:

¢ 11071,

4 BO3pacT;

4 COCTaB CEMbMU,;

¢ ceMelHOe MOJIOKEHMUE.

CumyayuonHule:

¢ BBITOIbI,

¢ JIbIOTHI;

¢ yno0cTBa U JIp.

Ilosedenueckue:

¢ OBEpHE K OpraHn3alum;

¢ [IPECTUXHOCTD;

¢ [IpUBEPKEHHOCTH TOBAPY,

¢ VHTEHCHUBHOCTb MOTPEOIEHMS U Ip.

Pesynsratel aHain3a pplHKA MOTYT JaTh XapaKTEPUCTUKU, IPUBE-
NIeHHbIE B Ta0. 9.2.
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Tabauya 9.2

Pe3ynsratnbl ananmsa

KonmaecteHHast KauecTBeHHas xapakTeprucTuka
XapaKTepuCTUKa
[MoTeHman pprHka CTpyKTypa MOTpeOHOCTE | KIMEHTOB
O0BbeM pbIHKa MoTuBbI TOTPEOHOCTEN KIMEHTOB
YpoBeHb HaChIILIEHUS Bun npouecca npuodpeteHust
pBIHKA
Temmbl pocTa pblHKa CniocoObl nmosy4eHust “HpopMaiuu
noTpeduTesieM
PacnipeneneHnue pelHKa PacnpenenecHue (COOTHOLIEHUE) CUIT
MEXIy MPOU3BOANTEISIMU MeXIy 2JIeMEHTaMH PBIHOYHOM CUCTEMBI
CTaObWIbHOCTb COCTOSTHUS
MOTPpeOHOCTU
Pa3Butue uen

Ilocne BLI60pa LEJICBBIX CETMEHTOB OpraHMU3anuu CJICOYET IIPO-
BECTU IMOSUITMOHNPOBAHUE TOBAPOB B 3TOM CETMCHTC.

9.3. NccneposaHne ToBapoB

ITpu aHaM3e ToBapa 00OpallaloT BHUMaHKEe Ha BCIO COBOKYITHOCTh
CBOWCTB, CBSI3aHHBIX C HUM U COMYTCTBYIOIIUX eMY: (DYHKITMOHAIb-
HOe Ha3HauYeHNe, HAIEXKHOCTh, TOJITOBEYHOCTh, YIIOOCTBO MCITOTH30-
BaHUS, BHEITHUI BUI, YIIAKOBKY, 0OCIY>XKMBaHUE, TApAaHTHIO, COTIPO-
BOIWTEIbHBIC TOKYMEHTHI M MHCTPYKINHU U T.O. IloTpeburenpHas
LICHHOCTh TOBapa TeM BEIIIIE, YeM OOJIBIIIe COOTBETCTBUE ITOKa3aTe-
JIei ero KauecTBa TpeOOBaHUSIM, BBISIBJICHHBIM B PE3yJIBraTe M3yde-
HUS NPEANTOYTEHNI NTOKYIAaTeNeN, U APYTUM XapaKTepUCTUKAM, OIT-
peneNsIoNIuM CIIPOC.

s onpeaeneHus o0coOEHHOCTEN TOBapa HYy>KHO BbISICHUTD:

¢ Ha KaKol CTaauu XW3HEHHOTrO IIMKJIa HaXOIUTCS KaXIbliA TO-

Bap;
4 KakoBa KOHKYPEHTOCIIOCOOHOCTh KaXJIOTO TOBapa B KaXXIoM
CEeTMEHTE;

4 Ha KaKue CETMEHTHI CJIeIyeT BBECTU HOBBIC TOBAPHI;

4 KaK MCHOJIB3YIOT IIOTPEONTEIIN TOBaphl OpraHU3AIINMN;

¢ Kakue TpeOOBaHMS IIPEIBSIBIISIIOT TOTPEONTET K TOBapaM Opra-

HU3alNY;
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¢ KaK HY>KHO W3MEHUTH TOBAp, YTOOBI CIIPOC Ha HETO BO3POC;

4 OTBeYaeT JIM BHEIIHUI BUII TOBapa OpraHU3aIIM COBPEMEHHO-
My Au3aiiHy U TpeOOBaHUSIM TTOKYIMaTelel;

4 KaKoOB 00bEM BO3BpAIllaeMbIX ITOKYIATEISIMA TOBApOB;

¢ KaKOBBI IPUYMHBI BO3BPaTOB TOBAPOB.

OLICHUTD CUJIbHBIC 1 CJIa0ble CTOPOHBI TOBapa MOXKHO, OIIPEACIIUB:

4 [IOJIYYUTCS JIU BBIAEIUTH CETMEHT PbIHKA, HA KOTOPBI OpUeH-
TUPOBAaHA NMPOAYKLMS OPraHU3ALUU;

# V3ydeHBI JIX 3aIIPOCHl KJIMEHTOB OpraHU3aIiH;

¢ KakKue IperMyIecTBa IIPEeIOCTaBIISIeT MTPOAYKIINS OpraHN3auI
KJIMEeHTaM;

¢ criocobHa i opraHuzanus 3¢ GeKTUBHO TOBECTU CBOIO MPO-
IYKIIUIO JO HYXKHOTO COCTOSTHUS,

¢ OyIeT JIU IIPOMYKIIMS OpTaHMU3alIM1 KOHKYPHUPOBATh C IIPOIAYK-
LMel IPYTUX IPON3BOAUTENIEH ITO Ka4eCTBY, HAIEKHOCTH, IIEHE,
TEXHUYECKOMY OOCITY>KUBAaHUIO, CTUMYIMPOBAHUIO CITPOCA;

4 ¢CThJIM y OpraHU3aLMH UIEU OTHOCUTEIbHO HOBBIX BUIOB ITPO-
JYKLWH;

4 [IPOBOIMUT JIM OpraHU3alMs MOJUTUKY CO3MaHMSI HOBOK IpO-
AYKLWH;

¢ BO3MOKHO JIM KOITMPOBaHKE MPOAYKIINY KOHKYpEHTaMHU Opra-
HU3alNU;

¢ IMEIOT JIV IIPOU3BOACTBEHHBIC UIEH OPTaHMU3aLIMI ITATCHTHYIO
3aIIUTY;

¢ OTCJICXKMBACT JIM OPraHMU3aLINS XKaIOOHI IIOKYTIaTeIIei;

¢ YMCHBIIIACTCS JIM KOJIMIECTBO XKaJI00 M HapeKaHWil CO CTOPO-
HbI IOKYyNAaTEJICH.

JaHHBIE O TIOJIOKEHUY TOBapa Ha PhIHKE 3a MOCJIeIHIE TOIBI 3a-

HOCSTCS B Tabiuily, (hopMa KOTOpoit mpencrasieHa B 1a0. 9.3.

Tabauya 9.3
JIMHAMUKA MOJI03KeHHs TOBAapa HAa PbIHKE
No Iloxa3zarens Enmnuna 3HayeHue
CTPOKU u3Mepe- | mokasaTeJieii 1o rogam

HAS (2004 (2005 [ 2006( 2007

1 O0beM cObITa TOBapa Ha phIHKE |IIT

2 |/dons ToBapa IpeaIpuaTUsS
Ha PbIHKE %

3 LleHa equHUIIBI TOBapa MJIH pyo0.
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Oxonuanue maba. 9.3

No TToka3zarenb Ennmnuna 3HaueHue
CTPOKH n3Mepe- |moKa3aTeleii 1o rogaM

HIBT 12004 [ 2005] 2006 2007

4 | M3nepXKu Ha eOUHUILY
TOBapa MJIH pyoO.

5 | BasoBas mpuObLIb HA €AUHUILY
ToBapa (cTp. 3 — c1p. 4) MJIH pYyo.

6 | OGbeM cObITa TOBAPOB IIPE/I-
npustus (cTp. 2 X cTp. 1) 1T

7 | O0beM cObITa TOBAPOB
npeanpuaTus (ctp. 3 X cTp. 6) | MIIH pyo0.

8 | BasoBast mpuOBLIb

(cTp. 5 x c1p. 6) MJTH pyo0.

HaxknagHbie pacxomsl MJIH pYyo.
10 |Ywucras npubdbUIb

(ctp. 8 —cTp. 9) MJTH pYO.
11 | Pacxonbl Ha pekjiamy MJIH pYyoO.
12 | A3nepxku obpalueHust MJIH pyoO.

13 | YcnoBHO-uucTas npuObUIb
(ctp. 10 —ctp. 11 — cTp. 12) MJIH pYyO.

B aTom ciiyuae peKoMeHyeTcs 11t pa3paboTKK CTpaTeTUH 110 TO-
Bapam ucnojb3oBath Matpuly BKI. Meton Boston Consulting
Group — bocTtoHckoit KoHcyapTaTuBHOM Tpymnnbl (BKI) — mo3Bo-
JISIeT KITacCU(PUIMPOBATh BCe TOBAPHI (DMPMBI HAa PEIHKE B 3aBUCHMO-
CTH OT TEMIIA POCTA OOIIIETO PHIHKA IT0 JAHHOMY BUILY TOBapa (PhIHOK
OTpacC/IM) U OTHOCUTEIbHOMN MOIM (PUPMBI Ha 3TOM PBIHKE (PBIHOK
¢upmer). BepTrkanbHast och (TEMITBI pOCTa PBIHKA) OTIPEIEISIET Mepy
MPUBJICKATeJIbHOCTU phIHKA. [OpU30oHTaNbHAS OCh (OTHOCUTEIbHAS
JIOJIST pPhIHKA) OMIpenessieT MPOYHOCTD MOJIOKEHUST (DUPMBI Ha PHIHKE.
IIpu neneHMM MaTpUIbl POCT/MOJS HA CEKTOPhl MOXHO BBIACIUTH
YeThIpe TUIA COCTOSTHUS Ou3Heca (puc. 9.3 Ha c. 152).

Matpuua BKI 3anonHsieTcs cienyrolmuM oopa3oM: cHavaJja pac-
YETHBIM 1 (MJIN) 9KCIIEPTHBIM ITyTEM OTIPENeIsIeTCS «BOIOPa3Ie» —
TOYKa, COOTBETCTBYIOIIIAsI 3HAUEHUIO CPETHETO TEMITa POCTa PhIHKA 1
CpeHeMy YPOBHIO €T0 JOJIA, a TaKKe pacuepunBaloTCs YeThIpe Ha-
3BaHHBIC CEKTOpA.

3areM paccuMTaHHBIC KOOpAWHATHI (3HAYCHUSI TEMIIOB POCTa U
JIOJTM PBIHKA) MO KaXXIOMY HaIlpaBJICHUIO OM3Heca 3aHOCSITCS B MaT-

151



pHILy B BUAE KPYKOUYKOB, pa3Mep KOTOPHIX IIPSMO IIPOIIOPIIMOHATICH
o0beMaM IIpoIakK pacCMaTPMUBAeMOTO HaIIpaBJICHUS OM3Heca.

JInKure KOMKH 3Be3npI

Hanpasnenust 6usHeca ¢ He- | BeicTpopasBuBarommecst
0OJIBbIION OJIeii Ha OBICTPO- | HallpaBJIeHUs] OM3Heca
pacTtyuux pelHKax. OHM Tpe- | ¢ O0JIbIIOM A0l phIHKA.
OYIOT 60JIBIIIOTO KoJm4yecTBa | OOBIYHO OHU TPEOYIOT MOIII-
PECYpPCOB Jaxe IUTS TTOIep- | HOTO WHBECTUPOBAHWS TSI
Bbicokue | XaHUS CBOEH 10, HE TOBO- | MOJANEPXKaHUS OBICTPOTO

PS1 yKe O €€ yBEIMUEHUH. pocta. Co BpeMeHEeM pOCT
PyKoOBOICTBY CJI€yeT TILa- 3aMeIIeTCsl, M OHM ITpeBpa-
TEJILHO MIPOLYMATh, KAKMX LIAIOTCS B «IOMHBIX KOPOB»

«KOILIEK» CTOUT MMPEBPATUTD
B «3BE€34bI», a KAKHUX
MO3TaITHO JUKBUANPOBATH

Temno:
pocma Cobakn JoiiHbie KOPOBBI
povinka, % | Hanpasienus 6usHeca ¢ Hu3-| HarpasieHust 6U3Heca ¢ HU3-

KO CKOPOCTBIO POCTa U HE- | KMMU TEMIIAMU pOCTa U 00JIb-
Oosblioif mosneit peika. OHU | 1I0# moseit perHKa. J1ist moma-
MOTYT IPUHOCUTD IOCTATOY- | JEPXKaHMS UX JOJU pPbIHKA
HBII 10XOJ /ISl OAAepKaHuUs | TpeOyeTcsl 3HAaUUTETbHO
Huskue | €aMHUX ce0sl, HO He OOEINAIOT | MEHbLIE MHBECTULIMMI, YeM
cTaTh 6osiee cepbe3HBIMU B CJIy4ae CO «3BE3IaMU».
HWCTOYHUKAMMU AOXONA YacTb BBICOKOTO 10X0/1a, KO-
TOPBIIf OHU MPUHOCAT, (hupma
KCIIOJb3YET IS OTUIAThI
CBOMX CUETOB U [U1sl OAEP-
XKaHUS IPYTUX HATlpaBICHUI
Ou3Heca

Manenbkast Boabias

OmHuocumenvras doas poinka, %
Puc. 9.3. Marpuiia BocTOHCKOI KOHCYIBTaTUBHOM IPYIIIbI

IToce pacrpeneneHus: BceX TOBApOB (PUPMBI I10 TPYIIIaM, yKa-
3aHHBIM Ha pHC. 9.3, MOXHO MCIOJIF30BaTh CICAYIONINI KOMILIEKC
CTPATETNYECKUX PELICHUIA.

1. Ipyrna ToBapoB «IUKKWE KOLIKW» HAXOAUTCS Ha HaYaIbHOM cTa-
UM XKU3HEHHOTO 1uKJa. JJIsi HUX HeoOXOAMMBbl MHBECTULIMHU U Ha-
cTynaTeJibHasi MapKeTUHIoBasl cTparerus. Tak Kak ToBapbl «IUKHeE
KOIIKW» MOTYT CTaTh OCHOBOI pa3BUTUsI (GDUPMBI B OyayIieM, HE00-
XOJIWMO M3y4aTh 3Ty TPYIITY TOBAPOB C ILIEJIbIO OMpeaeeHUs BO3-
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MO HOCTH MX IIPEBPAIICHUS B «3BE3I» IIPY COOTBETCTBYIOIINX KAITH -
TaJIOBJIOXEHUSIX 33 CUET TOBAPOB — «ITOMHBIX KOPOB».

2. Ipyrima ToBapoB «3Be3IbI» HAXOAUTCS Ha CTAIWUU POCTA XKM3HEH-
HOTO IIMKJIa, TTO3TOMY MX HEOOXOAUMO «00eperaTh» U «yKperuIsiTh»,
HCIO0JIb3Y$ YaCTh JOXOIO0B, MOJydYaeMbIX OT IPYIIN TOBAPOB «I0MHbIE
KOPOBBI» U «co0aKm». [1py cTarHaIMM «3BE3IbI» TIEPEHAYT B pa3psi
«IOWHBIX KOPOB».

3. Ipynna ToBapoB «TOHbIE KOPOBbI» HAXOMUTCS HAa CTAIAU 3PEJIOC-
TH Y TIPUHOCUT JOCTATOYHO BEICOKYIO IIPHUOBLTH, KOTOPAast MTHBECTUPYET-
CS B TPYIIIIBI «COOAKI» M «3BE3IbI», TIO3TOMY JUISI TPYIIIHI «IOMHBIE KO-
PPOBBI» HEOOXOIMMO 00ECIICUNTD XKECTKUI KOHTPOJIb KAITUTAIOBIOKEHUIA
U nepenady U30bITKa MPUObLIN AJ1d (MHAHCUPOBAHUST APYTUX IPYMIT
TOBApOB.

4. Ipynmna ToBapoB «Co0aKW» HAXOAUTCS Ha cTaauu crnaaa. Eciu
OHU MPUHOCAT NpUObLIb, TO €€ ClieAyeT MHBECTUPOBATh B TPYIIIIbI
«IMKHE KOIIKI» U «3Be3bI». [1py HACTYIIJICHNH OITACHOCTH YOBITOU-
HOCTH TOBAapOB TPYIIIIbI «COOAKM» UX CIIELYET IMOCTENEHHO UCKIIIO-
YyaTh U3 acCOpTUMeHTa. Takum oOpa3oM, B 3aBUCUMOCTU OT CUTYya-
1IN HY>KHO JIN0O N30aBJISITHCS OT 3TOM I'PYIIITBI TOBAPOB, TMO0 U3yJaTh
MyTU UX COXpPaHEHUsI, HAIIpUMEDP, YMEHbIIATh U3AEPKKHU, YBEIUUU-
BaTh 3aTPaThl HA PEeKJIaMy.

B ocHoBe Matpuiisl BKI exxuT KoHIIenus, cormacHo KOTOpOoi
JIBa TOKa3aTeJsisi: TEMIT pocTa OM3Heca B OTpaCd U 10151, 3aHUMaeMast
(bupMoii Ha pEIHKE OTPACIIH, — UMEIOT HAauOOJIbIIIee BIUSHIC Ha e¢
npuosuib. Llens ucnonbzoBanust marpuiibl BKI' — obecneunTs coa-
JIAHCUPOBaHHOE paclipeie/IeHUE BCeX pecypcoB (MPMBI IT0 TOBAPHBIM
IpyIIiam.

AHaM3 ToBapa MPOBOAUTCS IO CIEAYIONIeH cXeMe.

1. Obwas xapaxkmepucmuxa.

Bo3MoxxHast mpubbLIb (M0 rofgaM — B MEPBbIE TPU rofia MPOIaK).

Cy1ecTByIOIIe KOHKYPEHTHL.

Bo3MoxkHBIEe TOTeHIIMATbHBIC KOHKYPEHTHI.

EMKOCTB pbIHKA.

YpoBeHb HEOOXOAUMBIX KAaITUTAIOBIOXEHUI B IPOU3BOJICTBO.

IlaTteHTHad 3amuTa.

CreneHb pucka.

2. Ilpouzéodcmeennas xapakmepucmuxa.

PeanbHOCTB ceprifHOTO BBIMYCKA HOBOTO TOBapa U 0OOCHOBaHUE
TaKOTO CYKICHUS.

BpewMsi, HeoOxoaumoe 1151 Hayaia CEpUIAHOTO BhIITYCKA.

TpynHOCTH, KOTOpPbIE MOTYT BOZHUKHYTh ITPX OpraHU3allUuU IIPO-
M3BOJCTBAa HOBOT'O TOBapa.

JOCTYITHOCTb HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB.
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Hanmume HeoOX0MUMBIX KaIpOB HMHKEHEPOB, pab0OuMX M T.1.
BoamoxkHocTH (ppMBI OpraHM30BaTh IPOU3BOICTBO IO KOHKY-
PEHTHOM LICHE.
BHenrHuit BUI HOBOTO TOBapa, BKJIloUasl IU3aliH U yIIaKOBKY.
3. Poinounas xapaxmepucmuka.
KoHbIoHKTYpa U TEHIEHIIMU Pa3BUTHS PhIHKA 32 TTOCIEIHUE ITSITh
JIET.
CpaBHUTEIbHAS XapaKTepPUCTUKA TOBAPOB, BBIITYCKAEMBIX (Up-
MO, 1 KOHKYPHUPYIOIINX TOBAPOB.
Bosmoxnas gaurensHocTh KT
MMumx houpMBbl ¥ ero MI3MEHEHE B pe3yiIbraTe BBeIeHUsI HOBOTO
TOBapa.
Bo3zaeiicTBre ce30HHBIX (haKTOPOB HA HOBKII TOBap.
DMoLMHU, KOTOPbIe CIOCOOEH BbI3BaTh HOBBIM TOBap y MOKyIla-
TeNen.
4. PbiHOYHOE mecmupoganue Ho8020 moeapa.
Heobxomnmast mpogoizKUTETEHOCTh TeCTUPOBAHUS.
Topona, B KOTOPBIX HEOOXOOMMO IIPOBECTH TECTUPOBAHHUE.
Bo3MoXXHOCTb COXpaHEHMST, HECMOTpPSI Ha TECTUPOBAHUE, OTPHIBA
OT KOHKYPEHTOB M €TI0 CPOK.
MOXHO BBIIEIUTD IISITh 3TAIIOB MCCIEI0BaHMS TOBapa Ha PhIHKE
(puc. 9.4).
BriOupas 11ey1eBoil CerMeHT, TOBapOIPOU3BOIUTEb TOJLKEH pe-
IINATh, KaKYIO TOJTI0 CETMEHTA 3aHATh. DTOMY IIPEAIIECTBYET OIIpeIe-
JICHVE TIO3UINI KOHKYPEHTOB.
Iepesoiii 6apuanm onpeneneHUS PHIHOYHOM TTO3UIINHY 3aKITI0UaeT-
csI B TOM, YTOOBI IIO3UIIMOHNPOBATD Ce0SI PSIIOM ¢ KOHKYPEHTAMU 1
HayaThb KOHKYPEHTHYIO O0pb0yY 3a JONI0 Ha PBIHKE. Ycrexa MOXHO
JIOOUTBHCS TIPU CICIYIOIINX YCIOBUSIX:
¢ (bupma pacrojiaracT OOJIbIIMMU PECypcaMM, YeM KOHKYPEHT;
¢ (bupMa MOXET BBIMTU Ha PHIHOK C IPOAYKTOM, MOTPEOUTEb-
HasI IIEHHOCTh KOTOPOTO MPEBOCXOANT aHAJIOT KOHKYPEHTa;

¢ DBIHOK JOCTATOYHO €MKHI1, YTOOBI BMECTUTDH BCEX KOHKYPEH-
TOB;

¢ 130paHHas ITO3ULNST B MAKCUMAJIBHOM CTEIIEHU COOTBETCTBYET
BO3MOKHOCTSIM KOHKYPEHTHBIX IIPEUMYIIIECTB (DHPMBL.

Bmopoii éapuanm — co3gaHue IMPOAYKTa PEIHOYHOM HOBU3HEI, C
MOMOIIIbIO KOTOPOTO MOXKHO 3alOJIHUTh CYIIECTBYIOIIYIO Opelllb Ha
DBIHKE TIPU OTCYTCTBUM KOHKYPEHTOB. 151 3TOro HEe0OXOaAMMBbI Ta-
KU€ YCIOBUS:

¢ HajM4yue 3HAYUTEIbHOTO TEXHUUECKOTO 3a/¢ea;

¢ S5KOHOMMYECKHE BO3MOXHOCTHY peaTn3allii IIPOEKTA IIPH pac-

YETHOM YpOBHE IICH;
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€ JOCTaTOYHOE YUCIO MOTEHIMATbHBIX HOKyr[aTeI[efI, KOTOPbIC
OpeaInoyTyT HOBBIA TOBAap.

OTAIIbI
POKYCHU-
POBAHUA
TOBAPA

—>

OmnpeneneHue
OCOOEHHBIX Ka-
YeCTB TOBapa
(IS TIOKyTIaTe -
JIed LEeIeBOro

1

— WCCIIeI0BaHNe TEKYITNX Tpe-
OOBaHUI MOTpedOUTENEH

— aHaau3 MoXeJaHuil moTpe-
oureneit

CcerMeHTa
DPbIHKA)
Onpoc norpedbuTeieii B OTHO-
IIEHUY TOBapa (OMPMBI B YACTH:
PanxupoBaHue
] > — LIEHbI
KavyecTB ToBapa "
— nu3aiiHa
— CKOPOCTH TOCTaBKHU
Omnpoc noTpeduTesieil B OTHO-
CpaBHeHUE
ILIEHUY TOBapa KOHKYPEHTOB
YKa3aHHBIX .
B YacCTH:
—{ KAYeCTB C TTOKa-
— LIEHBI
3aTeNIMU o
— nou3aiiHa
KOHKYPEHTOB
— CKOPOCTH TIOCTaBKH
O]_[e]-n(a cuTya- — BBIABJICHUC ITPEUMYILICCTB
muu u popmy- TI0 BCEM IapaMeTpamM
- L
JIMPOBAHUE — BBISIBJIEHUE CJTA0BIX CTOPOH
cTpareruu (rmpobGiem)
Hab6monenue Hab6moneHue 3a rosiBieHueM
32 KOHKYPEHTO- HOBBIX:
| CIIOCOOHOCTBIO [—>| — MOTPEOHOCTEN MOKyaTeeH
TOBapa BO — TeXHOJIOTHIA
BpEeMeHU — KOHKYPEHTOB

Puc. 9.4. ITaTb 3TanoB ucciaeaoBaHus pbIHKa

1pu «bOKYCHUpPOBaHUM» TOBapa

IMo3uuKroHMpoBaHKe ! OCYLIECTBIAETCS HA OCHOBE «IMOLIMOHAITb-
HBIX IIEHHOCTE», COOTHOIIIEHUS «II¢Ha,/KauyeCcTBO» ¢ YIECTOM Kitacca
IpPOIYyKTa, KOHKYPEHTOB U IIOTPEOUTEIICA.

'TIo3uLIMOHUPOBaHKE — JIOTMYECKOE MMPOIOJIKEHUE U 3aBepIIIEHHUE Mpoliecca
CerMEHTAllMM PhIHKA W MCXOMHBI MOMEHT [UTs JAETAJbHOTO TUIAHUPOBAHUS U
TPOrpaMMHUPOBAHNA KOMILIEKCA MAPKETHHTA.
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9.4. UccnepnoBaHue norpe

euTenen

YHUGUIIMPOBAHHON MPOTpaMMBI M3YUEHUST TIOKYTIaTeseil He Cy-
IIECTBYET, HO Ha noBedeHUe noKynameneil OKa3bIBalOT BIUSTHUAE Clie-

IYIOIINE TUTIOBBIE (PaKTOPHI:
.

.
HO¥ cOLIMaJIbHOM TpyIINe);
.

M TIp.);
L 4

KOMMeEpUYECKNe CTUMYITBI (TIPOAYKT, peKjiama 1 IIp.);
coLMaIbHbIe CTUMYJIbI (CEMbsI, IPUHAMIEXKHOCTD K OIpeIeIeH-

coumalibHO-AeMorpadgruyeckie 0COOEHHOCTH (BO3paCT, IO

TCUXOJOTUYECKHNE OCOOCHHOCTHU (MHCHI/IH, Bl'[e‘{aTJ'IeHI/IFI).

Brinenenue 1esieBbIX TPyI MOTPEOUTENE, XapaKTepU3yIOIIX-
cs1 oTpeieSIeHHON OJHOPOIHOCTBIO BKY COB, MTPEANOUYTEHU, TOBeae-
HUS B OTHOIIIEHUY TIpejlaraéMbIX OpraHu3aIueil ToBapoB, Ha3bIBa-
eTCsl ceemeHmayueil poiHka nompedumesnell, OCHOBHbIE TIPUHLUTIBI

KOTOPOIi IIpUBEAEHBI Ha puc. 9.5.

B nanHOM ciydae cerMeHT pbIHKa
HMMEIOIIUX 0COObIe XapaKTePUCTUKM.
OIIpele/IsIeTCSl TEM, YTO OHA Pa3HOB

— BTO TpYyIIa IOTpeOUTENE,
ITorpebHOCTH B cerMeHTaluu
WIHOCTb TOBapa He CIIoCOOHa

OITHOBPEMEHHO YIOBJIETBOPSITH 3aIIPOCHI BCEX ITIOTPEOUTEIICH, TI03TO-
MYy, HallpuMep, B arniTeKax Boots mponparotcs mamiyHu 240 HaumMeHo-

BaHUIi 1 3yOHas macTa 75 BUIOB.

I'eorpaduyeckuii npuHIMN

IIcuxorpaduyeckuii npuHIMI

Pacrnionoxenue pEeruoHa
YUCIEeHHOCTh U TUIOTHOCTh HaCEIeHUS

OO01LeCTBEHHOE MOJIOKEHUE
O0pa3 XU3HU

HckoMbIe BBITOIBI

Craryc mop3oBaTelis
MHTEeHCMBHOCTH MOTPEOACHUS
CrerneHb MPUBEPXKEHHOCTH
HNHbopMUpOBaHHOCTH O TOBape
OTHOLIIEHHE K TOBAPY

CrpyKTypa KOMMEPUYECKOM Tumn tuaHOCTH
NESITEIbHOCTH

JlvHaMMKa pa3BUTHsI peTMOHA

YpoBeHb uHGISIIUU

IOpunnyeckue orpaHMYeHUS PBIHOK

IToBoa st coBepieHUs OTPEBUTEJIEN
TTOKYTTKH1 KouyecTBe HHBIIA

Y Ka4eCTBEHHBII COCTaB CEMbU
DTamn XXKU3HEHHOTO LIMKJIa CEMbU
YpoBeHb 10X010B

Pon 3ansruit

O0pa3zoBaHue

Penurnosneie yoexxneHUs
HanunoHnansHoCTh

IToBenenyeckuii MPUHIAT

JlemorpacduyecKuii IpUHIHAI

Puc. 9.5. TTpuHIIUIT cCErMEHTUPOBAHMS TTOTPEOUTETHCKUX PHIHKOB
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ITockonbKy pa3Hble IPYIIIbI IOTPEOUTEIEN HEOAUHAKOBO OLIEHH -
BalOT TOBAPbL U YCIYIH, OXKUIAS IIOJYYUTh pa3Hble 5KOHOMUYECKHE U
MMPOYMeE BBITOJbI, CETMEHTALMS PACIIMPSIET BO3MOXKXHOCTU IIPOU3BO-
JIATEJIS B YACTH ITOTYYEHUS TTPUOBLIN.

IIpu ananuze nosedenus nompebumesneti HCOOXOIUMO BbISICHUTD:

# Kakue MOKyIMaTeJIM MPUoOpeTaloT TOBaphl OpraHU3alNH;

# KakuWe M3 3TUX ITOKyMaTesieil Hanbosee MpeaIToYTUTETbHBI TSI

OpraHu3alNu;

€ KaK 3TU «IIPEINOYTUTEILHBIE» OTHOCSITCI K TOBapaM OpPraHM-

3aliu;
¢ YTO BIIMSIET HA UX PEIICHNUE O TIOKYIIKE;
¢ KaKOBBI IOTPEOHOCTH, 3aCTABISAIONINE ITOKYIATh TOBAp, Y Kaxk-
JIOr0 KOHTpareHTa OpraHn3alin;

¢ KTO MOTEHILMAIbHBIE TTOKYITATEIN TOBAPOB OPraHN3alnm;

 cCTbJIM Ha KaXKAOM PhIHKE TPYIIIA MOKYTaTeNIe i, KOTOPBIX MOX-~
HO CYMTATD ITOCTOSTHHBIMM;

¢ KTO SIBJISIETCS JINLAMH, WHULUMPYIOIINMU TOKYIIKY; BIMSIIO-
LIAMU Ha pelleHNE O TTOKYITKE; MIPUHUMAIOIIMU pellieHre; He-
MOCPEACTBEHHO MPUOOPETAIOIIMMU; HEITIOCPEACTBEHHO UC-
MOJIB3YIOIIMMH;; UCTIBITHIBAIOIIAMI U (POPMUPYIOIIUMHA MHE-
HHE O MMOTPeOUTETHLHBIX CBOMCTBAX TOBapa.

B Ta6:1. 9.4 nepevniciieHbl MOAXOAbI K CETMEHTAllUU PbIHKA, B OC-
HOBY KJIacCU(PUKALIUY KOTOPBIX MOJIOXKEHBI IMOO CEMENHOE MOJI0XKe-
HHE, TM00 OTHOIIIEHNE K HOBOMY TOBapy, MO0 MHEIC TTPU3HAKM.

Ipu paznesie ppIiHKAa Ha CETMEHTHI IIPOM3BOAUTEID ITOIy4YaeT BO3-
MOXHOCTb ITOBBICUTH CPEIHUE LIEHbI U YBEIUYUTD NMPUObLIb. [deo B
TOM, YTO ITPOCTOE TMOBBIIIEHNE LIEHBI Ha 5% 15T BCEX TTOTPEOUTENIEH
BEJET K CHIDKEHHMIO 00beMa Mpodax, HO MOBbIIEHUE LeHbl Ha 10%
TOJIBKO J1JIs1 HEKOTOPBIX ITOKyTIaTe el BEIET K IMTOBBIIIIEHUIO TPUOBLTA.

Tabauya 9.4
CerMeHTanusi ppIHKa
[MpuzHak XapakrepucTuka noTpeourenei
KJ1accuuKaluuu
noTrpeodurenei

[To cemeitnoMy | Mosonbie JIIOAM, HE COCTOSITINE B Opake W KUBYIIIVE
MOJIOXEHUIO" OTJIEJIEHO OT POIUTEIEH

Mosoapie cynpyKecKue mapbl, He UMEIOIINE AeTe

Mosnonasie cynpyKecKue napbl, UMEIoIIue aeTeit
JIOIIKOJIbHOTO BO3pacTa
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Oxkonuarue maba. 9.4

IMpusHak XapakrepucTuka noTpedureneit
KJIaccuduKaum
norpeduTenei

ITo cemeitHoMy 3penbie cynpyxkeckue napol 0e3 aeteit
[TOJIOXEHUIO

[Moxwunbie cynpyxkecKue mapbl

OnuHOKYMe NEHCHUOHECPLI

ITo otHomennio | CymepHoBatopsl (2,5%)
K HOBOMY TOBADY | Hoparopst (13,5%)

Oo6bikHOBeHHBIE (34%)

Koncepsatopsl (34%)

CynepkoHcepsaropsl (16%)

Hpyrue npusHaku | [Tcuxonornyeckue 0COOEHHOCTU

CKJIOHHOCTH Jie1aTh TIOKYIIKHM B OTIPEACICHHBIX
MarasmHax

Crioco06 uCIoIb30BaHusI TOBapa

[eorpaduueckue hakTopsl

CTepeoTHIIbl TOBEICHUS

YpoBeHb noxona

CouuanbHBbIii cTaTyc

" O kiraccuGUKaIMK 110 3TOMY IPU3HAKY MbI yXX€ TOBOPWIIM B pasneie 9.2,
rfie peyb II1a O eTaau3auy HakTopOB MPH CETMEHTALNU PBIHKA.

Tpu (pakTOpa MEHEIKMEHTA MPEMSITCTBYIOT UCTIOIb30BAHUIO CTpa-
TeTUU CerMeHTalluu:

1) MeHemKepbl HEOXOTHO MIYT Ha MPOU3BOACTBO JAOMOIHUTEb-
HBIX MOI(UKAIINI TOBapa;

2) MEeHeIXephl YOeXKIeHBI, YTO 00heM JOIOIHUTEILHOTO (Dosee
JIOPOTOT0) CErMEHTa HECOM3MEPHUMO MaJl TI0 CPABHEHUIO C MACCOBBIM
PBIHKOM;

3) MeHeIKephl YTBEPXKIAlOT, YTO HoBas (OoJiee Joporast) Mapka
pa3pylIaeT ppIHOK CYIIIECTBYIOILIETO MPOAYKTa.

Ha caMomM nene cerMeHTalMs BeJEeT K YBEJIUYEHUIO 00beMa Mpo-
JIaX, TaK KaK MMO3BOJISIET OPraHU3alUsIM pealu30BbIBaTh O0JIee J0PO-
TOCTOSIIIME€ TOBAPHI U YCIYTU.

CermMeHTalMsI pblHKA MTO3BOJISIET MPOU3BOAUTENIO OLIEHUTD peaib-
HbIe TOTPEOHOCTU U SKOHOMUYECKYIO LIEHHOCTh TOBapa Ui MOTpe-
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ouTesneli, a TakXe MOBBICUTH d(PHEKTUBHOCTH KOMMYHUKATUBHOTO
Tpoliecca MexXIy ToKymnaTeneM u rpousBoguteneM. Kpome toro, 3a
CYeT KOHUEHTPAIMU YCUITMI Ha TOCTUXKEHUU KOHKYPEHTHOTO YPOB-
HSI IPOM3BOJCTBA U MAPKETUHTOBBIX U3EPKEK CETMEHTALIUSI TTOIAEP-
KUBAeT CTpeMJICHUE K JOCTUKEHUIO BEAYIIMX MTO3ULIUI Ha OTIEb-
HOM Y4acTKe pPbIHKA WJIU B pacpeesIeHUN.

PaboTta B cerMeHTe MO3BOJISIET HEOOIBIIIMM OPraHU3aLUSIM KOH-
KYpUPOBAaTh C KPYMTHEUIIMMU KOHIIEPHAMMU.

OcHosbl cermenTanuu. [J1aBHas TpoGieMa B pa3iesie pbIHKa Ha cer-
MEHTBHI 3aKJII0YaeTCs B BEIOOPE TTepeMeHHOM (TIepeMEeHHBIX) CErMeH -
tarmu. Yaiie BCero B KauecTBe MePEMEHHBIX UCITOTb3YIOT IToKa3aTe-
JI IOTPEOHOCTEN U OCOOEHHOCTE MOTPEeOUTENEH.

IMockonbKy TOTPEOHOCTH MOKYTIATENIEl — OCHOBHAS TTEpeMeHHast
CEerMEHTAIIMY PBIHKA, BaXKHO BBIIEINTH CETMEHT, COCTOSITIINI U3 TI0-
TpeOuTeneit, UMEIOIINX CXOKKE TTOTPEOHOCTU U, CJIeA0BATEILHO, O/I1 -
HaKOBO BOCIIPMHUMAIOIINX MAPKETUHTOBbIE TTPEIIOXKEHUS TPOU3BO-
JIATENSI.

Bropas rpymnna nepeMeHHBIX (0COOEHHOCTHU TTOTpebuTeieit): xa-
PaKTEpPUCTUKH MMOKYIATENEH, KOTOPbIE MOXKHO OTTMCATD WU YUCIIEH-
HO o1IeHUTh. OCHOBHBIE TEPEMEHHBIE CETMEHTALIMU JOTIOTHSIIOT APYT
Jpyra.

CermenTanus nNoTpedUTEIbCKUX PIHKOB. Ha mepBoM aTamne map-
KETWMHTOBBIX MCCIIEIOBAaHUI TIPOBOIAT He(hOPMATBHBIN OMTPOC MTOTEH -
LMAJTBHBIX TTOKyTIaTeJIel M 00CYXIeHWe B TPYIITIax C IeJIbIO BhISIBIIE-
HUST LIEHHBIX JJIS PECIIOHJEHTOB 0Jiar, TOTPEOHOCTE!, pa3nuiunii B
BBICKA3bIBAEMBIX XeJIAHUSX (HEBBICOKME 1I€HBI, KA4€CTBO, MMUJIK
1 Th.).

Ha BTOopom atamne aHKeTUpyIOT OOJIBIIYIO TPYIITY PECITOHACHTOB
JUTST KOTMYECTBEHHOW OLIEHKM pa3nuuuii. UHoTIa peIHOK pasiensieT-
Csl Ha TPYIIIBI MOTPEOUTENEH B 3aBUCUMOCTH OT BBITOJ], KOTOPbIE OHU
CTpeMsITCs MOJTYYUTh, TPpUOOpeTasi ToBap (HalpuMep, Ka4eCTBO U TeX-
HUYECKWE TTapaMeTpPhI).

TpeTuii 3Tan — BBISICHEHUE TOTO, KAKOBBI CBSI3M MEXKIy pa3Inyu-
SIMU B TIPENIOYTEHUSIX ITOTpeduTeeit. Yaiiie Bcero MCToib3yloTcst Ha-
3BaHHBIC BBIIIE TTIEPEMEHHbBIE CETMEHTAINU: Teorpaduiaeckue, 1eMo-
rpaduyeckue, ncuxorpadudeckue, MOBEAEHYECKHE.

Cermenranus 1eJ0BbIX PoIHKOB. B HanbobIIIei cTeNIeHn pacmpo-
CTpaHEHBI TAKUE TIEPEMEHHBIE CETMEHTAIIMHU JIEJIOBBIX PHIHKOB:

4 OTpacib, B KOTOPOU paboOTAIOT KOHEYHBIE MT0Jb30BaTENH (CTPO-

WUTETBCTBO, TPAHCIIOPT, CENBCKOE XO3SIMCTBO);
4 TUIl OpraHu3aluu (Harpumep, MPUHAIEKHOCTb K YACTHOMY
WUV TOCYIapCTBEHHOMY CEKTOpY);
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¢ pa3Mep OpraHHU3alNy;

¢ reorpaduyuecKkoe MoJIOXKEHNE OPraHN3alINNT;

¢ 00BeM IpuoOpeTaeMbIX TOBAPOB;

4 cTaTyc moyib30oBartesisa (HU3Kasi MU BBICOKAsl CTEIIEHb MOTPe0-

JIeHus1);

¢ opraHu3alus CHaOXXeHUs U JIOTUCTUKU.

CerMeHTalLMs IBISIETCS YaCThIO MAapKETUHIOBOM CTpaTeruu (Map-
KETUHTOBOM MOJUTUKH), TO3TOMY aHaIn3 (pakTopoB (puc. 9.6), Biu-
SJI0IINX Ha (popMUpOBaHNE MAaPKETHHTOBOM MOJIUTUKM, UMEET 00JThb-
11oe 3HaYeHUe.

Wcxonst 3 ckazaHHOTO MOXKHO BBIIEJIUTD Ba HAIIPaBJIeHUS Ieii-
CTBUN:

1) oprieHTUPOBATLCS HA HYXKIbI TOTPEOUTENEH;

2) 00ecTieYnTh BEIOOD TSI IOTPEOUTEICHA.

Ecnu naru 1o mepBoMy HaIIpaBIeHUIO, HEOOXOIMMO BBISICHUTB,
YTO, TAE W KOTJA MOKYIA0T MOTCHIINAIBHBIE TTOTPEOUTEIIH.

Ecnu ciemoBath 1o BTOpOMY HallpaBJeHUIO, TO HYXKHO Ompele-
JINTh, KTO IPUHUMAET pellieHUe O MTOKYIIKEe, KTO OTHOCUTCSI K IIOTpe-
OuTeNsIM, HAa KaKUe CETMEHTHI CIeNyeT OPUEHTUPOBATHCS.
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10. KoHkypeHUuMsa Ha pbiHKax c6biTa

B pas3aciic 6I/IBH€C—1'U[3.H&, MMOCBANICHHOM KOHKYPCHIIMM HA PbIH-
Kax C6I>IT3., HEeo0XoauMO IIpEACTaBUTb JAHHBIC aHaJIn3a prHO‘IHOﬁ
KOHBIOHKTYPbI, XapaKTCPUCTUKY KOHKYPCHTOB, MX CTPATCIUU U TaK-
THUKH.

10.1. Tunonornua KOHKYpPEHTOB

KonkypeHiuss — caMblii 3(ppeKTUBHBIN METOT 9KOHOMUYECKOTO
KOHTPOJISI, TaK KaK CTOUT OOIIECTBY MUHUMAJIBHBIX 3aTpaT. KoHKY-
PEHTOCTIOCOOHOCTh OPTraHU3allM — BO3MOXKHOCTB OCYILECTBIICHUS
3¢ heKTUBHOM TPUOBLTBHON XO3SMCTBEHHOM JEATETBHOCTU B yCIO-
BUSIX KOHKYPEHTHOTO PhIHKA.

CoueTaHuve Ha PBIHKE Pa3HbIX TOBAPOB M PA3HBIX MOTPeOUTENTEH

ITO3BOJISIET TOBOPUTh O HEKOTOPBIX TUIIAX KOHKYPECHTOB, OCHOBHEIC
13 KOTOPBIX IpeacTaBieHbI Ha puc. 10.1.

TOBAPLI
Cxoxue Paznnunbie

IIpsiMble KOHKYpPEHTBI KocBeHHbIe KOHKYPEHTBI
E Cxosite [pennaraior anajornyHbie | [IpomaloT pa3Hble TOBaphbl
&) TOBapPbI U YCIYTU TEM XKe OpraHu3alusIM OTHOMU
g KATeropusIM IMOKYyIaTeJae | U TOU Xe OTpacian
i
E ToBapHbie KOHKYPEHTbI HesiBHble KOHKYPEHTBI
S Paznuunpie| [IPONAIOT ONMHAKOBYIO OpraHuzaiuu pa3Horo
= MPOAYKIIMIO pa3HbIM npoduis

TUIIAM MOKyIIaTeJIei

Puc. 10.1. Tunbl KOHKYPEHTOB
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s aHaMM3a MoBeIeHUsI KOHKYPEHTOB HEOOXOINMO OIIPEACINTh
BCEX peaJIbHBIX U MMOTCHIINAIBHBIX KOHKYPEHTOB 1 BBISICHUTDH, KaKO-
BBl X BO3MOXHBIC CTPAaTETMH, TEKYIIee MOJoXeHUe, (DMHAHCOBHIE
BO3MOXHOCTH, TIpeANIpUHUMATEIbCcKas puitocodust u KyabTypa, a
TaKKe 1eNH.

AHau3 oCyIIeCTBSCTCS B TPU dTamna:

1) BBISIBJIEHUE JEHCTBYIOLIUX U MOTEHIUAIbHBIX KOHKYPEHTOB;

2) nu3ydyeHue nokasaresei, 1ejei u cTpaTerui KOHKYPEHTOB;

3) BbIsIBJIEHUE CUJIBHBIX U CJIA0OBIX CTOPOH KOHKYPEHTOB.

Ilo xknaccudpukanuu Joiss rpyrnmnbl NPsIMbIX KOHKYPEHTOB, UC-
MOJIB3YIOIIMX CTPaTeruio JUAEPCTBA MO U3AEPKKaM, CTPEMSITCS 3a-
BOEBaTb PHIHOK C MOMOIIbIO HU3KUX 1I€H 32 CYeT MUHUMU3ALUU
BCEX BUIOB M3IEPKEK IIPOM3BOIACTBA U peaTn3alliN IPOLYKIINHI. YCH -
JINS TpyHITel U depeHInpoBaHNS HallpaBIeHBI Ha YIOBICTBOPECHIE
3allpoCOB MNOTpeduTesei B HanOOJIbIlei CTeNeHU 110 OCHOBHBIM I1a-
paMeTpaM IIPOIYKIIVH.

Kak yBumuMm maniee, mpsiMble KOHKYPEHTBI MOTYT 0Opa30BbIBaTh
pas3Hble Tpynisl (puc. 10.2).

MPAMBIE KOHKYPEHTbBI
I'pynna neHoBoro I'pynna I'pynna
JIMepCTBa nuddepenmpoBanus ¢okycupoBaHus
A b B r A E
N J N J N J
e 2 Y
CrpemMneHne CrpemiieHre B HanboIb- BHMMaHMe cocpenoTo-
MWHUMU3UPOBATh IIe CTETICHU YIOBJIET- YEeHO Ha CerMeHTe,
U3IEPKKU BOPUTbD 3aIlIPOCHI IOTPE- B KOTOPOM PeaIu3yeTCsI
OuTeNeil B YacTu 9KCIUTya- cTparerust iubdepeH-
TallMOHHbBIX CBOICTB, LIUPOBAHUSI WU JTU-
IW3aifHa U IPYTUX OCO-  JEePCTBa IO U3ICPKKAM

OBIX CBOMCTB

Puc. 10.2. Ctparernyeckue TpyIibl MPSIMbIX KOHKYPEHTOB:
A, b, B, I ]I, E — HauMeHOBaHUSI KOHKYPEHTOB
Ipynmna ¢pokycupoBaHUs KOHLIEHTPUPYET CBOU YCUJIUS HE HA PBIH-

K€ B LICJIOM, a HA €T0 CCIrMECHTAaXx, rac CTpEMUTCA 3aBOCBATDH IMOKYIIATC-
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JIel ABYX IEPBBIX rpyIil. OQHAKO KOCBEHHbIE KOHKYPEHTHI C UX TOBA-
paMU-3aMEHUTENISIMU WIM CXOIHBIMM YCIyTaMU 4acTo IPeACTaBIsi-
10T Ul OpraHM3aLMKY He MEHbIIYI0 onacHocTh. Kpome Toro, co Bpe-
MeHEM KOHKYPEHTbI IIPUOOPETAIOT 3HAHMSI U OIIBIT, IIO3BOJISIOIINE UM
MEPENUTH B CTPATETUYECKYIO TPYIIIY, 3aHUMAEMYI0 OpraHu3alueii, u
CTaTh MPSIMBIMU KOHKYPEHTaMMU.

KoHKYpeHTOB BBISIBJISIIOT C TOMOIIBIO OTHOTO U3 IBYX ITOAXOA0B:

1) mocpencTBOM OLIEHKM IOTPEOHOCTEM, YIOBIETBOPSIEMbIX Ha
PBIHKE OCHOBHBIMM KOHKYPHUPYIOIINMH OPTaHU3aLNSIMU;

2) Ha ocHOBe KjaccudUKalMU KOHKYPEHTOB B COOTBETCTBUM C
THIIAMH PETHOYHOM CTpaTernu, IIPUMEHSIEMOM NMH.

IIpu nepsom nodxode KOHKYPUPYIOIINE OpTaHU3AIIUN TPYITIINPY-
10T B COOTBETCTBUHU C TUIIOM ITOTPEOHOCTEM, KOTOPBIE YAOBIETBOPSIET
UX IIPOIYKIIMSI.

ITpu 6mopom nodxode KOHKYPEHTOB KJIaCCUDUILIMPYIOT B COOTBET-
CTBUM C KJIFOUEBBIMU aCIEKTaMU UX OPUEHTALIMU B IIPOU3BOACTBEH -
HO-COBITOBOI AESITEILHOCTH.

10.2. Crparernveckne HanpaBJsieHNs
KOHKYpeHunn

KonkypeHTHOE ImpenmyIecTBo (OpMUPYETCS B pe3yJIBraTe pea-
JIN3aLIUU OMHOM U3 KOHKYPEeHMHbIX cmpameeuil: TUAepCTBa 10 U3aep-
KKaM, cTpateruu nuddepeHInanuy, onTUMaIbHBIX U3AEpXeK U
¢doKycupoBaHUsl.

CylecTBYIOT ABa IyTU YCTAHOBJICHUS TIPEUMYIIECTBa 0 U3aep-
KKaM:

1) nenath paboOTY Jiyullle KOHKYPEHTOB;

2) ucOpaBJisITh CTPYKTYpHBbIE U DYHKIMOHAJIbHBIE MOKAa3aTeIn
uzaepxkek — uenodex neHHoctei (1111).

BaxHo TO, Kakue CTpYKTypHBIE U (DYyHKIIMOHAJIbHBIC (DAKTOPHI B
kaxnoM 3BeHe L1 onpenensior n3nepxku. CosepiieHcTBoBaHue L1
BO3MOXHO Oj1arofgapsi (OCHOBHBIC ITyTH):

¢ VYIIPOIICHUIO pa3pabOTKM TOBApa;

¢ 1130aBJICHUIO OT U3JIMIIIECTB;

¢ PEMHXXVMHUPUHTY OCHOBHBIX ITPOM3BOACTBEHHBIX ITPOIIECCOB;

4 1CII0JIb30BaHMIO 60Jiee pallMOHAIbHON TEXHOJIOTUH;

¢ [pojaxaM KOHEYHOMY MOTPEOUTEII0 U MAPKETUHTOBBIM IO/ -

XO/1aM, KOTOPbIE MO3BOJISTIOT COKpaIllaTh YACTO HEOTIpaBAaHHbIE
OOJIbIIIME M3ICPXKKU U TTPUOBUTH ONTOBBIX M PO3HUYHBIX TOP-
TOBILIEB, HEPEIKO cocTaBisomue 50% KOHeYHOM 1IeHbI, KOTO-
pYIO IUIATUT TTOKYTIaTeb;
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# [IepeHOCY IIPOU3BOACTBEHHBIX MOLIHOCTEM OJIMXKe K IOTPeOU-
Teo (IOCTaBLIUKY);

# [OCTVKEHUIO 0OJIbIIETO SKOHOMUYECKOTO YPOBHS BEPTUKAIb-
HOM MHTErpalyu, YeM Y KOHKYPEHTOB;

¢ BHEIPEHUIO B XKU3Hb MOIX0IA «4TO-TO I KaXKI0TO» U (HOKY-
CHPOBAHMIO HAa OTpaHMYCHHOM Habope TOBapoB (YCIIYT) C Iie-
JIbIO YIOBJIETBOPEHUS CIIELMAIbHBIX, HO BaXKHBIX TPeOOBaHUIA
MOKYIIaTeJIsl U YCTPAHEHUST HEHYXKHBIX JIeMCTBUI U U3IEPKEK,
CBSI3aHHBIX ¢ 0OJIBIIMM KOJIMYECTBOM MOAMGbUKALIMI TOBapa.

10.3. XapakTepncTnka TUNoBbIX KOHKYPEHTHbIX
cTparervii

B aToMm paznene kpaTko oxapakTepu30BaHbl HAMOOJIEE YaCTO TIPH -
MEHsIEMbIE TUTIOBbIE KOHKYPEHTHBIE CTPATETUN.

Crparernst HU3KHX H3epKeK. DTa cTpaTerus 0COOCHHO CHIIbHA IIPU
LIEHOBOW KOHKYPEHIIMHU CPeIv MPOJABILIOB, CTAHAAPTHOCTHU MTPOU3BO-
JIVMOTO B OTpAciii MPOAYKTa, CYIIECTBEHHBIX PA3TUUMSIX B LIEHE IJIsT
MOKYyTIaTesl.

Kpome Toro, OONBIIMHCTBO MOKYMAaTeNel UCIOIb3yIOT TPOIYKT
OIMHAKOBO U MEPEKII0YAThCS C OHOTO TOBapa Ha JAPYroii He MOTYT
OBICTPO.

Puckamu ctpateruu QOCTHXXEHUSI HU3KUX U3IEPKEK SIBISIIOTCS
TEXHOJIOTUYECKUI MPOPHIB KOHKYPEHTOB, TTPOCThIE ITyTH KOMMPOBa-
HUST HABBIKOB JIMZIEPa MO U3[epKKaM, UJTUIITHEE YBICUEHUE CHIKE-
HHUEM M3IEPKeK 1 HELOOLEeHKa IPYTMX BO3MOXHOCTEH, U3MECHEHHUE
MpeaOYTeHU I TTOKyTaTesieil (OHU MOTYT MOTPeOOBATh TOBAP JTYYLIETO
KayecTBa), COCPEAOTOUYEHHUE TOJIBKO Ha 3aJaHHOU TEXHOJIOTUU.

Crparernu nudrdepeHnmanum cTaHOBSATCS MPUBJIEKATETbHBIMU IO
Mepe TOTro, Kak pa3HO00pa3sITcs MpeArnoYTeHus nokynaresieit. Opra-
HM3alMs T0JKHA U3YYaTh 3alPOCHI M MOBeeHMe TToKynaTeneir. KoH-
KYPEHTHOE TIPEeUMYIIIECTBO TOSIBJISIETCSI, KOTa OOJIBIIIOE YUCIIO T10-
KyTaTeJieil OynyT 3aMHTepeCcOBaHbl B TIpejlaraeMbIX aTpuOyTax u
XapaKTepUCTUKaxX ToBapa. YcrelnHas auddepeHuranust mo3BoJsieT
OpraHu3aliy YCTAHOBUTH TTOBHIIIIEHHYIO IIEHY Ha TOBap, YBEJIUIUTH
00bEM TTPOJIaXK, 3aBOEBATH XOPOIIIee OTHOIIEHUE IMTOKYIATeNei K CBO-
€l TOBapHOI Mapke.

Pasznosudnocmu cxem dugpghepenyuayuu: OTTMINTEIIBHBIC BKYCOBEIC
KadecTBa, crienuduieckre CBOCTBA, JOCTaBKa HEOOJBIITNX ITOUYTO-
BBIX OTTIPABJIEHUI, TTOCTaBKA MIPOAYKTa B TeueHue 24 4acoB, «00Jb-
11e IEHHOCTU» TOBapa 3a Te Xe IEeHBIM, MPECTHKHOCTh U OTJINIU-
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MOCTbh, KaU4eCTBO HMCITOJTHEHMS, TEXHOJIOTHIECKOE JIMAEPCTBO, IO~
HOMAaCIITaOHBIN CEPBUC, CAMBbIil BBICOKMIA UMUIXK.

HuddepeHunanus npubieKkaTeabHa, TOCKOJbKY:

4 co3maeT BXOTHBIC Oaphephl HAa PHIHKE;

¢ CIyTaXuWBaeT BIUSHNC ITOKYIIaTeNIeit;

¢ [ToMoraeT u30exaTb yrpo3bl TOBApPOB-CYOCTUTYTOB.

Crparterus nuddepeHIranyy JIyqiie paboTaeT Ha TeX phIHKaX,
IJe CYIIECTBYeT MHOTO CITOCOOOB U3MEHEHMS TOBapa U ITOKYITaTelb
OCO3HAET 3TH Pa3INIMsI KaK MMEIOIINe IIEHHOCTD; TOTPEOHOCTH M0~
KyIIaTeJisi ¥ CII0COObI MCTIOJIb30BaHMsI TOBapa pa3IndHbl; HEOOJIBIIIOEe
YICJIO KOHKYPEHTOB IIPUMEHSIIOT aHAJIOTUUHBIH Moaxon K AuddepeH-
110760107078

Pucku ctpateruu nuddepeHuMaLMN: €Cau 115 MOKyIaTesl yHU-
KaJbHOCTb HE MPEACTaBISET LICHHOCTH, TO CTpaTerus U3IepxkKeK Mo-
oenut. K ToMy ke KOHKYPEHTBI MOT'YT CKOITMPOBATh BCE HOBIIIECTBA.

CrpaTerus onTUMAIBHBIX M3€EPKeK. DTa CTpaTerusi OPUEHTUPO-
BaHa Ha ITPeIOCTaBICHUE MOKYMNATeIsIM 3a T€ XKe JIEHbI'U «O0JIbIIIe LIEH-
HOCTHW» TOBapa, T.€. eJlaeTcsl cTpaTernyeckasi opMeHTalusl Ha HU3-
KHMe U3IEPKKU U OMHOBPEMEHHO IOKYIaTe 0 MPeaoCTaBISIOTCS
HECKOJIbKO OOJIbIIIME, YeM MUHUMAJIbHO IpUeMJIeEMble, KaYeCTBO TO-
Bapa, ero NMPUBJIEKATeIbHOCTh U OOCITY>XMBaHUE.

Crparternyeckasi 11eJib OpraHU3aIM COCTOUT B TOM, YTOOBI CTaTh
MMPOU3BOANTEIIEM TOBAapa C HU3KUMU M3IEPXKKAMU M OTJIMIYUTETBHBI-
MM XapaKTepUCTHKAMHU OT XOPOIIUX 0 MPEBOCXOIHBIX, a 3aTeM, UC-
TTOJTb3Ysl TTPEUMYIIECTBO MO U3AEPKKaM, CHYDKATh LIEHY 10 CpaBHe-
HUIO C IIEHOI aHAJOTUYHBIX TOBAPOB, BHIITYCKAEMBIX KOHKYPEHTaMMU.

Crparerus TIpuBjIeKaTebHA ¢ TOYKH 3peHIS KOHKYPESHTHOTO Ma-
HeBpupoBaHUs. OpraHn3alys ¢ ONTUMATLHBIMH N3¢ PKKAMI MOXET
MpeyIaraTh TOBap CPEAHETOo KJlacca Mo LeHe HXKe CPEeAHEN I X0-
pOLIETo KayecTBa Mo CpeTHel LeHe.

CdokycupoBanHbie CTpaTernn HU3KUX U3epxkek u nuddepennua-
OHA. DTU CTpaTeTHH OPUEHTHPOBAHEI Ha Y3KYIO 9acTh peIHKA. Llenp
COCTOUT B TOM, YTOOKI JIYYIII¢ BEITIOJTHUTH PA0OTY IO 0OCTY:KMUBAHIIO
ITOKyTaTeJIei [eJIeBOTO CeTMEHTA.

CdoxycupoBaHHasl cTpaTeTnsl HU3KUX M3IEePKEK CBSI3aHA C PhI-
HOYHBIM CETMEHTOM, Ha KOTOPOM TpeOOBaHUs ITOKYIIaTeIeH K M3Iep-
KKaM (CIIenoBaTeIbHO, W K IIeHE) CYIIECTBEHHBI B OTIIMYME OT OC-
TaJbHOTO PBIHOYHOTO ITPOCTPAHCTBA. 3aTpaThl CHIDKAIOTCS 3a CYET
HCIIOIb30BaHUE TOProBOM MapKu (HET 3aTpaT Ha peKjiamy, MapKe-
TUHT), OPUEHTAIIUS IEJIAeTCS Ha KIMEHTOB, KOTOPBIE HE MCCICIYIOT
PBIHOK (HE TUIATST 3a KOHCYJbTAllUN).
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®okycHrpoBaHUe TaeT XOPOIIHE PE3YJIBIaThl, KOTIa OpraHn3aIlis
HaXOIUT ITyTU CHU3WUTh M3ICPXKKK, OTPAaHUYMBAsI YMCIIO TTOKYIIaTe-
JIei, YTOOBI XOPOIIIO OYEPTUTH CBOIO HUIITY.
INepeuncnum cinydan, Koraa poKycUpoBaHUeE LIeJIeCco00pa3HoO:
¢ CErMEHT CJIMILKOM OOJIbIIOI, YTOOBI OBITh IPUBJIEKATEIbHBIM;
4 CerMEHT UMEET XOPOLIM MOoTeHIMA AJIs pOCTa;
¢ CerMEHT He SBIISICTCSI KpUTUUECKUM IJIST yereXa OOJTbITMHCTBA
KOHKYPEHTOB;

¢ OpraHW3amus, UCIOJIb3YIOIIasl CTpaTeTuio (OKYCUPOBaHUSI,
MMEeT JOCTAaTOYHO HAaBBIKOB M PECYPCOB IJIST YCIICIITHOM pabo-
THI B CETMEHTE;

¢ OpraHu3alus MOXET 3alllUTUTL ce0sl OT OPOCaIOIIMX BHI30OB
KOHKYPEHTOB OJjiarofmapsi 0J1aroxeaaTeJIbHOCTU KJIMEHTOB MX
MPUBEPKEHHOCTU K yclyraM, KOTOpble OpraHu3aius npeuia-
raeT IJIsl ToKyTaTesieil CeTMeHTa.

Pucku coKycpoBaHHBIX CTpaTETHIA:

€ ¢CTh BEpOSTHOCTh TOTO, YTO KOHKYPEHTBI HAAYT BO3MOKHOCTD

IIPUOJIN3UTHCS K OPraHU3aIMY Ha Y3KOM IIeJIEBOM CETMEHTE;
¢ TpeGOBaHUS U MPEATNIOUYTEHUS TIOTPEOUTENIEN 1LIEIEBOTO CETMEH-
Ta peIHKA MOCTETIEHHO PAacIIPOCTPAHSIOTCS Ha BECh PHIHOK;

¢ CeTMEHT MOXET CTaTh HACTOJIBKO MPUBJIEKATeIbHBIM, UTO BbI-

30B€T BHUMAHUE MHOXECTBa KOHKYPEHTOB.

Crparernyeckyre MpeuMylilecTBa BepTUKAIbHOM UHTErpalliu 3a-
KJTIo9aroTcs B cienyomieM. Eciv BepTuKaibHast MHTETpamus He TTpH-
BOIUT K CYIIECTBEHHOMY COKPAIIIEHUIO N3IePKEK WIIH K ITOTYICHHIO
TOTTOTHUTENIBHBIX TIPEUMYIIIECTB, TO OHA HE SBJISIETCS cTpaTeTndec-
KM OIIpaBIAaHHO.

Hnumeepauyus «Hazad» IpUBOINT K CHIDKEHUIO 3aTPaT TOTIa, KOTraa
TpeOyeMbIii 00beM ITPOU3BOACTBA HACTOJILKO BEJIUK, YTO OOECIIeUM-
BaeT TaKyIo ke 3KOHOMMUIO Ha MacITabax MpoOM3BOACTBA, KaK U y MO~
CTaBIIMKOB (M HA000POT). DTO TaKKe CHMXKAET 3aBUCUMOCTb Opra-
HU3alAH OT ITOCTABIINKOB.

Humeepayus «eénepeo». IIpomasiiaM Bce paBHO, YTO ITPOAaBaTh,
JIUIB ObI IPUOBLIL ObLIA OoJble. B pe3yabrate MHTErpaluu co3/a-
€TCS CeTh CBSI3aHHBIX 0013aTeJIbCTBAMHU JUJICPOB, TIPEACTABIISIOIIINX
MMPOAYKIIMIO OpTraHU3aIllNi KOHEYHOMY IOJIb30BAaTEIIO (3TO MOXET
JIaTh CHIDKEHUE U3IEPKEK).

JI71s1 Tpon3BOAMTEIICH ChIPhSl MHTETpALIUs B IPOM3BOACTBO MOXKET
CIOCOOCTBOBATH OOJIbIIIEH TrbdhepeHIIMALIMY TPOAYKIIMA U TIOMOYb
n30exaTh LIEHOBOW KOHKYPEHIIMU C APYTMMU MPOU3BOAUTEIIMU
CBHIPBS.

OmHako 9eM OJTIKe HaXOIUTCS IIOCTAaBIINK K IIPOU3BOINTEIO, TEM
0OJTBIIIE BO3MOKHOCTEH Y OpraHU3alliy BEIPBAThCS U3 TaHHOM KOH-
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KYPEHTHOI1 cpenbl 1 auddepeHIMpoBaTh KOHSYHBIN ITPOAYKT 3a CICT
I3aifHa, 00CIyKMBaHNS, Ka4eCTBa, YIIAKOBKH U TIp.
Hemocratku BepTUKaIBHOM MHTETPALIVINL:
¢ yBeJIMYMBACT KAITUTAJIOBIOXEHUS B OTPAC/b, KOHCEPBUPYIOT-
Cs TeXHOJIOTHU U,
¢ OrpaHUYMBAET OPraHU3ALIMIO B BHIOOPE MOCTABIIMKOB;
4 co3/laeT HeoOXOaMMOCTh OajJaHCUPOBaTh MOIIHOCTU Ha KaX-
oM atare B LI (koraa BO3MOXHOCTH IMPOU3BOJCTBA B OTHOM
W3 3BEHBbEB MPEBHIIAIOT IOTPEOHOCTH IPYTOT0, U3TUIIKHA J0JI-
>XHBI OBITh MPOJAHKI);
¢ TpcOyeT pa3IMIHBIX HABBIKOB, MIEJIOBEIX CITOCOOHOCTEH B yMe-
HUS aHAJIM3UPOBATh CUTYAIINIO;
¢ yMEHBIIIACT IIPOU3BOACTBEHHYIO THOKOCTh OpraHW3alnH (Jac-
Tas IIepeHajIagKa 00opyIoBaHUS TpeOyeT 3aTpar).

TakuM o6pa3oM, y cTpaTern MHTETPallMi €CTh KaK CHIIBHBIE, TaK
U cnabble CTOpOHBI. YTO BhIOpaTh, 3aBUCUT OT CJIEAYIOLIETO:

1) cmocoOHa I MHTErpalusl YAYYIIUTh CTPATErMYSCKU BaskHbIE
y4acTKU pabOThl OpraHM3alMy B HAIIPaBJICHUU U3AEPKEK WIN yBe-
JnyeHus nuddepeHuranuu;

2) KaK OHa BJMSET Ha KanuTajlbHble 3aTpaThl, TMOKOCTb U OBICT-
POTY OTBETHOM peaKkIK, afMUHUCTPATUBHBIC PACXOMIBI;

3) criocoOHa M OHa co3AaTh KOHKYPEHTHOE MPEUMYIIECTBO.

CmpyKmypHbiil aHaAu3 OesimenabHOCMU KOHKYPEeHmMO08 KaK 4acThb NX
001Ieit OIIEHKM ITPOBOAMNTCS TaK, YTOOBI MOXKHO OBIJIO OIPEICIUTh
(opMBI 1 METOIBI TOBAPHOM ITOJIMTUKNA KOHKYPEHTOB, TMHAMUKY M3-
MEHEHMS 1IeH KOHKYPEHTOB, CPEICTBA CTUMY/IMPOBAHMSI COBITA KOH-
KYpPEHTOB.

BaxHeimuM mapaMeTpoM KOHKYPEHTOCIIOCOOHOCTHU SIBJISIETCS
KavyecTBO TOBapa. DTOT U Ipyrue napameTpbl KOHKYPEHTOCTIOCOOHO-
CTH MO3BOJISIIOT OLIEHUTH JIFOOYIO OpraHMU3alIMIo 110 CPAaBHEHUIO C KOH-
KypeHTamu. PopMa JIjist TAKOTO CpaBHEHU MpuBeaeHa B Taour. 10.1.

Tabauya 10.1

BoisiBieHHEe CHIILHBIX U CJA0BIX CTOPOH OPraHU3ANMH B CPABHEHUH
C CHJIbHBIMH U CJIA0BIMU CTOPOHAMHI KOHKYPEHTOB

[Tokazartenb ITapameTp KOHKYpEHTO- OlieHKa mapameTpa
KOHKYPEHTO- CIOCOOHOCTU
CIOCOOHOCTU

OpraHu3aly | KOHKYPeHTOB
11213

MapkeTtuHrosbie | UMumx
MpenMyllecTBa

Jlonist peIHKa
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Oxkonuarnue maoa. 10.1

IMokazatens [MapameTp KOHKYpEeHTO- OreHka mapamMeTpa
KOHKYPEHTO- CIIOCOOHOCTH OpraHU3ALNH | KOHKYDEHTOB
CIMOCOOHOCTH nE

1
MapxketuHrossie | KauecTBo TOBapa
HPCNMYIIECTBA | v opeHb 06CTYKIBAHMUST
BPdeKTUBHOCTD
KOHTaKTOB ¢ KJINEHTaMU
Crioco0bl pacnipocTpa-
HEHWs ToBapa
Ieorpadpuueckue ocodeH-
HOCTH pBIHKA
dunaHcoBas ITpuobbLILHOCTL OM3HECA
YCTOMYHMBOCTD JIBIKeHME TeHEKHBIX
CpeICTB
AHau3 pa3MepoB TEKY-
LIEH 3a00JKEHHOCTU
BDpdexTuBHOCTD | YpOBEHD U3AEPKEK
paboTsl JlaHHBIE O TPOM3BOICT-
BEHHBIX MOIITHOCTSIX
TexHnueckre HaBBIKA
repcoHaa
Bo3MoxHOCTH OocyIecT-
BJICHMSI TIOCTaBOK
Opranuzauuon- |IloreHuuan nuaepos
HEIC BOSMOXK- MotuBanysi COTpyTHUKOB
HOCTH

YMmenus aganTupoBaTbCA

Hanunuue npeanpuHuMa-
TEJIbCKUX CIIOCOOHOCTE

10.4. ddakTOopbl, BAMSIOWME HA CUTYaLMIO

B oTpacnu

AHann3 o0IIel CUTyallMi B OTpaciM (CTpaTernyeckasl OoIeHKa
BHEIITHE# cpeabl OpraHu3alni) TpeOyeT OTBeTa Ha CeMb BOIIPOCOB.
1. Kakoewt ocHogHble sK0HOMUMECKUE NOKA3AMeENU, XAPAKMEPUZYHO-

wue ompacav?

169



OTpaciy B 3HAYMTEIbHOM CTENEHU Pa3in4aroTCs 10 TaKUM Xa-
paKTEpUCTUKAM, KaK pa3Mephl phIHKA, MACIITAOBI KOHKYPEHIIMHU, TEM-
Bl POCTa PBIHKA, YUCJIO OpraHU3alnii-TToKyareieil (ITpoaaBIioB)
1 UX OTHOCUTEJIbHBIE pa3MEpPhI, CIIOXHOCTh BXOXIEHHUS B OTPACb
U BBIXOJA M3 Hee, CTeleHb BEPTUKAIbHOM MHTErpalliy IIPOAABLIOB,
TEMIIbl TEXHOJIOTUYECKUX U3MeHeHUIA. Pa3sMep a3KoHOMUM Ha MaCIiI-
Tabax Mpou3BoACTBa U 3¢ (EeKT KPUBOIA OIbITA, CTEIIEHb CTAHAAPTH-
3a1uy uin auddepeHInaluy MPOayKIMKY OpraHU3alMii-KOHKYPEH -
TOB, JOXOTHOCTb (IIPUOBLILHOCTD).

DakTophl, KOTOPbIe HEOOXOAUMO U3YUMTh IJIs TOIO, YTOOBI OIIpe-
JIEJIUTh OCHOBHBIE XapaKTePUCTUKM OTPACIN:

L 4
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pa3Mephbl pbIHKA;

MaciITabbl KOHKYPEHLIWH;

TEMIIbI POCTa PbIHKA U CTaAus, HA KOTOPOW HAXOAUTCS PBIHOK;
YUCJIO KOHKYPEHTOB U UX OTHOCUTEJIBHBIE PA3MEDHI;

YUCJIO TTOKYyMNaTesiell U X GPUHAHCOBbIE BO3MOXXHOCTH;
HaIIPaBJIEHHOCTb UHTETPALIMU «BIIEPEI» WU «HA3aL»;
HaITpaBJIEHUS U TEMIIbI TEXHOJIOTMYECKUX U3MEHEHU;
JIETKOCTb BXOXIEHUSA B OTPACIIb U BBIXOZA U3 HEE;
«OJMHAKOBOCTb» UJIM BbicoKast AubpepeHIMPOBAHHOCTD IIPO-
JIYKTOB OpPraHU3alMii-KOHKYPEHTOB;

BO3MOXHOCTb 5KOHOMMU Ha MaclITabax mMpou3BOJCTBA, TPAHC-
TMOPTUPOBKE, MAPKETUHTE UIIU MPOBEACHUN PEKJIAMHBIX MEPO-
MpUSITUN;

HaJIMuue BbICOKOW CTENEHU 3arpy3Ky IPOU3BOICTBEHHBIX MOLII-
HOCTe! KaK HanboJiee BaXXHOTO YCJIOBUS TOCTVKEHUS HU3KOTO
YPOBHSI U3AEPXKEK MTPOU3BOICTBA;

BUJI KPUBOU «0OyYeHUE — OMBIT» B OTPACiIU, KOTJa CPEAHSS
LIeHa U3AEUs CHUXAETCS IO MEPE TOTO KaK KyMYJISITUBHBIA
BBIMTYCK PACTeT;

OCYLIECTBIIEHNE HEOOXOAUMBIX KATUTAJIOBIIOXXEHUI B OTPACIIN;
JIOXOAHOCTb OTPACJIU BBILIE WX HUXE CPETHETO YPOBHS MPU-
OBLIN B LIEJIOM.

I1. Kakue xoukypenmHubie cunvt Oelicmayom 6 ompacau u KaKkogo ux
eausiHue?

VYpOBeHb KOHKYPEHLIMU OTNPEAEIISIETCA MATHIO CUJIAMMU:

a) COMepHUYECTBOM MEXIY MPOAaBIAMU BHYTPY OTPACIIH;

0) HaJTMIMEM IIPUBJICKATSIIbHOCTU TOBAPOB-CYOCTUTYTOB;

B) BOBMOKHOCTBIO BXOXICHUS B OTPACTh HOBBIX KOHKYPEHTOB;

T) BIMSTHUEM TTOCTABIIIUKOB;
1) BO3MOXHOCTBIO ITIOTPEOUTENei TUKTOBATh CBOU YCJIOBHSI.
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3amaum aHaJIM3a KOHKYPEHIIMU B OTPAciW — OIIeHKA KaXmoit
CHUIBI, OTIpeleJICHIE TOTO, HACKOIBKO BEJIMKO €€ JaBJICHUE, IIPOIYy-
MBIBaHME KOHKYPEHTHOM CTpaTeTnH, Ha KOTOPYIO CIeAYyeT OPUEHTH -
pOBAaThCS OPTaHU3AINH, C YIETOM CYIIIECTBYIOIINX B OTPACIIH «IIpa-
BWI» KOHKYPEHIINH, KOTOpas HallpaBJIcHa Ha TO, YTOOHI:

a) U30JIMPOBATh OPTAaHU3AIINIO, HACKOJIBKO 3TO BOBMOXHO, OT BO3-
MEUCTBUS TIATH CHJI KOHKYPEHLINN,

0) UCITOJBb30BaTh «IIpaBWJIa» KOHKYPSHIIMM B OTpaciyd Ha 0Jaro
OpTraHU3allNN;

B) 3aBO€BAaTh KOHKYPEHTHOE MIPEUMYIIIECTBO.

Modenb namu cua BLITASIAUT CIIEAYIOLINM 00pa3oM.

1. ConepHUYECTBO MEXIY MPOAaBLIAMU:

a) HU3KMUE LICHBI;

0) yay4llIeHHbIE XapaKTepUCTUKHU TOBapa;

B) YPOBEHb OOCITYyKMBaHUSI;

T') rapaHTUIHBIN TTEPUO;

) CITIOCOOBI MPOJABMXKEHUS TOBapa Ha PhIHOK;

€) HOBBbIE TOBaphbl (PECYPCHI U CUJIa KOHKYPEHIIUM).

®aKkTOpbl MHTEHCUBHOCTH KOHKYPEHIIM:

YHCJIO OpraHU3alIUiA;

POCT cITpoca Ha MPOAYKIIUIO;

CHIDKEHME 1IeH, pOCT 00beMa IpoaXK, COKpallleHUe 3aracoB;
3aTpaThl TOKyNaTesieil Ha MepeMeHy OpraHu3alluu;
HEYIOBJIETBOPEHHOCTh HEKOTOPBIX OpraHW3allMii 1oJIei phIHKa;
MPUOBLTBHOCTh OTPACIIH;

3aTpaThl BEIXOJA U3 OTPACIIH;

«pacKauMBaHWE» PbIHKA U3-3a pa3In4us OpraHu3alnii;
MOKyIMKa ayrcaiiiepa (MOXeT ObITh, OyayIlero Juaepa oTpac-
JIN) KpYITHOM opraHu3alueil u3 Ipyroi oTpacyu.

2. BxoxneHue B 0Tpacjib HOBbIX KOHKYPEHTOB (0apbephl):

a) 5KOHOMMS Ha MacIITadax IMIpon3BOACTBA (HEBO3MOXHOCTD OBbI-
CTPOTO BBIITYCKa OOJIBIINX 00BEMOB IPOAYKIINU, PUCK, TIEPEIIPON3-
BOJICTBO);

0) HEBO3MOXKHOCTB IOCTYTIA K HOY-Xay 1 IIePeIOBBIM TEXHOJIOTUSIM;

B) (G eKT KpuBOii 00ydeHUs (OIIBIT IIPOU3BOACTBA);

T) IIPUBEPXKEHHOCTH ITOTPEOUTEIICH OIIpeaeIeHHOM MapKe (CKUI-
KM, KaUeCTBO, YPOBEHb OOCIIY>KMBaHUS);

II) pa3Mep KammuTaJIbHBIX BIOXEHUI (ITPOIIEHT IO KpenuTaMm, 3a-
BOEBaHNeE KJIMEHTA);

€) HEepaBeHCTBO B M3IEPKKax (IeIIeBoe ChIphe, HOY-Xay, KpUBas
OIlbITa, Teorpacdusi, MPOLICHT KPeauTa);

L K R 2R 2R K R BN 2% 4

171



X) IOCTYII K KaHajaM cObITa (OIT, pO3HUIIA, peKilaMa, TUJICPHI);

3) IEeUCTBUS KOHTPOJIMPYIOIINX OPraHOB (JIMIIEH3MPOBAaHUE, 3a-
IIATA OKPYXKAIOIIeH CPEeIbl);

W) Tapudbl 1 HeTapru(pHBIC OTpaHNYCHUS (OTpaHUICHHUS, yCTaHAB-
JINBaeMbI€ TOCYIAPCTBOM).

3. BnugHue ToBapoB-CyOCTUTYTOB — KOHKYPEHIIUS C OpTaHU3a-
LIUSAMMU IPYTOi1 OTpacCIu:

a) JOCTYIHbIE LICHBI;

0) KauecTBO U XapaKTePUCTUKHU ITPOXYKIINH;

B) CJIOXHOCTb JJIs MOTpeduTesieit repekatoYeHrsl Ha Ipyrue To-
Baphbl;

T) CJIOXXHOCTD MIEPETIOATOTOBKU CITYKaIIUX;

1) pacxoj BpeMeHH Ha ITPOBEPKY HAlIe>KHOCTH M KayecTBa TOBapa;

€) TICUXOJIOTUYECKUE U3NEPKKU.

4. KoHKypeHTHasl C1Jjia TIOCTaBIINKOB:

a) 3HaueHUe JJIs1 MOTPeOUTENS;

0) CTaHIapTHOCTb MPOAYKTOB IOCTABIIUKOB;

B) KOJIMYECTBO MPOAYKIINU;

T') OCTPOTa MOTPEOHOCTH;

1) 00beM NapTUX TOBapa-3aMEeHUTENS;

€) TeCHOTA CBSI3€il C TTOCTaBIIMKAMMU;

X) TOJIS POAYKIIMH TTOCTaBIIMKA B IIEHE TIPOU3BOICTBA;

3) BIMSTHYE TIPOIYKIIMHU ITOCTABIIMKA Ha Ka4eCTBO;

W) CTOMMOCTD ITepexoa K APYroMy ITOCTaBIIUKY;

K) CKJIOHHOCTB TTOCTaBIIIUKOB K YCTYITKaM;

JI) BO3MOXXHOCTb BEpTUKAJTLHON MHTETPAIINH.

5. KoHKypeHTHas cuiia noKymnarteiei:

a) pa3Mep OpraHu3ally MOKYyIaTesei;

0) MpeaIoXeHNE;

B) BO3/IeiiCTBHE Ha IICHEHI,

T') Ka4eCTBO M YPOBEHb OOCITY>KMBaHUS.

CrpaTernaecKuii CMBICII MOIEIIH ISITA CHJT — OIIpeAe/IeHIE CTPYK-
TYpBI KOHKYPEHILIMHY 1 XapaKTepa O0phOHI.

CTpyKTypa KOHKYPEHIIUM B OTpaciyd HeIpWBJIeKaTeIbHA, €CIIN
COIEPHUYECTBO MEXIY IIpoAdaBIaMM BEJIUKO, Oapbephl BhIXOMA Ha
PBIHOK HU3KM, KOHKYPEHIIHS CO CTOPOHBI CYOCTUTYTOB BEJIMKA, TIPO-
JTABIIbI ¥ TIOKYMATEJIM MOTYT ITOJTydaTh 3HAYMTEILHYIO BEITOAY OT y4a-
CTHUS B CIEIKaX.

WMneanpbHasa KOHKYpEHTHAsSI cpela: IMOCTABIINKYU Y MOKYITaTeIn
UMEIOT cJIa0ble TIO3ULIMU, HET XOPOIIUX CYyOCTUTYTOB, BXOAHbIE Oa-
DPbepbl BBICOKM, KOHKYPEHIIMS MEXIY ITpoIaBlaMy YMEPEHHas.
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Crpaterysi MOJKHA IT03BOJIUT N30IMPOBATh OPTaHU3AIIIO OT JIeH-
CTBUSI TISITH CHJI, BIUSITh HA KOHKYPEHIINIO B BBITOMHOM JUISI OpraHU-
3alMY HAIIPaBJICHUH, 00ECIICUNTh CHJIBHYIO ITO3UIINIO B KOHKYPEHT-
HOW Urpe.

II1. Ymo 6vi3bi6a€m U3MEHEHUS 6 CMPYKMYpe KOHKYDEHMHbIX CUN 8
ompacau u 8 okpyscaroueil cpede ?

B xavecTBe IBMXKYIIIMX CHJT BBICTYITAIOT:

¢ M3MEHEHUS B JOJTOCPOYHBIX TEHICHIIUSIX POCTa OTPACIH;

¢ 1I3MEHEHMs B COCTaBe MoTpeduTelieit u cnocodax moTpedeHus
TOBapa;

BHEAPEHUE HOBBIX TPOIYKTOB;

TEXHOJIOTUYECKME U3MEHEHMS;

U3MEHEHUs B CUCTEMe MapKETUHTa;

BBIXOJ HAa PHIHOK WUJI YXOI ¢ HETO KPYITHBIX OpraHU3alluii;
pacnpocTpaHeHUEe HOYy-Xay;

BO3pacTarollas robdaau3anns oTpaciu;

U3MEHEHUE CTPYKTYPHI 3aTpaT U MPOU3BOAUTEILHOCTU TPYA;
CMellIeHHE MOTPEOUTENbCKUX MPEANIOYTeHU OT AuddepeHIn-
POBaHHBIX K CTaHAAPTHBIM TOBapaM;

4 V3MEHEHUs B 3aKOHOAATEJIbCTBE U B MOJUTUKE TOCYIapCTBa;

¢ 3MeHeHMe OOIIMX IEHHOCTHBIX OPUEHTAIIMIA U 00pa3a KU3HU;

¢ yMeHblIeHVE BIVSHUST (DAKTOPOB HEOTPENEIEHHOCTH M PUCKA.

3aMeTuM, YTO IIABHBIX JBVKYIITUX CUJT OOBIYHO TpU-deThipe. [1o-
3TOMY HYKHO:

a) YETKO OMpeAeSIUTh, KaK1e UMEHHO IBIKYIIME CUJIBI OKa3biBa-
10T HanOOJIbIIIeE BIUSIHUE,

0) YCTAaHOBUTH pa3Mephl U TIOCTEACTBUS BIVSTHUS

B) TIPUCITOCOOUTH CTPATETUIO K NEACTBUIO ABUXKYIIINX CHJI.

IV. Kakue opeanuzauuu umerom naubonee cuavHie (ca1adble) KOHKY -
PEeHmHble no3uyuu ?

JIJ11 OTBETa Ha 3TOT BOIIPOC HEOOXOAMMA pa3paboTKa KapThl CTpa-
TermyecKux rpymmn. ConepHUKY, IpUHAIJIEKAIIE K OMHOM 1 TOU Xe
00 GJIM3KO CTOSIIIUM CTPATeTHICCKUM TPYIIIaM, SIBIISIIOTCS OJIH3-
KUMU KOHKYPEHTaMU.

IMopsimox cocTaBieHUS KapThl CTPYKTYpHI rpymm (puc. 10.3) cire-
IYIOIIMMA:

a) YCTaHOBHTH BECh CIIEKTP XapaKTepPUCTUK (YPOBEHbD IICH/Kade-
CTBa, TeorparuIecKumii MacITad aAesITeIbHOCTH, CTETICHb BEPTUKAIb-
HOI MHTErpaIiy, aCCOPTUMEHTHBIN HA0OP MPOIYKIINY, UCITOIb3Ye -
MbIe KaHaJlbl pacrpeaeaeHusi, Habop CEpBUCHBIX YCIIYT);

0) HaHeCTW opraHU3aluM Ha KapTy;
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B) OOBbEAMHUTD OPraHU3aLINH, TTOITABIINE IIPUMEPHO B OJHO IIPO-
CTPaHCTBO;
I) HAapHCOBaTh OKPYXXHOCTH (IMAMETpP IPOIOPIIMOHAJICH IOJIe
TPYIIIBL B 00IIIEM 00beMe TTPOIaK).
PexomeHnanuu:
¢ [epeMeHHBIE MOJIeH KapT He JOJKHBI CUIILHO KOPPEIUPOBaTh;
4 TepeMEeHHbBIE TOJDKHBI TOKa3bIBATh OOJIBIINE PA3TUYUS B O3U-
LMSIX, 3aHUMAaeMbIX OPTraHU3alMsIMU B KOHKYPEHTHO O0pbOE;

¢ TepeMeHHbIe He TOJIKHBI ObITh HU KOJTMYECTBEHHBIMU, HU HE-
MPEPHIBHBIMU BEIMYMHAMU;

¢ UCIIOJIb30BaHUE OKPYXXHOCTEW pa3HOTo nuaMeTpa IMO3BOJSIET
OTpa3UThb OTHOCUTEJIbHBIE pa3Mepbl KaXIOW CTpaTernyecKon
TPYMIIbL;

¢ HECKOJIbKO KapT IAIOT Pa3IMYHbIC IIPEICTABICHNS O KOHKYPEHT-
HBIX TTO3UITHSIX.

MO:KHO HAHECTH CTPEJIKH, YKA3bIBAIOIINE ABMKEHIE TPYIII K IPY-
UM TTO3ULIUSIM.

[TonbITKN KOHKYPUPYIOIIUX OpraHU3alvii BOMTU B HOBYIO CTpa-
TErMYECKYIO TPYIIIY IMOYTH BCErJa BHI3BIBAIOT POCT UHTEHCUBHOCTU
KOHKypeHIMU. YeM OJvKe rpyIbl Ha KapTe APYT K APYTY, TEM CUJIb-
Hee KOHKYPEHIIUS.

MoXHO ONpeAeuTb 110 KapTe, CBSI3aHbI JIU Pa3Tu4usI B TOTEHIIH -
aJTbHOW TIPUOBUTBHOCTY OTAEJBHBIX TPYMIT C CUJILHOW WU C1aboit
MO3ULIMEN KAXIOU U3 HUX.

V. Kakoeé caedyrowuii Haubonsee epossmHblil cmpamezu4eckull uiae
KOHKYpeHmog?

Peun uner 06 onpeneieHNM cTpaTeTnii KOHKYPEHTOB, BBISIBICHUHT
CHIJIBHBIX (CJIA0BIX) CONIEPHUKOB, OIIEHKE MX KOHKYPEHTHBIX BO3MOX-
HOCTEH, MPOTHO3MPOBAHNM MX MOCJIEAYIOIIUX IIaroB. XOpoIIo Mo-
CTaBJIEHHas «pa3BebIBaTeIbHAS» NEATCILHOCTD (COOp MH(pOPMALINN
0 «IIPOTUBHUKE») ITO3BOJISIET MPEayragaTh HAMEPEHbsI KOHKYPEHTOB.

OpraHu3aius He CMOXeT MepeurpaTb CONepHUKOB, €Cln He Oy-
JIET OTCIEXWBATh UX NeHCTBUS. BaskHBIM CTAHOBUTCS OIpenesieHue
CTPYKTYPBI KOHKYPEHTOB: UX IMOJIOXXEHMS B OTPACN, CTPYKTYPHI 11e-
JIeil, OCHOBHBIX MOJXOA0B K BEJEHUIO KOHKYPEHTHO GOPHOHI.

BaxxeH mporHO3 MOCIeIyI0NIMX IIar0B KOHKYPEHTOB: IOHUMaHUE
HX CTpaTeTUYeCKUX HaAMEPEHMI, OIleHKA MX ITOJIOKEHMS Ha PBIHKE,
HEOOXOIMMOCTD ISl HUX YKPEIUISITh (PMHAHCOBOE TOJIOXKEHHE, aHa-
JIM3 NyOJUYHBIX 3asIBJIeHUI, TMOKOCTh B BEAEHUU JIej, 00pa3 MbII-
JICHUsI pyKOBOJCTBA.

VI. Kakue gpakmopbr aeasaromes KarouegbiMu ghakmopamu ycnexa 6
KOHKYpeHmHoll 6opvoe ?
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KirtoueBble (haKTOpPHI ycIiexa — ASHCTBUS 10 Pean3aiy CTpaTe-
M1, KOHKYPEHTHBIC BO3MOXHOCTH, PE3YJIBTATHI AeITEIbHOCTH, KO-
TOpbIE Kaxaasi opraHu3alus JOKHA 00eCceYUTh, YTOObI ObITh KOH-
KYpPEHTOCIIOCOOHO# M moCcTHUYh (pMHAHCOBOro ycriexa. KiroueBbie
akTophl ycrexa — OeWCTBUS U KOHKYPEHTHbIE BO3MOXHOCTHU, KO-
TOPBIM HY>XKHO YIEISITh 0C000€ BHUMaHUE: 3arpy3Ka IIPOU3BOICTBEH-
HBIX MOIIIHOCTE!, TOProBasi CeTh, peKjlamMma, YypOBEHb IPOU3BOJCTBEH-
HBIX 3aTpaT, pacnojoXeHue MmorpeduTeeil. B pasHbIx oTpacisax
KJTI0u€eBbIe (DaKTOPHI yCIiexa HEOAMHAKOBBI, HO MX PEAKO ObIBaeT 60J1b-
IIIe TpeX-YeThIpeX.

VII. Aeasemcs au ompacab npusrekamenbHoll U KAK08bl ee Nepcnex-
MuBbL N0 00eCneYeHUI0 8bICOK020 YPOBHS NPUOBLIbHOCMU (8blilie cpedHe-
20 YPOBHs 8 dpyaux ompacasx)?

Ecnu nenaeTcst BRIBOI O TOM, UTO JaHHAsI OTPaCIb IIPUBJIeKATeIb-
Ha, TO Ha BOOpY:KeHUe OepyT OOBIYHO arpeCCUBHYIO CTPaTEeTUIO IS
CO3IaHMsI TPOYHON KOHKYPEHTHOM IMO3UINHU, YBETUYEHUS ITPOIaXK 1
OCYIIECTBJICHUS] MHBECTULIMI B pa3BUTHE IMPOU3BOJICTBEHHOM Oa3bl
1 OOHOBJIEHHE 000PYIOBaHUSI.

Ecnu oTpaciib OTHOCHUTEILHO MaJIo MPUBJIEKaTeIbHa, TO OpraHu-
3allMU, HE OTHOCSIIMECS K TaHHOU OTpaciii U paccMaTpuBalollue
BOMPOC O MPUCOEAUHEHUU K Hell, MOTYT PELIUTD €r0 OTPULIATE]IbHO
U HavyaTh MOUCK APYTrUX Bo3MoxHocTeil. Ciabble XXe opraHu3aluu
MOTYT CIIUTBCS ¢ KOHKYPEHTAMU WJIN OBITh MOTIOMIeHB UMH. CHITh-
HBbIE OpraHU3alIM MOTYT OTPaHWYNTh JAJTbHEHIITe WHBECTUILINN 1
OPMEHTHPOBATHLCS HA CTpAaTeTN CHIDKCHUS 3aTpat U (MJI1) Ha MHHO-
BaIlMOHHEBIC CTPATET N (BBIITYCK HOBOM IIPOXYKIIMI) IJIsI ITOBBITIICHMST
JIOJITOCPOYHOI KOHKYPEHTOCIIOCOOHOCTU 1 00ecTieueHUs MpUObLIb-
HOCTH.

B ta6:1. 10.2 0600111eHHO TTpeACTaBICHbI (haKTOPHI, BIAUSIOIINE Ha
KOHKYPEHTHYIO CUTYaII1IO B OTPAC/IU, O KOTOPHIX MbI TOBOPMJIU B 3TOM
paznere.

Tabauya 10.2

DaKTophl, BIUSIONINE HA OOLILYI0 CUTYAIMIO B OTPACIIH

®daxrop CymHocTb dhakTopa

DxoHomuueckue | Pasmepbl ppIHKa; MacTabbl KOHKYPEHIIVH; TEMITHI
TmoKaszaTesu pocTa phIHKA U CTaausl, Ha KOTOPOI HaXOMUTCST PHIHOK;
oTpaciu YUCIIO0 KOHKYPEHTOB W UX OTHOCUTENbHBIE Pa3MeEPHI;
YUCIIO MOKyNaTeseil 1 nx puHaHCOBbIE BOZMOXHOCTH;
HWHTErpalus «BIepeI» WU «Ha3al»; HallpaBIeHUs

W TEMITBI TEXHOJIOTUYECKUX U3MEHEHUIA; JIETKOCTh
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Ilpoodoaxcenue maoba. 10.2

daxkTop

Cy1iHocThb (hakTopa

DKOHOMUYECKHE
ToKasaren
oTpaciiu

BXOXIEHUS B OTPACIIb U BBIXOJIA U3 HEE; BEICOKOAU(D-
depeHUpOBaHHbIE WU MPAKTUYECKU OTUHAKOBBIE
TPOIYKTHI OPTaHM3aINii-KOHKYPEHTOB; HAJIMIe

Y OpraHU3alluy BO3MOXHOCTH 9KOHOMUTH Ha MacCIIITa-
6ax MPON3BONICTBA, TPAHCTIOPTUPOBKE, MAPKETUHTE WU
MPOBENCHUY PEKJIIAMHBIX MEPOTIPUSATHUIA; CTETIEHD
3arpy3Ky MPOM3BOICTBEHHBIX MOIIIHOCTEN KaK Haubo-
Jiee BAXXHOE YCJIOBUE TSI TOCTHXKEHUSI HU3KOTO YPOBHS
W3IepKeK TPON3BONICTBA; BUI KPUBOU «00yUeHE —
OTIBIT» B OTPACJIU, KOTJa CPETHSIST TIeHa U3MENSI yMEHb-
1IaJIach 1O Mepe TOTO, KaK KyMYJISITUBHBIN BBITYCK pac-
TET; OCYIIECTBICHHUE B OTPACIU HEOOXOOUMBIX KallUTa-
JIOBJIOXKEHU; TOXOMHOCTh OTPACIIU BBIIIE I HUXE
CPEIHETO YPOBHS MTPUOBUIH B IIEJIOM

YpoBeHb
KOHKYpPEHIINH

CoIepHUYECTBO MEXIY MPOAAaBLIAMU BHYTPHU OTPACIIH;
HaJIM4Ke TIPUBJIEKATEIbHBIX TOBAPOB-CYOCTUTYTOB;
BO3MOXKHOCTb BXOXKIEHUSI B OTPAC/Ib HOBBIX KOHKYPEH-
TOB; BJIMSIHUE ITOCTABIIMKOB U BO3MOXHOCTb [TOTPEGH-
TeNeil AMKTOBATh CBOM YCIIOBUS

HN3meHeHue
CTPYKTYPBI
KOHKYPEHTHBIX
G701

N3MmeHeHne moNToCpOYHBIX TEHACHITUI 9KOHOMUYe-
CKOTO POCTa OTPaC/I; U3MEHEHNE COCTaBa MOTpeduTe-
Jielt; BHeApEHE HOBBIX TIPOAYKTOB; BBIXOJ Ha PHIHOK
WJIU YXOJI C HErO KPYIHBIX OpraHu3aluii; raobanu3a-
LIMsT; U3BMEHEHME CTPYKTYPHI 3aTPaT U IPOU3BOINTEIb-
HOCTH; TIEpeXO[l TOTPEOUTETLCKUX MPENITOITEHUI

K CTaHAAPTHBIM TIPOAYKTaM OT AnddepeHIIMPOBAHHBIX;
BJIUSIHUE U3MEHEHUI B 3aKOHOATEbCTBE U MOJTUTUKE
MPaBUTEJIbCTBA; U3MEHEHNE OOIIECTBEHHBIX LIEHHOCTE
1 o6pasa XU3HW; yMEHbIIIEHE HEOTIPEeNeIEeHHOCTI

U CTETIEHU prcKa

KonkypeHTHast
MO3ULIHAS

YpoBeHb OTHOIIEHUS 1IeHa/KayeCcTBO; TeorpaduuecKuii
MacITab IesTeIbHOCTH; CTeTIeHb BePTUKAIbHOMN MHTET-
panuu; acCCOPTUMEHTHBIN HAOOP TIPOTYKITUH; CIIONB3Y-
eMblI¢ KaHaJIbl pacrpeie/ieHusT; Habop CEPBUCHBIX YCITYT

OneHka
OEeUCTBU
KOHKYPEHTOB

I[NoHnMaHue cTpaTernyecKnX HaMepeHU I KOHKYPEeH-
TOB; OIleHKA WX TIOJIOKEHUsI Ha PhIHKE; HEOOXOIMMOCTh
IUTSI KOHKYPEHTOB YKPEIUIATh PUHAHCOBOE OJOXEHUE;
aHaJIn3 MyOJUYHBIX 3asIBJICHUI; THOKOCTh KOHKYPEH-
TOB; 00pa3 MBIIIJICHUST PyKOBOICTBa KOHKYPEHTOB;
«pa3BenbIBaTeIbHAS NeSITETLHOCTE>
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Oxkonuanue maba. 10.2

daxkrop Cy1iHocTb (pakTopa
YcinoBust 3arpysKka IpoM3BOACTBEHHBIX MOIIHOCTE!; TOProBast
ycrexa CeTh; peKjlamMa; ypOBeHb IIPOM3BOICTBEHHBIX 3aTpar;
PpacIoJIoKeHe TTOTpeOuTe el
IpuBnexkarenb- |IloTeHIMan pocTa OTpac/u; 6;1aronprusITHOE BIMsSHIE

HOCTb OTpac/in

Ha OTpaciib OCHOBHBIX JIBMXKYILIUX CHIT; BO3MOXHOCTb
MPUXOJA B OTPAC/Ib APYIMX OpraHU3alnii; CTaOUIbHOCTH
CIpoca; Cujia KOHKYPEHIIUK;, OTPACyieBbIe MPOOIIEMBI;
CTEIEHb PUCKA U HEOIIPENEIEHHOCTH; POCT WU
CHIDKEHME TIPUOBUIBHOCTH




11. MNnaH mapkeTuHra

11.1. O6wme nonoXxeHus

MapKeTHHTOBasI CTpaTeTWsI — YacTh OOIIEH CTpaTerny OpraHu3a-
N1, OOHA U3 e¢ (PYHKIIMOHAIBHBIX CTPATEeTHii, IT03TOMY B OCHOBE
IUTaHa MapKeTHHTA JieXKaT CTpaTeTMUeCKHe eI B OTHOIIEHUN HC-
TOJI30BaHMSI PE3YIbTATOB MAPKETHHTOBEIX MCCIICI0BAHMIA 1 BO3MOX-
HOCTEM, MPEIOCTAaBISIEMbIX BHEIIHE CPEeNO C Y4eTOM MOTEeHIIMAIa
OpraHu3allnu.
I1pu pazpaboTrke naaHa MapKeTMHIa He0OOXOAUMO OCHOBBIBATHCS
Ha CJIeAYIONUX TPUHLINIAX:
® noxumanus nompebumens — y4eT IIOTPEOHOCTE M TUHAMUKU
PBIHOYHOU KOHBIOHKTYpHI. B3Hec HEBO3MOXEH, €CIIN Op-
raHu3alus OPUCHTUPOBAaHA TOJIBKO Ha TIPUOBLIb, a HE Ha ITO-
HUMaHUE MOTPEOHOCTEN CYIIECTBYIOLIMX U MTOTEHUMATbHbBIX
PBIHKOB;

® 60pvObl 30 nompebumens (Kauenma) — aKTUBHOE BO3ICUCTBUE
Ha PBIHOK U IOTPEOMUTEIIS C TIOMOIIBIO BCEX TOCTYITHBIX CPEICTB
(kauecTBa ToBapa, peKJiaMbl, CepBUCa, ONITUMAJIbHBIX LIEH U
1.1.). CyTh 3TOr0 NpMHIIUIA — 00ph0a 3a MOTpeOUTENS, a He 3a
COBIT TOBapoB. ToBaphl U YCIIyTH B JAaHHOM CJIyyae BBICTYITAIOT
JIMIITb KaK CPEACTBO AJISI JOCTUKEHMS 1LIeJId, a He caMa 11eJIb;

® MaKCcUMAanbHO20 NPUCNOCOONECHUS NPOU3BOOCMEa K MpPedo8aHUsIM
PbIHKQ — BCS IeSITEIbHOCTh OpraHU3alliyi 0a3MpyeTcs Ha 3Ha-
HUU MOTPEOUTETHCKOTO CIIPOca 1 MPOTrHO3aX ero MU3MEHEHU B
OmKaiiieit u oToaaeHHoO nepcnekTuse. [1pon3BoACTBO TOBA-
POB 1 OKa3aHUe YCIIYT ITOCTaBJICHO B (OYHKIIMOHAILHYIO 3aBUCH -
MOCTb OT 3aITIPOCOB U TPEOYET BBIITYCKATh TOBaPhI B aCCOPTUMEH-
Te 1 00beMe, HYy>KHBIX TOTPEeOUTEITIO.
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B xomImIeKc MepOnIpusTHIA TI0 MAPKETUHTY OOBIIHO BXOJIT:

L 4

L 4

L 2R 4

L R R AR 2

aHaJIN3 PEIHOYHBIX BO3MOXHOCTEH OpraHn3amiy, BEIOOP 1 cer-
MEHTHUPOBAaHUE PHIHKOB, OTIPEICICHIE BO3SMOXKHBIX HUIIT;
W3y4eHNEe MOTPEOHOCTEH CYIMIECTBYIOIIMX M TTOTEHIINATBHBIX
MoKyIaTeieil ToBapoB (YC/IyT) opraHu3aluyd U UX MOBEICHMUS
Ha PhIHKE;

pa3paboTKa TOBapOB U YCJIYT, OTBEYAIOIIUX MOTPEOHOCTSIM 10~
Kynarejeu;

MO3UIIMOHNPOBAHNE BBIITYCKAEMbBIX TOBAPOB M TIpeAIaracMbIX
YCIIYT, OLIEHKA MePCIIEKTUB UX Pa3BUTHUS;

BBIOOP METOIOB PAacIIPOCTPaHECHUS U IIPOABIKEHUS TOBAPOB;
YCTaHOBJICHNE 1IeH Ha TOBAaphI M YCIYTH OPTaHU3alINNT;
oIpefe/IeHre MEPOIIPUATHIA 110 CTUMYJIMPOBAHUIO IIPOIAXK U
MIPOBEICHUIO PEKIAMHOM KaMITaHUH,

U3y4eHUEe KOHKYPEHTOB;

BBIOOp MOCTABIIMKOB;

MPUBJICYCHEC MapKETUHTOBBIX ITOCPETHUKOB;

YCTaHOBJIEHUE KOHTAKTOB C OOIIIECTBEHHBIMM Y TOCYIapCTBEH-
HBIMU OpraHU3aLlUSIMMU.

HpI/I HaIlmrMCaHWU JaHHOIO pasaeja Ou3Hec-IU1aHa npeamnpuHuMa-
TeJI10 HEOOXOIUMO YUYUTLIBATDL, YTO IVIaH MapKETHHTA BKJIIOYACT B cebst
00JIBIIOE YUCIIO BOITPOCOB, HAa KOTOPLIC HY>KHO JaTb AC€TAJIbHBLIC, NUC-
YCPIIbIBAIOIIMUEC OTBETHI. L[enec006pa3H0 MN3JI0XKHNTH Ha HCCKOJIbKUX
CTpaHMIax OTBETHI HA CICOYIOIINEC BOITPOCHI:

L 4
L 4

L 4

L 4

Kakasl B OpraHu3alliy IpUHATa CTpaTerns MapKeTUHTa,
Kak OyzeT ImpoaaBaThCs TOBap — 4epe3 COOCTBEHHBIE (PUpMeH-
HbIE Mara3mHbl WX Yepe3 OMTOBLIC TOPTrOBbIe OPraHU3allNu;
KakK OyIyT ycTaHaBIMBATLCS LIEHBI Ha TOBAPhI M KAKOTO YPOBHS
MPUOBIILHOCTH Ha BIOXEHHBIE CpeACTBa MpeAIioiaraeTcs 10-
CTUYD;

Kak mpearojaraeTcsi 100MBaThCs MTOCTOSIHHOTO pOCTa 00bEMOB
npoJaXx — 3a CYeT paclIUpeHUs pailoHa cObITa WM 3a CUeT
MourcKa HOBBIX (pOpM MPUBJIEUESHUST JOTTOJHUTEIbHBIX TOKYIIa-
TeJel;

Kak OymeT opraHM3oBaHa CiIyXk0a cepBuca M CKOJBKO Ha 3TO
MOHaI00UTCS CPEACTB;

KaK1M 00pa30oM IIPeIIoIaracTcs J0OUTHCS XOPOIIeH peryTauy
TOBAapOB U CaMOit OpraHM3aIy B TJ1a3axX OOIIECTBEHHOCTH?

Kak moka3biBaeT mpakTuKa COCTaBJIeHUsI OM3HeCc-IIaHa, B JaH-
HBIN pa3men cieayeT 00s3aTeIbHO BKIIIOYNUTh OCHOBHBIE ITYHKTHI:

1) uenu u cTpaTeruy MapKeTHUHTa;

2) cuctema LIeHOOOpa3oBaHUS;
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3) cxeMa pacIpoCTpaHEHMSI TOBAPOB;

4) opraHu3alnsI CCPBUCHOTO OOCTYKBAaHUS KJIIMECHTOB;

5) MeTOmbI CTUMYJIMPOBAHUS IIpoaaxX (COBITA);

6) pexjama;

7) ¢opMupoBaHUE OOIIECTBEHHOIO MHEHHS 00 OpraHM3alvy 1
ee TOBapax M ycayrax;

8) OIomKeT MapKeTUHTA;

9) KOHTPOJIJTMHT MapKEeTUHTA.

11.2. AHanu3 cocToIHNSA OpraHn3auumn

1 aHanmM3a COCTOSTHUS OpraHUu3aliy B MEPBYIO 04epeb HEoO-
XOIVMO BBISICHUTD PsIIT BAXKHBIX MOMEHTOB.

Hackoabko 3¢rdexTuBHa aeiicTByomas crparerus. YToowl 310 or1-
penenTh Hy>XKHO OILIEHUTH CTPATErnio KaK ¢ Ka4eCTBEHHOM (3aKOH-
YEHHOCTb, BHYTPEHHSISI COTJIACOBAHHOCTh, 000CHOBAaHHOCTD, COOTBET-
CTBHME CUTYyallMM), TaK U C KOJMYCCTBEHHOM (CTpaTeTMYecKue u
(brHAHCOBBIE PE3yIbTATHI ACSTEILHOCTH ) TOUKY 3PCHUS. YXYIIICHUE
STUX ITOKa3aTesiel v (M1r) ObICTPOe M3MEHEHUE BHEIITHE CUTYaIlH,
oIpenessieMoe aHAJIM30M COCTOSTHUS OTPAC/Iv 1 AeCTBUI KOHKYpPEH-
TOB, SIBJISIIOTCSI CUTHAJIOM K TOMY, UTO Ha3pejia He00X0IUMOCTh Iiepe-
CMOTpa CTpaTeruu.

KputepussMu ycrnenmHoCcTu ASHCTBYIOIIEH CTpaTeruu SIBJISIETCS
(prHaHCOBOE MONOXEHNE OPTaHU3ALMY 32 TTOCIIEAHEE BPEMS, a TAKXKE:

¢ DBIHOYHAS J0JI151, MECTO B OTPacCJu;

¢ MHaMMKa pa3Mepa NpuObLIU (B CpaBHEHUHU C KOHKYPEHTAMU);

¢ TeHIEHLUS U3MEHEHUSI YUCTONU MPUOBIIA HA UHBECTULIUU;

# 0oJiee ObICTPHIN (MEMIEHHBII) pOCT MPOJAX OpraHU3alNU, YeM

Ha pbIHKE B LIEJIOM;

¢ pasMep KpeauToB;

¢ VMUK,

¢ JIUIEPCTBO B TEXHOJIOTUY, MHHOBAIUSIX, KAYECTBE.

B uem cuibHBIE U c1a0ble CTOPOHBI OPTAHU3ANNN, KAKHE Y Hee eCTh
BO3MOXKHOCTH 1 9TO eii yrpoxkaer. CHJIbHBIE CTOPOHBI OpTraHM3aIuNi
SIBIISIIOTCSI 3aJI0TOM yCIIeXa M BaxKHBI KaK OCHOBHBIE DJIEMEHTHI CTpa-
ternu. Cirabbie CTOPOHBI BaXKHBI, IIOCKOJIBKY OHM OOHAPYKUBAIOT ySI3-
BUMBIE YU4aCTKM, TpeOylolire ocoboro BHUMaHus. BoamoxHocTu u
BHEIITHSISI yTPpO3a BaXKHBI IUIST aHAINM3a, TaK KaK CTpaTerus Bcerma Ha-
lIeJIeHa Ha MCIIOJIb30BaHMEe Hanbosee OJIaronpusITHBIX BO3MOXHOC-
Teli U Ha 3alIUTYy OT ONACHOCTEM, yrpoxXallux 0J1aronoyuymio opra-
Hu3anuu (Tadma. 11.1 Ha c. 182).
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B03MOXHOCTH 1 yTP0O3a CUTHAIM3UPYIOT O CTPATETMIECKIX N3Me-
HeHusx. [Tocae moctpoeHus marpuiibl SWOT He TUIITHUM OyIeT OT-
BETUTb Ha BOIIPOCHI:

¢ 1MeeT JIM OpraHU3alus CWIbHbIE CTOPOHBI U JOCTOMHCTBA, Ha

KOTOPBIX MOXHO CTPOUTb CTPATETHIO;

4 Je1aloT JId ca0ble CTOPOHBI OPraHU3alUIO YSI3BUMOIA;

4 Kakue BO3MOXHOCTHU UCITOIb30BaTh;

4 KaKoii yrpo3bl ormacarbes?

KoHKypeHTOCIIOCOOHBI JIM 11€ HbI 1 H3/1epKKH oprann3amuu. [[pr3Ha-
KOM, CBUIETEIbCTBYIOIINM O IIPOYHOCTH TOJIOKCHMS OpPTaHM3AIINH,
SIBJISIETCST KOHKYPEHTOCTIOCOOHOCTD €€ 1IeH 1 U3EPKEK B CPABHEHUH
C 3TUMHU TTOKAa3aTeJISIMU KOHKYPEHTOB B OTpaciu. AHAJIU3 U3IEPXKEK
u L1 — HeoOXoaMMBIi MHCTPYMEHT CPAaBHUTEILHOM OLIEHKM 1LIeH 1
U3AEPKEK OpraHu3alli U €€ KOHKYPEHTOB IIpY OIpeAesieHuU 3d-
(beKTUBHOCTH OTAETBLHBIX BUIOB NESTETbHOCTH OPTaHU3aIIuU U BbI-
SIBJICHUHU cep AesITeIbHOCTH, KOTOphIe TPEOYIOT OoJiee TIATeIbHO-
ro u3ydyeHus (taoiu. 11.2 Ha c. 184—185).

Pasnmuanst B m3mep:kKax KOHKYPEHTOB MOTYT OBITh BBI3BaHEI pa3-
JINIUSIMU

4 B IICHAX Ha CBIPhE, KOMIUICKTYIOIIME, SHEPTUIO U IPYTHE TOBA-

DBl TOCTaBIIMKOB;

¢ TEeXHOJIOTMHU U BO3pacTe 000pyI0BaHUSI;

4 [IPOM3BOJCTBEHHBIX U3AEPKKaX (KpUBas OIbITa, SKOHOMMS Ha
MaciiTabax, ypoBeHb OILIaThl Tpya, MPOM3BOAUTEIBHOCT, pac-
XOJIBl Ha aJIMUHUCTPATUBHBIN armapar, pa3Hble YPOBHU HAJIO-
TOO0JIOKEHUS U T.11.);

4 33aBHCHMOCTH KOHKYPEHTOB OT MH(JISIIINY M CMEHBI Kypca Ba-
JTIOT;

¢ 3aTparax Ha MapKETUHT;

¢ U3aepXKKax Ha TPAaHCIIOPTUPOBKY ChIPhS U TOBApa;

# 13aepXKKax Ha CObITOBYIO CETh.

CrpaTernyeckuii aHaIu3 U3IepKeK BKITIOUYaeT B ce0sl CpaBHEHME
M3IepXKeK OpraHM3alMy ¢ U3IePXKKaMU €€ OCHOBHBIX KOHKYPEHTOB
TIO BCEil IIETI0YKe, HAYMHAS OT ITOKYITKH CBHIphs M 3aKaHYMBAasl IIcHA-
MM, YIDIAYeHHBIMY 32 TOBAp KOHEYHBIMU ITOTPEOUTEIISIMH.

Iemouka menHoctei (LILI, Kak MBI yXKe TOBOPWJIN) TO3BOJISIET
OIpEeNeINTh OCHOBHBIC BUIBI AEATCIBHOCTH OpTraHU3aIiK, CO3Ial0-
1€ CTOMMOCTD IJIs MIOTPEOUTENS, U BCIOMOTaTeIbHbIC BUIbI JesI-
teabHocTy; L1 cy>kuT cpeacTBOM AJIsl CTpaTerMuyeckKoli OLIeHKH CBSI-
34 MeXAy BUIAMM AESITeIbHOCTHU, OCYILIECTBISIEMBIMU B caMoOt
OpraHu3alM U 3a €€ MpeaeaMu, YTO BaxKHO JIJIsT pa3paboTKU cTpa-
TETWH, a TaKXKe JJIST OTpeieSIeHUs] TOTO, KaK MOXHO Pa3BUTH CYIIIe-
CTBYIOLIYE MMPEUMYIIECTBA (MACTEPCTBO).
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Heob6xonnMo MoHATH:

¢ TIBITaCTCS JIM OPTaHU3AIINS TOOUTHCS KOHKYPEHTHBIX ITPEHUMY-
IIECTB IyTeM CHIDKCHUS M3IePXKeK Win TuddepeHITNaIINN;

¢ KaK (GOPMUPYIOTCS M3IEPXKKH B KaXKIIOM 3BEHE IIETIOYKHU U TO,
KakK 3aTpaThl Ha BBIITOJIHEHUE OJHOIO BUIA AEITEIBHOCTU BIIM-
SIIOT Ha U3IEPKKUA B OCTAIBHBIX 3BEHbSIX;

4 [IpeIO0CTaBJIsIeT JIU CBSI3b MEXIY BUTAMU ITPOM3BOICTBEHHOM 1ie-
satenbHOCTU B LI1] opranu3anuy BO3MOXHOCTD IS CHUKEHMS
LIEH.

KoHKypeHTOCTOCOOHOCTh OpraHU3alluM ¢ TOUKU 3peHUS U3ACP-
K€K 3aBUCUT He TOJIbKO OT BHYTPU(UPMEHHBIX U3AEPKEK (COOCTBEH-
Ho#t I opranuszamuu), HOo U oT usaepxkek B L1l mocTaBIIMKOB U
JTHUCTPUOBIOTOPOB.

CpaBHUTeIbHAS OLIEHKA 3aTPpaT OPraHM3allMK 1 3aTPaT ee KOHKY-
PEHTOB, a TAaKXKe OPTaHW3aLIMi, JOCTUTIINX JIYYIITX PE3yIbTaTOB, JAaeT
SICHYI0 KapTUHY KOHKYPEHTOCITOCOOHOCTH OpPraHU3alvu 10 U3Jep-
kkaM. O1ieHKa BO3MOXXHA Ha OCHOBE MH(MOPMaIU, TTIOTyYeHHON 13
OTyOJIMKOBAHHBIX MaTEPUAJIOB MJTU B XOJI€ TIEPETOBOPOB C OCBEIOM -
JICHHBIMY TIPOMBINIJICHHEIMHA aHAIMTUKAMHM, KJIMEHTaMH 1 TTOCTaB-
mukamMu. OMHAKO cpaBHUTEbHAsI OlleHKa BKITIOYAeT B ce0sl JocTa-
TOYHO KOHQUACHINATHHYIO HH(POPMAIIHNIO O CITOCO0aX TOCTIKEHUS
HU3KOTO YPOBHS U3IEPKeK, ITOIYIUTh €€ HETIPOCTO.

Ecnu mpuymHa CIMIIKOM BBEICOKUX M3IEPXKEK IO CPaBHEHUIO C
U3IEePKKAMU KOHKYPEHTOB HAXOOUTCS B TIEPBOM WJIM TPEThEM 3BE-
Hbsx LI, To opraHu3amms MOXET BOCCTAHOBUTh KOHKYPEHTOCIIO-
COOHOCTb, €CJIU paCLIMPUT KPYT COOCTBEHHBIX OMepaluid.

Ecnu mpuymHa CIMIIKOM BBICOKMX M3AEPXKEK 3aKTI0YASTCs T1aB-
HBIM 00pa30M B TOBapax, IPpUOOPETEHHBIX Y MOCTaBIIUKOB, TO Opra-
HU3aIMSI MOXKET UCTIPABUTh ITOJI0OXEHUE MOCPEACTBOM ACMCTBUIA, Ie-
peUYUCIeHHBIX B Ta0m. 11.2.

Ananu3 1] — MOLIHBINM yrpaBleHYeCKUI MHCTPYMEHT IJIs OIl-
penesieHus TOro, Kakue BUIbI ACSITETbHOCTHU B LIETTOYKE MTOTEHIIMAb-
HO UMEIOT KOHKYPEHTHOE MPEUMYILECTBO.

OCHOBOI KOHKYPEHTHOTO TIPEMMYIIIECTBA CKOpee SIBJISIIOTCS Ha-
BBIKHM 1 CITOCOOHOCTHY COTPYAHHUKOB OPTaHU3AIINY IO CPABHEHUIO C
HaBBIKAMH W CIIOCOOHOCTSIMM COTPYIHMKOB KOHKYPEHTOB, TOUHEE,
Mpeeabl BO3MOXHOCTU OpraHu3aiuu obecreunBath dosee apdek-
TUBHYIO, YeM Y KOHKYPEHTOB paboTy Bcex 3BeHbeB LILI.

HackoabKo npoYHa KOHKYpeHTHAS MO3HIHSA opraHu3amuu. [
OLICHKU CUTYaIlU TPeOyeTCs BBISICHUTD PSI BAXKHBIX MOMEHTOB, KO-
TOpBIE OTpaXkeHHkI B Ta0u. 11.3.
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Tabauya 11.3

Ounenka MPOYHOCTH KOHKypeHTHOi;l MO3nIMHA Opra’Hu3anuu

KoHKypeHTHas To3uLus

KoHnkypeHTHas cuia

Hackonbko poYHO opraHu3arus
YICPKUBACT CBOIO KOHKYPEHTHYIO
MMO3UIIMIO B HACTOSIIIIEE BPEMSI
KakoBbI epCIIeKTUBLI YKPEILIEHHUST
WU OC1a0IeHUsT KOHKYPEHTHOM
TTO3UIIUU TIPA COXPaHEHUH TIPUME-
HSIEMOIA B HACTOSIIIEE BPEMSI
CTpaTeruu

Kakoe MecTo 3aHUMaeT opraHu3a-
LIMSI Cpeli OCHOBHBIX KOHKYPEHTOB
HMeerT i1 opraHU3alus B HACTO-
si1iee BpeMsi KOHKYPEHTHOE
MPEUMYIIECTBO VI OTCTAeT

10 YPOBHIO KOHKYPEHTOCIIOCOOHO-
CTH OT OCHOBHBIX KOHKYPEHTOB
KakoBa criocoOHOCTb OpraHM3alu

Illae I: coctaBiieHUE CIMCKA KIHO4e-
BbIX (DaKTOPOB ycrexa + rmokasarean
(00b1YHO 6—10) KOHKYPEHTHBIX
TMPEeNMYIIEeCTB (HETOCTATKOB)

Illae 2: onieHKa OpraHU3alMu U ee
KOHKYPEHTOB 10 KaxIoMy IoKa3a-
TeJto (1KaJbl oo oT 1 1o 10,

mbo +, —, =)

Ilae 3: cymMUpOBaHME OLIEHOK
CUJIBHBIX CTOPOH KaXXJ0T0 U3 COTeP-
HUKOB M pacyeT UTOTOBBIX ITOKa3a-
TeJIEW NX KOHKYPEHTHOM CUJTBI

Illaz 4: BBIBOIBI O MacITabax v cTe-
MEeHU KOHKYPEHTHOTO IpeuMyle-
CTBa WJIM HEIOCTaTKa 1 OTIpeeie-
HHeE TeX cdep, Tae MO3ULNY OPTaH-

3aluiaTh CBOIO IMO3ULIMIO B KOH- 3allMM CUJIbHEe U ciiabee
TEKCTC NBMXKYIIIUX CUJI OTpaCiiu,
KOHKYPEHTHOI'O JaBJICHUA, OXKHIa-

€MBbIX IAar0OB KOHKYPEHTOB

KoHkypeHTHas cTpaTerusi opraHM3auu, Kak mpaBuiio, 0a3upy-
€TCs Ha MCMOJIb30BaHUY CHJIBHBIX B KOHKYPEHTHOM OTHOIIICHUH CTO-
POH 1 60pKOe co cnabbiMu cTopoHaMU. CUNIBHBIE JIS1 OpraHu3alun
U cy1abble U1 KOHKYPEHTOB CTOPOHBI — HaWIyyllas 0a3a i1 HacTy-
MaTeJIbHBIX MHUIIAATHB.

C KaknMH CcTparermdecKuMH MpPoOJeMaMH CTAJKMBAIOTCS OPraHu-
3amuu. HeoGxomumo pa3padboTaTh Kak MOXKHO 0oJiee IOJTHbIN MepeyeHb
BOIIPOCOB, OTBETHI HA KOTOPEIE TPEOYIOTCS IS CO3MAHMUS CTPATCTHM.
DTOT ITepeYeHb COCTABIISIETCS 110 Pe3yJIbTaTaM aHaJI3a COCTOSTHUS Opra-
HUM3alUu1, OTPAcIr 1 KOHKYpeHTOB. OCHOBHOI aKIIEHT JIejacTcs Ha
BBIBO/IaX O CJIa0BIX U CMJIBHBIX CTOPOHAX OpraHM3alli1, a TAKXKE Ha CO-
00paxkeHUsIX, KOTOPbIe JOJDKHBI ObITh YUTEHBI MEHEIKEepaMu MPU pas-
paboTke cTpaTeruu (mpuMep npuBeaeH B Ta0. 11.4).

Tabauya 11.4
Crpaternyeckue npoodJieMsl
I1poGyieMbl AeliCTBYIONIEH CTpaTeruu
HpI/ICMJ'ICMa JIM CErOAHAIIIHAA CTpaTe-
TUd opraHusanuvu ajis NaHHOM
OoTpaciii, €CJIN y4E€CTb BJIUAHUC
JOBWKYIIUX CUJT

Heobxonumbl OTBETHI Ha BOITPOCHI
MoxeT 11 HaCTYyIJICHUE OOHOT'O

NN HECKOJIbKMX KOHKYPECHTOB
NOBPEAMTDL OpraHMU3alln

(rme n kak)?
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Oxkonuanue maba. 11.4

TTpoGyiembl AelicTBYIOIIEH CTpaTeruu

HeoGxonumbl OTBEThI HA BOIIPOCHI

Hackonbko aeiicTByloliiasi crpate-
TSI OPTaHU3AIUY COOTBETCTBYET
KJTI04YEBBIM (paKTOpam ycrexa
oTpaciu B Oyayuiem

Xopolllyio I 3alUTy MPOTUB MSITU
KOHKYPEHTHBIX CUJT TIpeJIaraet
cyllecTBYIOIIas cCTpaTerus (0COOEHHO
MPOTUB TEX, BIUSIHUE KOTOPBIX
MOXKET YCUJIUTHCS)

B xakux cuTyauusix CerogHsIIHsIS

MmMeeT 1 opraHu3anust KOHKY-
PEHTHOE TIPEUMYIIECTBO WJIM OHA
JO0JKHA paboTaTh, YTOOBI IPEOIO-
JIeTh KOHKYPEHTHBIE HETOCTATKHU?
Hy>XHBI JT1 TOTTOTHUTEIbHBIC
TIEUCTBUSI, YTOOBI CHU3UTh U3LEP-
XKW, U3BJICYb BBITOIY U3 CYIIE-
CTBYIOLIMX BO3MOXHOCTE, yCH-
JIUTh KOHKYPEHTHOE MOJIOKEeH1E
opraHu3anuu?

CTpaTeTHsl He MOXET COOTBETCTBY-
FOIIM 06pa30M 3alIUTUTh OpTaHK-
3alU1 OT BHEIIIHEH yIPO3bl U BHYT-
PEHHUX CIa0bIX CTOPOH

KaxkoBbl cuIbHBIE U Cl1a0ble CTO-
POHBI CETOIHSIIHEM CTpaTerny

11.3. AHanu3 UeHOBON NOANTUKWN OpraHusayumn

LleHna nmpeacrasisieT co60ii OCHOBHOI (paKTOP JOATOCPOYHOM peH-
TabeIbHOCTU U (PopMUpYyETCs MO BO3ACHCTBUEM OOJIBIIIOTO YKCia
(hakTOpOB KaK BHEIIIHEH, TaK ¥ BHYTPEHHE! Cpellbl OpraHU3aluu.

B3auMocBsI3b LIeHBI U KOMILIEKCA MapKETUHTa TPOSIBIISIETCSI BO
BJIMSTHUY Ha LIEeHY U TTapaMeTpOB CAMOTO TOBapa, U CUCTEMbI OpraHu-
3allMy MTpoAaXku, U pekjaMbl ToBapa. JIpyrumu cjioBaMu, He TOJbKO
OYEeBUIHAS U TOMOJTHUTEIbHAS MMOJIE3HOCTh TOBapa YBEJIMYMBAET €T0
LIEHY, HO ¥ OpTaHM3aIl1sI TOPTOBJIM B CIIEIINATN3NPOBAHHBIX Mara3m-
HaX, ¥ IMOBBIIICHNE OCBEIOMJICHHOCTH ITOKyMaTelIeil 00 YpoBHE IeH
yepes CpeCcTBa PEKIaMBbl.

Ilonyenosoii norumukoii TOHUMAIOT OOIIKE LIEJIU, KOTOPBIX Opra-
HU3ALMS cOOMpAEeTCs TOCTUYD C MTOMOIIbIO YCTAHOBJICHMS 1IeH Ha
CBOIO ITPOAYKIIMIO, [TO3TOMY LIEHBI U LIECHOO0pa30BaHME Ha TOBAPHBIX
DPBIHKAX SIBJISIIOTCS OMHUM U3 HauboJiee CYIECTBEHHBIX 3JIeMEHTOB
MapKeTHHIOBOI'O KOMILJIEKCa.

Llenosas noaumuka 6 mapkemuHee 3aKJII0YAETCS B TOM, UTO OPraHu-
3alMs1 yCTaHABJIMBAET Ha CBOU M3MEJINS TAKUE LIEHBI M TaK UX U3MEHSI-
€T B 3aBUCUMOCTH OT CUTYyallMM1 Ha PbIHKE, YTOOBI 00€CTIEYUTDb TOCTH-
KeHHUe 3aIJIaHMPOBAHHBIX KPATKOCPOUYHBIX U TOJATOCPOYHBIX LIEEH.

LlenoBas mmoMTHKA 3aBUCHUT OT KOHBIOHKTYPHI PBIHKA, a IICHOBOM
daxTop SABISIETCS KIIIOYEBBIM (PaKTOPOM KOHKYPEHTOCIIOCOOHOCTH.
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LleHoBas moIMTHKA 0a3UPYeTCS Ha Yembipex 0CHOBHbIX (haKkmopax
1) HeoOXOAUMOCTHY TTPOHUKHOBEHUSI Ha HOBBIM PHIHOK KaK BO3-
MOXKHOCTH IIPUMEHEHUSI HU3KUX 1IeH JUTST TIPUBIICUYCHUST BHUMAHUS
MOKYIIaTeJIsl;
2) MOJyYeHUU MaKCUMaJIbHO BO3MOXHOM MPUOBLIM Ha Hayasb-
HOM 3Tare:
4 TI0JIUTUKA BBICOKUX LI€H TMO3BOJISIET B JaJbHEUIIEM MPOBECTU
CHIDKEHME 1IeH, IIy0Ke MPOHUKHYTh Ha PEIHOK M PACIIUPUTH
CBOWM TTOKYIATEJIbCKUI CETMEHT,

4 BBHICOKMWE LIEHBI HEe CTUMYJIUPYIOT KOHKYPEHTOB Ha IIPOU3BOI-
CTBO MOJOOHBIX U3AEIUA;

3) npuMeHEeHUY T'MOKOM LIEHOBOM MOJUTUKMU JJIST IIPOJAXKU TPYII-
ITbI OMHOPOIHBIX TOBAPOB;

4) HEOOXOAUMOCTHU B KOPOTKMI CPOK BBIPYYUTH IEHBIU, BIOXKEH-
HbIE B IPOU3BOACTBO.

I1pu pazpaboTke 1IeHOBOI MOJUTUKU HEOOXOIUMO MPUHUMATh BO
BHUMAaHUE CJIeayIolIee:

¢ KaKoe MEeCTO 3aHMMAaceT IIeHa CPeaU CPEICTB KOHKYPEHTHOM

OOpbLOBI HA KaXXKIOM PbIHKE, Ha KOTOPBIX JEMCTBYET OpraHu-
3a1Ms;
¢ KakKolf MeTOJ pacyeTa LICHbI TOJDKEeH ObITh BHIOpaH;
¢ MOXET JIM OpraHu3alMs BbIAEPXKATh POJIb LIEHOBOTO JIMEPA;
4 Kakoii JoJXKHA ObITh LIEHOBAs MOJUTHKA B OTHOIIIEHUM HOBBIX
TOBapOB;

¢ Kak J0oJKHA MEHSIThCS LieHa Ha aTanax KT,

4 CYIIECTBYIOT JIU OPraHbl, C KOTOPBIMU CJIeayeT KOHCYJIbTUPO-
BaThCSI TIpU Ha3HAYCHNH 1ICHBI,

4 ¢CTh JIU OTPaHUYCHUSI Ha YPOBEHb ILIEH, IPUOBLIH M CBOOOIY
U3MEHEHUs 1ICH.

Bausnue paxmopos Ha ypoBeHb YCTaHOBJICHMS 1IeH pa3inyHo. [1o
CTENEeHU MX BIUSHMSI OHU MOTYT OBbITh PAaCIOJIOXEHbBI CJIEAYIOIIUM
obpaszoM:

¢ U3IepPXKKU IMTPOU3BOICTBA;

4 [IeHbl KOHKYPEHTOB-TTPOU3BOIUTENEN;

¢ BeJIMYMHA CITPOCa;

¢ TPaHCIIOPTHEIE U3IEPXKKH;

¢ Ham0aBKM U CKUIKM B ITOJIb3Y MOCPETHUKA;

¢ pexJiaMa U Ipyrue crocoObl CTUMYJIMPOBAHUS COBITA.

Axmuenas noaumuka opearuzayuu é cghepe yeHoobpa308anus Co-
CTOUT B YCTAHOBJIEHUH 1IEH Ha MPOAYKIIMIO, BHIITYCKAEMYIO OpraHu-
3allMeil, Ha OCHOBE OLIEHKH CIEAYIOIIUX MapaMeTPOB:

4 1IeH, KOTOpbIE MOTYT 00€CIIeUUThb pealn3alnio MPOAYyKIINH;

¢ 00bEeMOB peanu3alu 3TON MPOAYKIINUK;
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¢ 00beMOB MPOU3BOJCTBA 3TOM MPOAYKLIMY, KOTOPbIE HEOOXOA1-
MbI IPY TaKMX 0ObEMax peajiu3aliuu;

¢ CpelHMX 3aTpat, KOTOPbIE€ COOTBETCTBYIOT 3TUM 00bEMAM IPO-
WU3BOJICTBA;

¢ peHTabeJbHOCTU MPOAYKIIMU 110 OTHOILIIEHUIO K 3aTpaTaM U aK-
TUBaM OpraHU3alu1, KOTOPbIe BOZMOXHBI ITPU N30PaHHbIX 11e-
HaX ¥ JTOCTUTHYTBIX 00beMaxX MPOU3BOJICTBA.

Yposens yen onpenensier BO3MOXKHBIN 00bEM MIPOAAXK, UTO 3adaem
0bsem npouszsodcmea u eeauyury ydeavHolx 3ampam. Ilpu pocte 00be-
MOB MPOM3BOJCTBA, ECTECTBEHHO, CHUXXAETCS CyMMa IMOCTOSTHHBIX
3aTpaT, NPUXONIILIMXCS HA €IUHULLY MTPOAYKLIMU U BEJIUYUHY CpEl-
HUX 3aTpaT Ha BBIITYCK MPOAYKIIWH.

AKTHBHa 1IEHOBas IMOJUTHKA MOXKET OBITh TPU3HAHA YCIICIITHOM,
€CJIM OHA MO3BOJISIET YJIYYIIUTh MO3ULIMIO OPraHU3allMd Ha PBIHKE U
YBEJIUYUTH €€ YHUCTYIO MPUOBLIb.

LleHoBas moMMTHKA JOJKHA BbIpA0AThIBATHCS B COOTBETCTBUU C
MapKETUHTOBOM cTpaTerneil, KoTopas MposiBISeTCS B CIEAYIOIIEM:

¢ [IPOHUMKHOBEHMU HAa HOBBIU PBIHOK;
¢ pa3BUTUHU PbIHKA MPOAYKIIMHU, BBIITYCKAEMOW MPEeaNpUSITAEM;
¢ CerMEHTAIIMM PhIHKA MTPOMYKIIMK (BBIICICHUN TPYIIIT IMTOKYTIa-
Telleil, pa3nuyarmnmuxcs TpedoBaHUSIMU K CBOMCTBAM MPOAYK-
LIMA U YYBCTBUTEJIBHOCTHIO K YPOBHIO LIEHBI Ha 3Ty MPOAYK-
1I1I0);

4 pa3paboTKe HOBBIX BUAOB MPOAYKIIMU WIN MOAUGDUKALIUY YKE
CYIIECTBYIOIIEH I 3aBOEBaHUS HOBBIX PBIHKOB (HaIpumep,
JUJISL yIOBJETBOPEHUST OCOOBIX TPEOOBAHUIA).

Bobi60op npoBOAUTCS U3 TUTTOBBIX CTPATETHIA:

1) LIeHbI HECKOJIBKO BBIIIIE, YeM Y KOHKYPEHTOB (CTpaTeTHsI «CHSI-
TUS CIMBOK»);

2) LieHBI MPUMEPHO Ha YPOBHE LIeH KOHKYPEHTOB;

3) LIeHBI HECKOJIBKO HIKE, YeM Y KOHKYPEHTOB (CTpaTerus LieHO-
BOTO MPOPHIBA).

llepsas cmpameeusyCcTaHAaBIVIBAETCS, €CJIM UMEETCSI CETMEHT PhIH-
Ka, B KOTOPOM IOKYIIaTe M TOTOBBI IUIATUTH 32 0COOBIE CBOCTBA ITPO-
nykuuu. [Tpu aTOM crienyeT OLieHUTD:

¢ MOXET JIM IPUPOCT 00beMa MPOAYKLIMU OKYITUTh ITOTEPIO 00be-

Ma NpUOBbUIY MO CPAaBHEHMIO C YPOBHEM 00beMa MpoAax, BO3-
MOXHBIM IIpU 00Jie€ HU3KOM LIEHE;

4 [I03BOJIMT JIM TMpoAaXa MPOAYKIIMM CO31aTh peKjIaMy OpraHu-

3alMU KaK TPOM3BOJSIIEN BBICOKOKAYECTBEHHYIO ITPOIYKIIUIO;

4 BO3MOXKHO JIM 32 CYET COKpAIlleHUs 00BEMOB MPOIaK 3TOM Mpo-

JyKIIMW OCBOOOAUTHCS OT YACTU UCTIOJIb3YEMOT0 000PYIOBaHUS
U COKPATUTh 0ObEMBI 3aITaCOB.
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Bmopas cmpamezus He TONIBKO 03HAYAET OTKA3 OT UCII0Jb30BaHUSI
LIEH ISl yBEJIMYEHUS 3aHMMAeMOTO CEKTOpa PhIHKA, HO 1 HE TI03BO-
JISIET LigHEe COKpAIllaTh 3TOT CEKTOP. PoJib LieHbI KAK MHCTPYMEHTA CBE-
JeHa K MuHUMyMYy. CTpaterusl palMoHajibHa, €CJIM LIeJU MOBBIIIe-
HUS IPUOBLIN MOXHO TOOMThCS 3a CUET HEIICHOBBIX MHCTPYMEHTOB.
HeititpanbHoe 11ieHOOOpa3oBaHKUE UCTIONb3YeTCS Ha PHIHKE, €CJIN:
# [IOKYIIaTeJIM BeChMa YyBCTBUTEIbHBI K YPOBHIO LICHBI,
¢ KOHKYPEHTBI )KECTKO OTBEYAIOT Ha JII00YIO MOIBITKY MU3MEHUTD
CJIOXXUMBILMECS TIPOIIOPIIMM ITPOJIAK;

¢ KaX[oil opraHM3ali Ha peIHKE HEOOXOAMMO MOIIePKUBATh
oIpeIeIeHHBIC COOTHOIICHUSI IIeH B paMKax LIEHOBOTO psiaa (Cy-
IIECTBYIOIINE OMHOBPEMEHHO COOTHOIICHMS IIeH Ha pa3HBIC
MOJIEIIN YUTN MOIU(MKAIIUY OTHOU U TO XK€ TIPOIYKIINHN).

Tpemovs cmpameeus HaTIpaBJieHa Ha TIOJTydeHUE OOJIBIIEN MacCh
MpUOBLIN 32 CUET YBEJIMYEHNUsI 00beMa MPOAaK MJIM 3aXBaTa phIHKA.
IleHa B JaHHOM CjIydae HM3Ka I10 OTHOILIEHUIO K IOTpeOUTEIbHBIM
CBOICTBaM MPOAYKLIMU, €¢ HEOOXOMMMOCTH [IJIsI ITOKYIIaTe/Iei WK
LIeHaM KOHKYPHUPYIOLIMX BUIOB MPOAYKLIMH.

CrpaTterus ycreliHa, eCjii KOHKYPEHTHI 110 TAKMM LieHaM He CMO-
I'YT OTBETUTH AaHAJIOTMYHBIM CHIKEHUEM LIEH B CIACAYIOIIUX CUTYa-
LIMSIX:

& Korja opraHM3alus, THULIUMPYIOIIas CHIKEHUE 1IeH, 001agaeT

6osee 3 GEeKTUBHOI TEXHOJIOTUEN WM IEIIEBBIMY PECYPCAMMU;

4 KOT/Ia OpraHM3alys TOJIBKO BCTYIIaeT Ha PHIHOK 1 OOBbEMBI ee

MPOJAX eIlle MaJibl;

4 KoTJ/a TIoKyrnarTeju Ha TaHHOM PbIHKEe OCOOEHHO CUJILHO pea-
TUPYIOT Ha CHIDKCHHME IIEH W B TO K€ BpeMsI HET JOKa3aTeIbLCTB
HUX 0Cc000# IPUBEPKEHHOCTHA K TeM YUIM WHBIM MapKam IIpo-
JIYKLIVN.

I1pu BBIIIOTHEHUU MIPOrHO3HOM OLEHKM YPOBHSI LIEHBI HOBOTO
W3S CIIeAYET OIPEAeIUTh He TOJIBKO CYMMY 3aTpaT Ha IIPOU3BO/I -
CTBO, HO 1 TO, KaK OHA MOXET U3MEHUTbCS IMPU UBMEHEHUH 0OO0BhEMOB
MPpOJAX B 3aBUCUMOCTU OT U3MEHEHMSI MMOJTUTUKU LIEHOOOPa30BaHUs.

IIpakTuKa ycTaHOBIEHUS LICH MPOSIBIISIETCS B OPUEHTALIMM Ha 3a-
TpaThl, CIIPOC U KOHKYpeHTOB. CTpYKTypa M HampaBiIeHus (popMu-
poBaHUs 1IeHbI TpuBeaeHBI Ha puc. 11.1 (c. 192).

YkazaHHbIC HAIPaBJICHUS Jal0T BO3MOXHOCTb OIPEACIUTD Tpa-
HMIIbI, B KOTOPBIX IIPUHUMAETCSI MApKETUHIOBOE pellieHue 00 ycTa-
HOBJICHUY LIEHBI: HUXKHUI TIpeies IIeHbI OIpPeIesIsieTCsI pa3MepoM
U3IEePKEK, BEpXHUI — CIIPOCOM Ha PHIHKE.

B 3aBCMMOCTI OT KOHKPETHOM CUTYyally Ha PHIHKE MOTYT OBITh
HCITOJIb30BaHbI pa3Hble METObI LIeHooOpa3oBaHus (puc. 11.2, c. 193).
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— B3aUMMOBJIUSIHHE KOHKY-
PEHTOB (TIOHVKEHUE
U TOBBIIIEHUE 1IEH)

— TUII pbIHKA (YMCTOM KOHKY-
pEeHLAN; TOMOTEHHOM
OJIUTOIOJIMM; TETEePOTreH-

> HOU OJIMTOIOJIMU; MOHOIIO-

JIMCTUYECKOI KOHKYPEH-

LIMK; MOHOIIOJIUM): YeM

BBIIIE CTENIEHb MOHOIIOJIH -

3allK, TeM OOJIbIIIe

«3aTpaTHas» LIeHa COOTBET-

CTBYET PbIHOYHOM

OpuenTamus
HA KOHKYDPEHTOB

— TI0JIE3HOCTb, OIIlyIaeMast
Kak LIEHHOCTb TOBapa,

B TOM YHCJIE TIO CPAaBHEHUIO
CITOCOBbI
YCTAHOB- OpueHTamus ] i ee};agy(l)ramn 1 3aMeHI=
JIEHUA Ha crnpoc
LIEHBI — YyBCTBUTENLHOCTD K IIeHE
(M3MeHeHue 0ObeMa Mpo-

JaXx B pe3yJIbTaTe U3MEHe-
HUA UeHbl Ha 1%)

— TIpenenbHasT IieHa
(npenenbHas LieHa =
MPSIMbIE U3IEPXKKHU)

OpuenTanus — 1IeHa 0e3yObITOYHOCTH,

HA 3aTpaThl obecreuynBaroIast MOKpPbI-
THE BCEX 3aTpar

— lieieBas lieHa (1ieHa 6e3-

yOBITOYHOCTU + Map:ka)

Puc. 11.1. HanpaBineHust GopMUpOBaHUS LIEHBI B 3aBUCUMOCTU
OT OPUEHTALIMY OpTraHU3aLN1

Cxunika — oInpaBIaHHbII MHCTPYMEHT LIEHOBOM MOMMTHKM. [1pu-
YHUHBI MPEeIOCTaBICHUST CKUIOK MpeacTaBieHbl B Tada. 11.5 (c. 194).
Poccuiickue opraHu3alnyy Ipu LeHOOOPa30BaHUU OYEHb YacTo
JIOTTYCKAIOT CJIEAYIOIINE OITUOKM:
¢ 11eHOO0Opa3oBaHWE U3UIITHE OPUEHTUPOBAHO HA U3IEPKKU;
¢ [IcHBI HEJOCTATOYHO YacTO IMPHCITOCA0INBAIOT K U3MEHEHUIO
PBIHOYHBIX YCIIOBUIA;
¢ [ICHBI paCCMATPUBAIOT B OTPBIBE OT IPYTUX DIIEMEHTOB CUCTE-
MBI MApKETUHIA;
# lIeHbl HEIOCTATOYHO CTPYKTYPUPYIOT 10 OTAEIbHBIM BapHUaH-
TaM IPOAYKTa U CETMEHTAM PhIHKA.
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Tabauya 11.5

IIpuamHBI MpeTOCTaBIEHAS CKHIOK

Bun ckuoku

ITpuunHa npegocTaBaeHUs

BBognas ckuoka

PexitamHoOe copeiicTBre BBOIY TOBapa
Ha PBIHOK

Ckujka 1mo KOJIMYECTBY

CHuXeHue U3ICPKEK BCICACTBUC
BO3pacCTaroumero cObITa

Ckujika Ha ToBap, CHUMAaeMblii
C TIPOU3BOICTBA

O0JeryeHue rnepcrneKTUBHOrO MIaHU-
poBaHUS

CKuKa ¢ COBOKYITHOro 000opoTa

3aBoeBaHUE MOCTOSTHHBIX KIMEHTOB

NuddepeHIMpoBaHHBIE CKUIKN

CTuMyaupoBaHue OOJBIINX 00bEMOB

3aKa30B

«JlexopaTuBHas1» CKUIKa CopelicTBUe pekiame

Ce30HHbIE CKUAKHU CHMUXeHue U30CPKEK IO XPaAaHCHUIO

CKuUIKHY TIpY TIIaTexe
HaJIMYHBIMU UJTM aBAHCOM

YckopeHue niaTexein

IIpu aHanu3e 1IEHOBOU TMOJUTUKU OpraHU3aliu HEOOXOIUMO
BBISICHUTB:
# kakue pakTopbl OKa3bIBAIOTCS HanboJiee BasXKHBIMU TIPU OTTpe-
JIeJICHUHU TIEHBI Ha TOBAp MPU Pa3HOM CTPYKTYpe PHIHKA;
¢ HACKOJIBKO LIEHBI OTPAXKAIOT U3AEPXKKN OpTaHU3aIlluM, KOHKY-
PEHTOCIIOCOOHOCTh TOBapa, CIIPOC Ha HETO;
4 KaKoBa BepOSITHAS peaKIvs OKynaTesell Ha MoBbIIIeHue (T10-
HUKEHWE) IICHBI;
# KaK OLICHMBAIOT MOKYIATeJIM YPOBEHb LIEH Ha MPOAYKIIUIO
OpraHM3alNu;
€ JICIIOJIb3YeT JIM OpraHU3alvs MOJUTUKY CTUMYIUPOBAHUS LIEH
(cTaHAAPTHBIX LIEH);
Kak JACMCTBYET OpraHn3alysl, Koraa KOHKYPEHThI MEHSIIOT LIEHBI;
WM3BECTHBHI JIM 1IeHbI Ha TOBapbl OPraHU3aIMy TTOTEHIIMATbHBIM
TTOKYTIaTEJISIM;
KaK OTHOCSITCS TIOKYTIATeNIN K eIMHBIM Y THOKUM TIeHaM;
KaK OTHOCSITCS TTIOKYTIATeJI K B3aMMOCBSI3M 1IEHBI U KAYeCTRa;
KaK OTHOCSITCS ITOKYIIATeIX K LIeHaM HIXe ce0eCTOMMOCTH;
KaK OTHOCSITCS MOKYIATEIN K YCTAHOBJIEHUI0O MUHUMAJIbHBIX
1LICH;
KaK OTHOCSITCSI [IOKYIIAaTe/ 1M K IPUCIIOCOOIEHUIO LIEH K KOHKY-
PEHIIUH;

L 2R 4

* o600

*
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4 KaK BJIUSIOT Ha IIeHBI TIOCTABIIUKI PECYPCOB;
¢ aHAJIM3UPYIOTCS JIM IICHBI ¥ TOBaphl KOHKYPEHTOB;
4 KaKyIo IICHOBYIO ITOJIUTHKY UCTIONB3YIOT KOHKYPEHTHI.

11.4. YnpaBneHue pacnpegesieHnem

ToBap mocJjie 3roTOBJICHUS JOKEH OBITh JOCTABJIEH MOKYIaTe-
JIIO 110 KaKOMY-HUOYIb KaHATy pacipeaeIeHMSI.

Lenp MoaUTUKY paclpenesieHus 3aKodaeTcss B 00ecrieueHuun
JIOCTYITHOCTY TOBapOB IJIsI TOTPEOUTENEN, a IJIsI 3TOT0 HEOOXOAUMO:

1) 3HaHMe MOTPEOHOCTEN 11eIeBOTO PHIHKA;

2) popmupoBaHue 3(hHEKTUBHBIX KAHAJTOB pacIpeieIeHus;

3) co3naHuie HAWIYYIUX yCITOBUH JUIsT OBICTPOI BCTPEYU TOBapa C
TTOKYTIaTeJIEM.

B nepBoM citygae Tpomakyl INTAHUPYIOT UCXOOS M3 aHaIM3a I10-
TpeOHOCTEM PHIHKA 1 IIPOTHO30B U3MEHEHMST 3TUX IIOTPEOHOCTEH.

Bo BropoMm ciyyae B mpolecc MpOoABUXKEHUS TOBAPOB K MOKYIla-
TEJII0 BKITIOYAIOTCS TTOCPETHUKHU, ONITOBBIC M POZHUYHBIC TOPTOBIIBI.

B TpeTheM cnydyae opraHu3yIOT MPOIaXy TOBAPOB HETIOCPECTBEH -
HO KOHEYHOMY MOTpeOUTEI0, IpUYeM IIpUOEeraroT K cCrelralbHbIM
¢dopMaM mpogax:

1) MepueHIaii3uHTy (Yepe3 PO3HUILY);

2) ¢paHyali3uHTYy (3a CYET JMLEH3UPOBAHHOM! TOPTOBJIN);

3) mpolieaypaM IMPEKT-MapKeTHHTA (3a CYET MPSIMBIX KOHTAaKTOB
C TIOTpeduTesIeM).

IMpomaxu MIaHUPYIOT C YIETOM CJICAYIONINX JIEMEHTOB:

¢ KOHBIOHKTYPBI PBIHKA;

4 [IPOrHO3a TOBapoOOOPOTA;

¢ TaHHBIX (DMHAHCOBOM CMETHI;

4 HOpPM MIPOIaaX;

¢ TaHHBIX TOPTOBOM OTYETHOCTH.

CHayaJjia OlLleHUBAIOT KOHBIOHKMYpPY Ha OOIEIKOHOMUYECKOM
YPOBHE, 3aTeM — Ha YPOBHE OTpacjy 1 KOHKPETHOI'O phIHKA.

Ha sTane npoernozuposanus ToBapooObOpOTa OLIEHUBAIOT MPOAAXKHU
TOBapa B CTOMMOCTHOM W HaTypaJbHOM BbIpaXKeHUU 1 JOJIIO OpTaHU-
3a1uy B 00beMe cerMeHTa phIHKa B 11eJI0M. [IpOorHOo3bI Ci1y>KaT OCHO-
BOW IIJIs1 000OCHOBAHMS M YTOUHEHUSI TJIAHOB.

Qunancosas cmema — COUETaHUE OXUAAEMBIX TIPONIAXK C CyMMOM
TOPTOBBIX PACXOMIOB, YTO MTO3BOJISIET ONPEIETUTh BEIMYMHY BEPOSIT-
HOM MPUOBLIH.

3agaHusI TOPTOBEIM YIIOJTHOMOUYCHHBIM B BUIC MHAWBUIYAIBHBIX
HOpM npoOadc yCTAaHABIMBAIOT B 3aBUCMMOCTH OT MHOTHUX (PaKTOPOB:
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paiioHa mesITeIbHOCTH, KBaIM(PUKAIINN PaOOTHUKOB, CIIEIIM(MDUKNA
TOBapa M T.1I.

Topeosasi omyemHocms IIPEIOCTABIISICT CBEACHUS HE TOJIBKO O TIPO-
Jaxax 1 3aTpaTax, HO ¥ O TCHACHIIUSIX Ha PBIHKE, IIPEIIOXEHUSIX 110
CTUMYJIMPOBAHUIO COBITa, MAaHEeBpaX KOHKYPEHTOB U TIp.

Kanane1 pacnpenenennsi. OCHOBHBIE (DYHKIIMM KaHAJIOB pacIipe-
JIeJIeHUS B MAPKETHHTE 3aKJII0YAI0TCsI, BO-TIEPBBIX, B QU3MIECKOM ITe-
pPEMEIIEHNH TOBApPOB B IIPOCTPAHCTBE U BO BPEMEHU; BO-BTOPHIX, B
00ecIieYeHNM TOCTYITHOCTU TOBAPOB IS TTOKYITaTe e,

Cpenn y9aCTHUKOB KaHAJIOB pacIipeaesieHUsI OOBIYHO BBIACISIOT-
CsI TaKMe MOCPEIHUKH, KaK TOPTOBIIBI U MPOCThIE MOCPETHUKU.

Topeosybt IPOOPETAIOT TOBAP B COOCTBEHHOCTD, a 3aTeM ITOJTyJa-
10T IOXO OT TepelpoaaXxu ToBapa 1o 0oJiee Joporoii rieHe. B 3aBu-
CHMOCTH OT IPUHUMAEMbIX PEIICHUI TOPTOBLIBI ACJISITCS HA PO3HUY -
HBIX U ONTOBBIX. OCOOEHHOCTU CTPYKTYPhl YYaCTHUKOB KaHaJIOB
pacripeaesieHus mpyuBeaeHa Ha puc. 11.3.

ITIpocmbie nocpednuru (areHThbI, OPOKEPHI, KOMUCCUOHEPHI) HE ITPH-
HUMAaIOT Ha ce0s1 OTBETCTBEHHOCTD 3a TOBap, UX JOXOIbl — 3TO JIMY-
HOE€ BO3HArpaXXJaeHue 3a MPOBEACHHbIE CACJIKU.

ToproBbIx MOCPETHUKOB BHIOMPAIOT HA OCHOBE ONpeAeIeHHBIX
KPUTEPUEB, MO3BOJISIONINX OLIEHUThH TaKUE MapaMeTPhl, KaK:

¢ (hmHaHCOBasT HANCXKHOCTh (MCTOYHUKHN (DMHAHCUPOBAHUSI,
OIIBIT BeZICHUsI OM3HECa, TIaTeXKeCOCOOHOCTh IMTOTeHIIUATbHO-
TO MapTHepa);

¢ MapKeTHHTOBas MOJIUTHKA (OCHOBAaHHAs Ha OOIIEel CTpaTeruu
pa3BUTHS OpTaHU3ALIMY TApTHEPA);

¢ COCTOSIHME COBITOBOI ceTu (MaTepualibHO-TeXHUYEeCKas 6a3a,
IWHAMMWKa IIPOJaXK, TOBApPHEII 3a11ac, OXBaT PHIHKA);

4 U3BECTHOCTb U peTyTaIvs (MMUIK M TOPTOBast MapKa, ipodec-
CHOHAJIN3M TIepCOHaJIa, MPUHAIIEXHOCTh K OOBETUHEHUSIM 1
aCCOIMALINSIM).

Oprannzanuonabie ¢GopMbl KaHAIOB pacnpeneenns. CyIecTBYIOT
TpaguIIMOHHBIC, BEpTUKAJIBHBIC, TOPU30HTAIIBHEIC KaHAIBI pacIipe-
JIeJICHMSI, a TAKXKe MHOTOKaHaIbHBIE (DOPMBEL.

TpaduyuorHo IPON3BOIUTENIN U TIOCPETHUKI HE 3aBUCHT IPYT OT
Jpyra u He KOHTPOJUPYIOT APYT Apyra.

Bepmukansubie cucmemsl pacripeieIeHUs] MHTETPUPYIOT BCE 3Be-
HbSI KaHaJIa: ¥ IIPOM3BOIUTENIS, M OcpeaHuKa. [1pu 3ToM oavH U3
YYaCTHUKOB ITPOIIECCa TOMUHHUPYET HAl IPYTUM.

B eopuzonmansubix cucmemax 00beIUHSIOTCS IUISI COTPYIHUIESCTBA
Ha 10OPOBOJILHOI OCHOBE ONTOBBIE M PO3HUYHBIC TOPTOBIIHI.
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MHnoeokananvuas cucmema co3maeTcs IIsT 00CITy>KUBaHUS Pa3HbIX
MEJIEBBIX PEIHKOB, IIPEICTABIISIIOIINX MHTEPEC IJIT OpTaHU3allNN —
W3TOTOBUTEIIS TIPOAYKIIMU. B 3TOM ciygae mocturaeTcst OOJIbIINiA
OXBaT PbIHKA, YTO COIPOBOXIACTCS CHIDKEHHEM OOIIMX 3aTpaT Ha
coliepxKaHUEe KaHAJIOB paclipelesicHUs] U TMOBBIIIEHUEM KadyecTBa
TOPTOBJIH.

| MOCPEIHUKM |
|
v v
IIpoctbie ToproBupi
v v { i
bpoxkepsl | | Arentsr | | Komuccnonepsr PosHuuHble | | OnTOBBIE
N J J
Y Y
IMpemus Hoxon

Pewenus npunumarom ucxo0ds uz caedyouux paKmopos:

— MecTa (paiioHa pacroNoKeHUS

TUITIOB ONTOBLIX HOKYHaTCHGﬁ,

JOTIOJTHUTEJIbHBIX YCIIYT);

— (bOpMUPOBAHUS TOPTOBOTO
accopTUMEHTa (C y4eTOM
TpeGOBaHUIT PO3ZHUYHBIX
TOPTOBLIEB Y BOBMOKHOCTEI
CO3IaHUsT 3aI1acoB);

— 1IeHOOOpa30BaHus (HampaBJieH-
HOTO Ha IPUBJIeYeHNE KJIMEHTOB);

— MPOABUKEHUS TOBAPOB,
HarpaBJIeHHOTO Ha TOIep-
JKaHME eJIOBbIX OTHOIICHUI
C KJIMEHTaMMU;

— opraHu3anny PU3MIECKUX
TMOTOKOB TOBAPOB (PEIICHUS 110
npueMy 1 oopaboTKe 3aKa3oB,
CKJIaAUpOBaHUIO, (hopMUpOBa-
HHIO TOBapHBIX 3aI1aCOB,
TPaHCIIOPTUPOBKE)

MarasuHa);

— TOPrOBOT0 aCCOPTUMEHTA
(IIMPUHBI ¥ TIyOUHBI, OCHOBHOTO
W JOTIOJTHUTEILHOTO);

— odopMIIeHUST Mara3uHa (Iu3aiiH,
MOKyMaTeabCK1e MOTOKH,
pa3MelleHre ToBapa);

— KOMIIETEHIIMY TOPTOBOTO
TepcoHasa (HaBBIKY IepcoHaa
W OpraHu3zaiiusi paboThl);

— LeHbI (YPOBEHb, LIEHOBOI UMMIIXK);

— CTUMYJIMPOBaHMS TTOKYIOK (KOM-
MYHHUKAILIMU, peKjaMa 1 1p.);

— (U3NIECKOTO TIepeMeleHUS
TOBapa B Mara3mHe
(TpaHCIOPTUPOBKA, XpaHEHUE,
HaHECEHME KOMIOB);

— OInpeesIeHUs 1IeJIEBOTO PhIHKA
C YY4ETOM MacITaboB 3aKyTOK,

Puc. 11.3. CtpykTypa yyacCTHMKOB KaHaJIOB pacTpeaeaeHUs

OxBar ppIHKa KaHAJIAMH pacnpeneiennsa. MoXHO BBIICIUTb TPU
TUIIA KAHAJIOB pacIpenesieHus
1) ”THTEHCUBHBIE;
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2) ceJIeKTUBHBIC (M30UpaTeIbHbBIE);

3) 3KCKITIO3UBHBIC.

Hnumencuenoe pacnpedenerue (MHOTO TIPOIABLIOB HA MHOTMX PBIH-
Kax) — IIPOJAETCs TO, YTO ITOKYITAIOT, CTPEMJICHIE peaIn30BaTh CBOM
TOBap B MAaKCHMAaJIFHOM YHCJIe Mara3nuHOB. Takue KaHaJIbl IIPUMEHSI-
I0TCS TSI OpTraHU3AIIMN TIPOJAXK TOBAPOB MAaCCOBOTO CITPOCa: TIPOIYK-
TOB IUTAHUS, CUTAPET U T.I1. BEIUTPHIIIT JOCTUTAETCS 3a CUST MACIIITa-
0OB peayn3ali, OMHAKO ITOTOOHBII IOIXO ITPUBOIMT K YBETMUICHUIO
COBITOBBIX U3IEPXKEK, CHIDKEHMIO KOHTPOJIS 3a IMpoIakaMi, a TaKKe
3aTPyIHSIET UCTIONIB30BAHUE TTPUBJIEKATEIHBHOTO UMUIXKA.

CenexmuegHoe (uzbupamenvroe) pacnpedeneHue UCTIONb3YETCs IS
TOBapOB, TPUOOPETEHNE KOTOPBIX TPEOYET MpeaBapUTEIbHOTO BEIOO-
pa, mpuMepku. [IpenmyiiecTBa CBSI3aHbI C TOBbIIEHHEM 3D (HEKTUB-
HOCTHM KaHaJjla pacIpeeeHUs U CHIDKeHYEM 3aTpaT; HeIOCTaTOK 3a-
KJII0YaeTCs B HETIOJHOM OXBaTe€ PbIHKA, BO3MOXHOCTU MOSIBICHUS
KOHKYPEHTOB, ITOTepe MOTEHIIMAaIbHO BO3MOXKHBIX ITPOIaXK.

IIpu sxckaro3uenom pacnpedensenuu OAUH TIPOAABELL OOCTYXKUBAET
OHOTro noTpeduress. Mcnoab3yeTcs Mpu opraHM3aluy Ipoaax mu3-
JIeJIMiA BHICOKOTO KaueCTBa, MOJHbBIX M NMPeCcTIKHBIX. [IpenMyiiiecTBa
3aKJII0YAIOTCS B JIy4IlleM 00CTy>KUBAaHU M, KOHTPOJIE MPOoAax, HU3KOM
ypoBHe 3aTpat. HemocTarok KpoeTcst B MaJloM OXBaTe pbIHKA U CBSI-
3aHHOCTH 00513aTeJIbCTBAMU C TIOKYTTATEISIMH.

KputepusiMmu BbIOOpa TUIIA pacripene/ieHus] BHICTYIIAIOT OLIEHKHN
CJIEIYIONIETO COMEPXKAaHUS: XapaKTep MOTPEOHOCTH, HACTOSITEIbHOCTh
MOTPEOHOCTH, KeJlaeMblii 0XBaT pbIHKA. OXBaT pBIHKA OTPEeIsieT
YPOBEHB TOCTYITHOCTH TOBapa JJisi KOHEYHOTO TTOTPEOUTES:

¢ WUHTEHCUBHOCTH pacIipeieSieHNs (JOCTYITHOCTh TOBapa: OTHO-

IIEHNE YKCJIa Mara3nHoB, B KOTOPBIX MPOMAETCS TaHHBIN TO-
Bap, K 00IIeMy YMCITy MarasuHoOB, T/I€ OHU MOTJIA OBITh TIPE-
craByieHbl) — UP;

¢ 5D hEeKTUBHOCT pacpeneIeHNS (IOCTYITHOCTh TOBapa B Mara-

3MHAX C YYETOM pa3Mepa ToBapooOOopoTa, T.¢. OIICHKA, B3BEIIICH-
HasI 9epe3 000pOT, NCUMCIISIETCS KaK OTHOIICHHE 00IIIeTro 000-
pOTa TOPTOBILIEB ONIPEASIICHHOTO TOBapa K 00IIeMy 000pOTY OIT-
peneseHHOro ToBapa) — DP;

¢ OTHOCUTEJIbHOE MOKPHITHE PhIHKA (KaK OTHOIIICHHE ITOKAa3aTe-

Jieit aheKTUBHOTO pacIIpeae/IeHUs K ToKa3aTeIsIM MHTEHCUB-
HOTO pacnpeaeIeHs ; €CI1 IT0Ka3aTe b BBIIIE e IMHUIIBI, TO 3TO
TOBOPUT O TOM, YTO BBIOpaHBI KpyITHbIe Mara3uHbl) — OI1P;

® cpemHsisa o0l B 000poTe (HoJisd, 3aHMMaeMasi JaHHO MapKoOi

ToBapa B BeIOpaHHBIX MarasuHax) — CJ10;
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# 1o peIHKa (0000IIIeHHBIN ToKa3ateiab) — P = OP x C1O =

= NP x OIIP x CI10.

Bunpl pacnpenenenns. Pazmmyaior poTaJKUBaHUE W IIPOTSITHBA-
HHe KaK BUIBI pacIipene/iceHus.

Korma opraHuzaimst He MOXeT 000NTHCh Oe3 TTOCPeTHUKOB, OHA
ImpuoeraeT K pacIpeaeieHuIo B hOpMe npomalkueanus, NCIIOIb3ysI
TOPTOBBIC CKMIKH, KOHKYPCHI ITO IIPOJaXkaM, COTPYTHUIECTBO B PEK-
JlaMe, o0ydeHue rnepcoHania.

IIpu npomseusanuu MapKeTMHTOBBIE pelIeHUsT (DOKYCHUPYIOTCST Ha
MTOTPEOUTEIISIX ¢ MCITOIB30BAHNEM aKTUBHOM pPeKJIaMbl, MpOITaraHabl
TOProBOM MapKM, BEICTABOK M T.II., T.€. ITyTeM HEIOCPEICTBEHHOTO 00-
MEHa ¢ MOTCHUMAIbHBIMU MOTPEOUTEISIMU OPraHU3aLMsI CTPEMUTCS
BO3E/ICTBOBATH HAa MMOCPEIHMUKOB U IPUHYANUTD UX K COTPYTHUYECTBY.

B cuity Toro 4ro 3KOHOMMYECKUE MHTEPECHl YYaCTHUKOB PHIHOY-
HBIX OTHOIIIEHU (ITIPOM3BOAMTENEN, TOCPETHUKOB, KOHKYPEHTOB) HE
COBMAAAIOT, B KaHaJlax pacipeneaeHusI MOTYT BO3HUKAaTh KOH(MIMK-
Thl MEXIY MPOU3BOIUTEIISIMU 1 MOCPEIHUKaMU (MOTeps] UMUIXKA,
yIOpOXXaHUe YCIyT, caadas pekiama).

Opranuzanus npoaazu TopapoB. Komriieke MeporpusiTuii (pador),
MPOBOAMMBIX B PO3HUYHOI TOProBOi OpraHu3aliMu, HOCUT Ha3BaHUe
«MepUYeHIAU3UHT». K KOMITIIEKCY TaKX MEPOITPUSITAI OTHOCSITCS

¢ IpUMEHEHNe aKTUBHBIX (POPM IPOIaKM TOBapa;
HCITIOJTb30BaHNEe TUOKOM MOJIUTUKY 1IEH;

BBIKJIAZIKA W JEMOHCTpAIIMs TOBapa;

HCIIOTb30BaHUE OIPeIeSICHHON YITAKOBKY 1 MAapKUPOBKM;
BHYTpMMara3mHHasI peKjiama;

JTOTIOJTHUTENIBHBIC TOPTOBEIC YCIIYTH;

MEpEHI TT0 CTUMYJTMPOBAHUIO CIIpOca.

MepueHOai3MHT ITpeIHA3HAYCH 71T OPTaHM3aIlH palliOHATIEHO-
T'O MICITOTb30BaHMS TOPTOBOM TUIOIIAIN Y TTOBBITIICHUS 3(PDEKTUBHO-
CTH TOPTOBJIU.

Dpanuatizune — BepTUKAIbHAS TOTOBOPHAS MapKETUHTOBAST CHC-
TeMa IUIsI COBITa TOBapoB. B paMKax moroBopa omHa OpraHU3alIIns IIpe-
JIOCTABJISCT IPYToil OpraHU3aIluy IIPaBoO Ha BeIeHNUE TOPTOBOTO OM3-
Heca Ha OIpeAe/ICHHON TeppUTOPUH, TIPU OIIPeAeICHHBIX IIPaBUIIaxX
U oA onpeaeeHHOU ToproBoii Mapkoii. [1okymnartenb TakKoM TULIEH-
31M TJIATUT 32 CaMO Pa3pellIeHre M OTUYUCIISIET OTIPEICTICHHYIO CYMMY
¢ Kaxaoi mpojaxu. Paznuuaior paHyait3auHr:

¢ [IPOM3BOIUTENIST U POSHUIHOTO TOPTOBIIA;

4 OINTOBHWKA M PO3HUYHOTO TOPTOBIIA;

¢ DO3HUYHBIX TOPTOBLIEB.

L K R 2R K B 2
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MOpaHyaii3HT BBITOACH BCEM CTOPOHAM, ITO3TOMY OH 3 (PeKTHUBEH.

IIpsamoii mapkeTHHE Takoif MapKeTHHT IpeTHa3HAYCH IS TTOJTY-
YeHUS OTKJIMKA Y COBEPILIEHUS CAC/IKU B IIOOOM PErMOHE PhIHKA IIPU
rnepcoHuduUKaLuy cooOIIeHUI 1 (HOPMUPOBAHUM CTAOMIBHBIX CBSI-
3eii. PazButuio mpssMoro MapKeTHUHTa CIIOCOOCTBYIOT 3 KOHOMMUS Bpe-
MEHM Ha ITOKYIIKE TOBapOB, UCII0Jb30BaHNE KOMITBIOTEPHBIX CETEI,
COKpallleHHMe 3aTpaT Ha ColepKaHre TOProBOro repcoHara.

Kak Bua aesiTeIbHOCTU MPSIMO MapKETUHT BKJIIOYAET B ce0s1 TOp-
TOBJTIO 0€3 MOCPETHUKOB (AUPEKT-MapKETUHT), MAPKETUHT B KOMITh-
IOTePHBIX CeTAX (CETEBOM MapKeTWHT) M MAapKeTWHTAa OTHOIICHUIA.
JanpHeHImass JeKOMITO3UIIASI COCTABIISIONINX JIECMEHTOB MPSIMOTO
MapKeTHuHra npuBeaeHa Ha puc. 11.4 (c. 200).

JnpeKT-MapKeTUHT ITO3BOJISIET COKPAILATh PACXOAbI 1 KOHTPOJIM-
pOBaTh IIPOIECCHl MPOABIKCHMS ToBapa. IloTpednTens morygaeT
BBITOly 3a CUET yIOOCTB U ONEPATUBHOCTU 00CTYKMBAHUSI, BO3MOXK-
HOCTb Y3HaBaTbh 000 BCEX MHTEPECYIOIINX €r0 U3MEHEHUSIX HA PhIHKE
TOBapOB U YCIIYT.

11.5. YnpaBneHue npoaBMmKeHNEM

IMpoaBuxeHWe HaMpaBlIeHO HA TOCTUXEHUE OCBEIOMJIEHHOCTH
MOTEHUIUAJIbHBIX TOTPEOUTENEN O MOTYy4aeMbIX UMH BBITOJaX OT MTPH-
0OpeTEeHNsI TOBAPOB U YCIYT KOHKPETHOW OpraHU3aliu.

Iloa npodeuncenuem Gynem MMOHUMATh CO3IaHNe U MOAAEPKaHe
TTIOCTOSTHHBIX CBSI3ei MEXIy OpraHM3alldeil U ppIHKOM ISl MHMOP-
MUPOBaHUS U HATTOMUHAHUS O CBOEH JESITEIbHOCTHU C 1IeJTbI0 aKTH -
BU3allMM MPOJIAaXW TOBApOB M (POPMUPOBAHUS TOJOXKUTEIHHOTO
nMuIKa Ha peiHKe. CTPYKTYypa KOMMYHUKATUBHBIX CPEACTB MapKe-
THHTA IMpuBeAeHa Ha puc. 11.5 (c. 202).

OrnpenensiiolinMyu MOMEHTAMU B TMIPUHSITUU PELIEHUST 0 KOMMY-
HUKALUSX SBISIETCS MOTeHIUabHasA 9((GEKTUBHOCTh KOHTAKTOB,
OoXBaT ayAUTOpUH, 3aTpathl U TA. Hanmpumep, npuBiekaTeIbHOCTh
Oe31UUHbIX KOHMAKMO8 PEKJIaMBbI TIPOSIBJISIETCST YePE3 OJHOBPEMEHHBI
OXBAaT LIEJIEBO ayIUTOPUU, JOCTYITHOCTb COOOIIEHUI AJISI MacCOBO-
TO MOTPEOUTENST, HU3KUE 3aTPaThl Ha KaXA0€ «IIPEAbSIBICHUE» UH-
dopmanuu.

B xadecTBe orpaHWYeHUIT B TAKOM cJIydae OyAayT BHICTyNaTh He-
0OJTBIIIOE YUCTIO APTYMEHTOB, OE3TMIHOE OOIIIEHNE, CJIOKHOCTD OTIEH -
KU 3(p(peKTUBHOCTH.

[MpuBnekaTeTbHOCTD.AUYHBIX KOHMAKMO8, HATIPUMED TIEPCOHAITb-
HBIX TIPOJAXK, OTPENENSIETCSI MHTEPAKTUBHBIM 0OMEeHOM WH(MOpMa-
LI1eil, BO3MOXHOCTBIO aIaNTally K KOHKPETHBIM TPeOOBaHUSIM T10-
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TpeOUTEIs, YCIOBUSIMU OBICTPOTO MPUHSTUS pelieHus. B kauecTse
OrpaHUYEHMII B JAHHOM Cj1ydae Oy[eT BBICTYIATh BEICOKAS CTOMMOCTh
KaXKIOTO «IIPeabIBAEHMS» MHPOPMALIMN, HE3HAYUTEIBLHBIN OXBaT 10~
TEeHIIMAIBHBIX ITOKYIIaTeNIel, HEKOHTpoJIMpyeMasi hopMa KOHTaKTOB.
Pemenns o pekiname. Llesb pekyiaMHOI KaMITaHUM 3aKJII0YAETCS B
JOCTIDKEHUU XKeJIaeMOTO MOBEICHUS TOTpeOuTeNIeil, KOTOPOe Ipo-
SIBJISIETCSI KaK IO3HaBaTeIbHasI, SMOIIMOHAIbHAS M MOBeAeHYeCKAs
peaxius Ha BO3[eiicTBUE peKyiaMbl (Tadu. 11.6).

Xapakre pucTHKA 1ieJieil peKJIaMbl

Tabauya 11.6

(3 — 3HaHUA
D — samonun
JI — nmeiicTBus)

XapakTepucTuka Mopenb
KJ1accuyeckast YMEHBILIEHUS cnaboit
pasoyapoBaHUil | BOBJICUYEHHOCTH
Peaxuus INo3naBatenbHast | DMoumoHanbHas | [loBeneHueckas
noTpeouTeNs (TIOBBILIEHUE (oco3HaHMe (ro0yxaeHue
HU3BECTHOCTH LIEHHOCTH TOBapa, | K TpoOHBIM
TOPTOBOI1 MapKN) | IOCTIKEHHE MOKYTIKaM,
MPEIPAacCITONIOKeH- | TIOBBIIIICHYE
HOCTHU K TOPrOBOW | MHTEHCUBHOCTH
Mapke) noTpedeHust)
fospmeoan | (3 S ©
MOJEeNb

Crparernyeckas
LeNb

IlToxazaTth

MperMyIlecTBa
TOBapa M BBHITOAY

[MoOynuTh MOKY-
nareJs K AeicT-
BHIO TTO TTOBOIY

BozneiictBoBaTh
Ha SMOLMOHATb-
HBI€ MOTUBBI

Ha BblIeJIeHUe
JIOCTOMHCTB peK-
JIAMUPYEMOTO
MPOJYKTA; HECYT
B OCHOBHOM
UHMOpMaIMOH-
HYIO HarpysKy).
Jewesne, uem
ceityac, He OyneT!

OT ero npuodpe- | MpruodpeTeHus noTpeouTes
TEHUS
Crparerust «HoBoctu» «Jloruka» «O6pa3» (3akpern-
peKIaMbl (opueHTaLus (opueHTanus JICHUE TIOJIOXKM -

Ha TOBBILIEHNE
3HaHUN O TOBape,
CO3JJaHUE U3BECT-
HOCTH TOPTOBOM
MapKH, ee y3Ha-
BaHWE U 3aTIOMM-
HaHue). Y Bac
Mpo6JIeMbl?

Y MeHs1 ecTh
pelleHMeE. ..

TEJIbHOTO OTHO-
IeHUsI K TOPTO-
BOI MapKe; acco-
LIMaTUBHAS CBSA3b
obpa3za ToBapa

U KOHKPETHOM
TOPTOBOIf MapKM)
Tedainb, THI Bce-
raa IyMaelllb

0 Hac!
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BE160p peKIaMHOTO COOOIIIEHUS OCYIIIECTBIISIOT, ICXOIST U3 OTBE-
TOB Ha BOIIPOCHI O TOM, YTO, KaK M B KaKOi (popMe TOJKHO OBITh CKa-
3aHO, YTOOBI OKA3aTh BIIMSTHIE Ha IIPOIIECC IIPUHSITUS PEIICHUS TTOKY-
ImaTejeM: 4TO CKa3aTh O TOBape, €ro Ha3HAYeHWM, TOPrOBOM MapKe,
YCIIOBUSAX MOTPeOJICHUs; KaK CKa3aTh, YTOOBI IIPHBIICYb BHUMAaHUE,
OBITh MHTEPECHBIM M 3aIIOMUHAIOIINMCS; B KaKoil (popMe ckazath —
oIpenesieTCs] KOHKPETHBIM MaKeToOM, WILTIOCTpaIeid, TEKCTOM, 3BY-
KOBBIM COITPOBOXICHUEM U T.1I.

I1pu BBIOOpPE KaHaIa cOOOILIeHMS 11eJIecCO00pa3HO PYKOBOACTBO-
BaThCS CICTYIOIIMMUI KPUTEPUSIMMU:

€ NOCTYITHOCTb KaHaJia;

¢ MaKCUMAJIbHBIN OXBaT 1ICJICBOU ayqUTOPUU;

4 CTereHb JOBEpHs KOHKPETHOMY KaHaTy;

¢ COOTBETCTBME KaHaJja IeJIsIM PeKJIaMHOM KaMIIaHUU;

¢ Hajuyue aJIbTepPHATUBHBIX KAHAJIOB;

4 COOTHOIIIeHUE 3aTpaT U 3 dheKTa peKIaMbl.

Ha npaktuke mokasatesissMu IJ1s1 BbIOOpa KaHAJIOB COOOILEHUS
SIBJISTIOTCSI TaKXKe:

4 OXxBarT 1IeJIeBOM aynIuTOpuu (BeIWYMHA ayAUTOPUM, KOTopasi
MoJBepraeTcsl BO3NEMCTBUIO peKJIaMbl 3a ONPEAeICHHbBIN Tpo-
MEXYTOK BpeMEHN);

4 YacTOTa PeKJIAMHOTO BO3EUCTBUS (YMCIO KOHTAKTOB OTIEb-
HBIX MOTPEOUTENEH C peKJIaMHBIM COOOILIEHUEM);

¢ BpeMEHHOI Jlar MeXXAy caadyeil MaTepuaa v ero nyoauKaluei;

¢ KOMMYHUKATUBHBIN 3G ¢eKT (MPOLEHT LeIeBOM ayIuTOPUH,
MOJBEPrIIeics PEKIaMHOMY BO3ACHCTBUIO TAKOE MUHUMAJIb-
HOE YMCJIO pa3, KOTOPOE CUMTAETCS NOCTATOYHBIM IJiSl TOTO,
YTOOBI peKJlaMa BO3bIMeNa JEHCTBUE);

¢ TapudHbIe CTaBKM Ha KaHajie COOOIIeHUs (peKJIaMHbIE U3aep-
KKU Ucuuchsiores B pacuyeTe Ha 1000 desoBek lieJieBOM ayau-
TOPUH, C KOTOPOI YCTAaHOBIICH KOHTAKT).

BromkeT pekilaMHONM KaMITaHUM MOXHO pa3pabaThIBaTh MCXOIS
00 U3 1eeit u 3ama4 KOMMYHUKAIIUN, JT100 13 PEHTA0eTbHOCTH,
1160 U3 OPUEHTALIMK Ha 00 phiHKa (puc. 11.6).

Hszmepenue s¢pgpexmusrocmu peKJIaMbl IIPOBOIUTCS C TOYKH 3pe-
HUS TOPTOBOI 1 KOMMYHUKATUBHOM 3((HEeKTUBHOCTH.

Toprosas 3¢p(peKTUBHOCTD OIPEACIISICTCS METOIOM OIIEHKH yBeE-
JIMYEHUST 00bEMOB ITPOIAXKHU A0 U TIOCTIE TTPOBEIECHUS PEKJIAMHBIX e -
CTBUI, aHAJTUTUYECKIM METOIOM Ha OCHOBE KOPPEJISIIUM 3aTpaT Ha
peKIaMy ¥ 00beMOB IIPOAAXKH, SIKCIIEPUMEHTATbHBIM METOIOM C I0-
MOILBIO TPOOHBIX M KOHTPOJIbHBIX PHIHKOB.
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KommyHnukatnBHast 3¢¢heKTUBHOCTD OTIECHUBAETCSI HA OCHOBE pe-
3yJIbTATOB TECTUPOBAHUSI PHIHKA IO TIPOBEACHUS PEKJIAMHOM KamTia-
HUM (ITPETECTUPOBAHNE) U B IIEPUO], €€ TIPOBEACHUS (TTOCTTECTUPO-
BaHMeE).

3amauanpemecmupogaHiss — OLIEHUTH PEAKIIUIO TOTpeOUTENel Ha
aTbTepPHATUBHBIE PEKJIAMHbIE COOOLLIEHMSI [IJ151 MOCJIEAYIOILEeTo Bbioopa
Haubosee KOMMYHUKATUBHBIX U3 HUX.

Tlocmmecmuposanue TOMOTaeT OMpPeneIuTh KOMMYHUKATUBHBIN
3¢ deKT peKIaMbl ITOCJIe ee 3aImycKa (TeCThl Ha 3allOMMHAaHe, Y3Ha-
BaHUeE, BOCIIPUSITHE).

Pemenne mo nepco HANBHBIM MPOJAKAM. YIIpaBJICHUE TIEPCOHAb-
HBIMU MPOJIAKaMU CBOIUTCS K MIPUHSTUIO PEIICHUIA:

¢ 00 onpeaenieHn paiioHOB AESITETbHOCTY U YUCTIEHHOCTHU TOP-

TOBOTO MepcoHasIa (orpeeaeHue YKciia MoceeHUi KITMEHTOB
OIHUM TOPTOBBIM MPEICTABUTENEM WU OTIPENeICHUN TEPPU-
TOPUI CO CXOAHBIM MOTEHLIMAIOM MPOAAXK);

¢ 00 opraHu3alry yIpaBJIeHUsI TOPTOBBIM MepcoHaIoM (hopMu-

pOBaHME CTPYKTYPHI IO PETMOHAM, TOBapaM, KJIMEHTaM UJIU C
Y4eTOM MX KOMOMHAIIUN);

4 0 IUIAaHWPOBAHUHU TMpoJax (OIpenejaeHre KBOT Mo MpoAaxe B

pacyeTe Ha OJHOTO TOPTOBOTO MPENCTABUTENS );
¢ 0 pa3paboTke rpachUKOB MOCEIICHUST MapUIPYTOB (MIpearycMaT-
pYBaeTCsl pPABHOMEPHOCTD MOCEIEHUN «JIETKUX» U «TSKEJThIX»
KJIMEHTOB; MapIIPYThl MOTYT OBITH OCHOBHBIMU, TOTIOJTHUTEb-
HBIMM, CPOYHBIMU);

¢ 00 00y4yeHNU TOPTrOBOro MepcoHaIa (UICTOPUU U KYJIBType Opra-
HU3aIM1; MapKeTUHTOBOMW TOJUTUKE, CTPATETUU U TAaKTUKE;
0COOEHHOCTSIM MPOMYKIINY OPTaHU3AIIMY U KOHKYPEHTOB; CTIE-
nuduke MoTpeduTeNnell u pblHKa, Ha KOTOPOM paboTaeT opra-
HU3alIMsl; COBPEMEHHBIM TEXHOJIOTHSIM TTPOIAK; PA3BUTHIO JIMI-
HBIX KQUECTB TIePCOHANA);

¢ 00 ompeneneHN OI0KeTa TIEPCOHATBHBIX TTPOAAX (XapakTe-
pPU3yeTCS YMCIIOM TOPTOBBIX TIPENCTAaBUTENEH, HEOOXOAMMBIX
OpraHM3alNy JJIST PEIIeHUs 3a/1a4 110 TTPOJBIKEHUIO TOBAPOB
Ha PBIHOK).

Pemenns mo crumymmpoBanmio. Takue pelieHus1 OXBaThIBAIOT BbI-
60p ¢opM KpaTKOBpEeMEHHOTO BO3JEHCTBUSI Ha MOKYIaTeNel, mpo-
JIABLIOB, TOPTOBIIEB [JI51 TPUBJIEUEHUST X BHUMAHMSI K IPOABUXKEHUIO
MPOMYKIINY OPTaHU3AIUU.

IMocnenoBaTebHOCTD NEWCTBUI IO MPUHSITUIO PEIIIEHUST OTHOCH -
TEJIBHO CTUMYJIMPOBAHUSI TOBapa TaKOBA:
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1) BBIOOp IIeJIEBOI TPYMIIBI IS TIPOBEICHUS] MEPOIIPUATHI TI0
CTUMYJIMPOBAHMIO;

2) ormpeneeHNe 3a1a4 CTUMYIUPOBAHUS;

3) BBIOOD CPEACTB CTUMYJIMPOBAHMS,

4) ompeneneHue MPOIOJIKUTEIIBHOCTA MEPOIIPUSITUIA 10 CTUMY-
JINPOBAHMUIO;

5) pacueT 3aTpaT Ha CTUMYJIMPOBAHMUE,

6) KOHTPOJIb MEPONIPUSITHUIL TTO CTUMYJIMPOBAHMIO.

OnpeneneHne 3ama4 CTUMYIMPOBAHUS W BBIOOD 1I€JICBOM TPYIIITHI
CBSI3aHBI C HEOOXOIMMOCTBIO YBEJIMUSHUS IIPOJAXK B OIpeieICHHEBIC
TIepHOIEI BpeMeHHU (TIPOOHBIE TTPOIAKK, CE30HHBIE TOBAPHI, TIPUBJIC-
YyeHNe BHUMAaHUSI pO3HUYHBIX TOPTOBIIEB).

IIpomoIXUTEIbHOCTD MEPOIIPUSITUI 10 CTUMYJIMPOBAHUIO COBITA
JIOJKHA OBITh TAKOM, YTOOBI KAXIbIi ITOTEHLIMAIbHBINA ITOKYyIaTe/ b
MOT BOCII0JIb30BaThCsl IIPOBOAMMBIMU MEPOIPUSITUSIMU.



12. MNnaH npon3BoacTBa

12.1. O6wure nonoXxeHus

I11aH mpou3BOACTBAa BaxXeH TeM, UTO IO3BOJISIET OLICHUTDH CTe-
MeHb pealIuCTUYHOCTU OM3HeC-TIaHa, HO ero pa3padaThiBaloT TOJIb-
KO T¢ OpTaHU3aI1H, KOTOPBIC 3aHUMAIOTCS VI IIPEIIoIarajoT 3a-
HUMAaThCs TpousBoacTBoM L. JI1s opraHu3aunu, oKasblBaroLiei
YCIYTH, TOTPEOHOCTh B JOJTOCPOYHBIX aKTHBaX, 000POTHBIX Cpe-
CTBax M MPOTHO3 3aTpaT omnpeneisiiorcs B pasnene «DUHAHCOBBINM
IUTaH» OM3Hec-TIJIaHa.

B 3aBucuMocTHU OT npeameTa OuszHeca B pazaene «IlnaH npous-
BOJICTBa» aeTCsl KpaTKOE OMMUCAHUE OCOOEHHOCTE TeXHOJOornye-
CKOTO TIpollecca M3TOTOBICHMS MPOAYKIIUYM WM OKa3aHUS YCIYT.
[Mpou3BoaCcTBEeHHBIN TIIaH (POPMUPYETCST HA OCHOBE TUTaHA COBITA
MIPOAYKIINY M MPOCKTUPYEMBIX MPOU3BOICTBEHHBIX MOIITHOCTEH
OpraHM3allnu.

Pa3zpaboTunku 6M3HeC-TIaHa JOJIXKHBI TI0Ka3aTh, YTO OpraHu3a-
LIV peaIbHO MOKET ITPOM3BOIUTH 3aJaHHOE KOJTMIESCTBO ITPOIYKIINHI
B TpeOyeMble CPOKHU, YCTAHOBJICHHOI'O KaueCcTBa M KOJIMYECTBa.

Paznen «[1nan mpon3BoACTBa» MOXKET COAEPKaTh CISAYIOIINE IO -
pasnenbl.

1. TexHosorust

1. OGecreueHHOCTb TEXHOJIOTHE

2. 3aTpaThl Ha MMOJyYeHNUE WK pa3paboTKy TEXHOJIOTUU

I1. TTpousBoncTBeHHas 6baza

1. Hammare 1mpon3BoACTBEHHBIX TUIONIANEH, 000PYIOBaHUS

2. Ucrounukm, GOpMBI X CPOKH pOCTa IIPOM3BOICTBEHHOI 0a3bI

3. XapakTeprcTHKa IIPOU3BOIACTBEHHOTO IIpoliecca

' Tlox MpOM3BOICTBOM TOHMMAETCS JTI00ast IESITEIbHOCTD, CBSI3aHHAsT KaK C
M3TOTOBJIEHUEM TIPOMYKIIVK, TaK U C OKA3aHUEM Y CIIYT.
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I11. Cy6riogpsiabr

1. Haninuure v HageXXHOCTb CYyOIOAPSIUUKOB

2. PacripenenieHrie KOHTAKTOB C CyOITOAPSIIIMKAMK BO BpEMEHU

3. 3aTpaTHbIe XapaKTEePUCTUKHU 10 CyOTIOAPSIaM

IV. Ceipbe u sHEprUs

1. ITocTaBIIMKY CHIPHS M SHEPTUU, HATEXKHOCTh ITOCTABOK

2. Bo3MOXHOCTb YBEeJTMUEHUSI TOCTAaBOK

3. 3aTpathl Ha ChIPbE U IHEPTUIO

V. TpynoBbie pecypchl

1. Hanuuue paboueli cuibl HEOOXOIUMON KBaTu(hUKAIIUU

2. ®opMa TIpuBICUYCHUS pabodeil CYITBI

3. 3aTpaTbl Ha TPYIOBBIE PECYPCHI

VI. KoHTpoab KauecTBa

1. @opMBI OCYIIIECTBIICHIS KOHTPOJISI KadeCcTBa

2. 3aTpaTthl Ha obecIieueHre KOHTPOJIST KauecTBa

VII. IIporHos 3aTpat

1. IIpennoiaraeMble BBIITYCK U 3aTPaThl

VIII. IMTocTosiHHBIE U IEpeMeHHbIE TTPOM3BOACTBEHHBIE U3ICPXKKU

1. ITocTosiHHBIE TPOX3BOACTBEHHBIE U3AEPXKKM (HE 3aBUCSIINE OT
00beMa MPOM3BOJCTBA)

2. IlepeMeHHBIE TIPOM3BOACTBEHHBIC M3IEPKKY (TIPOITOPIIMOHAITB-
Hble 00bEeMY ITPOU3BOICTBA)

12.2. Noaxopab! K BbINOIHEHVIO PacyeToB

3amaya 3akjo4yaeTcs B TOM, YTOOBI J0Ka3aTh MOTEHIIMATbHBIM
napTHepaM, YTO OpraHu3alus B COCTOSTHUU 00eceduTb 3¢ hHeKTUB-
HOE IIPOM3BOACTBO U OyIeT BBIITYCKATh HEOOXOIMMOE KOJIMICCTBO
IIPOAYKIINY B HY>KHBIE CPOKH M TPEOYEeMOT0 KaueCcTBa.

3avacTyio pa3paboTYMKU OM3HEC-TIIaHA CUUTAIOT, YTO MHBECTOPOB
HMHTEPECYeT TOJIBKO TO, KaK CMOXET OPraHU3aIus BEPHYTh NMHBECTH -
LIMH Y BBITJIATUTH 110 HUM MPOLIEHTH. OIHAKO TaKasl IOTMKa cpadaThi-
BaeT Bce pexxe. CoBpeMeHHbIE MHBECTOPBI CTPEMSITCSI BHUKHYTD BO BCE
JIeTaIv TPOU3BOJICTBEHHOI'O IIMKJIA 3a€MIIIMKOB, TOCKOJIbKY XOTSIT Olie-
HUTh KBaJIM(UKALIUIO YIIPABIEHUYECKO KOMaHIbl 1 000OCHOBAHHOCTD
ee raHoB. YToObl yIOBJIETBOPUTH 3TOT MHTEPEC, HEOOXOAUMO MOAr0-
TOBUTb OTBETHI HA MHOXECTBO BOIPOCOB.

OpnHako B OCHOBHOE COJiepXaHue OU3Hec-TUIaHa CJIEAYeT BKIII0YaTh
JIMIIb MH(OPMALIMIO TI0 TJIaBHBIM BOMpoOcaM, a AETaJIu MEPEeHEeCTU B
MIPUJIOKEHKE, 00beM KOTOPOTo He orpanmdeH. JlanHbIe pasaena «[Imax
IIPOM3BOMICTBA» XKeJIAaTeIbHO IIPUBOAUTD B IIEPCIICKTUBE HA IBA-TPU
roza, a ISt KPYIMHBIX OpTaHU3alliii — Ha YETBIPE-TISITh JICT.
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[Tone3HBIM 3JIeMEHTOM IIAHUPOBAHUS MOXKET CTaTh OIMCAHME
OCHOBHBIX OM3HEC-IIPOIIECCOB B OpraHM3aIM1 WJIN CXeMa IIPOM3BO/I-
CTBEHHBIX MOTOKOB. Ha Heit mo/KHO OBITh HATJIIIHO MOKa3aHo, OT-
Kyla ¥ KaK OyIyT IOCTYIIaTh BCE BHUIBI CHIPhI M KOMILUICKTYIOIIIX
W3OeNNi, B KaKUX MOIpa3aeIcHUSIX U KaK OHU OYyIyT IepepabaThi-
BaThCS B TOTOBYIO ITPOMYKIIMIO U Ky/Ia 3Ta IMIPOIYKIIUs OyAeT ITOCTaB-
JISThes. BHeIIHMe 3KCmepThl, Kak MpaBUIO, paCCMAaTPUBAIOT 3TOT
pazmes Ou3Hec-IUIaHa IMPEeXKIe BCero ¢ TOYKU 3PEHMS TOTO, HACKOJIb-
KO paloHaJIbHA MIPUHSTAS TEXHOJOTMYECKasl cxeMa, 00ecTrieuynBaeT
JIM OHA COXPAHEHUE LICHHOCTU UCXOJHBIX MPOLYKTOB MO BCEU TEXHO-
JIOTMYECKOM 1IeTIOUKe U COKpaIlleHUe U3IePKEK IMTPOM3BOICTBA, a TaK-
Ke TIpUeMJIEMYIO CKOPOCTh U3MEHEHUS aCCOPTUMEHTA ITPOITYKITUH.

Ha cxeme TeXHOJOrn4ecKMX MOTOKOB HY*KHO YKa3aTbh, Ha KaKUX
CTaIUusAX TEXHOJOTMYECKOro Ipollecca, KAKUMM MEeTOodaMM OyneT
MPOBOIUTHCS KOHTPOJIb KA4eCTBa M B COOTBETCTBUM C KAKMMM CTaH-
JapTamMy OyIyT OCYIEeCTBIAEHBI CepTU(hUKALIM S U aTTeCTallMs Ipo-
HU3BOJICTBA.

Hns KpeaUuTopoB M MHBECTOPOB MPENCTaBIsIET MHTEPEC pacyeT
MPOU3BOJACTBEHHOI MTPOrpaMMbl U B COOTBETCTBUU C 3TUM OOOCHO-
BaHUE 11€JIeCO00Pa3HOCTU U BO3MOXHOCTU YBEJIUYECHUS TTPOU3BOJI-
CTBEHHBIX MOIIIHOCTE# OpraHu3alu.

IIporpamma paccCUMTHIBAETCS HA OCHOBE UMEIOIIMXCSI POU3BO/ -
CTBEHHBIX MOILIHOCTEN B pa3pe3e BhIMTyCKAeMOIl HOMEHKIATYphl U3-
nenuit u ycayr. OnpenensieTcsl Takke 00beM MPOAYKUMU, KOTOPbIi
MOXeET OBbITh MPOJaH Ha 3aJaHHOM CcerMeHTe pbiHKa. [Iporpamma,
paccuuMTaHHas Ha UMEIOIIUeCs MOIIIHOCTU OpraHU3alui, CpaBHUBA-
€TCSl C EMKOCTBIO PhIHKA COOTBETCTBYIOIIETO BUAA MPOAYKIIMU U Ha-
MedaeTcss HeOOXOAMMbBIH M AOCTAaTOYHBIA MPUPOCT 0OBEMOB BTOM
MPOAYKIIVH.

Wcxons u3 nmoTpeOHOCTEl pblHKA B 00beMe MPOAYKIIMU OMpee-
JISIIOT HeOOXOMMMBII IIPOM3BOACTBCHHBIN ITOTCHIINAJ OpraHU3aIlni,
B YaCTHOCTH, ITOTPEOHOCTH B OCHOBHBIX IIPOU3BOACTBEHHBIX (DOHIAX
(cooTBeTCTBYIOMIAs (popMa IIpencTaBieHa B Tad. 12.1), maTepuaib-
HBIX pecypcax 1 IIPOM3BOACTBEHHBIX 3ammacax (Tadim. 12.2 Ha c. 212).

PocT nmpon3BoaCTBEHHBIX MOIITHOCTEI BO3MOXEH KaK 3a CUeT UC-
ITOJIb30BaHMSI BHYTPEHHMX PE3€PBOB, TaK U 33 CUET BBEACHUS JOTIOJ-
HUTEIBHBIX OCHOBHBIX (DOHIOB.

3a HyJIeBO# roJ MpUHUMAETCS MOCASTHUIA OTYETHBIN o/, OH Xe
CUMTAETCs TOIOM Hadajia BJIOXKEHUS] MHBECTUIINA.

Bri6upaeTcs onvH MM HECKOJIBKO BapraHTOB, 3¢ (MEeKTUBHOCTD
KOTOPBIX HAXOAMUTCS B 3aJaHHBIX INpeaenax. OHU-TO U Jal0T OCHOBY
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MIPOU3BOACTBEHHOTO IJIaHA M1 MOTYT MMETh Pa3HYI0 MHHOBAIIMOHHYIO
COCTaBJISTIOINIYIO, TaK:

® K mexHu4ecKomy nepesoopyiiceHuro NeCTBYIOLIETO TIPEATIPHUsI-
THSI OTHOCSTCSI MEPOIIPUSITHUS, PEATN3YeMbI€ C 1IeJIbIO TTOBBIIIIE-
HUS 1O COBPEMEHHBIX TPeOOBAHUI TEXHUUYECKOTO YPOBHS OT-
JIeJIbHBIX YYaCTKOB IPOU3BOJICTBA, BHEAPEHMUSI HOBOI TEXHUKU
U TEXHOJIOTUU, MEXaHU3AllM1 U aBTOMATU3allMK, 3aMEHbI U3-
HOILIIEHHOTO 000pY/IOBaHUS;

® K peKoHCmpyKuuu npednpusmus OTHOCSITCSI OCYIIECTBIsIeMOe
MOJHOE WU YaCTUYHOE MepeodopyI0BaHEe U TTepeyCTPONCTBO
MPOU3BOACTBA (0€3 CTPOUTEIHCTBA HOBBIX IIEXOB OCHOBHOTO
MPOU3BOACTBEHHOIO HA3HAYEHUS, HO CO CTPOUTEILCTBOM (TIpU
HEOO0XOMMOCTH) HOBBIX U PACIIIMPEHUEM IEUCTBYIOIIUX OOBEK-
TOB BCIIOMOTATeJIbHOTO M OOCIIyKMBAIOIIEr0 Ha3HAYCHUS), a
TaKKe CTPOUTEIHLCTBO HOBBIX IIEXOB 1 OOBEKTOB TOM K¢ MOIII-
HOCTH (IIPOM3BOIUTEIBHOCTH, BMECTUMOCTH) BMECTO JIMKBU-
JIUPYEMBIX LIEXOB U OOBEKTOB, NaJIbHEMIIasH IKCIUTyaTalusl KO-
TOPBIX IPU3HAHA HELleJIeCO00Pa3HOIA;

¢ K pacuiupenuro npednpusmus OTHOCITCS OCYIIECTBIsIEMOe T10
MPUHSATOMY HOBOMY MPOEKTY CTPOUTEIbCTBO (pacIIMpeHUE)
CYILIECTBYIOLIMX 1IEXOB OCHOBHOTI'O ITPOX3BOACTBEHHOI'O Ha3Ha-
YEHUS C OJHOBPEMEHHBIM CTPOUTEIBCTBOM (paclIMpPEeHUEM)
CYIIECTBYIOIIUX 1IEXOB BCIIOMOTaTEIbHBIX U 00CIYXXUBAIOIIUX
MPOU3BOJICTB, XO35MUCTB, KOMMYHUKALIUIA B TpaHUIIaX TePPU-
TOPUU AEUCTBYIOILLIETO MPEANPUSATUS WINW TTPUMBIKAIOIIUX K
HeMY IUIOIIAIe;

® K HOBOMY CIPOUMENbCMEY OTHOCUTCS CTPOUTEIIBCTBO IIPEIIIPH -
SITUM, 31aHUIN, COOPYKEHUM, OCYLLECTBIISIEMbIX HA HOBBIX ILJIO-
LIASIX 110 TIPUHSTOMY B YCTAHOBJIEHHOM MOPSIAKE MPOEKTY.

[ToTpeOHOCTH B MaTepUaIbHBIX pecypcax 1 MPOM3BOACTBEHHBIX
3aracax OIpee/sSIoT UCXOAS U3 TUIAHUPYEMBIX 00BEMOB BBIITYCKa
MPOAYKIIMU U YCIIYT, a TaKXKe U3 HOPMATUBHOM 6a3bl TOTPEOHOCTH B
MaTepUaJIbHBIX pecypcax Ha eIWHUILY MPOAYKIIMM, CIOXKUBILIECS B
oTpacau B 6a30BOM IEepUOJIE.

MeTtomoM NpsSIMbIX PaCYETOB YCTaHABIUBAIOT MOTPEOHOCTh B MaTe-
PUAJIbHBIX peCcypcax, T.€. TyTeM YMHOXEHUSI HOPMbI pacxo/ia MaTepua-
JIOB Ha COOTBETCTBYIOLIME MOKAa3aTeIu o0beMa. DTy MOTPEOHOCTH OI-
peIensIIoT B HATYPaJIbHOM M CTOMMOCTHOM BEIpaXXCHHWU IO BUIAM
PECYpCOB C YYETOM MHIEKCa pocTa LieH. BeauunHy nMpou3BOACTBEH-
HBIX 3aI1aCOB 00OCHOBBLIBAIOT HOPMOI, MPEACTaBIISIIOIIEH CpeIHUl B
TEeYEeHHE T0/1a 3aI1ac MaTepUajIoB B THSIX €r0 CPEIHECYTOUHOTO ITOTPE0-
JIGHUSI, Y PAaCCUMTRIBAIOT Ha KOHEII To/la KaK MepexXoasIIuii 3amnac.
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Pasmep mepexomsiero 3amaca 3aBUCUT OT BEJIMINHBI IIOTPEOHOC-
TH B pa3JIMIHBIX BUAAX MaTEPHUAJIOB M CE30HHOCTH X ITOCTABOK B CO-
OTBETCTBMH C HOPMAaTUBHBIMU JOKYMEHTAMMU.

Hopma mepexonsiiero 3armaca OIpenessieTCs CyMMoil cpedHeeo,
mekyujeeo U Cmpaxoeozo 3anacos.

12.3. Mopmynbl Ana pacyera

OCHOBHBI€E pacyeThl POBOISITCA 10 (OPMYJIaM, UCXOIHbBIC JaHHbBIE
JUTSE KOTOPBIX GEPYT MO YCTAHOBJIEHHBIM HOPMaM, U3 O(pHUIUATEHON
CTAaTUCTUKM U 10 PE3Y/IbTaTaM SKCIIEPTHBIX OLIEHOK. [IpuBeneHbI oc-

HOBHBIE (POPMYJIBI /151 pacyeTa IMIPOU3BOACTBEHHOM ITPOrPaMMBbI.
Dono epemenu pabomut 060py008aHUA:

cDac]) = q)HOM - q)pew
rae @, o — 93¢ dGeKTUBHBINM (POoHI paboYero BpeMeH!, MaIlIMHO-Y;
woy — HOMUHAJIBHBIA (HOHI BDEMEHU, MAIMHO-Y;
CI)peM — BpeMsl, OTBOJMMOE Ha PEMOHT 000PYIOBaHUS B FOJl, MAlIMHO-Y.
— q)HOM X 5 % .
b
pext 100%
(DHOM = NnH - BJJ.H - H,ELH’
rue Nuu — KOJIMYECTBO JHEM 3a TOf;
B, — KOJIMYECTBO BOCKPECHBIX M BHIXOMHBIX JIHEH 32 TO/I;
I, — KOJMYECTBO MPa3IHNUYHbIX AHEH 3a FOf.
Torma:

O =365—52—8=3051n

HO

Mowrocmo opeanusavyuu:

M =n, x I1; X D,

rie M — MOIIHOCTh OPTaHW3allU 32 TICPUOT;
n; — KOJNMYECTBO €IMHMLIL i-i TPYNITHI PUMEHSEMOTO 000Dy IOBaHMs, ILIT.
I1 . — mpoW3BOMUTENBHOCTH i- €UHULIBI 000PYIOBAHUSI.

pi
Cmoumocmov 600bL HA MeXHOAOUYECKUE ueau u npuem Cno4Hslx 600:

3, =NxQOxP

roe 3. — 3arparhbl Ha BOay, pyo.;

— KOJIMYECTBO MECSIIIEB;
00beM MOTpedIeHH 32 MECSLL, M°;
— pacueHka Ha | M Boapl, pyo.

w

T =
|
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Cmoumocmv mMonAu6a Ha MmexHoso2u4ecKue ueau — Cl)I/IKCI/IpOBaH-
Hasd ImoMeECsYHad 11arTa.

3ampamb1 Ha 3Hepeuro 0451 MEXHON02UYECKUX ueﬂeﬁ:

Oy =0xT,
rae O, — CTOMMOCTb OTPEOIEHHOM 000PYI0BaAHIEM JIEKTPOSHEPIHH, PYO.;
0 — KOJMYECTBO MOTPeOJIEHHOW 000pyIOBaHUEM JIEKTPOIHEPTUH B
Mecsil, KBT;
T — TapudHas craBka 3a 1 KBr-4 anekTposHepruu, pyo.

3ampambt HA omonJjeHue np0u36’00C1’}16’€HH020 nomeuieHus.

3, = Nx1IIx0,
rae 3, — CTOMMOCTb 3aTpar Ha OTOIUIEHHE, PYO.;
— OTaIUTMBaeMBbIi TIeproI, MeC. ;
II — wuena 1 Ikan TeruioBoii sHEpTrUH, pyo.;
(0 — KOJMYECTBO MOTPeOJIeHHOM TEIJI0OBOM aHepruu, Ikar.

3ampamut Ha oceeujeHle PACCUNTHIBAIOTCS 110 KOJIMYECTBY MOTPEO-
JICHHOM B MECSIL] 9HEPIUU.
3ampamul Ha 6eH3UH 111 aBTOMOOWIIS:

Oy =TI x I x H x LI,

rae Dy — 3arparbl Ha OEH3UH, pYO.;
Hu — CpelHeIHEeBHOU MpoOer aBTOMOOMIIS, KM;
=312 — KOJIMYEeCTBO AHEH IKCILIyaTalluu;
Hp — HopMa pacxoja 6eH3rHa Ha 1 KM myTH, Ji;
I — 1ueHa | 1 6eH3uHa, pyo.

Sampamul Ha onnamy mpyoa no npeonpusmuro 3a 200:

=0 _+ D |
p pyK
rie ® — doHx oruIaThl TpyAa Ha MPEANPUATUH 3a TOJI, pyo.;
CI)rlp — TOmOBOI (hOHI OILIATHI TpyHda IMPOM3BOACTBEHHOIO IepCOHAa,

TBIC. PYO.;
@, — ronoBoil GOHI OMIATH TPYAA PYKOBOAUTENCH 1 APYTHX KAaTero-
puii pabOTHUKOB, THIC. PYO.

Cmpaxoebie omuucaeHus CTPOSTCS C yUeTOM TOTO, YTO MpHU CTpa-
XOBaHWU UMYIIIECTBA B CTPAXOBOIl KOMITAHUM T'OMOBO MPOLIEHT Ha
cymmy cBeitire 40 Toic. py6. coctaisiet 0,5%.

_0,5xC,_ xK
e 100xN
rae O erp — CTPAXOBBIC OTYNCIICHIS 32 TIEPHOL, PYO.;
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C,, — CTOMMOCTb 3aCTPaxOBaHHOTO MMYIIECTBA, PYO.;

K — xonnuecTBO MecsiLieB B IEPUOJE;

N  — KOIM4yecTBO MECSILIEB, B TeUEHHE KOTOPBIX BBITIAYMBAETCS OTO-
BOpEHHAasi CyMMa.

IIpoyenm 3a noav3oganue Kpedumom ONPEAELISAIOT UCXOAS U3 pa3-
Mepa KpeuTa 1 MPOLEHTHOM CTaBKU TOTOBHIX.
YoenvHuiil 6ec ycno8Ho-nocmosiHubIX 3ampam:

y = é’" x100%,
np
rae Y, — YAEIbHbIN BEC YCIOBHO-MOCTOSTHHBIX 3aTPaT B MOJHOM cebecTo-
WMOCTH TIpoxyKiuu, %;
3, — CTOMMOCTb YCIOBHO-TIOCTOSHHBIX 3aTPaT, Pyo.;
C — mosHas ce0ecTOMMOCTD peaTu30BaHHON MTPOAYKIINU, PYO.

np
VienbHbBIN BeC YCIOBHO-TIEPEMEHHBIX 3aTparT:

3
Vi = o2 x100%,

nep
np
e Y, — YICHBHBIA BeC YCIOBHO-NIEPEMCHHBIX 3aTPaT B TOMHOI ceGe-
CTOMMOCTH MPOAYKLUHU, %;

3ep — CTOMMOCTE YCIOBHO-TIEPEMEHHBIX 3aTpaT, pyo.

Ob6opomHble cpedcmea:

(Do6 = 3TeK + 3c'rp + H + Hoﬁ’

rae @ . — CTOMMOCTb HOPMUPYEMBIX OOOPOTHBIX CPEICTB, PyO.;
3.« — TEKYLIMH 3amac TOBapHO-MaTepUaIbHBIX LIEHHOCTEH, py0.;
3ch — CTPaxoBOii 3aMac TOBapHO-MaTepUaIbHbIX LIEHHOCTEH, Pyo0.;
H — HeszaBepuieHHOE MPOU3BOICTBO, PYO.;
Il ; — mpoure 06OpPOTHBIE CPEACTBA, PYO.

3.,.=AxT,

rae I — cpenHeIHEeBHO pacXoj MaTepuaos, pyo.;
T — BpeMst MeXIy MOCTaBKaMU, THEM.

P
A=—,
n

rae P, — pacxom MaTepuasioB Ha BBIIIYCK BCEil IPOAYKIIMY, PYO.;
1 — YHCIO THEW BBIMTYCKA MPOXYKIINH.
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r

T=—,
A,
rae ['= 1560 kr — rpy30moabEMHOCTh AaBTOMOOKIIS,
I, — CpeIHEIHEeBHOU pacxol MaTepualioB B HATYPaTbHOM
BbIPAXXEHUH, KT.
Beauuuna cmpaxosoeo 3anaca:
H = CC[LL[H X Tu X Kror’
rne H — HOPMAaTHB He3aBepIIeHHOTO MPON3BOICTBA, Pyo.;
Cep. u — CPCOHENHEBHAsH CE0ECTOMMOCTD BBIITYCKA IPOAYKLIMM PYO.;
M — JIMTEIbHOCTD IIPOU3BOACTBEHHOrO LKA (6 THEi);
K ., — X03bbHULUEHT TOTOBHOCTH.
C = —C s
Cp.JIH n ’

rae Cnp — noJiHas ce0eCTOMMOCTD BBIITYCKa MPOAYKIIMU, pyO.

_ YV +0,5xY
or 100%
Banosas npubwiib:
nBan = 1_[pA np + ’Z[BH, om?

rme I, — BajoBas NPUOBLIbL OPraHKU3aIum, pyo.;

l'lp' w MpUOBUTH (YOBITOK) OT peaM3aliy MPOaYKIIUH, pyo.;

Il ., — JHOXOI OT BHEPEAIN3aLHOHHBIX OIIepaLHii, pyo.

n,=P-C,,

p. np

rae P — croumMocTh peanu3oBaHHOM poayKuuu, pyo.

np

P =%x100%,

np

rac Prlp — peHTa6eI[bHOCTL BCCTO BbIITyCKa MPOAYKIINHU, %.

Penmabeavrnocmo npouzeodcmea:

I1
P =——m_ x100%,
q)ocu + q)oﬁ
rne P, — peHTabenbHOCTb NPOM3BOACTBA, %;

oen CTOMMOCTDL OCHOBHBIX ITPOU3BOJACTBEHHBIX (I)OHZ[OB, py6
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Dondoomoaua:

b = H’”
° ®OCH
rae @  — donmoornaya, pyo.
Dondoemxocmo:
1
O, =—
®O
rae @ — bonmpoemMKocTh, pyo.
DoHO0600PYIHCEHHOCMb:
(O3
(I)p = qoc,u ,

rue CI)p — (bOHIOBOOPYKEHHOCTh, pyo.;
Y, — CpeIHeCTMCOYHas YNCTCHHOCTh PabOUNX, YETOBEK.

Hanpscennocms ucnoavzosanus o6opydosanus:

K _= P”"
uc.o6 1—[ ’
06
rae K, o — KO3 GUUMEHT UCTIONb30BaHKS 000PYIOBaHNUS,
Prlp — CTOMMOCTb peaJIM30BaHHOM MPOAYKIINH, PYyO.;

IT ; — KOMMYeCTBO ENMHULL 000PYIOBAHHU.

Boipabomka na 00noeo pabomaroweeo:

I, = —P"p
T y s
P
e I, — BbIpaboTKa Ha OJIHOTO PabOTAIONIETO;

4 p — UUCIIEHHOCTh paboTaroux, Yea0BeK.

Sampamut Ha 1 pyb. moeapHoii npodyKyuu:
3 —Co
p P >

np

rmne 3p — 3aTpathl Ha 1 py0. TOBapHOi1 MpoAyKIUH, pyo.
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Yucmas npuboins:

m, =11, —H,

YUCT

e I, . — 4ucTas npubbUIb, MOAIEXKAIAs paclpeleNIeHuIO, Pyo.;
H — nanoru, pyo0.

12.4. CeogHbI pacyeT cMeTbl pacxonoB
M KOHTpPOJb

B pasnene «IliaH nmpousBoACcTBa» OU3HEC-IUIAHA, KAaK IIPaBUIIO,
MPUBOIUTCS CBOIHASI CMETA PACXO0B Ha BBIITYCKAEMYIO MTPOAYKLIUIO.
DT1a cMeTa MpeacTaBisieT CO0O0i pacyeT 3aTpaT IO KaIbKYJISILIMOHHBIM
CTaThsIM pa3iebHO I10 BUIAM IPOMYKIIMM, paboT, yCIyr (Ha KOHEY-
HBII TTpoAyKT). KanbKyIIsiimst 3aTpaT MOXKET OCYILIECTBIISITBCS YKPYIT-
HEHHO 10 MPUHSITHIM B OpraHU3allMi HOpMaM 3aTpaT Ha eTIUHUILY ITPOo-
M3BOIMMOI MPOAYKIIMM WIM IIyTeM IPSIMOIl KaJIbKYJISIIIUU PacueTOB
10 HopMaM pecypcoB. CBOIHEIN pacyeT CMETHI pACXOI0B MOXET OBITh
OCYILIECTBJICH MO MPUMEPHOIA (hopMe, TTpUBeIeHHOM B TabI. 12.3.

Tabauya 12.3

CBoHbBIIi pacyeT CMeThl PACX0I0B
(py6.)

HanMeHnoBaHue moka3areseit Ton

0-it 1-it| ... |n-

=c

Ha eIUHUILY | BCETO
MIPOAYKLNN

1. OBBEM ITPOJAXK — Bcero
2. CEBECTOUMOCTD — Bcero

B Tom uncie:

2.1. Coipbe

2.2. Matepuabl

2.3. [1oKymHBIE ¥ KOMITJICKTYIOIINE
U3Ieust

2.4. TorumBo

2.5. DieKTposHeprus

2.6. ®oun omnatel Tpyaa (DOT)
pabouunx

2.7. ®OT crenuaancToB U CITyKaIInx
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Oxkonuanue maba. 12.3

HanmeHoBaHue nokasaresneit Ton
0-i1 1-1 n-u
Ha eIUHULY | BCero
MPOAYKIINHA

2.8. Hauncnenust B @OT

2.9. AMopTuzauus

2.10. Pacxoabl Ha pekyiamy

2.11. I1pencraBUTENbCKHE PACXOIbBI

2.12. Pacxoabl Ha oOyueHue

2.13. AynuT, KOHCYJIBraluu

2.14. I1po1eHT 3a KpeauT

2.15. TpaHCMOPTHBIN HAJIOT

2.16. I1pouue 3aTpaThl

3. BHEPEAJIM3ALIMOHHBIE
OIIEPALIMMU (canbmo)

3.1. Jloxoz 1o 1ieHHbIM Oymaram

3.2. Joxom OT apeH bl

3.3. Canpao wmtpadoB

3.4. Hayior Ha UMYyI1LIECTBO

3.5. Hasor Ha 3eMJtio

3.6. Hasor Ha pekiiaMmy

3.7. I[Ipoune 10XOAbl UJIK PACXOIbI
4. BATAHCOBA4 ITPUBbIIb

5. HAJIOT'U U TVTATEXH U3
IMPUBBIIN

5.1. Hanor Ha mpuObLIb

5.2. [1poune Hamorn
6. Y1CTAA TTPUBBIIb

OueHb BaxkHa KOHTpoJibHas GyHkuusg. K GyHKIIMM KOHTPOJIS
OOBIYHO OTHOCHT:
¢ cOop, 00paboOTKy M aHaNMM3 NHGOpMALIMU O (aKTUIECKHNX pe-
3yIbTaTax OesITeIbHOCTH OpraHW3aIiu,
¢ X CpaBHEHUE C TJIAHOBBIMU ITOKA3aTeIISIMU,
4 BBISIBIICHUE OTKJIOHCHUM U aHAJIU3 IPUIMH 3TUX OTKJIOHCHMIA;
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¢ pa3pabOTKy MEPOIPUATUNA, HCOOXOMUMBIX IS JOCTVKCHMUS
HaMEUYeHHBIX IIeJICH.

KoHTponb B OM3HeC-TIJIaHUPOBAaHUN — 3TO HE TOIBKO (PUKCUPO-
BaHWE OTKJIOHEHMI, HO ¥ aHAJIM3 TIPUYMH OTKJIOHCHUI 1 BBISIBIICHUE
BO3MOXHBIX TCHACHIIMI pa3BUTHS opraHu3aiuu. Haauure oTkiioHe-
HUII B OTHOM M3 3BEHBbEB MOXKET MOTPeOOBATh MPUHSITUS CPOUHBIX
pellIeHuli, Kacaloluxcsl ONepaTUBHON A€ TETbHOCTY KOHKPETHOTO
Moapa3aeaeHUsI.

s Toro 4ToOBI OpraHu3anus padoTana 3(pHEeKTUBHO B TEKYILEM
reproae, HeoOXOAUMO CHUCTEMATUISCKU IMPUMEHSITh MHCTPYMEHTHI
OTIEPATUBHOTO YITPaBJICHUS, OTHUM M3 KOTOPBIX SIBJISIETCSI KOHTPOJTb.
[Tpm oMo onepaTUBHBIX MHCTPYMEHTOB MOXHO CBOEBPEMEHHO
BBISIBJISITD OTKJIOHEHVE OPTaHU3aLMK OT BBIOPAHHOTO Kypca U MpH-
HUMATh 00Jiee 000CHOBAHHBIC PEIICHMUS I JOCTYDKCHUSI HAMEUCH-
HBIX LIEJIEN.

OJIHVM U3 TAKUX THCTPYMEHTOB siBisieTcst ABC-aHanus, cyTh KO-
TOPOTO 3aKJII0YACTCS B BBISIBJICHUM HEOOJIBIIMX BETUYMH B HATypajib-
HOM BBIPaXKEHUM, KOTOPHIM COOTBETCTBYIOT OOJIBIIIME CTOMMOCTHBIE
3HaueHMUs (rpadpudyeckuii mpuMep NprBeaeH Ha puc). Tak, B o0nacTu

CrouMocTHast
IO
A
75%
B
C
20% 5%
5%
20% CTOMMOCTHBIE TPYIIIbI
75%
KonnuecrBeHHast
OIS

Puc. Pesynsratel ABC-aHanuza
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MaTepHUAaTbHO-TEXHIIECKOT0 CHAOKEHMS paCCMAaTPUBAIOTCSI KOJTIMIE-
CTBO ¥ CTOMMOCTb JeTaJIeil IO ITOCTaBIINKaM, IIOCKOJIbKY He BCE IO~
CTaBIIMKU OAMHAKOBO BIMSIOT Ha 3(D(EKTUBHOCTh M HE BCE IETaIN
OIMHAKOBO BaXKHBI.

3a cyeT KOHIIEHTpALIMY YCWJIMHI Ha A-TIOCTaBIIMKaX U A-IeTalsIxX
B OpraHU3allui MOXXHO COKOHOMUTH MHOTO BPEMEHM.

bnaromapst ABC-aHaniu3y MOXHO ONpeAeanTb, KAKUMU MOCTaB-
IIUKaMX OpTaHU3alus J0JKHA 3aHUMaThCsl 00Jble. 3a CYET BhISIB-
JICHUs 3HAYECHWsI OTAEJBHBIX AeTayleil ISl OpraHu3aluy YCUIIUAS 110
3aKYIKe KOHLIEHTPUPYIOT Ha KOHKPETHOM HOMEHKIIATypeE.

st A-neTasieii 3amachkl yCTaHABIMBAIOTCS 110 TIOTPEOHOCTH, a JUTST
B- u C-geraneit — 1Mo pacxomoBaHUIO, T.€. €CJIU 3aIlachl TAKWX JIeTa-
JIel CTAHOBATCS HIDKE KPUTUICCKOTO YPOBHS, HEOOXOIUMO ITOIATh
3asIBKY Ha IIpHOOpeTeHNE HOBOM IMapTHH 3TUX JETaJICH.

Kpome Toro, B paznene «IlnaH npousBoacTBa» OM3HeC-IUIaHA B
3aBUCUMOCTH OT CIIeIIN(UKN OM3HEC-TIPOeKTa CIeIyeT IPUBECTH He-
00X0AMMYIO TOIOJHUTEBbHYI0O MHMOPMALITIO.

3aBepiiaTh pasaea JoKHa OLIEHKA JMHAMMKU U3IEepXKeK ITPOU3-
BOJCTBa Ha IepcriekTuBy. [Ipu 3TOM He ciiefyeT 3a0bIBaTh O 3aTpaTax,
CBSI3aHHBIX C YTWIM3AlIMEN OTXOIOB U OXpaHOI OKPYXKaIoIleil Cpepbl.

B kauecTBe mpuMepa B IPUIOKEHUH 2 IPUBEACH TIaH ITPOU3BOI-
CTBa, OPUEHTUPOBAHHOIO Ha TeXHUYecKoe TepeBoopyxkeHue OO0
«['paHuT».



13. OpraHn3aunoHHbIA nNnaH

13.1. O6wme nonoXxxeHuws

B paznene «OpraHu3allMOHHBIN IJIaH» OM3HEC-TIJIaHa TPUBOIMUT-
cs1 uHdopMalus, XxapakTepusylollas OpraHu3aluOHHYIO CTPYKTYpY
OpraHu3allu, a TAKXXEe CBEAEHUS O MepCcoHaie, paboTaloIIEM B HEll.

IlepBas rpymnia BOIpocoB, TpeOyrolasi OCBELIEHNS B 9TOM pasjie-
JIe OM3HeC-TIIaHa, CBSI3aHa C PACCMOTPEHUEM 0peaHU3aAUUOHHOL CIMPYK -
mypbl, TPEACTABIISIONIEN COO00l crtocod U opMy 0ObeIMHEHUS pa-
OOTHUKOB OpraHU3alMK JIJIs JOCTUXKEHMSI TIOCTABJIEHHbIX Mepel Hell
IIPOU3BOIACTBEHHBIX, KOMMEPUECKNX M IPYTHX IICIICH.

OpraHu3anoHHasI CTPYKTypa OpraHU3aiy JOKyMEHTAIBHO 0hop-
MJISIETCSI B BULIC 2paAhu4ecKoli cCXembl, WMamHo20 pacnucanus, noaoice-
HUll 0 NOOPA30eneHUsX annapama ynpasaeHus OpeaHu3ayuu, 0oANCHOCH -
HbIX UHCIPYKUUIL.

BaxxHeimumMu xapakTepuCTUKaMy OpraHU3allMOHHOM CTPYKTYPbI
SIBJISTFOTCSI:

€ KOJIMYECTBO 3BEHHEB,;

¢ 1epapXUYHOCTb — YUCIIO CTyIeHel (YpoBHeit);

# xapakTep paclpeac/IeHUs TOTHOMOYU M OTBETCTBEHHOCTH I10

BEPTUKAJIA U TOPU3OHTAIN CTPYKTYPBI CUCTEMbI YIIPaBJICHUSI.

[Ipu onurcaHuy OpraHU3alMOHHON CTPYKTYPhl HEOOXOIMMO I10-
KazaTbh, KaKOBa CTPYKTypa YIIpaBJeHUSI OpraHu3aiueil, KTo U 4yeM
OyZIeT 3aHMMaTbhCs, KaK BCe CIY>KObI OyIyT B3aMMOIECTBOBATh MEX-
JIy cO00# ¥ KaKMM 00pa3oM HaMevaeTcsl KOOPAUHUPOBATh U KOHTPO-
JIMPOBaTh UX AeSATENbHOCTh. I10CKONBKY M3-3a OpraHM3allMOHHOMN
Hepa3z0epuxy HEPEIKO TEPIIT Kpax 1axke MHOroooearle mpoeK-
Thl, TAKOTO poAa MHGopMauusl OyaeT MHTepecoBaTh UHBECTOPOB U
MOTEeHLMAJIbHBIX MAPTHEPOB.

223



CremyeT MOTYCPKHYTH JOCTOMHCTBA OPTraHN3aIlOHHOM CTPYKTY-
pbl OpraHu3alMy U €€ COOTBETCTBUE KPUTEPUSIM PALIMOHATIBHOCTH, B
KauyeCcTBE KOTOPbIX MOXXHO Ha3BaTh:

¢ COOTBETCTBHME 00BEMA BBIMOJHIEMbIX YIIPABICHUECKUX PabOT
YUCIY UCTIOJIHUTEJIEM;

¢ COCpPEIOTOYEHUE HA KAXIOM CTYIIEHU YIIPAaBICHUS OOBbEKTUB-
HO HEOOXOAMMBIX (PDYHKIIUI U MpaB IS MX peaiu3alluu;

¢ OTCYTCTBME Mapajuiejiu3Ma U Ay0JupoBaHUs QYHKIIUI;

¢ ONTUMAJIBHOE COYETAHNE LUEHTPAIU3ALIMA U AELIEHTPATIU3aLUU
GyHKUUH U TIpaB;

¢ coOMI0eHE HOPM YIIPABIISIEMOCTH, T.€. YUCJIA UCTIOJTHUTENEH,
BBIXOJSIIMX HA OJHOTO PYKOBOAUTENS WIM KOOPAUHATOPA UX
NeSITeJIbHOCTH;

# CTereHb HaAeXXKHOCTH, ONIEPAaTUBHOCTU, THOKOCTH, aIaliTUBHO-
CTH, SKOHOMUYIHOCTU 1 3(P(HEKTUBHOCTH ITPOU3BOACTBA U YII-
paBJIEHUS.

CremyeT TakKe yKa3aTb COCTaB TOYEPHUX MIPEANPUITUIL U (hrIra-

JIOB M VX OPTraHU3alIMOHHBIE B3aMMOCBS3U C TOJIOBHOM OpraHU3alei.

13.2. OpraHnsaymoHHasa CTpyKTypa

Heob6xoarumo paccMOTpeTh OpraHU3alMOHHYIO CTPYKTYPY YIIpaB-
sieHus (OCY) opraHu3zaiiueii, cocTaB moapasaeaeHrii U ux pyHKImu,
a TakKKe TOJIOXKEHUs O CTPYKTYPHBIX TofpasaeaeHusx. Ciemyer 1mo-
KazaTh cooTBeTcTBHEe OCY CTpaTermyecKrM IIeIsIM Pa3BUTHS Opra-
HU3aIlA1, KOMMYHHUKAIIUY 1 B3aNMOJICCTBIE CTPYKTYPHBIX MTOJpa3-
TICJICHUM.

OpraHn3aMoHHYI0 CTPYKTYPY YacTO PacCMAaTPUBAIOT KaK OTHO
W3 TJIAaBHBIX YCI0BU 3(pdeKTnBHOI paboTH opranm3anuu. Ha ca-
MOM JieJie, CTPYKTypa BCeraa CleAyeT 3a CTpaTerneit, T.e. pa3pabdaThi-
BaeTCs IOCJie OIpeeeHus 1iejieil OpraHu3aluyl U ee KOpIopaTuB-
HOM CTpaTeruu.

[l1aBHOI1 XapaKTEepUCTUKOM KauecTBa CTPYKTYpPHI JII0OO 3KOHO-
MMYECKOI CHCTEMBI SIBJISIETCSI cOaJlaHCUPOBAHHOCTD, MPOMOPIIMO-
HaJIbHOCTb B3aMMOCBSI3eil ee yacTeil (moapasneeHuil 1 pabOTHUKOB
opranuzauun). Takum odpazom, OCY npencrapisgeT codoii ynopsi-
JTOYEHHYIO COBOKYITHOCTD YCTOMYMBO B3aMMOCBSI3aHHBIX ITOACUCTEM,
obecrieunBaroNIX GYyHKIIMOHNPOBAHME Y PA3BUTHE OPTaHU3ALINH KaK
€IMHOTO 1IeJIOTO.

B mponecce BHeceHN M3MEHEHUIT B OPTaHU3AILIMIO0 HEKOTOPEIC
CBSI3M MEXITy IOACHCTEMAaMU Pa3pyIIaoTCs M BO3SHUKAIOT HOBBIC CBSI-
3H, OTIpEeACIISTIONIe OCHOBHOE HAIIPaBJICHNE PAa3BUTHS OpTaHM3AINH.
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Pa3nuyaloT ropu3oHTaIbHEBIE U BEPTHKAIbHBIE CBsA3U. [lepBble HOCAT
XapakTep COLNIACOBAHMS U SIBJISIIOTCS OMHOYPOBHEBBIMM, BTOPBIE OT-
paXkaroT OTHOILEHUS TOAYMHEHUS].

IIpouecc popmupoBanus OCY onupaeTcst Ha IPUHIIATIBI YITPaB-
JICHUS:

® NPUHUUN UePapXUMHOCIU YPOBHell ynpaesaeHus — KaXIblii HU-
KECTOSIIINI YPOBEHb KOHTPOJUPYETCS BHIIIECTOSIIIIUM M IO -
YUHSIETCS EMY

® npunyun yeaenosaeanus — OCY NoKHA MpPexXIe BCEro oTpa-
3KaTh IeJIN U 3a]a41 OpTraHU3al1U, CJIeIOBATEIbHO, OBITH IO -
YUHEHHOM TTPOMU3BOACTBY TOBAPOB WM YCIIYT;

® npunyun coomeemcmeus — B OCY nomxkeH pean30BbIBAThCS
MPUHIMI COOTBETCTBMS IIOJHOMOYMIA 1 OTBETCTBEHHOCTHU pa-
GOTHUKOB, C OIHOI CTOPOHBI, 1 KBAIU(PUKALIMU 1 YPOBHS KyJIb-
Typbl — ¢ apyroii (mMeHHO ¢ ToMopo OCY peanusyercs cu-
CcTeMa OTBETCTBEHHOCTU Y ITOJIHOMOYMIA);

® npunyun pazdeaerus mpyda — OCY nomkHa obecrneunuBaTh Or-
TUMaJIbHOE pa3e/IieHue Tpyaa MeXy OpraHaMu YIIpaBIeHUS U
00bEMOM UX TIOJITHOMOYMIA;

& NPUHUUN 02PAHUMEHUS NOAHOMOUUI — TIOJTHOMOYMSI PYKOBOIM-
Tesieil OrpaHNIMBAIOTCS MUCCUEH U LIEJIIMU OpraHU3avn, (hak-
TOpaMH BHEIITHEW Cpelbl, YPOBHEM KYJIBTYPHI, TPAIULIASIMA 1
HOpMaMU;

® npunyun adanmayuu — OCY moKHA OBITh JOCTATOYHO THO-
KOl 1 pearupoBaTh Ha BHELIHKE W BHYTPEHHME M3MEHEHUSI;
OCY nojxHa ObITh afleKBaTHA COLIMAIBHO-KYJIBTYPHOI cpee
opraHuzauuu’'.

B OCY opraauzaiiniy OCHOBHBIMY CBSI3SIMU SIBJISTFOTCS IMHEITHBIE

" (YHKIMOHAJBHBIE.

Jluneiinvie c653u ONPEILIISIIOT OTHOLIEHMS 110 ITIOBOAY IPUHSTUS U
peanmn3aliy yIIpaBIeHYeCKUX PELIeHMIT, a TAKXKe TBIKeHKe MH(POP-
Malyy MEeXIY JULIAMU, IPUHUMAIOIIMMU PEIIEHMSI.

DynxyuonanvHvle cea3u 00YCIOBICHBI (QYHKIMSIMU MEHEIKMEH-
Ta: IPOTHO3UPOBaHUEM, TUTAHUPOBAHMEM, OpTaHU3alINEe, TPON3BOI -
CTBOM, MapKETHHTOM, YIETOM, KOHTPOJIEM U JIp.

TMouck ontumanbsHoit OCY obJieryaeTcsi, ey MpeacTaBisiTh cede
aJITOPUTM MOBEIEHUSI OPraHU3alil, TUIIOBbIE CXEMbI IIOCTPOEHMUS
OCY, NOMHUTbH O TOM, YTO TOTOBOIO PEllleHUsI HAATU HEJIb3s, I10-
CKOJIbKY padoTa «IITyYHasT».

' Akumoea T.A. Teopust opranusanui : yue6. mocodue it By30B. MockBa :
IOHUTU-JAHA, 2003. C. 198—199.
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Kpome Toro, HyXXHO TOMHHUTH, 4TO Bce TUoBEIe OCY paboTo-
CMOCOOHBI U MOTYT AaTh IMOJOXUTENbHbBIN PEe3yJbTaT B TOM CiIyyae,
ec QYHKIIMY B CTPYKTYpe 3adaHbl, UepapXUH YCTAHOBJICHBI, CBSI3U
OIpPENEJICHbI.

Knaccudukannss opraHU3alMOHHBIX CTPYKTYP MO3BOJISIET BbIIE-
JINTh TUHEWHYIO, TMHEHO-IITa0HYI0, (PYHKIIMOHAIBHYIO, TUHEIHHO-
(bYHKIIMOHAJIBHYIO, MATPUYHYIO CTPYKTYPHI U JAP.

Juneiinas cmpykmypa CTpOUTCS MO MPUHIIMIY «PYKOBOJACTBO —
MOJYMHEHNE» Ha OCHOBE OTAA4YM MPUKA30B, PACIOPSLKEHUI U yKa3a-
Huil. [TogoOHasi cTpyKTypa MepapxuyHa, UMeeT BbICOKMIA YPOBEHb
LIEHTpaJM3allui U UCIIOJb3YeTCs B yIIpaBJIeHUU MaJbIMU TpyInaMu
Jiofeit B HEOOIbIINX OpraHU3alusIX, HalpuMep CTPYKTypa UHAUBU-
JIyaJIbHOTO YaCTHOTO MPEANPUSITHSI.

Jlocmouncmea aunetinoil cmpyKkmypbl: ETMHCTBO U YETKOCTb pac-
HOPSIAUTENIBCTBA, COTJIACOBAHHOCTh NEUCTBUM MCIOJHUTENICH, YeT-
Kasi CUCTeMa B3aMMHBIX CBSI3EM MEXIY PyKOBOAUTEIEM Y TOAYUHEH-
HBIM; OBICTPOTA peakilMM Ha yKa3aHUs; JUYHas OTBETCTBEHHOCTD
PYKOBOAMUTENS 32 KOHEUHBIE PE3YJIbTATHI.

OcHo6HOII HeDOCMAMOK AUHEIHOI CMPYKMYPbl: €€ HEJb3s1 UCTIONb-
30BaTh B KPYIHBIX OpraHU3alusX.

JIvHeliHbIe CTPYKTYPhI MOAPA3AESIOT Ha MA0CKUe U MHO20YPO8-
Heagble.

Jluneiino-wmabnas cmpykmypa OTAA4YaeTcsl OT JUHEWMHON HaJlu-
YHEM B CTPYKTYpe «IlITaba» — OpraHa, aHAJITU3UPYIOIIETro BOZHUKAIO-
1IMe CUTYyallMM, CTaBSIIEro 3aJa4y, BbIpabaThIBAIOIIETO PEIICHUS,
HaInpuMep, OTae] 3KOHOMUYECKOTO aHaJIu3a, KOJUIETUSI TPU AUPEK-
TOpe WM (PYyHKIMOHATBHBIN OTHes (OTIEI KaapoB).

B cpenHux mo pazMepam OopraHu3alMsIX MPpU JUHERHBIX PYKOBO-
TUTEJISIX CO3MAI0TCS IITaOHbIe TToApa3aeeHus, KOTOphbie He 00Iana-
IOT MIPaBOM MPUHATHUS PEIIEHUI, HO OPUEHTUPOBAHbI HA OKa3aHUE
MOMOIIY JIMHEHHOMY MEHEIXKePY B BHIIIOJIHEHUU OTIAEIbHbBIX (DYHK-
LU YIIpaBJICHUS.

DynKyUOHANLHAS CMPYKMYpa TIOCTPOEHA TAKUM 00pa3oM, UYTO MeX-
JIy BBICIIMM W HU3IIUM YPOBHSIMU PYKOBOACTBA HET JTUHEHHBIX OT-
HOLIIEHUI eMMHOHAYaJIbHOTIO pacropsauTeabcTBa. [IposBiasioTcs
TOJIBKO MepeKpecTHbIe CBI3U MO PYHKUUSIM. B maHHON CTpyKType
BO3pacTaeT Harpy3ka Ha MepBOro PyKOBOIUTEJISI B YACTU KOOpAUHA-
LMOHHOM paboTEl. OpraHu3aIns C TAKOU CTPYKTYPOU MeHEee MOOWIThb-
Ha, YeM IIPU IpeabIayInux dopmax, HaImpruMep 3aBOI-aBTOMAT.

DyHKLIMOHAIbHAS CTPYKTYpa MpeAnoaracT 00beAMHEHUE KOH -
KPETHBIX CITeIIMaIM3UPOBAHHBIX (OYHKIIMIA B OTHO HAIIpaBJICHUE JIe-
SITeJIbHOCTH T10J] (DaKTUYECKUM KOHTPOJIEM OTHOTO JIMHEIHOTO py-
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KOBOIUTEIIS, HAIIPUMEP 3aBEAYIOIIETO OTACIOM COBITA, KOTOPBIi He-
IMOCPEACTBEHHO KOHTPOIMPYET BCE MPOAYKTHI, © MEHEIKEPOB I10 OT-
IebHBIM TOBapaM. JIornka Takoil CTPYKTYPhI 3aKJII0YaeTCS B TOM,
YTO 3a CYET KOHIIEHTPAIIMM OTHOPOIHBIX PECYPCOB B OIHOI 00J1ac-
TH OM3HECa MOXKHO JOOUTHCS MaKCUMAaIbHOTO 3 deKTa 5KOHOMUU
Ha MacuTabax. Tem He MeHee T100ast CTPYKTypa, TMTOJIHOCThIO OCHO-
BaHHas Ha (byHKIIMOHAJIbHOM MPUHIMIIE, TAUT B ce0e 3HAYMTEb-
HBIA «BepTUKAJIbHBI» PUCK.

Jlocmouncmea yHKYUOHANbHOU CMPYKmYpbl: BBICOKAasI KOMITETEH-
THOCTb CTICIIMAJIMCTOB, OTBEYAIOIINX 32 OCYIIECTBIIEHNE KOHKPETHBIX
(byHK1IMIT; 0CBOOOKIEHNE TUHEWHBIX MEHEKEPOB OT PEIIEHMSI MHO-
TMX CTIEIIMAIbHBIX BOITPOCOB; BO3MOXHOCTD IOTYYEHUST KOHCYIThTa-
LIV OTIBITHEIX CITEIIMAICTOB HETIOCPEICTBEHHO B OpTaHM3AIIM.

Hedocmamxu @pyrKUUOHAABHOU cCPYKMYpbl: TyOTNpPOBAaHIE U HECOT-
JIACOBAaHHOCTb YKA3aHUM U PaCHOPSKEHUI; CHUDKEHUE OTBETCTBEHHO-
CTU UCIIOJHUTEJIEN 3a paboTy B pe3ysibTare MoaydeHUs yKa3aHUi ofl-
HOBPEMEHHO OT HECKOJbKMX (hYHKIIMOHAJIBHBIX PYKOBOAUTEICH;
OTCYTCTBME B3aMMOITIOHUMAaHUS MEXXIY (DYHKITMOHATbHBIMU CITy>KOaMU;
JUTUTEIbHAS MTPOLIeAypa MPUHSITUS PELLIEHUI ; TPYTHOCTU MOAIEPKaAHUS
TOCTOSTHHBIX KOHTaKTOB MeXIy (DYHKIIMOHATbHBIMU CITYKOaMU.

Ipu auneiino-gynkuuonanrvHoit cmpykmype odlliee pacnopsikeHre
pecypcamu U liejienojlaraHue BXOASIT B TIOJITHOMOYMST IMHEMHBIX py-
KOBOJWTENIEH, HAIpUMep 3aMeCTUTENe IMPEeKTopa, a yIpaBieHNe
MporieccaMy BO3JIaraeTcss Ha PyKoBoAauTeNel (PyHKIIMOHATbHBIX
CIIyX0 u mmonmpasneneHuit. [IpruMepoM MOXeT CIyKUTh JIF000e KPYII-
HOE POCCHUICKOe IpennpusiTre. B pa3BUTHIX cTpaHax TaKasl CTPYKTY-
pa XxapakTepHa B OCHOBHOM JIJISl MEJIKMX U CPEIHUX (pUPM, a KPYITHbIE
komnaHuu (6osiee 90%) UMEIOT IMBU3MOHAILHYIO CTPYKTYPY.

IIpu nuHetHO-DYHKIMOHAIBLHON CTPYKTYpE JTMHEWHBIC 3BEHbS
yIpaBJeHMs] TPpU3BaHbl KOMaHI0BaTh, a (GDYHKIIMOHATbHBIE — KOH-
CYJIbTUPOBATh, IOMOTaTh B pElIEHU KOHKPETHBIX BOIIPOCOB, HO HE
OTIaBaTh PACHOPSIKEHUS MTPOU3BOACTBEHHBIM TOIpa3eICHUSIM.

Jlocmouncmea auneiiHo-@yHKUUOHAAbHOI CIPYKIYPbl: OCBOOOXIE-
HMe TMHEWHBIX PYKOBOIUTENIEH OT HEOOXOIMMOCTH 3aHUMAThCST (PyH-
KIIMOHAJTLHBIMU BOTIPOCAMU 1 O0ECTIeUeHNE YITPaBIeHUsI, TPU KOTO-
POM KaXIbIif paOOTHUK TTOAYMHEH TOJIBKO OHOMY PYKOBOJIUTEIIO.

Hedocmamku auHeiiHoO-(QYHKYUOHAALHOU cmpyKmYypbl: CTaboe B3a-
MMOIEHUCTBHE C TIOAPA3ACICHUSIMHA 10 TOPU30HTANIN ; aKKYMYJIIPOBa-
HHE Ha BepXHEM YPOBHE ITOJTHOMOYHMI IO PEHICHUIO OIepaTUBHBIX
3amad. Kak uror, HeraTUBHBIMM CTOPOHAMU TaKOil CTPYKTYPHI SIBJISI-
I0TCSl 3aMEIJICHHOCTb MPUHSATUS YIIpaBIeHUECKUX PElIeHU 13-3a
BBICOKOI LIEHTpaJIU3alluy Tpoliecca yIpaBiIeHUsT (IMPEKTop, IaB-

227



HbI MHXXEHEp, HaYaJIbHUK MMPOU3BOJACTBA, HAYaJIbHUK 11€Xa, MacTep,
Opuraaup), HU3KUI ypOBEHb CAMOCTOSITEIbHOCTU B MIPUHSITUY pElLLIe-
HUI, MOJIHOE MepeKIaablBAaHUE OTBETCTBEHHOCTH Ha BBICIIIME 3BEHbS
YIIpaBJICHUS.

JIns1 ycTpaHeHUs MePeYrCIEHHBIX HETOCTATKOB TIMHEMHO-(YHK-
LIMOHAJIbHbIE OPTAaHU3ALIMOHHBIE CTPYKTYPbI Pa3AeisiioT 10 TEPPUTO-
pPHUATbHOMY WJIYM TIPOAYKTOBOMY CIIOCOO0Y — 3TO O0UBU3UOHAAbHASA
cmpykmypa . IuBU3UOHATILHOE pacnpeneeHue MoJJHOMOYMI Mo opra-
HU3ALMK MTPOU3BOMICTBA U peIM3allMy MPOAYKLIMY OPraHU3aLMKU CO-
MPOBOXIAETCS HAAEJIEHUEM JUBU3MOHOB MOJTHOMOYMSIMU 1O TIJIaHU-
pPOBaHUIO, YIIpaBJIeHUIO MHAHCAMU, YUETy U T.1.

JWBU3MOHBI MPEICTABISIOT COOO0M, KaK MPaBWIO, LICHTPhI MPU-
ObLIM, T.€. TIOAPA3AEJICHUST OPTAaHU3ALIMU, [1I€ CO3JAETCS HOBAsl CTO-
UMOCTb, IPUHOCAILAST JOXOJ OpraHU3alluu.

Jlocmouncmea 0uu3UOHANLHOU CMPYKMYPbL: CO3AIOTCS OoJiee O1a-
TOIIPUSITHBIE YCJIOBUS IJISI PA3BUTHSI OpPraHU3aliuu; MPeIoCTaBsIeT-
csl 6oJblIast aBTOHOMUSI M CAMOCTOSITEJIbHOCTh B TIPUHSITUM pellie-
HUI MeHeIXepaM; OCYLIECTBIsIeTCS Oojiee TeCHasl B3aMOCBS3b C
MOTPEOUTENEeM; YIYIIIAIOTCS MPOLIECChl KOOPIAUHALIMY BHYTPY Opra-
HU3aLMK; CTPYKTYpa CTAaHOBUTCS 00Jiee afalTUBHON K BHELITHEMY BO3-
NeNCTBUIO.

Hedocmamiu dusuzuonanvroii cmpykmypul: pOCT CTyTIeHEe! nepap-
XUU; U3UILIHSS cBOOOIA OTACICHU; IyO1upoBaHue paboT 1isl pas-
HBIX TTOJpa3aesieHUll; moTepss BO3MOXHOCTA KOHTPOJIS; CIOXKHBIE
UHGOPMaIMOHHBIE TPOOJIEMBbI, C1a0ble CBSI3M C TOJIOBHOI OpraHu-
3alUEN.

MarpuuHasi opraHu3aius B U3BECTHOM CTEIEHU MO3BOJISET YCT-
PaHUTh HEAOCTATKU TPAAULIMOHHBIX UePAPXUYECKUX CXEM, HO JAaeT
xopourii 3(pexT B OOJIbIIEH CTENEHN B OPraHU3aLUSX C BBICOKUM
YPOBHEM KOPMOPATUBHOU KyJIbTYPhl U TTPUA HATUYUU JOCTATOYHOTO
Yucaa BBICOKOMPO(ECCUOHATBHBIX KaJPOB.

MaTtpuyHble CTPYKTYpbI XapaKTEPU3YIOT B3AUMOOTHOIIIEHUS MEX-
NIy YPOBHSIMU MEPAPXUUECKON CTPYKTYPbl U MOTYT OBITh OMMCAaHbI B
BU/IE IPEBOBUIHON MEPAPXUYECKOM CTPYKTYPBI CBSI3€M, IBYMEPHOM
MaTpPULIbl CO CIa0bIMU U CWJIbHBIMU CBSI3SIMA M1 MHOTOMEPHOI MaT-
PULIBI.

MaTpuyuHble CTPYKTYpPhl OTJIMYAIOTCS OOJIbIIEH YHUBEPCATbHO-
CTBIO ¥ THOKOCTBIO, YeM JIMHEHO-(yHKIIMOHAIBbHBIE. CyTh ITOCTPOE-
HUS MAaTPUUYHBIX CTPYKTYP 3aKJII0YAETCsl B ONIEPaTUBHOM U3MEHEHUU
CTPYKTYPBbI IJIS1 pellieHUs] KOHKPETHOM 3a1a4u, HalIpuMep BbIMOJIHE-
HUS MPOEKTa WIM peaju3aliiy IporpaMMbl. B 3ToMm ciiyyae Ha3Ha-
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YaeTCsI PyKOBOIUTEIIb BDEMEHHOM CTPYKTYPHI (PYKOBOIUTEIb IIPOEKTA
WA PYKOBOIUTEIb IIPOTPAaMMBI), KOTOPHII ITOMUYNHSIETCS HEITOCPEI-
CTBEHHO PYKOBOIMTEIIO OPraHMU3alIMM, a B €ro MMOAYMHEeHNE Ha Bpe-
MsI BBITIOJTHEHMSI ITPOEKTa (TIPOTPaMMBbI WUIM KPYITHOTO MEPOTIPUSITHS)
HaIpaBJISIOTCS CIIEUaTUCTl (DYHKIIMOHAIBHBIX OTAEJIOB 1 APYTUX
Toapa3aeeHUi opraHu3aluy, KOTOpble HEOOXOAUMBI PYKOBOIUTE-
JIIO MPOEKTA JJIs1 peIlieHUsI TTOCTaBAEHHOM Mepel HUM 3aauu.
Jlocmouncmea mampuyHsix cmpyKmyp: SKOHOMUTCS BpeMsl Ha U3-
MEHEHMe OpTraHM3allMOHHOW CTPYKTYpBI, HAIIPUMEp, B TTepro 00pb-
OBl C KOHKYPEHTaMU 3a PHIHKY COBITA 1 B TIPOLIECCE CO3AaHMST HOBBIX
TIPOIYKTOB; O0ECTIEYMBACTCS YIAYHOE COUeTaHUE YITPaBICHMS TI0 11e-
JIsiM (OTBETCTBEHHOCTD 32 KOHEUHBII PE3y/IbTaT BHITTOJIHEHUS TTPOEK-
Ta) C OTBETCTBEHHOCTHIO IO BEPTUKAIN JTMHEMHBIX U (DYHKIINMOHAIb-
HBIX PYKOBOIMTEJICH; BO3MOXKXHBI OBICTPOE PearnpoBaHE 1 aIaITTaLIvs
K M3MEHSIOIIUMCS YCIOBUSIM, CHIDKEHHUE PAacXOIOB Ha IPOCKTHHIC
paboTel 1 6osiee 3(PHeKTMBHOE TEKyIllee yIpaBiIeHUE, BOBICUCHUE
PYKOBOAUTENEH U CIIELIMAIMCTOB B chepy aKTUBHOI TBOPYECKOI
JeATeIbHOCTH; CYIIECTBYIOT YCJIOBMS /I THOKOTO U OIepaTUBHOTO
MaHUITYJIMPOBaHUS PECypcaMu MPU BBITTOJIHEHUM OMHOBPEMEHHO He-
CKOJIBKMX MPOEKTOB WJIW MPOTrpaMM B ONHOW OpraHu3alyiu; yCu-
JIMBAETCsI TMIHASI OTBETCTBEHHOCTb PYKOBOIUTEIS 3a MTPOEKT WJTU PO~
rpamMMy; BOBMOXHO NpuMeHeHUe 3¢ OEKTUBHBIX METOJIOB YIIPABJICHMSI.
Hedocmamku mampuunsix cmpykmyp: TBOTHOE TIOMYNHEHNE OTBET-
CTBEHHBIX HCTIOJTHUTEJICH ITPOrPaMMHEIX M TTIPOEKTHEBIX MEPOIIPUSITHI,
TaK KaK BJIACTb He SIBISIETCS ITOCTOSTHHO 3aJaHHOM; BOSHMKHOBCHIE
TEHICHIINH K aHapX1UK, 00ph0a 3a BJIaCTh, PA3BUTHE «TPYIITOBIITAHBI»;
Kpax B IIEPHOJL OOIIIEAKOHOMUIECKOT0 KPH3KCa; pa3pbiB MEXKIY BEPX-
HUMU W HIDKHUMY YPOBHSIMU B OpraHU3AIIMN, OTCYTCTBUE KOHTPOJIS
10 YPOBHSM UEPAPXUU; TPYLHOCTY B IPUHATUM PEILIEHU.
Ilpoexmuas cmpykmypa ynpaeénerus IpeACTaBIsIET COO0M BpeMeH-
HYIO OpraHM3a1l1Io, CO3AaBAEMYIO VIS pEIIEHUsSI KOHKPETHOM 3a1auu.
Yacrto nomobHas cTpyKTypa (hopMupyeTcs B paMKaxX KaKoro-HUOyIb
(yHkuMoHanbsHOTO TIopasaesieHus. Ee wieHbl — BBICOKOKBaTUdM-
LIMPOBAaHHBIE CITELIMAIIUCTHI B Pa3IMYHBIX 00JIACTSX, OObeAMHEHHBIC
obuieit 3agaveil. [Ipu 5TOM AeSTETBbHOCTh OPTaHU3AIUUA PACCMATPU-
BaeTCsI KaK COBOKYITHOCTh BBITIOTHSIEMBIX TTPOEKTOB. [t peanm3a-
LMY KaXKIOTO IIPOEKTAa BBIICISIOT PECYPChI, KOTOPBIMU PacIIopsiKa-
eTCs pyKOBOAUTENb IpoekTa. [1ociie 3aBepIiieHS POEKTa CTPYKTypa
JINKBUAUPYETCS, COTPYAHUKHU MEPEXOISAT B HOBBII MTPOEKT WX YBOJIb-
HSTIOTCSI.
Cemesgbie cmpykmypbl — OpraHU3aLINY, B3aAUMOICHCTBIE KOTOPBIX
OCHOBAHO Ha JOTOBOPHBIX OTHOIICHUSIX M MEXaHU3MaX PHIHOYHOTO
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perympoBanus (puc. 13.1). K cere-
BBIM OPTaHU3AIMSIM YaIlle BCETO OT-
HOCSITCSI KPYITHBIE TTPOU3BOJCTBEH-
HblE OpraHu3alnu, reorpaduyecKu
paccpenoTOYeHHbIE Y TEXHOJIOTUYEC-
KM 00beAMHEHHBIE B OOLLYIO TTPOU3-
BOJICTBEHHYIO CUCTEMY.
CereBasi CTpyKTypa — JAEKOMITO-
3ULIMS 2JIEMEHTOB, MTPENCTABICHHBIX
BO BPEMEHMU B BUJIE OPUEHTUPOBAHHO-
ro rpada, B KOTOPOM MOXHO BbIJIE-
JIUTB TAKKE SJIEMEHTBI, KaK BepIIWHA, peOpO, ITyTh, KPUTUUECKUH ITyTh.
CyTb CETeBbIX CTPYKTYP 3aKJTIOUAETCST B O0OBENIMHEHUN B CUCTEMY
OpraHu3alnii, 3aHUMAIOIIUXCS TIPOU3BOJICTBOM MOHOTIPOIYKITUY VI
MOHOYCIJIYT, TO3TOMY CBSI3U MEXIy OpraHu3aiusMu (MHGOpMAaIMOH -
HblE, MaTepUAIbHBIC U TIP.) OCHOBAHBI HA MPUHIUIIAX (PYHKIIMOHU-
poBaHus ceTu. TakuM 06pa3oM OCTUTAeTCsl pa3rpaHUUYEHUE e TENb-
HOCTU U CBsI3eil OM3HEC-eNUHULL, BBIACPXUBAIOTCS ONTUMAJIbHBIC
MPOMOPLIUY MEXITY aBTOHOMUEN Y KOHTPOJIEM.
CeTeBble CTPYKTYPBI OTJIMYAIOTCSI TEM, YTO B HUX:
¢ MOTYT MCIOJIb30BaThCS KOJUIEKTUBHBIE aKTUBBI HECKOJIBKUX
OpraHu3aluil, pacroa0XeHHbIX B Pa3HBIX TOUKAX LIETTOYKU;

¢ TOMUHUPYIOT PPIHOYHBIE, & HE YUCTO aAMUHUCTPATUBHBIE ME-
XaHWU3MbI B3aUMOJIECHCTBUSI, OCHOBAHHbBIE HA CTPEMJICHUU MO/ -
JIepKXuBaTh COOCTBEHHOE MecTO B equHoit 1111

4 aKTWBHOE MMOBEJCHUE WIEHOB IIEMTOYKN OPUEHTUPOBAHO HA 00-
LW pe3yNBTaT, YTO HE TOJIBKO YJIy4IlIaeT KOHEUHbIe TTOKa3aTe-
JI, HO U CTIOCOOCTBYET BBITIOJIHEHUIO KOHTPAKTHBIX 00513a-
TEJIbCTB;

¢ UHTErpaius B CETh COMPOBOXAAETCS KOOMepaleil U B3auM-
HBIM BJIaICHUEM aKLASIMU JJIS1 YICHOB CETH (IIPOU3BONUTENEH,
MOCTaBIIMKOB, TOPTOBBIX ¥ (PUHAHCOBBIX OPraHU3aLIUIA).

OnHako ceTeBble CTPYKTYpbl MOTYT 3(hGheKTUBHO paboTaTh TOJb-
KO B OIpEJEICHHbIX Mpeeiax.

Puc. 13.1. luHamMuyeckast CeTh:
A — nHauano cetu; b, B, I' — nipo-
MeXXYTOUHBIE cTanuu; JI — KoHell

CeTH; —> — JIyTU CETH

13.3. YnpaBneHue nepcoHanom
M KagpoBas MoauTMKa

«YmpaBjieHue NepcoHaIoM» Kak yacTh pasaena «OpraHu3alnuoH-
HBII MIaH» OU3HEC-TUIaHa TTOCBSIIEeHa XapaKTepUCTUKE TTepCoHaIa;
AAMUHUCTPATAUBHO-YITPABJIEHUYECKOTO MepCcoHaia U paboyeil CUITHI,
HE CBSI3aHHOW C yIpaBIeHUEM.
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OueHb BaxXHa IUIST pabOTHEI OpTaHM3AIlNKM CHCTeMa ITogbopa, pac-
CTAHOBKU U MCITOJIb30BaHUS KaapOB.

B O0usHec-maHe HEOOXOAMMO KOMITAKTHO TIPEACTaBUTh MHMOP-
MalMIO 0 MOTPEOHOCTU B Kajpax Mo nmpodeccusiM, coaepXaHue KBa-
JMGMUKAIMOHHBIX TpeOOBaHUIA, a TaKKe DOpMy NPUBJICUEHUS K TPY-
Iy (mocTostHHas paboTa, COBMECTUTEbCTBO, HalOMHas paboTa U T.4.)
U 3apaboTHYIO TIaTy 1o npodeccusiMm (opMa, B KOTOPYIO MOXHO
MMOMECTUTD 3TU CBEACHMUS, 1aHa B Taba. 13.1).

Tabauya 13.1

IMoTpednocTs B padoTHHKAaX M0 npodeccusm

IMpodeccusi| Omnucanue dopma YpoBeHb CpenHsis
BBITIOJTHSIEMOM | MpuBIeYeHMS | KBaTuuKauny | 3apaboTHasT
paboThI riara

Kpome Toro, Hy:kHO OTpa3UTh HAIMUKE KBATU(PUIIMPOBAHHOU 1
HeKBaJIM(PUIIMPOBAHHOM paboUeii CUITBI IO MECTY HAXOXKIECHUS opra-
HU3allUM, BUIBI CIIEIINaJIbHON ITOATOTOBKU U OCOOBIC YCIOBUS, TpE-
Oyroiuecs Jis paOOTHUKOB, a TAKXKE COOTHOIIIEHME MEXITY YHCIOM
OCHOBHBIX U BCIIOMOTaTeIbHbBIX paO0OYUX OpraHU3allH.

B oroii xxe yacTu pasaesna Ou3Hec-TIaHa yKa3blBalOT CBEACHUS O
JIOTIOJTHUTEJIbHBIX MaTepUaIbHBIX JIBIOTAaX ISl COTPYAHUKOB (CTpa-
XOBaHWeE 3a CYET OPTaHU3allM, TOTLJIATa 33 UCIIOIb30BaHUE TUYHOTO
aBTOTPAHCIIOPTA B CIIY>KEOHBIX IEJISIX, JOTAIIUY Ha IIPOE3I ¥ TUTaHUE
U T.J.) B CPABHEHUU C JIbTOTAMU B JAPYTUX OPTaHU3ALHUIX B TOM XK€
reorpac4eCcKOM paiioHe U B TOM ke cepe AesITeIbHOCTH.

CocCTaBIsSI0T ONMCaHUe pexXrMa Tpyda U OTAbIXa PabOTHUKOB,
CHUCTEMBI CTUMYJIMPOBAHUA TPYAA, a TaKXKe IMPUBOIAT PE3YyJIbTaThl
aHaJIM3a TeKYy4YeCTH KaJpoB U TPYAOBOU JUCIIUTUIMHBI.

JIOTIOTHUTEIBHO OTPaXKatOT COOTHOUIEHUE YUCIEHHOCTA aIMUH U -
CTPaTHUBHO-YIPaBJICHYECKOTO MepCcoHaIa U paboumx, O0II1E CBENEHUS
00 UCTIOJTHUTEISIX ¥ PYKOBOISIIIIEM IIepCOHae (BO3pacT, 00pa3oBaHue,
CPOK pabOTHI B JaHHOI OpraHU3alINH, IIPEABIAYIINE TP JOJDKHOCTH 1
MecTa paboThl, CPOK PAOOTHI B KAXIOM JOJDKHOCTH, BIANEHUE aKIUsI-
MM OpraHu3alru, (pyHKIMOHAIbHBIE 00SI3aHHOCTH, TIpaBa U IOJHO-
MOYMSI, OTIBIT pabOThI, TOCTOMHCTBA M HEIOCTATKHU, PEKOMEHIALIUH 110
CaMOCOBEPIIIEHCTBOBAHUIO U MOBBIIIEHUIO KBATU(UKALIVN).

OcBenraeTcst TakKxe crelm@uka CuCTeMbl pacipeneeH s TpaB u
OTBETCTBEHHOCTH 3a BBIMTOJTHEHUE Pa0OT, HEMOCPEACTBEHHO BJIUSI-
IOIIUX Ha SKOHOMUYECKOE MOJIOXKEHUE OPTaHU3allH.

ITpu HamucaHWM paccMaTpUBAEMOM YAacTU pasiesia HeoOXOAUMO
MPEICTaBUTh PACYET YUCIEHHOCTU pAOOTHUKOB U (DOH/IA OTUIATHI TPYAA.
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PaGoTHUKM opraHu3alMy NOAPA3AESIIOTCS Ha EPCOHAT OCHOB-
HOM IeSITeTbHOCTHY (paOOTHUKY IIPOU3BOACTBEHHOM chephl) 1 BCIIO-
MOTaTeIbHBIA TIepcoHaNl (PabOTHUKMU, OOCTYKMBAIOIINE OCHOBHOE
IIPOU3BOJCTBO).

YucaeHHOCTh paOOTHUKOB OCHOBHO cephl paCCUMTHIBAIOT MC-
X051 U3 HOPM BBIPaOOTKU U MPOM3BOJACTBEHHOM MTPOrpaMMbI, IPU-
YyeM IPOBOISIT CHaYajaa OpMEeHTUPOBOYHBIE pacyeThl ¢ yueToM poHaa
paboyero BpeMEeHU U BBITIOJIHEHUSI HOPM BhIPaOOTKM.

OTaenbHO ONpPEeAesiIoT YUCIEHHOCTh BCIIOMOTaTeIbHbIX U TTO/-
COOHBIX pabouux, a TaKXkKe IPYruX KaTeropuii paboTarolmx.

Yucno MTHXEeHEPHO-TEXHUYECKUX PAOOTHUKOB, CTYKallIUX U MHBIX
aHaAJIOTUYHBIX KaTeTOPUI OMpeAeIsIOT IO IITaATHOMY paclCaHuIo.

®oH OIUTATH TPYIa UCUNCIISIOT KaK IMIPOMU3BEICHIE TOX0HI0B 110
BCEM BHIAM ISATEIBHOCTH OpTraHM3alliK W IIPUHSITOTO HOpMAaTHBa
3aTpaT Ha 3apabOoTHYIO IIaTy Ha 1 py0. JOXOI0B.

3apaboTHas Tj1aTa pacrpeaeaseTCs 1o TEM XKe TpyIaM paboTHH -
KOB, 110 KOTOPBIM YCTaHABIMBAETCS pacueT YUCICHHOCTH IIepcoHaIa
(tabma. 13.2).

Heobxoarmo Takxe yKa3aTh, KaK OpraHu3alysi cooupaeTcs pu-
BJIEKaTh CIIELIMAIMCTOB: Ha IMIOCTOSTHHYIO pabOTY, B KAaUeCTBE COBMEC-
TUTEJIEN U T.1., a TAKXKE OTMETUTD, OyIEeT JIM OpraHU3al1sl caMa 3aHU -
MaTbCsl HAMMOM WJIM TIpUOErHeT K yCayraM clieluMaain3upoBaHHBIX
OpraHu3aIni.

BaxxHy1o poJib B yipaBieHUU TTEPCOHAIOM UTpaeT BEIOOP MeToAa
1 IEPUOINIHOCTH OLICHKM pabOTHMKOB. PallmoHanbHast cucrema
OLICHKU 1 aTTeCTAIlUM KaIpOB ITO3BOJISICT PEIINTh eI PSAI 3a1ad,
B YACTHOCTH, Y CTAHOBUTD pa3Mephl 3apabOTHOM TUIaThl, MEPCOHATb-
HbIX Hag0aBOK, MPEeMUI.

Benuko 3HaueHUE CUCTeMBbI OLIEHKU U TIPY OMpeaeICHUM ITPUH-
LIMIIOB OTOOpA MePCoHaIa; «eCTeCTBEHHBII» 0TOOP, KOHKYPCHBIE HC-
MbITAHUSI, TECTUPOBAHWE U T.1I.

OlieHKa yrpaB/IeHUeCK1X KaapoB CBsI3aHa U ¢ pa3pabOTKOi cucTe-
MbI PO eCCUOHATBLHOTO MPOABVKEHUSI, WY AEJIOBOM Kapbephl, U CU-
CTeMbl MOTUBALIMU (CTUMYJIMPOBAaHNS) 3aMHTEPECOBAHHOCTU (BJajie-
HUE MAaKeTOM aKIWii OpraHM3aluu, IIPOIEeHT OT MPUOBIIA U T.IL.)
B IOCTVKCHUHN OpPTaHU3aIINei BBICOKIX 3KOHOMIUIECKIX PE3YJIbTaTOB.

OcHogHOe KOHKYpeHmHOoe npeumyuiecmeo To00i opraHu3alum Co-
CTOUT B YHUMKAJIbHOCTHU MPOGheCCUOHAIBLHOTO SIapa KaIpoBOIro COCTa-
Ba, OPMEHTUPOBAHHOIO HA Pa3BUTHE B YCIOBUSIX HEOMpPEIeICHHOC-
TU. B CBSI3U ¢ 3TUM poJIb KaIpOBBIX CIIY>KO OymeT Bo3pacTarbh, a UX
PyKOBOAUTEIU OYAYT U cTpaTeraMu, U MpearnpuHUMaTeasIMu, U Map-
KeToJIoTaMu, U T.1.
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OcHogHbiMu 3a0auamu Kadpossix cayxco (KaxpoBOil IOJINTUKI) SIB-
JISTIOTCS:

1) MeTomMYeCKOe M OPTaHM3ALMOHHOE 00ecIIeUeHNe TIPOLICITyp
BBIIBIDKCHUS ¥ pACCMOTPEHMS KAHINIATYP Ha PYKOBOISIIINE TOIK-
HOCTH, IIPOBeJcHIE KOHKYPCOB Ha 3aMellleHIe BAKAHTHBIX TOJIKHO-
CTel;

2) onpexaeieHNe MTOTPEOHOCTH B Kaapax M ICTOYHUKOB MX ITOCTYII-
JICHWSI, yTOUHEHUE TTIOTPEOHOCTH B BBIITYCKHMKAX YUSOHBIX 3aBEICHUIA,

3) mIaHUpoBaHME Kapbephbl PAOOTHMKOB, ITPOIIECCOB BHICBOOOXK-
JIeHUs paOOTHUKOB U UX TIepepacIpeaeacHNS;

4) MeTOIMYECKOEe U OpTaHM3allMOHHOE OoOecreyeHue COo3MaHus
CHCTEMbI HEIIPEPHIBHOTO 00pa30BaHUs paOOTHUKOB OpraHU3allnu;

5) opraHmM3anys MPOBEICHUS aTTeCTallMil, ICUXOJOTUIECKUX U
COLIMAJIbHBIX MCCIIeOBaHMI, BEIpaOOTKA peKOMEHIALIM 10 palro-
HaJIbHOMY MCII0JIb30BaHUIO TTOTEHIIMAajIa pa0OTHUKOB OpraHU3alluK;

6) obecrieyeHre pabOTHI MO aAaNTAlUA MOJIOJBIX CIELIMATUCTOB,
HCCIIeI0OBaHUIO MPOOJIeM, CBI3aHHBIX C TEKYUYECThIO KaJpoB, UCClIe-
JIOBaHVE TMHAMUKU COLIMATbHO-IeMOorpaduyecKoil CTpyKTyphl Tpy-
JTOBOTO KOJIJIEKTHMBA OpraHM3alliu;

7) a(p(pekTUBHOE NCTOIH30BaHUE MOTUBATOPOB U (POPMUPOBaHE
COIIMOKYJIBTYPBI pAOOTHUKOB OpraHU3alliK, COOTBETCTBYIOIIEH 000-
3HAYEHHOI CTpaTeTUM Pa3BUTHSI.

Onenka nepconaja. DTa olleHKa HAYMHAETCSl ¢ MOMEHTA IprueMa
Ha paboTy. Yke Ha 9TOM 3Tare BO3HUKAIOT MPo0JieMbl 00bEKTMBHOC-
TH OLIEHKY — HEe3aBUCHMOCTH OT YaCTHOTO MHEHMsI, HACTPOCHUSI, TIO-
TOJIBI, TIPOIILTBIX YCTIEX0B U Heynay. O1ieHKa JOJKHA OTBeYaTh Ha BOTI -
pPOC, HaCKOJBKO YCTIEIITHO YEJIOBEK MOXKET CITPABIISITHCSI CO CBOMM
nemnoM. Kpome Toro, orieHKa TOJIKHA TTO3BOJISITH TPOTHO3MPOBATH O~
TEHIIMAJIbHBIE BOBMOXHOCTU Pa0OTHHKA.

Texywas KomnaekcHas oyeHKka nepcoHana JaeT BO3MOXHOCTD Jie-
JIaTh 3aKJTI0YCHHE HEe TOJIBKO O CBSI3U M OTHOIIICHUSIX BHYTPY OpPTaHU-
3alliH, HO ¥ 00 OpTaHU3aIlUN B IICJIOM.

IIpouyecc nposederus ouerouHblx Meponpusmuil TOKEH OBITh O~
HSTEH BCEM yYaCTHUKAM STHUX ACHCTBHII U HE Ie30pTaHM30BHIBATH
paboTy KOJUIEKTABA OpraHU3alINN.

Mo npunsmus pewenus o 3a4ucaeHuU Ha pabomy 6HO8b NOCMYNAI0-
weeo cneyuanucma OH IOJDKEH IIPONTH HECKOJIBKO CTyIIeHel 0TOopa:

1) mpenBapuTEeIbHYI0O OTOOPOYHYIO Oecemy (ISl OIIEHKM TIOATO-
TOBJICHHOCTH K ACSITEIbHOCTA Ha BAKAHTHOM JOJIKHOCTH);

2) 3amoJIHeHKEe OJIaHKa 3asIBJICHYS (B BUIE aHKETHI 15T (hopMaib-
HOI OLIEHKM);
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3) Geceny 1o HaiMy (pe3yJIBraThl MHTEPBLIO Aat0T 10 90% nuHbop-
MaIvy, Ha OCHOBAaHUY KOTOPOM BEBIHOCUTCS PEIICHUE O IIpHeMe KaH-
IuaaTa Ha paboTy);

4) TecTUpOBaHUE, KOTOPOE MO3BOJIAET C(hOPMUPOBATH MHEHUE O
CIIOCOOHOCTSIX KaHAUAAaTa K MPo(heCCUOHATbHOMY U JOJKHOCTHOMY
pocty, crienrduKke MOTUBALMU, OCOOCHHOCTSIX UHAWBUIYaJIbHOTO
CTUJISA ACSITEILHOCTH;

5) mpoBepKy peKOMEeHIALMI WU TTOCTYXKHOTO CITMCKa (XapaKTe-
PUCTHUKU C IIPEXKHETO MeCTa pabOTHI);

6) MEAULIMHCKUI OCMOTP (€C/IHM IPEAbIBISIOTCS crieupuIecKue
TPeOOBaHMSI K COCTOSTHUIO 30POBbSI);

7) IpUHATHUE PELICHUSI Ha OCHOBE COOpaHHOI MH(pOpMAaLIUH.

Artecramus nepcoHaa. [Iporecc aTTecTanu nepcoHasa IpoBo-
JIUTCS C TIOMOIIIbIO MEPOTIPUSATUIA, MO3BOJISIOIIMX OLIEHUTh COOTBET-
CTBHE YPOBHSI, KAYeCTB M MOTEHIIAAJIA TMYHOCTH TPeOOBAHUSIM BBI-
MOJIHSIEMOi pabOThI. ATTecTalius mpelHa3HayeHa B 00JIbllIei CTeneHn
IIJIST BBISIBJICHMST PE3€PBOB MOBBIIIICHMST YPOBHS OTIAYM PAOOTHUKA 1
TOJIBKO 3aTeM — JIJISI KOHTPOJISI UCTIOTHEHUS YeT0-JIN00.

B arrectauuu npruHUMAIOT y4acTUE HE TOJBbKO paOOTHUKM Kaapo-
BBIX CJIyK0, HO 1 HETTOCPEICTBEHHBIE PYKOBOIUTEIA aTTECTYEMOTO.

DJleMeHTaMM aTTeCTallMK BRICTYIAIOT U OLIEHKA TpyJa, U OLIeHKa
nepcoHasa. B repBoM cilydyae COnoCTaBIsIOT MTOKa3aTean CoaepxKa-
HUSI, KauyecTBa U 00beMa (haKTUYECKOro Tpyda U 3allJJaHUPOBAHHOIO
pesysibrata 3Toro tpyzaa. OleHka nepcoHaa Mo3BOJISIET TOJYyIUTh
JAHHBIC O CTEIIEHU MOATOTOBJICHHOCTH pabOTHHMKA K BBITTOJTHEHUIO
OIIpeIeJICHHOTO BUIA ACSTEILHOCTA W BBISIBUTH YPOBEHB €TI0 TIOTCH-
LIATbHBIX BO3MOXHOCTEIA.

ArtTecTaninm pabOTHUKOB ITPOBOISITCST €XKETOMIHO WJIM pa3 B MOJI-
roga. Kpome Toro, mpoBoasitcst HepopMalibHbIE cOOeceIOBaHus, a B
MPOMEXYTKE MEXIY €XKeTOIHBIMU (hOpMaTbHBIMM OIIEHKAMU 00CYX-
Jal0TCsl pe3yJsraThl TpyJda U pe3ybTaThl 00sI3aTeIbHOTO TEKYILETo
HaOJTIONCHUS 32 NeSITeTbHOCTBIO TOTYMHEHHBIX.

Bmanvr ammecmayui:

1) ToaroToBKa (pa3padoTKa METOAVKY ITPOBEICHMS; M3TaHWE TIPH-
Ka3a, MIaHa NPOBEACHUS aTTeCTAllMU, UHCTPYKIIUIA TTO XPAHEHUIO
TIepCOHAIBHOM MH(OPMAIIUN; CO3IaHNe CIIeINATbHBIX IIPOTPAMM I10
IMOATOTOBKE K aTTeCTAIlUM; pa3pa0d0TKa 0JJAaHKOB, (DOPM U T.11.);

2) npoBeaeHKE (TTOATOTOBKA OTYETOB aTTeCTyeMbIMU; 3aITOJTHEHUE
OLIEHOYHBIX (DOPM; aHaIU3 TOJYYEHHBIX Pe3yIbTaTOB; MPOBEICHUE
3acelaHUil aTTeCTallMOHHbBIX KOMUCCUIN);

3) noaBeaeHNE UTOTOB (aHAIM3 KaapoBOil MH(PpOPMAIINK; TIOATO-
TOBKa pPEKOMEH/ AN TT0 paboTe C TIEPCOHANIOM; YTBEPKICHUE pe-
3yJIBTATOB aTTECTAIINN ).
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Ilo pesyavmamam ammecmayuy IPOBOISITCS:

1) olieHKa Tpyna pabOTHUKOB (Ha COOTBETCTBUE CTaHIAPTaAM);

2) olleHKa IepcoHasta (COMOoCTaB/IeHNE BhISIBICHHBIX KA4eCTB pa-
OOTHHKOB CO CTaHAApTaMM, OIIEHKA POCTa M POTAIIUM);

3) 06paboTKa TaHHBIX (3aIllOJHEHUE CPABHUTEIBHBIX TAOIUIL 2~
(bexTUBHOCTH PabOTHI COTPYAHUKOB; BBIIEJIEHUE TPYIIIT PUCKA U TPYTIIT
pocTa; MIOAT0TOBKA PEeKOMEHAAIMiA 110 MCIOJIb30BaAHUIO PE3YIHTATOB
aTTecTaluun);

4) cobecenoBaHue MO pe3yjbraraM aTTecTaluuu JIJisl YTOUYHEHUs
MOJTy4eHHOU MH(pOPMAIIY U €€ TOBEACHUS 10 aTTeCTyeMBbIX.

COOTBETCTBYIOITM 00pa30M OPraHU3YETCS TAKKE XPAHEHUE TAHHBIX.

O0yueHne nepcoHasia. YCKOpeHHe HayTHO-TEXHIMYECKOTO IIPorpec-
ca, poCT KOHKYPEHIINHY Ha PBIHKE, a TAKKE SKOHOMMYIECKAs IIeIeCOo-
00pa3HOCTH ACIAIOT HEOOXOIUMBIM ITOCTOSTHHOE TTOBBIIICHIE KBAJIH-
¢ukam pabOTHUKOB opraHn3ai. OCyIIeCTBISIETCS 00yUdeHNE KaK
C OTPBIBOM, TaK U 0€3 OTpbIBA OT pabOTHI.

IInanupoBanue Kapbepbl. BHyTpropraHusalroHHast Kapbepa oIl-
penessieTcsl TpaeKTopueit NBUKEeHM S (BepTUKAIbHOMN U TOPU30HTAb-
HOI1) paOOTHMKA B OpraHU3alvH.

B Havasie mpodeccuoHabHOTO MyTU BaXXHO YCTAHOBUTD CKJIOH-
HOCTh pabOTHHKA K TOM WJIWM WHOU HesaTebHOCTH. [IpenmoureHne B
3TOM CJTy4ae MOXET OIpeAe/SIThCS TUTIOM JIMYHOCTU pabOTHUKA.

AmoHCcKas MoaeIb TPOABIKEHUST PAOOTHUKA YITpaBJICHUS TIPH-
BeleHa Ha puc. 13.2.

[InannpoBaHue Kapbephbl 3aBUCHUT OT COUCTAHUS 1IeJield M HaBbI-
KOB paOOTHUKA, ITIOTPEOHOCTEI OpraHrU3allii, BHyTPEHHEN CUTYaIluHy.
OCHOBHBIEC MEPOTIPUATHS T10 TUIAHUPOBAHUIO Kaphephl IIPUBEICHBI B
Tabm. 13.3.

Kpome npoyero, kagposasl MOJUTHKA (GOPMUPYETCS C YIETOM I10-
TeHLIMaja pabOTHUKOB OpraHu3aluu. Kak Mbl BUe1, BOCHOBE Kaapo-
BOIt MOJIUTUKM JIeXKaT MPUHIIMITBI 0TOOpa 1 HaiiMa pabOTHUKOB, CUCTE-
Ma TUIaHUPOBaHUS MPO(MECCUOHATBHONW MOATOTOBKHY, MOBBIILIEHUS
KBTI (bUKAIIAN 1 TIEPETTOATOTOBKI, METOIBI OLICHKH TTepCOHAA M CUC-
TeMa TIPOIBIZKEHUST PAOOTHHUKOB T10 ciyxkOe. [1pr 3ToM odeHb BaXkHA
KanpoBas ctpatervsi. KpaTko oxapakTepr3yeM OCHOBHBIE €€ 3JIEMEHTHI.

Cmpameeuueckue nameperus. Llenb kanpoBoii cy>k0bl — Hapallu-
BaThb KAIPOBBII ITOTCHIINAL, aIeKBAaTHBIN CTpaTeTUH opraHm3anui. [1pu
STOM pelllaeTcs 3amava 0 CO3MAHNI0 KOHKYPEHTHBIX IIPEUMYIIECTB
OpraHM3alMM KakK 3a CYET ITOBHIIICHUS YPOBHSI OTBETCTBEHHOCTH pa-
00THUKOB (TTyTeM 3(pHEKTUBHOTO YIIpaBIeHUS KOPITIOPATUBHOM KYJTh-
TYpOIf), TaK 1 3a CYET HapalllMBaHUsI YeJIOBEUEeCKOTo MoTeHIIraa (0J1a-
rogapsi pocty pochecCOHaTbHOM KOMIIETEHTHOCTH PAOOTHUKOB).
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ITonGop, olleHKa ¥ paccTaHOBKA KaapoB

l

[IpuHsaTue Ha padoTy

l

KrnaccudukamoHHbIN 9K3aMeH
(ompeneseHnue yMEHUsI, HABBIKOB M JIMYHOCTHBIX KAYeCTB)

'

IIporpamma ajanranyy ¥ OpUEHTALIVH B TIpeesiaX OpraHu3aivu,
JOTIOJTHUTENTbHBIE UCITBITAHUS (TECTHI, HAOTIONEHMS,
aHaJM3 pe3yJbTaToB padoThI)

l

3auncneHre Ha IOCTOSTHHYIO paboTy

TlnaHnomMepHast poTanusi Mo JOJDKHOCTSIM JIMHEWHBIX PyKOBOIUTENEH
U CIIELIUATTUCTOB

CTaxXupoBKa y Jy4IlINX PYKOBOIUTENEH

HacraBHuyecTBO, cucTeMa OTBETCTBEHHBIX (HapacTaloIIUX

MO CJIOKHOCTHU) MOPYYEHU I

CaMoCTOSITeIbHOE U OPUEHTUPOBAHHOE MOBBIIIEHUE KBATUGDUKAIIUN

Cucremaruueckasi oleHKa

B,OHO]IHI/ITG]II)HOG n l'[pO(beCCI/IOHEUIBHO
KBaJ'[I/I(i)I/IKaL[I/IOHHoe IIPOJABM2KCHUC

; l

Kapbepa pykoBoguTest Kapbepa crienuanucra

Puc. 13.2. Cxema poaBUKeHUST pabOTHHUKA YIIPABICHUS

Tabauya 13.3

IInanupoBanue Kapbepbl

CyObeKT ruiaHupoBaHus | MeponpusaTus Mo IIaHUPOBaHUIO Kapbephbl

CoTpyaHuK [MepBuyHas opueHTanus Ha BEIOOP TTpodeccun

Bb160p opraHuzauyu v J0KHOCTUA
OpueHTalus B OpraHu3aluu

OLueHKa NepcrnekTUB pocTa
Peanuzanns 3arutaHMpoBaHHOTO pocTa
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Oxkonuanue maba. 13.3

CyObeKT MIaHUPOBaHUST | MepomnpusITHS 1O TUTAHMPOBAHUIO Kaphephbl

Menemxep no nepcoHany | OLeHKa npu mpuemMe Ha padoTy
OmnpenesieHre Ha paboyee MecTo

O1eHKa Tpyaa 1 MOTeHIMAaIa COTPYITHUKOB
Ot60p B pe3epB

JonoaHuTeIbHAs MOATOTOBKA
ITporpaMmbl pabOTHI ¢ pe3epBOM
[TponBukeHue

HoBblii LIMKJT TUTAHUPOBAHUS

HenocpencTBeHHBIH O1ieHKa pe3yIbTaToB Tpyda

PYKOBOJAUTEb OlieHKa MOTUBALUM

(MuHelHBbINM MeHekep) | OpraHuzauus mpogecCuOHaTbLHOTO pa3BUTHS
IpennoxeHus 10 CTUMY/IMPOBAHUIO
[MpemnoxeHust mo pocTy

CmpameeuuecKue HanpasaeHus KaKk nymu 00CMuicenus cmpameau-
yeckux yeseii. Heobxoagumo co3gaTh BUIEHUE oOpa3a, K KOTOPOMY
cJemyeT CTPEMUTBCS, TIEPECMOTPETh CYILIECTBYIOIINE CHCTEMbI OTlIa-
TBI TPYJa, CTUMYJIUPOBAHUA TPYAA, 3aHATOCTU, COKPATUTD U3AEPKKU
KakK 3a CUeT YMEHbIICHUSI U3JUIIHENH YMCIEHHOCTH, TaK U 3a CYeT
3¢ hEKTUBHOTO UCIOJIb30BaHUs UMEIOIIErocs MTOTEeHIIAaa.

B 3aBepinieHre npuBeIeM OCHOBHbIE TPUHIIUITBI YIIPABIESHUS Mep-

coHajioM (Tabi. 13.4).
Tabauya 13.4

ITpUHIMIIBI TOCTPOEHUS CHCTEMbI YIPABJIEHUS TIEPCOHAJIOM

MMpuaTIUT XapakTeprucTrKa pUHITUIIA

CoOTBETCTBUSI LIEJISIM YHpaBJTCHI/IC IIEPCOHAJIOM OCYILICCTBJIACTCA B COOT-
BETCTBUU CO CTPATETUYCCKMMU LCJIAMU pa3BUTUA

OpraHM3alu
INoTeHIMAIBHBIX BpemeHHOE BBIOBITHE HEKOTOPBIX paOOTHUKOB
UMUTAIAR He I0JKHO TIPEPBIBATh MpolLiecc paboThl
OpraHM3alu
DKOHOMMYHOCTU Pacxonpl Ha cucteMy yrnpaBJieHUs IEPCOHAIOM

JOJI2KHBI OKYIIaTbCA U obecrieunBaTh CHUXKEHUE
MU3OCPKEK I10 OpraHMn3alivy B LICJIOM

npOFpeCCI/IBHOCTI/I Cucrema yrpaBJICHUA IEPCOHAJIOM J0JI2KHA COOT-
BETCTBOBATL JIYy4YIIUM OTCYCCTBCHHBLIM U 3apy6e>K—
HBIM aHajJioram
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Oxkonuanue maban. 13.4

IMpuHLIMIT XapakTepuCTHUKA MPUHIIMIIA

CucreMHOCTH ITpu hopMUpoBaHUM CUCTEMbI YIIPABICHMSI ITEPCO-
HaJIOM HeOOXOMMMO YYUTBIBATh BCe (DAKTOPHI
BHEIIHEN U BHYTPEHHEW Cpebl OpraHn3aluu

OnNTUMaJIbHOCTHU JlomkHa obecrieynBaThCsl MHOTOBAPUAHTHOCTD
MPOPabOTKM MIPEUTOXKEHMI 110 GOPMUPOBAHUIO
CHCTEMBI YIIPaBJICHUS TTIEPCOHATIOM

Hayunoctu PelieHus 1OJKHBI OBITH OCHOBAHbBI Ha TOCTHIKE-

HUAX HAYKU U1 TEXHUKH




14. MNpasosoe ob6ecneuyeHue
AeATeNbHOCTU OpraHn3auum

14.1. O6wme NonoXXeHnssa

B paznene «ITpaBoBoe obecrieueHre AeATeTbHOCTH OpraHU3aI»
Ou3HeC-IIaHa pacCMATPUBAETCS BCs MH(MOPMALIMSI, XapaKTepU3YIOIast
IIPaBOBBIC ACTICKTHI IIPOIICCCOB CO3MAHMS X PAOOTHI OpraHU3aIu. DTOT
pazmes 0coOeHHO BaxKeH IS BHOB CO3MaBaeMBIX opraHm3anmii. Oco-
00e BHUMaHUE CAEAyeT YAEISITh BbIOOPY M 000CHOBaHUIO (POPMBI COO-
CTBEHHOCTHU OpPraHM3allMU: TOCyAapCTBeHHAsI, MyHUIIUITATbHAS WA
yacTHast COOCTBEHHOCTh. B cooTBeTCTBMU C BRIOpAaHHOI (DOpMOI1 COO-
CTBEHHOCTH HEOOXOIMMO OIPEAC]INTh OPraHM3alMOHHO-TIPABOBYIO
dopmy, HarpuMep, B paMKax 9YaCTHOM COOCTBEHHOCTH 3TO MOT'YT OBIThH
IMPOM3BOICTBEHHBIN KOOIIepaTHB, HEKOMMEpUECKasi OpraHu3aIusl,
XO3SIMCTBEHHOE OOIIECTBO WJIM TOBAPUIIIECTBO.

Kaxnast u3 popMm MMeeT cBOM 0COOEHHOCTH, TIOCTOMHCTBA U He-
JIOCTaTKU, KOTOPbIE OYAYT BIMSThH Ha yCIeX peaanu3aliiy 3a1yMaHHO-
ro OM3Hec-IPoeKTa 1 MIOTOMY HeOe3bIHTEPECHBI TSI TOTEHIIMATbHBIX
WHBECTOPOB U TAPTHEPOB.

ITomumo obocHoBaHUS (POPMBI COOCTBEHHOCTU B paccMaTpHU-
BaeMOM pa3zjiesie OM3Hec-TIaHa HYy>KHO yKa3aTb OCHOBHbBIE 3aKOHO-
JlaTeJibHble 1 HOPMATUBHBIE aKThl, PETYJIUPYIOLINE AESITEIbHOCTD
OopraHusalliu Kak B CBOEi CTpaHe, TaK U B CTpaHEe MHBECTOpa WJIu
MpeAIoaaraeMoro ousHeca.

TakuMm 00pa3oM, B 3TOM paszesie Ou3Hec-IIaHa TOKHBI ObITh OT-
pakeHBI CIIeIYIOIINe OCHOBHBIC MOMEHTHI:

1) naTa co3maHUs W perucTpalii OpraHn3amnu;

2) rae v KeM OHa 3aperMcTprUpoBaHa;

3) yupeauTesbHbIe JOKYMEHTHI;
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4) 3apeTUCTPpUPOBAHHBIN OUC;

5) dopMa COOCTBEHHOCTU;

6) HanOoJIee 3HAYNTEIbHbIE MANIIMKY (AKLIMOHEPHI) OpraHU3alnu;

7) 0151 aKIIMOHEPHOTO 00I11IecTBa:

a) KOJIMYECTBO pa3pelIeHHBIX K BBIITYCKY aKIIUA,

0) KOJMYECTBO BHITYIICHHBIX aKIIUA,

B) KOJIMYECTBO OOpAIAIONINXCS aKIUH,

T') HOMUHaJIbHAsl CTOMMOCTD OJTHOM aKIIUH,

II) PEIHOYHASI CTOUMOCTH OTHOM aKIINH,

€) TMHAMHWKa U3MEHEHUSI pHIHOYHOM CTOMMOCTH aKIIUU;

8) acmekThl AesITeJIbHOCTH OpraHM3alluy, IoaIexale rocyuap-
CTBEHHOMY KOHTPOJIIO;

9) Konuu JTULIEH3UI Ha BUIBI ACSATEIbHOCTHU, SIBJISIOLINECS MIpe-
METOM PacCMOTPEHMUS B OM3HEC-TUIaHe;

10) KonMu coraleHui U TOrOBOPOB C IPYTUMM OpTaHU3aLUSIMU
10 TaHHBIM BUAAM JESITeIbHOCTH;

11) u3aMeHeHus B 3aKOHOAATEILCTBE, KOTOPbIE MOTYT OKa3aTh BIIM-
STHAE Ha AESITEIbHOCTh OPraHU3alluu, U APyrue TOKyMEHTHI (TTaTeH-
Tbl, KOHTPAKThI, JOTOBOpa Ha apEH/Ly, TOPrOBbIE MAPKU M 3HAKU U T.1.).
Ecnu opraHuzanus BeneT AesITeIbHOCTD 3a PyOeXKoM, TO HEOOXOIU-
MO AOTOJHUTEIbHO COOOIIUTh MH(pOpMaLUIO 1Mo M. 12—15;

12) rapaHTUM IaHHOTO rocyJapcTBa Mo 3alluTe UHTEPECOB 3apy-
OeXXHBIX MpeaNpUHUMAaTENeH;

13) HayiMuKMe B CTpaHe ToCyIapCTBEHHbBIX, YACTHBIX 1 OOILIECTBEH -
HBIX OpraHU3aluil, KOHTPOJIMPYIOIIUX KaYECTBO MPOMYKIIMU, BbIpa-
0aThIBAIOIINX CTAHAAPTHI HA TA0APUTHI U BEC MPOAYKIIVU U T.11.;

14) 3akoHOmaTeIbHbIE OTPAHUYEHUS 10 TPOHUKHOBEHUIO Ha PhI-
HOK (CETMEHT PbIHKA);

15) 0ocoGeHHOCTH TPaBOBOI CUCTEMBI CTPAHBI PIHKA B YaCTHU:

a) HaJIOTOBO CUCTEMBI,

0) 3aKOHOB, PETYIMPYIOIINX BOIIPOCHI 3AIIUTHI OT 3aTPSA3HEHMS OK-
PYXaIolEel CpeIbl,

B) MATCHTHO 3aIlUTHI,

T) IpaBUJI TEXHUKH O€30IIaCHOCTH,

1) MopsiiKa perucTpaliyi TOProBO Mapku U MPOBEAEHUS peK-
JIaMBI,

€) OCHOBHBIX ITpaB ITOTPeOUTENICH U CUCTEMBbI MX 3aIIUTHI,

X) TIpaBWJI, 3alpellalolInX MCITOIb30BaHUE OMpPEeaeICHHBIX Ma-
TepUaJIOB, U T.1I.
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14.2. Cxembl ynpaBneHna co6CTBEHHOCTbIO

B cootBetcTBHNM ¢ [paxkmanckuM KomgekcoM P® MOXHO BEICTPO-
UTb CUCTEMY OOBEKTOB YIIpaBIeHUsI COOCTBEHHOCTbIO, IIPUBEAEHHYIO
Ha puc. 14.1.

COBCTBEHHOCTb
I
v v ' v

locynapcrBennas || MyHuOunajibHas YactHag WNuasn

denepanbHas T'opona Dusnuecknx | | FOpuanueckux

CyObekTa Paiiona JIAIL JIALL
®Deneparuu [Tocenka
I I

v v v vy
3 4 K|l 3 )4 K JI X||O||HI|[O| T

Puc. 14.1. CoGCTBEHHOCTb KaK O0BEKT yIIpaBIeHUSI:

3 — 3eMJis U IpyTre MPUPOAHBIE pecypchl; Y1 — MMYIECTBO YHUTAPHBIX
MPEANPUATHI M yIpeXaeHU, mau u 1oiu; K — kasHa; JI — mnuHast co6-
CTBEHHOCTb; X — XO3SCTBO 0€3 00pa30BaHUsI I0PUINIECKOTO JIAIIA;
I1 — npou3sBoacTBeHHBIE KoomepaTuBbl; H — HeKoMMepueckue
opranuzauuu; O — oburiectBa; T — ToBapuIecTBa

CobcmeeHnocmb ghuzueckux auy (epaxcoan) MOXeT ObITh IPEACTaB-
JIeHa JIMYHOU COOCTBEHHOCTDHIO U COOCTBEHHOCTHIO MHAMBUIYAJIbHBIX
X03siicTB. Bropas opma coOCTBEHHOCTH XapaKTepHa s Tpearnpu-
HUMAaTeJIbCKOM AeSITeIbHOCTU IpaKaaH 06e3 00pa3oBaHMSI IOpUIAMYEC-
KOTO JIN1Ia, HO ¢ 00s13aTeIbHOM rocy1apCTBEHHO! pernucTpalmeii.

B oTHolleHUU cobcmeenHocmu Hpudu4ecKUx AUy MOXHO CKa3aTh
JIIIBL TO, YTO OHA B HAYaJIbHBIM MOMEHT CKJIAIBIBACTCI U3 B3HOCOB
yupenuTesieid, MpeacTaBIsSIIoNMX cOO0M BCe, YTO MOXHO OLIEHUTH B
JIEHEXKHOM BBIPAXKEHUM C COTTIACHS YIPEOUTEIICH.

ITo TpaBOBOMY ITOJIOXKEHUIO KOMMEPUYECKIE OPTaHU3alIMH pa3/ie-
JISIIOTCS] Ha XO3STMCTBEHHBIC TOBAPHUIIIECTBA U OOIIIECTBA, IIPOU3BO/I-
CTBEHHBIE KOOTIEPATUBHI, TOCYIapCTBEHHBIE I MyHUIIUITAIbHBIC YHU-
TapHbIE TIPEANPUSITHUS.

XossiicmeeHHble mosapuiecmea u obujecmea — KOMMepUIeCcKre opra-
HM3allM{ C YCTaBHBIM KaIllMTaJOM, pa3fesIeHHbIM Ha J0JM (BKJIAIbI)
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YJaCTHHMKOB. XO03SIICTBEHHBIC TOBAPHIIIECTBA MOTYT OBITh OPTaHU30-
BaHBI B (hOpME ITOJTHOTO TOBAPHIIECTBA MJIM TOBAapHUIIIECTBA Ha Bepe;
XO3SICTBEeHHBIE 001IIeCcTBAa — B (hopMax OOIIECTBA C OTpaHUYEHHOM WJTH
JIOTIOJTHUTEJIBHOM OTBETCTBEHHOCTBIO M aKIIMOHEPHOT'O OOIIIECTRA.

Tloanoe mosapuwecmeo — o0beIMHEHUE IBYX U OoJIee JIUII, KOTO-
pble Ha OCHOBaHMM 3aKJTFOUEHHOT'0 MEXITYy HUMU I0TOBOpa 3aHMMAIOT-
cs TIpeINIPUHUMATENbCKON JeSITEIbHOCThIO OT UMEHU TOBapUILIECTBA
1 HECYT OTBETCTBEHHOCTb 10 €r0o 00s13aTeIbCTBAM BCEM IMpPUHaIeXkKa-
UM UM (a He TOJIbKO TOBApHUILECTBY) MMyIecTBOM. dDopMa MoTHOTO
TOBApUIIECTBA Yallle BCEro MPUMEHSICTCS IJIT METKHX M CPEITHUX TTPeI-
TIPUSATUIA.

Tosapuuwecmeo na éepe (KOMMaHINTHOE TOBapUIIECTBO) — 00Be-
IWHEHHE OBYX 1 00JIe¢ JIUII I OCYIIeCTBICHNS IIpeaIIpUHIMATEITb-
CKOH IeSITeIbHOCTH, B KOTOPOM OTHM YIACTHHKU (IIOJTHBIC TOBApH-
1) HECYT OTBETCTBEHHOCTH IO ZIeJlaM TOBAapUIIECTBA KaK CBOMM
BKJIaZIOM, TaK U BCEM CBOMM MMYLIECTBOM, a Apyrue (KOMMaHIUTUC-
ThI, WIM BKJIAAUYMKK) — TOJIBKO CBOMM BKJIagoM. [IpeacTaBisiTe TO-
BapUIIECTBO U 3aKJII0YaTh CACJIKH OT €ro MIMEHU MOTYT TOJbKO TOJI-
HbI€ TOBAPUILIU, HO HE BKIATUYUKMU.

Obuecmeo ¢ 0epaHu4eHHol omeemcmeeHHocmvio — (popma oobeau-
HEHUs KaIllUTaJIOB OJHOTO WM HECKOJBKUX JINI. YCTaBHBIA KaInuTall
00IIIeCcTBa B COOTBETCTBMU C YIPEANTEILHBIMUA JOKYMEHTAMM pase-
JICH Ha JOJI OITpeeICHHBIX pa3MePOB. YUaCTHUKY TAKOTO OOIIIECTBA
HE OTBEYAIOT IT0 €T0 00sI3aTeIbCTBAM W HECYT PUCK YOBITKOB, CBSI3aH-
HBIX C IeSITeILHOCTBIO OOIIECTBa, B IIpeaeiaX CTOMMOCTHA BHECEHHBIX
MU BKIIagoB. OOIIECTBO ¢ OTpaHUYCHHOM OTBETCTBEHHOCTBIO HE 00~
3aHO IIPEIOCTABIISATH ITyOJIMYHBIN OTYET, a TAKXKE IMyOJIMKOBATh CBOM
yCTaB, DJaHHBIC O OajlaHCe, U3MEHEHUSIX pa3Mepa Kaluraa.

Obuecmeo ¢ 0oNOAHUMENbHOL 0MEeNMCMEEeHHOCMbI0 YIPEKIACTCS
OIHVIM JIMLIOM WM OoJiee. Ero yyacTHUKY HECYT COMMAAPHYIO OTBET-
CTBEHHOCTbD 3a YOBITKM, CBSI3aHHBIE C IESITEIbHOCThIO o01IecTBa. O0-
IIECTBO C AOMOJHUTEIbHON OTBETCTBEHHOCTBIO CO3AeTCS U IECTBYET
Ha OCHOBaHWUM YIPEIUTETHEHOTO JOTOBOPA M YCTaBa; €CJIM OHO CO3/1a-
HO OIHWM JIUIIOM — TOJIBKO Ha OCHOBaHWM yCTaBa.

X03g1CTBEHHOE OOIIECTBO CUNTACTCI doUepHUM, SCITU IPyToe (0C-
HOBHOE) XO3SHCTBEHHOE OOIIECTBO MU TOBAPHUIIECTBO MMEET BO3-
MOXKHOCTB OIIPEICIISTh ero peleHnsa. Ha ocHOBHOe X03iiCTBEHHOE
00IIECTBO WJIM TOBAPHIIECTBO BO3JIaraeTCs MOJIHAS WIN CyOcHamap-
Hasl OTBETCTBEHHOCTh 3a PE3YJIBTATHI NESITEIbHOCTA JOYEPHETO XO-
31AICTBEHHOTO OOIIIECTBA.

X03sIiCTBEHHOE OOIIECTBO cUUTAeTCs (IIPU3HACTCS ) 3A8UCUMbIM,
ecJv apyroe (yJacTByIolllee B eTo aejiax) ooiiecTBo nmeet 6oiiee 20%

243



rojiocyoomux akuui uian 20% ycTaBHOro KarnuTtaja o0GLIecTBa ¢ orpa-
HUYCHHOI OTBETCTBEHHOCTHIO. YUACTBYIOIIEee OOIIECTBO TOKHO B
00s13aTeTBHOM MOPSIAKE OMYyOJIUKOBATh CBEACHUS O 3aBUCUMBIX
XO3STMCTBEHHBIX 00IIIECTBAX.

AxyuonepHoe obuecmeo — X03STMCTBEHHOE OOIIECTBO, YCTaBHBIN
KaImuTaJl KOTOPOTO pa3fesieH Ha OoIlpeieJIeHHOE YMCIIO0 aKIInid. YJacT-
HUKYU aKIIMOHEPHOTro OO0lIecTBa (aKIIMOHEPhl) HE OTBEYAIOT I10 €ro
00s13aTeIbCTBAM U HECYT PUCK YOBITKOB, CBSI3aHHBIX C NESTETbHOCThIO
0011eCTBa, B IIpeae/IaX CTOMMOCTH TIPUHAIJIEKAIITX UM aKIIWIA.

Omkpbimoe akuyuoHepHoe obujecmeo — OOILECTBO, YYaCTHUKU KO-
TOPOTO MOTYT OTUYKIAaTh NIPUHAIIEKAIIE UM aKIIUKN 0e3 CorIacus
JIPYTUX aKIIMOHEPOB.

Sakpvimoe akyuoHepHoe obuiecmeo — OOIIIECTBO, AKITMHA KOTOPOTO
pacIpenessiioTcsl TOJIBKO Cpear yUpeauTeaeil WK MHOTO, 3apaHee
OIIpeNeJICHHOTO KPyTa JIMII.

PykoBonCTBO meATETBHOCTBIO OOIIECTBA M BBICTYIUIEHUE OT €T0
WMEHM IPU 3aKJIIOUCHUM CACJIOK MopydaeTcsl, Kak IMpaBuiIo, OMHOMY
U3 YIPaBISIONIVX WIN MPaBJIeHUIO 0011IecTBa. AKIIMOHEPHOE O0IIIe-
CTBO 00513aHO ITy0JIMKOBAaTh TOJOBbIE OTYETHI O CBOEH NESITeIbHOCTU
10 MCTEYEHUH KaxIoro (puHaHCOBOTO rona.

IIpouzsodcmeenHblii koonepamue (apmenv) — NOOPOBOJBbHOE 00bE-
IWHEHHWE TpaxnaH (He MeHee IMSATH) U UX MMYIIECTBEHHBIX ITaeBhIX
B3HOCOB. YacTh MMYIIECTBEHHBIX MAaeBBIX B3HOCOB MOXET OBIThH
00BgBIIcHA HeAe MO, KaxKabIit WwieH KoomepaTuBa MMEeT OIMH ro-
JIOC, HE3aBUCHMO OT BEJIMIMHBI T1asl.

ITpon3BomCTBEHHBIN KOOIIEPATUB HE BIIPABE BBITYCKATh aKIIWM.
VYapenuTebHBIM TOKYMEHTOM SIBIISIETCS YCTaB KoonepaTusa. [1pons-
BOICTBEHHBIN KOOITEPaTUB MOXKET OBITh ITPeoOpa30BaH B XO3SCTBEH-
HOE€ TOBapHILECTBO WK OOIIIECTBO.

Yuumapnoe npeonpusmue He HaneeHO IMPaBOM COOCTBEHHOCTH Ha
3aKpeIICHHOE 3a HUM COOCTBEHHHUKOM UMYILIECTBO. YHUTAPHBIMU
MOTYT OBITh TOJIbKO TOCYJApCTBEHHbIE WIM MyHULIMIIAIbHbIC TIPEI-
npusaTus. UMyIiecTBO YHUTApHOTO MPEANIPUSATHSI HEACTUMO, OHO
MOKET MPUHAIEXATh IIPEINPUSITHIO TNOO0 Ha TTpaBe X03IMCTBEHHO-
TO BeACHWUS, JIN0O Ha IIpaBe ONepaTUBHOTO yIIpaBiIcHMS (Ka3eHHBIC
MIPEATIPULITHS ). YHATApHOE IIPEAIPUSATIC OTBEUACT IT0 CBOMM 00513a-
TEJIbCTBAM BCEM IIPUHAIJICKAIITNM €My UMYIIECTBOM.

Hexommepueckas opeanuzayus He IMECT U3BJICUCHNIE TIPUOBUIN B
Ka4yecTBE OCHOBHOM IIEIM NESITEIFHOCTU 1 HE pacIpeieisieT TOIy-
YEeHHYIO MPUOBLIh MEXIY YIaCTHUKAMMU.

HexomMepueckre opraHu3aii MOTYT CO31aBaThCs ISl TOCTH-
JKEHUSI COLIMAIbHBIX, 0JJarOTBOPUTEBbHBIX, 00pa30BaTeIbHbBIX, HAYU-
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HBIX 1 YIIPaBJICHUECKUX 1IeJIel, OXpaHBbI 300POBbs IpaXIaH, pa3BU-
TSI PU3UICCKON KYIbTYPHI U CTIOPTA, YAOBICTBOPEHUS TyXOBHBIX U
WHBIX HeMaTepHUaIbHBIX IOTPEOHOCTEN TpaXkaaH, 3aIUThI TIpaB, 3a-
KOHHBIX MHTEPECOB I'paXkIaH 1 OpraHU3alii, pa3peIieHUs CIIOPOB 1
KOHMJIUKTOB, OKa3aHUs IOPUINYECKON MTOMOIIM, a TaKXKe B MHBIX
LIEJISIX JJIS1 MOCTHKEHUSI OOIIIECTBEHHBIX OJIar.

CornacHo 'K P® HekoMMepuecKre opraHu3auyl MOTYT CO3/1a-
BaTbCs B (hopMe:

¢ TI0TPEeOUTENHCKUX KOOIIEPATUBOB;

OOIIIECTBEHHBIX OpraHu3aluii (00beIUHEHUIN);

PEJIUTUO3HBIX OpraHu3alril (00 beINHEHWIA);
(bmHaHCUPYEeMBIX COOCTBEHHUKOM YUPEKIECHUI;
0JIaTOTBOPUTEIHHBIX 1 MHBIX (DOHIIOB;

00BbeIMHEHN I0OpUINIECKIX JIUIT (COI030B M aCCOITMAIINIA);
ABTOHOMHBIX HEKOMMEPUYECKUX OpTaHM3alNi 1 HEKOMMeEpYIe-
CKMX TTapTHEPCTB;

4 TOBapUIIECTB COOCTBEHHUKOB XUJIbS;

¢ TOProBO-IIPOMBIIUICHHBIX MTaJIaT;

¢ KOJUIeTUIl alBOKATOB U JP.

KpaTtko oxapakTepu3yeM HEKOTOPbIE U3 3TUX (OPM.

Tlompebumenvckum Koonepamugom NMpU3HaeTCs] 10O0POBOJLHOE
00beIMHEHNE TPaKAaH U IOPUIMIECKUX JTUIL HA OCHOBE WIEHCTBA C
1LIEJTBIO YIOBJIETBOPEHUSI MATEPUATbHBIX U MHBIX TIOTPEOHOCTE ! yua-
CTHUKOB, OCYIIECTBIISIEMOE TIyTeM OObEAMHEHMS €T0 YIEHAMU UMY-
IIECTBEHHBIX ITAeBBIX B3HOCOB. YIeHBI TOTPEOUTETHCKOTO KOOIIepa-
THBa COJIMIAPHO HECYT OTBETCTBEHHOCTD IO €T0 00SI3aTCILCTBAM.

Obwecmeennas opeanuszayus (00beINHEHNE) — TO0OPOBOJBHOE
o0beaMHEHNME TpaxaaH, CoO3JaHHOEe Ha OCHOBE OOIIIHOCTU MX UHTE-
pPEeCOB IJIsl YAOBJIETBOPEHHUS TYXOBHBIX MJIM MHBIX HEMaTepraaIbHBIX
norpedbHocTeil. Takue opraHu3aluy BIIpaBe OCYIIECTBISATD IIPEATIPH -
HUMATEeJIbCKYIO NeATeIbHOCTD JIUILb JUIST JOCTVDKEHUS Leeit, paau
KOTOPBIX OHY CO3[aHbl. YYaCTHUKU HE MMEIOT MpaB Ha UMYIIECTBO
opraHM3alliy, B TOM YMCJIe Ha CBOM B3HOCHI, OHM HE OTBEYalOT 110
00s13aTeTbCTBAM OPTaHM3alIMK U €€ YYaCTHUKOB.

Yupescdenuem mpusHaeTCss OpraHU3aIsl, CO3MaHHAsI COOCTBEHHU -
KOM JIJIST OCYIIIECTBICHUS YITPaBICHIECKNX, COITUATTBHO-KYJIBTYPHBIX
WA WHBIX (DYHKIIAI HEKOMMEPIECKOT0 XapaKTepa 1 prHaHCHpyeMast
WM TTOJTHOCTBIO WJTA YACTUYHO. YUpeKIeHIEe OTBEYACT II0 CBOMM O0SI-
3aTeJIbCTBaM HaXOISIIMMUCS B €T0 PACIIOPSTKEHUH TEHEXKHBIMU CPEI-
ctBamu. [1pu MX HETOCTATOYHOCTY CYOCHUANAPHYIO OTBETCTBEHHOCTD
T10 ero 00513aTeJIbCTBAM HeCeT COOCTBEHHUK COOTBETCTBYIOIIIETO UMY~
1IeCTBa.

L 2R IR R R R 2
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Ob6sedurerus iopudueckux auy, (Cor3sl U accoyuayuu) — HEKOMMEpP-
YeCKHNe OpPTaHM3alliK, YIPeXKICHHBIC TPYIIION MO0 KOMMEPUECKUX,
MO0 HEKOMMEPYECKUX OPraHU3alUid 11 KOOPAUHALUU U 3alUATHI
CBOMX MMYIIECTBEHHBIX 1 APYIUX MHTepecoB. YIeHB 00beaMHEHNIA
COXPAHSIIOT CBOIO CAaMOCTOSTEILHOCTD 1 TIPaBO IOPUANIECKOTO JINIIA,
HecyT cyOCuAMapHyH OTBETCTBEHHOCTh 0 00s13aTe/IbCTBAM O0beaM -
HeHuil. B Poccuu co3naroTcs 1 1eicTByIOT 0011epoCcCUiiCKIE, MeXpe-
TMOHAJIBHBIC, PETHOHAIBLHBIE K MECTHBIE OObEIMHEHMSI.

14.3. Tpanccopmauyusa opraHnsauvi

Cospanue KOPIOPaTUBHBIX O0beAUHEHUI! MO3BOISET 0O0BEIN-
HUBIIAMCS CTPYKTYpaM MOBBICUTh KOHKYPEHTOCITOCOOHOCTH KaK CBO-
€ro KOHEYHOTO MPOAYKTa, TaK U OM3Heca B LIEJIOM.

Tpancdopmanus Kak OpraHu3allMOHHO-3KOHOMUYECKOE TTPe0d-
pa3oBaHNe OpraHU3alni, MPU KOTOPOM MEHSIETCS COCTaB IOPUINYEC-
KHX JIMLI, YY4aCTBYIOIIMX B MpeoOpa3oBaHUU, SIBIASIETCSI HEOThEMJIE-
MOM COCTaBJISIONIEN Pa3BUTHSI OpTaHU3ALIMIA.

OcHoOBHBIE BUIBI TpaHChopMalInu IIpeaycMoTpeHs ¢T. 57 'K PD:
CIIUSIHUE, MPUCOEIUHEHUE, pa3AesieHue, BblAeaeHue, peodpa3oBa-
Hue. Mcxonst U3 npakTUKU OM3HEcCa MOXKHO Ha3BaTh €1lle OAWH BUI
TpaHchopMallMi — TTOMIOIICHHE.

CimsiHIE M TIOTJIOIICHYE ITPEACTABIISTIOT CO00i ITPOIIeIyPhl CMEHBI
COOCTBEHHMKA UJIM UBMEHEHUSI CTPYKTYpPbl COOCTBEHHOCTU OpraHU3a-
11U, SIBJISISICh KOHEUHBIM 3BEHOM B CUCTEME MEP T10 €€ peCTPYKTYpHU-
3auuu. Lleab cIMsIHKUST U TIOJIOLIEHMST 3aKJII0YaeTCsl B YBEIUUYEHU U
6,1arocOCTOSIHMS aKLIMOHEPOB M TOCTV>KEHU M KOHKYPEHTHBIX TPEUMY-
ILIECTB HA PbIHKE.

CusHue U TOTJIOIIEHUE — OJHM M3 OCHOBHBIX METOMIOB peaju-
3alMy TpaHCcHOpMalIMOHHBIX cTpaTeruii. Eciiu Kopriopaiius 3aHuMaeT
YIAYHOE TOJOXEHUE HA PIHKE, UMEET XOPOLIUE MEPCIEKTUBBI Pa3-
BUTHSI, HO eii TpeOyeTCsl YCWINTh CBOU MO3ULIMU JUISI TOCTVXKEHMUS
KOHKYPEHTHBIX IIPEUMYLIIECTB B JAHHOMW OTPAaC/IU, TO, UCTIOJIb3YSI ME-
XaHU3M CJIIMSIHUS U TIOTJIONIEHMS, OHA MOXET IOCTUYb CBOEW 1IEJIU,
00DbEeINHSISICh WU TPUOOpeTast KOMIIAHUM TOTO XK€ CETMEHTA PhIHKA.

! Kopriopartust ipeictaBisiet co60ii OpraHU3aIfio UK COI03 OpraHU3alluii,
CO3IAHHBIX JJIS1 3AIIUTHl UHTEPECOB U MPUBUIIETHIA €€ YIaCTHUKOB U 00pa3ylo-
LIMX CaMOCTOSITeIbHOE Iopuanyeckoe Juio. Kak npasuio, Koprnopawus cocTo-
WUT U3 MaTePUHCKON OpraHu3aluy U JOYEPHUX MPEANPUSTUNM, UMEIOLIMX pa3-
HBII1 IOPUINYECKUI CTaTyC U pa3Hble CITOCOOBI yIIPaBICHUS.
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YacTo KopIopalnyi MOTYT OCYIIECTBIISITh CIMSHUE U TTOTJIONIE-
HHe KOMITAHUSIMHA U3 IPYTUX CETMEHTOB PHIHKA MIJIST CHIKEHUS PHC-
Ka CBOEH IeSITeIbHOCTH, PACIIMPEHUS Chephl CBOETO ITPUCYTCTBUSI.
Ecnu xopmopaiiust mepecMaTpuBaeT CBOM MO3WIIMK Ha PBIHKE,
HaXOJIUT HOBbIE IPUOPUTETHI, BBIACISCT /151 CeOsl OCHOBHBIEC HAIIpaB-
JICHUsI AeSITeIbHOCTA, OCBOOOXKIASICh OT HEOCHOBHBIX MPOOJIEMHBIX
HaIpaBJIeHU, a TAKXKE €CIM KOPIopalys UCIBITHIBAET HEAOCTATOK B
(huHaHcax, To oHa MOXeT 3(pDEKTUBHO UCITOIb30BaTh MEXaHU3M CJIU-
STHYST JIJ1ST TIPOJA3KV VT BBIIEJIEHUSI OTIOEIbHBIX MOJApa3aeIeHI, 10~
YEPHUX MPEITTPUSITHIA.
Paznuyaror cnvsiHue ropu3oHTAIBHOE, BEPTUKAIBHOE, POIOBOE,
KOHTJIOMEPAaTUBHOE, a TAKXKe HAIIMOHAIIbHOE W TPaHCHAIIMOHAIBHOE,
IPYKECTBEHHOE U BpaxkmeOHOE, KOPIOPATUBHBIC ATbSHCHI, TIPOU3-
BOICTBEHHOE, (DMHAHCOBOE CIIMSHUE U T.1.
[TonbITKM OHATh MOTHBBI, IBIDKYIIHME KOPITOPAIIUSIMU, aKTUBHO
HCTIOJIb3YIOIIMMHU B CBOEH NESATETbHOCTH CTPATETHIO CIMSHUS U T10-
[JIOIICHYS, IPUBEJIM K OITPeIeICHUIO TPEX OCHOBHBIX TEOPHIA, 00BsIC-
HSIOIIMX CIMSIHUE: CHHEPreTHIecKasi TEOpHUsi, TEOPUST arTeHTCKMX 13-
JIEP>KeK CBOOOIHBIX ITOTOKOB IEHEXKHBIX CPEACTB U «T€OPUsI TOPIBIHU»,
OCHOBHOE COJIepKaHUE KOTOPBIX OTpaKeHOo Ha puc. 14.2 (c. 248).
CrienaincThl B 00JIaCTH TEOPUU YIIPABICHUSI KOPIIOPAITUSIMU
PEKOMEHIYIOT TIPH CIAUSHUU W TTONIOIMIEHUH KOMITAHWI YIYUTHIBATh
cienytomuye GakTopbl:
1. Cocmosnue enewneil okpyxcarouieti cpeobi:
¢ 33KOHOIATEJIbCTBO;
¢ HAJI0TOO00JIOXEHHE IO M TOCIe CINSHUS (HAJIOTOBEIC JIBIOTHI,
U3MEeHEHHUEe HaJIoroobaraeMoii 0assl 1 IIp. );

¢ [OJIUTUYECKOE MOJIOKEHME (CTAOMITBHOCTD, ITPUEMIIEMOCTD TSI
opraHu3aluy OM3Heca U MeXaHU3M B3aUMOACHCTBUS OU3Heca
U OPTaHOB roCyIapCTBEHHOM BJIACTH );

¢ ypOBEHb KOHKYPEHIIMM U aHTUMOHOIIOJbHOE 3aKOHOIATEb-
CTBO;

¢ orpacieBbie (aKTOPHI.

2. Yposenv opeanuzayuu u ynpaeienus:

¢ KayecTBO M IMHAMUYHOCTD (THOKOCTB) CUCTEMBI YIIPABJICHUS;

4 PBIHOYHAS TTO3UITUS TOTJIONIAeMOi (TTOTJIOIAOIIEei) OpTaHu-

3allu;
¢ COCTOSIHHE PECYpPCOB IIPOM3BONICTBA, HAIMIME TEXHOJIOTHIEC-
KUX JIMTHWM, TEXHUIECKUI YPOBEHB IIPON3BOACTBA, 00ECIIeUeH-
HOCTB TPYIOBBIMUM pECYpCaMU U TPYAOBbBIE OTHOILLIEHUS.

3. Qunancosoe cocmosnue:

¢ yPOBEHb PEHTA0ECIHLHOCTHU MPOAAX U KalluTala;
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¢ TeMII pocTa M HOpMa IPUOBLIN;
¢ CTpaxoBble TApaHTUU Ha aKTUBBI OPTaHU3AIINMN.

— MeHeIXXephl He Bceraa
NEUCTBYIOT B MHTEpecax

Teopusa AaKLIMOHEPOB
—»{  areHTCKUX |—» — MEHELKePbl OPUEHTUPO-
H3IepKeK BaHBI Ha POCT KOPIOpaluun

— POCT KOpIIOpaluy yBeau-
YUBaET BJIACTh MEHEIKEPOB

OnepallMOHHbBIC CHHEPTUH:
— BKOHOMMUS OTepalMOHHbIX
usnepxex (3pdexr
arJioMeparum)
— skoHomust Ha HUOKP
— 3 deKT 