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yIpaB/jisieTe BpeMeHeM — Oosblile ycrieBaeTe, a 3HAauuT, U Jo00vBaeTech
Gosbiiero. Kaura ripefHa3HaueHa [jisi TeX, KTO XOueT CTaTb OpraHW30BaHHee
U npo/iyKTUBHee. Ha pycckoMm si3bike myO/IMKyeTCsi BliepBhIe.

e bpaiian Tpeiicu

o

© OTY KHUT'Y XOPOIIO JAOMOJIHAT:
o BpeneHue
]
= Yetwipe D 3hdhekTHBHOCTH
= Ycnex — 6onbliiasi PeKOCThb
m [lenaiiTe TO, YTO MOXKeTe, W3 TOr0, YTO KMeeTe, TPSAMO TaM,
I/le BBl eCTh
o ['naBa 1
|

3aKOH KOHTDOJIS
KoHTposib HaJl oc/iejoBaTeIbHOCTBI0 COOLITUIA
Mpblc/in ¥ UyBCTBa

[IpeacTaBneHys CTAHOBATCS DeaJlbHOCTbIO
IIpumuTe peltieHue
3anporpaMMUDYWUTE CBOW MO3T
[IpencrapisiiTe ceOs TAKUM, KAKUM XOTHTE CTaTh
[leficTBYITE TaK, Kak OVITO BCe y»Ke CBEPIIUIOChH
m Dddekr OyeT mopa3uTeNbHbIM
o ['mapa 2
| ]
m CMBICI U 1e]Tb
» YT0 uMeeT /1/i BaC HAMOOMBIIYIO IIEHHOCTD?
= Bbl YHUKAIbHbI
» AHanu3upyuTe cebs

o I'maBa 3
| |

m (CnHayajia JyMaw, II0OTOM JeUCTBVH




CTpoiiTe 1J1aHbI C MBICJIBIO O OyayIlleM
MeIicaWTe B JOATOCPOYHOM NEPCIIEKTHBE

| ]
| ]
» OlleHWBAKNTe HACTOsIIee C TOUKW 3peHUs OyyIlero
|
|

OlLieHHTe CBOK) METO/I0JIOTHUH)
[TonBepraviTe BCe COMHEHHIO
m VinyTe JVYIINKI [IVTh

['naBa 4
| |

o

m ByabTe akTMBHBIMM, a He ITaCCUBHBIMU
m lcnonb3ylrTe BpeMs C TOJKOM
®m 34 YTO BaM ILIaTAT?

I'maBa 5
| |

® Brl — MeHemkep IpPOeKToB
m Cosgante nuarpammy PERT

m Onpeaenurte YeTKHe 11ead I K Or'o

I'naBa 6
| |

» [ly1aHMpOBaHKVe JOCTHXEeHUd e/
I'naBa 7
| |

o

(¢]

o

HepquHB AeJ1 yaydliideT COH
Meton «ABBI'I»

]

]

» [lycTas Tpara BpeMeHU BpeIUT Kapbepe
m [lenerupyire BCe, YTO TOJBKO MOYKHO

» [InanupyiitTe paboTy 1 oTpabaThiBaiiTe MiaH

o I'maBa 8
| |

IIpuniun IlapeTo
OpraHu3yunTe CBOe BpeMsd

Bxirouurte naBjieHue
BrirmonHuTe 60/bIIe BAXKHBIX J1e]1

® 3aKOH Tpex
m [Tomor ce6Ge — moMOry APYrum

o I'maBa 9
|

m Pa3pwiB B 10X0naX WIU VMEHUAX?
m [ [pUHIIUI )KU3HU
= Ba)kHOe MPOTHUB CPOYHOIO




m 3aBeJuTe Xopollre pabourie MPUBLIYKH
m [lepeyeHb TOrO, «YTO HE HY)KHO JIeJIaThy

o I'maBa 10
|

» [lep>kuTech M30PAHHOTO Kypca

» Onpenenvre i cebsd o6nacTv  IOCTYIKEHWS  K/IFOUEBBIX
De3y/bTaToB
» SCHOCTB — 3a/0T ycrexa
o ['naa 11
]
»  YIpaKHANATECH B [1€J1IeYCTPEMIEHHOCTH
m [36eraiiTe MHOr03aJJauHOCTH
= Tynou u ele Tynee
» [IpuyunTte ceOd K KOHIIEHTDAIUH

o I'mapa 12
| |

» MbIc/IeHHOe CaMOPOrpaMMHUPOBaHNe
» BrinojHenye 600bIINMX 3a1a4

» MeTo/ M03TanHbIX MEPONPUATUN
= PasBuBaiiTe B cebe uyBCTBO Ge30TararebHOCTH
» BrinonHsiiTe paboTy OGLICTPO U XODPOIIIO

o I'maBa 13
| |

» li3yueHKe HOBBLIX IPEIMETOB

» BoigensiiTe HUYeM He HapylllaeMble BDeMeHHbIe OI0KH
m «IIpockba He 6eCTIOKOUTR!»

= BerpaiiTe JONOJHATENbHbIE YACH]

= JIpeBpaTuTe camMosieT B JIeTArOIIUK oduc

o I';maBa 14
| ]

» PaboratiTe Bce pabouee Bpemsi

n MHHHMH3H| lyﬁTe mepepLIBbI

= (Cpasy BCTaBauTe
o I'maBa 15
| |

m JlenalTe CepUM 3BOHKOB

» Beaure ce6s BeXX/IMBO U IpOdeCCMOHABLHO
m U36eratite TesieOHHOW UTDbI B «KOIIKU-MBbIIITKH»
o IaBa 16




HO,QC‘-II/IT&IZTE H3NEDKKH CO6[I_)EIHI/IH
HOQFOTOBLTE MMOBECTKY AHA
CTapaﬁTer HE NOMHWHHWDOBATEL

SaQaBaﬁTe OoJblIIe BOIIPDOCOB
m CjejaliTe CBOM COOpaHUS OPOAVKTUBHBIMU

o I'maBa 17

]
» Vcnoab3yliTe 31€eKTDOHHYIO MIOUTY KaK MOMOIITHUKA
» OHM MOTYT NOJI0XK/1aTh

o I'maBa 18

o

o

(¢]

o

)
note

OcsoiiTe METOAUKY CKOPDOCTHOI'O YTEHUA

Crpynnvpyiite MaTepyasIbl ISl YT€HUS
YuraiiTe BLIODOPOYHO

Co3pauiTe cUcTeMy
YuraiiTe KHUTHU ObICTpEE
® [IpDOCTO CKaXXUTe «HeT»

['maBa 19

= Hert nipeziesia COBEPIIEHCTB
m [locemaiTe ceMrHapbI SKCIIEPTOB
» YToObI 3apabarkiBaTh Oosblile, HEO6X0IUMO OO/bIlle YUUTLCS

['naBsa 20

» OpraHW30BaHHOCTD ITOBLIIIAET MPOJYKTUBHOCTh
= YGepuTe BCe C I71a3 010U

['maBa 21

u MyJ'ILTI/Il'IJ'II/I! II/I|2§ZI>1T€ CBOIO IIEHHOCTEL JJId ObusHeca
u ,HEJ'IEFI/IPOBEIHI/I}O MOXHO HdYUYHUTHCA

Pesrome

m KauecTBO KU3HU

006 aBTopE

S

O O O

o IN =



<t LN O DN O A [ —|
O O O 0O 0 O 0O 0 ©




bpanan Tpencu
bpanan Tpencu
‘TannM-MeHe/DKMEeHT

Brian Tracy
Time Management

W3naHo ¢ pa3peliieHus aBTopa

ITpasogyto noddepaicKy uzdamenbcmea obecneuusaem ropuouyeckas upma
«Bezac-Jlekc».

© Brian Tracy, 2014
© IlepeBoj, Ha PYCCKUH $3bIK, M3/laHHE Ha PYCCKOM $i3bIKe, O(hOpMIIEHHE.
00O «ManH, NBaHoB u ®epbep», 2016




ITy KHUT'Y XOPOLIO AOMO/IHAIOT:

TavM-ApauB
['1e6 ApxaHTe/bCKUM

HEJ]bHaH XKU3HDb

Jlec XstourtT, >xek Kanduna u Mapk Bukrop XaHceH

Kak npuBecTH Je/ia B IOPAJOK
Hasun Annen

JCCeHIMaIu3M
I'per MakKeoH



http://litres.ru/159340
http://litres.ru/410012
http://litres.ru/4436330
http://litres.ru/8653861

BBeeHnue

CriocoOHOCTh yMpaB/siTh CBOMM BpeMeHEeM BO MHOIOM TpeZoripe/ensieT
Ballle Oyzyiiiee Kak pykoBojuTesist. IMEHHO OT Hee B HeMasiol CTereHU 3aBHCHT,
yTO Bac JKAeT — ycoex WM TpoBajd. Bpems —  He3aMeHHWMBbIU
1 HeB0O30OHOB/sieMbli pecypc. OHO Balll caMblii IleHHbIN aKkTuB. Ero Hesb3s
HaKOIUTh U HeJb3ss BOCCTAHOBUTHL ero moTepu. Bce, uto BeI fiesiaeTe, TpebyeT
BpemeHu. Uem syuiiie Bbl OyzieTe UCII0/b30BaTh €ro, TeM Oosiblllero Aobbetech
U TeM 0O0JIbIlle OKaXKyTCs IUBU/I€H/IbI.

He wMeHee BakeH TalM-MeHe[)KMEeHT W [Jisi COXPaHeHWsl 3/0pPOBbsi
Y TOBbIIEHUs] JUYHOWU 3(PdeKTUBHOCTU. OT TOro, HACKOIBKO XOPOIIO BBI
yrpaB/isieTe CBOUM BPeMeHeM U CBOeM >XKU3HbIO, 3aBUCUT TO, KaKUM OyieT Ballle
BHYTPEeHHee COCTOsiHMe — HamnpuMep, TOKOW, rapMoHuss u Onarorosnyuue.
OugyiieHne >ke, UTO Bbl He BjajJieeTe BpeMeHeM, — OJUH M3 [VIaBHbBIX
Bo30yAuTeneli crpecca, OecriokolicTBa U Jenpeccud. Yem ycrieliHee Bbl
opraHvsyeTe U KOHTDOJIMpDyeTe T/laBHble COOBITHS CBOEM >XU3HU, TeM JIyullle
Oyzere cebOst UyBCTBOBaTb M30 JHS B /leHb, TeM 0oJibllle y Bac Oy[eT 3Hepruu,
TeM 370poBee OyneT COH M TeM ObIcTpee Bbl OyzeTe yINpaBisiTbCSl CO BCEMU
JieriamMu.

[IpuMeHsisi Ha TpaKTUKe HWAeUW U MeTOAbl, U3/I0KeHHble B 3TOW KHUTE,
Bbl CMOXKEeTe BbIKparBaTh I10 MeHbllIel Mepe [iBa yaca J/is1 POAYKTUBHOIO TpyJa
KaXIbIi JIeHb, a BO3MOXKHO, [axe yABOUTe COOCTBeHHYH 3(GheKTUBHOCTD
U pe3y/bTaTUBHOCTb. JTHU MeTO/bl Jl0Ka3alud CBOK [IeHiCTBEHHOCTb B paboTe
TBICSY PYKOBOJUTe/Nel KOMMaHUM W3 caMbIX pa3HbiXx obnacteli OusHeca.
OHM I0KaXXyT ee U BaM, ec/id OyayT cOOMIAaThbCsl UeThipe BaKHEHIIIUX YCIOBUSI,
/M, KaK 51 X HasbIBaro, yeThipe DL,



Yetbipe D 3¢ pekTUBHOCTH

[TepBoe — 3T0 JicenaHue. Bam Heobxomumo olyijate B cebe MOILHOE,
KTydee JKeJlaHWe HAyUWThCS YIMpaBisTh CBOMM BpeMeHeM U JOOUThCS
MaKCHMaJIbHOU 3(P(PeKTUBHOCTH.

BTopoe HeoOxo/iviMoe ycrioBUe — pewleHue. Bbl 10/DKHBI IPUHAT 7151 cebst
OfIHO3HAYHOe pellieHre, 4TOo Oy/eTe Iie/ieHarpaB/ieHHO TIPUMEHSITh JIydlliie
TpyeMbl TalM-MeHe/PKMEHTa, I0Ka OHU He BOWYT y BacC B IIPUBBIUKY.

Tpetbe — Hacmoliuugocmb. OT Bac TpebyeTcs ObITb TOTOBBIMU K TOMY,
yTOOBI MPO/I0/KATh YTIOPCTBOBaTh, HECMOTPSI HAa BCe TPYAHOCTU U UCKYILIEHUS,
TOKa He HayuuTech 3QQeKTUBHO YIpPaB/sATh CBOUM BpeMeHeM. JKenaHue Oynert
yCWIMBATh Ballly HACTOMUUBOCTb.

Y, HaKoHell, ueTBepTOe, CaMoe BaKHOe YCJIOBHUE IS ycrexa — OUCYUNAUHA.
Bbl [O/DKHBI 3aCTaBUThH Ce0si cflefiaTh TallM-MeHEe)KMeHT UacCThi0 CBOei
OOBIUHOU TIPAaKTUKW BefleHUs1 Jiesl. PeanbHas JUCIUIUIMHA — 3TO TOTOBHOCTH
3aCTaBUTh Ce0s «IIJIaTUTh I10 CYeTaM», BBITIOJHATH TO, UTO BBl J[OJDKHBI
BBITIOJIHUTh, HE3aBUCHMMO OT Ha/IMUUsl WM OTCYTCTBUSI HACTPOEHUS] U XOTEeHWUs.
JduvcuunianHa — KJTtod K yCIiexy.

HayuuTbcsi ynipaB/siTb CBOMM BpeMeHeM — 3a/laua HelpocTasi, HO U Harpaza
3a ee BbITIO/IHEHUe orpoMHa. O6/1a/iaeT yesioBek TaKUM YMeHUeM WU HeT, BUTHO
cpa3y. OTO U eCTb TO BHELIHe 3aMeTHOe KauyeCTBO, N0 KOTOPOMY OT/IMYarTCs
JIIOIY C BBICOKOW W HU3KOW TPOU3BOAUTENHLHOCTHIO TpyAa. Bce mobegutenu
M0 KM3HU yMEIOT MPaBWIbHO PacIiopsiKaThCsi BpeMeHeM. Bce, KTO MOCTOSTHHO
TEePOUT TOpakeHWe, BAAJEeOT 3TUM LeHHbIM pecypcoM Mioxo. OfHo
Y3 BaKHEWIIMX U OJHOBPEMEHHO TMPOCTEWIIMX TIpaBU/ ycIexa IJIaCUT:
«[IpuobpeTatiTe xopoiiivie TIPUBBIYKK U CTAHOBUTECh UX pabom». M3 3Tol KHUTH
Bbl y3HaeTe, KaK 3aBOJWTb MOJie3Hble TMPUBLIUKK W MO3BOJISATb UM YMPAaB/SAThH
BaMHU.



Ycnex — 00/1bIlIasA PeKOCTh

Ycrnex B »KU3HU — Oorbliiasi peKoCThb. Ycrex B Ou3Hece — errje Gosbliasi.
MeHee yeM OJHOMY Ue/lOBeKy M3 [BaJllaTU MYXXUMH W JKEHIUH, KOTOpbIe
HauMHaIT OW3HEeC, ylaeTcsl peasn30BaTh CBOM TMOTeHLMan B TOJHOW Mepe.
BonbIMHCTBO paboTaroT Xy)ke, ueM MoK Obl, U J0OMBArOTCS MeHbIIIeTo,
yeM 3aC/Iy)KMBaroT, 10 OJHOM IIPOCTOM IIPUYMHE: OHW He WUCIIO/b3YHOT CBOe
BpeMs IPaBUJ/IbHO.

YMeHue ymipaBisSTb BpeMeHeM — BaKHelllee YCJIOBUe [ ycIiexa
U B paboTe, U B KU3HMU.

V3yueHut0 MCKYyCCTBa TaM-MeHeP)KMEHTA $1 TIOCBITU/I He OIUH O/ UrTasl
KHWTH, TIOCelljal KypChbl, TPAaKTUKOBa/j TMpueMbl. Tak s OTKpbUI /s cebs
MHOXECTBO MY/JPEHbIX W M30LIPeHHbIX CUCTeM YIIPaB/IeHUs] BpeMeHeM.
A ocBaviBas v TIIATENBHO UCC/Ie0Ba MOYTH KaKAYHO U3 HUX.

B sTol KHUre BbI HailjeTe 21 K/OUeBOW MPUHLUI 3(PQPEKTHBHOrO TalM-
MeHe/)KMEHTa, KOTOpble IIOUTH BCe BbICOKONPOAYKTUBHBIE JIFOAW aKTHBHO
TIPUMEHSIOT B ITIOBCEJHEBHOCTH.

ITomHUTe: yrpaB/ieHUWe BpeMeHeM Ha CaMOM Jiejle O3HayaeT YIIpaB/ieHUe
CBOEH JKU3HbIO. XOpOLIMK TauM-MeHe[)KMEeHT M JIMYHasg IPOJYKTHBHOCThb
HaUMHAIOTCA C [TOHUMAaHUS LIEHHOCTH JXKU3HH, Ka)K/[OT0 ee MIHOBEHHUS.



Ile1aiiTe TO, UTO MOJKETE, U3 TOI'0, UYTO UMeeTe, MPAMO
TaM, I/ie BbI €CTh

Bbl O/DKHBI CKas3aTh cebe: «Mosi KM3Hb 3HAauUMMa W BaKHa, U S LIEHIO
KOKAYyI0 ee MUHYTY U Kaxkzabii ee dyac. $I Oyay HCMONb30BaTh 3TH Yachl
TIPaBUILHO, UTOOBI JOOWUTHCST MakCMMyMa W3 TOTO, YTO MOTY, 3a TO BpeMs,
YTO MHE OTITyI|eHO».

K cuactblo, TaliM-MeHeP)KMEHT — [e/IOBOM HaBbIK, WU, KaK BCe [eJl0Bble
HaBBIKHM, €T0 MOXKHO 0C80UMb. YMeHUe yMpaB/siTh BpeMeHeM M0/j00H0 YMEeHUIO
yMpaB/sATb BEJOCUIIEJOM, MeuaTaTb Ha MalllMHKe WM 3aHUMaThbCsl CIIOPTOM.
OHO cocCTOWUT M3 psjla TPUEMOB, METOJOB W CTpaTervii, KOTOpble MOXXHO
V3y4YUTb, TPaKTUKOBaTb U COBEPIIEHCTBOBATb, €CIM MPOSIBUTh DPELIMMOCTb
Y HACTOWUYMBOCT.



I'naBa 1
IIcuxo/s1orus TauM-MeHePKMEHTa

KauecTBO >KHM3HU BO MHOTOM 3aBUCHUT OT TOTO, Kak Bbl cebsi UyBCTByeTe.
Barr 3MolMOHa/IbHBIM HAaCTPOU OrpefieisieTcsl CaMOOLIeHKOW, WM, KaK 4acTo
TOBOPSIT, TeM, HACKOJIbKO BbI cebe HpaBUTECh.

CaMoolleHKa B 3HAuWTe/NIbHON CTereHu OOyC/TIOBIMBAeTCS TeM, KaK BbI
pacriopskaeTech CBOEM >KHM3HbIO U BPeMeHeM M HaCKOJIbKO TIOJTHO BaM yaeTcs
peasiv30BaTh CBOM moTeHuWan. Yem sddekTuBHee Bbl paboTaeTe, TeM BbIilie
camoolieHKa. M HaobopoT, uem XyXe Bbl CrpaB/iseTecb C JelaMu —
TEM CaMOOL|eHKa HIDKe.

Y caMooLleHKM ecTb O000pOTHas CTOpPOHAa, M Ha3bIBaeTCs OHA
cam03((PeKTUBHOCTEI0. DTUM CJIOBOM 0003HaualoT CyObeKTHBHOE UYBCTBO
CcOOCTBEeHHOW KOMITETEHTHOCTM U TPOAyKTMBHOCTU. [Ipoie roBops, TO,
HACKO/bKO Bbl cuuTaeTe ceOsi CrIOCOOHBIM BBIMOMHATHL CBOK paboTy, pelaTh
BO3HUKarolue npobieMbl U 0OMBaThCS TTOCTaBIEHHBIX 1[e/el.

Yem Oosiee CriocoOHBIM, KOMIETEHTHbIM U TIPDOAYKTHUBHBIM BbI Cebs
cuuTaeTe, TeM Bbillle OyJgeT Ballla CaMOOLleHKa. A YeM OHa Bbillle,
TeM TIDOAYKTHMBHEe U CIOCOOHee OKa)keTeCch Bbl CaMU. Tak 3TU KauecTBa
B3alMHO TIO/I/IeP>KMUBAIOT U YCUJIUBAKOT APYT ApyTa.

JItonu, ymetolijie ymnpaBisiTh CBOMM BpeMeHeM, UyBCTBYIOT TO3UTUBHbIN
HaCTPOU U yBePeHHOCTh B cOOCTBeHHBIX cuiax. OHU He 6osiTcsi 6paTh Ha cebs
OTBETCTBEHHOCTH 3a CBOIO )KU3Hb.



3aKO0H KOHTPOJIA

B 0CHOBe TICHXOJIOTMHM TaHM-MEHEe/PKMEHTA JIEKUT OJJUH TTPOCTOM MPUHIUIT
T10/] HA3BaHHUEM «3aKOH KOHTPOJIsi». DTOT 3aKOH IVIaCUT: Ballle OTHOIIIEHHE K cebe
MO3UTHUBHO B TOM CTeNeHH, B KaKOH Bbl KOHTPO/JIMPYETE CBOIO >KU3Hb,
Y HeraTMBHO B TOM CTeIeHHW, B KAKOW Bbl UYBCTBYETEe, UTO HE KOHTPO/IHUPYETEe
CBOIO >KM3Hb WM pabory.

OTOT 3aKOH MPOSB/SIETCS B TOM, UTO TICHXOJIOTM HAa3bIBAalOT BHYTPEHHUM
Y BHEIITHUM JIOKYCOM KOHTPOJIsl. BHympeHHull TOKyC KOHTPOJIS CBOMCTBEHEH TeéM
JIOASIM, KOTOPbIe BOCIPUHHMMAIOT Ce0s1 X03seBaMU COOCTBEHHOM CyZIbOBI.
B oT/MuMe OT HUX, JIFOAU C 8HEWHUM JIOKYCOM KOHTPOJISI CKJIOHHBI OOBSICHSTD
CBOU YCII€XW WM TPOBa/Ibl JEHCTBHEM KAaKWX-TO BHEIIHUX CHJI, HallpyuMep
00CTOSATE/TLCTB.

Eciu y Bac BHEIIHMM JIOKYC KOHTPOJS, TO Bbl JXMBETE C OIIYIIEHUEM,
YTO BaMM YTMPaB/SIOT JPYTUe; UTO Bbl JE€HCTBYeTe MOJ JABJI€HHUEM CO CTOPOHBI,
CKa)keM, Haua/JbHMKA, COC/TY>KUBLIEB, 00s13aTe/IbCTB WK HEOIJIaUeHHbIX CUETOB,;
YTO BbI 3aBaJ/IeHBI /leJlaMH, @ BDEMEHHW HHM Ha UTO He XBaTaeT — U BOOOIIe, UTO BbI
He BJ/IaJieeTe HU CBOMM BpPEMEHEM, HU CBOeH >KW3HBIO. B BalllUX CHjaX JIMIIb
pearupoBaTh Ha COOBITHS, ¥ Bbl TOJIBKO TEM U 3aHUMAaeTeCh Yac 3a 4acoM, JieHb
3a JIHEM.

OpHako Mexay OelicmeueMm, KOTOpPOe UejiOBEK COBepIaeT  paju
JNOCTVDKEHHS]  OMpe/IeJIeHHOr0 pe3y/lbTaTa CaMOCTOSTEIbHO W OCO3HAHHO,
U peakyuell, SIBJSIOIIENCS TPAMBIM CJ€JCTBUEM BHEIIIHETO BO3/EHCTBUS,
CYIIIeCTBYeT OrpoMHasi pa3HMIla. TOUHO Takas >kKe pa3HUIA, KaK MeXIy
MO3UTHBHBIM UYBCTBOM KOHTPOJIA HaJ, CBOeH J>KU3HBbIO W HEraTHBHBLIM
OIIYII[eHWEM TMpeObIBAaHUA IOl HAaTUCKOM M CTpeccoM. /[Ias MaKCHMMaJbHO
TIPOIYKTUBHOM pabOoThI BaM HEOOXOZMMO 3HaThb, UTO BbI MOJIHOCTBIO YITPAB/ISIETE
CcaMbIM{ BaXXHBIMH aCITIEKTAMU CBOEH [1e/IOBOM U JTMUHOM JKHU3HHU.



KOHTpo/Ib HaJi II0C/IeJ0BaTe/IbHOCTHI0 COOBITHIH

B COOTBETCTBUU C OJHWUM M3 JYUIIUX OIpe/ie/ieHUN TalM-MeHePKMEeHT —
3TO «KOHTPOJIb HaZ T0C/e[0BaTeMbHOCTbIO COOBITHI». VHBIMH C/IOBaMH,
yMeHHe KOHTPOJIMPOBaTh BpeMsi eCTh yMeHHe pelllaTb, UTO CJjie[lyeT CHe/aTb
B TI€PBYIO O0Uepe/ib, UTO — BO BTOPYIO, a 3a UTO He CTOUT OpaThCs BOBCeE.

YcrelHeIM TaiM-MeHe[)KEPOM MOJKET CUWTaTh Ccebsi TOT, KTO CIiocoOeH
OpraHW30BaTh I0C/Ie/I0BaTeIbHOCTb COOLITHI B CBOEM YKHU3HU TaKMM 00pa3oM,
yTOOBI BCEI/la UMETh BO3MOYKHOCTh paboTaTh Haji CaMbIMU BaXXHBIMU B JIAHHBIN
MOMEHT 3ajlauaMM. YTIpaB/sisi 3TOH I[10C/e0BaTe/lbHOCTbIO, BBbI TIO/ydyaeTe
TIO/THBIV KOHTPOJIb.

M HaobOpOT, I/IOXON TaliM-MeHeI)Kep — TOT, KTO Maj0 3aJyMbIBaeTCs
0 TIOC/Ie/IOBaTe/IbHOCTHA COOBITMM M COOCTBEHHBIX JEMCTBHH, a BMECTO 3TOTrO
TIOCTOSIHHO pearupyeT Ha JlaBjieHHe W TpeOOBaHHUSI CO CTOPOHBI APYTUX JIFOZEH
1 00CTOSITE/TLCTB.



MBIC/IM 1 UyBCTBA

Y KakJoro uyejioBeKa eCTh CBOe TIpe[CTaB/ieHWe O camMoMm cebe, W,
KaKk TOBOpAT [ICUXOJOTH, s-KOHLemnuus. OHa U eCTb Ta BHYTPEHHsA
yTpaB/sitoliasi Iporpamma, Kotopasi peryJimpyet ToBej/ijeHre TUUHOCTU B /1000
Ba)XKHOU c@depe >ku3HU. UesioBeK C CWIbHOW S-KOHLeM[Mel B OTHOLLEeHUH
pacripefieieHUsi BpeMeHM BOCTIpUHKMMaeT ce0s Kak JIMYHOCTb XOPOIIIO
OpPraHU30BaHHYH) Y BbICOKOMPOAYKTUBHYIO. OH UYyBCTBYeT, UTO €ro >KW3Hb
1 paboTa 3aBUCAT OT HEro CaMoro.

Sl-koHLlernuMs BKIOYaeT B cebsi Bce wujed, mMpefcTaBaeHus, 00Opa3bl
U ybexxieHus yesoBeka 0 caMOM cebe, 0COOEHHO OTHOCUTE/IbHO TOTO, KaK OH
yTpaB/sieTCst CO CBOUM BpeMeHeM. OZIHU MBICTST ce0si TFOJbMU UCKTFOUNTETBHO
XOPOLLO OpraHW30BaHHbIMU U 3((deKTUBHBIMU. [Ipyrve MOCTOSHHO UyBCTBYHOT
cebsi meperpy>keHHbIMU M CUUTalOT cebsi pabamu 0OCTOATENHCTB WM BOU
OKDY>KatoIIUX.



HPEI[CTEIBJIEHI/IH CTAHOBATCHA P€d/IbHOCTBHO

Yro Bbl caMu fiyMaeTe 0 ceGe U CBoeli CrioCOOHOCTH YTIPAB/ISAThL BpeMeHeM?
Bbl  cuuTaeTe cebs  UeslOBeKOM  TPOJAYKTUBHBIM,  OpraHWU30BaHHBIM,
3¢ peKTUBHBIM, TIOTHOCTHI0O KOHTPOJIMPYIOIIUM CBOe BpeMsi, paboTy U >KU3Hb?
Kak Ob1 TO HU ObL7I0, ec/id Bbl cuuTaeTe cebsi YCIeIIHbIM TalM-MeHe[IKepoM,
TO Bbl UM CTaHeTe. A BCe TOTOMY, UTO OyZieTe eCTeCTBEHHO BeCTH cebsi Tak,
Kak 11o/jo0aeT uesioBeKy JaHHOTO THIIA.

Sl-koHuemnuys OyzeT MoATanKWBaTh BaC K TaKOMY TOBeJeHUI0, TIOCTYITKaM
Y BHEIIHUM TPOSIB/IEHUsIM, KaKre CBOMCTBEHHBI TOW JIMUHOCTU, KaKOU BbI ceOst
BuguTe. ECciu Bbl BepuTe, UTO yMeeTe TMpPaBWU/IbHO paclpefesisiTb BpeMs,
TO U BIIPaBJy CTaHeTe XOPOIIMM TailiM-MeHe/kepoM. VI Ha060pOT, BbI MoXKeTe
MpOC/yIIaTh BCe KYpChbl IO TalM-MeHe[)KMEHTY, IpPOUUTaTb BCE KHUTU
1 onpoboBaTb BCe CUCTeMbI, HO ec/iu OyleTe cuuTarth ceOsi TJIOXUM TakiM-
MeHe/PKepOM, BaM HUUTO He TIOMOXKeT. Ec/iv Bbl 3aBesiv MPUBBIUKY OMa3/bIBaTh
Ha BCTpeud U coOpaHUst WM YyOeXKIeHbl, UTO pacropsiioK AHS He [Js Bac,
BCe 5TU HaBbIKM U HACTPOEHHsI aBTOMaTUUeCKU COPMUPYIOT COOTBETCTBYIOLLIEe
roBejieHue. []o Tex Mop MoKa Bbl He U3MEHUTe CBOUX Mpe/CTaB/ieHui 00 ypoBHe
cobcTBeHHON 3(PPEKTUBHOCTY M TMPOAYKTUBHOCTH, He W3MEHUTCSI U Ballla
CMIOCOOHOCTD YTIPaB/STh BpEMEHEM.



IIpuMuTe perueHue

Kak obpecTy HOBbIe, MO3UTHBHBIE TIpe/CTaB/ieHus1 0 cebe U cOOCTBEHHOM
NpoAyKTUBHOCTH? K CcyacThlo, C/ie/iaTh 3TO He TaK YK U TPyAHO. [IpocTo HY>KHO
obecrieunTh Ha/muuve YeTbipex D, 0 KOTOpBIX s roBopwi paHee. [IpumuTe
peiieHre B 0003puMoM OyaylieM pasBUTb B cebe orpejienieHHble HaBBIKU
yrnpaB/eHus] BpeMeHeM — HallpuMmep, BCerja SIBISITbCSA Ha BCTPeUYU BOBpEMS.
[Toutn nrobasi mepemMeHa B Halllel >KW3HW TIPOMCXOAMUT TOT/lA, KOTAA MBI
TIPMHMMaeM YeTKOe U OJHO3HAuHOoe pellleHure BIIpe/b Je/aTh UTO-TO M0-APYTOMY.
PewieHue cTarh yCIelIHbIM TaliM-MeHe/I)KepOM — NepBeULINA U BaXKHEMIIUM 111ar
Ha BallleM Iy TH.

MHorue roBopAT U [yMarT 0 HeoOXOAUMOCTH COBEPIIIEHCTBOBAHUSI CBOMX
HaBbIKOB yIipaBieHUs BpeMeHeM, VHOrzAa naxe MOCeLatoT
CreLMaju3upoBaHHble KypCbl, HO TaK W He TIPUHMMAKOT OKOHYATe/bHOI'0
1 6eCroBOPOTHOTO pellieHusi CTaTh 3PGeKTUBHBIMU, MPOAYKTUBHBIMU U XOPOIIIO
OpraHMW30BaHHBIMU JTFOAbMHU.



3anporpaMmmMupyuTe CBOM MO3T

EAVHOXABI TPUHSB pelleHre CTaTb BbICOKOMPOJAYKTUBHOU JIMYHOCTHIO,
Bbl TIO/TyyaeTe BO3MOXXHOCTh TMPUMEHATh Ha MNPAKTHUKE Le/bld PsiJi METOZAO0B
CaMOMnporpaMMHUPOBaHUSI.

[TepBBIi W3 HUX TIpejrio/araeT H3MeHeHHe COOCTBEHHOTO JIeKCUKOHA
Y BHYTPEHHero auvasnora. Baiy sMolmu U Te [eUCTBUS, KOTOPbIE Bbl MOXKETe
COBepIllIaTh TOfi WX BO3JEWCTBHMEM, Ha 95 TIPOLEHTOB 3aBUCAT OT TOrO,
YTO U KaK Bbl TOBOpUTe cebe Ha TIPOTSHKEHWH OOJIbIlleM YacTh BpEMeHH.
[ToBTOpsiiiTe cebe: «$I Xopolllo oOpraHu30BaHHasi W BBICOKOMPOAYKTHBHAsI
MMYHOCTb». EcM y Bac BO3HMKHET OIyIl[eHHe Teperpy>KeHHOCTH paboToM,
OCTAaHOBUTECh, Cjle/laiiTe HeOOJILIIION TIepepbiB M CKaKUTe cebe: «$ XOpoIro
OpraHW30BaHHasi U BbICOKOMIPOJYKTUBHAS JIMYHOCTHY.

CHOBa W CHOBa YKpEIJISINTeCh B MbIC/IM, UTO Bbl OTJIMUHBIA TaUM-
MeHemkep. Ecnu KTo-HUOYABL CIIPOCUT Bac, Kak Bbl YIIPAB/IsieTeCh CO BpEMEHeM,
OTBETbTe eMy: «$1 K/1aCCHBIM TalM-MeHe)Kep».

Kaxzaplii pa3, korja Bbl OygeTe roBopuTh cebe 3T CJ/iOBa, Baille
MO/ICO3HAaHME CTaHeT BOCIPUHMMATh WX KaK KOMaHJly YW MOTHWBHPOBAaThb
W TIO[TajlKWBaTb BaC K TOMY, UYTOOBI IPO/IEMOHCTPUPOBATh XOPOIIYIO
OpPraHn30BaHHOCThH U B PEaIbHOCTH.



IIpeacraBisiiTe cedsi TAKUM, KAKHM XOTHTE CTaTh

BTopoii cmocob u3MeHUTh CBOe MOoBefieHNe — Mpe/ICTaBUTh Ce0si OTTMUHBIM
TaiiM-MeHepkepoMm. Co3paiiTe Mbic/ieHHbI 00pa3 cebsi caMoro Kak yesioBeKa
OpraHv30BaHHOrO, 3(pQeKTUBHOTO, y KOTOPOTo BCe Tof, KOHTposieM. [TomHUTE:
KakuM Bbl Ccebsi BUZIUTe BHYTPHU, TAKUM CTaHeTe U CHapYXHU.

Kak Obl Bbl cebsi Benud, ecau Obl yke ObUIM Ue/IOBEKOM XOPOLIIO
OpPraHM30BaHHbIM UM BBICOKOMPOAYKTUBHBIM? Uem Obl Ballle TIOBejjeHUe
OT/INYaj0Ch OT Balllero CEerofHsIHero, Hacrosiaiero? HapucyiiTe MbIC/IeHHYIO
KapTuHy — cebsi caMoro CIIOKOMHOro, yBepeHHoro B cebe, 3¢dekTHBHOrO
Y CIIOCOOHOTO BBITIONHSATH OTPOMHBIN 00beM PabO0ThI B KOPOTKHE CPOKHU.

[TogymaiiTe: Kak, MO-BallleMy, BBIT/ISIIUT BBICOKOTIPOAYKTHBHBIN UeloBeK?
Kakoti y Hero pabouwnii cton? HaBepHoe, UMCTBIM U akKypaTHbI? Kakue y Hero
nBwkeHusi? Ckopee Bcero, pacciabseHHble W HeToporuiiBble. Co3faiite cebe
YeTKUM YMO3PUTe/IbHBINM 00pa3 cOOCTBEHHOMN TMUHOCTU, KOTOPasi 0UeHb XOPOIIIO
yMeeT YIIpaB/siTb BpeMeHeM U YKU3HbIO.



JleliCTBYHTe TaK, KaK OyATO BCe y)Ke CBepIIH/I0ChH

CylleCcTByeT ¥ TPeTUi CII0cob caMorporpaMMHUPOBaHMS, @ UMEHHO: «BECTH
cebsl Tak, Kak OyATO BBI y)Ke», HarpuMep, OB/a/ie/ii YMeHWeM IIpaBUIbHO
pacrpeensth Bpemsi. Jlymaiite o cebGe Kak 0 ue/loBeKe, BLICOKOOPTaHU30BaHHOM
BO BCeX JlejlaxX, M TIOCTYIalTe Tak, Kak OyATO He HCIbIThIBaeTe B 3TOM Jiejie
HUKakuX npobsieM. Kak Ob1 Bl cebst Besiu, ecyid ObI y>ke CTalu OTJIMUHBIM TalM-
MeHe/pKepoM? UTo MMEHHO BbI Jiefiaid Obl TIO-APYroMy, a He Tak, Kak ceiyac?
Bbnaroyapst uemy Bbl ObI/TM ObI HAMHOTO MPOAYKTHBHee U 3¢ deKTrBHee B paboTte
Y )KU3HU?

Ecmu Bbl OyfeTe gymaTb KaK Ye/IOBEK, YMEOIWM YIIPaBISTh CBOUM
BpeMeHeM, M UyBCTBOBaTh cebsi TaKuM, TO HauHeTe BeCTH cebsi mofobaroiym
XopolemMy TaliM-MeHe/pkepy o0pa3oM. Kak HH CTpaHHO, [Ja)Ke eC/d BbI
He Oynere cumTath Ce0Osi KIacCHBIM TaliM-MeHe/PKepOM, HO CTaHeTe UM
NpukuobleambCsi, TaKWe [JeWCTBUSI BBI3OBYT B Bac OllyllleHWe JIMYHON
s¢dekTrBHOCTU. [ToCTyIast 10 MPUHLIUAITY «CUMYJIHAPYH, TOKa He TIOyUUTCSI»,
Bbl U BIIpaBJy CMOXXeTe H3MEeHUTb CBOIO MaHepy IIOBe/leH!Us], TPUBLIYKU
U JeUCTBUS.

3HaeTe /i1 Bbl KOTO-HUOYJb, KTO OTJIMYAETCS HCK/IIOUHUTETBHO BBICOKOM
CTeTeHbI0 CaMOOPraHW30BaHHOCTU? VICIO/b3yiiTe 3TOr0 YejioBeKa B KauecCTBe
poneBor Mopend. ITocTosiHHO crparyBaiiTe cebsi: «Kak Obl OH mocTymwmi,
ecny Obl eMy TIPe/ICTOSIO TIPOJie/iaTh TaKOH OTPOMHBIN 00beM paboThl B CTOJIb
oxarble cpoku? Kak Obl OH OpraHr30Bajl CBOM /leHb U KaXKbI Yac JHS?»

[TpencraBeTe cebe, UTO COCTaB/sieTe TMPOTpaMMy [IJIi KOMITbIOTepa.
HaunuTe symaTh 0 cebe TakoM, KaKMM BbI XOTe/Ti Obl ce0sl BU/IETh, a He O TaKOM,
KaKUM BbI, BO3MO)KHO, KaXkeTech ceOe cerofjHsi. BoobOpakaiiTe cebsi TMUHOCTBIO
BbICOKOOPIaHW30BaHHOW M HUCK/IHOUWTENbHO 3ddekTrBHOW. CrieiuTe 3a CBOUMM
roBefieHreM OyKBa/ibHO TIOMUHYTHO M CTapalTeCh XOJUTh, TOBOPUTb, [yMaTb
Y [IeliCTBOBATh TaK, KakK /ie/lal0T BCe 3TO MUCK/IHOUUTEIbHO MPOAYKTUBHBIE JIFO/IH.



I dexT OyaeT mopasuTeIbHbIM

Bce, uero BaMm yjactcsi JOOWUTHCS B XKU3HU, OyJeT pe3y/bTaTOM Balllero
yMeHUsI PpacriopsbkaTtbCsi BpeMeHeM. EciM Bbl XOThb UyTb-UyThb ITOBBICUTE
3 $eKTUBHOCTb UCMO/b30BaHUsI CBOEr0 BPEMEHH, Ballla MPOJYKTUBHOCTb TOXKe
BbIpacTeT. A BMecCTe C Hell — U pe3y/ibTaThbl Balllero TpPy[a, AeHEeXXHOe
BO3Harpax</ieHue M Y/IOBJeTBOPEHHOCTh Co0oi. OBnajieB yMeHUeM YIIPaBJIsiTh
BpeMeHeM, Bbl B KOHEUHOM UTOre yIYUIlIUTe U CBOE T0JI0)KeHWe, TTIOBBICUTE CBOU
MPECTWK, AaBTOPUTET M CTaryCc. XOpOoIlWe TauM-MeHeIKepCKrue yMeHusl
rapaHTUPYIOT OBICTPBIN KapbepHbBIN POCT.



I'1aBa 2
Onpepesinte CBOH 1|eHHOCTH

YMeHue ympaBisTb BPEMEHEM Ha CaMOM /[ieie eCTh yMeHHe YIIPaB/IsTh
cBoeli u3HBIO. [103TOMY MOBBIIIEHWe JUUHOW 3((HEKTUBHOCTH HAUuMHAETCS
C TiepeolieHKH COOCTBeHHBIX IjeHHOoCTell. CorsiacHO O[HOMY W3 3aKOHOB Mépdu,
«KaK TOJIbKO Bbl TIPUHUMAeTeCh 3a KaKyo-HHOyIb CpPOuHyH0 paboTy, Bcerza
HAXOZIUTCSl [IpyTrasi, KOTOPYI0 HEeoOXOJUMO BBITIOJTHUTEL ellje paHblie». UToObI
HAyUUThCS YIIPABJISITH CBOMM BpEMEHEeM TIPaBU/IbHO, BHauajie HY)KHO UYeTKO
yACHUThL cebe CBOU 1[eHHOCTH.

Xopouiii TaliM-MeHe)KMeHT TpeOyeT, uToObI BbI TIPUBEIM KOHTPOJb
HaZl TIOC/Ie[J0BaTebHOCTbI0 COOBITUI B TapMOHMIO CO CBOeM 1IeHHOCTHOMU
CUCTEMOM, C Tem, uTo [/si Bac Haubosee BakHO. Ecnu Bel He OyzeTe 3HarTh,
YTO Ba)KHO, a UTO HET, Yy BaC He OKa)XeTCS W MOTUBAI[MM K TOMY, UYTOOBI
KOHTDPOJIIPOBAaTh CBOE BPEMH.

[TogymaiiTe: 3auem Bbl JefiaeTe TO, UTO jfenaere? Paau uero BcTaeTre
o yrpam? Ilouemy xoauTe Ha paborty? Ilo Kakoil mpuuuHe paboraeTe Tam,
rae paboraere?



CMBIC/I 4 11e/1b

Ka/ib1i1 uesioBeK UCTBIThIBAET IMTyOOKYI0 MOTPeOHOCTb B CMBIC/IE U 1ie/v
»u3Hu. OueHb YacTO JIFOAW HAXOASTCS B COCTOSITHUM CTpecca U UyBCTBYIOT ceOst
HECUYaCTHbIMU MMEHHO TOTOMY, UTO UM KaKeTcsi, OyATO BCe, UTO OHM [IeJalor,
JIUIIIEHO CMBIC/IA, UTO UX XKU3Hb OecliesibHa U He COOTBETCTBYeT UX LIEHHOCTSIM
u yoexxaeHusiM. BoT moueMy Bcerzia ciejyeT HauMHATh C BOTIPOCA «3aueM?».

[Tpuembl TaliM-MeHe)KMeHTa MOT'YT cJiefiaTb Bac 3¢ (eKTUBHee, HO MOJIb3bl
OyzeT Maso, ecnd Bbl CTaHeTe TIPOJYKTUBHee B Jiesie, JIMILIEHHOM [Jisi Bac
cmbicsia. IloBbiieHrve 3(@(EKTUBHOCTM B TakOM CJjiyyae TMpUBEJET JIMIIb
K YCU/IEHUIO UyBCTBa OTUY>K/I€HHOCTHU, HEY/[OB/IeTBOPEHHOCTU 1 OeCIOoKOoNCTBa.



Uto uMeeT /i1 BaC HaM00/IbIITYH0 IIeHHOCTh?

Cnepnytoliiie BOIIPOCHI, KOTOpble BaM HY)KHO 3ajiaTh ceOe, 3BydYaT Tak:
YTO /ISl MEeHsI B )KU3HU HanboJsiee 3HAUMMO? UTO MeHs [[eHiCTBUTETbHO BOJTHYET?
YTo 51 o-HaCTOsAIIEeMY 11eHI0? A 3a UTO He CTasl Obl IepeXXuBaTh?

Bel Oyzere uyBCTBOBaTh Ce0si Ue/IOBEKOM TIO-HACTOSIIIEMY CUaCT/IUBBLIM,
I[eHUMBbIM ¥ 3HAUMMBIM JIUIIh B TOK Mepe, B KaKOW Bailie [[eJi0 — TO, YeM BbI
3aHUMaeTeCh W30 JHS B JieHb, — COOTBETCTBYeT BallluM IieHHOCTsM. CTpecc,
HalpspKeHWe, TpeBora M pa3oyapoBaHWe — W B JKU3HU, U B pabore — moutu
1[e/IMKOM SIBJIIFOTCSI CJIEAICTBUEM TOTO, UTO BbI 3aHMMAaeTeCh OJHUAM [IeJIOM,
a LieHuTe U OoJieeTe 3a COBCEM JIpyToe.

B Hayke XOpOIIIO OMMCAHO U M3Y4YeHO TaKoe siBjIeHHe, KakK 3MOIMOHAIbHOe
BbIFOpaHUe. [3-3a TIOCTOSIHHOTO HampsDKeHUs1 Ha paboTe pPyKOBOAWMTEA
KOMTIaHU YaCTO CTAaHOBSITCS €r0 JKepTBaMU. A BOT JIFO[W, KOTOpbIe JI00ST CBOe
JIeJI0 ¥ BK/IAZIBIBAIOT B HETO BCIO [YIIY, ITOTOMY YTO OHO COOTBETCTBYET WX
I[eHHOCTSIM, PEe/IKO JKa/yIOTCS Ha CTpecC U BhiropaHue. Korja ueyioBek XKMBeT
B COIVIACUM CO CBOWMH LIEHHOCTSIMH, OH, ITOXO)KE, WCTIBITBIBAET TOCTOSHHBIN
TIPU/IMB SHEPTHH, BOOAYILEBI€HUSI U KpeaTUBHOCTH. CTpecc TOsIB/ISIeTCS TOT/a,
KOTZla Ye/lOBeK 3aHMMAaeTCsl YeM-TO, UTO HWZeT Bpa3pe3 C ero TOAJTMHHBIMU
uzieasamMmu.

Pa3beputech B cebe, oco3HaiiTe COOCTBeHHbIe IIEHHOCTH, BEPOBaHUS
U yOexmeHuss U cripocuTe cebsi, UTO BBl MO)KeTe M3MEHWTh B CBoell paboTte
U OKDY)KeHWH, UTOObI MPUBECTH WX B TapMOHHIO CO CBOMMH >KU3HEHHBIMU
MIPUOPUTETAaMH, C TEM, UTO y BaC BHYTPH.



Bbl yHUKa/IbHBI

Oco3HaiiTe ¥ MPUMUTe TOT (PaKT, UTO Bbl YHUKAa/bHAas, IKCTpaoOpAUHapHasi
JIMYHOCTH. Ballm 11eHHOCTU CKJIa/IbIBa/IMCh U Pa3BUBA/IMCh Ha MPOTSHKEHUM BCer
u3Hu. OHU chOpMUPOBAUCh TI0, BAWSHUEM OeCUMC/IeHHOTO KO/IMuecTBa
nrofieid U COOBITUIM. DTO 37eMeHT Balllell MCUXO0JIOTUUeCKOM U SMOLIMOHATBLHOM
OHK, JacTp Bauiero xapakrepa U UHAUBUAYA/JIbHOCTU. M C TogaMu OHU BpsiJl JIA
ripeTeprsT u3MeHeHue. [105ToMy BaM cjiefiyeT orpe/ie/iuTh, KAKOBbI OHU — Ballly
TO/I/TMHHBIE I[€HHOCTH, a 3aTeéM OpraHu30BaTh CBOKO >KU3Hb M PabOTy TaKUM
obpa3om, uToObl OHM HAaXOAW/IUCh B COIVIACUY C STUMH L[IeHHOCTSIMH.



AHa/M3upyHTe cedsn

Inst Toro utoObl pa3obpaThcsi B cebe, MOHATH, UTO BbI 3@ Ue/IOBEK, MOXKHO
BOCIT0JIb30BaThCS OTHAM TIPOCTBIM yTIPa)KHEHHEM.

1. 3akoHuume npeonodxceHue: «...»

Ecim 6b1 He3HaKOMeI| CIIPOCH/T Bac, KTO BbI TaKOM Ha CaMOM jiejie, UTO ObI
Bbl eMy OTBeTw/IM? Kakue c/ioBa MPUXOAST BaM Ha yM TepPBbIMH, KOT/Jja BbI
TIbITaeTeCh OnucaTh ceds? UTo BbI CKaXkeTe 0 CBOel paboTe, TMUHBLIX KaueCTBax,
HaZie)klax, MeuTaX W CTpeM/eHusix? BpibepuTe HECKO/IBLKO CIOB, OT Tpex
710 TISITU, KOTOPBIMH MOYKHO 3aKOHUWTB 3TO TIPe/IJIOKEHHE.

ITpencraBbTe cebe, UTO OKPY>KAFOIUX JIFOJEH, Te€X, C KOTOPHIMU BbI )KUBETE
unu paboraete 60K 0 GOK, pellnIv CIIPOCUTh, UTO OHU O Bac AyMaroT. Kak Bam
KaKeTcsl, uTo Obl OHM oTBeTWIM? Kak OBl 3TH /IFOAW OMMCAaNM Bac: KaKOW BbI
yeJsIoBeK, Kakue 1[eHHOCTH pasziesisseTe? Kakue BbIBO/[bI OKPY>KArOII[e MOT/IN Obl
c7iesiaTh O Ballled TOJATMHHOM JTMYHOCTU MCXO/sl M3 TOTO, KakK Bbl cebsi BezieTe
1 KaK OTHOCUTECH K HUM?

2. 3akoHuume npeodnodiceHue: «JIroou...»

Korma BbI AymaeTe O /rofsxX BooOINe, B OKPY)KAlOIleM MWpPE, UTO BbI
MOJKeTe 0 HMX CKa3aThb, KaK MOKETe OIHMCaTh UeJi0BeueCcKul poz? MoxkeT, mroau
K)KyTCs BaM [JOOpBbIMH, IIepbIMU, JHOOAIMMH? WM OHM BUASATCS BaMm
JIeHUBBIMHM, HETIOPSIIOUHBIMU 1 He 3aCTYKUBAIOLMU JJOBEPUSI?

OT oTBeTa Ha 3TOT BOIPOC BO MHOTOM 3aBMCHT Ballle OTHOIIIEHHE K JIFOZSM
13 pa3/MuHbIX cdep Bailel KU3HU. U He TonbKo. B 3HaunTebHOM CTeTeHu OH
TipefioTipe/ie/isieT, uero Bbl /00beTeCh KaK PYKOBOAWTE/Nb W UeJIOBEK B KPYTY
CeMbHU U JIpy3eH.

3. 3akoHuume npednodceHue: «Ku3Hb...»

BaMm MOJKeT IMOKa3aTbCsi, UTO OTBETHUTH Ha 3TOT BOMPOC MPOIIle ITPOCTOTO,
HO B HeM HaliJieT BbIpa)KeHHe BCs Ballla KHU3HeHHasl ¢unocodus. [To3uTUBHO
HaCTPOEHHbIe, 3/0POBble W CUACT/IMBbIE JIIOAW BOCIPHHHUMAIOT >KU3Hb
Kak OOo/bIlIoe MPUK/IIOUeHHe, TI0JTHOe B3J/IETOB U TaJieHul, HO BO BCEX CIydasix
YIAMBUTEbHOE U TIPEeKpacHoe.

51 oueHb MO0 OAHY MCTOPUIO O TOM, KaK MOJIO[OW UesiOBeK, TPHUJs
K unocody, ckasart:

— JKv3Hb TsKena.

Ha uto ¢unocod crpocu:

— ITo cpaBHeHwutO € ueM?

Kak ckasana XeneH Kemnepd: «KusHp — mibo Jepskoe NpUKTIOUEHHe,



mb0o HUYTO». A KaKoi OHa BUJIUTCS BaM?

4. 3akoHuume npeodnodxceHue: «Mos eeauualiias yeab 8 HCU3HU. . .»

Ecmu Obl BbI MOIJIM TI0 MaHOBEHWIO BOJIIIeOHON TMalouku peaii30BaTh
OfIHY, CaMyt0 OOJIBIIYIO 1]e/lb — He Ba)KHO, KPAaTKOCPOUHYIO WJIH [IOJITOCPOUHYO,
JNOCTKeHWe KOTOpO#M oOKa3asio Obl Haubosiee CyllleCTBEHHOE TIO3UTUBHOE
B/IMSIHYE Ha Ballly >KWU3Hb, — UTO 3TO ObuIa ObI 3a 11e/1b?

W HakoHel], 3aKOHUUTe elle [Ba MpeJIOKeHUs:

«Mos BesiMuatiiias 1ieJib B MpoQeccuu. . . »

«Mos Benmuauias 1je/ib B CEMbeE. ..»

BoT oHM — camble Ba)KHble, OCHOBOIO/IArarol{yie BOIPOCHI, KOTOPbIe BbI
MokeTe cebe 3ajaTh. [Tocsie TOro Kak Bbl /a/lUuTe HAa HUX SICHBIA U UETKUN
OTBeT — XOTS 3TO OyzleT Heyierko, — Bbl CMOXKeTe CIIPOCUTH CeDsi, UTO HY)KHO
W3MEHUTb, UTOObI Ballld »KW3HEHHbIe TPHOPUTETHI M TO, KaK BbI MCIIO/b3yeTe
CBOe BpeMsi, UMeJTi ropas/io 0o/blilie TOUeK COMPUKOCHOBEHHUSI.

Kak roBopun Hanosieon Xwumi, «4eTkoe onpeziesieHre 1ie/id — Hadaao BCex
YyesI0BeYeCKUX [0CTHKEHUN.

KakoBbI Baily 1ei?



I'naBa 3
3ajanTe cede K/I0UeBbIe B TAM-
MeHe/HKMEHTE BOIIPOCHI

«JTymaii MeaieHHo. .. Petmaii 6pictpo»[3l — opHa M3 nyummx u mygpeiimmx
KHUT, KOTOPbIe BBILLIM B CBET 3a MOC/IeJHHe HeCKOJIBKO JieT. Kak IpoHULaTeIbHO
3ameuaeT ee aBTOp /loHuen KaHemaH, HaM He0oGXOJUMO MCIOIb30BAaTh BCETO
JUIIL /1B THIA MbIIUIeHUS], UYTOOBI YCMEIIHO CHpaBAsSITbCSI CO BCEMHU
BO3MOKHBIMU TIpOO/ieMaMy M CUTYal[UsiMH, BO3HUKAIOIIMMHU B TIOBCEIHEBHOMN
JKH3HMU.

BeicTpoe MbllUIeHWe Mbl TIPUMEHsieM /[ijIsl BBITIOJIHEHUSI U TPeO/OIeHuUs
KPaTKOCPOUHBIX [eMCTBUH, 00s3aHHOCTEH, 3aja4, TIpoO/sieM U CUTYyal[uid.
B pe3ysbTare Mbl ZieiicTByeM ObICTPO, MOUTH WHCTUHKTUBHO. B GosbIIMHCTBE
C/lyyaeB B TTOBCEAHEBHOM »KM3HU Takasi hopMa MBILILJIEHUs BIIOJIHE a/jeKBaTHa.

Bropoit Tun wmeiuieHdss KaHemaH HasbiBaeT Me[JieHHbIM. Peanu3ysi ero,
yeJ/IoOBeK KakK OyZITO caMOyCTpaHsieTCsl OT BCero CUFOMHUHYTHOTO, UYTOObI CIIOKOMHO
NoZlyMaTh O TOM, KTO OH eCTb, a TaKXKe O JeTa/saX CUTyal|uH, B KOTOPYHO MOIaJl.
TOMBKO 3aTeM OH MOXeT MPUHUMAaTh pelleHUs] YU MOpasMbILUIATb, YTO [e/aTh
panee. [To mHeHuto KanemaHa, HeyMeHue JIrOfed AymMarb MeZJIeHHO, KOrja 3TO
HeoOXOAMMO, U eCTh TJIaBHasi TpUUMHA OOMBIIMHCTBA OMIMOOK, KOTOpPbIE MbI
COBepIllaeM B JKU3HH.



CHauvajia fymau, moToM AeHCTBYH

YToObI CTaTh OTJIMYHBIM TaM-MEHEIKEPOM M MOTYUUTh ITOTHBIM KOHTPOJIb
HajJi CBOed JKWU3HBIO, BaM HeOOXOJUMO pEry/spHO BBIIEJISATE  BpeMs
Ha Me/jjIeHHOe MbliieHre. Haunure ¢ Boripoca «UTo s MBITAIOCh Ce/1aTh?».

HapepHsika Bbl HEPEJKO JIOBW/IM CeOs Ha TOM, UTO YIOPHO 3aHMMAaeTeCh
YeM-TO, XOTSI He yI0CY>KUIMCh XOPOIIIEHbKO 00/I[yMaTh, Uero Bbl Ha CAMOM /iefle
JI00MBaeTeCh.

OpHa 3ameuaTejibHasi WCTOPHUS TIOBECTBYeT O TOM, KakK ceMelHas Tapa
oTIpaBu/Iach Ha aBTromobune u3 CaH-/Iuero B Jloc-AHmKenec. 3a pysieM CHAes
MyK. OH He 3Ha/l JOpOTrd, TeM He MeHee exajl Ha TPWINYHONW CKOPOCTH.
B Kakoi-TO MOMEHT >KeHa CIIpOCHIIa:

— Hoporoi, a pa3ee ropoj @eHUKC HAXOAUTCS 110 My TH B JIoc-AHmpKenec?

— IToueMy ThI CrIpaIlIMBaelllb? — TOUHTEPECOBAJICT MYXK.

— TToTOMY UTO MBI TOJIBKO UTO MpOEXa/M 3HAK, YKa3bIBAIOIIUH, UTO II0OCCE
BezieT K PeHUKCY, — OTBETH/IA JKEHa.

— He oOparjaii BHUMaHusi! — 3aMeTW/ MyX. — Mbl OTIMYHO TIPOBOJUM
Bpems!

[Tpexkze ueM Ha)kaThb Ha Te/lajib ra3a M ymuaThCs IO Jopore B Oyayiee,
BbI JIO/DKHBI TIPeZIeJIbHO SICHO TPe/ICTaBIsATh cebe, KyJa Be[eT 3TOT MyTh. Uero
BbI [TLITAETECH JOOUTHCS?

Baiiia 11je/1b — IPOXKUTh 3aMeuaTe/IbHYI0 KHU3Hb? Bl MbITaeTeCh MOCTPOUTD
OMecTAIyI0 Kapbepy WM CO37laTh HEKOEe BhbIIAoIeecs TMPOoW3BeeHne? Ycrex
B 3HAUMTE/IbHON Mepe 3aBUCHT OT Ballleli ClIOCOOHOCTH OCTAHAB/IHUBAThCS, YTOOBI
TIpOaHa/IM3UPOBATh CUTYAI[UI0, TOPedIeKCUPOBaTh — MHBIMHU CJIOBAMM, TIOJIyMaTh
MeJIeHHO. VIMeHHO 3Ta CriocoOOHOCTh BO MHOTOM OITpe/esisieT, YAACTCS JI BaM
OpraHu30BaTh CBOE BpeMsl TaKUM 00pa30oM, UTOObI JOOMTHCS ITPOAYKTHBHOCTH
Y TI0JTyUYUTh MAKCUMaJ/IbHOE YIOBOJLCTBHE W YAOBJIETBOPEHHE OT TOTO, YeM BbI
3aHHUMAeTeCh.



CTpoiiTe 1/IaHbI C MBIC/IBIO 0 OyAyIIeM

OtpaBaiiTe cebe SICHBIA OTUET B TOM, K KAKUM MMEHHO /IOCTM)KEHUSM BbI
crpemutech. CtuBeH KoBu coBetyeT: «HaunHaliTe C MBIC/IBIO O KOHIlE». KakoB
TOT KOHEUHBIM MTOT, MCXOJl WM pe3y/IbTaT, KOTOPOro Bhl Jo0uBaeTech? K uemy
Bbl XOTHTe TpPUUTH? B30upasch BBepX I10 JIECTHUIE YCIexa, ybeauTech,
YTO MPHUCTIOHUIN €€ K HY)KHOMY 3/JaHHIO.

Pagy uero Bbl TpyauTech? UYT0oOBI 3apaboTaTh /[IOCTAaTOUHO JI€HET
U TPOXKUTh >KU3Hb 0e30eHO M CcYacTIMBO? MM MpOCTO MOTOMY, UTO JIFOOUTE
CBOIO paboty? Vv moTomy, UTo UyBCTBYeTe: y BaC €CTh HeKast MUCCHUsI, KOTOPYIO
Ba)XHO BBITTO/THUTB?

Kakoii Obuta Obl Balla paboTa, eciu Obl Bbl peajM30Baid  CBOIO
Be/IMUaiiyro 1enb? KakoBo Baiie BujieHHWe CaMOro CeOs W CBOEM Kaphephl
B jgonrocpouHoM IMiaHe? KakoBa Bama Muccusi? UTo BBl MOXeTe /1aTh
OKPY>KaloIUM, KaK MOXKETe M3MEHUTh MX >KU3Hb? UTOOBI OBITh IM0-HACTOSIIEMY
CUACT/IUBLIM U Y/OBJETBOPEHHBIM UE€JI0BEKOM, HEOOXOJUMO TPYAWTLCA Ppaju
yero-to OOJIbIIIEro, UeM Bbl CAMM, Pajii Uero-TO TAKOTO, UTO MOXKET U3MEHHUTh
K JIYUIIIEMY >KHU3Hb U pabOTy JPYTUX JIFOZEH.

Eciu Bbl «Iamiere» TOJMBKO Pajy TOTO, 4TOObI OIUIauMBaTh CBOM CUETa,
BaM  OyzeT TpyAHO TIOAAepXXHBaTb B  cebe  BBLICOKMH  YpPOBEHb
3aMHTEPEeCOBAaHHOCTH U YBJIEUEHHOCTH PabOTOM.



MbIC/IMTe B J0/ITOCPOYHOU MePCreKTHBe

[Tpodeccop Tapmapackoro yHuBepcutera OpBapg bandwung 6omee
MATUAECSITA JIET JKU3HU TIOCBATWI HW3yYEHHI0 YCTAaHOBOK U TIOBEJEHHS
YCITEIIHBIX JIIO/Ield He TOJLKO B AMepHKe, HO U BO BceM Mupe. OH BBISICHHII,
YTO CyI[eCTBYyeT OJJHO 0COD0Oe KaueCTBO, KOTOPOe HEM3MEeHHO OT/IMUaeT JTHJIeH,
JNOOHBAIOIIUXCS BBICOKUX pe3y/IbTaToB, OT TeX, KTO HWUEM TaKHUM I10XBACTaTh
He MokeT. OH Has3Bajl 3TO KaueCTBO YMEHHUEM MbBICJUTh B [JOJTOCPOYHOM
nepcriekTiBe. BaHbuag oOHApy)KW/I, UTO YCIIEIIHbIE JIFOAW HaXOAST BpeMms,
yToOBI TMOAYyMaTh O OyAyLEM — O TOM, UTO CJIYUHUTCSI uepe3 JeCsATb, a TO
W JBajlaTh €T, — U abCO/IFOTHO TOYHO PEIIUTh, YEro OHM XOTSAT ZOOUTHCS
B )KM3HH U MPO(Q)eCCUM K TOMY BpEMEHH. 3aTeM OHM BO3BPaIIlal0TCsI B HACTOSII[Ee
Y TepeCcTpParBalOT CBOIO PabOTy M )KU3Hb TaKUM 00pa3oM, uToObI BCe, UEM OHH
3aHUMAFOTCS, TIOZBOAMIO MX K TOM TOUKe B OyAyIlieM, B KOTOPOM OHU XOTST
0Ka3aTbCs B KOHIIE KOHIIOB.

OTO OueHb [IeHiCTBEHHAas MeTOJUKa, M BBl TO)XKe MOXKETe B3STh ee
Ha BOOpyXeHue. /I Hadaja mMoAyMmailiTe O CBoel JXM3HM Ha Trof, [Ba,
Tpu Briepes. IIpencraBeTe cebe, UTO BCe B HEM CJIOXKWIOCH KaK HeJb3s JTydllle.
Co3paliTe B yMe UeTKYHO KapTHHY CBOel paboThI: Kakoii Obl OHa Oblia, eciiu Obl
BCe IIUVI0 TaK, Kak BaM xoueTcs. OINSIHUTeCh BOKPYT M OITHIIWTE CBOMO
W/leabHYIO JKU3Hb U UjleasbHyI0 paboTy. A 3areM crmipocute cebsi, UTO U3 TOTO,
yeM Bbl 3aHMMAaeTeChb CerofHs, COIVIACyeTCs C BalllMMU IIPe[CTaB/I€HUSIMU
00 uzeanbHOM OyayIeM.

C TOUKM 3peHust 3TOro Oy/yllero B3I/ITHUTE Ha ce0sl CerofiHsIIHEero, CBOIO
CUTyallMl0 B HACTOSI[UH MoMeHT. IlogymaiTe, Kakue IIlard BaMm CJIeAyeT
NIPeANPUHSTh, UTOObI MPHUHTH K 3TOMY «IIPEKpaCHOMY [Jaieky». I MHOTHX
TOTI-MEHEDKEPOB M PYKOBOJUTE/Iel KOMIIAHMM TaKuhe Ppa3MBbIIILIEHUS «Ha3aj
13 OyayIiero» CTaav IMPUBBIYHBIM YIIPAXKHEHHUEM IJIs1 yMa.



O1ijeHUBalTe HACTOsIIEe C TOUKM 3peHusn Oyayiero

PaccMoTpum  cneayrouuii  mpuMep.  Moso#od  4esioBeK  pelllaeT,
YTo B 3peJIOM BO3pacTe XO4eT CTaTh YCIellHbiM OusHecMeHOM. C Takoii
JIOITOCPOYHOM 1[e/IbI0 B yMe OH TIPOBOJUT 3a yueOHMKaMH T0 MHOTO YacOB
B /lIeHb, YTOObI MOYYUTh OTJIMUHbIE OIIEHKHU B IIIKOJIe, KOTOpbIe TIO3BOJIST eMy
MOCTYIUTh B XOPOLLUWH By3. B yHMBepcuTeTe OH MPOJ0/DKAeT YCePAHO yUUTHCS
U TPYOUTbCS, TIOCBSIIasi 3aHATUSAM Tropa3fo Oosbllle BpeMeHH, uYeM ero
OZTHOKYPCHHKH, YTOObI OKOHUUTH y4yeOy OZJHUM W3 TEepBBIX MO YCIeBaeMOCTH.
B pe3ynbTare MHOTrOJETHUX CTapaHUM W yCWIMW, a TakkKe OTKasa
OT He3aMeJ/IUTe/IbHOTO BO3HAarpaXkieHusi B BU/Je Y[IOBOJILCTBUS OT BeUEpPHHOK,
3aHSITUM CTMOPTOM U OOIIleCTBEHHON >XU3HU MOJIOZONW ueioBeK OKaHUMBAeT
TIPEeCTWKHBIA By3 ¢ ominuveM. OH cpa3y ke moiydaeT pabOTy B KpPYITHOM
KOMIIaHUM, TZe Tepesi HUM OTKDbIBAeTCs TMepCrieKTHBa 3apabarhiBaTh ropasfio
Oosibllle /leHer U TIPOABUraThCSl M0 KaphbepHOW JieCTHUIle HaMHOTO ObICTpee,
yeM OOMBIIMHCTBO €r0 OJHOKJIACCHUKOB Y  OAHOKYDCHHUKOB, TIpeXX[e
O MepCreKTHBax He CUJIbHO 3a]yMbIBaBLLIKXCS.

Korga BbI $ICHO TIpe[CTaBiisieTe, T[e XOTUTe OKa3aTbCsi B Oyaylem,
BaM CTAHOBUTCSI HAaMHOIO TIpollje T[pPUHMMAaTh T[paBU/IbHbIE pelleHust
B HactosieM. [IpaBuio 37ech TakoBOo: «BujieHHe TepCreKTUBBI ITOBLIIIAeT
KaueCTBO KPAaTKOCPOUHBIX pellleHU».

Bbl HaBepHsiKa CJ/IbIILIA/IM TIOTOBOPKY: «EC/IHM He 3Haelllb, Kyla W/elllb,
nrobasi opora MpUBeJieT UMEeHHO TyZAa». [IpUBbIUKa MBIC/IUTH B ZI0JITOCPOYHOM
TepCrieKTBe OueHb TIJI0A0TBOpHA. [IpencraBnsisi cebe Oyayilee U OljeHUBAast
HacTosilllee C 3TOW TOYKW 3peHusi, Bbl OyzeTe sICHO BU/IeTh, UTO BaM CJiefyeT
TIPEJTIPUHATD M KaKUX OIIMOOK MOXKHO U30eKaTb. JTO yrnpaKHeHUe TIOMOXKeT
BaM cQopmynMpoBath [l cebsl 1[eHHOCTWU UM OpraHU30BaTh CBOe BpeMs
Y 3aHSATUS] TaKUM 00pa3oMm, uToObl BCe, ueM Bbl 3aHUMaeTeCh CErofiHs, ABUTAJIO
Bac Briepe/i, K ToMy OyzyIiieMy, KOTopoe BbI [ijist Ce0si XOTUTe TTOCTPOUTb.

Eciu y Bac HeT Liesiv, ec/ivd Bbl HE CTPEMUTECH ee I0CTUYb, TO U [JBUraThCsl
ObicTpee He3aueM. Eciu Bbl He ujjeTe B BbIOpaHHOM HarpaB/eHUM, TO HeT
HUKAKOTO CMbIC/Ia 3aHUMAaThCsl yIpaB/ieHHeM BpPeMeHeM U yCKOPSITbCS Ha MyTH
K cBepiieHUsiM. CTpaTerMM M TaKTUKU TalM-MeHe/PKMeHTa B yC/IOBUSX
OTCYTCTBUSI YeTKOTO BujieHUsi Oy/yIllero uacTo MpPUBOJAT uesioBeKa Tyja, Kyza
eMy He Hajl0, — MPUYeM OueHb OBICTPO.



O1jeHuTe CBOX MeTO0/10/10T U0

[Toc/ie TOro Kak BBIACHUTE, UETO XOTUTe AOOUTHCS, cripocuTe cebsi: «Kak s
CTaHy 3Toro Jo0uBaThCsa?» Kakapbiil pa3, 3asiaBasi cebe 3TH BOIPOCHI ¥ OTBevast
Ha HUX, BbI OyZeTe ymiyOsisiTh CBOe TTOHMMAaHHe CUTYAl[UH, a TaKKe BBICHSTH,
Ha MPaBWJILHOM JIU BbI Ty TH.

Haiifist OTBeTHI Ha BOMPOCHI, Yero Bbl JI0OMBaeTeCh M Kak OyzieTe 3TO /le/aTh,
Bbl JIO/DKHBI CIPOCUTH Cebsi: «YTo y MeHs mosayyaeTcs?» Bam mnpeactout
OLI€HUTb, HACKOBbKO YCITEIHO TIPOJBUTAeT BaC BIIepe], TO, UTO BBl JejiaeTe?
Hackonmpko ObIcTpO U 3(hheKTUBHO BBl JeiicTByeTe? Bac ycTpanBaeT Takas
CKOpOCTB? Y Bac BCe TIO/NyyaeTCsi WA Bbl TIOCTOSHHO CTa/IKUBaeTeCh
C TIOM€eXaMH | TIPeIATCTBUSIMH Ha Ty TH?

Kak rucan Am6po3 Bupc B «CroBape Caranbi»4l, «cTpemnenue Bo uto 651
TO HU CTajio JOOUTLCS 1ie/il, KOrJa caMa Iie/lb y>ke 3a0biTa, — 3TO (phaHaTU3M».
[TomBeprate COMHEHHIO CJie[yeT B TIEPBYIO Ouepe/ib CBOHM IPeATIOIOKEHUS.
13BeCTHBII 5KOHOMUCT U MbIcuTens ITutep Jpykept2! ormeuaert, uto B ocHoBe
Ka)X/[OTO TIpOBajia Jie)kaT HeBepHble [oMyleHus. Kakue [OIyIeHus jiekar
B OCHOBe BaIllero OTHOIIEHWS K XKM3HHW W paboTe? Kakue W3 HUX BbI TIPUHSIIA
CO3HaTe/bHO? A Kakue TIOSIBU/IMCh HEOCO3HAHHO, W BBI JlaXke He TIOAIBEpraif UX
comHeHni0? TIpoCTO yIUBUTENBHO, KaK MHOTO JIFOZIe TPYAWTCS B TIOTe JIHIIA,
WUCXOZA W3 TIPeATIONIOKeHUd, OOOCHOBAaHHOCTb KOTOPBIX OHHM  HHUKOTZA
He nMpo0OoBay TIPOBEPUT.



ITopBepravTe BCe COMHEHHUIO

Hy>XHa He[IKUHHasi CMeJIOCTh, UTOOBI TIOCTAaBUTh T10[] COMHEHHE CaMble
MUIbIe CEepALY [OIyIeHUus U OBbITh TOTOBBIM IPUHATH TOT (DaKT, UTO BHI,
BO3MO)KHO, He TIpaBbl. EC/M BbI omrbaeTech — M Takoe C BaMU ObIBaeT yacTto, —
TO BaM, HaBepHOe, Cjie[[lyeT B KOPHE MepeCcMOTPEeTh CBOIO CTPATerHi0 /eHCTBUMA
Wi — Oe31eCTBHSI.

Cerogusi, 4TOoObI yIle/ieTh B OW3Hece, TOI-MeHeIKepaM TPUXOAUTCS
TIOCTOSIHHO BBIJ[BUTATh CBEXWE H/IEM O BBHINYCKE HOBBIX TOBAapOB WU YCJIYT.
Ecmv y Bac TOsIBUMACh HW7iess HOBOTO TIPOJYKTa, HY)KHO B TIE€PBYIO OYepelb
cripocuth cebsi, Cyl[ecTByeT JM Jjii Hero pbIHOK. HWKorza He NpUHHMaMTe
KaK [AaHHOCTh TIPE/IIO/IOKEHHe, UYTO pPBIHOK HWMEeTCs, /[0 TeX TIop TIoKa
He TIOTOBOPUTE C JOCTaTOUHBIM KOJTMUECTBOM TMOTEHIHATBHBIX KIMEHTOB U TTOKa
OHU He TIOAITBEP/IST, UTO TOTOBBI KYITUTh 3TOT TIPOYKT IT0 TOH IieHe, TI0 KOTOPOM
BbI HAMEpEHbI ero TpeijlaraTh B pacyeTe Ha HEKYIO MTPUOBLIb.

3aTeM HY)XHO 00AymMarb, [JOCTAaTOUYHO /1A BEJMK 3TOT PBLIHOK, UTOOBI
OKYTIWJTUCh PeCYDPChI, BpEMSI U CHJIbI, 3aTpaueHHble Ha BLIBOJ HOBOTO IMPOAYKTA
Wid ycayrd. MoKeT OKa3aThCs, UTO PBIHOK /il HUX CYIIeCTByeT, HO OH
He HaCTOJILKO OOJIBIION, UTOOBI 3aTpaThl OKYIUIUCH. V1 OMSATh-TaKU CliefyeT
TIOZIBEPTHYThH TII[aTeIbHOW MPOBEPKe CBOUW [OMYIIEHHUs, TIPEXKe UeM BbIeNATh
peCcypChl Ha peanu3aliyio Uieu.

B moboii o6sacty 6M3Heca W JIMUHOW >KU3HU UeIOBEeK JeHCTBYeT, UCXOZs
W3 KaKUX-TO TMPEJTO/IOKEHUM U [IOMYIIeHUH, MHOTME W3 KOTOPBIX MOTYT
OKa3atbCsi 0Oe30CHOBaTe/IbHBIMU. Baillla 3a/jaua — BBIIBUTH CBOU YCTaHOBKH,
KaK CO3HaTe/IbHbIe, TAK U HEOCO3HAHHbIE, U 3aTeéM CTPOTO OL€HUTH CTeleHb WX
000CHOBAaHHOCTU. TOJILKO TaK BbI CMOXKETE TapaHTUPOBaTh cebe, UTO TIOTpaTHUTe
BpeMs U peCypChbl C MaKCMMaJIbHOM T10J/1b30M.



NyTe JyYlliviv Ny Th

[Tocne Toro Kak orBetute cebe Ha BOIPOCHI O TOM, Uero Bbl J0OHBaeTeCh
1 Kak OyzieTe 3TO /iesiaTh, BaM CJieflyeT 3afiaTh cebe CieAyIOIIUii BOPOC: HeT /I
ApyToro, jydiiiero crnocoba?

[leno B TOM, UTO IOYTU BCerza CyIIeCcTBYeT W WHOM, Oosiee ymauHbIA MyTh
JNOCTYDKEHUsI OoTipe/ie/ieHHOM Ou3Hec-1jesi — 6osiee OBICTPBIN, JellIeBbii, JTeTKUM
1 3 eKTUBHBIN.

[Touck oTBeTa Ha 3TU HEIPOCThble BOMPOCHI TpeOyeT BK/IIOUEHUS
Me/IJIeHHOTO MBIIIEHUS], HO B pe3yJ/ibTaTe OH MOJKET BbIBECTU Ha CYIL|€CTBEHHO
bosiee CKOPOCTHOM MYThb JOCTHXKEHUS LIe/TH.

Ecth opHa KpacuBasi ceHTeHLUs:: «OT TIPOCTOr0 yBeIWUeHUs] CKOPOCTHU
’KU3Hb HE CTAaHOBUTCS yullie». MHOTHe JIFOAU YIIOPHO paboTaroT, UyT BIlepe,
HO B HEMpaBWIbHOM HaNpaB/I€HWU WU 10 HeBepHOMY NyThu. OHM He HMEIoT
YETKOTO TIpeJCTaB/JeHUsI O TOM, K UeMy CTPeMSITCSI W [/ie XOTST OKa3aTbCs
B UTOTe, HO 00ATCS [laXke MBIC/Tb OMYCTUTh O TOM, UTO, BO3MOYKHO, OIIIMOAr0TCS.

Koria BbI ysICHUTe CBOU I[€HHOCTH, BUIEHHe U MUCCUIO B XXKM3HHU U paborTe,
a TaKXke OIpe/ie/IuTe, Yero XOTUTe AOOWUTLCS M Kak JIyullle BCEro 3TO C/enarh,
TOTJ@a — W TOMBKO TOrjga! — BbI MOJKeTe HadaTh IPUMEHSATH pa3/InuYHbIe
3¢ deKTHBHbIE TIPHeMbI TaliM-MeHe/I)KMeHTa, 0 KOTOPBIX sl paCCKa)ky BaMm jiajiee.



I'1aBa 4
Tinare/1bHO BCe MPOyMauTe

Yrto Ba)kHee U T0/ie3Hee BCero jenarb B /000 cdhepe 6usHeca u moboi
npoeccun? OtBeT: dymamb! CHOCOOHOCTH MBICJIUTL SICHO W TIPUHHUMATh
oOfyMaHHbIe pellleH|sI 0 TOM, UTO M KaK HY)KHO JieJlaTh, OKa3bIBaeT Ha Ballle
Oyayiiee ropaszio Oosee CUbHOe BIMsIHUE, UeM JIFOOOM JIpyrou TalaHT U mroboe
Jpyroe 3aHsTHe.

B HEKOTOpBIX Jie/lax yMeHHWe «JIyMaTh MeJJIEHHO» WMeeT pelllatoiee
3HaueHWe s JOCTW>KeHUs pe3ynbTaToB. EskemHeBHO BbifiesissiiTe 30 MHHYT
u OGosiee Ha 0OJyMbIBaHME CBOMX Ijefled M TUIAHOB, a TakKe Ha OILIeHKY UX
peanu3atuu. [1yctb 3T0 Oy/ieT repBoe, uTo BbI fenaete no yrpaMm. Obsi3aTesibHO
Haxo/uTe BpeMs Jjiss TOTO, UTOOBI JymaTb, TJIAHUPOBaTh, MeUTaThb U TBOPHTD.
Bce Bbljarolecss pyKOBOAWUTETM W BBICOKOI(hGhEKTUBHbIE PaOOTHUKA —
U MY)XUMHBI, U J>KEHIIUHbI — €)XeJHEBHO BBIJE/SIOT BpeMsl Ha TiaTeabHOe
oOfyMbIBaHHE  CBOMX [JEMCTBUH, TIpeXKJe ueM IIPUCTYMalT K UX
ocyiiectsiieHuto. [lpexke uem «oTpe3aTb», HeOOXOAUMO CKpyMy/ie3HO BCe
«OTMEPUTb»: TOUYMUTATh, IMOPA3MBIILISATL, ITOMOJEIUPOBaTh TO, 3a UTO BBI
bepeTecs.



BYABTE dKTHBHBIMMH, d HEé IIdCCUBHBIMH

[ToCcTOSIHHO TIOZIBEpraiiTe COMHEHHIO CJIOKUBIIIEeCs! TOJIOKEeHWe Belljei.
Eciu Te Wy WHBIE Ballld CTapaHWs He JAOT OXKUAeMbIX Pe3y/IbTaToOB, eC/TH OHU
MIPUHOCST BaM pa304yapoBaHWe WM BLI3bIBAIOT COMPOTHBJIEHHE, OyJbTe TOTOBBI
OCTAHOBWTHLCS, CZleJiaTh IAr Ha3aj ¥ ONpoOoBaTh JApDYrHMe  MeTO[bI
WIM HampaBJIeHUs] JBYDKEHUS [Jisi TOCTYDKEHHs TTOCTaB/IeHHbIX Heieid. UeM ObI
Bbl HM 3aHMMAJIMCh CErofiHs, HaBepHSKa CyIlecTByeT Oosiee 3(QeKTUBHBIMA
cnocob zenatb 3To camoe Jeno. Criocob 6osee OLICTPBIM U MeHee 3aTpaTHbIN,
yeM TOT, KOTOPBIM BBl TIO/Ib3yeTech ceiuac. VimeliTe My>XeCTBO yCOMHUTBLCS
B TIPaBUIbHOCTH CBOUX JIOMYIII€HUM.

3a gonrwe TOABI  OKW3HU S TpoYesn  COTHM  Ouorpaduyeckux
1 aBTOOMOrpadruecKUX KHUT YCITEITHBIX MYKUWH W >KEHIIH, TIPOC/IaBUBIIIAXCS
B CaMbIX pa3HBIX 00JIACTSX Ue/IOBEUECKOU AesTeTbHOCTH, U OOHAPYXW/I HEUTO
TaKOe, UTO CBSI3bIBAET BCEX 3TUX JIHOAeN. §I MOHsSUI, UTO TIOAJTMHHOE BeIddre
[OOCTUraeTCsl yepe3 CaMOaHa/M3, DPeTPOCIEKLWI0, CO3epLiaHre U pa3fiyMbsl.
BBl cMOXKeTe peasii30BaTh BeCh CBOW TOTEHI[MAN W TOJHSTHCS /10 JOCTYITHBIX
BaM BBICOT TOJILKO TOT/A, KOTZIA HauHeTe HaXOAWTb BPeMs [Jisi PeryJisipHbIX
pPa3MbIIIJIEHHH O TOM, KTO BBI, Yero XOTUTe W KAKOB JIyUIHWH Crocob
JOCTVKEHHS >KeJ1aeMoro.

He 5k0HOMBTe BpeMs Ha OLIEHKY CBOel )KM3HHU U paboThI B O0jiee IMIMPOKOM
KOHTeKcTe. [IymaiiTe 0 TOM, T/ie BbI HaXOAUTECh Celuac U rjie XOTUTe OKa3aTbCs
yepe3 IATh JieT. YTO W3 TOro, YeM BbI 3aHMMAaeTeCh CETOJHs, TIPUBE/IET Bac
B Ballle «3aBTpa». Takoil o0Opa3 MbIC/ieill TOMOXKeT BaM YIIPaB/SITb CBOUM
BpeMeHEM HaMHOIO JIydille, 4YeM Bbl Mo)keTe cebe Jiake TIPeJCTaBUTh
B HacTosimui MoMeHT. [Topoli ofiHa-eJMHCTBEHHAsI XOPOIIlasi uesi, BO3HUKIIIAs
BO BpeMsl MOJOOHBIX Pa3MbIIIJIeHHH, CrIoCOOHA CIKOHOMHUTH MECSIbl U JlaXe
rOJIbI TSDKEJIOTO TPY/AA.



Hcrnob3yriTe BpemMs C TOJIKOM

BenmpkamuH Tpero, OMBITHBIA KOHCY/IBTAHT I10 BOIPOCAM YIpPaB/IeHMS,
OfHAXKIBI CKaszam: «TpyaHo mpuaymarb 0Oosiee TI0X0e NMPUMEHEHHEe BPEMEHH,
yeM JieflaTh OTIMYHO TO, Uero He CTOUT JejaTb BOBCEe». [103TOMY K/THOUEBBIM
JUIS BaC JIOJDKEH CTaTh BOIpoc «KTo Mol KineHT?». UeM Obl Bbl HU 3aHUMAJIUCh
B >KM3HM, yCIIeX BO MHOroM OyleT 3aBHCETb OT TOIO, HAaCKOJIbKO ITIOJTHO BBI
CMOXXeTe Y/IOB/IETBOPSATH CBOEr0 CaMOIr0 Ba)KHOTO KHeHTa. ITo ompesesieHHro,
KJIMEHTOM CUMTAeTCs YeJIOBeK WM Tpymma Jiojaed, KOTOPbIX Heo0X0JuMo
«ybnaXkaTb», UTOOBI TIpeycreBarb B padoTe. Balll KIMEHT — 3TO TOT, KTO 3aBHUCUT
OT MpejJlaraeMbIX BaMU MPOJAYKTOB WM YCAYT W OT KOTOPOTO 3aBUCHUTE BbI
B CBOEM CTPEMJIEHUH K YCIIeXy U 0J1aro/[eHCTBHIO.

Ha paboTte Bail camblii BaKHBIH K/IMEHT — 3TO HauajbHMK. Bai ycrex
U TIPOJBIDKEHHE 110 KapbepHOW JIECTHHUI|® 3aBUCAT B TEPBYIO Ouepe/b
OT CIIOCOOHOCTH Y/OBJIETBOPSTh €ro: ObICTPO M XOPOIIO BHIMOHATH PaboTy,
KOTOpasi /111 HEro B JJaHHBI MOMEHT Ba’KHEe BCETO.

Y Bac Kak y MeHe/pKepa eCTh M JIPyTHe Ba)KHble K/IMEHThI: ITOJUMHEHHBIE.
Eciu He 3a00TUTBCSI O HUX, OHU He OyayT TPYAUThCS 3(D(HEKTUBHO M C/IAXKEHHO
U He J00bIOTCS pe3y/bTaToB, KOTOPLIX Bbl OT HUX TpeOyere. UTo e [enarh,
YyTOOBI YJOB/ETBOPUTH COTPYJHHUKOB, YB€Ub WX pabOTOM M TIOBBICHUTH HX
camootauy? ITogymatite 06 3TOM Me/jIeHHO!

M, KOHeUuHO »>ke, KOHEUHbIM K/JIMEHT B J000M Buzae OusHeca -
3TO TOTpebuTenb MPOAYKTa WM yciayru. He mepecraBasi cripaivBaiiTe ceost:
«YT0 s JO/DKeH cAenaTth, uTOOBI YIOBAETBOPUTbH CBOMX CaMbIX Ba)KHBIX
KJIHeHTOB? UTO U3 TOro, uTo s MOTY CZieslaTh, Oy/eT J/Isl MOero KJIMeHTa BayKHee
U TI0JIe3HEee BCEero?»

MHor#ue /oA IOCTOSTHHO 3aHATHI, 3aHATHI U 3aHATBI, HO OHU TPATAT MacCy
BPpEMEHM Ha BBLINOJIHEHHWE 33Jjau, MMEIOIIUX OYeHb HU3KWUK [PUOPUTET
U 1[eHHOCTb.



3a UTO BaM ILJIaTAT?

OpvH 13 MOUX JHOOUMBIX BOTPOCOB 3BYYMT TaK: 3a UTO BaM ILIATAT?
1711 BBITIOSTHEHUSI KaKoW MMeHHO paboThl Bac HaHsiu? U elile: 4To U3 TOro, pajiv
yero BaC HaHsI/IM, Ba’KHee BCETO U UTO MOXKeT ObITh BBITMTOJIHEHO TPSIMO ceiiuac?

3aBe/iUTe TIPUBBIUKY «yMaTh Ha Oymare». CafiuTech B KPeCjo CO CTOIKOU
Oymaru u pyukoit u mummre! CocTaBbTe TiepeueHb BCeX [lel, KOTOpble BaM
HeoOXOAMMO CfesiaTb. 3areM TpOaHa/JM3UpPYWTe CIUCOK, T[1€Pe0CMBIC/IUTE
3HaueHWe OT[eNbHbIX MYHKTOB W  peopraHu3yuTe WX B  MOpsigKe
TIPUOPUTETHOCTU. TOMBKO MOC/e 3TOr0 MOXKHO TPUCTYIAaTh K UX BbITIOJIHEHUIO.
YemM Gosblile BpeMeHH Bbl CTaHeTe MOCBAIATh 0CMBICJIEHUIO TOTO, KTO Bbl TaKOMH,
yero Bbl XOTUTEe U K UeMy CTpeMuTech, TeM 0Oojiee KaueCTBEHHbIe pellleHUs
OyzeTe mpuHUMaTh U TeM Oosibliie fes1 OyneTe ycrieBaTh CZiesiaTh 3@ MEHBIIUN
CPOK.



I'1aBa 5
Pa3mbIliAiTe HA Oymare

Hapucyiite 0011[yt0 KapTHHY CBOMX KPYITHEHMIIIUX 3a/lau U TIPOEKTOB, UTOObI
Y Bbl, U Jpyrye JIFOAU MOIVIM YBHJETb UX B LjejioM. B KauecTBe HamIsggHOIO
nmocobuss MOXKHO MCIIO/b30BaTh /IWarpaMMbl PERTI®, [TomobHbIE CXEMBI
IIPYMEHSIIOT CaMble MPOABUHYThIe U MPOAYKTHUBHbIE KOMIITAHUU U PYKOBOAUTE/IU
BO BceM Mwupe. Takuve avarpaMMbl TO3BOJIAIOT YBH/JETb MHOXECTBO ITyTeu
JOCTYKeHUs TI0CTaB/IeHHbIX 1iefiel U BbIOpaTh Hanbosiee 3 GeKTUBHBIN U3 HUX.

Haunute c ompepeneHus Lesed W 3ajad, KOTOpble HY>KHO OCYILeCTBHUTb,
yToObI TIOMYUUTH >Kejlaemble pe3ynbTaThl. HauHuTe paboTy C MBIC/bIO
0 KOHEeUHOM wutore. Brijenure Bpems, UTOObI HApHUCOBAaTh B yMe TMpeZe/bHO
TOYHYI0 KapTUHY TOT0, KaK Obl BBITVISIJIe/IN BalllM 11eJH, eC/id Obl UX MOXKHO ObLIO
peasM30BaTh HAaUIYUIIMM 00pa3oM. 3aTeM MpOHAUTe BCIO «I[eTIOUKY» J1eMCTBUM
U cobbITUII B 0OpaTHYIO CTOPOHY — OT Oyayiero K Hacrosiiiemy. CocTaBbTe
CIMCOK JIOTUUeCKUX 11IaroB, KOTOpble TIPUETCA Tpojenarb, uTOObI
TPOJBUHYTHCSI OT TOW TOYKH, [[le Bbl HaXOJWUTeCh Celuac, K TOW, Ile XOTUTe
B KOHIL[e KOHL[OB OKa3aTbCs.

Wcnonb3oBanue guarpaMmm PERT mo3BosisieT rpaduuecku HamMeTUThH BCe
II1ark, KOTOpble CjefyeT MpeAIpuHATb, U ONpeenuTb, K KaKOMy MOMEHTY
Ka)K/IbIil U3 HUX /I0/KeH OBbITh BHITIOJIHEH, UYTOObI I00UTHCS KOHEUHOM 11e/1u.



BbI — MeHe/pkep [P0eKTOB

B 6usHece mpakTuuecku Bcsi paboTa 1 BCe Ba)KHbIe CBEPILIEHUS SIB/ISHOTCS,
M0 CyTH, 4Yepeiioii TMpoekToB. OT crocoOHOCTU [JOBOAWTh WX [0 KOHIjA
BO MHOT'OM 3aBUCSIT Balll YCIIeX U KapbepHbI POCT. [1/15 BbINO/IHEHHUsI TIPOEKTOB
HY)KHO yMeHue paboTaTh B MHOr03aZlayHoOM pexkume. Benwb st peanu3saijuu
ripoeKTa TpeOyeTcs BBITIO/IHUTS 1IeJIbIi Psifi pa3/IMUuHOrO pofia paboT.

HaBepHoe, caMblli MOILLHBIII UWHCTPYMEHT, KOTOPbIM BBl MOXETe
WCII0/Ib30BaTh [/ MakKCUMM3alud CcBoel 3((eKTUBHOCTU U CYLeCTBEHHOrO
TOBBILLIEHHST YPOBHSI [JOCTWKEHUN, — 3TO KOHMPO/bHbIU hepeueHb. ITOT
JNOKYMEHT CO/IEp>)KUT B cebe omucaHWe B XPOHOJOTMYECKOM TMOpSIKe BCEX
111aroB, KOTOpble He0OXOAUMO TIpernpuHsaTb. Co3/jaBaTh ero cjiefyeT B TepBYHO
ouepe/ib, ellle 10 Hauasa Bcex paboT.

CriocoOHOCTh COCTaB/STh UeTKWe W TIOAPOOHbIE KOHTPOJbHbIE TIePeYHU
11aroB, KOTOpble TMPEeACTOMT COBEPIIUTb [Jii [OCTH)KEHUsl Liejid, TOBOPUT
00 yMeHMM MBICUTh KaK DYKOBOAWTENb. 37eCh AeNCTByeT TakKoe MpaBUJIO:
KaK/Jasi MUHYTa, 3aTpaueHHas Ha IJlaHMPOBaHUE U CO3[jJaHue KOHTPOJIBHOTO
TiepeyHsi, C3KOHOMUT BaM JIeCsiTh MUHYT Ha BbITIOJTHEHWe paboThl. B maHHOM
cjlyyae Mbl UMeeM JleJI0 C elle OJHUM TPUMEePOM MeJJ/IeHHOTO MBbIIILIeHuS,
KOTOpO€ pe3KO MOBbILIaeT Bally 3()(QeKTUBHOCTb U Pe3y/IbTaTUBHOCTDb, @ TAKXe
TePCOHAJIbHYIO L[eHHOCTb /1J1s1 [ie/la U KOMIIaHUM.



Co3panrte guarpammy PERT

Cxema, mpejcTaB/ieHHass B 3TOM miaBe (puc. 1), CIyXKUT MpPHUMepOM
muarpamvbl PERT. OHa MOXKeT NpUHMMAaTh Camble pa3HOOOpa3Hbie (HOPMBI.
B uHTepHeTe Bbl HalijileTe Ha BbIOOD OrpPOMHOE UHWC/IO TOJO0OHBIX [JUarpamm.
Kak TO/bKO HauHeTe UCII0/Ib30BaTh UX, Bbl OyJeTe yAUB/IEHbI TeM, HAaCKOJbKO
Oosibllie fies1 ycrieBaeTe CZiesiaTh M HACKOJIBKO MeHbllie Tpo6sieM U KOH(IMKTOB
y BaC BO3HMKaeT Ha pa3HbIX JTarax.

OT kKaX/I0M 3ajjauM WM 1ieJid TIPpOBeJuTe YepTy Ha3aj — B 00paTHYIO
CTOPOHY OT TOU /laThl, K KOTOpOl TpeOyeTcsi WX BHITIOJHUTH. [lepeHecuTe Bce
Ha Oymary Tak, uToObl Bbl MOI/IM BHZETb, K KaKOMY MOMEHTY HeoOXO[uMO
3aKOHUUTh Ka)K/JbIM 3Tar 3a/lauu, UTOObI 3aBepIIUTh BCHO pabOTy B CPOK.

Korza Bbl Jymaete Ha Oymare, ucronb3ys auarpammy PERT, Bbl Gepete
TI0CJIeZI0BaTe/IbHOCTh COOBITHH MO, MO/THBIN KOHTPOJb. Bbl HaMeuaeTe MapIlpyT,
1o Kotopomy Oyznete uiaTu. PacripefessieTe 3ajlaud Tak, 4TOObI MOXKHO ObUIO
TIPOBepSITh UX BBHITIOJIHEHWE, W TapaHTUpyeTe CTporoe cobmogeHue rpaduka
M KaueCTBeHHOE BbITIOJIHeHHe paboTbl. B 3ToM cmbicsie guarpamma PERT
CIY)KUT Take CTPaXOBKOW OT CHUTyal[ud, KOrZJa OAHOBPEMEHHO ITOJXOAST
KpaiiHie CpDOKM BBITIOJIHEHUSI MHOXKeCTBa 3ajlau. B uTore Bbl Bcerza Oygete
YCIIeIIHO 3aBepliaTb CBOU IVIaBHbIE [IPOEKTHI.



CocraBineHue TectupoBaHue TecTHUpOBaHUE
mporpaMMbl MporpaMMBbl CHCTEMHI

Pa3paboTka
rpapuka

TecTupoBaHUe
3aKa34UKOM

Hamucanue
PYKOBO/ZCTBA

3aKyIKa
obopyzoBaHUA

YcTaHOBKA

IlepekoaupoOBKa PUKTUBHAA
pabora

Puc. 1. Juarpamma PERTZ

Ecmu BaMm TpeOyeTcsl BBINOJHUTL KaKyl-TMO0 pabOTy K KOHIY Mecsiia,
BbI MOKET€ COCTaBHTh BPEMEHHOM rpadHK C «3aracomM», YCTAaHOBUB HECKO/IBLKO
TIpeJBapUTe/IbHBIX JaT CJaud, CKakeM Ha 15-e u 20-e umncia Mecsiia, Ha TOT
C/lydaid, ec/i BO3HUKHYT HeNpeABH/eHHbIe MpobieMbl U 3a/ep>KKU. HuKorzma
He 3a0bIBaiiTe 3akOH Mépdu: «Ecau uTo-HUOYAh MOXKET IOHTH He TakK, TO OHO
o0si3aTenIbHO TIOHIET He TaK».

XopoImwmii  PyKOBOAWTENIb  BCerjja MpeayCMaTpUBAaeT  BO3MOXKHOCTB
BO3HUKHOBEHHS TIPO0JIeM, TIPENSITCTBUM M HEOXXKHMIAHHBIX 3a/IeP>KeK, KOTOpbIe
OyayT TOpPMO3WUTh BBLIMOJIHEHHWE 3aJjau W CO3/aBaTh OINACHOCTh CpbIBA
cornacoBaHHOro rpaduvka. HeoxxujaHHOCTH — HOpMasibHasi, eCTeCTBeHHas! YaCTh
JIeJIOBOM »KM3HHU. Ballla 10/DKHOCTHAsE 00513aHHOCTh — MOCTOSIHHO JI€P>KaTh PYKY
Ha My/bce paboT I0 TIPOEKTY, pa3peliaTh MPoO/eMbl U YCTPAHATL MPETsTCTBHS,
KOTOphbIe 00s13aTe/IbHO Oy/yT BCTaBaTh Ha My TH.



Omnpepenure YeTKHe Ie/TH A/IS1 KaXK/0r0

CHabykasi Ka)KJIoro ujieHa CBoel KOMaH/Ibl UeTKUMU LIe/ISIMU B MMUCbMEHHOM
BU/Ie, Bbl I00beTeCh ropaszio OOMBIINUX YCIIeX0B, UeM JOATUMHU 00CYKIeHUSIMU
u Omarumu HamepeHusiMu. Llenu AO/MKHBI ObITH SICHBIMU, KOHKDETHBIMHU,
VM3MEPUMBbIMM U OrpaHWYEHHbBIMA BO BpemMeHW. [loMHuMTe mNpUHLMM:
YTO U3MepsIeTCs, TO U BbINosHseTcs. Llemb 6e3 KpailiHero cpoka /I0CTHXKeHHs,
T10 CYTH, LieJIbIO He SIBJIIeTCs — 3TO BCEro JIMILb [T0)Ke/IaHue.

3a peanM3aLyI0 KX 0U LieJ1v U TIOALe/IM B paMKax BbITIO/IHSIEMOI'0 [IPOeKTa
y Bac /o/bkKeH ObITb Ha3HaueH OTBETCTBEHHbIM KOHKDETHBIN COTPYAHUK.
[TocTOSIHHO [iep)KuTe B yMe Cje[ylolllde BOTPOCHI: KTO OyleT BBITIO/NHATh TY
VI WHYIO 3a/lauy, K KaKOMy CPOKY U B COOTBETCTBUU C KAKMMHU CTaHJapTaMu
KauecTBa? Hukorza He nojiaratech Ha TO, UTO JIFOAM U CaMU 3HAKOT, YTO OT HUX
TpeOyeTcsi, eC/ii TOMbKO Bbl HEe BHEC/IU B 3TU BOTIPOCHI Mpe/ie/IbHYO SICHOCTb.

[To cnoBam [Iona AxepcoHa, ObiBuiero mnpesuzsieHta General Motors,
KOTODBbIM BbIBeJI KOMIAHUKD W3 COCTOSIHUS 0aHKpPOTCTBA U I1yOOKoO#
yOBITOUHOCTU /10 TIPEXKHUX TIO3UIMM U TO0BOM MpUOBLM B 26 MU/IHMAp/OB
J0/UIapOB, CAaMbIM Ba)KHbIM  (PAKTOPOM, CMOCOOCTBOBABIIMM  T€peioMy
CUTYyal[H, CTajla MOCTAaHOBKA UeTKUX Leseit. [lepes Kaxxaol KiitoueBou Gpurypou
Ha KaX/OM OpraHW3alliOHHOM YpDOBHe KOMMaHWM Oblla TIOCTaB/ieHa siCHast
U KOHKpeTHass Lenb. Kak okasasoch, [0 Tmpuxofa AkepcoHa Iiepef
COTPYJHVKAMH KOPIIOpalMd CTaBU/IMChb HeOollpe/iesieHHble, TyMaHHbIE L{e/H,
KOTOpbIe, KCTaTW, CUUTA/IMCh Heobsi3aTelbHBIMU, a TIOTOMY PeZKO J0CTUTaIUCh.
[Tocsie TOoro Kak ObLIM YCTaHOB/IEHbI UETKHWE W KOHKDETHbIE Lie/H, KaXK/bIi
C/y)Kallliii y»ke 3HaJ, UTO OH JIO/DKEH Jesarb, uToObl He TOTepsiTh paboTy
Y [IBUraThCsl BIepe.

[ToMHUTE: CaMblii YAUBUTE/NbHBbIN TajaHT, KOTOPbIM Bbl o0Osajiaete, —
3TO TaJlaHT K MBIIIJIEHUI0, 0COOeHHO K MpOJAYMbIBaHUIO COOBITUI Hariepef,.
Uem Oosibllle BpeMeHH Bbl OyieTe yAesiTh MBILIJIEHUIO W TIJIAHUPOBAHUIO
C pyukodi u Oymarodi B pyKe, TeM JIyUllIUX pe3y/JbTaToB [00beTecb U TeM
ObICTpee uX TOoJyuuTe.



I'maBa 6
CTporTe U/1aHbI B IMCbMEHHOM BH/€

Bce ycnemHble TaM-MeHeKepPbl yMEIOT XOPOIIO IJIAHUPOBaTh CBOIO
pabory. OHU COCTaB/SIOT TIEPEYHH M JIOTIOJIHATEbHbIE TIePeUHU BCeX el
Y 3ajjau, KOTOpble UM HeoOXOZMMO BBITIOJIHUTh, — KaK KPYIHBIX, TaK U MEJIKUX.
Kaxxzipiii pa3, Korjja Ha ouepe/y MOosIB/ISIeTCS HOBbIM MPOEKT, OHA HaXOAST BpeMms,
yToOBI TII[ATE/TLHO BCE MPOAyMaTh, OMNPEeJeNUTb, Uero MMEHHO CoOuparoTcs
N0OUTBHCS, a 3aTéM COCTaBUTh YIOPSZAOUEHHBIN CIIMCOK BCEX TTOC/e[0BaTe/IbHbIX
I11aroB, KOTOpbIe TOHAAO0UTCA TpeANpPUHATb [/ YCIIelIHOW pear3aluu
IIPOEKTa.

[IpaBW/ii0 T71aCUT: KaxKJas MHUHYTa, [OTpPaueHHass Ha IUIaHMPOBaHUe,
SKOHOMUT  [JleCATb ~MHUHYT Ha  BbilOJIHeHWe. Bpems, 1npoBeJeHHOe
3a pasMbIlIZIeHUssMA Ha OGymare o TOM, UTO HeOOXOAWMO CZie/iaTh, MpeX/e uem
TIPUCTYTIUTL K paboTe, mipuHeceT BaM zoxon B 1000 TIpOLIEHTOB SHEPryUu
M COKOHOMHUT TI0 [1eCATb MUHYT Ha KaKIyH0 MHUHYTY, KOTOPYIO Bbl BJIOXKHUTE
B TIJIaHMPOBaHKe paboThI [I0 ee Hayasa.

Kak TO/bKO BbI YySICHUTE CBOIO 1le/ib, COCTaBbTe CITMUCOK BCEX [IeUCTBUM,
KOTOpbIe, MO BallleMy MHEHWIO, CaeAyeT TMpPeATPUHAThL [Jid ee [OCTUXKeHUS.
[TpomomkaiiTe ob6ayMbIBaTh CBOIO PabOTy M A00aB/sTL HOBBIE MYHKTHI, TTOKa
repeyeHb He CTaHeT [MO/HbIM. 3aTeM OpraHu3yWTe ero Mo JABYM pa3HbIM
TPUHLUATIAM: TIPUOPUTETHOCTH ITYHKTOB U T10C/Ie0BaTe/IbHOCTH.

Opranusysi MyHKTbl TI0 [0C/IelOBaTe/IbHOCTHA, Bbl COCTaBUTE CIIMCOK
[leMCTBUM B XPOHOJIOTUUECKOM TMOpsAJKe: OT MepBOro mara A0 MOC/AeHero —
ele [0 TOrO, Kak TPUCTYIIMTE K peanusalvy LjeJid Wi npoekra. Kak rosopusi
I'enpu @opp, «mrobast, faXke BeMUaiiias 1je/b J0CTKHUMA, eC/TIU pa3po0OuTh ee
Ha I0CTaTOYHO MeJIKHe YaCTh».

3areM OpraHuU3yuTe MNYHKTbl B CITMCKE MO TIPUOPUTETHOCTH, B pacuere
Ha TO, UTO BbiTno/iHeHHe 20 MPOLIeHTOB 13 HUX 00eCreunT BaM JOCTKeHHe 1[e/H
Ha 80 mpoijeHTOB. PaccTaHOBKa MPUOPUTETOB MO3BOUT BaM C(HOKYCHPOBaThCS
Ha CaMbIX Ba)KHBIX, K/IFOUEBBIX 3a/lauyaX M paboTax, He OTB/EKasiCb Ha MEJIOUHU.
[To cnoBam T'ete, «Haubonee 8axcHble Oend HUKO20d He [TOJDKHbBI MOAUYUHSTHCS
HavMeHee 8aHCHbIM».

[TepecmaTpuBaiiTe CBOM IIJIaHbI PEry/siPHO, 0COOEHHO eC/T UCITbIThIBaeTe
pa3oyapoBaHUe WM OIllylllaeTe COIMPOTHB/EHUe MH000ro poja. ByabTe roToBbl
nepesiesibiBaTh HUX II0 Mepe TMOCTYIUIeHWsT HOBOWM HH(OpMaIuu, 0CoOeHHO



TIPUILIeIIeN TI0 KaHajlaM oOpaTHOM CBsi3W. [ToMHUTE: TOUTH y KaXKZOro IlaHa
eCTb U3bSIHBI — KaK KpyIHble, TaKk W Meskue. [I0CTOSIHHO BbIMCKUBaWTe WUX.
[Tpu e>keZTHEBHOM MepeoljeHKe CBOMX IJIAaHOB BaM UacTo OyAyT MPUXOAUThL Ha YM
HOBbIe UJled, OTKPbIBAaTbCSl HOBbIE TI€PCIEKTUBBI, KOTOPbIe TI03BOJISIT BBITIOTHUTD
3a/jauy ObICTpee, UeM BbI [IepBOHAUA/LHO PaCCUMTHIBAJIH.

He 3abbiBaiiTe: B 0CHOBe Ka)K/JI0T0 TIpOBasia JieXkaT JelcTBus 6e3 rjaHa.

[TpoTHBbTECH MCKYIIEHUIO TIPUCTYIIUTL K paboTe, MHHYd CTaZuH
TIaTeJIbHOTO TJIAHUPOBAHUSI.



HJIaHI/IPOBaHI/Ie JAOCTHIXKEHHUA I1e/IN

HaBepHoe, camoe Ba)KHOe C/IOBO [Jisi AOCTW)KeHHUs Ji0boro ycrexa —
9TO SICHOCTb. YCITellIHbIe JIFOZ OUeHb YeTKO MPe/CTaB/sgoT cebe, KTO OHU U Uero
XOTAT [JOOMThCS B KakAoW obmact cBoed >ku3HH. I[lomMuMo 1iesied,
COCTaB/IeHHBIX B THMCbMEHHOM BW/le, Y HUX €CTh W ITMCbMEHHBIN TIIaH e
Ha KaXK/IbI [I€Hb.

Korzma Bbl OyfeTe MCKaTh CBOIO (WM CBOero Ou3Heca) OOJIBIIYIO 1ie/Tb,
MOJKeTe 3aJaTh cebe TpH BoIpoca.

1. Kakve TpyJHOCTH M TIPENSTCTBUS OyAyT BCTaBaThb Ha BallleM MYTH
K uenu? ITouemy 3Ta 1jesib ellle He JOCTUTHYTa? UTO He JaeT MHe UATU Briepes?
Yro meraet? Kakue mpo6sieMbl HY)KHO PeIlWThb, KaKhe TPYJHOCTH MpPeo/0JIeTh,
yTOOBI B KOHEUHOM UTOTe JOOUTHCS 1[e/Th?

[TogymaiiTe: KakMe WMEHHO W3 BcexX ITpoOsieM, KOTOpblie HeoOXOZUMO
pa3pelnTb, COCTap/sA0T Te 20 TIPOLIeHTOB, KOTOpbie co3aatoT 80 MpoleHTOB
TOMeX Ha MYTH K LIe/u?

2. Kakue gomnonHUTe/IbHBIE 3HAHWS, YMEHUsS M HaBBIKM HaJl0 TIPUOOpecTH,
yToOBI peasv30BaTh lie/ib WM TpoekT? He 3abbiBaiiTe mMoroBopky: «Toro,
YTO TIOMOIJIO BaM TTOHSTHCS Ha CETOAHSIIHION CTyIeHb, HeJJOCTaTOYHO, UTOOBI
CTYIUTD Ha C/IeyIOLIYIO».

Kak BbI MO)KeTe 006peCTy 3HaHUS U YMeHUSsI, He0OXOZMUMbIe [/l 10 CTYKEHHS
1jenn? Bbl cMO)KeTe KyIUTh Hy)KHbIe CBe/leHHs M MHGOPMALIAI0 WU 3aTl0/TyUYUThb
WX KakKuM-TM00 ApyruM criocoboM? MoykeT, BaM cCjie[lyeT pa3BUTh B cebe
oripezie/ieHHbIe YMeHHsl, YTOObI B TIOJIHOM Mepe pear30BaTh CBOW TOTEHIHA
B pabore? Kakasa uHdbopmaims umMeeT Haubosiee CYII[eCTBEHHOe 3HauyeHHe
JUTIs1 IPUHATYS TTPaBUJIbHBIX PEIlIeHU B MPOLiecce AOCTYKEeHUS 1[eTn?

Kak mmcan [hxom bummaarcl®: «ITeuann wenmoBeky mpuHOCAT He ero
3HaHWsI, a TOHUMaHHWe TOTO, UTO OHU He COOTBETCTBYIOT JIeHiCTBUTETbHOCTHY.

3. Kro Te ogM, Tpymnmbl WIM  OpraHy3aiuM, Ubsl TIOMOIIIb
U COTPYAHMUYECTBO BaM ITOHAZI00STCSA A/l AOCTWKeHUs Ijenu? VHorga make
OJMH-eITUHCTBEHHbI Ue/IOBEK MOXKeT TI0[CKa3aTb BaM HYKHYIO HJIEH0
WM OTKPBITh HY>KHYIO [IBepPb, UTOOBI BbI I00M/IMCh HAMHOTO OOJIbIIIe TOTO, O UeM
MeuTaJIu.

BbiBaeT ¥ Ha0OOPOT: MHOTAA OAWH-€[UHCTBEHHBIN Ue/IOBEK TMperpakjaeT
BaM TIyTh K JIOCTIKEHHIO BaKHOMW 1iesid. CerofHs MHOTHe [Ie/IOBble JTFOAU
BCTYMAlOT B COBMECTHbIE TIPEATIPUSATHS Y 3aK/II0UalOT CTPATeruuyecKre ajbsSHCHI
CO CBOMMH KOHKYpPeHTaMH, UTOOBI IMOYyYMTh BO3MOXKHOCTH IIpe/jiaraTb CBOH



TIPOAYKThI U YCJIYTH UX KIMEeHTaM, K KOTOPbIM MHaue OHU He uMesH Obl 0CTyma.

M3 Bcex Jitofiel, CIIOCOOHBIX IIOMOYb BaM JOOWUTHCA 1€/, KTO TOT
e/IMHCTBeHHBIN, KOTOPBIM BakHee Bcex? UTO BBl MOXeTe TIPe/JIOKUTh 3TOMY
yesIoBeKY, UTOOBI 3apyUUTHCS €r0 TOAIep)KKOW 1 peasii30BaTh CBOU TIIaHbI ellle
ObicTpee?

Camble BakKHBIE TIPOEKThI B OM3Hece — U B OKpY’KarollleM MUpe B 1[e/IOM —
OCYIIeCTB/ISIIOTCS JIIOAbMH, KOTOPbIe COCTAaBJISIIOT T0POOHBIE T/IaHBI CBOMX
JeNCTBUM ellle [0 Hadyasa paboThl, a 3aTeM akKypaTHO CJIeAylOT UM
70 iobeIHOTO KOHIIA.



I'naBa 7
CocraB/isivuTe MepeyHH Jie/1 Ha KaXK/AbIN IeHb

Camblii MOLLIHBIM UHCTPYMEHT B pyKax TahM-MeHelKepa — 3TO, TOKaJlyH,
e>KeZIHeBHbIN TlepeueHb fieJl, KOTOPbIH C/TY>KUT M/laHOM Ha Omkatitive 24 yaca.

Bce mo-HacTodlleMy XOpollvMe TauM-MeHepKepbl WMEIOT TPUBBIUKY
«ayMaTh Ha Oymare» W [eMCTBYIOT B COOTBETCTBUU CO CBOUM CITMCKOM [iefl.
TOUHO Tak >ke, KaK MUJIOT Tepef; B3JIeTOM CBepSIeTCS CO CBOMM KOHTPOJIbHBIM
JIUCTOM, TaK U 3(pPeKTUBHBIN MeHe/)Kep HaxO[UT BpeMsi, UTOObI COCTaBUTh cebe
repevyeHb JieJl U CAeIUTh 3a ero BbINOJHeHWeM. M Tak NpOUCXOAMUT KaKAbIW
[leHb.

Jlyumiee Bpemsi /i TIOATOTOBKM €)XeJHEBHOI'O IlepeyHsl [Je/l — Beuep
HakaHyHe. (CocTaB/isisi COMCOK B 3TO BpeMsl, Bbl II03BOJIsIeTe CBOeMY
TO/ICO3HAHUI0 paboTaTb HAajJ, HUM B TeueHWe BCell HOYM, TOKa BBl CIIUTe.
Tak MOBBILIAGTCS IIaHC, YTO YTPOM BbI IIPOCHETECHh CO CBEXHMMU UESIMHU
Y TIPO3PEHUsIMU, KOTOPbIe MOMOT'YT BaM Z0OUThCSI HEKOTOPBIX M3 CAMbIX Ba)KHBIX
L{e/iel, BKJIFOUEHHBIX B CITUCOK.

[IycTp BamMM TMOCJAEAHUM [1eJIOM B KOHLe TeKyL[ero JHSI CTaHeT
IJIaHMpOBaHWe  AHA  cjeayromero.  HemaBHO — cpegd  mATUAECATH
BbICOKOY()(eKTUBHBIX  PYKOBOAMUTENEM KOpHopaluyid TIPOBOJW/ICS  OIpOC.
WNx npocunu Ha3Bath Haubonee 3(hdeKTUBHbINI WHCTPYMEHT YIpaBieHUs
BpeMeHeM W3 BCeX HMH OmnpoOoBaHHBIX. Tak BOT, 49 ue/jioBeK OTBETWU/IH,
YTO JyYIlIUM WHCTPYMEHTOM OHM CUMTAIOT MpOCTyk0 OymMary, Ha KOTOpOii
3aIMChIBAIOT BCE, UTO HY)KHO C/IeJiaTh, ellle /10 Hauasia paboThl.



IlepeueHb el yayuliaeT COH

CocraBrieHve crimMcka pabouunx ey BeuepoM TpebIAyIIero AHs MPUHOCUT
U [PYTYIO 10/1b3y. MHOTHe JIto[H, JI0)Kach B TIOCTe/b, JOT0 BOPOUAOTCs C OOKY
Ha OOK, TOTOMY UTO HUKaK He MOTYT BbIKUHYTh W3 TOJIOBbI COOLITUSI TPSAYIIETO
naHsi. Korza ske mepej OTXOOM KO CHY 4YesiOBeK 3amnMchiBaeT Ha Oymare Bce
3a/layd Ha C/eAYILIUA [eHb, OH CIIMT HaMHOIO JIyyllle W IIPOChINaeTCs
OT[IOXHYBILWM U CBEKUM.

[lo MHeHWIO  crOelUasucToB B obmacth  TaliM-MeHe[KMeHTa,
Ha COCTaB/IeHUe eXeJHEBHOIO IepeyHsl [e/l YXOLWT, Kak IpaBu/o, TIPUMepPHO
12 muHyT. HO 3TOT CIMCOK CIKOHOMHUT BaM B /leCsSITb pa3 0oJibllle BpeMeHU
3a CuUeT MOBBILIEHWS TMPOAYKTUBHOCTU. [IBeHaAllaTb MUHYT, 3aTpayeHHbIX
Ha TIJIAaHWPOBaHWe [iell Ha CJIeAYIOUM eHb, obopaunBatoTcs 120 MuHyTamu
[IOTIO/THUTE/IbHOTO BpPeMeHU /il TUIOA0TBOPHOro tpyza. IIpocto yavBuTensHo,
KaKyl0 OrPOMHYIO T10/Ib3y MOKeT MPUHOCUTH BBITIO/IHEHME OJHOW HEeXUTPOU
3a/iauu.



Metop «<ABBI']»

Korza BbI cOCTaBUTe MOJIHBIM [epeueHsb Jell, KOTOpble MIaHUupyeTe Cle/laTh
Ha C/IeYIOLIUM IeHb, OpraHu3ymTe Ux ¢ NoMoLbi0 MeToga «ABBII».

Camoe BecoMoe CJIOBO B TalM-MeHe/PKMEHTe — IOC/aeACTBUsA. BaXHOCTb
TOU WIX UHOW 3a/]au 3aBUCUT OT TOTeHLMa/IbHbIX MOC/Ie[CTBUM ee BbITIOJIHEHUS
WM  HEBbINO/HEHWs. OTO OCHOBHOM TmpuHUMN. PaccraBngs — 3azauum
10 IPUOPUTETHOCTH, BCerja rpuMeHsuTe ero. [lycTs BO IVilaBe CIIMCKa CTOWT Ta
3ajlaua, KOTOpasi MOXKeT TMPHBECTH K Haubosiee 3HAUMTE/NbHBIM TOCTIECTBUSIM.
Bort TyT-TO BaM U npurogurcs Metog, «AbBBI'[I».

WTak, BBl HayaM C COCTaBJ/IeHUA [epeyHs BCex 3a/auy, KOTOpble [pefCTOUT
BBITIOJTHUTB 3aBTpa. bykBoi «A» OTMeTbTe [ienia, KOTOpble Bbl 00/14CHbI CLeMarTh.
K sTomy THIly gesl OTHOCATCA BCe Te 3aJjaud, peasu3alivis WIW Hepeasn3arjus
KOTOPBIX MOJKeT IPUBECTU K Cepbe3HbIM IocieCcTBUsAM. [locTaBere «A» psijom
CO BCeMHU BUJIaMU [1eTe/IbHOCTSMU, KOTOPBIMU BBl [JO/DKHBI 3aHATHCA B TeUeHue
[HST, UTOOBI BBITIOJTHUTH CBOU 00S13aHHOCTH.

K Ttuny «b» OTHOCATCS BCce, UTO BaMm c/nedyem CJenarb. BeinonHeHue
WIA HEBBINIOJIHEHWe Takoro poza 3ajad ToXKe BeJeT K OlpezeleHHBIM
I0CJIe[ICTBUSAM, HO OHU He CTO/Ib Ja/eKo UAyllue, KakK 3ajauu Tuma «A». 34echb
JIeNCTByeT Takoe MpaBW/IO: HUKOTZAA He OGepuTech 3a Aesio «b», eciu B BaileM
TiepeyHe BCe ellje MMeeTCs HEeBBITTOJTHeHHOe /1e/10 «A».

Hena «B» — 310 Te, KoTopbie ObLIO ObI Henioxo ciaenatb. OHU He B/IEKYT
3a coboli 0coObIX TMOCTEeNCTBUI — HU TIO3UTUBHBIX, HU HeraTuBHbIX. K HUM
MO)KHO OTHECTH TakKHue «3aZlauM», KaK: MooOIaTbCs C KOJIJIerod, CXOAWUTh
3a yalleykol Kode WM TPOBEPUTH JMIIHUKA pa3 SIIUK BXOASLLEN TOUTHI.
Bb110 Ob1 OUeHb MHUJIO C Ballleld CTOPOHBI 3TO CjlefiaTh. Bo3M0OXKHO, BaM U caMoOMy
Oymer TIPUSATHO 3aHATBCA O3TUMHM  «JleJlaMd», HO WX  BBITIOJIHEHUE
WA HEeBBITIOJIHEHVEe HUKAK He CKa)KeTCsl Ha Balllell 3peKTUBHOCTU Ha pabouem
MecTe.



IIycTasi TpaTa BpeMeHHM BpPeJUT Kapbepe

[To ouenkam skcneptoB Komrnanuy Robert Half International, kak MuUHUMYM
50 mpoiieHTOB pabouero BpeMeHU TPATUTCS Ha 3a/lauud Kateropuu «Bx», To ecTb
Ha 3aHSTHs], KOTOPbIe He BHOCSIT HUKAKOTO BK/1a/la B ycriex OusHeca.

Y KaK[oro uesioBeKa eCTb CBOUW TMPUBBIUKU. J(DPeKTHUBHbIE JTHOU 3aBOAST
XOpOIlIYe TIPUBLIUKU U TO3BOJIIIOT UM TIPaBUThb. A Hed(pdeKTUBHbIE 3aBOJSAT —
HepeJKo CIy4yaiiHO, HempeAyMbIIIJIEeHHO — TJIOXWe TIPUBLIYKU U CTAaHOBATCS UX
pabamu Ha BCIO >KU3Hb.

MHorve 13 Hac WMEIOT TMPUBLIUKY 0 TIpUXofie Ha paboTy cpasy ke
BTSTHMBAThCSI B TyCThle, Oeccopiep>KaTesibHble Pa3rOBOPhI, KOTOpbie OyKBa/lbHO
NoKMparoT BpeMsi. Kak TO/IbKO TH0/IY MOSIB/SIFOTCS B OpHCe, OHU TYT K€ HaXOAST
KOro-HuOy/b, C KeM MOXHO T000/TaTh, HaUMHAIOT UWTaTh ra3eThl, TIPOBEPSThH
3JIEKTPOHHYIO TMOYTY, MUTh KOde — U TaK BeChb /leHb: JIETKO U HETOPOIUIUBO —
TO CHOJja 3arvisiHyT, TO TyAa. Ho Bce, uTo BbI MOBTOpsieTe CHOBA U CHOBA, CKOPO
BXOAUT B npuebiuky. K coaneHuto, OOMBLUIMHCTBO JIO[eM TIPUBBIK/IN
Ha pabouemM MecTe MepeBOJUTh CBOe BpeMsi Ha TaKWe THUIIbI [lesATeTbHOCTH,
KOTOpbIe HUYeM He CIIOCOOCTBYIOT POCTy UX OU3Heca U Kapbephl. He momycture,
YTOOBI 3TO CYUMIOCH U C BaMHU.



Jle/slerupyiTe BCe, UTO TOIbKO MOXKHO

K Buzgam fiesitensHOCTH TUMNa «['» OTHOCATCS Te, KOTOPble MOXXHO KOMY-
HUOYb IOPYUUTh. 37eCh AeMCTBYeT Takoe TIPaBU/IO: BaM CreflyeT /le/ieripoBaTh
OpYyTUM JHO[iIM BCe 3aj/laud, KakKuhe TOMbKO MOXKHO, UTOObl MaKCHUMaJIbHO
BbICBOOOUTH BpeMsi /1/1s1 BBITIOJTHEHHsI 3a/iay Tvra «A». Bamm fena nog rpudom
«A» U ¥X yCremHoe JoBeJleHHe [0 KOHL[a BO MHOIOM IpeZorpesesitoT XO[
Balllel Kapbephl.

K kareropuu «[I» OTHOCSITCSI Te [lefa, KOTOpble HeoOXoAUMO
ueHopuposamb. IlpaBuo: «Bbl CMOKeTe yCTaHOBWUTb KOHTPOJIb HaJ CBOWUM
BpeMeHeM, TOJIbKO eC/M HayuuTeChb He 3aHWMAarbCsl TeM, UTO y)Ke He HY)KHO
AeJ1aTb».

JItoasiM CBOMCTBEHHO CTPeMUTHCS TpebbiBaTh Ha paboTe B 30He KomdopTa.
M HpaBUTCS BBITIONHSATEL OMpe/iesieHHbIe Jiesia ompeziesieHHbIM oOpa3zom. [axe
ToC/ie TOTO KaK WX TMOBBILIAIOT IO CAy>X0e YW OHU T0/yyaroT HOBBIA KpYyT
00s13aHHOCTe, OHU TMOCTOSIHHO «CKAaThIBAlOTCSA HA3a/[» K BBIMOJHEHUIO TeX
3a/1a4, 3a KOTOpbIe C HUX y)Ke He CIPAallWBarOT WX KOTOpbIe APYyTUe COTPYLHUKU
CIIOCOOHBI BBITIO/IHATE He Xy)Ke WM JlaxKe Jyullie HUX.

Cripocure cebsi: UTO TIPOM30MIeT, eCU Bbl He OyzeTe 3aHUMAaThCS ITUM
nenom? Kak m3aMeHUTCs Balll OM3HeC U Kapbepa BCJIECTBUE TAKOTO pelleHusi?
Ecm HUKaK, TO Takoe /1e/10 — epBbIv KaHAUAT Ha Jie/lerupoBaHue.



Il1anupyviTe pabdoTy U oTpadarbiBaiTe MJIaH

Hukorza He 3aHMMallTech Je/laMd, KOTOPbIX HeT B BallleM [IepeuHe.
[To Mepe BO3HMKHOBEHMSI HOBBIX 3a/lau WM HOBBIX MPOEKTOB 3alMChIBaliTe UX
B CITMCOK U OMpeJesiiTe NMPUOPUTETHOCThb. TOMBKO MOC/e 3TOr0 MpUCTyMauTe
K pabote Haj HUMU. Eciu Bbl He OyzieTe 3amuchiBaTh 3TU HOBbIe UleW U fiefa,
HO OyZeTe TOCTOSIHHO pearvpoBaTh Ha HUX, KaK U Ha Jpyrue cCoObITHS,
TpeOyroli[ie Balllero BpeMeHW U BHUMaHUS, Bbl OBICTPO TOTepsieTe KOHTPOJb
HaJl CBOMM pacropsiJKoM /iHs. Bce KOHUMUTCS TeéM, UTO Bbl CTaHeTe TPAaTUTh CBOE
BpeMsI Ha JieJia, MMelol1e HU3KYI0, a TO U Hy/IeBYH0 3HaUMMOCTb.

JItobast cuctema TaliM-MeHe[)KMeHTa Jiyullle OTCYTCTBUSI CUCTEMBI.
CerofHsi CyieCcTByeT MHOXKeCTBO MPWUIOKEHUH [/ CMapT(OHOB, MPU3BaHHBIX
rnoMoratb B ympaB/ieHWd BpeMeHeM. He MeHbllle TakMX CUCTEM eCTb
U Uil KOMIIbIOTEpOB. Bbl MO)XeTe HaWTHM Ty U3 HUX, KOTOpas MOJXOJWT
VMMEHHO BaM, YCTaHOBUTD ee B Ta/PKeTe U Pery/isipHO OOHOBJISATh.

[TomHute: B cdepe Tpyga BpemMsi — eIWHCTBEHHOE, UTO BbI MOXKETe
npoziaBathb. [locTapaiiTech MOCBALATh €r0 TOBKO CAMbIM BaXXKHbIM U 3HAYMMbBIM
JlefiaM, BBITIOJTHUB KOTOpble Bbl TpUBHECeTe B CBOM OusHec HauOosee
CylL|eCTBEHHbIN BK/Ia/,.



I'1aBa 8
OnpepensanTe yeTKHe IPHOPUTETDI

Bonee TpuALaT N1eT A 3aHUMaJICS U3yYyeHUeM TalM-MeHe)KMeHTa: rpoue
COTHM KHWUI U CTarel, mpociyiian Oecunc/ieHHOe KOIMUeCTBO ay/[MOKypCOB
u cemuHapoB. CoOpaB BOeAWHO BCe JIydlliie UeH, sl Harrcaa HeCKOIbKO KHUT,
TTOCBALIIEHHBIX MCKYCCTBY YIIpaBl€HUs BpeMeHeM, KOTOpble CTa/li MHUPOBbIMU
OecTcensiepamMy, BBITYCTUI He OAHY OOydYarol[yl0 ayAuo- U BUJEOTNpOrpammy
Y TIPOAOJ/DKAK TMPOBOAUTH CEMUHApbl U TpaKTUUeCKHWe 3aHATHSA [0 TahM-
MeHe/)KMEeHTY I10 BCeMy 3eMHOMY Liapy.

51 obHapyXun OfHY TIPOCTYH) WCTUHY: YMEHUe YIpaB/sTb BpeMeHeM,
110 CyTH, CBOAUTCSA K YMEHUIO OIlpe/ie/iaTh, KakKuWe 3aJaudl SBJISIOTCA CaMbIMU
BaXXHBIMU U TPeOYIOT He3aMe/[/TUTe/TbHOTO BBITIOJHEHUS], a TaKKe K OCBOEHUIO
OIIpe/ie/IeHHOI'O0 UHCTPYMEHTapus, IM03BOJIAIOLIEI0 UejioBeKy MPUCTYIIUTh K UX
BBLITIOZIHEHHIO 0e3 mipoMmejjieHuss U paboTaTh HaJ, HUMU [0 UX TIOJIHOTO
3aBepIleHNUs], He OTB/IEKasCh Ha [IOCTOPOHHUE Jea.

CywectByeT Lenbld psf T[PUEMOB M METOAWK, KOTOpble Bbl MOXKeETe
WCTIONb30BaTh, UYTOOBI OTpe/ie/IUTh CBOW MPUOPUTETHL. B mpeabiaylieil T1aBe s
yxe onvcan Metoz, «KABBI/I». [1511 onipesesieHUs1 IPUOPUTETOB OH Ka)KeTCsl MHe
OfHUM U3 caMbIX 3¢ (heKTUBHBIX M3 BCeX KOrja-nubo u3o0peTeHHBbIX. B 3ToM
I7IaBe Mbl paCCMOTPUM U JIpyrue.



ITpunnun Ilapero

B 1985 ropay, nocsie fo/rux JjieT U3yuyeHusi SKOHOMUUYECKUX U COLIMA/IbHbIX
npolieccoB B EBporie, UtanbsgHCKUN 3KOHOMUCT Busbdpeno Ilapero mpuiien
K BBIBO/ly, UTO pacripefie/ieHHe ¥ HaKorjleHue 060rarctB M COOCTBEHHOCTH
B /mobom obijectBe ocyiectBastorca no npuHiuiy 20/80. OH BbISCHWII,
yT0 20 MPOLIEHTOB JIF0fiel U CeMbel, «kHEMHOTHe pellialollyie», KOHTPOJIUPYIOT
80 mpotieHTOB 6oraTcTB U COOCTBEHHOCTH BO Beeli EBpore.

B TO Xe Bpemss «HwkHHe» 80 MpOLEHTOB, WA «3aypsijHas Macca»,
obnagaroT itk 20 TIpolieHTaMu 0oraTcTB U COOCTBeHHOCTH. Kak yueHOro
[lapeTo wHTepecoBajo, TouemMy OOraTCTBO BCerjja CKariiBaeTCsi B pPyKax
«BepxHUx» 20 MpOoLeHTOB.

OKOHOMUCTBI XX BeKa TIPUIIUIA K BBIBOJY, UTO OOIleCTBeHHOe 00raTcTBO
B TIDUHLIMIIE BO3MOXHO Ppaclipe/le/IUTb TIOPOBHY TakuM 00pa3oM, 4TOObI
B OTpe/le/IeHHbIN MOMEHT KaXk/IbIi uesioBeK 00s1aZia/li TOUHO TaKUM >Ke 00beMOM
borarcTB, Kak 1 BCe OCTa/bHble. HoO OHU Tak»ke TIPUIIUIA K 3aK/TFOUeHUI0, UTO U3-
3a ferctBus 3akoHa 20/80 Bcero 3a HeCKOJBKO JieT 20 MPOLIEHTOB HaceseHUst
CHOBaA CTaHeT BjazieTh 80 mpoiieHTaMu Bcex 00raTcTsB.



OpraHusyuiTe CBoe BpeMs

[Mpunyun 20/80, moxo)ke, MpUMeHWM KO BceM cdepaM uesioBeueCKou
JesiTefIbHOCTH, OCOOeHHO TOrjla, KOrjla peub HJeT O peanu3aluyd  3ajad
u ob6si3aHHOCTel. BbirmonmHenne 20 mMporeHTOB o0beMa 3aau  obecrieuuT
BbITIO/THEHHe paboThl Ha 80 mporjeHToB. [TuTep [Ipykep yTBep)KAaeT, UTO MOXKHO
TOBOPUTh O COOTHOIIIeHUU oObema paboThl U ee 1jeHHOCTH, O6m3koM K 10/90.
WHbIMM c7lOBaMM, I1€HHOCTh paboThl MoxkeT Ha 90 TIPOLIEHTOB 3aBHCETh
OT BbITOJIHeHWs BCero 10 rpoLeHTOB BCex 3a/au.

Kaxkzoe yTpo mepez HauajioM pabOThI TTPOOErUTeCh B3IVISIZIOM 110 CBOEMY
TIePEYHIO /e Ha IeHb U onpeaenuTe Te 20 NpOLIeHTOB 3a/jad, pelleHre KOTOPhIX
Oyzer JaBaTh HaMOOJBIIYIO OTJAuy W TO3BOJMT BaM [IOCTHYb CAMBIX Ba)KHBIX
1ener. Eciu y Bac ecThb CIHMCOK U3 [JIeCSITH [iefl, KOTOpble HeoOXOZuMO
repeziesiaTh 3a JieHb, BbIOEPUTE M3 HUX /iBa, 3HAUMMOCTh KOTOPBIX IMPEBOCXOAUT
3HaueHWe BCEX OCTa/IbHbIX BMECTe B3SThIX.

Baiir mpodeccroHa/IbHBIM yCIIeX BO MHOTOM 3aBHCHUT OT CIOCOOHOCTH
YeTKO OTpeZie/IUTh 3TH /IBa MyHKTa U HauaTb Pab0Ty UMEHHO C HUX.



Bxk/rounTe faB/ieHHe

[Ipy paccTaHOBKe TNPUOPUTETOB MOXKHO WCMO/Ab30BaTb U JIPYrou
3¢ dekTHBHbIN TipueM. MTak, coCTaBbTe TepeueHb Jlel Ha [JieHb, a 3aTeM
cripocute cebst: «Ec/id MHe T03BOHAT M CKa)KyT, UTO 3aBTpa s JO/DKEH yexaTb
Ha Mecsl] B KOMaHIMPOBKY, KakKuhe W3 3aJau B 3TOM IiepeuHe s XOTes Obl
00s13aTeIbHO BBITIOJIHUATG 10 OTbe3/a?»

Her ansi TaliM-MeHe/)kepa Y €ro JIMYHOM TIPOAYKTHMBHOCTM 3jlee Bpara,
yeM «cCrieljdajan3aliyds BO BTOPOCTeNeHHOCTU». Ye/ioBeK OT MPUPO/bl CK/IOHEH
JIBUTATbCs TyTeM HauMeHbIIIero COMPOTHB/IEHUSI U OCTaBaThCs B 30He KOMQOpTa.
[TosTOMY BITO/THE HOPMaJ/ILHO 1 €CTeCTBEHHO TO, UTO OH TpeArourMTaeT HaUMHaTh
JleHb C BBIMIOJIHEHUSI 3a/lad TIOMeHbIlle, TIOMNpOIlle, TTOMHTEepecHee U JaXke
3a0aBHee. OJHAKO Takue Jiefla OOBIYHO OKA3bIBAIOTCS OTHIOAb HE CaMbIMU
BaKHbIMU. K COKa/ieHUt0, TO, C Yero Bbl YaCTO HauMHaeTe CBOH JleHb, BCKOpe
CTAHOBUTCSI MOJIe/IbIO TIOBe/IeHHsI, KOTOPOUM Bbl OyzneTe TpHUep)KUBATbCS U BCe
ocTanbHble paboure uackl. WM TOrga B KOHIle [HA Bbl OOHApPYXKHUTE,
YTO TIOTPATWIM BCe CBOE BPeMs Ha BBITIOJIHEHHE MajleHbKHUX U 0eCCMBIC/IEHHBIX
33/la4 U TaK Y He cJiefia/ii HU4ero rno-HacTosieMy CTOSIIIero.



BoeIno/iHUTE 00/1bIIIEe Ba)XKHBIX el

Bort eie oavH 3¢ (eKTUBHBIN NpHUeM, KOTOPbIM Bbl MOYKETe T10JIb30BaThCl.
[IpencraBbre cebe, UTO B TIOHEJE/ILHUK YTPOM BbI MPUXOAUTe Ha paboTy U Bac
BbI3bIBAaeT HauaJbHUK. Y HEro BO3HUK/IA [W/eMMa: B €ro pacriopsbKeHUU
OKazajcsi TYpPUCTUUECKUMM Baydyep Ha HECKONIbKO [Hel [y JBOUX
Ha KpacuBelilieMm KypopTe. Bce mpekpacHo, Bce OIljlaueHO; Ja)ke aBUariepeseT
CoBepllaeTcs MepBbIM KiiaccoM. K HecuacTho, 11ed) He MOXKeT BOCIIO/Ib30BaThCs
Npe/i/IoKeHUeM, TIOTOMY UTO Baydyep HMMeeT CTPOro (MKCHpPOBaHHbIE [aThl,
Ha KOTOpbIe y Hero 3aryiaHipoBaHO /IPyroe Ba)KHOe MepOIIpUsTHE, a yKe TT03AHO
YTO-TO MEHSITb — Y/IeTaTh Ha OTAbIX HY)KHO 3aBTPa PaHO YTPOM.

Bam 6occ mipefyiaraet Bam c/ieiky. OH TOBOPUT, UTO €C/IU Bbl BBITIOJTHUTE
BCe CBOM CaMble BakHble OO0SI3aHHOCTU [I0 KOHI[@ [IHS, TO CMOXKeTe BMecCTe
C CyInpyrou OTIpPaBUTbCS B 3TO MpPeKpacHOe, Yy)Ke MOJHOCTbIO OIjlaueHHOe
TMyTellleCTBUE.

Ecmu Obl BbI MOMYYWId Takoe TIpejjiookeHre, Kak Obl Bbl ceOsi roBesn?
B03MOXXHO, Bbl U CaMM yJUBUTEChb, KAK MHOTO MOXXHO CZieJIaThb BCETO 3a OAUH
JeHb. HaBepHsiKa Bbl ycrieeTe BbIMOJHUTE 20 MPOLIEHTOB CaMbIX BaXKHBIX 3a/iay,
3ar/IaHUPOBaHHBIX He Ha OJUH JleHb, a Ha Le/IyI0 HeJeto.

Mmest TakoM CTUMYJ, Bbl He CTanu Obl TPAaTUTh TOHANPacHy HU MUHYTHI.
Bel He cMomiM Obl BBIIeIUTb HU CEKyH/bI Ha TIpa3fiHble pa3roBOPbI
c cocnmykuBLamu. Cpa3y Obl B3/IMCh 3a pPabOTy U TPYAUIUCH Obl Zla’ke BO BPeMsI
ko(e-OpelikoB 1 00efa, KOHILIEHTPUPYsS BCe CBOe BHHMMaHUEe Ha [0BeJeHUU
cambIX BaXKHBIX JleJl 0 KOHI[a. MO)KHO He COMHEBAaThCs: Bbl CTa/M Obl CaMbIM
TIPO/IYKTUBHBIM UeJIOBEKOM BO BCell KOMIaHWM — OyKBalbHO 3a O/IUH [IeHb.

OTO [eCTBUTEILHO O4YeHb 3((eKTUBHOE yIpaKHEHWe, U ero CTOUT B3SITh
Ha BoopyskeHue. OHO MOKa3biBaeT, YyTo Ballla 3(HeKTUBHOCTb U MPOJyKTUBHOCTb
BO MHOTOM /iejio BbiObopa. HyskeH Uil JOCTAaTOYHO CEPhe3HbIM CTUMYJI, U BbI
yBU/IUTE, KaK OBICTPO BO3pacTeT MPOU3BOJUTE/NLHOCTh Balllero Tpyzaa. Haiiaure
Anist cebsi MOTUB, MPUMUTe DellleHWe, W Bbl MOUTH MTHOBEHHO IMpeBpaTUTEeCh
B OJJHOTO U3 CaMbIX L|€HHBIX COTPYJHUKOB Ballleli OpraHu3alivu.



3aKO0H Tpex

OpviH 3TOT NPUHLMIL, HaBepHOe, OIlpaBJaeT BCe Ballll 3aTpaTbl BpeMeHU
Y [leHer Ha MOKYIIKY U yTeHue 3TOU KHUTh. OH OCHOBBIBAeTCS Ha yUBUTEIbHOM
OTKPBITHH, KOTOPOE si CZiesiaj Mocjie AOATUX JieT paboTbl CO MHOTUMU ThICSTYaMU
pyKoBozuTeseil U cOOCTBeHHUKOB KOMMaHui. OH T/1acUT: He3aBUCHMO OT TOTO,
CKOJIBKO Jie/1 Bbl yClleBaeTe IlepefesaTb 3a HeJe/0 WIUM MeCsl, Balll BK/aj
B O6usHec Ha 90 mpolleHTOB 0becrieurBaeTCs BLITIOJTHEHWEM BaMU BCETO mpex
3a/a4.

Ec/m BBI cOCTaBUTe CIIMCOK BCErO, UTO Ce/laiy 3a MecCsL], B HeM OKaXKeTc,
HaBepHOe, OKO/I0 [BajliaTd, TPUALIATU WU JaXe COpPOKa PpasIuyHbIX [esl
v 3a7iau. Ho ec/iv mpucMoOTpUTECh K TTepeyHto TTIOBHUMaTe/ibHee, TO 0OHapy»KuTe,
YTO TPU K3 ITUX HECKOIBbKUX [IeCATKOB IMYHKTOB COCTaB/IsAOT 90 MpOLIeHTOB
TI0JIE3HOTO TPY/la, KOTOPbIH BbI BIOXKWU/IN B CBOU OU3HEC.

Kak oripefiemiTb CBOIO «00JbIIyt0 TPOMKy»? OueHb mpocto. CocTaBbTe
repeyeHb BCeX CBOMX pabourx oOsi3aHHOCTel U 3a/lau Ha MeCsl] WU Ha Tof, —
C TIepBOro JHs U [0 TocjefHero. 3areM 3ajaiiTe cebe creayrolje TpU
JIOTUYeCKUX BOIIpoca.

1. Ecrmu 651 51 MOT BBITIOJIHUTH TOJIBKO OJTHO 110 U3 3TOTO CITMCKA 3a BeCh
JleHb, KaKoe U3 HUX MPUHeC/I0 Obl HaUOOBIIYIO TI0b3Y MOeMy Ou3Hecy?

Korza BbI 3a/1aeTe cebe Takoi BOMIPOC, MOBBIIIAIOTCS [IIAHCHI Ha TO, UTO BaM
yAACTCs BbIE/IMTH CpeAu BCeX IPOYMX 3aJady MMEHHO Ty, KOTopas BHeceT
Haubosiee 3HaUMMBIN BK/aZ, B Bamle feno. Kak mpaBuio, OTBeTWB Ha Hero,
Bbl UETKO YBUUTE 3Ty 3aJaqyy — TaK JKe SICHO, KaK BUJAT ee OKpYy’Karoljue Bac
moau. O6BeAUTe ITOT MYHKT KPY>KOUKOM.

2. Ecnu GBI 1 MOT BBITIO/IHUTE TOMBKO [[Ba Jiejia U3 3TOTO CITMCKa 3a BeCh
JleHb, KaKe U3 HUX MPUHeCu Obl HaubOobIIIYI0 MOIb3y MOoeMy Ou3sHecy?

[Tocne Toro Kak 3afazauTe cebe 3TOT BOIMPOC, BTOPOM MYHKT, CKOpee BCEro,
TOXXe caMm OpocuTcsi BaM B T/1a3a. B0O3MOXKHO, BaM TIPUJIETCSI TIOPa3MBbIIILISTh
HEMHOIO [l0Jibllle, YeM MPU TMOUCKe OTBeTa Ha MepBbIi BOINPOC, HO U B 3TOM
cjlydae UTOr Oy/ieT 10CTaTOuHO SICHBIM U OUeBUHbBIM.

3. Ecii OBl 51 MOT BBITIOJTHUTH TOMBKO TPU Zlejla U3 3TOr0 CIMCKA 3a BecCh
JleHb, KaKe U3 HUX MPUHeCu Obl HaubOobIITYI0 MOMb3y MoeMy OusHecy?

HpoaHaJ'II/BI/IpOBaB CBOM OTBETLI HAa 3THU TPH BOIIPOCd, BbI HABEPHAKA U CaMHU
3daMeTHuTe, 4TO BLIITIO/THEHHEe Bbl6paHHle BaMHM TpeX 3d4d4 M [e/Iae€T BaC CTOJIb
LHEHHBIM /14 KOMIIaHUU pa6OTHI/IKOM. Hauatb u AOBECTH OO0 KOHIld 3TH TPH AeJid



HaMHOTO BaKHee BCEro 0CTa/IbHOTO, YeM Bbl 3aHUMAaeTeCh.

U errle ojuH 3HAUMMbIM MOMEHT: €CJ/Id Bbl He MOXKeTe OTBETUTb Ha 3TU TPU
BOMpOCa, 3HAUMUT, y BaC cepbe3Has TpobOsema. Benuka omacHOCTb, UTO BBI
TIOMYCTY TpaTUTe CBOe BpeMsi U >KU3Hb Ha pabore. Eciu BbI He HalifieTe Ha HUX
OTBeTa, BCe 3aKOHUUTCS TéM, UTO Bbl He OyleTe MPUHOCUTb HUKAKOW WU TOUTH
HUKAKOM T0JTb3bI, ueM Obl HU 3aHUMA/UCh.

Kakoti 6b1 HY Obl/la MPUYMHA HEBO3MOYKHOCTU OTBETUTD Ha Tlepeurc/ieHHbIe
BbIIlle BOTIPOCKI, 0OpaTuTech K CBoeMy Iiey ¥ CIpOCUTe ero, 4to oH 00 3ToM
JyMaeT: 3a KaKue TPU CaMbIX Ba)KHBIX [lefla OH L[eHUT Bac Oosbliie BCEro.
Cripocute Takxke U CBoUX Kosuiel. CripocuTe CBOK) «IOJIOBUHKY». [lenaiiTe uTo
YTOIHO, TOJILKO HaliiuTe OTBET Ha 3TU TPU BOIIPOCA.



ITomor cebe — moMoru Jpyrum

Kak TO/LKO BBl OMpEIE/NUIM CBOI «OOMbBIIYI0 TPOHKY», BBl JO/DKHBI
TIOMOUb TTOJYMHEHHBIM TIPe/Ie/IbHO UeTKO YSICHUTh TO YK€ CaMOe TIPUMEHUTETLHO
K HUM. HeT Gojiee MH/IOrO W IIeJIPOTrO >KeCTa, KOTOPHIA Bbl MOXETe CJie/aTh
B OTHOIIIEHUU COTPYJHHKOB, UeM IIOMOYb MM IIOHSTh, KaKOBbI HX HauOoJjee
Ba)XKHBIE 33/IaUM ¥ YeM UMEHHO OHM HauOoJiee LIeHHBI JJ1s Balllero Ou3Heca.

B XopoIlio ympaB/isieMoli OpraHW3aliiM KaXK[bli 3HAET, UTO OH JIOJDKEeH
Jienarb, uToObI ero BK/aj B oOliee geno Obla HanOosee 3HaUMMBIM. [Ipu 3TOM
KaXX/IbIi JI0/DKeH OBbITh B KypCe, Kakye 3a/laud BXOJSAT B ero COOCTBEHHYIO U €T0
KoJuTer «DoJIbIITyI0 TPOKKY». Bech /1eHb, KaXK/bll JIeHb BCE I0/DKHBI paboTaTh —
Y TIOOZIMHOUYKE, U BMECTe — Ha/l BBIOJIHEHUEM XOTs Obl OJJHOM M3 TPeX CBOMX
OonbIIMX 3a7au.

JItoau, CKIOHHBbIE K «OBICTPOMY MBIIIJIEHHIO», KaK ITPABHJIO, PearupyroT
Y OTBEUarOT Ha JaBjieHre U TpebOoBaHUS HACTOsIIero MoMeHTa. OHHU ITOCTOSIHHO
COMBAIOTCSI C BEPHOrO MYTH M OTB/IEKAIOTCS OT BBHIMIOJIHEHHWsS HauOosee
TIPUOPUTETHBIX 3aziau. Ho BbI — He U3 X UMCIa.

[Tpexxze uyeM TMPUCTYIUTh K paboTe, HAWJUTe HEMHOIO BPEMEHH, UTOOBI
TOpPa3MBbIC/IUTh MEJIJIEHHO W BBISICHUTb, KaKHe 3aJlaud CaMble Ba)XKHBIE, a 3aTeM
ToCTapaiTeCh MCK/TIOUUTh BCe OCTabHOE U3 c(hepbl CBOEr0 BHUMAaHUSI.



I'1aBa 9
IIpujgep>xuBalTech H30paHHOI0 Kypca

Camblii Ba)KHbIM BOMPOC B TaWM-MeHEe/PKMEHTe 3BYUYUT TakK: Kakoe
TIpUMeHeHre MOero BpeMeHU B HAaCTOSIIIMM MOMEHT TIpPUHeCeT HauOOJbIIyHo
nosib3y? IToBTopuTe TIpo cebsi 3TOT BOmpoc. 3aziaBaiiTe ero cebe CHOBa U CHOBa,
[0 Tex TMOop II0KA He HauHeTe AaBTOMaTUYeCKM UWM PYKOBOZCTBOBaTbCS
nipu BeIOOpe flena Asisi ceOsi ¥ HarpaB/ieHWW BHUMaHUSI Ha pellieHWe Haubosiee
Ba)kKHOU 3ajjaum. Korza Bbl HauHeTe OpPraHM30BbIBaTh BCe CBOe BpeMsi U paboTy
BOKDYI OTBeTa Ha 3TOT BOMNPOC, Bbl YAWBUTECh, HACKOJBKO IPOAYKTHBHEE
CTaHeTe TPYAUTHCS U Kak ObICTPO MpouM30iiieT 1oJjo0Has mepeMeHa.

WHorga s cripammBard y ayauTopuu: «KakoB Balll caMblil 1[€HHBIN
¢brHaHCOBBIM akTHMB?» [locne TOro Kak CjyllaTed HEMHOrO TOAYyMaroT
Ha/| BOIPOCOM U TOAENATCS CO MHOW Mapor MPeATIoNOKeHUM, 1 OTKPbIBal0 UM
CBOM, HaCTOSIIIUM, OTBET: «DTO Ballla CI0COOHOCTh PUHOCUTH 0X0f». ViIMeHHO
3TO yMeHUe omnpejesieT Bally (PMHaHCOBYIO LIEHHOCTh JJjisi MUpa TPyZa, IpUueM
oripezesisgeT ee noutu Ha 80—90 mpoL[eHTOB.

Korga Bbl TOMBKO HauWHaeTe CBOIO Kapbepy, CIIOCOOHOCTh TMPUHOCUTH
JIOXOZl, KaK W TO, CKOJILKO /[leHer Bbl 3apabarbiBaeTe, 4YacTo ObIBaeT
eUHCTBEHHbIM KCTOYHUKOM  Balllero MaTepuasbHOIO0  BO3HArpakKJeHUsl.
OKOHOMUCTBI Ha3bIBalOT 3TO KaueCTBO CIIOCOOHOCTBIO 3apabarbiBaTh. JlaHHBIM
TePMUH — OJWH W3 Ba)XHEMIIMX, KOTOpble BaM [OBeleTCs yCBOMTb B CBOeH
npoeccMoHaNbHOM >KWM3HU. M OH Kpenko CBs3aH C ellje OAHUM BaKHbIM
CJIOBOM — «BKJIaJ». Ballla crmocoOHOCTh TIPUHOCUTH /I0XOf, €CTb CIIOCOOHOCTh
BHOCUTB LIeHHBIX BK/aJ. JTOT BK/aJ HY>KeH JIFOASIM, OHA UM [I0POKaT U TOTOBbI
3a Hero MylaTUTh. Bailla coCOOGHOCTh MPUHOCUTH [I0XOZ, — 3TO CIIOCOOHOCTH
T10J1y4yaTh pe3y/bTaThl, Ba)KHbIE /1JI1 KOMITaHWUH.



Pa3psbIB B J0X0[aX UJIA YMEHUSAX?

[ToueMy HeKkoTOpbie /rOAM 3apabarbiBalOT Oosibilie, yem gapyrue? OTBeT
TpuBMa/bHBIN. [IpocTo oOHM pa3Buiu B cebe CrmocoOHOCTH /106UBATHCS
pe3y/IbTaToOB, UMEIOIIUX OObIIYI0 1IeHHOCTb, UeéM pe3y/bTaThl, KOTOpPhIe BbiJaeT
CpefiHeCTaTUCTUUeCKUM ujieH o0IiecTBa.

HenaBHo naypear HoGeneBckoii mpemuu 10 3koHOMUKe ['apu bekkep
Hamucaa B OJIHOM cTaThe: «Y Hac, B AMepuKe, HeT pa3phiBa B [0XO/lax — e€CTb
pa3peilB B ypOBHe 3HaHWW M yMeHHWi». 3a BpeMsi paboTel B YuKarckom
YHUBEpPCUTEeTe OH Jl0Ka3aj, YTO CaMble BbICOKOOI/IAUMBAaeMble CI1el[haTUCThI
B CIIIA, kak u B m0bom Jpyrom o0OiijecTBe, — 3TO Te, KTO pa3Bua B cebe
Haubosiee BocTpeOOBaHHbIE B UX OW3Hece WM OTpaciu ymeHus. Jloxof 3Toii
TPYIIIbI JIFOflell — coCTaBJIsitolel «BepxHue» 20 MPOLIEHTOB — e)KeroJjHo pacTeT
Ha 11 TIpOLeHTOB, TIOTOMYy UTO CaMW OHM TIOCTOSIHHO BOCTpebOBaHBbl,
1 paboTofiaTeny, Kak Ha ayKlMOHe, HeTIpephIBHO TOBBIIIAIOT Ha HUX CTaBKU.

«Hwxknane» 80 TIPOLEHTOB — 3TO Te, KTO TMepecTaql YUUTbCs, PacTd
Y TIOBBIIIATh CBOIO 1IEHHOCThb. B pe3y/ibTaTe WX A0XOAbl MOJHUMAIOTCS BCETO
muib Ha 1-3 TIpoljeHTa B TOJl, UTO COMOCTAaBUMO C TeMIlaMu WHQUIALUY.
[ToaTOMy Takue JitOAU HUKAK He MOTYT BbIOPAThCs M3 [IOJITOB U TIOAHSTLCS BbIIIIe
IO COLMaIbHOM JIeCTHHLIE.

Hymaiite o cebe kKak o0 3apabarbiBatoiledi MmaimHe. Kakzas 3ajaua,
Ha/l BLITTOJIHEHHWEM KOTOPOU BbI TPYAUTECH, UMeeT HEeKYIO LIeHHOCTh — OOJbIITYH0
WM MasneHbKyro. Bam monokeHO (OKycupoBaTbCs Ha Haubosiee T0J/Ie3HOM
criocobe MCMOMb30BaHMsI CBOEr0 BPeMeHU U 3acTaBisATh cebsi paboTaTb TOMBKO
HaZl TeMH 3a/lauaMid, KOTOpble WMEIOT HauOOJIbIIYI0 1[€HHOCTb i Balllero
bu3Heca.



ITpMHIUI JKU3HU

VckaTh W Haxo[uThb HauOoJsiee T0/iIe3HOe TPHUMeHeHHe CBOeMYy BpeMeHH
HeoOXOZIMMO He TOMbKO B Ou3Hece, HO U B /06oi cdepe ku3znu. WHorga,
0CcOOeHHO ec/id BbI YaCTO U TIOJOTY 3aCKKUBaeTeCh Ha paboTe, TaKUM CaMbIM
TI0J/Ie3HBIM CIIOCOO0M BpPEMSTIPENPOBOXK/AEHHSI MOXKET OKa3aTbCsi COH: TPOCTO
OTIIPaB/ISIUTECH [JOMOM W XOPOIIIEHbKO BBICTIUTECh. VIHOT[a HanboJsiee JenbHBIM
NpUMEHEeHWEM BpEMEHM MOrYT CTaTb TIOCUZIEIKM C 4YleHaMW CeMbH
WY JPYTMMU JOPOTMMHU BallleMy Cep/uy tofbpMu. VIHOTa moe3Hee TpoBeCTH
BpeMsi B 3aboTax O CBoeM (U3UUECKOM 3[0pPOBbe: TPAaBWILHOM IMUTaHUH,
3aHATUSIX CTIOPTOM, XOPOIIIEM OT/AbIXe W pejlakCcarjiy, — HeoOX0AUMBIX Il TOTO,
YTOOBI TTOTOM BbI MOIJIM TPYAUTHCS Ha TIpe/iesie CBOMX BO3MOKHOCTEH.

WHoW pa3 pa3yMHee BCero MOCBATUTb BpeMsi CBOEW CEeMbe WM UTEHUIO
XOpollell KHATH, BMECTO TOTrO0 uTOObI CMOTpETh TejieBU30p. B apyrom ciydae
CaMbIM XOPOIIIMM CIT0COOOM TIOTPaTHUTh BPeMsI C T0J/Ib30M OyzeT oblijeHue: Tak,
HarpuMep, Bbl MOXXETe pellWTh MOBUAAThCSA C JIPY3bsIMUA, KOMIAHUSI KOTOPBIX
JIOCTaBJ/IsSIeT BaM Y/JJ0BOIbCTBUE Y TIOMOTAeT PacCiabuThCs U CHATh CTpecc.

ITpocTo HY>KHO MOCTOSTHHO CTIpallIMBaTh cebsi, Kakoe pUMeHeHre BpeMeH!
B HACTOSIIIIUM MOMEHT TIpUHeceT HauOOoJbIIyI0 TMOMb3y? A 3areM Crefyer
npuyuaTh cedsl 10BOAWUTL WU30paHHOE /IeI0 [0 KOHI[Aa, KaKUM Obl OHO HH OBIIO.
[Tocne Toro Kak BbI TIPEBpaTHTe TOJ00HOE MOBeJieHHEe B HEOTHEM/IEMYIO YaCThb
CBOEro CTW/SL yIpaB/leHUsi BpeMeHeM, Bbl CTaHeTe OJHUM U3 CaMbIX
3¢ (deKTUBHBIX TaliM-MeHe/[)KePOB CBOET0 TTIOKOJIeHHSI.



Ba)xHoe nNpoTUB CPOUYHOI'0

OmnpesiesieHre NPUOPUTETOB — 3TO pasje/ieHre Ha «HEeMHOIMe pellarolye»
U «3aypsiHYI0 Maccy», TOJMbKO B 00/acTy 3ajau W 3aHsATMM. Ha mnpakTuke
3a/jaud, KOTOpble BaM TMPUXOJWTCS pellaTb eXeAHEBHO, MOXXHO T[O/e/IUTh
Ha yeTblpe Tuma. OT CrMOCOOGHOCTU PacCOPTUPOBBLIBATH CBOM 00si3aTesbCTBa
10 TUMaM BO MHOT'OM 3aBUCHUT MPOAYKTUBHOCTb UesioBeKa. VTak, Kaxkzaas 3ajjaua
MO)KeT OBbITb OTHeCeHa K OJHOW U3 C/eJyIIIUX ueThipeX KaTeropui,
WIM KBa/IpaHTOB, €C/IM pAaclo/ioKUTb MX Ha JKMCTe Oymaru, pasze/eHHOM
Ha YyeTbIpe YacTHu.

1. CpouHble u eaxcHble

3aZlaua OFHOBPEMEHHO M CpOYHasi, U Ba)kHasi — oOpasiioBasi 3ajiava.
HeoOxoauMOCTh peluTb ee 0OBIUHO BO3HUKAeT BCJIEACTBUE HEKUX BHEITHUX
TpeOOBaHUI K BallleMy BPeMeHU, U OT ee BBITIOJIHEHUS] 3aBUCUT, CMOXeTe JIU Bbl
MIPOZIEMOHCTPHPOBATh BBICOKMI TpodeccroHanmusM. [Is ee peanv3aliuv Bawm,
CKOpee BCero, MpUAETCS BCTPETUTHCSI C HEKOTOPbIMHU JIHOAbMHU, [epefiesaTh
MHOYKECTBO /ieJl U TOObIBaTh B Pa3HbIX MeCTaxX — HarpuMep, TMOJTOTOBUTHCS
K BCTpeue C KJIWeHTaMU, BCTPETUTHCSI C HUMH, 3aTeM BBITIOJIHUTh TO, UTO OHU
oT Bac mnoTrpeboBasv. BOMBUIMHCTBO JitOAel TpaTAT 3HAUUTE/NbHYHO YacThb
pabouero BpeMeHU Ha BBITIOJIHEHWE WMEHHO TaKWUX 3a/lad — OJHOBPEMEHHO
B&KHBIX U CDOUHBIX.

Ba)kHOoU1 cuWTaeTcs 3ajiaya, BBIMOTHEHWE WU HEBBIOJTHEHUEe KOTOpPOU
MOXXET HMeTb [0/IFOCPOUHbIE TIOC/TE[CTBUS [Jis1 Balleld Kapbepbl. CpouyHOU
CUMTaeTCs Takas 3ajjaua, pelleHue KOTOPOW Hesb3sl OTIOXKUTb WU OTCPOYUTb.
Baimy camMble 3HauMuTe/ibHbIE 33Jlaud, HKMeIOIIMe HaWBBICILIUN TPUOPUTET,
Kak TIpaBWIO, BcCerja ObIBAalOT OJHOBPEMEHHO U CPOYHBIMH, U BaXKHBIMHU.
/X MpUHSTO OTHOCUTD K «KBaZIpaHTy Oe30T/1arare/lbHOCTH.

2. BasicHble, HO HeCpOUHble

BTOpOﬁ TUIT COCTABJ/IAKOT Te€ 3a[id4dM, KOTOpbl€ CUMTAIOTCA Bd>XHBIMH,
HO IIpDHU 3TOM HECPOYHBLIMH. NBbiMu C/I0OBaMH, HX BBIIIOJIHEHHE O6$I38T€J'IBHO,
HO €ro MOJXHO OT/IOXKWUTL Hd BpeM#d, XOTHd OBI HeHa/J0JIIro. HpI/IMepOM TaKOU



3a3/laud C/IY)KUT HalMCaHWe OTdYeTa, KOTOpbI HeoOXOAWMO TOATOTOBUTD,
corjacoBaTh U CAATh K KOHIy Mecsia. OH TOXOK Ha KOHTPOJIbHYHO paboTy
B KoJutieke. be3 Hero He «3aKpoellb» CeMecTp, HO ero cJjauy BCe ke MOXKHO
OT/IOKUTh Ha TIapy HeZle/ib WK Jlake MeCsIeB, UTO U MPOUCXOAUT JO0BOJBHO
yacTo. BOMBIIMHCTBO OTYETOB TMMINYTCS HaKaHyHe BeuepoM Tiepes] aTou
HCTeUueHUss KpaWiHero cpoka. BOT Tak TO, uTO mpex7e ObII0 BayKHBIM,
HO He CPOYHbBIM, TeTlePb CTAHOBUTCS ellle 1 TT0-HaCTosIIeMy 0e30TaraTe/IbHbIM.

B /t060if MOMEHT >XKM3HU Yy HaC eCTb MaccCa Ba)KHbIX, HO HECPOUHbBIX [Ie]l.
[TpounTarh Mone3Hble KHUTH B CBOEM 06/1aCcTH, 3amrcaThCsl Ha KYPChI, TOBBICHUTh
KBa/IM(PUKAI[MI0O — BCe 3TU 3a/lauM Ba)kKHbI [jIs ycriexa B OyyileM, HO OHHM
He SIB/ISIFOTCSI CPOYHBIMM. BOMBIIMHCTBO JIIOZIeH, TTPOBA/MBAIOIIUXCS B OM3Hece
WM HEeOTITUBAIOIIMX [0 HY)KHOTO YPOBHS, KaK OKa3bIBAaeTCs, MPOCTO OUeHb
JIOJITO TSHY/IA C yCOBEpIIIeHCTBOBAaHWEM CBOMX YMEeHHUI M HaBBIKOB. [Toka oHU
MeIlIKaau, Apyrue JioAu, Oomee pelivdTeNbHbIe M arpecCUBHbBIE, OOOIIIM WX
U Terephb HaC/IaX/aloTcsl 6oee BLICOKUMU HarpaZiaMu v 00s13aHHOCTSIMU.

Maxxke Takuve TIPOCThbIe 3aHATUS, Kak (puU3duecKue ymnpa’kKHeHHs, KOTOphIe
JKU3HEHHO Ba>KHBI [I7IS 3/[OPOBbsI, He SIBJISTIOTCS TIPU 3TOM CPOUYHBIMH. VX MOYKHO
OTKJ/IaJIbIBaTh JIOBOJIbHO [I0JITO, W OOJIBLIIMHCTBO JIO[el TaK W TIOCTYIIAIOT.
[To cnoBam Bpaueli, 85 TPOIIEHTOB Cepbe3HbIX TIPOOEM CO 3/0POBBEM,
C KOTOPbIMHM JIIOAW B 3peJIOM BO3pacTe CTaJKUBAIOTCS, MOXKHO ObLIO Obl
n3bexarb, ecnmu Obl MX TMalMeHTbl BOBpeMsl 003aBeMCh  3[0POBBIMU
TIPUBLIUKAMM, B TOM UHC/e COOJofand AWeTy U 3aHUMaiCh (U3KYIbTYpOM.
OTH 3a[jaul OTHOCATCS K «KBaZIpaHTy MPOU3BOAUTE/TLHOCTH.

3. CpouHble, HO He8a}CHbIe

Tpetuii THI — 3TO 3aZlauM CPOUHBIE, HO HEBa)KHbIe. B PO TakuX «3ajau»
MOT'YT BBICTYIIaTh JIFOW, KOTOPbIe TIPUXOZST K BaM B 0(MC, 3BOHAT WM LUTIOT
cooOIIleHrsT TI0 JIEKTPOHHOUN TIOUTe, OIHAKO TO BHHUMaHWE, KOTOpPOEe BbI UM
yZleniTe, He TIPUHECeT MOYTH HUKAKOH IT0JIb3bI BallleMy Ou3HecCy wuiu pabore.

[Togo6HbIe 3a/jaur 0OBIUHO OTHOCST K «KBa/IpaHTy 3a0ykaeHuii». [Touemy
3a0myxeHnii? [lelo B TOM, UTO YeJIOBEK, 3aHSATBHIM DeIlleHHeM TaKuX 3ajjau
Ha TIPOTSDKEHWH Bcero pabouero /Hsl, CKJIOHEH AyMaTb, UTO €r0 aKTUBHOCThb
MMeeT KaKOW-TO cMbIC/. Ha camoMm ke flefie OH TTPOCTO UMHUTHPYET T0Jie3HbIN
TpyA. MHOrWe /oM TpaTsAT He MeHee IOJIOBUHBI CBOEr0 pabodero BpeMeHHU
Ha BBITIOJTHEHME TIOAOOHBIX 3a/]au — CPOYHBIX, HO HEBA)KHBIX. 3aHUMAaThCSI UMU
JIETKO W TIPUSTHO, HO TOJIKYy OT HMX /i OW3Heca HUKAKOro. BO/BIIMHCTBO
TOZOOHBIX «PabOT» COMPSDKEHBI C HECTIEITHBIMU PAa3roBOPaMH C COC/TYKUBI[AMU



W/ C ApDyIruMHy, He UMEerOoInMH ocoboit LEHHOCTH 3dHATHUAMMU.

4. Hecpoqule U Heeajx)3CHble

YeTBepThIli THUM 3a7iad, BBITIOJTHEHHEM KOTODBIX JIIOAW HEPEIKO 3aHSThI
Ha pabore, — 3TO 3a/]laul OIHOBPEMEHHO HeBa)kKHbIe U HecpouHble. Takue 3azaun
OTHOCATCSI K «KBaJIpaHTy IyCTOM Tparhkl BpeMeHW». OHU He WUMEIOT HUKaKou
I[eHHOCTH HU [ijI YejloBeKa, WX BBIMTO/IHSOIIEr0, HU [jii KOMIIAHUU B I[€JIOM.
YTeHKe CTlamMa B TIOUTOBOM SIIIMKE WIM CTPAHMI] B CTIOPTUBHBIX ra3eTax, MOXOf
10 Mara3yHaM B TedueHHe [JHS WIM TPOCIyIIMBaHUE pajuoriepesad
B aBTOMOOW/Ie IO J0pore OT OJHOTO MeCTa BCTPeUd K JPyroMy — 3TO BCe
TIPUMEPHI IeATeTbHOCTHA, KOTOPYIO HeJb3s Ha3BaTh HU Ba)KHOW, HU CPOYHOM.
Takue 3aHATHUST MOXXKHO CMeJI0O CUMTAaThb ITyCTOM TpaTroi BpemMeHd. OHM HUYEM
He oboraiiaroT Ballly >KU3Hb.



3aBeuTe X0pouiue padourie NPUBbIYKH

Bcst mpobsieMa B TOM, UTO €C/TH Ue/IOBeK HauMHAeT 4acTo MOBTOPSITh KaKue-
Te IeUCTBUSI, OHH BCKOPE BXOZSAT Y HETO B TIPUBBIUKY. A U30aBUTHCS OT OJHAXKIbI
chopMHpPOBaHHOM MPUBBIUKY ObIBaeT OUeHb CJIOKHO. MHOTHe JIFoId TTPUBLIKAIOT
TpaTUTh 3HAUWTE/IbHYI0 YaCThb CBOEro0 BpeMeHM Ha MajloBa)kKHble 3aHSTHS
1 OBIBAalOT CUJILHO V/IWBJIEHBI, KOTlla WX B OJWH MOMEHT YBOJILHSIOT WJIH,
10 MeHbIlleld Mepe, 0TKa3bIBalOT UM B IMPO/IBW)KEHUH TI0 CJTy>KOe.

Kitouom K  xopolieMy TaliM-MeHeI)KMEeHTY  CIY)KWAT TpaBWIbHast
paccTaHOBKa TIpPUOPUTETOB. PaboTarb HY)KHO HajJ, CaMbIMM Ba)KHBIMU
¥ CpPOUHbIMU 3ajjauaM. Kak TO/bKO Bbl C HMMH pa3jefaeTeCh, Cpa3y >e
repexo/iuTe K BBITIOJTHEHUIO 3a/lad Ba)XKHbIX, HO He TaKUX Y)K CPOYHBIX
B HACTOsII[MMA MOMeHT. BakHble, HO HeCpOYHble 3ajlaud, KakK IIpaBWJIO, Te,
KoTopble OyznyT Haubosiee T0/ie3HBI i Ballleli Kapbepbl B [JOJTOCPOUYHOM
TiepCrieKTUBe.



IlepeyeHb TOr0, «4TO HEe HY)KHO /ie/1aTh»

Mbl y>ke TOBOPWU/IU O HeOOXOAMMOCTH COCTABJIATh CITUCOK fieJl, KOTOphie
c/efyeT BBIIIOJIHUTL B TeueHWe AHsA. TOUHO Tak ke BaM HY)KeH IlepedeHb Jell,
0 KOTOPBIX BBl 3apaHee TIPUHUMaeTe pellleHue, uTo He OyzeTe UMU 3aHUMAThCS,
CKO/Tb ObI BeJTMKO HU OBLIO UCKYIIIeHHe.

Kak BbIpasunachk opHakabl Hs3Hcu Peliran: «IIpocto ckakute “HeT”!»
CkakuTe «HeT» JOObIM 3a7ladaM UM WHULMaTUBaM, paboTa Ha/i KOTOPLIMU
He OyzeT Hanbosiee pa3yMHOM TpaTtoii Bailero BpemeHU. CI0BO «HET» — «aHreJI-
XpaHUTe/b» BPEMEHHW B MHUpe TauM-MeHe[ykMeHTa. CTOUT OFHaX[bl IPU3BATh
ero Ha IIOMOLLlb, U IT0/Ib30BaTbCS UM CTaHeT BCe Jierye U jerye.

[ToMHuTe: MH00U — BeyMyaiiiiiie ToXkupaTend BpeMeHU. Korza kTo-HUOyAb
TIOTIPOCUT BacC C/iefiaTb YTO-HUOYb WM TIOMOUb eMy KaKUM-HUOyIb 0Opa3om,
cnpocute cebsi: «[lose3eH MM Takou crioco® TIpUMeHeHUsI MOero BpeMeHU
B HaCTOsIMM MOMeHT?» Ecau Bbl OTBeTWTe Ha Hero OTPULIATE/IBHO,
rocTapaiiTech OT/e/aThbCsl Kakou-HUOyAb /itobe3HOCThIO B aAyxe: «O, crmacubo
3a BHUMaHUe. TObKO MHe HY>KHO TIOJyMaTb U CBEPUTHCSI CO CBOUM rparKOM.
51 nmepe3BOHIO U COOOIITY, CMOT'Y JIX 51 TTOMOUb BaM C 3THUM /I€JIOM».

ITocsie 3TOro MoXete IoAOXKarh 24 yaca, a 3aTeM CBA3aTbCS C UYe/I0BEKOM
U CKa3aTb eMy, UTO0, K COXKaJleHUI0, 3aBajieHbl paboTol, CPOKY MO/KUMAIOT U BbI
He CMO)keTe eMy HuUYeM ToMoub. Eirle pa3 mobnarogapute, yTo OH obpaTuscs
K BaM C Mpoch0OOl, U BBICKA)KWUTE TIPEATIONIOKEeHHe, UTO, MOXeT ObITh,
B C/Ie[YIOILMI pa3 y Bac HalJieTcsi CBOOOIHOe «OKOIIKO» B KaJsieHZape.

He 3abbiBaiiTe: Bbl CMOXKeTe JiepKaTb 0[] KOHTPOJeM CBOe BpeMs JIUIIIb
B TOW CTeleHH, B KaKOM CMOXKeTe OCBOOOAUTBCS OT HEBa)KHbIX [eJl.
Kak rosopurcs, Bce TaHLIbI 40 KOHL|Aa Beuepa y BaC y)Ke pacrycaHbl. Y BacC U Tak
paboThI Gosbilie, ueM BbI CMOXKeTe KOorja-inbo rnepesenarb. Bl He B COCTOSIHUN
BBITIO/THUTB B TIOJTHOM 00beMe flaxke TeKyliue 3aZiaui U 00s13aHHOCTU, He TOBODS
YK 0 ToM, uT00OBI OpaThCs 3a AOTIOJHUTE/IbHBIE, KOTOPble BO3HUKAIOT €Ke4acHO.
IIpocTo ckaxkute «HeT»! ['oBOpUTe 3TO CJIOBO CBOEBpeMeHHO M uacTo. VHaue
Y [VIa30M MOPrHYTH He ycIrieeTe, Kak JIMIIINUTeCh KOHTPOJIS HaZli CBOMM BpeMeHeM.



I'1aBa 10
Onpejenure 00/1aCTH JOCTHIKEHHUA
K/IIOUEBBIX pe3y/IbTaToB

Camoe  BaKHOe, TIPUHIUNHA/ILHOE  YC/IOBHE /i1 TIOBBIIIEHUS
TIPOYKTUBHOCTH — 3TO TIOJTHOE COCPeIOTOUeHNe BHUMaHUS Ha CAMbIX 3HAUMMBbIX
JiefiaX B TeueHHWe BCero /Hs. I103ToMy HeoOXOJUMO TIpeZiesTbHO UeTKO YSICHUTB,
paboTa B Kakux 00/acTAX W HalpaB/eHUsSX WMeeT HauOosbiliee 3HaueHUe
[JIs TIOBBIIIEHUS Bamied 3((eKTUBHOCTH W Mpou3BoAuTesibHOCTA. Obmactu
TIOJTyYeHHs] K/TFOUEBBIX Ppe3y/bTaTOB M eCTb Te Camble, pajfii KOTOPBIX Bac
HaHWMaJ/. DTO BalllM PUOPUTETHL. VIMEHHO B HUX OT BaC OKH/IAIOT I0CTONHBIX
cBepiieHuii. I1o MmosyueHHBIM B 3TOM paboTe pe3ynbraraM W OyayT CyauTh,
BBITTOJTHSIETE BBl CBOM C/Ty>KeOHbIe 00513aHHOCTH WJIH HeT.

Yrobbl ompesenuTh s ceOsi 3TH 00sacTH, cripocuTe cebsi, 3a UTO BaM
TUIaTAT? DTOT BOMPOC MOXKHO CUWTaTh OPraHMW3YIOIMIMM BCe OCTaJIbHOE.
BbI [[O/DKHBI 3a/laBaTh ero cebe eXeyacHO W ekeMHHYTHO. OCOOEeHHO eC/ii Bbl
Tieperpy>keHsbl JielaMH, a BpeMeHH B 00pe3. KakoBbI Te K/IOUeBbIe pe3y/bTaThl,
pajJyl TOCTYDKEHHST KOTOPBIX Bac B3s/IM Ha 3Ty paboTty?

Omnpenemutb 00/1aCTh JOCTUKEHUS K/TFOUEBBIX Pe3y/IbTaTOB MOXKHO TI0 TPEM
KPUTEPUSIM.

1. B a1y 06s1acTb BXOZAAT TaKue BUZBI AeSITeTbHOCTH, KOTOPBIMHU BbI IIPOCTO
00s13aHbBI 3aHUMAThCsI, UYTOOBI COOTBETCTBOBATh 3aHUMaeMOMH [JOJDKHOCTH.

2. B Hee BXxomuT Takasg paboTa, 3a KOTOpPYHO BbI OTBedaeTe
Ha 100 mporjeHTOB. EC/IM BBI ee He BBINOJHUTE, HUKTO 3a BaC 3TOr0 CZeJsiaTb
He CMOJKeT.

3. B 00/1aCcTh K/TIOUEBBIX Pe3y/IbTaTOB BXOAAT TaKWe Ballld O0S3aHHOCTH,
KOTOPbIe HaXOASITCS TOJIHOCTBIO TIOZ BAlllUM KOHTpOJieM. [IJisi UX BBITTOJTHEHUs
BaM He HY)KHO HUUbe COJIeMCTBYE WK yUYaCTHe.

Ecmv Bbl He COBCEM YyBepeHbl, KAaKOBbI Ballld 00/IaCTH JOCTW>KEHUS
K/IFOUeBbIX pe3y/IbTaToOB, TO TOMAUTE K CBOEMY PYKOBOJUTEII0 W CIIPOCHTE:
«3a YyTo UIMEeHHO MHe T/IaTsAT?»

Kak HM CTpaHHO, MHOTMe Haya/bHUKM ObIBAalOT He B COCTOSTHUH
OJJHO3HAaYHO OTBETUTh Ha Takou Bompoc. [loxoke, OHMU W caMU He Bcerja
r1y00KO BHUKAIOT B TO, 3@ UTO TJIATAT UX COTPYHUKAM U JlaXke UM CaMHUM. 3a/laB
3TOT BOMPOC, Bbl 3aCTaBUTe CBOEr0 PYKOBOAUTEJISI 3aZyMaTbCsl U HAWTU OTBET,



KOTOPBIH CZle/laeT U Ballly, ¥ ero paboTy O6osiee MpoAyKTUBHON 1 3¢ GheKTUBHOM.



JepKuTech H30paHHOI0 Kypca

BTopoii K/itoueBoii BOTIIPOC, KOTOPKINM BaM CJieflyeT 3a/iaTh cebe, 3ByUUT TakK:
Kakyl0 UMeHHO paboTy Mo)KeTe BBLITIONHSTH TOJBKO BbI, MPUYEM BBITIOTHSITh
oueHb xopoiio? Ee BbiMo/HeHWe [IeHCTBUTE/NLHO TMPUHOCUT OOMBIIYHO TIOb3Y
KOMITaHUM?

OObIYHO Ha KaXK/pIi yac pabouero BpeMeHH HaXOJUTCS CBOM 0COObIN OTBET
Ha 3TOT BOIPOC.

B Bammwm ciyxeOHble 00513aHHOCTM BXOAST TakKue BU[bI JAeSTeTbHOCTH,
BBITIOJTHUTh KOTOpPble He MOXKeT HUKTO Apyrod. Eciu Bel OyzeTe cripaBisIThCS
C HUMH XOpOLLO, TO0JIb3y OT BalllMX CTapaHUM IOUYBCTBYeT BCS OpraHU3aLiusl.
MwmeHHO 3Ta paboTa u Jie/iaeT Bailie MPUCYTCTBHE B KOMIAHUW Ba>KHbIM. YTOOBI
BBITIO/THSATbL €e XOpOIIO, Bbl JIO/DKHBI TIpeJe/IbHO TOYHO TIpe[CTaB/sTh cebe,
KaKye M3 BallluX 3a/lad BakKHee [PYIrMX U Kakue CjeflyeT pellarb B IepPBYIO
oyepe/ib, YTOObI OTINUUTHCH.

[ToMHUTE: BCETZIa MOXKHO HAaWTU COTHIO MaJIeHbKUX Jiefl, Zlayke Oe3yTipeuHoe
BBITIOJIHEHME KOTOPBIX TIOUTM HHWYero He JacT /Jyig Ballero ycrexa
W TIpoL[BeTaHusi KOMIiaHWu. To/MbKO (POKYCHMPOBKAa Ha 00/acTSIX [JOCTVKEHUS
K/IFOUEBBIX pe3y/bTaTOB TO3BOJIMT BaM CTaThb 3(deKTuBHee, BIUsITENbHEE,
ybenuTenbHee, 3apsSAUT SHEpPrued W HTy3Wa3MOM. BbinosHeHWe —Mo-
HaCTOSIIIIEMY Ba)KHBIX fles1 /iisi cebsi ¥ KOMMaHUU TIPUIACT BaM YAUBUTE/IbHOE
olylljeHre COOCTBEeHHOM 3HAaUMMOCTH U YBepeHHOCTH B cebe. M1 HaobopoT, eciu
Bbl OyzleTe OTB/EeKaTbCs Ha MasiO3HauuTe/bHbIe [lefla, BBLITIOMHATH paboTy,
KOTopasi, 10 CyTH, He CMOCOOCTBYyeT [OCTWKEHWIO BalllMX IJIaBHBIX IieJiel,
TO BaM OyJleT TPY[[HO OT/e/iaThbCsi OT UyBCTBa IO/IaBIeHHOCTH, pa30uapOBaHUsI
Y JIeTipeCChu.



Omnpepenure a1 cebst 00/1aCTH AOCTHHKEHHUSA
K/TIOUEeBbIX pe3y/IbTaToB

Takux ob6macreii B m000M pabore, Kak MpaBwio, He 0osiee TIATH-CEMHU.
B KaK7ol W3 HUX eCTh OfiHa creluduyecKas 3ajauva, KOTopasi J0/DKHa ObITh
BBITIO/THEHA, YTOObI MOXKHO OBbUIO CUMTaTh Ballle TMpeObIBaHHME B KOHKPETHOM
JIOJDKHOCTH Y/IOB/IETBOPUTE/TLHBIM.

Hampumep, eciu Bbl 3aHUMaeTeCh TMPOZAAXKaMH, g Bac 00/acTIMU
JOCTVKEHHSI K/TIOUEBBIX Pe3y/IbTaTOB MOT'YT OBITh C/IeyIOIIIUE.

1. TToMCK HOBBIX MTOKYTATeIeH.

2. BbICTpauBaHWe  XOpOIIMX, /IOBEPUTEBHBIX  B3aUMOOTHOIIIEHUH
C MepPCHeKTUBHBIMU KJIMEHTaMU, YTOObI OHM CTa/ii BOCIIPUMMUUBLIMM K BalllUM
TIPe/I/IOKEHHSIM.

3. TouHOe BbIsSIB/IEHHE IOTPeOHOCTEl MOTeHI[HATbHBIX K/IHEeHTOB.

4. Y6enuTesibHas TIpe3eHTaLUsI Tpe/ijlaraéMoro TpoAyKTa.

5. UeTKuM ¥ BeCKUM OTBET Ha BCe BO3pakeHUs.

6. PellivTelbHOE 3aBepilieHre TPOo/aXx.

7. IlonyuyeHHe TTOBTOPHBIX IMOKYMOK U XBajeOHBIX OT3BIBOB OT ZIOBOJIbHBIX
K/THEHTOB.

Eciu BBl  XOTUTe BBIMOJHUTH CBOM O0S3aHHOCTHM KaK TOPTOBBIM
Mpe/iCTaBUTe/Ib  KOMIIAHWW, Bbl JO/DKHbI ~ YCIIELIHO  peaju30BaTb BCe
repeurc/ieHHble BhIIlIe 3a/1auM.

Eciu BbI MeHe/>Kep, TO y BaC TOXKe UMEIOTCs ceMb 00yacTell 10CTHKeHus
K/IFOUEBBIX Pe3y/IbTaTOB U CeMb CieliU(UUYeCcKUX 3aJau, a UMeHHO C/e/lyIolue.

1. TlnanupoBaHue — ompefie/ieHUe TOTO, UTO KMEHHO [IO/DKHO ObITh
CZie/iaHo.

2. Opranuzanusi — obecrieueHrue HeOOXOAWMBIX [IIsi peaju3al[uu TlaHa
(brHaHCOB, peCypCOB U COTPYJHUKOB.

3. KommsiekToBaHHe JTMYHOTO COCTaBa — MOMCK MOAXOZSIINX COTPYJHUKOB
J71sI BLITIOJTHEHUsI paboT U 0CTHKeHUs LiesTel.

4. [enervpoBaHue pabouux 3ajau — pacrpejeneHre  pabOTHI
U obecrieueHre YBEPEHHOCTH B TOM, UTO Ka)KJbli UleH KOMaH[bl 3HaeT,
YyTO OT Hero TpebyeTcs cjienarb, K KAKOMY CPOKY W B COOTBETCTBUU C KaKUMHU
CTaHZapTaMy KayecTBa.

5. Konrpone — obecrieyeHue BBITIOHEHUs] BceX paboOT B COOTBETCTBUU
¢ rpadMKOM U Ha JI0/DKHOM YPOBHE KaueCTBa.



6. OLeHKa — yCTaHOB/IEHUE CTaHAApTOB, CPOKOB M MPOMEKYTOUHBIX TOUEK
oTCYeTa /1J1s1 BBITIOJTHEHUSI BCeX Ba)KHbIX 3a7iau.

7. CocraBneHrWe OTYeTOB — HEOOXOJUMOCTb YHAOCTOBEPUTHCS, UTO BCe
COTPYAHUKM KOMITaHWHU, CTOSILIME BbIlIe BaC, HA OJHOM YDOBHE C BaMHU U HIDKe
TOUHO 3HAIOT, UTO BHI /lejlaeTe U uero Jo61BaeTecs.

Bonee 90 mpoijeHTOB BcexX MpobjeM B MeHeKMeHTe, KaK M B >KM3HH,
BO3HUKAIOT BC/IE/ICTBHE 3allOPOTOTO Ziejia B OIHOM U3 3TUX K/IH0UeBbIX obiacTeit.
3TO BCe PABHO UTO He MOJIOXKUTh B OO0 Ba)KHBIA WHIPEJUEHT TI0 PeLernTy —
OHO MPOCTO He MOJYUYUTCS, U BCE TYT!



fcHOCTB — 3a/10T ycriexa

Kakplii COTPYAHUK JIF000T0 OpraHW3alliOHHOTO YPOBHSI ZIO/DKEH 3HAaTh,
KaKWX K/TFOUeBBIX pe3y/bTaToB OT Hero AyT. [103aboTbTech 0 TOM, U4TOOBI BCe
TIOZUMHEHHbIE SICHO OCO3HABa/IM, KaKOW IIeHHBbIA BK/aJ, OHM MOTYT BHECTU
B yCleX oOpraHusaluu. Bbl cjesnaeTe Benuuyaiilliee OJO/DKEHHE CBOUM
CJTy)KallliM, eC/M AaUTe UM TIOHATh, B UeM COCTOUT CaMasl BaKHas JIerTa,
KOTOPYIO OHH /IOJDKHBI BHECTH B KOITHJIKY OOII[ETO yCIiexa, a 3aTeM TIOMOXKeTe UM
CBOEBPEMEHHO ZI00UTHCS TTOCTaB/IeHHBIX Lie/lel.

Ha kakoii ObI CTyreHHd OpraHW3AllMOHHOW JIECTHUIIBI BBl HU CTOSIIH,
BaM (CJieflyeT 3HATh OTBETHl Ha /iBa BOMpoOca. Bo-TiepBbIX, Kakue 00yacTu
JNOCTYDKEHUST K/TIOUEeBBIX pe3y/bTaToB y Baiero meda? Yto w3 Toro, uero oH
JOJDKeH 0OUThCS, BaXkKHee BCero [ijisi ycriexa opraHu3aiuu? Eciv Bel He 3HaeTe
OTBETOB HAa 3TH BOMPOCH], BbI He CMO)KETe IIOMOTaTh CBOEMY HAYaJbHUKY
B BBITTOJIHEHUM €T0 COOCTBEHHOM PaboThI, a Be/ib OT TOT0, HACKOJIBLKO XOPOIIIO OH
C Hell CTpaB/sieTCsl, 3aBUCUT W Balll T€PCOHA/BHBINA yCIieX Toxe. BO-BTOPBIX,
BbI ZIO/DKHBI 3HaTh COOCTBEHHBIE 00JIaCTU OCTYKEHHSI K/TFOUEBBIX pe3y/bTaToB,
u, Oosee TOro, UX MAO/DKEH 3HATh KaXKIbld Ball TMOAUYMHEHHBIA. KoHeuHo,
OH 00sI3aH 3HaTh U CBOU — ITPUYEM B HYKHOM ITOPsIJIKe, TI0 yObIBAHUIO Ba’KHOCTH,
YyTOOBI BBICTPOUTH CBOKO pPabOTY ZI0/KHBIM 00pa3oMm.

O6nacty [OCTIKEHHsSI K/TFOUEBBIX pPe3y/bTaTOB He SIBJISIOTCS UeM-TO
3aCTBIBIIIUM, HeM3MeHHbIM. VX cjieflyeT TIOCTOSSHHO OOCY>KJaTh, OLI€HWBATh
U TiepeOpMy/IMpOBaTh, OCOOEHHO B COBPEMEHHOW, OypHO W [JUHAMUYHO
MeHsttoIelicst OusHec-cpeie. Ecimy KakAplii sICHO TipefcTaBisieT cebe CBOM
W CBOUX KOJ/UIET 00JaCTh [OCTVDKEHHUSI K/TFOUEBBIX pe3y/IbTaToB, a TaKxkKe
MOHMMaeT, KaK OHM CBsI3aHbl CO CTaHZApTaMu TpodeCcCUOHATBEHON
JesiTeNTbHOCTH, Ballle 1o/[pa3/ie/ieHre WU OpraHu3anus OyJeT eMOHCTPHUPOBaTh
CTabM/IbHO BLICOKHY YPOBeHb 3(h(HeKTUBHOCTH.



I'maBa 11
KoHIleHTpanus U 1e/ieyCTPeM/IEHHOCTb

KoH1jeHTpallys U 1]e/1IeyCTPeM/IEHHOCTh — OCHOBHBIE YC/IOBUS Jjisl JIFOO0T0
BEJIMKOTO CBepiieHrs. KOHIIeHTpUpOBaThCs O3HadyaeT YMeTh, B3SIBIIWCh 3a JIeJI0,
He OTBJ/IEKAaThCs OT Hero, Moka OHO He OyzeT 3aBepilieHO abCOJTFOTHO TIOJTHOCTHIO.

[IprMuTe pellieHWe He OTPhIBAThCS OT Jiesia U He TepeK/IouaThCsd HUA Ha UTO
npyroe. CriocoOHOCTb KOHIIEHTPUPOBATbCSI HAa CAaMOM Ba)KHOM U CTOsIIei
Balllero BpeMeHU 3ajiaue — repBeiiiiiee TpeboBaHMe /1Jisi AOCTKEeHUs ycrexa.

Bbl Mo)keTe OMMCTaThb WHTEIEKTOM, CIOCOOHOCTSIMA M KpPeaTHBHOCTHIO,
HO eC/Id He yMeeTe KOHLIEHTPUPOBATbCS Ha UYeM-TO OJHOM, TO He CMOXKeTe
n00UThCST ycriexa. BaM HY)KHO HayuuThbCsl [leflaTh CaMOe Ba)KHOe B TIEPBYHO
ouepe/ib, MpUYeM JejaTb CUCTEMaTUYeCKU M T0C/Iel0BaTe/IbHO, a HeBaXKHOe
He JesiaTh BoBce. Eciu Bbl He mipuyunTe cebsi KOHLIEHTPUPOBAaTb BCE CBOE
BHUMaHWe Ha OJIHOM, Ba)KHeMIllel 3aziaue, TO Hen3beXHO TIpujeTe K TOMY,
yTO OyZleTe BCe BpeMsi 3aHUMaThCsl BTOPOCTETNIEHHBIMHU Jle/laMH.

Ynensaute CBOMM  K/IOUEBBIM TMPUOPUTETAM JIOCTaTOYHO BpEMEHM.
[TocuuTaiiTe, CKOJILKO MHUHYT WIA YaCOB BaM ITOHAZIOOMTCS Ha BBITIO/IHEHUE
paboTel, a 3areM rpubaBbTe eije 30 TPOLIEHTOB JJisi CTPAaXOBKKM — Ha CJydai
HeTIpe/IBU/IEHHbIX 00CTOSITENILCTB M Upe3BblUaliHbIX cuTyaluii. ObecrieunB cebe
TaKOM «3arac MPOYHOCTH», Bbl CMOXKeTe [OBOJIbHO TOYHO IMOCUUTAaTh, CKOJIBKO
BpeMeHU TIoTpeOyeTcsi /sl BBIMOAHeHWs paboThl. Terepb Bbl 3HaeTe OAWH
W3 OCHOBHBIX CEKPETOB [OCTW)XEHUS BBICOKOTO YPOBHSI TIPOJYKTUBHOCTH
B pabore.

PaguoBenymmii v mnuicarenb Opsi  HalTuHrein mro0Wa  TOBTOPSITS:
«KakoMy BeMKOMY [OCTM)KEHUIO B J>KW3HU TIpeAIIeCTBYeT [/IUTe/bHbIU
Y HelpepbIBHBIM TTepUOJ, KOHL|EHTPALUW».



YHpaKHAUTECh B 11e/1eyCTPeM/IeHHOCTH

IleneycTpeM/IeHHOCTb — OAWH W3 Ba)KHEHIIMX IIPUHIIUIIOB YIIPAB/IEHUS
BpeMeHeM M JKH3HbIO. EcM y»K BBl B3SI/IMCh 3a BBHITIOJIHEHWE 3aflauH,
He OTBJ/IeKaliTechb, TIOKa He /loBefieTe ee A0 MobenHOro koHila. He Hajmo Gparthbest
3a JleJio, TIOTOM OTKJIa[bIBaTb €r0 B CTOPOHY, UTOOBI 3aHSATHCS YEM-TO APYTUM,
TIOTOM CHOBa K HEMY BO3Bpall]aThCSl M OISATh OTK/a/IbIBaTh — U Jjajiee B TOM JKe
nyxe. lleseycTpeMsieHHBIM uesiOBeK, TMPUCTYNMB K BBLITIOJHEHUIO PabOThI,
He OTKaXkeTcs OT Hee. [IpuyuuTe cebst K AUCLUIIIMHE: He OpocaiiTe o, rokKa
He /IoBe/ieTe ero /10 KOHIIA.

ByabTe 1leneycTpeMieHHbIMM W B paboTe €  KOppeCIOH/|eHIue
U J/IeKTPOHHOU TiouTod. OTMeHUTe BBIJIe/IEHUs, CHUMHUTE «TaJIOUuKK»
C HeBa)XHBIX TIMCEM Cpa3y ke, MOC/e Yero 3aliMHUTeCh Ba)KHBIMHU: TYT JKe
OTBeualiTe Ha HUX WX OTTIPaBJ/IsIiiTe B apXUB.

[MpyHLUNT  Lle/leyCTPeMIeHHOCTH — TIO/yuyrda  0COOyl  MOMY/SIPHOCTD
Gnaropapsi crieljuaaucTy B obsactu yripaBsieHusi Anany JlakeiiHy. OH BbIBes ero
rocsie yry0eHHOTO U3yueHUsl pe3y/ibTaToB paboThI IByX TPYMI JitOfei: repBast
3aHMMaJiaCh BBITIOJTHEHUEM TOJILKO OJJHOTO fiejia, a BTOpasi — MHOXKeCTBOM [ieJ,
TIOCTOSTHHO TIepeK/Itouasch C IJIaBHOW 3aJjauM Ha BTOPOCTeTleHHble W CHOBA
BO3Bpalljasich K Heil. Kak BBIICHUIOCH, KaXK/IbIM pa3, KOrjja ueJl0BeK OTBJ/IEKAeTCS
OT TJIaBHOTO /[lefla Ha UTO-TO TOCTODOHHEee, OH TepsieT WHEepPLUI0, COMBaeTCs
C puUTMa U Jaxe cCXoauT C u3bpaHHOro kypca. Korza >ke OH BO3BpalljaeTcs
K BBITIOJTHEHUIO 3a/]aud, TO BBIHY)K/IeH CHOBa BHHKAThb B [Ie/I0, TlepecMaTpUBAaTh
U Tiepeol|eHUBaTh BCIO CBOIO paboTy /0 HACTOSIIEro MOMeHTa M HauyuHaTh
UyyTh JId He C Hy/ls. B urTore mporiecc BBITIOJHEHUS 3alaud MOXKET 3aHMMaThb
Ha 500 rpoiieHTOB Oosbllie BpeMeHH, YeM eC/iv Obl uesioBeK TOCBSITUT BCe CBOE
BHUMaHUe Jlely W He OTBAeKaJCd HU Ha UTO JpPyroe [0 €ro TOJHOTO
3aBepIlIeHusI.

UTak, 11es1€eyCTpeMIeHHOCTh, KOHI[eHTpallMsl Ha OJHOM 3ajiaue COKpaIllatoT
BpeMsi ee BBITIO/IHEHUsS] MoUYTH Ha 80 TIPOLIEHTOB U TPH 3TOM CYIIeCTBEHHO
TIOBBIILIAIOT KaUeCTBO pabOoTHI.



M30eraiTe MHOr03a;a4HOCTH

CerofiHs MHOTO TOBOPST U CHOPST O TUIKOCAX M MHHYycaX paboThl
B MHOTr03aZlayHoM pexuMe. HekoTopbie Oy CUMdTarOT cebsi CrocOOHBIMU
paboTaTth MPOAYKTUBHO HaJ, HECKOJILKUMM 3aj/lauaMd  OJIHOBDPEMEHHO.
WccnenoBanusi, OfHAKO, 10Ka3bIBalOT, UTO MOI00HbIE U/leu B KODHe HeBepHBI.

OKcrepThl yoeaunuch, YT0 MHOT03a/IadHOCTh Ha CaMOM Jiefie He UTO WHOE,
Kak TiepepacripefiesieHue 00si3aHHOCTel. PakThl TOATBEPXK/IAIOT, UTO Ue/IOBEK
CrocoOeH BBITIO/IHATL B OT/Ie/IbHO B3SIThI MOMEHT TOJILKO OfHY paboty. Eciu
COTPYJHUK TiepecTaeT 3aHUMAaThCsl €10, UTOObI BBIMIOIHUTH APYTYIO 3ajauy,
TO Ha TpaKTUKe OH IepeK/IiuaeT BCe CBOe BHHMMaHWE W JHEPIUI0 Ha HOBYHO
paboty. Korza >ke oH BO3BpalljaeTcsi K CTapoi 3ajjaue, TO TPOCTO TePeBOUT
o0paTHO CcBOe BHHMMaHUe TIOZI0OHO TOMY, Kak TepeHaripaB/iseTCsl ay4 CBeTa —
C OJHOTO TIpeaMeTa Ha Jpyrodi. M 3aTteM eMy HY>KHO CHOBA IOTPYaTbCs
B CUTYal[UI0, TIPeX/le YeM HauaTh JIBUTAThCS fasiee.



Tynou u eiue Tyree

[To maHHBIM uccaefoBaHUs, TpolUTHUpoBaHHOrO raseto USA Today,
KOKABIA pa3, KOrhda Bbl TepeKk/royaeTe CBOe BHUMaHWE C OJHOM 3aJlauu
Ha JIDyryl0 U 0OpaTHO, Bbl CKUTaeTe OIpe/ie/ieHHOe KOJIMYeCTBO YMCTBEHHOM
SHeprud. B KOHIle TSDKe/JIoro [Hs, B TedeHWe KOTOPOro Bbl pabotamu
B MHOro3ajzauHoMm pexume, Bawl [Q nagaer Ha 10 eguHul]. OTO O3HAYaerT,
YTO Ha TMPOTSDKeHUM [IHS Bbl CTaHOBUTECh BCe Tymnee U Tyree, TMOKa
10 3aBepllieHMH paboyero BpeMeHH U BOBCe He HauMHaeTe OIMIyIaTh cebsi
9MOLIMOHANIbHO BBITOPEBIIMMU, HECMOCOOHBIMU TIPUHATH PpellleHre  Jaxe
M0 TaKWM MaJI03HAUUTEbHBIM BOMNpPOCaM, Kak, HarpuMep, 4eM II0Y>KWUHaTh
W/IM KaKylo rnepeziayy moCMOTPeTh I10 TeJleBU30pYy.

PaboTra B MHOro3aZlauHoM peKHMe TIpe/ICTaB/IseTCs OUeHb 3aMaHUHBOM,
HO Ha Jiejie TIPUBOJUT K MyCTOM TpaTe BPpEMEHU — Tpare, OCTAloIIenCs MOUYTH
He3aMeTHOM. TakoW peXXuM TpyZa MOKeT CYIIeCTBEHHO HaBpPeJWTh Ballleu
Kapbepe U CIOCOOHOCTH BBITIO/NIHATH CaMbleé Ba)KHbIE 3a/lauM, OT KOTOPBIX
3aBHCUT Balll yCIIex.



IIpuyunTe ce0s1 K KOHI|eHTPALUH

[IpumuTe cerofjHsi pellieHHe 3aBeCTU TPHUBLIUKY TIATe/JbHO TJIaHUPOBATh
CBOIO JIeSITE/IbHOCTDb, OTpe/ieNIsiTh MPUOPUTETHl W HauWHaTh paboTy C caMbIX
Ba)KHBIX 3ajlau. Kak TONbKO Bbl MOTPYy3UTECh B CaMOe 3HauKlMoe Jieio, TIpUMHUTe
pellieHHMe  1[eTMKOM  CKOHLIEeHTPUPOBAaTbCSI Ha HeM, He  OTB/eKaTbCs
1 He TMepeK/IIouaThCs Ha IPyrye 3aJauM, roka repBoe He OyzieT BbIITOHEHO.

MHorve BbICOKONIPOAYKTHUBHbIE PYKOBOJUTEMN TMOAb3YIOTCSI XUTPBHIM
IIpUeMOM: OHM paboTaroT JoMa — I10 yTpaM, 1O BeuepaM WM B BBIXOJAHBIE, —
KOTZla UMeIOT BO3MOKHOCTb CITOKOMHO COCPe/IOTOYMTLCS U UM HUKTO He MelllaeT.

Cy1iecTByeT ¥ [pyrolli MeTo/i CO3HAaTe/bHO YK/IOHSTHCS OT OTBJIeUeHUSs
BHUMaHUs. He OTK/IMKaliTeCb Ha KaXKbli 3BOHOK TejepOHa WM CUTHasa
BXOJsiII[el MOYThI: MyCTh BCe MOAOXKAYT. 3aKpOWTe JBepb, BLIKIHOUUTE TaJPKeThl,
OT/IOXKHTE BCe Jiejla B CTOPOHY, UTOObI MOMHOLIEHHO mopaboTaTh Hajl OfHOM,
camMol 3HaAUMMOM 3a/iaueii, KOTOpasi MpUHEeCeT HauOOJIbIINYIO TI0/b3y Balllei
KOMIMaHWM WK Kapbepe Ha JJaHHOM JTarie. M korza Takoe moBeieHUe BOWJET
y BaC B MPHUBBIUKY, Ballla IMPOJYKTUBHOCTb U pe3y/bTaThl OBICTPO YABOSTCS
U Jlaxke YTPOSITCSI.



I'1aBa 12
IIpeoo/ienTe CKIOHHOCTDH K OTKJ/Ia/IbIBAHUIO
Ae/ Ha MOTOM

HaBepHoe, BbI C/iblllla/id MOTOBOPKY: «OTTArMBaTh Ja OTK/IaJbIBaThb —
TOJBKO BpeMsi 3psi TpatuTb». OAWH MYZpbIM Y4YaCTHUK MOMX CEeMHHapOB
JOTIONTHWI Y pa3Buj ee Tak: «OTTArMBaTh /a OTK/Ia/blBaTh — TOJBKO JKU3Hb 3pS
TPaTUTb».

Hepeako ik OT  CMOCOOHOCTU — TIPEOfiO/ieBaTh — €CTeCTBEHHYIO
[J1s1 yesioBeKa CKJIOHHOCTb K TIPOMEZJIEHHI0 Y OTKJIa[bIBAHUIO [ie, OT YMEeHUs
BBITIO/THATL CBOKO pPaboTy CTpPOro mo rpaduky 3aBHUCHUT, UTO BAC XKJET — yCrex
uy npoBaj. Ho eciu 3a BceMM BOJUTCSL TaKOM I'peX — Me[/INTh U OTTATMBaTh,
TO UeM pa3/IMualoTCsi BEICOKO3(deKkTrBHbIE U HHU3K03(hheKTUBHBIE PpAOOTHUKU?

OTBeT MpoOCT: BbICOKO3(h(deKTrBHbIe PAOOTHUKU OTK/IA/[bIBAIOT Te 3a/lauu
U BUJBl  [JIeITeIbHOCTH, KOTOpble  WMEIOT  HeO0O/bIlOW  TPUOPUTET.
Husko3ddexTriBHbIe pabOTHUKMA, HAOOOPOT, TIHYT C BBINOJIHEHWEM 3afiay,
UMeroInXx 0osbIlloe 3HaueHWe MJisi KOMIIAaHUM U UX Kapbepbl. EC/M BbI XOTHUTE
TIPO/IEMOHCTPHPOBaTh M peaiM30oBaTb Ha paboTe Bech CBOM TIOTEHIMal,
TO [JOJDKHBI TPUHATH peIlleHhe: C CEerofHsIIHEero AHS U BIpPeb 3aHUMAaTbCs
TOJIKO «KPEaTUBHBIM OTJ/IaraTe/ibCTBOM».

YTto 3TO 03HauaeT? 3aHMMAThCsl «KPeaTMBHBIM OTJ/IaraTe/ibCTBOM» O3HauaeT
CO3HaTe/lbHO YW HaMePeHHO pelllaTh, C BHITIOJTHEHWEM KaKuX 3a/iad Bbl OyzeTe
MeluTh. Bbl He OygeTe OTKIa/biBaTh paboTy ciaydyalHO uid 0GeCcCUCTeMHO,
a CBepuTeCh CO CBOMM TiepeuyHeM /[iel ¥ BbibepeTe 13 Hero Te MyHKThI, KOTOPbIMU
He CTaHeTe 3aHUMAThCS [0 TeX T0p, TI0Ka He BBITIOJHUTE /IpyTUe, ropa3zio Oomee
BakKHble 3aZiaud. Bl OyzneTe OTTSATMBaTh HEKOTOPbIE BHUbI pabOT CO3HATEbHO
Y 1ieJIeHarpaB/eHHo, a He CJIy4aliHO, MeXaHUYeCKH.

Mbl Bcerjila CKJIOHHBI TSIHYTh C BBITIOJTHEHWEM CaMbIX OO/BIIMX 3afiad,
KOTOpbIe, KaK MPaBUJIO, SIBJISIFOTCS OJHOBPEMEHHO U HALLIMMU CaMbIMU Ba>KHBIMU
obsi3aHHOCTSMU. CyIIiecTByeT 1ie/Iblii pPsifi IPUEeMOB U MEeTO/IMK, KOTOPbie MOXKHO
UCTIONb30BaTh, UTOOBI TpeofiosieTb WM XOTS Obl B3siTh 10J KOHTPOJb
CTpeMm/ieHHWe K oOT/ararejibCcTBy. Ha camMom [iefie mpeosio/ieHUI0 CKIOHHOCTH
K OT/IaraTesibCTBY IOCBAIeHbl 1jefible OMOMMOTeKHM KHUT — TapouKy W3 HUX
Hamucan s caM. Ho 37ech s pacckaky BaM TOMBKO O HECKOJBbKHMX W3 CaMbIX
yAAUHBIX METO/UK.



MbIC/IeHHOE CaMOIIporpaMMHpPOBaHHe

Bo3MO)XHO, camble [elCTBEeHHble CJI0Ba, KOTOpble MOYKHO TIOBTOPSITh
J/Is1 TIOBBIIIIEHUSI COOCTBEHHOM TMPOJYKTUBHOCTH, — 3T0 «Cremail 3To ceityac!
Cpenaii 310 ceruac! Crenaii 3T0O cetyac!».

Besikuii pas, Korja OyzeTe JIOBUTH Ce0s1 Ha TOM, UTO TSIHETe C BBITOJTHEHUEM
BO)KHOM 3a/lauM, HauWHaWTe SHEPrUYyHO U BOOAYILIEB/IEHHO TPOU3HOCUT:
«Cpenat 3Tto cenuvac! Cpenani 310 cendac! Cpenani 3To cekyac!» Camoe
yOMBUTEbHOE, UTO, TIOBTOPUB Mpo cebs 3Ty ¢pasy pa3 10, 20 umm 100,
BbI TIOUYBCTBYeTe TI0/|CO3HATe/IbHOEe yKelaHWe B3ATbCS 3a KOHKPETHYI0 paboTy
Y BBITIO/THUTH €e B TIePBYI0 ouepe/ib.

B TeueHue nAHs, Korja Bac OyayT MOCTOSSHHO OTBJ/IEKATh JIFO[Y, MHUChbMa,
TenedOHHbIe 3BOHKM M TIPOUME Ppa3ApakKUTeNM W Bbl OyzleTe UyBCTBOBATb,
Kak TepsieTe 00eBOM HACTPOW W XOTWUTE OT/JIOXKUTH Ba)KHOE JeJi0, IOIpoOdyiiTe
CHOBa BCTaTb B CTpPOM, TIOBTOpsiA TIpo cebsi: «Bo3Bpairaiics K pabore!
Bosppairjaticss Kk pabore! Bo3spamaiics kK pabote!» Ecau MpoW3HOCUTL 3TH
C/I0Ba SHEPTUYHO W yOeAWTe/NbHO, Bbl U BIPABAy MalllMHA/JILHO BepHETEeCh
K BBIMIOJTHEHUIO CAMbIX Ba)KHBIX 3a7iau. M Korga KTo-HMOynb 3ailifileT K BaM
B KaOWHeT WM TO3BOHMUT MO TenedOoHY, YTOObI TIOTOBOPUTh, CKa)KUTE €My UTO-
HUOYb B TaKoM JyXe: «S1 Obl C pagoCThio mobecezioBas ¢ TOOOM, HO MHe HY)KHO
BO3BpallaThCs K pabote!» Bbl 3ameTuTe, UTO 0OJIBIIIE HUKTO He OYIET MbITaThCs
TOMeIllaTh BaM «BEpPHYThCSI K pabore». Kak TOMBKO BBl CKa)keTe 3TH
«BO/IIIeOHBIE» C/IOBA, JIFOAM Cpa3y OCO3HAKOT, UTO WM mopa H30aBUTH Bac
OT CBOETO MIPUCYTCTBUS U UATH 10CAKIATh KOMY-HHUOYIb APYTOMY.



BpInoiHeHHe 00/IbIINX 3a/[au

I'enpu @opa ropopust: «JIrobast, faxke BeMuaiiiias 1ie/ib JOCTWXKAMA, eC/H
TIO/Ie/IUTE ee Ha JOCTAaTOUHO MeJIKHe YaCTU».

HeT Tako#i 3aiauu, KOTOPYIO HeJib3sl ObIJIO OblI BHIMOIHUTE, €CJTU Pa3feuTh
ee Ha [0CTaTOYHO MajleHbKHe «IopLuu». OAuH U3 JIy4ylIuX MeTOJO0B Takoro
Jle/leHUsT HasbIBaeTCsl Jle/ieHWe «Ha OJWH YKyc». Bospmute muct Gymaru
Y 3aluiiiTe Ha HeM BCe KPOXOTHBbIe IIIa)KOUKW, KOTOpPbIe BBl [IO/DKHBI
OCYLLeCTBUTb B  OIpe/leJIeHHOM  I10C/IeloBaTe/lIbHOCTU — OT  IIepPBOro
Jl0 TIoC/IeiHero, — YTOObI BBITIOJIHUTE 3aJauy. A 3aTeM 3acTaBbTe cebsi czenathb
TIepBbIN IIIar W3 COCTaBJeHHOTO TepeuHs. MHorma 3Toro ObiBaeT A0CTAaTOYHO,
yTOOBI yB/IeUbCsi Pab0TOM U OBICTPO MIPONTU M C/EeYIOIIUMN 111aT, U C/IeAYIOLUH,
U Bce ocTrasbHble. CTOUT TIPOSIBUTH [AUCLIUIVIMHY, HauaTb TPYAUTHCSA
HaJ| KPYIHOW 3a/layeil, KakK MOSB/ISIOTCS SHEPrusi U WMHepLus IJid [OBeleHUs
Aena 710 nobeHOTO KOHIIA.



MeTo/; MO3TamHBIX MEePONPUATHH

CylecTByeT U Jipyrasi pa3HOBU/IHOCTb OIMCAHHOTO BhIIIe MeTO/a, KOTOpast
Ha3bIBAeTCsA «METOJ, MO3TaIllHbIX MEepONpHUATHI», W, 0onee 0Opa3HO, «METOf
JIOMTUKOB cajisiMi». TOYHO TakK ke, KaK Bbl He TbITaeTeCh CheCTh Kojibacy
1[e/TMKOM, a Pe)KeTe ee Ha TOHEeHbKHE JIOMTUKH, TaK U OOJIBIITYIO 3a/lauy He CTOUT
MIBITAaTbCSI  «OCHUMUTB» 3a OWH TipucecT. Ee Heo6X0aAUMO «pacCIUIUTh»
Ha MajleHbKHe JSTafnbl W TIPOXOJUTh WX II0CTe/0BaTe/IbHO, BO3MOJKHO,
C TiepepbIBaMH.

Kakzaplii pa3, Korjia Bbl OKakeTeCh Tiepe]| JIMIIOM MacCITaOHOM 3a/aud,
0coOeHHO ec/id 3aBajieHbl U JPYrod HeOoT/IOKHOW paboToii, BbI MOXKeTe
BBITIOJTHSITB TI0 OZIHOMY €e 3Tally 110 Mepe BO3MOKHOCTH, a 3aTeM IepPeK/TFouaThCs
Ha 4YTO-TO JApyroe. JTa CTpaTerwsi MO3BOJUT BaM HACTPOUTLCA Ha ITPOEKT,
Y TI0CJIe TIPOXOXK/IeHHsI TIepBOr0 dTara cjeyrolue NouayT y>Ke HAMHOTO Jierye.



Pa3BuBaliTe B cede uyBCTBO 0e30T/IaraTe/ibHOCTH

OZIHO W3 CaMbIX PeJKHX U LIEHHBIX UeJI0BeUeCKHX KaueCTB B MHUpe Tpyaa —
3TO YyBCTBO Oe30T/iaraTe/lbHOCTH. CUMTAETCS, UTO TOJIBKO ZIBa MPOLIEHTA JIrofieit
CIIOCOOHBI ZIEMCTBOBaTh OBICTPO W CTPEMSTCS TOCKOPEe BBIMOJHUTL PaboTy.
Korga Bbl mpuoOpeTeTe penyTaljiio uYejioBeKa JEeMCTBHS, yYMEIOIero ObICTpo
pacIpaBiATbCA CO BCEMM JielaMd, Bbl HAuHETe pe3KO [OAHUMAThCS
10 KapbepHOU JiecTHUIle. Majio Kakoe KaueCTBO B TOH >XKe Mepe CII0COOCTByeT
ObicTpOMY MpodeCcCOHAaTBHOMY POCTY.

Ecimm y Bac coOGcTBeHHBIM OU3HEC, 1M03ab00ThTeCh O TOM, UTOOBLI O BallleM
KOMITAaHUM CJIOKWJIOCh MHEHHEe, YTO OHa yMeeT [JeHCTBOBaTh OBICTPO.
He 3a0biBaiiTe: cerofHs KJMeHThI TpeOytoT ckopocty. Kora 3a3BoHUT TenedoH,
CHUMaWTe TpyOKy cpa3y ke. OTBeuaiiTe Ha >XKa/JoObl  K/IMEHTOB
He3aMe/IMTeIbHO. BEINoHAHTe obeljaHuss ObICTpee, UeM OXKH/AET K/IUEHT.
BbI yIUBUTECH TOMY, KaK B3MOET BBEPX Ballla 1 Balllero OM3Heca peryTaliysl.

[ToMHUTE 30/10TOE TMpaBUIO: «BBICTPOTA — CecTpa ycrexa». YCKOphTe IIiar.
[TpubaBbTe Temr. JIpuraiiTech 4yTh ObicTpee. IIpuCTymaiTe K BBHITIOJTHEHMIO
Ba)XHBIX JIeJT HEME/JIEHHO, a 3aTeM MpUyuuTe ceOsi MPOXOAUTh BeChb IMPOLIeCC
J10 KOHIIA — [TOKa CaMble Ba)KHbIE 3a/1aui He OyIyT BBITO/HEHDI.



Bobimno/iHsNTe padoTy OLICTPO ¥ X0POIIIOo

HenaBHO cpeJiu TPEXCOT I7IaB KPYITHBIX KOpIiopaluii Obi IIpOBeZieH Orpoc.
Torn-MeHe/)KepoB CIpalliMBaId, YTO JO/DKEH C/iefiaTb UX TOAUMHeHHbBINA, UYTOObI
TIOJJHATHCSI 110 KApbePHOU JIeCTHHLIE YCKOPEHHBIMU TeMnaMu. BoceMbiecsT nsTh
TIPOLIEHTOB OTPOILEHHBIX [Ja/lu OAUH U TOT ke OTBeT. OHU CKa3asid, 4TO camble
Ba)kKHbI@ KauecTBa, 10 KOTOPbIM OHU BBIOMPAIOT COTPYAHUKOB, — 3TO, BO-TIEPBBIX,
yMeHHe OmMpe/esiAiTh TPUOPUTETHl U, BO-BTOPBIX, CMOCOOHOCTb HAUMHATh
C caMoii Ba)KHOM 3a/lau U BBITIOHATD ee ObICTPO U XOPOIIIO.

Korga Bel mpuoOpeTeTe peryTaljuio YesioBeKa, YMEIOI[ero yYCTaHaB/IUBATh,
Kakoe /leJi0 caMOe Ba)KHOe, U [TOBOAUTH ero /10 KOHIla ObICTPO U KaueCTBEHHO,
Bbl C paJIOCTHbIM H3yMJIEHWEM YBUJUTE, CKOJIbKO UYY/leCHbIX BO3MOXKHOCTEH
OTKPOETCSI Tiepe]] BaMHU.



I'1aBa 13
Opranusyire BpeMs 0;10KamMu

s MakCMMaJIbHO yCTelHoW paboTbl BaM HeoOXOAWMO Je/IUTb BpeMsi
Ha HUUEeM He Hapyllaemble O/0KH. UeM 3HauMMmee TIPOEKT, HaJ, KOTOPbIM
TIpeICTOUT TPYAUTHCS, TeM Ba)kKHee BBI/Ie/IUTh [I/Isl ero peaar3aljuu AOCTaTOYHO

BpEMEHH.
Harra pabota, Mo cyTH, mpeicTaBiseT co00 psifi TTPOeKToB. UeM Obl BBI
HU 3aHMMAaJIMCh, BBl SIB/ISIETECH «DPYKOBOAWUTE/IEM TIPOEKTa» — BO3MOXKHO,

IJist cebs OJHOTO, a BO3MOXKHO, U IS 1[eJION rpymiibl yitogei. OT crocobHOCTH
HauMHAaTh TIPOEKTHl U JOBOJUTh WX [0 KOHIIA, WM, KaK Mbl UaCTO TOBODUM,
paboTaTb B MHOr033ZladHOM peXXKHUMe, 3aBHUCUT Ballla IPOAYKTUBHOCTb,
pe3yJIbTaTUBHOCTE U 1[eHHOCTh JI7Is OM3Heca.

YTtoObl 3hhEKTUBHO TPYAUTHCS B MHOT033/ladHOM pEXUMeE, HeoOXOJUMO
OpPraHW30BbIBaTh BpeMs OIpe/e/ieHHbIMU Or0oKamu. [Ijis BBITIOJTHEHUSI TIOUTH
nmoboii cepresHoi paboThl TpebyeTcsi Kak MUHUMYM 60-90 mMuHyT. [IpumepHO
30 MUHYT YXOAUT Ha TO, uTOObl BHHKHYTbH B CEphe3HOe Je/lo, TaKoe
KakK ITOJ[TOTOBKAa TIPe/JIOKEHHUs, OTUeTa WM JaXe IJlaHa Ba)KHOTO TIPOEKTa.
TonbKo TIOC/IE MBICJIEHHOTO TIOTPY)KEHHUSI B 3aflady Bbl CMOXKETE I[eTUKOM
choKycHpoBaThCsl Ha HeW W HauaTh pabOTaTh Ije/ieHarpaB/ieHHO, OCO3HAHHO
Y TBOPYECKH — Ha UTO yi/leT MpruMepHO 60 MUHYT.

Elje ofHO TIpaBWIO: He CJiefyeT CMeIIWBaTh KpeaTHUBHbIE 3a/lauu
C OpraHM3allMOHHbBIMA WM aJMUHUCTPAaTWBHbIMHA. Hesb3ss 3aHMMAaTbCA
OTepaI[MOHHOM [IeSITe/TbHOCTBIO Y OJHOBPEMEHHO pelllaTh TBOPUYECKHE BOIIPOCHL.
Insi ogHux pabot TpebyeTcss OBICTPOE MBIIIEHUE, AJIsT IPYTUX — MeJIeHHOe,
HO HUKOTZIA U TO U Ipyroe ofHOBpeMeHHO. OducHbIe 3a/1aur TpeOyrOT OBICTPOTO
MBIIIJIEHUS] B KPATKOCPOUYHOM TEPCIIeKTHBE, TBOPUYECKWe — TIPerIo/araroT
Me/IJIeHHOe MBIIITeHHe, pedyieKCHI0 1 I0/IT0CPOYHOe TUIaHUPOBAHKE.

OfHa M3 akCcuoM OQUCHOM paboThl TMacuT: «PaboTy Hemb3si BBITOJHUTDH
Ha pabore». IlpumepHO 75 TMPOLEHTOB BpPEMEHHW, KOTOPOE MbI IIPOBOAVM
B OUCHOM Cpejie, «ChelaeTCsi» APYTUMHU JIFOAbMH, ITOCTOSTHHO OTBJ/IEKAIOIIMMU
Hac OT jena, TpeOyIoIMMU yAeIuTb UM BHUMaHWE WM YJOBJIETBOPUTH WX
HYX/Ibl. EC/TH BBl XOTHTE BBINTOJIHUTH KaKyrO-HUOy[Ab BaXXKHYIO paboTy, TO BaM
HaBepHSKa Hepe/IK0 MPUXOAUTCS YXOAWUTh Kyla-HUOyIb B yeMHEHHOe MeCTO,
B KOTOPOM MO)KHO ITOpab0TaTh HaJi BaXKHEUIMMHU 3aZiladaMd B CTIOKOWHOU
o0cTaHOBKe.



[ymaiiTe 0 BpeMeHM, MOCBSIIAeMOM TBOPUECKHMM 3aZiadyaM, KaKk O CBOEM
BHYTPeHHeM TMpakiM-TaliMe, a O BpPEMEHH, BblJe/sieMOM Ha OQUCHBIE [era,
KaKk O BHeIIHeM TMpaiiM-TaiiMe. Hukorga He cMmeluuBaiiTe ux. Henb3si perarb
cepbe3Hble KpeaTWBHbIe BOMPOCHl, TpeOyroli[Me KOHI[eHTpAllid BHUMaHUS,
B CTaH/apTHOW O(UCHOW cpefie, eCcid TOMBKO Bbl He 3aKpoeTe JBepPb B CBOU
kKabuHeT W He TIOBecuTe Ha Hee Tabmuuky «IIpockba He 6ecCriOKOUTH!».
B npoTUBHOM cC/iyyae BaM TPUAETCS TPOSIBUTb HEKOTOPYH) H3BOPOTIMBOCTh
Y HallTU MecTo, Kyla MOXXHO cOeraTh u3 oduca, uToObl BBIOIHATL Te 3a/jaud,
OT KOTOPBIX Ha CaMOM /JieJie 3aBUCUT Ballla Kapbepa.



HBY‘-IEHI/IE HOBBIX IIPpeaAMETOB

[Tocne MHOroneTHUX MCCAEIOBAaHUM yueHble TIDUIIUIM K BbIBOAY,
YTO ONTHMMa/ibHasi TIPOJO/DKUTENbHOCTb 3aHSATUM, MOCBSIEHHbIX W3yYeHUIO
HOBOTO TIpe/iIMeTa, COCTaB/IsieT TIPUMEPHO TPU uaca. Ec/iv Bbl CMOXKeTe BbI/Ie/TUTh
TIO/IPSi/i TPU Uaca, B TeueHHe KOTOPLIX BaC HUUTO He Oy/ieT IpepbiBaTh, TO BaM
ymactcst obpecTy Oofbllle 3HAHHWM, UeM JIPyTHe JIFOAU CMOTYT HAaKOIUTh 3a [IBa,
TPU WIH YeTbipe JHs yueObl B YCJIOBHUSIX MOCTOSTHHOTO OTB/I€UEHUS] BHUMaHHUSI.



Boijie/isiiiTe HHYEM He HapylllaeMbie BpeMeHHbIe
0/I0KM

Kak s1 y>ke roBOpu/I, yMeHuHe Jie/iuTh pabouee Bpemsi Ha OTPe3KU, B TeueHUe
KOTOPBIX BaC HUKTO U HUUTO He Oy/eT rpephiBaTh U OTBJIEKaTh, UMEET OTPOMHOE
3HaueHue [isi TOBbIeHUsT 3(GheKTUBHOCTU U TPOM3BOUTENLHOCTH. [lanee s
TIO/IeJIFOCh C BaMU HEKOTOPLIMU PeKOMEeHAIUSIMU, KaK Pa3BUTh 3TO YMeHHe.

[nis Hauasa ipuyuute cebst paboraTh MO yTpaM, Korzia Bbl Haubosiee CBeXXU
1 6oapel. MHOTYE BBICOKOTIDOAYKTUBHBIE JIFOAU TPUBBLIKAIOT JIOKUTHCS CIIaTh
pPaHO U BCTaBaTh B TISITh WM IIeCTb YacOB yTpa, uToObl mopaboTarh uyacuk-
noaTopa o oTbe3fa B odpuc. [laxke ecyiv Bbl JielJId BeuepoM CIiaTb HEMHOTO
no3aHee 00bIUHOTO, 3a 3TM 90 MUHYT HHWYEM He MpepbiBaeMol pabOThl BEHI
cMoXeTe [0OUTbCS ropas3fo Oosblliero, uemM OObIYHBIE JIFOAU 3a TPU dYaca
nipeObIBaHuUs B ouce.

[pyroii OTpe30K BpeMeHW, KOTODbIH JIeTKO TIPUCIIOCOOUTh [jisi CBOUX
HYX, — 9T0 BpeMsi 00efja. OHO OTKpbIBaeT IIMPOKUe BO3MOXHOCTH [IJisl TOTO,
yToObI OTK/IOUUTHL TereOH, WHTEPHET U [Ipyrhe TapKeTbl U CIIOKOWHO
nopaboTtaTh, MOKa BCe OCTa/bHble HAaxo[ATCs 3a mpefenamu oduca. Tak Bbl
TOJIyunTe 1le/lblii Yac HeNpepbiBHONW THUIIWHBI U  CIIOKOMCTBUS, UTOOBI
COCpeJJOTOYeHHO U liejieHarpaB/ieHHO TopaboTaTh HaJ, HEKOTOPbIMU CaMbIMU
Ba)XXHBIMU 3a/lauaMH.



«I[Ipocs0a He 0eCIOKOUTH!»

Eije oguH ciocob obecrieunts cebe BO3MOXKHOCTL CIIOKOMHO TOTPYAUTHCS
Ha/l BaXHEUIIMMU TIPOEKTaMM — 3TO €XKeJIHEBHO B OIpe/ie/ieHHbIe Yachl
3aKpblBaTb /IBepb OdHca W BemlaTb Ha HeW Tabmuuky «IIpockba
He OecriokouTh!». MHOTHMe pYKOBOAWTE/NN TIPUBO3AT W3 TOCTHHMI] TaKHe
TaOMMUKW ¥ TIepUOAMUECKH BBIBEIIIMBAIOT WX HA pydykax /[Beped CBOWX
KabuHeToB. Bce COTpPYHWKM TIOHUMAIOT, UYTO, TIOKA Tab/MuKa BUCHUT, HUKOMY
He 1T03B0JIeHO OeCITOKOUTS Iiled)a, eC/IU TOBKO He TIPOU30IIUI0 KaKoe-HUOY/Ib T10-
HaCTOSII[EMY Cepbe3HOe, Upe3BbIuaiiHoe MPOUCIIIeCTBYE.

Moii OyxranTep, OueHb Ta/JlaHT/IMBasi U CIIOCOOHAs >KEHIIWHA, OJHAKIBI
To)Ka/ioBajlaCh MHe, UTO T[Ieperpy>keHa paboToOH, TaK KakK OKpY’KaroIye
TIOCTOSIHHO OTPBIBAIOT €e OT Jleia. B pe3ysbrare oHA He yCIIeBaeT MOJTOTOBUTh
CcBoM (pUHAHCOBbIE OTYeThI BOBpeMs. Ilocie TOro Kak s TIOCOBETOBal el
BBIBEIIIMBATh Ha JBepb Tabmuky «IIpockba He OeCTIOKOWTE» ABAKIBI B /I€Hb —
Ha OJWH YaC YTPOM U Ha OAWH dYac Tiociae obema, — ee pabouasi >KU3Hb
TIOJTHOCTBIO TlepeMeHWIach. Kak OHa camMa MHe pacckasaja TI0o3Ke, BCETo
3a HEeCKOJIbKO [IHel eMl y[a/jioch HaBepCTaTh OMO3/aHUs 110 BCEM TIPOEKTaM.
M uTO ellle TIpUMeYaTesbHO, KAaK BBISICHUIOCH, BCE BOMPOCH], C KOTOPBIMU
COTPYAHUKUA paHbllle K Hel oOpalaiuch, ObLTM He TaKUMU Y>K CPOUHBIMHU,
4yT0OBI He/b3s ObUIO C HUMH TOMEJTUTh 4aCOK-JPYTOM W PEIUTb UX B Oosee
yno6Hoe BpeMs.



BbmrpaﬁTe AOITIOJIHHUTE/IbHbIE€ UdCbIl

Elle ofHOM MpeKpacHOW MeTOAMKOM TI0Jb3yIOTCs OyKBa/lbHO BCe OBICTPO
TIPOZIBUTAOIIMeCs] TI0 Cayxbe MeHemkepbl U pykKoBoauTenu. OHa HaCTOBKO
TIpOCTasi U JleliCTBeHHasl, UTO ee CTOW/I0 Okl 3anpeTuTh. Heo6xoa1MmMo Bcero uiiib
BCTaThb UyTh paHbllle U TMpUexaTb B OpHC 3a yac /10 mpuesja BCeX OCTalbHbIX
COTPYAHUKOB. VICronb3ylTe 3TOT OMH Uac /il TOro, YTOObl OPraHW30BaTh CBOM
JleHb W TIOTPY3UThCs B PpaboTy, MoKa Bac HHUKTO He OTBJ/IeKaeT. 3aTeM
ropaboraiiTe B 00e/|leHHBLIM TepephlB — TaK Bbl BBIUIPaeTe ellje OAWH uac
TIPOJlyKTUBHOTO BpeMeHU. I HakKoOHel], 3aJep>XuTechb B O(uce Ha YacoK Mocje
paboThl, KorJja BCe OCTajbHbIe pa3beAyTCs IO ZoMaM, YTOObI 3aBepIIUTh fesia
3a JleHb ¥ [JOBECTH JI0 KOHI|a BBIMTOTHEHUE CaMbIX BaXKHBIX 3a/ad.

9T0 ynuBHUTe/NbHas MeTouKa! K Tomy >ke oHa 1o3BosisieT u3beratb mpoOokK
10 JJopore W3 JjoMa U IOMOM B 4achl THK. TakK BbI TTOYUHATe TPU LIEHHBIX Yaca
JUIs1 TIPOJTYKTHUBHOM paboThl exkeHEeBHO. MoykeTe He COMHEBAThCS: BaM YAacCTCs
BLITIOJIHUTL ~ B/IBOE, BTpPOe MW Jake B TM8Th pa3 Oosbllle  pabOThI,
yeM Cpe[iHeCTaTUCTUUEeCKOMY COTPYZIHUKY KOMITaHWH, TIpUXosiieMy B oduc
B 0ObluHble pabourie 4Yackl. JTa CTparerwsi MO3BOJUT BaM V/BOUTb CBOM
JIOCTYDKEeHUSI U TTpeobpa3suT Ballly Kapbepy.



IIpeBpaTHTe CamMoJ/IeT B JIeTAKLUU 0(PUC

Emje ogHa TIPOAYKTWBHAsi  CTpaTerus  TIpelycMaTpuBaeT  Ooree
pal[iOHa/IbHOE WCIIO/Ib30BaHHE BpPEMEHU, KOTOpOe YXOAWUT Ha TiepesieThl
TI0 JieJlaM M3 OfIHOTO MecTa B zipyroe. IIpeBpaTuTe camosieT B CBOW JIeTAIOIIANA
oduc.

HeckosibKo JieT Ha3af, ofjHa KPYIHAsi aBUAKOMITAaHUS, CTPEMSICh TTOBBICUTD
NpoJia)ki OWIeTOB B TIEPBBIM K/acC, Bble/WIa JEeHbIM Ha HWCC/IefoBaHMe
«TIPOlYKTUBHOCTH B BO3AyXe». KakK BBISICHWIOCH, OJUH YaC HeTNpPEepLIBHON
paboTel BO BpeMsi TiOjieTa TePBLIM K/IAaCCOM PaBHSIETCS Ie/bIM TPeM dYacam
paboThI B 3arpyKeHHOU oducHOM cpefe. Uto 310 3HauuT? [a TO, UTO €C/IU BBI
B TeUeHHe TPEeXuacoBOTO TI0jleTa CMOXKETe WCTIONb30BaTh CBOE BPEMs C YMOM,
BaM yJaCTCs C/le/laTh CTOJIBKO, CKOJIBKO BBI BBITOJHWIN OBbI 3a Ie/IbI JIeHb
Ha pabouem MecTe.

YToObl W3B/IEUb MAKCHMa/IbHYHO TI0/Ib3y W3 BpPEMEHH, TIPOBEJeHHOTO
B KpbLJIAaTOW MalllMHe, TI0JIe3HO €ro pacrulaHupoBaTh 3apaHee. CocTaBbTe
TiepeueHb 3a/jau U YKa)KUTe B HEM BCe TO, UTO HY)XHO UMeTb C 00O ISt X
BBIITOJIHEHWsT B Bo3ayxe. Kak To/ibko camosieT B3MoeT B He0O, cpa3y e
OTKpbIBaliTe mopTdenb U HauuWHaiTe paborark. PaboTaiiTe 6e3 0CTaHOBKH BCe
BpeMs T10/1eTa. Bbl yIMBUTECh, KAK MHOTO YCIIeeTe C/ie/iaTh.

[ToMHMTE: BBl MOTEHI[Ma/NbHBIM TeHWH. OgHa W3 obOsacTed, B KOTOPBIX
MOYXHO TIPOSIBUTh CBOM KpeaTWBHbIE CITIOCOOHOCTH, — 3TO 00/1aCTh OpraHU3arvu
BpeMeHU 0JI0KaMH, KOTOpble TIOMOTYT BaM CJiejiaTb 0OOJibIlle W TPOABUHYTHCS
B Kapbepe ObICTpee.



I'naBa 14
KoHTpo/mMpyHTe nepepbiBbI

HeoxxuiaHHble ¥ He3alJlaHWUPOBaHHbIE TepephbIBbl — OlHA W3 OCHOBHBIX
cTareli pacxofia BpemMeHU B Ou3Hece, Zia U B M060M JpyroMm fiesne. [lepepbiBb
TIPUHKUMAIOT CaMyH0 pa3Hyto hopMy: To TesiehOH 3a3BOHUT, TO MPUET TeKCTOBOE
coobiijeHre, TO KOJIOKOJIBUMK BXOZsIIel TMOUThl 3a7beTcsl TPesiblo, TO JIHAU
B KaOWHeT 3ar/isiHyT, TIOTOMY UTO UM HY>KHO TTIOTOBOPUTb.

Kak u3BecTHO, /o — caMmble OOJIbIIMe «TOXKUpaTe/an» pabourx MUHYT.
[TlpumepHo 50 TIPOLEHTOB BpeMeHM, TIPOBOAMMOro Ha paboTe, TpaTUTCs
Ha HecrelllHble pa3roBOpPbI C KojleraMd. MHOrue MpUXO[sT YTpoM B O(uC
U Ccpa3y >Ke HaUMHAaKT 60/ITaTh C COCTY)XUBI[AMU — U TaK Ha TMPOTSDKEHUH [IBYX-
Tpex 4acoB. Bo MHOruX KOMMaHUSIX cepbe3Has paboTa HauMHAeTCS TOJILKO
nocsie 11 yacoB yTpa, Korja /0 00eleHHOTO MepephiBa OCTAeTCsS COBCEM UyTh-
uyyTh. [locsme obena /oM BO3BpalllalOTC B O(QUC U CHOBAa HAYMHAKOT
CTUIeTHUYATh C Kosuieramu. K Hacrosiiieit pabore OHM BO3BpAIL[alOTCS OMSITh-
TaKu JIUIIb Yepe3 Yac-roJTopa.



PaloTaiiTe Bce pabouee Bpems

BBl JIO/DKHBI PYKOBOZCTBOBATLCSI JIPYTMM TipaBUioM: «PabGorath Bce
pabouee Bpemsi». Kak Tonbko mobepetech A0 odwuca, cpa3y xe Oepurech
3a paboty. He GosTaiiTe ¢ OKpy>Karol[UMH, He UMTANTE ra3eT, He «Pa3Ty/IuBalTe»
1o uHTepHeTy. [T0CKO/BKY BeuepoM Bbl y)Ke€ COCTaBWIM cebe TlaH Ha [IeHb,
He3aMe/[JTUTeTbHO MPHUCTYTIaliTe K ero peayy3al[ii: HauHHTe C IJIaBHOHW 3ajiauu
M Jlaee TIO oyepegud — TIPOAO/DKAWTEe BBITIONHATH 3aJyMaHHOe, TIOKa
He Tiepe/ie/siaeTe BCe CaMble BaXKHbIe flefa.



MuHMMH3UPYHTE NepepbIBbI

Eciu kTo-HUOYAb TTO3BOHUT BaM, Cpa3y >Ke TMepexojuTe K CYyTH pa3roBopa.
Ckakute uto-HUOYAL B Ayxe: «[IpuBet, bumn. Paj cibiiate TBOM rosoc. Uto s
Mory [i71si TeOsi cienath?»

Bepute Obika 3a pora. He Tparbre Bpems monycty. Eciu Bbl camu
cobupaeTech TI03BOHUTH bBuiny, CHauasa COCTaBbTe KpPAaTKyH TIOBECTKY
pasroBopa: Mepeurc/iiTe OCHOBHBIE MYHKTHI, KOTOPbIe XOTHUTe 0OCYAUTh C HUM.
CBsI3aBIIMCh C KOJIJIETOM, CKaXKUTe: «$1 3Har0, UTO Thl OUEHb 3aHSAT. Y MeHs eCThb
TPU BOMPOCA, KOTOPble MHe HY)KHO 0OCYIUTb C TOOOM, MOC/e 3TOro si cpasy e
ocTaBmio Tebss B T1OKoe». Takum 00pa3oM BbI TIPOJIEMOHCTpUpYeTe
OZTHOBPEMEHHO U BEXXJIMBOCTh, U TipodeccroHanu3M. [1o-HacTosiemMy 3aHsThie
JleJIOBble JIFOAW OLIeHST TO, UTO BbI Cpa3y IMepeluiu K Jeay W, 00cyauB
BOJIHYHOIIIYIO TeMY, TIOJIOKUIU TPYOKY.

Ecmi kro-HuOynp 3aiizier B KaOuwHeT, 4uTOOBI IOOONTaTb, BBl MOJKETE
CKa3aTh: «MHe ObI OUeHb XOTeI0Ch C TOOOM MOCHU/IeTh U TTIOTOBOPUTh, HO celiuac
1 IeMCTBUTEJILHO /T0JDKeH BepHYThCs K pabote. [lymato, 51 3aKOHUY ee BO BTOPOI
TIOJIOBUHE [THSI».

Kak TOnMbKO BbI MpOU3HEcCeTe BOJileOHble C/I0Ba «s1 JO/DKEH BEPHYThCS
K paboTe», uesioBeK HeMe/lJIeHHO BCTAHeT U Yi/IeT.



Cpa3y BcTaBaure

CymiectByeT U pyroi 3¢ deKTHBHBIN criocod KOHTPOosIs TiepepbiBoB. Korzia
KTO-HMOy/Ib 3aXOAUT B Balll KaOWHET, cpa3y >ke BCTaBailTe H3-3a CTOJA
U BBIXO[[UTE K HEMY HaBCTpeuy cO cjoBamMu: «Kak pa3 coOupasncsi yXoouTb.
Yro s Mory i Tebst cfienatb?» I[locsie yero BBIXOAUTE CO CBOMM ITOCETHUTEIEM
B KOpWJIOp, TMpoJo/DKasi Oecely, TOKa OH He 3aKOHUMT TOBOPHUThL. 3areM
T03BOJIbTE UEJIOBEKY BEpHYThCS K CBOell paboTe, a camMu BO3BpalllaiiTech
K CBOEHU.

MOXXHO TOCTYNHTh W To-Apyromy. OTBequTe HEXAAHHOTO TOCTS B JIpyroe
ToMellleHre, HallpuMep B KOMHATy [I/isl TIePeroBOPOB, — TOJILKO He OCTaBJISATe
ero y cebss B KabuHeTe! — M 3aTeM BeX/MBO YCTAaHOBUTE BPEMEHHOW JIMMUT
anst mipefcrosiiieii 6ecefpl. CKa)kuTe uTO-HUOYb B TakOM Ayxe: «$ Koy
Ba)KHOTO Tese()OHHOTO 3BOHKA OT Hallero rmpejcraBuTenss B JIoHoHe.
OH [0/KeH TT03BOHUTBL POBHO B 15:35, U MHe HeJib3s ero nponycTuth. [1oarato,
MBI ycrieeM 06CyUTh BCe Ziesia K TOMY BpeMeHW».

ITutep JIpykep B cBoeil KHure «DdbeKTHBHBIA pykoBoauTenb»2! nemaer
OJHO Ba)KHOE 3aMeuaHue: He TOJIbKO JIpyrue JIIO[U «ChelaloT» Ballle BpeMs,
HO W Bbl HEPEJKO IepeBOUTe BIYCTYIO BpeMs OKpy)Kawomux. [1o3TomMy oH
rpejiaraeT HaOpaTbCsi XpaOpOCTH W CIPOCUThL Y CBOMX Kojiler: «B Kakue
MOMEHThI BaM Ka)kKeTCs, UTO s 3psi Tpauy Baille Bpemsi?» Eciu BbI TompocuTe
nrofiell OBITH TIpeJeNIbHO OTKPOBEHHBIMM, OTBeYasl Ha Balll BOMNpOC, TO Oymerte
BeChbMa YAUB/IEHbI UX MHEHHEM, a TakKKe HesiMH O TOM, KakuM 00pa3oM BbI
MOT/IM Obl TIOBBICUTH UX 3(h(EKTUBHOCTh W TPOU3BOAUTENTHLHOCTh, a 3a0HO
1 CBOM COOCTBEHHLIE.



I'maBa 15
Ykporture Tened)oH

TenedoH MoxeT OBbITH TPEKPACHBIM CJIYTrOM U Y»KaCHbIM TOCTIOAWHOM,
0COOEHHO eC/u BaM TPYAHO TMPOTHUBUTHCS WCKYIIEHUIO B3(Tb B PYKU TPYOKY
KaXKIbIi pa3, Koraa paszgaeTcss 3BOHOK. UToObl 100OUTHCS MaKCUMMa/lbHOU
MPOAYKTUBHOCTH, Bbl  JO/DKHBI  «IOCTaBUThb Tene)OH Ha  MeCTO»
Y He CTaHOBUTHCSI paboM KaXk/[0oro HabpaBIiiero Baiil HoMep.

Jlyuttii  crioco6 «B3sTh TesiepOH B y3Ay» — 3TO TIOPYUUTH CBOEMY
CeKpeTapi0 OTBeuaTb Ha 3BOHKM M COEJUHSITb BaC CO 3BOHSIIUM TOJIBKO
B ONpeJle/leHHbIX C/ly4asiXx. MOXHO W BOBCE BBIK/JIHOUWTHL 3BYK Y arrmapara
Y OCTaBUTb JEUCTBOBAaTh aBTOOTBETYMK. [l0-HacTosllleMy CpPOUHBIX 3BOHKOB
1 co00I1[eHN Ha caMoM JieJie ObIBaeT He TaK y»K U MHOTO — OO/IBIITMHCTBO MOJKET
JOXK/IaThCSl MOMEHTa, Kor/ia BaM OyzieT yno0HO Ha HUX OTBETUTh.

Yacto MbI CTaHOBUMCs pabaMu «TIpUBJieUeHUs] OTBJeUeHUs» U3-3a
nobonbimcmea. Mbl He MOXKeM 3acTaBUThb cebsi repecTaTb AymaTb W rafiaTh,
KTO >Ke TIPUC/Iai HaMm cooOIIieHre WM KTO HaXOAUTCS Ha ZIPyTroM KOHIIe TIPOBO/ia.
EnvHCTBeHHBIM €rioco6 u30aBUTHCS OT HEOOXOAMMOCTH TIPOTUBOCTOSITH
VCKYIIIEHUIO M He MbITaThCsl y3HaTh OTBETHI Ha 3TU BOIMPOCHI — 3TO BBIK/IHOUUTH
3BYK y TesiepoHa, uToObI BOOOIIe He C/IbIIATh ero.

Buiktounte TeneoOH, Korja HaXOAUTECh Ha COBEIAHUU C KOJIJIeraMH,
MOJUMHEHHBbIMU, Hauya/JbHUKOM WA K/IWEeHTaMW, — OTKaKUTeCb OT Hero.
He mo3BosisitiTe, uyToObI Bac mpepbiBanv U OTB/eKaau. OueHb peako OBIBarOT
TaKle Ba)KHble 3BOHKW, KOTOpble He MOTYT TMOJA0XJaTb. [lecaTb MUHYT,
TIPOBE/IeHHbIX B HUYEM He TIpepbIBAEMOM pPas3rOBOpe C ADYTUM YeJIOBEKOM,
MOTYT OBITb HAMHOTO TIPOAYKTUBHBIMU, UeM 30 v 40 MuHyT Oecefibl, BO BpeMsi
KOTOPOM TPUXOJUTCS TOCTOSIHHO OTBJ/IEKATbCS U OTBeuaTb Ha 3BOHKHU. [1o3xke
y Bac OyZieT BO3MOKHOCTb I1epe3BOHUTh BCeM, KTO BaC MCKal.



lenanTe cepyuy 3BOHKOB

Ec/i BaM HY)KHO C/iefiaTh PsiJ 3BOHKOB B TeUeHHe [Hs, IPOBEUTE BCE ITU
Pa3roBOpbl OAWH CJIeIOM 3a JPYyrMM. BbiOepuTe MOMEHT, KOrJa MOJKeTe
OTK/TIOUUTHCS OT BCEX JPYTHUX Ppa3ipakuTejed, W TpoBeAuTe TeaedOHHbIe
Pa3roOBOPhI CO BCEMHU BaKHBIMH JIIOABMU U3 Baillero repeuds. CoCTaB/ssl 3TOT
CTMCOK, 3aMMIINTe BCe MMeHa, HoMepa Te/le()OHOB U TeMbl, KOTOPbIE XOTHTE
ob6CcymuTh C cobeceTHUKaMH.

CocraBnsiite rpadvK TenedOHHBIX 3BOHKOB C TOM JKe TIIATebHOCTBIO,
C KaKOM TOTOBUTECH K BCTpPeue CO CBOMM OoccoM. [Iisi 0c000 BaXKHBIX 3BOHKOB
TIO/ITOTOBbTE TIOBECTKY [HsI, UTOObI CBEpATLCS C Heli BO Bpems TesedhOHHOM
becenbl. Benp OyzmeT oueHb OOWIHO, €C/M TOC/e 3aBEPIIEHUS CEPhe3HOr0
pa3roBopa C YeJIOBEKOM, /10 KOTOPOTO0 HEMpPOCTO JO03BOHUTHLCS, Bbl BBLISICHHTE,
YTO 3a0BIIM OOCYAUTH C HUM Ba)KHBIH BOMPOC, ITOTOMY UTO HE 3amMcald ero
3apaHee.



BeauiTe cedsi BeXX/IMBO U Mpo¢eCcCHOHATHLHO

[To3BOHMB KOMY-HUOYZb, BCETZa CIpalllvdBaiiTe, y00HO /U eMy ceiuac
roBopuTh. Takoe Hadaso Tesie)OHHOTO pa3roBopa 3BYYUT OYEeHb BeXJ/IMBO
U mnpodeccuoHanbHO. PyKOBOAWTE/NM BBICOKOTO paHra 4acTo BefnyT cebs
nofioOHbIM 00pa3oM fake B C/ydasiX, KOrjla pa3roBOp ObLT 3aryiaHUpOBaH
3apaHee oberMu cTopoHamu. He MCK/IIOUeHO, UTO 3a MpoIlie/iiiiee BpeMsi MorJia
BO3HUKHYTb KaKas-HUOy[b HeTlpe/IBU/IeHHasl CHUTyal[dsi U MOMEHT OKa)KeTCsl
He OueHb TOAXOJAIUM 51 Oecebl. EC/IM BBl B TaKOM CUTYalUU MPOAOJIKUATE
TOBOPUTb, TO COOECeHUK He CMOXKET V/eMUTh BaM JIO/DKHOTO BHHMAaHMS.
[ToaToMy Bcerza 3a/iaBaiiTe BOIIPOC: «YI00HO /I BaM Ceiuac IMOrOBOPUTh?»

[TosiyurB  OTpHIATe/IbHBIA OTBET, TPEJJIOKUTE TIepPe3BOHUTH ITO3Ke
UMM CIIPOCUTE, B Kakoe BpeMs Jydullle 3TO cAe/aTb. Takum o06pa3oM BbI
TIPO/IEMOHCTpHpPYeTe JI00e3HOCTh U YBaXKeHHe K co0ecelHUKY, U 3T0 OyzneT um
olleHeHo. HuKorza He mMpuUHMMaWTe Kak JAHHOCTb, UTO UeJIOBEKY Ha J[Pyrom
KOHIIe TIPOBO/Ia B HACTOSAII[HUN MOMEHT yZ00HO TOBOPUTH C BaMH, Kakue Obl y BacC
C HUM HM ObUIH TIpe/IBapyTeIbHbIE JOTOBOPEHHOCTH.



M30erariTe Tesie)0OHHOM UIPbI B «KOIIKHA-MbIIIKH»

CpenaiiTe Bce BO3MOXKHOe, UTOOBI BaM He TIPUXOAWIOCH WIpaTh
B Te/ne)OHHbIE «KOIIKU-MBIIKW». Ha3HaualiTe BpeMsi /i1 pa3rOBOPOB
1o Teysed)OHy TakK >Ke, KaK Bbl Ha3HauaeTe JMUHbIe BCTpeud B oduce. Ecmm
He MOJKeTe JI03BOHUThCS KOMY-HUOyAb, OCTaB/issiiTe HOMep TenedoHa
Y yKa3bIBaliTe, B KaKoe BpeMs BaC MOXKHO OyzieT 3actarth. Ec/ii BaM 3BOHST, a BbI
He UMeeTe BO3MOXKHOCTH OTBETUTh, IIyCTh Balll CeKpeTapb COI/IacyeT
C UYeloBEeKOM Ym0OHOe BpeMsi, KOTZla Bbl CMOXKETE eMy ITepe3BOHHTb, TO €CTh
BpeMsi, KOrZia Bbl OyzmeTe HaxoquTbCa B oduce uaM OygeTe JOCTYITHBI
110 TesieoHy.

Ucnone3yiite TenedoH Kak Ou3Hec-MHCTPyMeHT. OTBeuaiiTe Ha 3BOHKU
OBICTPO U TaK ke OBICTPO 3aBepiiiaiiTe pa3roBopbl. Cpasy ke MepexoiuTe K CyTH.
ByznbTe BeX/IUBBI U JIPY)KETIOOHBI, HO TI0-ZIeIOBOMY — B TIEPBYIO OUYepe[b
JyMaiiTe 0 pe3ysbrare.

Yem akKypaTHee BbI OyZieTe Ha3HauaTh BpeMsl /ISl TeJie()OHHBIX pa3rOBOPOB
U TIaTe/lbHee TOTOBUTb UX CO/Iep)KaHWe, TeM ObICTpee U TPOAYKTHBHee OHU
OyAyT MPOXOJUTb.



I'1aBa 16
IIpoBoauTte codopanus 3 eKTUBHO

[TpumepHo 25-50 TMpOIEHTOB yTpaB/IeHYECKOTO BpPEMEHU TPaTUTCS
Ha coOpaHHs TOTO WM HWHOTO pofia. B MX UWCIO BXOJAT W BCTPEUH OWH
Ha OJWH, W KODPOTKHE COBell[aHHs TIPsSIMO B KOpPHJOpe WM UYbeM-HUOYIb
kabuHete, u Oosiee (opmanbHble 3acefiaHusi U COOpaHHs, KOTOpble MOTYT
MIPOXOUTh B KOH(epeHil-3ane. K co)kasneHno, He MeHee TI0JIOBMHbI BpeMeHH,
TIPOBOIMMOIO B COBEIIIAHUSIX, pacXo/[yeTcsl BIyCTyH0. [1ofjo0HbIe MepOIIpUsTHS
OTHHMMAIOT MacCy BpeMeHH, a MPUHOCAT 3a4acTyl0 He TaKyl0 YK 3HAUUTeTbHYIO
1oJib3y. BmecTe ¢ Tem coBelljaHUSI — He TOMBKO HeM30e)KHbIN U He3aMeHUMBbIH
BUJ| JeSTeNbHOCTH, OHH TakKKe MOTYT ObITb Ba)KHBIM HHCTPYMEHTOM
yTpaBJieHusI, €C/IU M0b30BaThCSI UMM C TOJIKOM.

MapaiiTe TocuuTaeMm, BO CKOJILKO 00xoAsTcsi coBelrjaHus. Chenath 3TO
TIPOCTO: HY>KHO TIOMHOXKWUTb JIJTUTENIbHOCTb COOpaHUs B Uacax Ha KOJUYECTBO
TIPDUCYTCTBYIOIINX, a 3aTeM Ha COOTBETCTBYIOIllee KOJMYEeCTBO JOJ/IapoB.
Moxxete cebe mpeacTaBUTh, Kakasg CymMMa MOIYUUTCS B uTore. VM BbI JJO/DKHBI
TOTPaTUTh Win 0j06puTh 1osobHy0 Tpaty! Eciu B 3ane cobpanock 10 yesoBek,
KOTOphIe 3apabaTbiBatoT B cpefiHeM 1o 50 /10/171apoB B Yac, 3TO O3HAydaeT, yTo,
TTOCOBEIIABIINCh B TeueHHe OJHOT0 Yaca, Bbl CIIHIIETe CO CcueTa KOMITAaHUU
cymmy B 500 gomiapoB. A Terepb TofymaiTe, eciu Obl BaM Haj0 ObLIO
0f00pUTh aHAJOTUYHOTO pa3Mepa pacxo/ibl Ha UTO-TO ApPYyroe, Bpsif U BbI
nojnvcaad Obl Takyro Oymary, He TiposyMaB Bce A0 Mejouei. C TakKuUM >Ke
GraropasymMyeM U 3paBOMBIC/IEM CJielyeT MOAXOAUTb U K BOIPOCY, CO3bIBaTh
nrofieit Ha cobpaHUe WK HeT.



IMogcunTaiiTe U3eP>KKU COOpaHUA

Y6eputech, UTO y BaC eCTb JOCTaTOUHO BecKasl NIPUYMHA CO3bIBaTh JIHOJei
Ha coOpaHWe WiM CaMUM Ha HeM TIPUCYTCTBOBaTb. CMOTpuTe Ha pabouyro
BCTpeuy Kak Ha 6usHec-uHBecTUlMO. [TocuuTaliTe, BO CKOBKO OHO 000 eTCs
C yueToM CTOMMOCTH BpeMEHM DYKOBOJWTeNeld U C/Iy>KalluX, KOTopble OymyT
npurnaiieHsbl. ClI0KUTe TI0UacoBYIO OIIaTy BCeX 3TUX jofeld. Hackonbko Takast
VHBECTUIUST OKa)keTCs peHTabenbHOW? EcC/M Bbl TOTOBBI B/IOKUTH TOJ00HYHO
cymmy B cobpaHue, BaM He0o0XoAUMO OyzieT TIOMyUYUTh MPUINYHYIO TPUOLLIB.

Ecmu 6b1 KTO-HUOYb U3 COTPYZHUKOB 3axoTen BAOKWATH 500 josnapoB
B KakoW-mbOo mMpoekT, To eMy MoTpeboBasach Obl Ballla pe30JOLMs, a BbI
no)kesianu Obl  y3HaTb, UYTO KOMITAHUSI TIOMYYUT OT 3TOTO BJIOXKEHUS.
Bbl HaBepHsiKa 3axoTend Obl ellje TOAyMaTh, TIPEXJe UeM COIJIaCHUThCS.
Bo3MoykHO, 3aTpe6oBasiv Obl IOMOMHUTETBEHYO UH(OPMALIKI0, UYTOObI MOATIHCATh
3as1BKy CO CIIOKOMHO# coBecCThbt0. OTHOCHTECH K COOpaHUsIM TOUHO TakK e.

N36eratiTe HeHY>KHbIX coOpaHMii. Bceryja cnipaivBaiite, AeiiCTBUTETBHO A
TaK y)X HeoOxoauMo 3To coBeljaHve. Eciv HeT HacTosieil HafoOHOCTH,
He CTOMT ero NMpoBOJuTh. ECMM IMYHO BaM He HY>KHO Ha HeM TPUCYTCTBOBATh,
To He xoauTe. Ecium Bbl camu opraHusyete coOpaHue, crmpocute ce0s,
ybe TIPUCYTCTBUE BaM I0-HACTOAIEMY HEOOXOAUMO, U MPUI/IACHUTe TOJBKO ITUX
mofent. OcteperaiiTech MpUIJIAIATh T€X, B KOM HeT HaZloOHOCTH, TTPOCTO UTOOBI
c/lefiaTb UM TIPUSATHOE U [IaTh TIOUYBCTBOBATh Ce0s 3HAUMMbIMU.



HO,I[I‘OTOBBTE IN0OBECTKY NHA

K kakgomy coOpaHHIO TOTOBBETE IIOBECTKY AHS M CTPOTO Cefyire eM.
PaccraBbTe MyHKTHI B [MOBECTKe MO 3HAYMMOCTU M BCerJa HauMHaWTe C CaMbIX
B&)KHBIX — Ha TOT C/Iy4daid, eC/IM He XBaTUT BPpeMeHU Ha Bce. Bbl Kak BeAyLIWii
cobOpaHusi [IO/DKHBI JiepXKaTb [JUCKYCCUIO B pycjie 00Cy>K[JaemMbix BOIMPOCOB
Y TIOZIBOJUTD UTOT IO/, K&XKIbIM ITYHKTOM, TIPEX/e UeM MeperTH K CIeyIoLLeMy.

HauuHaiiTe ¥ 3akaHuMBaiiTe coOpaHUss CBOeBpeMeHHO. Eciu HeKoTopkle
COTPYJHUKH TIOCTOSIHHO OTIa3/IbIBalOT, CTOUT TOJAyMaTh O TOM, UTOOBI 3aKpbITh
JBepb Ha KJIOU Tocjie Hauana coOpaHus. [Ipyroii BapuaHT — TIPUHSITh,
YTO Orla3jblBalole He MPUAYT BOBCE, Y IMPOCTO HayaTb COBeEIjaHWe, HHUKOIO
He Aoxujasick. ITo3aboTbTech 0 TOM, uTOOBI BO BpeMsi BCTPeUM BaC HUKTO
He 0eCIiOKOW/I U He TpepbIBal.

Mapmiann Tongemut B cBoem bGectcesiepe «IIphirHu Bbliie roioBel! 20
TIPUBBIYEK, OT KOTOPBIX HY)KHO OTKa3aTbCsl, UTOObl TOKOPUTH BepIIUHY
ycexa»l  yTBepkzaeT: ofMH M3 KpyNHeHMIIMX TIOPOKOB JMfiepa  —
3TO CKJIOHHOCTh [JOMUHHPOBAaTh BO BpeMsi cOOpaHUsi, HA KOTOpPOe CO3BaHbI ero
nofurHeHHbIe. [ToCcKoBKY BbI 60CC, Korjla Bbl TOBOpHMTE, BCe CAyIIatoT. JIxoau
TIPUBLIK/IA He CIIOPUTh C BaMH, He MpepbiBaTh BaC U He KOMMEHTUPOBAaTh Balllk
CJI0Ba, a TPOCTO T03BOJIATh BaM T'OBOPUTh, O YEM XOTUTE U CKOJILKO XOTUTE.



CrapasTech He JOMUHMPOBATH

Byzmer 3ameuaresibHO, €C/Id BBl T[IpUMETe OCO3HAHHOe  pelleHue
BO3/I€P)KUBATBCSI OT TOro, 4YTOObI /IOMWHHDOBaTb BO BpeMsl COOpaHwUs.
Bl pyKOBOAWTE WM, HO TOBOPUThL OyzileTe He TOJBKO BbI, Jake HaobOopOT,
Bbl OyZieTe TMOOIIPATh [PYTUX YYAaCTHUKOB BCTPEUM BBICKA3bIBaTb MHEHUS
U JIeJTUTHCST MBICISIMHU.

B Moem Ko/ieKTHBe, KOTZia Mbl coOupaeMcsi Jjisi 0OCy»kjeHusi paboThl,
MOsI TIOBECTKAa /[IHS COCTOMT W3 WMEH WIeHOB KOMaHZbl — KaXKIbli B BHU7E
OT/Ie/IbHOTO TyHKTAa. BO Bpems 3acefjaHWsi s CTpallliBal0 BCEX TI0 OUepe/iy,
yeM OHM OyZyT 3aHUMAaTbCsl B TeueHHe OvbKauiied Hefend U Kak y HUX UIYT
nena. Takoii Tum obUMX coOpaHUii MepcoHasa Mo3BoJIsSeT KaKAOMY COTPYAHHUKY
OBITH B Kypce /ie/T BCEX OCTa/IbHBIX W TMPeJCTaBUTh TIPeZe/IbHO SICHYIO0 KapTHHY
TOT0, Kak (DYHKIIMOHUPYET U UTO JieJlaeT BCS KOMaH/Ia.

B mpomuioM s aKTMBHO TI0/Ih30BAJICSI M APYTON CTpaTervde TMpOBeeHHs
coOpaHuii: KaKAyr He[e/ll0 Ha OCHOBe DOTAL[MOHHOTO TIPUHIUIA Ha3Hadal
npesicefiaTesieM COOpaHHSI HOBOTO u/ieHa KOJileKTHBa. [IOBeCTKy [HSI MOT
TIOATOTOBUTE U I CaM, HO BBICTYNUTb B KauecTBe TpejceaTesiss TIPOCUI KOTO-
HUOYZIb U3 COTPYJHMKOB, Ziayke Moero cekpetapsi. Korjja BbI caMu B TIepBbIN pa3
TaK C/leflaéTe — Jae eCId  Ha3HauMTe TIpejcefareseM  CKPOMHOTO
Y HENpUMETHOTO UeJI0BeKa, 3aHUMAIOIIer0 HEBLICOKWH IMOCT B KOMITAHWH, —
TOo OyleTe TPUATHO YAWUB/IE€HbI, HACKOJBKO KOMIIETEHTHBIM B TIPOBeJeHUU
cobpaHuii OH OKaxercs. K TOMy >ke TOC/ie MepOTNpHSTHSI ero CaMoOLleHKa
¥ CaMOyBa)XeHHe BO3pacTyT, KaK W Ol[eHKa W YBa)XKeHHE K HEMY CO CTOPOHBI
[PYTHUX JIFOJIeH.



3aaBaiiTe 00JibIlie BOIPOCOB

Bo Bpemsi cobpaHusi He 3a0bIBaiiTe MpPUTUYy O CTapodl MYyApPOil COBe,
y KOTOPOU [IBa yXa Y OJUH POT, U UCIIO/b3yUTe CBOU YILIA U POT UMEHHO TakK.
Bonbie cripaimmBaiTe v C/IyliauTe BHUMAaTe/IbHO OTBETHI, a He TbITauTeCh JIULLIb
JIOHeCTH CBOe MHeHue. VICronb3yiiTe BCTpeuy [/isi TOro, 4ToObl coOpaTh Bce
Jydlliyve MbICIM W HWJeH, KOTOpble BBbIHAIIMBAKOT MPUCYTCTBYIOLLIKE B 3ae.
M mnomHUTe: chenaTh 3TO HEBO3MOXKHO, €C/IU Bbl Oylere camMu Bce BpeMs
TOBOPUTb.

Camble 3¢ @deKTUBHBIE COBelllaHWs — 5TO CoOBelllaHusi cTost. CKaxuTe
cobpaBiMcsi: «Tak Kak Mbl BCe — JIFOAU 3aHSThIe, jaBaiiTe B LIe/sIX SKOHOMUU
BpeMeHU TIpoBesieM ‘“‘crtosiuee” cobpanue. TakuMm o00pa3oM, MbI CMOXKeEM
o0CyIUTh BOMPOCHI U BEpPHYTbCS K CBoeil pabore ObicTpee». IToCKOMBKY
y KaXJO0ro COTPyJHMKAa eCTb CBOU HEOT/IOKHbIe 3a/lauM, eC/Id Bbl MpOBejeTe
cobpaHue cTosi U 0COOEHHO ec/iid BbiOepeTe [jisi HEro IIOAXOAsINEee BpeMs
Y MeCTO, TO BCe MpuI/iallleHHbIe OLIeHSIT HOBYIO (h)OpMYy BCTpeU.

B opmHoit u3 cBoux KHur Ilutep [Ipykep mucas, 4To eCau Ha coOpaHus
TpaTuTCsi 6osee 25 MPOLIEHTOB YIIpaB/IeHYECKOTO BpEMeHHU, 3TO TPU3HaK I/I0XO0M
OpraHu3aLvu.



CpenaliTe CBoM COOpaHUA NMPOJYKTHBHBIMU

Kanobwl nrofeit Ha coOpaHUs uallle BCEro CBOJSTCS K TOMY, UTO OHHU
He TIOHUMAIOT, 3aueM WX TPUIVIaCWIM WIM 3a4eM ObLTM TIpUIJIAIleHbl ApyTrHe
NPUCYTCTBOBaBINMe. VM He y#aeTcss BBIACHUTb, pafd Yero CO3bIBAlOCh
coOpaHWe W KaKOTO MMEHHO BKJIaZia OT HUX okujamu. Hepeako ObIBaeT U Tak,
yTo y coOpaHusi HET TIOBECTKU JHS W UETKOTO HarpaBjieHus pa3Butws. I1o ero
WUTOTaM He TIPUHUMAEeTCS] HUKAKUX PelleHrd U pe30/rouii. B KoHeuHOM cuete
BCTpeda, o0oleiiascs KOMIIAHWA B HeMasible [eHbrM, 3aKaHUWBaeTcs,
a pe3y/bTaThl PaBHBI HYJTIO.

Ytobbl m30ekaThb BCeX 3TUX mMpoOsieM, cjefyiTe TPOCTHIM IIPaBHJIAM.
B KoHIle OOCYKIeHUS Ka)K[Oro IyHKTa TIOBECTKH [JHS KOpPOTKO 00600iuTe
CKa3aHHOe ¥ YeTko chopMynmupyiTe, 4UYTO [JO/DKHO OBITH  CJIeJIaHO,
KTO OTBETCTBEHEH 3a BBLITIOJIHEHWE 3TOTO peIIeHUs U K KaKOMy CPOKy Bce
JO/DKHO OBITH peasm3oBaHO. TakuMm 0o0pa3oM, BCe Ballld COTPYJHHWKH OyayT
TOYHO 3HaTb, KaKWe pellleHust ObLTH TIPUHSTBI, a €CJTH UYTO-TO OCTasI0Ch /ISl HUX
HETOHSATHBIM, OHU CMOTYT 3a/1aTh BOTIPOCHI.

B koHIle BCTpeud 0000IMTe caMble BakKHbIe WTOTH, IObIarofapure
Ka)k/I0TO0 3a ero BK/ajl B paboTy 1 00bsiBUTe coOpaHUe 3aKpPbIThIM.

Jlyurvie pyKOBOJMTENM — 3TO Te, KTO yMeeT TPOBOAWTH 3(PQeKTUBHbIE
COBeIIlaHusl, TaKKe, TI0C/Ie 3aBepIleHus KOTOPBIX BCe OTMedaroT: «/Ia, 3To memo!»
Bel TOKe Tak cMoxere.
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Crpynnupyure 3ajauyu

I'pynnuposare 3a7auM O3HauyaeT IPOCTO JeaTb CXOXKUe oIepandyd B OLHO
U TO e BpemsaA. Bo Bcem, ueM Bbl 3aHUMaeTeChb, I[IPOC/IEKUBAETCA TakK
Ha3biBaeMmass KpuBasi oOyueHusi. Korjla BbI BBHITIONHSIETe DPsifi  TIOXOXKUX
WA UJeHTUYHBIX 3a/lad, KpuBasi oOydeHHsl TI03BOJISIeT BaM COKpall[aTh BpeMs,
BbIJle/IsleMOe Ha pelleHrve KaKJou 3azaud. Tak, Harpumep, ecad Bbl
OCyIeCTB/IsIeTe TIOApPS TSTh OJMHAKOBBIX JIEHCTBUMH, BpeMeHHble 3aTpaThl
MOT'yT COKpPaTUTHCSA Ha LiesibiX 80 mpOLieHTOB.

Hampumep, eciu Bbl paboTaeTe C KOppecCIOH/eHIMel, MuilieTe MUChbMa
WIM OTBeuyaeTe Ha COOOILeHUs], TO MOXKeTe 00beIMHUTH BCe 33/laul TakKoro poja
Y OCYLIeCTB/SATb UX pa3oM. Tak ke MO)KHO CrpynmnupoBaTh U Tejae(OHHbIe
3BOHKH, BBICTpOUB UX B psifi. Eciu BaM HeoOXoAuMO TIPOBOAWUTL WHTEPBBHIO
C HEeCKO/JIbKMMH JIFO[bMH, Ha3HaubTe BCe BCTpPeuUd CJieZloM OZHY 3a JpYIOW.
[Toxoxxue 3afjauu Jiyuille BBINIOJHATH I10C/Iej0BaTe/IbHO, a He C I[epepbiBaMu:
OZIHy — ceifuac, pyryro — KaK-HUOY/Ib TIOTOM, a TPeThIO — ellle TI03)Ke.



M crnonb3yuTe 3/1IeEKTPOHHYH0 MOYTY KaK MOMOILHMKA

MaHepa 10/b30BaTbCsA 3/1€KTPOHHOM IIOUTOM OKa3blBaeT CyLleCTBEHHOe
B/USIHUE Ha Ballly Kapbepy. HekoTophbie HOAu CTAHOBSITCS OyKBanbHO pabamu
vMeinoB. [Ipuxop KaXK[oro HOBOTO IMCbMa Yy HHUX COMPOBOXKAAETCS 3BOHOM
«KOJIOKOJIbUMKa», U ueM Obl OHM HU 3aHUMA/MCh B 3Ty CaMYyI MHUHYTY, TYT e
Bce OpocaloT M TIepeHOCST CBOe BHHUMaHWEe Ha SIIWK BXOAsIIeN TOYThlI.
Ha mpakTvike OHM TeM CaMbIM [E€pPeK/IFOUarOTCs C 3a/iauyd Ha 3ajady, 4, Koraa
BO3BPALLIAIOTCSA K MpeAbIAyLeMy 3aHSITHIO, OKa3bIBaeTCs, UYTO OHU YyKe MOTepsiiv
WHEepLIMIo, X0/ Mbic/ield U paboToCriocoOOHOCTh B OTHOIIEHHWH CaMbIX BayKHBIX
ner.

Tumotu @Peppuc B cBoeM Oecrcemiepe «Kak paboratb mo 4 uyaca
B Hegemo» ] ronpo6HO 0OBACHSET, Kak OH u3baBuics OT 12—14-yacoBoro
pabouero [mHsi, Tiepectaq ObITh paboM 3/1EKTPOHHOM TMOUTHI U CTad ee
rocrnoguHoM. [lepBbIM [1e/I0M OH TPHHSAJ pelleHue OTBeuaTb Ha 3J1eKTPOHHbIe
MUCbMa TOJILKO [JBaXKAbl B JeHb: B 11 u 16 4acoB. 3arem mnepelesn
K C/efyrolleMy 3Tary — 3arisblBaTh B MOYTY TOJBKO OAUWH pa3 B [ileHb U TaK
Jlajiee, TIOKA He CTaj/l OTBeuyaTb Ha IMCbMa TOJNBKO pa3 B Hejeno. [axe
TIPU TAaKOM pekuMme paboThbl ¢ 1ouToi ero 3¢ (heKTUBHOCTh, Pe3y/bTaTUBHOCTh,
TIPOJYKTUBHOCTB U J0XO0J, YBEeJIUUU/TUCH.

Ixynmu MopreHcTepH, 3KCrepT B 067acTé TallM-MeHe/)KMeHTa, He/laBHO
BBIMYCTW/IA KHUTY Mo Ha3BaHuem Don’t Answer Your Email In the Morning
(«He oTBeuaiiTe Ha 3/1IeKTPOHHBIE TUCbMA MO yTpam»). Takol 3aroji0BOK U cama
uiest BbI3bIBAIOT Y OO/BIIMHCTBA JItOflel IIIOK.



OHu MOr'yT NOAOXK/JATh

HexkoTtopble 13 cambix 3¢(eKTUBHBIX JTHOfel, KOTOPBIX 51 3HAl0, M0JIb3YIOTCS
aBTOOTBETUMKOM JIjisi 37IEKTPOHHBIX THceM. TekcT cooOijeHUsi aBTOOTBETUMKA
IJIaCUT, Harpumep: «f OueHb 3aHAT, MO3TOMY OTBEYAK) Ha IMCbMa TOJIBKO
JBaXK/Ibl B IeHb. Baiile coobiijeHre nmomyyeHo. Sl oTBeuy BaM, Kak TOJIKO CMOTY.
B ciyuae KkpaiiHeli HeoOXOAWMOCTH TI03BOHUTE TI0O TakKOMY-TO TeyiehoHy
Y TIOTOBOPUTE C TAKUM-TO YeJI0BEKOM».

OpuH 3HAKOMBIM JKYpPHa/JUCT pacCkasal MHe, KaKk OH OTIpPaBUJICS
B JIByXHeJe/bHYyI0 Toe3nky B EBpomy. Bce 3T0 Bpemsi OH He umen [OCTyna
K CBoell s/eKTpoHHOM mouTe. [Io BO3BpallleHWd [JOMOM OH OOHAPYXKHII,
yTO B SIIIUKe CKomuaoch Oosiee 700 mucem. OH MOHMMAJ, UTO Ha TIPOUTEHUE
y Hero yujeT He OJWH 4aC, a BO3MOXHO, U He OJUH JeHb. BOT rnouemy OH,
ryOOKO B3/I0XHYB, Hakan KHOTKY «delete» u Bce ctep. CBoe pellieHUe OH
00BSICHUT TIPOCTO: «$ OTKa3biBalOCh ObITH paboM /HO/el, KOTOpbie TUIIYT MHe
Y KOYT, 4TO 51 OTBeuy UM HeMeZjeHHO. K ToMy ke eid cpeau BCeX 5THUX
Coo0011[eHNM OB U BaXKHbIE TTHMCbMa, TO UX OTIIPaBUTEJIW MPUCIAIU Obl UX ellle
pas».

W xypHa/mmcT okasasics npas: 90 IIPOLIEHTOB BCEX YHUUTOXEHHBIX UM
TIMCeM BTOPOMU pa3 B SIIIIUKe He TIOSBUINCh. A BaXkKHble BCKOPe ObLTU MPHUC/IAHBI
TIOBTOPHO.

Bam crnenyeT NpUHATE pelleHVe: He T[03BOJIATH 3JIEKTPOHHOW IoYTe
KOHTPO/IMPOBaTh Ballly >XU3Hb. BCIIOMHHTEe MOMy/IIpHOE BbIpa)KeHHEe: «XBOCT
BU/sieT cobakoii». He momycTuTe, yTOOBI C BAMM CYyUMIOCh TIofoOHoe. Jlyuiiie
npuyunTe ceOsi MCTOMB30BATh TOUTY KAk Ze/ioBod MHCTpyMeHT. CocTaBssiiTe
KOPOTKWE OTBeTbl CTPOro IO Jefy. 3amisgAblBaiTe B SIIUK BXOASALIEN ITOUThI
TOJIBKO [IBa)K/bI B [leHb U Jaxke pexke. Ha BbIXO/HbIe J/lyullle ¥ BOBCE OTKJ/IFOUWTE
5JIEKTPOHHYIO TIOUTY U TMOCBSITUTE BpeMsl CBOEW Cembe, APY3bsIM U JINYHBIM
Jernam.

He 6ecrniokoiiTech: K CUaCThi0, OMIACHOCTh TMPOITYCTUTb BaKHOE COOOIIeH1e
KpaiiHe Masia. OueHb HeMHOTO ObIBaeT fiesl, KOTOpble He MOTYT TOAOX/aTh
JeHeK-/Ipyroii, ocobeHHO B O13Hece.
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Uurarite ObICTpee, 3ari0OMUHAaNTe 00/1bIIIe

CerofHsi CpefHECTaTUCTUUECKUI OM3HECMeH TPOUHTHIBAET B JIeHb ThICSTUU
CJIOB: TIMICbMaA, OTYeThI, HOBOCTH, CBOJIKM, MaTepHa/ibl OTPAC/IeBbIX JKYPHAJIOB
W MHOroe mpyroe. YToObl TIpeycrieBaTh, HY)KHO J€p)KaTb PYKy Ha IIy/ibCe
COOBITHI, TO €CThb UWTaTh, U UWTaTh, U UUTaTb. MbI >XUBEM B OOIIeCTBe,
OCHOBAaHHOM Ha 3HaHUSX, W WHMOpMalUs WrpaeT OIPOMHYIO pOJib B Harei
paboTe, 0cOOEHHO MpY NMPUHSATUY PeIeHUH.

He >kaneliTe BpeMeHU Ha TO, 4TOOBI TI[ATEILHO BBIOMpATh, UTO UWTATh,
a uTo HeT. Bailla «cCrmacuTe/NbHUIIA», TIOMOTAloOIIas JKOHOMHUTb BpeMs
Ha uTeHHWe, — 3TO KHomKa «Delete» Ha K/aBHaType KomrbioTepa. Ilyckaiite ee
B JleJl0 YaCTO U CBOeBpeMeHHO. [IpOTMBBTECh WCKYIIEHWIO UHWTaTh TEKCTHI,
He HMeIe HeroCPeJCTBEHHOTO OTHOIIEHUS K Ballled >KU3HU W paboTte
Y He CTOSII[He Balllero BpeMeHH.



OcBovTe MEeTOANKY CKOPOCTHOI0 YTEeHUA

Bbl He Mo)KeTe OTTOPOAWUTLCS OT BXOAslleld WHGOpPMAaLMH, HO MOXKeTe
COPTUPOBATH €e U YMTaTh B TO BpeMsi U B TOM MeCTe, KOT/ia U T7ie BaM yI00HO 3TO
fenatb. Kpome TOro, Bbl MOXeTe OCBOUTb OJHO OYE€Hb BaKHOE yMeHUe —
3TO CKopouTeHue. EciM Bbl HUKOIZa He IOCeIalu KypChl TAKOT'O MacCTepCTBa,
TO cefiyac TMpPUILIO BpeMs 3amnucaTbCs. Bcero HeCKOIBbKO 3aHSATHI CIOCOOHBI
TIOMOUb BaM YTPOWTh CKOPOCTb cOOpa U ypOBeHb COXpaHeHus WH(MOpMaluu
B mamsiTu. He uckatoueHo, uTo Bam OyleT AOCTAaTOYHO BCETO [IByX YPOKOB.
CeropHst pa3paboTaHbl ToUCTHHE (heHOMeHaTbHble MeTOAUKY, U Jit000 uenoBek
MOXKeT HayuyUTbCs uyuTaTrh CO CKOpPOCThr0 500-1000 c/ioB B MHMHYTY, COXpaHss
TIPM 3TOM BBICOKUM YPOBEHb [TOHUMAaHUS TEKCTa.



Crpynnupyuite MaTepHaJ/ibl /il YTeHUA

YyTtaTh MaTepuasbl Jydille TPyrmaMy. Kakaelii pa3, KOrjza BaM Ha IJia3a
TI0T1a/]aeTCsl MHTepeCHasi CTaTbsl, 0030p Wiu Apyras uHdoOpMalysl B UHTEPHETe,
COXPaHUTe CChIIKY WM CaMy MyOIMKALMI0 OTAe/IbHBIM (alijioM B CrieliiaTbHOM
Tarke Ha KOMITbIOTepe, UTOObI MOUUTaTh ee B YI0OHbI MOMEHT. BmecTo TOro
yTOOBI IMEpeK/IIUaThCsl C OAHOM 3a7iauM Ha JPYryl0, OTBJEKasCh OT PabOTEHI,
KOTOPOM BbI 3aHATHI B HACTOSIIUNA MOMEHT, UTOObI TOIPY3UTbCSI B UTEHHE
TIO/IBEPHYBIIIErOCS] MaTepHasa, IPOCTO OTIOKUTE €ro A0 JIyYIlMX BpeMeEH.
Kak To/nbKO TOA00HBIM criocoO obpaieHusi ¢ MH(oOpMalyell BOHZET y Bac
B TIPUBBLIUKY, BBl M CaMH YJUBUTECh, KAK MHOTO MaTepuajoB OyleTe yCIieBaTh
IIPOYECTb U HACKOJ/ILKO 00JIbIlIe BHUMAHUSI CMOYXKETE UM Y/Ie/TUTh.

YTo KacaeTcsi ra3eT, TO y BaC eCTb JiBa BapHaHTa JeMCTBHM. Bbl Mo)keTe
WA HAaCTPOMTH CBOM KOMIIBIOTEP Tak, uTOOBI camasi MHTepecHass MHGOpMaIis
13 CBE)KETO HOMeEpaA IMOoIaziasia K BaM e>KeJHEBHO, UM MOYKeTe UHTaTh ITeYaTHYHO
BEPCHI0O M3AaHMsA. B 000uMX cayuyasx IPOCMAaTpHBAKMTe  COJepIKaHHe,
He ymyOnsisick B uTeHWe. BHUMaTebHO HM3y4yalTe TOMBKO Te MaTepHasbl,
KOTOpble MMEIOT HEroCpeCTBEHHOe OTHOIIEHWe K Bailel pabote. B HOBOCTAX
camasi BakHast MH(MOpPMaI[1si, KaK MPaBUJIO, COAEP>KUTCS B 3ar0JIOBKE U TEPBOM
ab3alle — He o00s3aTeNlbHO BHHKATh BO BCe JeTalyd, YTOObI TIOHSATD,
YTO MPOMCXOIUT B MHPE.



YurTaiiTe BHIOOPOUHO

JKypHanbl MuIyTcsi Tak, uToObI yB/I€Ub BaC M 3aCTaBUTh IPOUECTb UX
I[e/TMKOM, OT KOPKH [0 KOpKM. WX 3asaua — 00ecreudTb MaKCHMaabHO
JUTUTE/IbHBIM KOHTAKT uuTaTe/isi C pekiaMmoil. TouHO Tak >ke oOcCToAT Jena
U C rasetamu. [lo 3TOM mpuuMHe C/ielyeT UUTaThb Ta3eThbl, €KeHe/e/IbHUKH,
JKypHaJIbl 1 HOBOCTHBIE PACCHIIKA BBIOOPOYHO, TO €CTh UYWUTATh TOJIBKO TO,
YTO 111 BaC JeMCTBUTE/IbHO BaXKHO.

Kak storo nobuthcsa? Cpa3y ke OTKpbIBaTb CTPAHUI)y C OIVIaBJIeHUEM
WIA  TIpeJMEeTHbIM  yKas3arejeM U  [epexojuTb  HernocpenCcTBEHHO
K MHTepecyllled BaC CTaTbe. UuTalTe TOJBKO Te€ TeMbl, KOTOPble WMEIOT
HaWOOJIBIIINK TIPUOPHUTET ISl Balllek )KU3HU U PaboThl. B OTHOIIIEHWH TTeYaTHbIX
MaTepuasioB OueHb YI00HO MO/Ib30BaThCsl METOIUKOM «pBaTh U UATATh»: IPOCTO
BbIPEXXbTEe CTaTbl0, KOTOPYH) XOTUTE TPOUYMTAaTh, BCTAaBbTE ee B IMariOuKy BMecTe
C IPYTMMU 3auHTEPeCOBaBIIMMU BaC MyOJUKALIUSIMHM U HOCUTE C COOOM, UTOOBI
TOYMTAaTh B MOMEHThI BBIHY>K/IEHHOT'O TTPOCTOSI.



Co3panrte cucremy

C rogmamu s TipuoOpesl TIPUBLIUKY TMPOBOJWTH 3a UTEHHWEM [Ie/I0BOH,
9KOHOMUUYECKOW U TIOJUTUYeCKON JITepaTypbl, a TakKe KHUI Ha TeMbl
JIMYHOCTHOTO POCTa MO TPU U Oojiee yaca B /IeHb, KaX/bIM JleHb. 3a BCIO CBOIO
rpoeccroHa/bHYIO KHU3Hb s TIPOBEJ 3a KHUTaMH B cymme Oomee 150 Thicsu
YacoB M HAKOIMWI CTOJIbKO WH(MOpPMAIMM, YTO CMOT HamucaTh Oomee 60 KHUT,
Cpe/iv KOTOPBIX U 3Ta.

Korma mnroau cripalliMBalOT MeHs, KaK MHe y[aeTcsl UWTaTb TaK MHOTO,
s OOBSICHSIFO, UTO BCe OUeHb MPOCTO. 1 OpraHu3y0 CBOU MaTepHasbl [l UTeHUS
Y TIOCBSIIaI0 UM KaXKAyl0 CBOOOAHYIO CeKyHAY, MUHYTY, uac, HallpuMep Korja
CVDKY B a3pOIOPTY U KAy CaMOJIeT.

[TomuauTte: 3HaHue — cuia. CerogHs HEBO3MOXXHO OBITb B Kypce
TIPOMCXO/ISAIIer0 B Ballled oTpaciu, paborath 3¢hdEKTMBHO, €C/i MOCTOSHHO
He TIO[MUTHIBAaTb CBOM MO3T HOBbIMH 3HAHUSIMU U CBEJEHUSIMH O TOM,
YTO CO3/al0T CBET/IEMIIINe YMbl COBPEMEHHOCTH.

OTKpBIB CTpaHUWIly JKypHajla C OIJIaB/ieHHeM, OO0BeAuTe KpPY>KOUKOM
VHTEepeCyHolllyl0 BaC CTaTbi0 M TOMPOCUTE CeKpeTapsi BbIpe3aTb OTMeueHHbie
MaTepuasibl UM CKauaThb WX W3 MHTepPHeTa U cobpaTh B MarKy, YTOObI BbI MOI/IH
VX TIPOUYMTaTh, KOT/Ia y BacC TIOSIBUTCSI BPEMSI U BO3MOKHOCTD 3TO C/le/iaTh.



UuraliTe KHUTH OBICTpee

OcBotite noaxoadiiye nJjid 4TeHrud KHHUIT METOAWKH. Kpr CKOpPOCTHOI'O
UTeHHA IIOMOXET BdM HAYUYHUTLCA H3BJ/I€KATb W3 KHUI' MdKCHMMYM 3d I'Opd3a0
MeHbIIIee BpeMs, UeM 00BIYHO TPATUT HA Ty JKe pa60Ty Cpe,[[HECTaTI/ICTI/ILIECKI/Iﬁ
yuTare/ib. BHUMaTe/IbHO IMPOCMOTPHUTE KHUI'Y, IIpeXXae 4UeM IIPUHATL pelleHHre
IMpOYUTAaTL e€e. Bbl MoOeTe Takxke IIoAIMMCaTbCA Ha HOBOCTHBIE PACCBUIKH
C 0630pOM KHW)KHBIX HOBHMHOK — KdK OHJI{:IIZH, TdK WU B II€4aTHOM BHE, —
UTO IIO3BOJ/IMT BdM Y3HdBATb CadMbl€ HWHTEpeCHbI€ MbLIC/IM, COAePp KdlHueCs
B K&)K,[[Oﬁ KHHI'e, IIDUYEM BCEIr'o 3d HECKOJIBKO MHUHYT.



ITpocTOo CKaXKuTe «HeT»

Jlyuimii crioco® C3KOHOMUTH BpeMsi, Bbljle/isieMOe Ha UTeHue, — TPUHSTh
pellileHWe, UTO He HY)XHO uMuTaTh BOBce. Eciu Bbl OyleTe BHUMATe/bHO
TIPOUMTHIBATh TIPEAUC/IOBUE K KHWTe, OIJiaBjieHue, BBeJeHWe W WH(POPMALUIO
00 aBTOpe, TO OOHApPY’>KWTe, UTO 3TO He TaK y)K U WHTepecHO. B TakoM ciyuae
repecTaHbTe UATaTh 3TH Pa3ziesibl, uToObl 0CBOOOAUTL BpeMs /it ropaso bosee
BaXKHBIX [IEJI.

Bami cambiii  1leHHBIM (UHAHCOBBIM aKTUB — 3TO CMOCOOHOCTBb
3apabatbiBaTh. CrocoOHOCTH J00MBATbCS pPe3y/IbTaToOB, 3a KOTOpbIe JIHOAU
TOTOBBI BaM T/1aTUTh. KaXk[jasi MUHYTa, KaXK/IbIi yac Balllero [HS yBeJUYUBAIOT
3TOT akTUB. PaKTUUeCKU BCe, UTO Bbl MOXKeTe TpoJaTh, — 3TO Baille BpeMs.
Bbl [JO/DKHBI 1IeHUTb €r0 OueHb BBICOKO U MCIMO/b30BaTh MAaKCUMaJbHO
peHTabesibHO, ueM Obl HM 3aHUMaNUCh. YuTaliTe TOJMBKO Te KHUTH U MaTepuasbl,
KOTOpble TIOMOTAKT BaM JI00MBAaTbCs HYXKHBIX De3y/JbTaToOB —  TeX,
3a IOCTW>KeHre KOTOPBIX BaC U B3si/Id Ha paboTy.
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NHBeCTUPYHTE B IMUHOCTHBIN POCT

Camoe Tr71aBHOE, UYTO BBl MOJKEeTe cCjiejlaTh, UTOObI YAYUIIUTh CBOU
pe3y/bTaThl ¥ MOBBICUTH COOCTBEHHYIO 3HAUMMOCTb U IIeHHOCTb Jijist Ou3Heca, —
3TO CTaTh Jyudile. Jlyulie B Ka)KJOM W3 Ba)KHEMIIMX HarlpaB/ieHWM Balllen
nesatenbHOCTH. Camopa3BUTHE [JO/DKHO MPEBPaTUTbCSI B MOCTOSSHHYIO
Y HEeOThEeMJIEMYIO YaCTh BalllMX €XXeJHEBHbIX 3aHATHU. He >kaseliTe Ha Hero
BpeMeHHU. TO/IbKO OHO TTIOMOKET BaM B OyAyIl[eM 3aHsATb KaOWHeT Tipe3u/ieHTa
KOMITaHUM.

Haxomure B cBoeM rpaduke BpeMs, UTOObI TIPOAO/DKATH PaCTH
1 pa3BuBaThCsa. OCHOBHOE TIPaBUJIO, IeUCTBYIOIIee B cpepe JIMUHOCTHOTO POCTAa,
TAKOBO: CO CBOMMH HBIHEIIIHUMU 3HAHUSIMU Bbl HE CMOXKETe IIarHyThb Jasbliie
TOr0 MeCTa, A0 KOTOpPOro JAouuid cerofHs. Ecid xotute wuATH BOepen,
Bbl JIOJDKHBI TIOTIOJTHATH CBOU 3HaHUs. UToObI 3apabaThiBaTh Oo0sbllle, HYXKHO
3HaTh OOJIbIIIE.



Het npeje/ia coBepiIeHCTBY

3aHMMaWTeChb CaMOCOBEPIIEHCTBOBAHWEM eXeJIHEBHO. Ecim TpaTuth
Ha UTeHWe MaTepHasoB, CIIOCOOCTBYIOIIUX ITOBBIILIEHHIO TPOdeCCHOHATbHBIX
KauecTB, XOTs Obl UaC KaXK/[bIM ZIeHb, TO PUMEPHO Yepe3 TISITh JIET BhI TIOTazieTe
Ha BepXHUE CTPOUKU «PeUTHHIa Halllero obijecTBa».

Haxopsick B aBTOMOOU/IE, CiylaiiTe obpa3oBaresibHbIe ayAUONPOrPaMMBbI,
HarpuMep Ha cBoeM cMapTdoHe. CerofHs OyKBaqbHO BCe Jiyulliie 0Opasiibl
vHbopMallMM W UZAeH, Korma-mmbo Co3laHHble Ha aHIVIMHACKOM  S3BIKe,
Ja U Ha /1000M JpyroM si3blke MHpa, AOCTYIHBI B ayauodopmare Ha CD
WU JIJIs CKauMBaHUSI HAa COTOBbIN Tesile()OH WM TIJIaHIIIeT.

B pgopore Ha paboTy u oMol Jtoad MpoBoAST B cpeaHem oT 500
no 1000 vacoB B roa. Ecmv mepecunTarb 3TO B JHU WU HeJesd, MOJIYUUTCA
OT ABeHaAnatv A0 ABafrati 40-yacoBbIX pabouux HeJenb, UTO PaBHSETCS
OJTHOMY WM JBYM YHUBEPCUTETCKUM CeMeCTpaM. 3HAuWT, Bbl MOXKETe W3B/€Ub
Y3 BpPEMEHHM, 3aTpauvBaeMOr0 Ha MOEe3[KH, TaKyl ’Ke T0/1b3y, KaKyH) MOXKXHO
W3B/IeUb W3 TOZOBOM yueObl B YHHBEpPCUTETe, IIPOCTO TMpeBpaljasi uachl,
TpoBe/leHHble B Jiopore, B uYackl oOyueHusa. Ecid Bbl He cjlyliaere
ayJuorporpaMMbl B MallliHe, TO JIMIIIaeTeCh TPeKpacHoi o0bOpa3oBaTenbHOM
BO3MOXXHOCTH, JJOCTYITHOW CETOHS KaXKIOMY.



ITocelanTe ceMHUHAPbI IKCIEPTOB

[TpyHUMaiiTe yyacTve B CeMUHAapax U 3aHATUSIX, IPOBOJUMBIX KCIIEPTaMU
B Ballleil 06s1acTH, 1o MeHblllell Mepe ueThIpe pa3a B rofl. AKTUBHO UIIUTe TaKue
ceMyHapbl camu. byabTe TOTOBBI K [ajJbHAM TO€3[KaM: YUUTbCS CliefyeT
y JAYUIIUX CTeLUaJUCTOB B OTPAC/Iy, rjie Obl OHM HU HaXO/IUUCh.

Oco6eHHO Ba)KHO TIOCeIlaTh CeMHHaphI Jitoflel C TIPaKTUYeCKUM OITbITOM,
KOTOphBIe y>Ke NOOUIUCH ycriexa B KOHKPeTHOH cepe aesTenibHOCTU. V36eraiiTe
NIeKLMY YHUBEPCUTETCKUX Mpo¢eCcCcopoB, KOTOPbie IVISIAST HAa MUP CO CBOUX
OaileH W3 CJAOHOBOM KOCTH. Majo KTO W3 HMX caM ObIBal «B OKOMax».
BO/MBLUIMHCTBO [laeT 3HaHWs, TMpaBWIbHble C HAyYHOU TOUKUA 3pEeHus,
HO COBepIlieHHO bOecriosie3Hble — C MpakTUUeckou. VX ujjen nmoutyu HeBO3MOXKHO
TIPUMEHUTH B fiefie, UTOObI yIyUIlIUTh Pe3y/bTaTUBHOCThL CBOel paboThI.



UTo05b1 3apabaTrbiBaTh 00/1bIIIe, HE00X0AUMO 00/IbIIIE
YUHThCHA

CerofiHs y)ke HeBO3MOXKHO 3HaTh BCe, BOOpaTh B cebsi BCe 3HaHUs, KOTOpbIe
VUMEIOTCSl TI0 TOW WM WHOW Teme. EQUMHCTBeHHBIN €roco® BLIOUTHCS HaBepx
M OCTaBaTbCsl TaM B COBPEMEHHOW [UHAMHUYHOM W BBICOKOKOHKYPEHTHOM
DBIHOYHOM JKOHOMHKe — 00mazath 0osiee MIMPOKUMM U KaueCTBEHHBIMU
3HAaHUSIMH, YeM KOHKypeHTbl. Bce, 4To BBl 3HaeTe CerofHs, MOCTENEHHO,
a MHOTZA U JI0BOJIbHO OBICTPO TepexoiuT B pa3psifi ycTapeBliero, 6ecrionie3Horo
3HaHMUS.

Camblii Ba)KHBIM BOTMPOC, KOTOPLIM cjiefiyeT 3a/aTh cebe U KOTOPBIM
criocobeH yKasaTb BaM MyTh MPo(eCcCroHaIbHOTr0 pa3BUTHS, 3ByUnT Tak: «Kakoe
O[JHO yMeHHe, KOTOpOe MOXXHO pa3BUTh U TOJJEepP>KUBaTh Ha [O/DKHOM YDOBHE,
CrocoOHO Ha HaCTOsIIIIeM 3Tarie TIOMOUb MHe JBUTATh CBOIO Kaphepy BIiepe[?»
Kak Mmbl ybemumnch, B KaK[bld OTAEIbHO B3STHbIi MOMEHT OAHO yMeHHe
JleCTBUTEIBHO MOXKEeT CYL[eCTBEHHO TPOABHMHYTh Bally Kapbepy. Baiua
3a/laya — CJenaTtb 5TO CBOell 1jesiblo, pa3paboTaTh I/IaH ee [OCTH)KeHUsi
U eXXe[JHEBHO HaJ, Hell paboTarh. Uepe3 Hezle/t0, MeCsL] WX TOJ, BbI TIOMOTHUTE
CMIMCOK CBOMX CMOCOOHOCTeN M Ta/laHTOB ellle U 3TUM ymeHueM. U yBuguTe,
Kak pe3KO TIOBBICUTCS Ballla LIEHHOCTh /Jisi OM3Heca W yCKODUTCS KapbepHbIi
pOCT.



I'maBa 20
Opranu3yirTe cBoe padouee IPOCTPAaHCTBO

OmvH U3 BaKHEUIIMX UWHCTPYMEHTOB VIIpaB/ieHUSI BpPeMeHeM —
3TO MpOCTpaHCTBO. PaboTaiiTe 3a YMCTHIM CTOJIOM, B XOPOIIO OPraHW30BaHHOM
kabuHeTte. TOUHO TaK ke, KaK XOPOIIUI 11e-10Bap pacuuiliaeT KyXHIO, Mpex/e
yeM HauaThb TBODUTb U TIOC/e TOTO KakK OO0 TOTOBO, TaK U BaM CJiefyeT
TIPUBOIUTL CBOe pabodee TIPOCTPAHCTBO B TIOMHBIA TIOPSIZIOK, Tiepe] Tem
Kak B3SThCS 3a JIei0 U TI0 3aBepilieHnd paboThl HaZ, HUM. OJUH U3 CaAMBbIX
YCIeIIHbIX TMpeArpUHUMAaTesield COBPEMEHHOCTH TOBODWI, UTO €ro ycriex
cTpouTcs Ha bsiecTsiLell YMCTOTe TOBEPXHOCTH pabouero crora.

[Mutep [pykep TOXe TOJUepPKHBaeT, uTO Y 3(PPeKTUBHBIX PYKOBOAUTE/EN
ctonn Bcerga uucTbiii. C ero mMoBepxXHOCTH yOupaeTcsi BCe, UTO He CBsI3aHO
C BOMPOCOM, HaZl KOTOPbIM UejioBeK B HaCTOsIIMI MOMeHT paboraeT. [Topsiziok
JlaeT BO3MOXKHOCTb TIOJTHOCTBbIO (DOKYCHMPOBAaThCsl Ha TekKyllell mpobieme
U 106UBaThCs OOJIbIIIET0, MYUIllero KaueCcTBa U ObICTpee.

Pa3noxuTte Bce JOKYMEHThI TI0 COOTBETCTBYIOIIUM TlarkaM, Kak 0ObIUHBIM,
TaK U BUPTyaabHbIM. OCTaBbTe JIMIIIL TO, YTO MUMEeT OTHOIlIeHHe K HacTosiiel
3aZlaye, W 3aHMMaiiTecb TONBKO er0. Bcerga, korja ecTb BO3MOXKHOCTD,
cTapaiTech yOupaTh C 171a3 JI0JI0M BCe «ITOCTOPOHHUE» MaTepHasibl U MPeIMETHI.

HymaiiTe o cBoeM o¢uce KaKk O MacTepcKoil IJIOTHMKAa WM KabuHeTe
JaHTHCTa Wiu Bpaya. Hactosiue mpodeccroHansl B 000i 061acTy Bcera
TIO/IIeP>KUBAIOT CBOe pabouee MeCTO B UMCTOTe U Mopsiike. B TeueHue AHS OHU
ero He pa3 yb6upator. HaBepuTe mopsifok B cBoeM paboyeM MpPOCTpaHCTBe
U TIOJ/iep>KuBaiiTe ero B TakoM Buje. Ybeautech, UTO BCe KaHLIeISIPCKUe
MaTepuasibl Pa3/ioKeHbl M0 MeCTaM U HaXOASATCS MO pyKoil. Beab HeT HUUEro
paspyumresibHee st 3(QPeKTUBHOCTHM U TIPOAYKTUBHOCTH  UeJIOBeKa,
yeM OecropsifioK, HW3-3a KOTOPOTO TPUXOAUTCS, He YCIeB HauaTh pabory,
TipepbiBaTh ee, uToObl CHOBA HauaTh W CHOBa TIpepBaThbCsi, — U BCe H3-3a
He/I0CTaTOUHO XOPOIIlel MO/[TOTOBKU 1 YKOMIL/IEKTOBAHHOCTH KaHIITOBapaMH.



Opl"aHI/I3OBaHHOCTB IOBbIIIdET IIPOAYKTHBHOCTD

MHorue sitoau yoexxieHbl, YTo UM Jiydilie paboTaeTcsi, Korjia B UX KabuHeTte
1JapUT «TBOpYecKuii Gecriops/jok». Bce uccienoBaHusi, KOTOpbie MPOBOAWUIUCH
C JIOZIbMU TakKOro THMa, Zj0Ka3aay, 4To 3TO He Tak. Bo Bcex ciyuasix, Korja Jou
ObUIM BBIHYXK/IeHbl yOpaTh CBoe pabouee TIPOCTPAHCTBO M CTO/M Tak, UTOOBI
Ha HEeM OCTaBa/MChb Marepuasbl, CBS3aHHble JIMIIb C OJHOW 3ajauel,
VX MPOJYKTUBHOCTD yJiBauBasach U laXke yTpauBasaach NPsMO Ha I/ia3ax.

JItonu, koTopble pabOTalOT 3a 3aBajieHHbIM pa3UUHBIMU JOKYMeHTaMU
W TpeAMeTaMu CTOJIOM, TPaTAT OrPOMHOE KOJIMYECTBO BPEMEHU Ha MOMCKU
B 9TOM XaocCe HY)XHbIX MarepuanoB. [lcuxosord roBOpST M O JApYyroM
HeratTuBHOM  3(dekre  HeyOpaHHoro paboyero Mecrta. Ero  Bup
Ha TO/ICO3HATebHOM YpPOBHe YCH/IMBaeT B UejiOBeKe OlllylljeHue COOCTBeHHOU
HEOPraHW30BaHHOCTU. K TOMY >ke B3IVIsi/i TIOCTOSIHHO LIETIISIETCS 32 UTO-HUOY/Ib,
M BHUMaHue HeNpepbiBHO OTB/IEKAeTCSI W TepeckakuBaeT C TIpegMeTa
Ha npeMeT.

yist paboThI C TMCBMaMH M OTUETaMU UCTOb3yiTe JUKTOPoH. Kak TonbKo
BbI TIPUBBIKHeTe paboTaTb C HUM, TO CMOXKeTe KOHOMUTH /10 80 MpOLIeHTOB
BpeMeHU, KOTOpoe OOBIYHO TpaTW/IXW Ha PYTUHHYIO KOPPECIIOH/IeHIUI0 U JaKe
Ha Oosiee C/i0)KHBbIe TTMChMeHHbIe 3a7iaud. [IpoAUKTOBaTh MHUCHMO, KaK MPaBUIIO,
B TISITh pa3 ObICTpee, UeM HarucaTh ero.



Yb6epuTe Bce C I71a3 0101

[TlepBoe, uTO 3KCepT B 007acTU TaliM-MeHe/PKMEHTa JejlaeT BMecTe
C HOBBIM K/IMEHTOM, — [IOMOTaeT eMy OMpeZie/IuTh Mpe/iHa3HaueHe U 1IeHHOCTh
KaXX/I0r0 13 TpeIMeTOB Ha CTOJie, CIPYMNIUPOBATh UX TI0 KaTeropusiM U 3aTem
yOpaTh 10 COOTBETCTBYHOIIMM MeCTaM, UTOObI CTOJ OCTaBaJIC UUCTHIM
U TOTOBbIM K BBIMIOJIHEHUIO Crefyomieid 3ajaud. Eciu Bac He XBaTUT
Ha Oosbliiee, TO XOTs ObI paccTaBbTe BCe MO CTOMKAM Ha KOMOJZie 3a CIIMHOMN
WIA Ha TIOJly WM >Ke pas3/ioKUTe Marepuasbl 10 Kopobkam. Bbi Oymere
yAUB/IEHbl, HACKOJbKO CWJIBHO TIOBBICUTCS Ballla TMPOJYKTUBHOCTb TOCTe
npocToii yOOpKU U opraHu3aiiuu pabouero mpoCTpaHCTBa.



I'maBa 21
JlenerupyurTe padboTy Apyrum

OmvH u3 cambiXx 3¢¢eKTUBHBIX B TallM-MeHe/PKMeHTe WHCTPYMEHTOB
JJ1s1 BBITIOJIHEHHUSI Pa3HbIX 3alad — 3TO Je/ierMpoBaHMe MOJHOMOUMW. VIHBIMU
CJIOBaMM, TIOMCK TaKOrO 4e/iOBeKa, KOTODbIM BBIMOJHAT paboTy 3a Bac.
CriocoOHOCTh fie/ieTUPOBAaTh MeHee OTBETCTBEHHbIE 3a/laud TeM, KTO TPYAUTCS
Ha Oosiee HU3KOM [JO/DKHOCTH, 3a MEHBIIYIO 3apIuiaTy, — OAHO U3 Ba)KHEWIIUX
yMeHUI B COBPEMEHHOM MeHe/I)KMEHTe.

[TopyuaiiTe Apyrum BCIO paboTy, KOTODYHO OHU MOTYT C/iefiaTb He XyKe
unu nyuiie Bac. Mcnonb3ylite «mpaBuno 70 mporieHToB». Eciu KTo-HUOYb
criocobeH CTIpaBUTBLCS C oripe/iesieHHOM paboToii Ha 70 MPOLIEHTOB KaueCTBeHHee
10 CPaBHEHHIO C TeéM, KaK Bbl CAMU BBITIOIHAIM Obl ee, CUUTalTe TaKylo 3a/auy
repBooUepeIHbIM «KaHJUJATOM Ha BbIJIeT» U3 Kpyra Balllux 00s3aHHOCTel
U iepeBo/ia ee B KPyT 00s13aHHOCTeM Jpyroro COTPy/AHHUKA.



MyAbLTUIUTAIMPYHUTE CBOIO LEHHOCTD /I/IA OM3Heca

[enervpoBaHue JjaeT BaM BO3MOXKHOCTb MEPEUTH OT JIMYHOTO BBITIOJTHEHUS
3aflay K yrpaB/eHUI0 UX BbIMoHeHWeM. Takum o06pa3oM Bbl MOXKeTe BO MHO20
pa3 NOBBICUTH CBOKO Pe3y/bTaTUBHOCTb — IMPUMEPHO BO CTOJBKO Pa3, CKOIbKUM
JIFOJISIM TIOPYuMTe HeOOosbllive YacTh CBoel paboThI.

Y Bac Bcerza ectb BbIOOp. Bbl Mo)keTe JesaTh BCe CaMHd, a MOXKeTe
MO3BOJIUTh  BBIMOJMHATE ~ paboTy  komy-HuOyap  Apyromy.  Boicokas
TIPOIYKTUBHOCTh TpeOyeT OT HaC Hay4YUTbCsS MBICUTb TOAO0OHBIM 0Opa3om:
«KT0 criocobeH czieniath 3T0 3a MeHs?»



Jle/1eripoOBaHUI0 MO)XKHO HAYUMThCS

OcBoliTe yMeHHe TIPABWILHOTO JejiervpoBanus. (I Hamucan OTAeTbHYHO
kaury2! s 3TOM cepuM, B KOTOpOIH pacckasanm Bce, YTO HeOOXOZUMO 3HATh
0 crocobax MaKCMMM3aI[UM CBOEW MPOJAYKTUBHOCTH C TIOMOIIBIO JPYrUX
mozieid.) Bribepute moAxopsiiero yeoBeka s KakJoW 3aaud. Beegute ero
B KypC Je/a: onMiuuTe rpaduk paboT, KpaliHWH CpOK, CTaHJApThl KauecTBa
Y KPUTEPUH OL|€HKH BBIITOTHEHUSI.

Ecimi Bl OJHaXIbl TPHOOpeTeTe yMeHHWe [e/IerMpoBaTh 3aJjaud —
YTO He TaK YK TPYAHO CJiefaTh, — BCe MpodeCcCHOHaNIbHbIE BBICOTHI CTAHYT
JUIS  Bac JIETKO JOCTM)KMMBIMH. ECIH >XKe BBl HE HAyuyuTeChb XOPOIIIO
1 3(deKTUBHO [e/erupoBaTh, BCEe 3aKOHUWTCS TeM, UTO Bbl OyneTe BEUHO
3aBajieHbl JleflaMd W BaM HHKOIZa He OyfeT XBaTaTh BpeMeHH. Bbl Oygete
TOCTOSIHHO BBITIOMHATE paboTy, He UMEFOIIyI0 0CO00M MM BOOOIIe KaKOU-/TH00
Ba)XHOCTU. BBl HMKOrZia He OyJeTe IOCIEBaTh 3a KOHKYpPeHTaMH W HHKOIZA
He OKa)keTeCh Ha BepIIMHe TPodeCcCHOHaNLHOTO ycrexa. HetpyaHo
TIpe/ICKa3aTh, UTO O KApePHOM B37IeTe B I0Jj00HOM CUTYaI[UH TPYAHO MEUTaTh.

K cuacTblo, Bce [e/I0Bble YMEHHSI MOXKHO ITproOpectd. Bcemy MOXKHO
HayuuThCsa. Kaxkzas uziest, M37I0’keHHasi B 9TOH KHWTe, IPUMeHHUMa Ha TPaKTHKe.
B Hell MOXXHO VIIPa)KHATHCS W COBEpPIIEHCTBOBATHLCSA. BbI CIIOCOOHBI CTaTh
MIPEKPaCHbIM TaWM-MEHEe)KEPOM M  VJIBOMTb M JlaXe YTPOUTh CBOMO
TIPOIYKTUBHOCTh B O/IV)KaMIIIIe MEeCSI[bI U TO/IbI.



Pe3iome

KoHeuHas 11e/1b yTIpaB/ieHHsI BpeMeHeM — 3TO JIOCTHKeHne basaHca. Camoe
Ba)KHOE, UeM Bbl MOKeTe 000raTUTh CBOIO >KM3Hb, — paBHOBECHE U YMEPEHHOCTb.
[TpakTUKysl MeTOAbl, UZer W TpUeMbl, OMMCAHHbIe B 3TOM KHWIe, Bbl CTAHETe
MacTepoM TaliM-MeHe/PKMeHTa U TIo/iyuuTe O0osibllle CBOOOAHOTO BpeMeHU
JI7IS1 CEeMbH M JIMYHOM JKHU3HM.

JItomd 4YacTO 3amuChIBAIOTCS Ha KYpChbl TaMM-MeHeI)KMEeHTa, uTOObI
HayuMTbCSl yCIleBaTh IiepefiesibiBaTh OoJjibllle Jen W30 JHA B JAeHb. OfHaKo,
KakK CKa3asj OIUH MYZPbIA uesioBeK, «OT ITPOCTOT0 YBeJTWUeHHUs] CKOPOCTU KU3Hb
He CTAaHOBUTCS JTyullle».

I'maBHasgt 1jeb 0OyueHHs TaliM-MeHE)KMEHTY W €ero MpUMeHeHUs
Ha TpaKTUKe COCTOUT B Y/ydllleHMM KauecTBa BCeM Balllell )KW3HH, TO eCTh
B yBe/JMUeHWH 00Ilero oObemMa YHAOBONIBCTBUSI U CUACTbsl, KOTOPbIE BBI
WCTIBITHIBAETE.



KauecTBO )XM3HU

He3aBucumMo OT TOro, TMOAXOAWT BaM paboTa W/IM HET, KaueCTBO BallleM
JKU3HU BO MHOTOM 3aBHUCHUT OT TpeX (pakTopoB. [lepBblli — KaueCTBO Ballleid
gHympeHHell JcusHu. VIHbIMU cjioBaMu, 0011jee KaueCTBO JKU3HU 3aBUCHUT OT TOTO,
B KaKOl CTereHH BbI B Ia/ly € co00i. B 3ToM cMbIC/ie BayKHO, HACKO/IBKO BbI cebe
HpPaBUTECh W KakKoe y BaC MHEHHe O COOCTBEHHOM XapakKTepe W JIMUHOCTH.
BHyTpeHHee pa3Butue TpebyeT BpeMeHU U peduieKCHH, a elrle TH00BU K UTEHHIO
Y Pa3MBbILIJIEHUSM HaJl Be/IMUaHIIIMMKU BOITPOCAMHU YKHU3HHU.

Bropoii dakrop — 3710poBbe. HUKakoM ycriex He 3aMeHUT BaM 300pO8bSi.
HaxomuTte BpeMs, uToObI TIPABU/IBHO MUTATLCS, PETY/ISIPHO JieaTh (pusrnueckue
yIpa)KHEHUs, OT/bIXaThb KaK CJefyeT W TOJHOCTbIO BOCCTAHAB/IMBaTh CHJIBI.
WHorzma /ydiiiiM NpUMeHeHHeM BPeMeHU MOXKeT CTaTb COH — OTIpaB/IsIATEeCh
B KpPOBaTh U XOPOIII€HBKO BBICITUTEC.

W, HaKoHelLl, TPeTUi, CaMbIii BaXKHbIN (DaKTOP: Ballli OMHOWEHUS C JTFObMHU.
C TemH, KTO BaM JIOpPOT ¥ KOTOPBLIM JOpOTY Bbl. OHU U €CTh CaMblii IJIaBHBIN
dakTop B Balied >xu3HU. Hukorjga He 103BOsiiTe cebe HACTO/BLKO YBIIEUBLCS
paboToii, uTobbl HauaTh UTHOPUPOBATh B3aMMOOTHOIIIEHUSI ¢ HUMU. OHU UMEIOT
6e3yC/IOBHBIM MPUOPUTET. B UMC/IO 3TUX JIOed BXOAAT, KOHEUHO, Balll CyTpyT
WM CYTIpyTa, JIeTH U O/bKaiiiive Apy3bsl.

CuacTivBasg >KM3Hb — 3TO JKHW3Hb, B KOTOpOW Bce cOa/aHCUPOBAHO,
rapMoHHUYHO. Ec/i BbI OyzieTe MOCBAIaTh COXPAHEHUIO W YKPEIUIEHHUIO KauecTBa
B3aMMOOTHOIIIEHUA € OIM3KMMH JOCTaTOYHO MHOTO BpEMeHHM, TO HadHeTe
W3B/IeKaTb M3 CBOeW paboTbl HaMHOTo Oosibllle pajOoCTH U YAOBJIETBOPEHUS
Y TIO)KWHATh ropa3zo 6osblile TIJIOAOB ycrexa.

OpuvH cTapblii MyJpbI [JOKTOp 3amMeTHI: «MHe HHMKOr[a He [[OBOJU/IOCH
BU/IeTh OM3HeCMeHa, KOTOPBIM Ha CMEPTHOM ojipe TioyKasies Obl 0 TOM, UTO OT/as
paboTe C/IMIITKOM Majio BpeMeHW».

Criacubo BaM U y[aud B MCIOMb30BaHWU 3TUX MM BO BcexX 00/acTsax
Ballley >XKU3HU!



00 aBTOpe

Bbpavian Tpeicu — OAUH U3 CaMbIX TTOMY/ISIPHBIX CIIUKEPOB B MUpe.

On pomwica B 1944 rony B KaHajie W ObLT OHUM U3 UeThbIpeX JeTei
B HeOoratoii cembe. Tpeiicu OGpocusi LIKOAY U B Hauaje MyTH ObLT pabouum
Ha (abpuke, MeHSIT OJHY HU3KOOI/IAaUMBaeMyt0 pabOTy Ha JIDYTYyI0 U fiaxke ObLT
MOpSIKOM, 00bexaB HeMaJsio CTPaH.

Hacrosiast kapbepa Bpatiana Tpelicu Hauasnach B JBafillaTh C HEOOMBIINM,
KOrZla OH CTajl TOProBeiM areHTOM. C 3TOro mMomeHTta TpeilicuM Hadan U3ydarb
TeXHUKU TMPOJaK U OIbIT JIYUYIIUX [MPOJABLOB, MbITasICh MOHATh, UTO Je/al0 UX
TakOBbIMU. [losyueHHble 3HAHUSI OH MPUMEHS/T Ha TMPAKTHUKe U yXKe uepe3s
HECKOJTbKO JieT [0OW/ICS BIeuaT/sIoNIMX pe3y/IbTaToB, TOMYYUB JO/DKHOCTD
[JVpeKTopa I0 OIepalydOHHOM [1eSTeJbHOCTU B [IeBeJIONEepPCKOM KOMITaHWU
C Karnurajom B 265 MUJIZIMOHOB [10/1J1apOB.

C 1981 roma bpaiian Tpeiicu Haua/s BeCTHM CEMHHApPbl MO TCUXOJOTHUU
ycriexa. Ero 1esnp — noMoub JIF0IM JOCTUUB [TOCTAB/IEHHBIX LieJIeu.

3a Te rofpl, yTo Tpelicu BBICTyNaeT KakK MpodeCcCHOHa/bHbIN JIEKTOD,
ero ayJuToOpusi COCTaBW/a HECKOJbKO MUWJIMOHOB uenoBek. OH paboran
¢ Motorola, Hewlett Packard, «C6ep6ankom», Coca-Cola u apyrumu ivziepamu.

TpelicM TOBOPDUT Ha ueTbIpeX SA3bIKax, OH IOCETU/] C BBICTYILIEHUAMU
GoJibiile BOCBMU/IECSITH CTPaH, HeCKOJIBKO pa3 Obi1 B Poccum.

Ero kHuru (a Ha CerogHSIIIHUNA JieHb WX Oosiblile 111eCTUZeCSITH)
TiepeBe/ieHbl Ha HeCKOJIBKO [IeCSITKOB S13bIKOB.

bparian Tpeicu keHat, y Hero 4YeTBepo JeTeu.




notes




CHocKH




Yetbipe «D» — B aHITIMHCKOM sI3bIKe BCe UeThIpe YCJIOBHUSI, O KOTOPBIX pPeub
ToMzieT B ciieAyroiieM raparpade, HaunHarOTCs Ha OykBy D: >xkenmanue (desire),
perieHue (decision), HacTouuBOCTh (determination) u auciurvHa (discipline).
IIpum. nep.



XesteH Kennep (1880-1968) — cnenornyxass aMepyKaHCKasi MMCaTe/IbHULLA,
oOII[eCTBEHHBIN JiesiTe/lb M TIOJIMTHUEeCKass aKTUBUCTKA. [I1s1 aMepHUKaHI|eB 3Ta
KeHII[MHa Mpe/icTaB/sieT OO0 CUMBO/ My>KeCTBa U CU/Ibl BOU. [Ipum. peo.



Kaneman /]. Iymaii meajieHHO... Pemaii 6pictpo. M.: ACT, 2013. ITpum.
nep.



4

3ameuarenbHbI  caTUpUueckuid «CiyoBapp (CaTaHbl» aMepUKaHCKOTO
nucarensi AMOpo3a Bupca BeIXoAua Takke U Ha pycckoMm sisbike. CM. bupc A.
CnoBaps Caranbl. M.: Llentprionurpad, 2003. ITpum. nep.



B wusmarenbctBe «ManH, WBaHOB u @Depbep» BBIILIM HECKOJBKO
becrcenniepoB Iutepa [lpykepa: «[IpakTrka MeHe[DKMeHTa», «[I89Th KIHOUEBbIX

BOMpocoB JIpykepa», «3ddeKTUBHBIN PYKOBOIUTE/IbY», «MeHeaKMeHT. BbI30Bbl
XXI Beka», «/Ipykep Ha KakJbli JeHb. 366 COBETOB YCHELIHOMY MeHEeIDKEDY».

IIpum. nep.



http://litres.ru/9312028
http://litres.ru/8653551
http://litres.ru/138342
http://litres.ru/4238155
http://litres.ru/4605687

6

PERT (ot aHen. Program [Project] Evaluation and Review Technique) —
TeXHUKA OL[EHKM W aHaju3a MporpaMM (IPOEKTOB), a TakKe MeTOJ, aHa/iu3a
3aZlad U BpeMeHM, HeoOXOAMMBIX [jisi BBITIOJTHEHUs OTpefe/ieHHOTO TpPOeKTa.
Ha pycckom ab66peBuarypy PERT MOXHO BCTpeTUTh B BHJE TIPOCTOU
tpaHcauTepayuu: [TEPT. Camol nony/isipHOW 4acTbl0 3TOrO MeToa SIB/SIOTCS
JarpamMmbl B3aUMOCBsi3eil paboT u coObiTuid. Ilpum. nep.



HPOHYMepOBaHHbIe MMpAMOYTOJIbBHUKH — MOMEHTBI HACTYIVIEHUA COOBITUM

WJIY 3aBepLLeHUs 3TaroB.

CTpenkd — 3aBUCHMbIe 3a/laud, KOTOpble HeOoOXO[WMO BBITIOHSTh
B OIpe/ie/IeHHO! I10C/1e/l0BaTe/IbHOCTH.

Pacxopsmmecs CTpesiku (Kak Mexay TIpsSIMOyrojbHWKamyd 1-2 u 1-3) —
Trapasule/IbHO BbIMIO/IHSAeMbIe 3a/jaui.

[TyHKTUpHasi TIUHUS — 3aBUCHMbIe 3a/laud, He TpeOyrolliyie pecypCoB.



8

Mxowr bunnuHre, Hactosiiee ums — lenpu Yuep oy (1818-1885) —
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