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Lopozue wumamenu!

CoBpeMeHHbIE KOMITAHUY, Pa3/IMYHbIe OTPACN U aXKe Iiefible TOCyAapCcTBa
HOPUXOMAT CETONHSA K OCO3HAHUIO CeOsl MPOEKTHO-OPUEHTUPOBAHHBIMU U, KaK
CIefiCTBUE, K HEOOXOAVIMOCTY YYUTbCA TPAaMOTHO U 3((PEKTUBHO YIPaBIATh
NpOEKTaMU. YNpaBJieHMe IPOEKTaMM, 3apOAUBIINCH KaK MPaKTUYecKas Jes-
TE/IbHOCTD B TJTyOOKOJ JPEBHOCTM M IIEPEXUB CBOE CTAaHOB/ICHUE KaK HAyIHO-
MeTOAMYECKas OUCHUIUIMHA BO BTOPOIl monoBuHe XX B., IpeBpPaTUIOCh B Ha-
cTosllee BpeMsA B OffHY M3 CaMBIX BOCTPEOOBAHHBIX ¥ NEPCIIEKTVBHBIX METO-
TOJIOTUII MEHE[PKMEHTA BO BCEM MMPE CO CBOEN CUCTEMOV MEXIYHAPONHBIX U
HallMOHAJIbHBIX MTPOdeccrOHaNbHBIX OpPraHU3aIIl I CTAH/IAPTOB, @ TAKXKE CII0-
JKMBILEJICS TEPMUHOJIOTYEN ¥ COBOKYITHOCTBIO METOJJOB ¥ MHCTPYMEHTOB.

VcTopusa ynpasieHus MpOeKTaMy CBOMMM KOPHAMU YXOAUT BITTyOb Bpe-
MeH. VI3BeCTHBI MHOTe apTeaKThl KPYITHBIX, CPEHIX U MaJIBIX IPOEKTOB, CO3-
TDAaHHBIX B pasHOe BpeMsl.

B HOBeMIINIT IEpUOJ MPOEKTHAA METOLOIOIYA B CBOEM Pa3BUTHUY IIPOILIIa
PAI BOXHDBIX 9TAIIOB.

3HauMMBble pe3y/IbTaThl B PasBUTHUN pacCMaTpPUBaeMbIX METOOB OBUIN I10-
mydeHsl B 1950-1960-¢ ropsl, Korga 61 chopMMUpOBaH 6a30BBI MHCTPYMEHTA-
P M OCHOBHBIE METOMYECKIIE U IPaKTU4YecKye noaxopel. lanee B 1970-1990-e
TOJIbI CO3JjaBaInCh MpodeccroHaIbHble OPraHM3aIM Y PasBUBaIach MPaKTUKa
Y METO/IbI CTAaHJAPTU3ALMN B YIIPABJICHNY OT/I€/IbHBIMU IIPOEKTaMMU.

B 1990-€ ropbl BO3HMK/Ia KOHLENM YIIPABIEHMA IIPU IIOMOLIY IIPOEKTOB
(management by projects), 1 yrpapieH1e IpOeKTaMy IIPUIIIO HETTIOCPENCTBEH-
HO B KOMIIaHUU. BO3HMK/IN MeTO/[O/IOI NN YIIpaB/IeHNA MOPTQeIAMIU IIPOEKTOB U
IIporpaMMamMy, Ha MHOTUX IIPeIPUATUSAX U B OpraHU3ALMAX CTAJIN CO3[JaBaThCs
KOpIIopaTuBHbIe cucTeMbl yrnpasnenus npoekramu (KCYII). Tlosasunach Heo6-
XOJVIMOCTD PaspaboTKy CIocOO0B M3MepEeHNA 3PeTIOCTY YIIpaBIeHMs IPOeKTa-
MU B KOMITaHVSIX, ¥ TaKue IpueMbl ObIIM paspaboTaHbl M CTaHAAPTU3MPOBAHBI.

B nocnenHme rogpl HAOMpPAIOT MONY/IAPHOCTD TaK Ha3bIBaeMble IMOKe Me-
TOJIO/IOTVM YIIPaB/IeHNA IPOEKTaMM, IPOMCXOANT UX 00001eHe, OCMBICTIEHVE
Y aKTMBHAA MOIMY/IAPU3aLUA.

YnpasneHue npoeKkTamMu IO IPUPOJIE CBOEN ABIAETCA CUHTETUYECKOM INC-
IVITIUIMHOM, 00 beAVMHSAIO el BeCh CTIO>KHBIN KOMIUIEKC BOIIPOCOB IT0 YIIPAB/IEHNIO
pasnmuIHbIMM (YHKI[MOHATBHBIMU OOTAacTsMM 3HaHUI HpoeKkTa (comepkaHue
IIPOEKTa, CPOKY, CTOMMOCTD, PUCKY, IIEPCOHAJI, KOMMYHMKaIvy 1 ap.). Komnek-
TUB aBTOPOB, pabOTAaBLINII HaJ| JAHHBIM Y4eOHMKOM, CTPEMIICS IPECTaBUTD
paccMaTpuBaeMyI0 METOLOJIOTMIO BO BCEM ee MHOT00Opas3ui ¢ TeM, 94ToObI 06e-
CIIEYNTh YUTATENAM CUCTEMHOE IpPEJCTaBEHME O CYIIECTBYIOLMX ITOAXO/IaX
10 MHOTVIM acIleKTaM yIpaBieHKs npoekraMu. C y4eTOM 3TOr0 CTpeM/IEHN U
ObUTa chOpMMpPOBaHA CTPYKTYpa ydeOHMKA.

7



K uumamensm

I[lepBplit paspen KHUTYM IPU3BAaH O3HAKOMUTb YUTATENs C MCTOpuUeENl U
OCHOBHBIMM HOHATHUSAMY IPOEKTHON METOJJOTIOTUY i COBPEMEHHBIM €€ COCTOsI-
HIeM. B 9TOM paspernie paccMaTpyuBalOTCsl METOROIOTMYECKIE ACTIEKThI YIIpaBie-
HVS IPOEKTaMU, er0 MCTOpUYecKas 9BOJIOLNs, 6a30Bble TOHATHS I COBPEMEH-
HOe COCTOsIHHE.

Bo BTOpOM pasfiesie M3/I0XKEHBI OCHOBHBIE BOIPOCHI CUCTEMHOTO YIIpaB-
nenus npoexramu. C MOSULIMIT CHCTEMHOTO HOLXOfa PACCMOTPEHBI HECKOIBKO
ypOBHel! yIpaBjIeHus MpoeKTaMy (yIpaBieHye IIPOeKTaMy B HIMPOKOM CMBIC-
JIe): yIpasjeHue moprdesneM IpOoeKTOB, yIIpaBIeHle IIPorpaMMaMi I COOCTBEH-
HO OCHOBBI CO3[JaHVsI U PYHKIIVIOHMPOBAHMS KOPIIOPATUBHBIX CUCTEM YyIIpaBie-
HVISI IPOEKTaMIA.

B TpeTbeM pasfierne CHCTEMHBII ITOAXOJ, pean30BaH MIOCPENCTBOM PaccMO-
TpeHuA QyHKIMOHAIBHBIX HOAcKCcTeM (06/1acTeil 3HAHMI) yIIpaB/IeHN IIPOeK-
TaMM. Ba)XHOCTb 9TMX MOACUCTEM CBsI3aHA C T€M, YTO IPOLECCHl YIPaBJIeHNUs
IpOeKTaMyt MMEIT (PYHKI[MOHAbHOE HAIlOJIHEHMe, HAIpMUMep, eClny pedb O
Hpolecce ITAHNPOBAHNA, TO MIOAPa3yMeBaeTCs IVIAHMPOBaHNe CPOKOB, IVIAHN -
pOBaHMe 3aTpart, KayecTBa, PUCKOB 1 T.J1. To ke MOXKHO IPOU/ITIOCTPUPOBATH U
Ha IpuMepe APYrux mnpoueccos. [10aToMy M3ydeHre MHCTPYMEHTOB, MEXaHU3-
MOB ¥ GOPM Ka)XK/J0l TIO[ICUCTEM sIB/ISIETCS] HeOOXO/MMOIT YaCThI0 HapallMBaHVs
KOMITETEHIIVI IPOEKTHOTO MeHepKepa.

B yeTBepTOM pasperne paccMaTpUBAIOTCS BOSMOXXHOCTY U OIIBIT MCIIONIB30-
BaHV IPOEKTHOI METOJOIOTUM B YIIPABIeHUY TOCYAapCTBEHHBIMY IPOEKTaMMI
¥ IpOrpaMMaMI ¥ MHHOBAL[MSMIL.

B Hacrosiiee BpeMsi CyLIeCTBYIOT Y4eOHMKY M ITOCOOMs, Ha JOCTATOYHO
BBICOKOM YPOBHE U [€Ta/JbHO ONJCHIBAIOIME MHOIVE BOIPOCHI YIIPAaBICHNS
npoexkTamu'. B faHHOI KHMTe cliellaHa IOIBITKA CUCTEMHOTO IO/IX0/a K PacCMO-
TPEHUIO YIPaBJIeHNs [IPOEKTaMy, PACKPBITHIO IPOLIECCOB, IPOTEKAIMX MIPK
dbopmupoBaHuy noprdeneit, IPOrpaMm ¥ OT/eTbHBIX IPOEKTOB, BCTPaVBaHNA
IIPOEKTHOI METOROJIOTYM B CTPATeTrNMueCKuii OM3HeC-TIpoliecCc KOMIAHMUM.

B 3ax/Ir04eHme X0TemoCh ObI IOXKe/IaTh BaM YCIIeXOB B OCBOCHNY MaTepuaa
Halrero y4e6HMKa U B BallleM fIa/ibHeliIeM MpodecCcOHaTbHOM CTaHOBICHUN U
pasBuTUM B chepe IMPOEKTHOTO yIIPaBIeHMS.

Hay4nbie pemakTopsr:
Banepuii Anvuiun, 0.9.1., npogeccop
Onvea Vnvuna, K.m.H., doyeHm

! Ynpasnenne npoextoM. OCHOBBI NPOEKTHOTO YIpaBleHMA: y4eOHMK / mOR pen. mpod.
JI.M. Pasy. M.: KHOPYC, 2006; Masyp V.J1., Hlanupo B.1]., Onvoepoeze H.I. YiipaBiieHye MpOeKTaMIL.
M.: Omera-JI, 2006; Pomarosa M.B. Ynpasnenue npoektamu. M.: V]I «DOPYM»; MTH®PA-M, 2007;
Jlapcon 3.Y, Ipeii K.®. Ynpasnenne npoektamn. M.: [leno n Cepsuc, 2013.



PA3IEJT I

NCTOPUA N METOOO/TOI'NA
YIIPABJ/IEHUA ITPOEKTAMUA






riaBa

NCTOPUYECKAA 9BO/TIOONA
YIIPAB/IEHUA ITPOEKTAMU

Vsy4nB MaTepyas JaHHOM ITIaBbl, BBl Y3HaeTe:

* KaKOBBI ICTOPUYECKNE KOPHM YIIPaB/IEeHUA IPOEKTaAMI;

* KaKle OCHOBHbIE 3TAIlbl IIPOLIIA AUCUMUIUIMHA YIIPABIeHNA IPOEK-
TaMM B CBOEM Pa3BUTUY;

* KaK pa3BMBaJIachb METOZLOJIOIVA yIpaBaeHuA npoekTamu B Poccum.

1.1

3apoxjeHue u CTAHOBIIEHNE
yIpaB/IeHU:A MPOEKTaMU

ITpoeKThl OCYIIEeCTBIANNCh HA MPOTHKEHUN BCell UCTOPUM Pa3BUTHUA de-
NoBevyecKoit nuBuan3anyy. GakTUUecKy UCTOPKsI YelloBeYeCTBa MOXeET ObITh
paccMoTpeHa yepes IpU3MY IIPOEKTOB, KOTOpbIe ObUIM pean30BaHbl B TY MK
uHylo anoxy. Erunerckue nupamunsl, Bennkasa Kuraiickas crena, Tamxk-Maxar,
KénpHckuit cobop, cobop Casaroro Ilerpa n MHOIVE Apyrue COOpPYXXeHus, Mo-
Tpscaolye BOOOpaXKeHVe U CEeTOfHS, CITYCTSA COTHY Y THICAYM JIET IIOCTIe UX 3a-
BepILEHNs, ABIATCA APKUMM IIpUMepaMy KOHLIEHTPAalUY JyXOBHBIX U MHTE-
TIEKTYa/IbHBIX YCUTIUI IIPU Peann3alyi BeTMKUX IIPOEKTOB IIPOILJIOTO.

VicTopudeckue KOpHU OUCHUIUIVHBI YIPaBIeHNSA IPOEKTaMM CBA3aHBI C
paboramu kimaccukoB MeHemkMeHTa . TanTTa, A. ®aitons, ®. Teiopa. lenpn
lanTT (Henry Gantt, 1861-1919) — aMepuKaHCKMIT MHXXeHep, IIPe/IOKBIINI B
1910 1. HOBYIO TeXHMKY KaJIeHJaPHOTO IIJTAHMPOBaHMA C MCIIOTIb30BAHMEM TOPH-
30HTA/IbHBIX AuarpaMM. BriocmencrBum guarpamma [aHTTa cTanma MHCTpyMeH-
TOM Jie-(aKTo, a N300peTaTeNnio IPUCBONIN 3BaHMe «OTLA TEXHUKN IUIAHUPO-
BaHUA». [Jnarpamma [aHTTa OKasamach HACTONIBKO CEPbEe3HBIM aHAIUTUYECKUM
MHCTPYMEHTOM, 4TO Ha IPOTSAKEHUM IIOYTHU CTa JIET He NpeTepIieBana N3MeHe-
Huit. VI tonpko B 1990-x romax s 6onee mogpoOHOro OMMCAHUS 3aBUCUMO-
cTelt MeXJy 3afgadamu 6pun fo6asens! cBsasu. A. @arions (Henri Fayol, 1841-
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Pasden 1. Vicmopust u memodonozust ynpasneHus npoexmamu

1925) — cospaTenb KIAacCMYeCKOV TeOpUM YIpaBJIeHNUA, OIpeeVBIINI TIATh
OCHOBHBIX (PYHKI[UIT MEHEIXKMEHTa, CTaBLIMX OCHOBOI yIIpaBJIeHMs IIPOEKTa-
M. PaboTbl aBTOpa «HayuHOro MeHemxMeHTa D.Y. Teitnopa (Frederick Winslow
Taylor, 1856-1915) cTanyu IpOTOTUIIAMU MHOTUX COBPEMEHHBIX MHCTPYMEHTOB,
BKJIIOYAs MepapXudecKyto cTpykrypy pador (Work Breakdown Structure).

TeopeTnyeckye OCHOBbI IPOEKTHOTO YNPABEHM Pa3BUBAINCh 3BOJIIOLIN-
oHHo [bapkanos u zip., 2005].

B 1937 r. aMepuKaHCKUM y4eHbIM [ynImkoM ObUla IpefUpuHATA IepBasd
paspaboTKa [0 MAaTPUYHON OpraHM3ALMU AT PYKOBOACTBA M OCYIECTBIIE-
HMS CJIOXKHBIX IIPOEKTOB. JTO OBUI MEPBBIN PeaylbHbII LIaT MO IPEOIOIeHII0
TOCIIOZCTBOBABILErO Ha TOT MOMEHT Mjeana OI0pOKPaTIYeCcKOll OpraHM3aIIL.
MarpudHasa opraHusanus ABAAETCA aJAITMBHON CTPYKTYPOIl, COCTOALILEN 13
MeX(YHKIVOHA/IbHBIX, OPYIEHTYPOBAaHHBIX Ha KOHKPETHBIE 3a/1a4ll BpeMEeHHBIX
pabounux rpymi, a He U3 IIOCTOSHHO JIVICTBYIOIVX (PYHKI[MOHAIbHBIX OT/ETIOB.
B mpoTuBONOIOXHOCTh GIOPOKPATIYECKO) OpraHM3alMM ¢ XapaKTEePHOI /I
Hee 4eTKOII ViepapXueli BIacTy ¥ 6a30BbIM IIPMHLIUIIOM eAMHOHAYA/INA MaTpUd-
Has OpTraHM3alMA OTIMYAeTCA JelleHTpanu3anneil BIacTU U ee TOPU3OHTAIb-
HBIM pacIpocTpaHeHueM. [Iy1a 610pOKpaTNIecKoll OpraHM3aluy IOCTOSHHBIM
ABJIAETCA HA0Op CITy>KeOHBIX NO/DKHOCTEN, B TO BpeMs KaK I MaTpPUYHON
OpraHM3aIVM ITOCTOSHEH HEKOTOPBII HAOOP BBICOKOKBa/IN(PNUIMPOBAHHBIX CO-
TPYIHUKOB.

B 1950-x rogax ynpasjeH1e IpOeKTaMy OKOHYATeIbHO C(hOPMIPOBATIOCH
KaK OT/le/IbHasg 00/IacTh 3HAHMII. B 9TU rofbl MOABMIOCH IBa OCHOBHBIX MarTe-
MaTMYeCKUX MeTOJa yIpaBleHUsA paclyCaHueM IPOEKTOB — METOJ, KpuTude-
ckoro myt CPM u metop ouenkn u aHanu3sa nporpamm PERT. Merton kputu-
4eCKOTro IyTU BO3HUK Oarofaps TpyaaM clieluanuctoB Kopropaunit DuPont
1 Remington Rand, paboTaBmmx Hajy MpoeKkTaMy 110 PeMOHTY 060pyAOBaHNA
3aBogos DuPont. Victopusa nosasnennsa metoguku PERT tunmuna gmsa MHormx
U300peTeHNII Ieprofa «XO/I0fHON BOMHBI». B 1emsax yrnpasieHNs: odepesHbIM
npoektoM BM® CIIIA — paspaboTkoii 6ammmcTudeckoit pakeTsl «Ilomapuc» —
kommanneint Lockheed u xoncantuurosoit ¢pupmoit Booz Allen Hamilton 6sin
CO3JIaH MeTOf IUTAHNPOBAaHMA PabOT Ha OCHOBAHUY ONTVMAJIbHOI JIOTMYeCKON
CXeMbl ITpollecca, Ha3BaHHbBIN MEeTOJOM OLIEHKM 1 aHaJ/IM3a IPOrpaMM.

B 1959 . komnreToM AHpiepcona (NASA) 61 IpeyIo)KeH CYCTEeMHBIN O~
XOJ] K YIIPaBJIeHNIO IPOEKTOM II0 CTafiusAM €ro KM3HEHHOTO I[MKJIA, B KOTOPOM
0co60e BHIMaHIe YAe/ANOCh MIPEAIPOEKTHOMY aHAJIN3Y.

B 1966 r. mosnsiercs cuctema GERT (Graphical Evaluation and Review
Technique), ucronb3yomas HOByIo reHeparuio ceTeBbix Mopieneil. GERT — Be-
POATHOCTHBIIT METOJ, CETE€BOTO IJITAHMPOBAHUA — IPUMEHAETCA B CIydasAx op-
raHu3anuy pabort, KOorjga MOoC/efyoNle 3a4a4/l MOTYT Ha4MHATbCA TOMBKO IO
3aBepIleHNY HeKOTOPOro YIC/Ia MPeUIeCTBYIOUUX 3a/1ad. DTOT METOH, MCIOMb-
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3yeTcs JiA OIpefie/ieHUs OLCHOK BepOSTHOCTM peanusaluy COOBITUIL, OCHO-
BAaHHBIX Ha CTATMYECKMX JAHHBIX, I10/Iy4aeMbIX B pe3y/lIbTaTe MOJEIMPOBaHNS,
U IPMMEHAETCA B CIy4ae, KOIZa 3aTPYAHUTEIbHO MU HEBO3MOYKHO OfTHO3HAYHO
OIIpefeNNTh, KaKye IMEHHO paboThl 1 B KaKOJ IOC/IEOBATETbHOCTU JO/DKHBI
OBITD BBIIIOTHEHBI /IS JOCTYDKEHNS Lie/IV IIPOEKTA, T.€. CYIIeCTBYeT MHOTOBapH-
AQHTHOCTDb peanu3alny MpOeKTa.

1970-e rombl XapaKTepU3YIOTCsl pa3paboTKON ¥ PasBUTMEM CUCTEMHOTO
NOAXO0Ja K YIPaB/JIeHUIO IPOEKTAaMU — 3TO y4eT BHEIIHEro OKpY>KeHusA Ipo-
eKTOB (9KOHOMMYECKMX, IKOJIOTMYECKIX, OOIeCTBEHHbIX U Jp.), pa3paboTka u
BHeJpeHle B IPAKTUKY METOJOB YIIpaBIeHNsI KOHQIMKTaMM, pa3paboTKa opra-
HU3ALMOHHBIX CTPYKTYP yIpaBJIeHUs IPOEKTAMM U CYCTeMa poJieil B Hell.

B 1980-e roppl yrpasneHue mpoekramy copMIpoBanoch Kak cdepa mnpo-
beccuoHaIbHOI 1A TeNbHOCTH: MTOSBYIIVICH HOBBIE 3HAUMMBble TOIIOTHEeHNs, Ta-
KJie KaK yrpaBieHne pecypcamu (GUHAHCHI, TIOAY U IPOY.), yIPaBJIeHue pUcKa-
MU ¥ Ipo6reMaMi IPOeKTa, YIpaB/IeHNe KadecTBOM, popMIpoBaHye KOMaH-
npl. B CIIIA ny6nukyercsi mepBasi Bepcusi KOJUIEKTUMBHONM pabOThl MHCTUTYTA
PMI — Project Management Body of Knowledge (Csop 3nanmit o YII), B xoTo-
poIt olpefie/ieHbl MEeCTO, POJIb U CTPYKTYpa MeTOROB 1 cpeAcTB YII 1 ux Bkiag
B of1Iiee yIipaBiieHNe.

1990-e rogpl MOXXHO 0003HAYUTDh KaK Ha4yaj0 MacCOBOTO IIPOHMKHOBEHNS
METOJOB yIIpaBJIeHNs IIPOeKTaM B MEHEeIPKMEHT KOMIIAHMII pasInyHbIX cep
HeATeIbHOCTY M paclIVpeHye X IPUMEHEeHNs B Pa3IMYHbIX OTPAC/AX U CTpa-
Hax, BK/IIoyas pasBuBaromecs. Havancsa nporiecc yHuGUKanm u CTaHZApTH-
3aI[My METOJOB ¥ IIOIXO/I0B K YIIPAB/IeHNIO IPOEKTaMM, B YaCTHOCTH, OBbIIN pas-
paboTaHBbI 1 BBefIeHbI B flelicTBIe MexxayHaponuble (ISO 10006-10007) u Haumo-
HanbHble (APM, PMI, Al PM) cTaHapThI 110 yIIPaBIeHUIO IPOEKTAMIL.

Oranbl pasBUTUA METOJOB YIIpaBlIeHUA IPOEKTaMM IIpefiCTaB/leHbl B
Tabm. 1.1.

Ba)kHy10 ponb B pasBUTUY YIIPaB/IeHNs IIPOEKTaMy UIPaloT Ipodeccuo-
Ha/IbHbIE ACCOLMALIIL.

B 1967 r. B EBpomne ocHoBaHa Mexx/lyHapOiHas accouManys yInpaBaeHNs
npoekrtamy INTERNET, koTopas mose 6b1a nepenMeHosasa B International
Project Management Association (IPMA), cosgaBuas cranpapt (mpodeccuo-
HaJIbHble TPeOOBaHMs) K AeSATENbHOCTH CIIEIVAIIICTOB IO YIIPABIEHUIO IPOEK-
tamu [IPMA Competence Baseline (ICB).

B 1969 r. B CIIIA nosBumachk mpogeccroHanbHas HEKOMMepUYecKas opra-
HU3aLMA, NPefCTaBIAIIIAs MHTepeChl MHAYCTPUM YIPABIeHNU MPOEKTOB, —
Mucturyt ynpasnenus npoekramu (PMI). B 1981 r. B PMI Havyanach moaroros-
Ka JJOKYMEHTa, Coiep>Kalllero MeTO[0/IOTMYecKlie OCHOBbI yIIpaBJIeHUs MPOeK-
tamu, — «A Guide to the Project Management Body of Knowledge» (PMBOK
Guide). ITpo6HBIiT BapuaHT PyKOBOJCTBA CTaJI JOCTyTIeH B 1987 1., a mepBas pe-
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makuys ormybnukosaHa B 1996-m. Cerogus crangapt PMBOK npusHan Bo BceM
MUpe 1 ABJISIETCS. MeXYHAPOIHBIM fie-paKTo.

Tabnuya 1.1
rtansl Pa3BUTHA METOJOB YIIPABI€HUA IPOEKTAMU
Ne MeTonb1 Tompr
n/n 1970(1975{1980|1985 (199019952000
1 | MerTopbl CETEBOrO MIAHMPOBAHNA + + + + + + +
2 | Opranmsauys paboT Hafi IPOEKTOM + + + + + +
3 | KanenpgapHoe niaHupoBaHue + + + + + +
4 | IIporpaMMHBIII MHCTPYMEHTaPUIL + + + + +
5 | CTpyKTypHOe I/IaHMpOBaHMe + + + + +
6 |Pecypcnoe nmanuposanne + + + + +
7 |IlmanumpoBaHue KauyecTBa + + + +
8 | IImanupoBaHMe 0cOOO CITOXHBIX IIPOEKTOB + + + +
9 |Ilodasnas opranmsarus pabot + + + +
HaJ| IPOEKTOM
10 | MiMuTanuoHHOE MOJENPOBaHIE
11 | CucteMHOe peficTaBlIeHNE O IPOEKTe +
12 | MeTopbl OpraHM3anuy KOMaH/IHOMI
paboTb
13 | MeTopnp! yIrpaB/IeHNA 3HAHIAMY IIPOEKTa
14 | dunocodus ynpasieHus IPOEKTOM

3a mocenyomye ecATUICTIS B paMKaXx yIpaB/IeHNs TPOeKTaMu ObUIN pas-
paboTaHbI pasmMYHble METOBI, MOJIEM VI MHCTPYMEHTHI, CPOPMIUPOBAHbI IIPO-
(deccroHaIbHble CTAaHAAPTHI II0 PA3IMYHBIM aCIIEKTaM IPOEKTHOTO YIPaB/IeHMA.
B npodeccronanpHOl MTepaType JOCTATOYHO ITOAPOOHO PACCMOTPEHbI OCHOB-
Hble BeXV CTAHOBJICHV YIIpaB/IeHns IpoekramMu B Poccun u 3a pybeskom.

1.2

COBPCMCHHOC COCTOAHUNE
YIIpaBA€HUA IPOECKTAMU

CoBpeMeHHOe yIpaB/ieHNe IPOEeKTaMMI AB/IACTCA 3peioil podeccroHab-
HOJI HayYHO-IIPaKTIYeCcKOii cepoil, BKIIOTAOIeIl:
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* CJIOKMBIINMECS ¥ BBIBEPEHHbIE IPAKTMKOV KOHIIENLNN, TEOpUIo, Me-
TOJOJIOTMIO U Pa3BUTbIe TEXHOJIOTWN;

e IpM3HAHHbIE MEX/YHApOJHbIE U HAIOHA/TbHbIE CTAHIAPTBI U JpyTue
HOPMaTMBHO-METONYECKIe JOKYMEHTBI;

* Pa3BUTBIT MMP ITPOdeccrOoHaNbHBIX NyOIMKaunit, KOH(epeHIIl U KOH-
TPeccoB;

 0OOraThIil pPIHOK MPO(deCCHOHANBHBIX IPOTPAMMHBIX ITPUIOXKEHMIT;

* Pa3BUTBHIN PHIHOK MPOQeCcCHOHATIBHBIX YCIIYT;

e COBpeMeHHbIe CUCTeMBI 00pa3oBaHNsl, BK/IIOYAs PasIMIHbIe IPOrPAMMBbI
ceprudukanuu npodeccruoHanos;

¢ 0o6uIpHBIE 00/1aCTU IPYIMEHEHNUS B COBPEMEHHOM O0I1IeCTBe;

* PACTYLIYIO IONYIAPHOCTD Y 3HAaYEHNE.

AHanu3 3BONIOLMY HAYYHBIX MCCAENOBAHMUIL IO YIPABAEHNIO IPOEKTAMNU
OBbII TIPOBEfieH TPYMIION Y4eHBIX HOf pyKoBopcTBoM mpod. T. Knonmenbopra
(Xavier University, CIIIA). B xopme mccnenoBanus OblIM IpOaHANIN3UPOBAHbI
3554 paboTsl 11O yIIpaBieHMIo IpoekTaMu 3a 1960-1999 rr., mpuyeM paccMaTpu-
B/IJCh TOJIBKO aHIVIOSI3bIYHBIE HAyYHbIE CTaTby I MOHOTpaduy, MMEIOLecs B
6ubmmorexax CIIIA. PesynbraThl nccieoBaHms IpuBefeHsl B Tabm. 1.2-1.5.

Tabnuya 1.2
Pacnpenenenne o0uiero KOTMIeCTBa UTAT
B 0071aCTH yIPABIEHUS NPOEKTaMMI

Neni/m | BpemenHoii mepuop, | o HayYHBIX paGoT O YIPaBIeHNIO IPOEKTaMu, %
1 1960 1
2 1970 7
3 1980 29
4 1990 60
Tabnuya 1.3
Pacnipenenenne pa6oT 1o rpynmnam npoueccoB yIpaB/IeHNs IPOeKTaMu
Ne Ipynna nponeccos Hons Hay4HBbIX pabor
n/m yHIpaBleHNA NPOeKTaMu IO YIIpaB/IEHUIO IPOEKTaMu, %
1 |IImanupoBanue 29
2 | PykoBopcTBO 17
3 | Kontponb 23
4 |Ucnonuenue 1
5 | Yny4menue 14
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Tabnuya 1.4
Pacnpenenenne pa6oT mo 061acTIM 3HAaHUI YIPaBIeHNS NPOEKTaMU
Ne O6macTu 3HaHUI1 yIIpaBIeHN: Jonsa HayuHbIX pabor
n/n TPOEeKTaMM IO YIPaBIIEHNIO IPOEKTAaMM , %
1 |VnTerpauma 5
2 |IlpenmeTHas o6nmacTb 5
3 |Bpems 24
4 | CrouMocTb 28
5 |KauectBO 12
6 |IlocTaBkn 4
7 |Ilepconan
8 | KommyHMKanym 8
9 | Pucku 10
Tabnuya 1.5
Pacnipenenenne pa6oT mo oTpaciam
Nem/m Orpacnn Jonsa Hay4HBIX paboT IO yIPaBICHUIO IPOEKTaMM, %
1 |CrpoutenbcTBo 21
2 T 21
3 |Uudpacrpykrypa 3
4 |HMOKP 4
5 |IIpomssoxncTBo 5
6 | ObpasoBanne 8
7 | TenexoMMyHMKaLum 1

OpHuM U3 pe3ynbTaTOB MCC/IEJOBAHNA CTAJIO BBIAB/IEHME TPEHJOB Jalb-
HEJIIETO pasBUTHUA yIpaBaeHus npoekramu B 1990-2000-x rogax:

* KOMIIETCHIWMN;

* IIOBEJEHYECKUI acIeKT;
e yIIpaBJIeHNE CTEMKXONgePaMu;

¢ KOMMYHUKaIlNN;

* KapbepHBIIl IyTh MeHeKepa IIPOeKTa;

* CTaH/IAPTBI U CePTUPUKALINSL.

Taxoke ObIIM [aHBI IPOTHO3BI OTHOCUTEIBHO Hamboriee MepCreKTUBHBIX
HAaIlpaBJIeHWI JI1 HAYYHBIX MICCIEOBAHNIT B 00/IaCTH yIIpaB/IeHNs IPOEKTaMMU,

B Ka4€CTB€ KOTOPbIX OBbLIV Ha3BaHbI caenymomuye:

* CTaHJApPTU3ALN;

® MHTEPHET-TEXHOJIOTUN;

¢ KOHTPAKThI;
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* AyTCOPCHHI;

* pOJIb MeHeKepa MPOeKTa;

e 0TOOp IPOEKTOB;

o 00ydeHIe YIIPaBIeHNIO IPOEKTaML;

e yIpaBjieHVe PUCKaMI;

e KOMMYHUKAIIVN.

CerofHsi CTao OYEBU/HO, YTO GONBUIMHCTBO MPOTHO30B OMPABAAIOCH B
2000-e roppl.

1.3

Ynpasnenne npoexramu B Poccun

YrpaBneHue npoekTaMi, KaK €ro IPUHATO TPAaKTOBAaTh B MEXXIYHAPOJHOM
¢dbopmare NOHATHUI, OIpefie/IeHNI, CTAaH/JAPTOB, METOJIOB ¥ MHCTPYMEHTOB, Ha-
vajio popmupoBarbcs B Poccun focTaTouHO MO3HO, B 1990-e roppl. OpHako Ha
IpoTsKeHUM Bcero XX B. B paMKaX pas3/M4YHbIX HayYHBIX IIKOJ BENach paspa-
00TKa OTE/IbHBIX METOJIOB U MHCTPYMEHTOB, KOTOPbIE CETOIHS OTHOCATCSA K VIC-
TOKaM (GOPMUPOBAHNA POCCUIICKOTO YIIPAB/IEHVS IIPOEKTaMI B €T0 COBPEMeH-
HOM 3By4aHun. Tak, ceTeBble rpa MKy, CTaBIINe IIPOKO U3BECTHBIMY BO BCEM
MUpe B CBA3M C NOsIBJIeHNMeM MeTofoB ynpasneHnus npoekramu CPM u PERT B
CIIA B 1950-€e ronsl, 6bUIM PERTOKEHBI POCCUIICKUM MHXeHepoM A.A. Dpac-
MycoM B 1925 . [[ycakos, 1993].

OcHOBHBIMM Be€XaMM CTaHOB/IeHUA ymnpabneHusa npoekrtamu B CCCP n
Poccun asnaworca:

1. 1920-1930-e roppl. 3apoXxfieHMe uey pernaMeHTaluy ¥ TeXHONIoru4de-
CKOJI YBA3KYM KOMIUIEKCAa paboT IIpy peanns3anyyt KPyIHbIX IPOEKTOB B CTPOM-
TEeNIbCTBE C MCIIO/Ib30BAHMEM Ka/IeH/JaPHbIX IIJITAHOB ¥ UK/IOTPAMM.

2. OpraHusanys MOTOYHOro cTpouTenbcTBa (1930-1960-e roper). Havano
ynpasiennsa npoekramu B CCCP cBouMMu KOpHAMM YXOIMT B MHJyCTpUAsu-
3aumio 1930-x ronos, Korga copmMupoBazach TeOpusi CTPOUTETHHOTO MTOTOKA,
ABUBIIAACA OCHOBOJ COBPEMEHHOI HayYHOII OPraHU3aAL I U YIIPABIEHU CTPO-
UTETbHBIM IPOU3BOACTBOM. II1aHMpOBaHMe ¥ KOHTPO/Ib BBIIONTHEHNUA MPOEK-
TOB B 3TOT Ie€pUOA 6a3npy0TCsA HA AEeTEPMUHVPOBAHHBIX JIMHEHBIX MOJEAX
[aHTTa ¥ OUK/IOrpaMMax ¢ JMCIO/NIb30BaHMEM rpadoaHaIMTIYECKNX METO[OB
UX pacyeTa M ONTUMM3anuu. Peanusanysa NpMHIMIIOB YIPAB/I€HNA KPYITHBIMM
IPOEKTaMJ — B CTPOUTENILCTBE, 00OPOHHO-IIPOMBIIITIEHHOM KOMIIIEKCe (aTOM-
HBII IPOEKT, KOCMIYecKas IporpaMma).

3. CeteBoe manupoBanue 1 yupasyienue (1960-1980-e ronsr). [lepsere pa-
00TBI 110 ceTeBBIM MeTofaM O ony6nukoBansl B CCCP B Havane 1960-x ro-
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noB. B.J1. BopomaeBbiM Ob11u CO3/JaHbBI CeT€BbIE MOTIeN — 00001IeHHbIE CETEBbIE
Mogieny, 0COOEHHO T0JIe3Hble 1T OIVICAHVS CJIOXKHBIX IIPOEKTOB C Pas/INIHbI-
MM B3aIMOCBSA3SIMY MEX/y paboTaMy ¥ BpeMeHHBIMI OTPaHNYEHVSAMY Pa3HOTO
tumna. Torga >ke MOABUINCH NIepBble IPOIPAMMHBIE CUCTEMBbI IVIAHUPOBAHUS U
KOHTPOJISA IPOEKTOB, Takue Kak «A-IIJTAH», kAKKOP[I», «<[TAYCC» u gp. [bap-
KaJsIoB 1 Ap., 2005].

4. Pa3BuTNE METOJOB M CPEACTB yIpapaeHusA npoekramu (¢ 1980 . mo HacT.
BpeMs). B aTo Bpems popmMupyeTcst HECKONTBKO HAYYHO-TEOPETUYECKMX HAaIIPaB-
JIEHWI Pa3BUTHA METOJOB ¥ MHCTPYMEHTOB yIIpaBieHNs npoeKkrtaMu. CyIiHOCTb
HaIlpaBJIeHMs KOHIeNnTyanbHoro npoexkruposanus C.II. Hukanoposa coctout
B TOM, YTO C IIOMOILIBIO JIOTMYECKOTO alIlapara MpefiCTaBAAeTCA BO3SMOXKHBIM
dbopmanuzoBaTh oncaHue IpefMETHBIX 00/1acTell 100011 CTEIIEHN CTOXKHOCTH.
B Teopun axtuBHBIX cucteM B.H. BypkoBa paspaboTaHbl OpraHM3aIMiOHHO-
S9KOHOMMYECK/E MEXaHNU3MBI JI/I YIPaB/IeHUs IPOEKTAaMU C YYeTOM YeloBeve-
cKoro ¢akTopa, a UMEHHO C y4eTOM JJOCTOBEPHOCTHU MH(OPMAIIVI, ITOTYIAeMOil
OT MCIOTHUTENEN, ¥ X 3aMHTEePeCOBAHHOCTM B BBIIONHEHNM paboT B IJIAHM-
pyemble cpoku [Bypkos u ap., 1984]. B pamkax Hay4Hoit mkonsl A.A. Tycako-
Ba pa3paboTaHbl Teopus OPraHM3ALMOHHO-TEXHOIOTMYECKON Ha/ieXKHOCTH,
NO3BOJIAIOIIASA YYUTBHIBATh Pas/lINdHble C/TydaiiHble (AaKTOpPbI, BAVAINIVE HA
BBIIIOJIHEHYE TPOEKTA, METOMbI U CPeACTBAa MMUTAILMIOHHOTO MOJEeIMpPOBaHNs,
TeOpMUs CUCTEMOTEXHUKM CTPOUTENbCTBA, OCHOBAHHAA Ha CUCTEMHOM IIOAXO[E
K OCYIIeCTB/IEHUIO MHBECTULMOHHO-CTPOUTE/IbHBIX IPOEKTOB, IPUHIUIIBI Pa3-
pabOTKM ¥ TIpUMeHeHMs SKCHEePTHBIX CUCTeM U 6a3 3HAHWII B IPOEKTMpPOBa-
HuM u crpoutenbcTBe. PobactHast texnomorus b.I1. Turapenko npegHasHaueHa
UL TIOZIE KK IIPOEKTHBIX pelleHNiT Ha Bcex (aszax yrpasieHUs IPOEKTOM B
ycnoBusAx HeonpegeneHHocT. B 2000-2010-e ropsl Hay4YHbIe MCCIEJOBAHNA B
obracTy ynpasjeHus mpoekramy nposopArcs B.J. BopomaesiM (cucreMHas
MOJieNb yIpaBieHus npoekramu), B.M. AnpinHpiM (ynpasieHne noprdenem
npoexToB), [.JI. [luniecom (kopriopaTuBHbIE CHCTEMBbI YIIpaBIeHU IIPOEKTaMN),
B.H. MuxeeBsIM (onpefeneHne ¥ pa3BUTHe KOMIIETEHI[MI MEHEIKEPOB MPOEK-
TOB «TpeThell BONMHBI»), [I.A. HOBUKOBBIM (pa3BuUTIe TeOpUY AKTUBHBIX CUCTEM)
u ap. [Aubus, 2008; Iunec, Tos6, 2009; Muxees, 2009; Hosukos A., HoBu-
k0B [I., 2007]. B 11e710M cOBpeMeHHBIe pOCCUIICKIIEe HAyIHO-MeTOAYecKye pabo-
TBI B chepe yIpaBeHs IPOeKTaM XapaKTePU3YIOTCs IIVPOKUM UCIIONIb30Ba-
HI€M BCETO CIIEKTPa METOJOB M CPEJCTB YIIpaBIeHNsA IPOEKTAMM, HalleJIeHHbIX
Ha pellleHle aKTya/IbHbIX COBPEMEHHBIX 3a/lay, TAKUX KaK YIIpaB/IeH)e IPOeKTa-
MU B YC/IOBUAX S9KOHOMMKY 3HAHUI M YCTOMYMBOTO PasBUTHUA, AKTUBU3ALUA U
Pa3BUTHE YeTIOBEUeCKOro MOTeHIIMAIA, JOCTIKEHNe TOITOCPOYHOTrO0 ycIexa.

B nmocnepHue roppl nomyunnu 6ypHOe pa3BUTME TaK HasbIBaeMble TMOKIe
MeTOOIOrNM yIpasieHnsa npoekramu (agile). Meroponorun Agile sapopunuch
B UT-cdepe n ABNAIOTCA aNbTepHATUBON TPAANIIMOHHOMY YIIPAaBIEHUIO IIPO-
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eKTaMM, CMellas aKIleHT Ha KOMMYHMKAIMM ¥ KOMaH[JHYIO paboTy, ObICTPYIO
peakuMio Ha M3MeHeHNs M UTePALVOHHBI XapaKTep BeleHNs IIPOeKTa.
Ceropust B Poccnu chopmmpoBano mpogeccioHaabHOe COOOIeCTBO MEHe-
JKEPOB MPOEKTOB. AKTVMBHYIO POJIb B HEM UTPAIOT NMpodecCHOHaNIbHbIe accoLya-
v — Poccniickas acconmanys ynpasnenns npoektamyu COBHET u MockoBckoe
u Cankr-Iletepbyprckoe otmenenus VHcturyra ynpasnenus npoekramu CIIIA.
Ha6wupaet Temiinl mpomecc cepTudmKanyy B 06/1acTu yIpaseHNs IPOeKTaMIL.

Pe3ome

Cnepyer pasnuyaTh ynpaBieHNe IPOEKTaMI KaK MPAKTUIECKYIO JeATeNlb-
HOCTb M KaK HayYHYIO JUCUUIIIMHY. YIIPAaB/IeHE IPOEKTaMI KaK IIPaKTU4YecKas
IeATEIbHOCTD 3apOAMIOCh B IPEBHIE BPEMEHA, KOT/ja Y€/I0BE€4YeCTBO BCTAJIO IIe-
penl HeoOXOAVMOCTBIO OCYILECTB/ICHN S NePBbIX MAacIITAOHBIX MPOeKTOB. Pop-
MUPOBaHMe€ YIPABIEHN MPOEKTaMM KaK HayYHO-TEOPETUYECKON JUCIUIUINHBI
IPUILJIOCh Ha CEPENVHY U BTOPYIO 0o0BMHY XX B. BakHyio ponb B CTaHOBIIE-
HVM JYICUVIUIVHBI YTIPaBIeHNUA IPOEKTaMI ChIrpanm podeccrnoHaabHbIe acco-
LUal/A YIIPAaBIEHNA IPOEKTaMMU.

KnroueBbie TEPMUHBI

IOuarpamma I'antra (Gantt chart) — rpaduyeckoe npencrasienve nuHdop-
Maluy, OTHOCALIENCS K paclyCaHyio. B TUIIMYHON JIEHTOYHOI JuarpaMme Ie-
peyeHb 3aIUIaHMPOBAHHBIX OIePALVIiL VY 3/IEMEHTOB YiepapXu4ecKoyl CTPYKTY-
pbI paboT pacronaraeTcst BAOIb JIEBOI CTOPOHBI IMATPAMMBI, IaThl pa3MellleHbl
CBEpPXY, a IIUTEIbHOCTY OIlepalMil TOKa3aHbl B BUJle TOPM3OHTANIBHBIX II0JIOC
(7IeHT), IPMBS3aHHBIX K IaTaM.

IIpoekT — BpeMeHHOe IpeANpUsATIe, HAllPaBIeHHOEe Ha CO3JlaHVe YHMU-
Ka/IbHBIX IIPOJIYKTOB, YC/IYT VIV Pe3y/IbTaToB.

YnpasneHue NpoeKTaMy — IPUIOXKEHVE 3HaHWUI, HABBIKOB, IHCTPYMEH-
TOB ¥ METOJIOB K paboTaM IIPOeKTa /sl YAOBIETBOPeHMs TpeOOBaHMI, IIpelb-
SIBISIeMBIX K IIPOEKTY.

KOHTPO)II)HI)IC BOIIPOCHI

1. KakoBbI pesynbTaThl MCCIEfOBaHNA, IPEAIIPUHATOrO TPYIION Ipodec-
copa T. Knonmen6opra?

2. Kakne mpodeccnoHambHble acCOUMalyy YIPaBIeHUsA HPOEKTaMM BBI
3HaeTe?

3. Kak pasBuBanmuch MeTO/bI yIIpaB/ieHus npoekramu B XX B.?
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4. Kaxyie OCHOBHBIE 9TaIlbl Pa3BUTIA YIIpaBIeHUA IpoeKTaMu B Poccum Bbl
MOJXKeTe Ha3BaTh?
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3amanue

HpOﬁHa}II/ISI/IpyﬁITC KaKOI-160 U3 U3BECTHBIX IIPOEKTOB IIPOLIIOrO C TOYKM 3pe-
HIA COBPEMEHHBIX METOAOIOIMYIECKIX TOAXOTOB K YIIPAB/IEHNIO IIPOEKTaAMU.

ITPMMEPDBI AHAJIN3A BEIMKUX ITPOEKTOB ITPOIIVIOI'O C TOYKMU
3PEHVSA COBPEMEHHON METOO/IOTUY YIIPABTEHUSA TPOEKTAMM

ITpoext: co6op Casaroro Ilerpa B BaTnkane

Co6op Csaroro Ilerpa pacrnonoxeH K 3amany orT LeHTpa Puma, Ha Tepputopun
CyBEepeHHOTr0 rocygapcrba Batukan. VicTopus pacckasbIBaeT, YTO Ha MECTE HbIHEIIHETO
co6opa Casroro ITeTpa HaxoxuICcsa UMPK, Ha apeHe KOTOPOro Bo BpeMeHa HepoHa mpe-
JaBa/ly My4eHUYecKol CMepT! XpyUcTHaH. B 67 1. ciofa nocie cypunuina OblT IpuBeeH
u anocron Iletp. ITetp mompocni, YToObI Ka3Hb ero He yropo6ssiiu Xpucrosoii. Torma
OH OBUI pacIIAT rOJIOBOJ BHM3.

B 326 r. B mamATh 06 3TOM MMIepaTop KoHCTaHTHUH ITOBeseN MOCTPOUTD 6a3UIUKY
Bo ums Casroro Iletpa. Korga ona o6BerIana, mama pumckuit Hukomnaii V B 1452 r. Hauan
cTponTenbeTBO cobopa. IToce ero cMepTy paboOThI OBUIN MIPUOCTAHOBJIEHBI, Y TONIBKO B
1506 r. mama YOmmit II mopyunn apxurekropy bpamanre ctpontenscto cobopa.

Ha mMomeHT mpoektuposaHus cobopa Cssitoro IleTpa Takyio 06/1acTb 3HaHMIL, KaK
yIpaB/ieHNe IPOeKTaMM, He BbIfIENIANN, YTO CKa3aloCh B JanbHeillIeM Ha CTPOUTENb-
CTBE 9TOTO COOPY>KeHMsA. B HacTosllee BpeMsl yIpaBjeHUe NPOEKTaMIU 3aBOEBbIBAET
noBceMecTHOe mpusHaHMe. OHO MOKa3bIBAET, YTO NPUMEHEeH)e COOTBETCTBYIOIUX 3Ha-
HIIA, IPOLIECCOB, HABBIKOB, MHCTPYMEHTOB I METOOB MOXKET MMETD pellaloliee 3Hade-
HIe /1A yCIlexa IPOeKTa.

B cepepune 1990-x rogos VHcTuTyT ynipasnenus npoekramu (Project Management
Institute, PMI) BeinycTion nepsblit CBOJ 3HAHWIT IO YIIPAaBICHUIO IpOoeKTaMu — Pyko-
BoncTBo PMBoK. Kaxkpible ueTbIpe rofa BBIXOIUT €ro 0OHOBJIEHHAs BepCHAL.

Ist Toro 4T06BI pa3zobparh caM IPOEKT CTponuTenbCcTBa cobopa Casitoro Ilerpa,
OyneT pasyMHO 06paTuTbcs MMeHHO K CBOAY 3HAaHUIL IO YIPaBJICHUIO IPOEKTaMM, TaK
KaK OH fIBJISI€TCA OCHOBHBIM PYKOBOJICTBOM JIJIsl U3YY€HM IIPOEKTOB U B HEM YETKO pac-
IJCAaHBI BCE €r0 COCTaB/IAoIe. PaccMOTPUM KaXK/Ablil 3 HUX IO OTAETBHOCTHU, YTOOBI
BBISIBUTD, [fie ObIIM HAPYIIEHNs U HACKONBKO MpoeKT X VI B. 0T/IMYaeTcsl OT IPOEKTOB,
CO3/laBaeMBbIX B Hallle BpeMsl.

JInsa Havana Bo3bMeM oIpefienieHne npoekTa. IIpoekT — aTo BpeMeHHOe Ipen-
IpUATHE, IpeJHa3HAYeHHOE M1 CO3[JaHUsA YHMKAJIbHBIX IMPOSYKTOB, YCIYT WIM pe-
3ynbratoB. B janHOM ciy4ae co6op Caaroro Ilerpa B PuMe OTHOCTBIO COOTBETCTBYET
OIIpefie/IeHNIO IPOeKTa, 0COOEHHO C TOUKM 3peHMsI er0 YHUKATBbHOCTI.

B CBopie 3HaHMIT IO yIIpaBIeHNUIO IPOEKTAaMM BbIfIe/IsIeTCS YeThIpe (pasbl )KU3HEH-
HOTO IJVK/Ia IPOEKTa:

* HaJajo NPOEKTa;

e OpraHmusanuA u MOATrOTOBKa;

* BBIIOMHEHNE PaboT;

¢ 3aBepllIeHMe TPOEKTa.
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Ecny paccmaTpyBaTh XXM3HEHHBII VKT TpoekTa cobopa Casitoro IleTpa, To OH He
BBbI3bIBaeT COMHEHMII, TaK KaK BCe €T0 YacTy HeO0OXOAMMBI /IS CO3aHV Y BOIUIOIIEHM S
IIPOEKTAa.

Ha, ctpouTenbcTBO OBIIO HAYATO eltfe B 1452 I., HO MPOEKTa KAK eUHOTO I[eI0T0 He
CYLIeCTBOBAJIO, Beflb TONIbKO IocIe yKa3a namsl I0mmsa II apxutektop bpamanTe Havan
CO3[aBaTh IIPOEKT, II0 KOTOPOMY Be/MCh paboThl B OypymieM. CaMa ujes: BOIUIOIIA/IACh B
IPOEKTBI IBaXK/BL: IIepBbIi pas manoit Hukomaem V HeygadHo, Tak Kak IIPOEKT OBbUT Hesa-
BeplleH, a Bo Bropoii pa3s namnoii IOnuem II, kak usBecTHo, yrauHo. HecMoTps Ha TO uTO
IIPOEKT U3MEHSATICA U NTePeCMATPUBAJICA, OH He MIPEKPAIIa CBOETO CYLIeCTBOBAHMA.

PaccmarpuBast poeKT cobopa fanee, OTMETHM, 4TO pykoBoacTBo PMBoK Bbize-
7ISIeT IATD TPYIII MPOLIECCOB ITPOEKTa:

e VMHULIVMALNS;

¢ IIJTAHMPOBAHME;

* JCIIOTHEHNE;

¢ MOHMTOPMHI ¥ KOHTPOJIb;

¢ 3aBeplIcHMe.

OHM B KAKOM-TO CMBIC/IE OY€HD CXOXM C )KM3HEHHDIM LMIK/IOM IIPOEKTa, II03TOMY
HeT HeoOXOIMMOCTHU PacCMaTpUBAaTh UX AeTanbHo. [Ipoliecc InaHMpoBaHus 6bUT O4eHb
CTa0BIM V3-3a IIOCTOSIHHOI CMEHBI JKeTaHMI 3aKa3ulKa, Ha KOTOPOro HMKTO He MOT I10-
BJIVATD B CUIIY €r0 3Ha4MMOCTH. Ho B UTOTe IIPOEKT BCe-TaKy ObUI 3aBeplleH, 1 18 Hosl-
6pst 1626 1., B 1300-7meTHMIT I061Iell IepBoil O6asumuky 1 depe3 120 jeT mocae Havana
CTPONTENbCTBA HbIHelLIHero cobopa Cesroro Ilerpa, mana Yp6an VIII ocBsTiI HOBBII
cobop.

PaccMoTpyM Tenepb MpOeKT co60pa ¢ FPYroil CTOPOHBIL.

B ympasneHne npoekTamu, Kak ykasaHo B PyxoBopgcrse PMBOK, kak mpasuio,
BXOJIAT:

e olmpepeneHye TpeOOBaHMIL;

* VIOB/IETBOPEHVE Pas/INYHBIX TOTPEOHOCTEN, pellieHre IpobieM 1 YIOBIEeTBO-
peHMe OKMIAHMIT PasINIHbIX 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA B XOfie IJITAHUPOBA-
HUS Y BBIIIOJTHEHM S TPOEKTA;

* ypaBHOBEIIMBaHIE KOHKYPUPYIOIMX OTPAHUYEHNUI IPOEKTA, CPe MIPOYNX:
cofiepKaHMe;

Ka4ecTBO;
pacmnucanue;
OIOMKeET;
pecypcsl;
PUCKIL.

Tpe6oBaHMsA K IPOEKTY JOBOIBHO 4aCTO MeHsIUCh. CaMbIM IJIaBHBIM TPeOOBaHU-
eM IepBoro 3akaszurka — mamsl FOmus II — 6bima durypa cobopa — rpedeckuit paBHO-
CTOPOHHMII KPECT, BCe OCTa/IbHOE OBIIO Ha YCMOTpeHNe BBIOPaHHOTO apXUTEKTOPa, Ha
TOT MOMeHT JIoHaTo bpaMaHTe. ApXMUTeKTOp TaK M 3aiyMall LlepKOBb — B BIJie I'Pe-
YEeCKOr0 paBHOCTOpOHHero kpecra. Jlanee, nocie cMeptu I0mua II, npumen npasButhb
cnepgyromyii namna — Jle X, KOTOpBIII IPUHYMAJI Y4acTye B IPOEKTUPOBaHUU cobopa
He 6oJIee YeM IpefbIIYIINIL, HO ero >KelaHMe KapAHAaIbHO MEHSIO XOf, CTPOUTE/IbCTBA.
Ero Tpe6oBanmeM 6bUIO cO37aTh COOOp B BMIE NATMHCKOro Kpecrta. V ciaepymomemy

o 0 0 0 0 ©
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apxutextopy, Pacdasmio CanTy, IpuIUIOCh MEHATDb NPOEKT B KopHe. TakuM obpasom,
CMEHM/INCh [BajlaTh I7IaB rOCyAapcTBa BaTukaHa, mocieHUM M3 KOTOPBIX OblI Yp-
6an VIII, ocBsTuBLINII CO6OP.

Hy>xHO 3aMeTUTBD, YTO BCS MCTOPUM CTpOUTeNbCTBa cobopa Casaroro Ilerpa — ato
ucropus 60pbObI IBYX apXUTEKTYPHBIX KOHIIEIINII — c060pa B BUJe IPeYecKoro Kpe-
CTa ¥ XpaMa B BUJE TATMHCKOTO KpecTa. [pedecknit KpecT — paBHOCTOPOHHUI KPECT,
cumBon Xpuctuanckon [epksu. JIaTMHCKIMIT KPeCT — B XpUCTUAHCTBE CUMBOJI XPUCTA,
€ro CTpacTell U UCKYTIJIEHU, — €TI0 NMPOJ0IbHasA NePeKIa/iuHa ITMHHEee IONepedHOIA.

Kak 61710 ckasaHO BbIllle, BMECTe C IIallaMyl MEHS/IMCh U apXUTEKTOPBI, KOTOPBIM
IPUXOAMIOCH TIepecMaTpUBaTh IPOEKT MOJ, HATUCKOM AYXOBEHCTBA. APXUTEKTOpaMM B
cBoe Bpemst 6b11u [JoHaTo Bpamanre, Padasane Canty, Banbpaccape Ilepyuuu, AHTOHMO
na Caramno, Mukenanmxkerno, [xakomo pena Bunbona u JI>xakomo pena Ilopta, Kap-
no MapepHo. B neiicTBUTENbHOCTHM MX ObIZIO HAMHOTO OOJIBIIE, YeM MEPEeUMCIeHO, HO
Ipyrye ObLIM, CKOpee, CYOOAPsAYMKaMy U YYaCTBOBAIM B OCHOBHOM BO BHYTpPEHHEM
ybpancTBe cobopa.

Kak cBupeTenbCTByeT NCTOPYS, IPOEKTHI cO60pa B YacTH JIe)Kalleil B er0 OCHO-
Bé KpecTa — TIPeYecKOro MM JATMHCKOTO, — 4YepefoBaliCh B IIAXMAaTHOM IOPAJKE.
V, koHe4HO, TaKMe «IIepeMEHbI» He MOITIM He TOPMO3UTb CTPOUTENLCTBO. Y//IMHEHME
Hea, BBI3bIBaBIIee MHOXKECTBO 0OCYXX/eHWII U CIIOPOB, HAPYII/IO TapMOHUIO IIEPBO-
HavaJIbHOTro IpoeKTa bpamanTte. OfHAKO 1IEPKOBDb B BIJIe TATMHCKOIO KpecTa 6oblile
COOTBETCTBOBAJIA PUMCKOI TPATVIIVIMA.

Kak BupHO, npu cTpontenpctse cobopa Cesaroro Ilerpa 3akasunmKkoM Bcerfa 6bu1
BEPXOBHBII! I7TaBa FOCy/japcTBa BaTukaH — mamna piuMCKMIit.

OTcnexnBanuch pasfeneHye U 3HaYMMOCTb KaXK/I0ll po/y, a MMEHHO, CYILeCTBO-
Ba/IM 3aKa34YMK, IPOEKTUPOBIIUKN, aPXUTEKTOPDI, CTPOUTENN-TOAPATUMNKY, TOCTABIIN-
KI1. B JaHHOM cTy4ae M3Ha4Ya/lIbHO POMM APXUTEKTOPa U IPOEKTUPOBIINKA COBIANAIIN.
[Tocnenyromuiye apxUTEKTOPHL pabOTANN B OCHOBHOM II0 IIPOEKTY IIEPBOrO apXUTEKTOPA,
HO B CBSI3M C IIOCTOSHHBIM KOHTPOJIEM Y MOHUTOPUHIOM, a TakoKe ¢ TpeOOBaHMAMM 3a-
Kasumka (I1ar) oHy BHOCUIN U3MeHEHUS.

B pesynbrare codepicarue poekTa, CTPYKTypa paboT, olpefieieHye oIepaLyit 1 1xX
MOC/Ie0BATENbHOCTD HAPYIIA/INCD C OABJIEHNEM KaXKIOT0 HOBOTO ITAITbl pPMCKOro. V1 310
6bU10 Hen36eXHO. /0001 KPYIHBIT IIPOEKT, KOTOPBIil 3aTArMBaeTcs 6ojee 4eM Ha Ipo-
TOJDKMTEIBbHOCTD XXM3HY 3aKa34ulKa, OyeT IpeTepIeBaTb U3MEHEHN S Ha BCeX STalax.

Hanee, 1o LenoOYKe, B CBA3Y C YaCThIM M3MEHEHMEM COfIEP>KaHUsA, CIBUTANIUCDH CPO-
xu. HackonmbKo M3BeCTHO, IPOeKT Anics 120 neT. Y Hac HeT TOYHbIX HAHHBIX O CHIOUMO-
Cmu TIPOEKTa, HO HECJIOXKHO MPEIIONOXUTD €€ BETMYNHY, Be[lb IPU M3MEHEHUM IIPOEKTa
Heo6XO0fMO OBI/IO MEHSTh YTO-TO YK€ IIOCTPOEHHOe, YTO TPebOBaIoO MULIHUX 3aTpaT.
A TaxoKke 32 yBe/TMUeHMEM CPOKOB BCeT/ia CeAyeT yBeludeHre CTOMMOCTY IIPOEKTa.

OTHOCUTENIPHO KA®ecH8a TOYHO CKa3aTh HMUIETO Hemb3st, Benb cobop Casitoro Ile-
Tpa U CErOfjHs MpeACTaeT BO BceM Benukonenuu. IToxanmyit, MO)XHO OTMETUTD, YTO €TI0
Ka4yeCTBO IIPEBOCXOIUT KaYECTBO MHOTMX COBPEMEHHBIX TOCTPOEK, KOTOPBIE, IO MOUM
HaO/MIOeHNAM, TPeOYIOT PEKOHCTPYKLIMY HAMHOTO Yallle, YeM OIVChbIBaeMasi ICTOpuYe-
CKas MOCTPOIKa.

OrpomMHOe KOMMYeCTBO JIIOfieil ObUIO 3aleliCTBOBAHO B CTPOUTENbCTBE Cobopa.
Benp ecny cMEHUIOCH CTONIBKO 3aKa3YMKOB M aDXUTEKTOPOB, YTO TOI/Ia TOBOPUTD O MOJI-
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pagunkax? K coxxanennuto, HeT TouHOI 1M pbl, KOTOpas OBl OIVICasIa BEIUYNHY Yesnose-
4ecKUx pecypcos, Vi BpsJ, 11 OHa 6blIa 3adMKcUpoBaHa. Benb Ipy cMeHe 3aKa3uyMKoB I
CaMIX IIPOEKTOB MHOT'O€ MOITIO 3aTePAThCA. PaspuTmeM KoOMaH bl IPOEKTA 3aHMMA/INCh
TOJIDKO apXUTEKTOPHI, OHM IlepeflaBaiyl CBOM 3HaHMA Oojlee MONOIBIM apXUTEKTOpaM,
KOTOPbI€E IIOTOM IIEPEHOCHUIIN 3TO Ha IIPOEKT.

ITpu maHHOM IpOEKTE B I/IAHMPOBAaHUM U VICIIOJTHEHUY TIPOLIECCA KOMMYHUKAYUTE
He 6bpU10 HeobxonyumocTu. Cob6op Casaroro IleTpa ObUT KpYIHENIINM Ha TOT MOMEHT M
IO CUX TIOp OCTaeTCs OFHOM U3 KPYNHEeNIINX KaTOINYeCKUX IiepKBell. 3aHTepecoBaH-
HOJ1 CTOPOHOJT 9TOTO IIPOEeKTa ObLI B IIepBYI0 odepenb Barukan. Ero riaBa, sSBsasach 3a-
Ka34MKOM, OBbLI IOCTOSTHHBIM HaO/TIOfiaTe/IeM 3a CTPOUTEIbCTBOM, U BCe KOMMYHUKAIVIN
npoucxonyu ¢ HuM. OHY He ObIIM CIVTAHMPOBAHbI II0 CPOKaM, a OCYILeCTBIAINCH IPK
HEeO0OXOIVMOCTIA.

Pucku mipu cTpouTenbcTBe co60pa ObIUIM KOMOCCaTbHBIMU. Bo-mepBbIX, He 65110
OIpefieieHO CofiepyKaHMe TIPOeKTa, YTO MOBJIEK/IO 33 c000il cOOM BO BCEX OCTAaTbHBIX
nporieccax. MeHAMICh HeoOXOMMBbIe PeCyPChl, CIBUTAIICh CPOKU. BO-BTOPBIX, Ipy Ta-
KOJI [TMTEIbHOCTY IIPOEKTa BOOOIIle IPOCYNTATD BCE PUCKY HEBO3MOXKHO.

IIpo saxynku mpoeKkTa MHPOPMALMIO IOTYYUTh OYEeHb CIOXKHO, HO BEpOSTHee
BCETO YIPaBJIEHNE 3aKYIIOYHOM [eATEIbHOCTDIO He IOCTAB/IANO X/I0IOT MCIIONHUATENAM
npoekrta. Cobop Casitoro Ilerpa 6p11 BenMvaiiiuM IPOEKTOM Ha TOT MOMEHT, U [/
€ro CTPOUTEIbCTBA BBIJE/IANOCh Bce HeoOxouMoe. Benlb 3auHTepecoBaHHBIMY JINIIAMM
ObUIM BCe SKUTE/M TOPOJa M jaXke CTPAHbL. A yYUTBIBAsL, YTO 3aKa34MKOM ObUI caM IaIa
PUMCKMIA, €My HUKTO OTKa3aTh He MOT.

Hrak, ctpoutenbctBo cobopa Cesaroro Ilerpa mmnock 120 net, ¢ 1506 mo 1626 .
9T0 6BUI YHMUKAIBHBIA MpoeKT. OH ObUI 3aBeplIeH, KOTa ObUIM TOCTUTHYTHI BCE LieN
IpoeKTa — ObUI HOCTPOEH CaMblil BeIMYeCTBEHHBII co60p Bo uMs Casroro Ilerpa.

ITpoekT mporten Bce 5 TpOLECCOB, HAYMHAA C MHULMALMA U 3aKaHYMBAsl TOPXKe-
CTBEHHBIM 3aBEpLIEHUEM.

ITpucyTcTBOBaMa MOHONONMNSA 3aKa3uuKa. VIM ABnACA I1aBa rocygapcrsa Batu-
KaH Iana puMckuit. VIHuIuanms npousouina eije npu nane Huxonae V, a 3ateM, mocne
IIUTENbHOTO NepephiBa, nanoit I0nuem II, mocne 4ero craryc sakasumka nepefaBancsa
ero nocneposarenaM 19 pas. Bout 3aBepuien mamnoit Yp6anom VIIL

ITpu mpoexTe HAOMIOJANOCH pasfe/leHUe pojell Ha 3aKasuuka, apXUTEKTOpa,
CTPOUTeENEN-OfPATIMKOB 1 T.0. Y KaXK[JOro ObllIa CBOSI 3a/jayda, ¥ OH HeC CBOIO OTBET-
CTBEHHOCTb.

KpoMe 5T0ro MoKHO BbIfIETUTDb TaKMe MPOLECChl, KaK KOHCATTUHT Y MHXUHUPUHT,
6e3 KOTOPBIX TaKOe BelINYeCTBEHHOE 3[JaHlie HEBO3MOXXHO OBITIO OBI IIOCTPOUTb.

ITpoext: gzam6a I'yBepa

JanHas paboTa MOCBsAlLeHa OZHOMY U3 BEeJIMYAIIINX COOPY>KEHMII B MCTOPUU
Awmepuxu — nambe I'ysepa. Ilepep TeM Kak OIMCBHIBATD MPOLECC IIOCTPOEHMS 3TO IJIO-
THUHBI, CTOUT PACCKa3aTh HETIOCPEICTBEHHO O TOM, YTO IONTY4YMIOCh B Pe3y/nbTaTe pea-
NM3aLNY IPOEKTA.

Ilam6a I'yBepa mpefcTaBisAeT coO0J YHUKATbHYIO ITIOTUHY BBICOTOI 221 MeTp U TH-
IPO3MIeKTPOCTAHINIO B HIDKHeM TedeHnu pexu Konmopazo. CBoe Ha3zBaHIe OHa MOMTy4mIa
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Inasa 1. Vlcmopuueckas 360n10UUs ynpasieHus npoexmamu

no nmenn npesupenta CIIIA Tepbepra IyBepa, KOTOPBIiT CBITpaI BaXKHYIO PO/Ib B €€ TI0-
crpoiike. CTpOUTENBCTBO FaMObI 3aBepIINIOCH Ha fBa FOfia paHblIle IVIAHNPYEMOTO CPOKa
¥ 1naoch ¢ 1931 1. mo 1936 1. BKIIYMTETbHO. B HacTOAIINMIT MOMEHT IJIOTMHA BK/TIOYeHA
B Haunonanbubiit perucrp ucropmdeckux Mect CIIA, a Taxke ABisgeTCA OGHON U3 ca-
MBIX M3BEeCTHBIX JOCTOIpUMeYaTe/IbHOCTel B mTate HeBaza.

Llenbro Bo3BeneHN INTOTUHBI [yBepa ObUIO CrIaXkBaHye KoeOaHUIT yPOBHS peKn
Konopazo, mockonbky Bo BpeMs TasHMsI CHETOB B ropax ¢epMepcKiue HaJie/lbl OKa3bl-
BaJ/INCD 3aTOIVICHHBIMY; TAaKXXe IUIaHUPOBAJIOCh, YTO BOJOXPaHWINILE, 0Opa3oBaHHOE
B pe3y/bTaTe CTPOUTENIbCTBA IUIOTVHBI, IIOMOXeT BOJOCHAOXKEHNIO palioHoB IO>xHOI
Kamn¢opunu. IToMmuMo Bcero nmpodero Ha IVIOTVHE ObIa HOCTPOEHA 37IEKTPOCTAHIINA,
II03TOMY ellle OFHOJ Le/IbI0 CTPOUTENIBCTBA OBLIO IOyYeHNe 9HEPrOCHAOKEHNUA.

OCHOBHBIMU CTeMIKXOMfepaMy TpoeKTa ctany npasutenbctso CIIA, mpaBuTens-
crBa mraroB HeBaza u Kamnopuns, depmepsr, umeroliue Hafiesl BAOIb TeYeHNsI peKK
Konopago, a Taxxke mpocto Hacenenue urato Heana u KanndopHust, kommanms, ocy-
I[eCTB/ISABIIAS CTPOUTENBCTBO, U, KOHEYHO e, paOOTHUKY, 3aHAThIEe P BO3BETEHIN
IJIOTVHBL.

Wnrepecs! mpaButenbctBa CIIA B Kakoii-To cTeleHN 00BeNHATN UHTEPECHI IIpa-
BuTenbCTB mtatoB HeBama n Kanudopuus: pemmmts mpo6nemsl hepMepoB, 06ecrednTh
3aHATOCTD HAaCe/IeHN)s, YIY4ILINTDb BOfoCHabXeHMe mTaroB. OTHAKO NIPY pacCMOTPEHNN
MHTEPEeCcOB Ha YPOBHE IPAaBUTEIbCTB IITATOB MOXKHO MOHATD, YTO STU MHTEPeChl KOH-
(IUKTYIOT MeXAY co00ii, MOCKONbKY IpaBUTeNbCTBO HeBanbl BIIONHE CIIpaBeINBO
IpepIoaraao, 4Yro IpaBuTenbcTBo KammdopHun, obnanaromiee 60IbIINM BIUAHIEM
U GMHAHCAMM, 13-3a HEXBATKV BOJBI B IITAaTe MOIVIO IPEIbSABUTD IIpaBa Ha OOMDIIYIO
9aCTbh BOJIHBIX PECYPCOB.

YTo KacaeTcs OTHOIIEHMA K MPOEKTY CTENKXOM/IEPOB, CTAHOBUTCS SICHO, YTO HaM-
6oree BIMATENBHBIMU CTEMKXOAfepaMu ABIAIUCh mpaButenbcTBo CIITA HapaBHe
IPaBUTENTbCTBAMM APYTMX HITATOB, a TaKXKe KOMIIAHMUA, KOTOpasd 3aHMMAsach CTPOU-
TeTbCTBOM IITIOTUHDI. Bce OHM OTHOCUINCD TIOIOKUTEIBHO K MTPOEKTY. BTopbIM 110 cTe-
IIeHJ BaXXHOCTU OBIIO Hace/eHye, KOTOPOe TaKXXe IOJIOKUTEIbBHO OTHOCUIOCh K IPO-
eKTY, HO MeJIO HU3KYIO CTelleHb BIMAHMA Ha IPOEKT.

B urore pyisa nsbexxaHus KOHQPIUKTOB MEX[Y CTEMKXOIAepaMy Ha CTaiuU MHU-
Lyanyyu npoekra B 1922 r. O6pi1a co3aHa KOMUCCHUSA 110 3TOMY BOIIPOCY, Pe3y/IbTaToM
paboThI KOTOPOIL CTa/l JOKYMEHT, 3aKpeIlIABIINI METORMUKH pasfiesia BOLHBIX peCypCcoB
¥ CIIOCOOCTBOBABIINII YCUIEHVIO KOOIIEpallMyl MEXAY CTelKXO/iepaMy IIPOeKTa.

Yro KacaeTcs yIpaBieH)s IIEPCOHATIOM, TO Hellb3sl He OTMETUTDb OTINYNTE/TbHbIE
0COOEHHOCTY IIPOEKTA, @ TAKXKe IPOO/IeMBI, C KOTOPBIMM CTOIKHY/IACh KOMaH/a yIIpaB-
neHus npoekToM. OcoOeHHOCTD MIPOeKTa 3aK/II04Yanach B TOM, YTO K pabo4mM Ipenb-
SBJISUIVICH OTIpefie/IeHHble TPeOOBaHN: BO-IIEPBBIX, K CTPOUTENIbCTBY He HOITYCKa/NCh BbI-
xopnupl 13 Kutas, a Bo-BTOPBIX, KpajiHe HEOXOTHO NMPUHYMMAIN Ha PabOThl YePHOKOXMX
TIOJiEl, ¥ MX YMCIIO 33 BCE BpeMsA IIPOEKTa He NPEBBICUIIO TPUALIATH YeloBeK. B cBAsm ¢
TeM, YTO CPOKM CTPOUTEILCTBA IVIOTHHBI COKPATV/IVMCh, BO3HMKIIA ellle OfHA IpobreMa
C MepCOHAIOM — He OBbUI IIOCTPOEH TOPONOK /I CTpouTerieil. Takoe M3MeHeHue IVIaHa
IpOU30LUIO U3-3a Bermkoil mempeccun (Tpe6OBaIoCh YBEIUUUTh KOMMYECTBO paboumx
MeCT, 4TOOBI CHUSUTD YPOBEHb Oe3paboTuiibl). Bee 3TO BBIINIOCH B MACCOBBIE HEIOBOIb-
CTBa pab04MX, BBIHYK/JCHHBIX >KUTb B OIIACHBIX YCTIOBUSIX, U IIPUBEJIO K 3a0aCTOBKE, KOTO-
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Pasden 1. Vicmopust u memodonozust ynpasneHus npoexmamu

past 6bl1a pasorHaHa ¢ oMoIIbI0 oIy, Ha nprmepe 9T0it CHTyanum MOXKHO YBUETH
TO, 4TO TP CTPOUTEIbCTBE IIOTMHBI HEJOCTATOYHO BHYMAHUA YAE/LIOCh YIPAB/ICHIIO
PUCKaMI, U yIIpaBJieHVe IIePCOHAIOM TaK)Ke MMeJIO CBOM IIpoBasibl. OfHO3HAYHO OLIeHUTD
yIIpaB/ieHNe [epCOHAIOM B IaHHOM IIPOeKTe O4eHb CIOXHO. C OfHOI CTOPOHBI, IPOSIB-
JIeHMs1 He[JOBOJIbCTBA U 3a0aCTOBKM JJOCTATOYHO OBICTPO MOJAB/LIIUCD, 1, HECMOTPS Ha
CIBUIY IIO0 CPOKaM, Cada BPEMEHHOTO XKI/Ibsi Obl/la 3HAUMTENIBHO YCKOPEHA M YCTIOBUS
JKU3HM PabOTHUKOB yayuiueHsl. C APYroit CTOPOHBI, pabOTOfaTeNb HapyLIalx HOPMBI TPy-
Ia: 9acThb paboT MPOBOAM/IACH B TOHHE/SX, B KOTOPBIX PAOOTHUKY CTPAJai OT N30bITKA
YTapHOTO rasa, YTO HaHOCUIIO Cepbe3HBIN Bpef MX 30POBbI0, HEPEKO BITIOTH /{0 /IETA/Ib-
Horo ncxopna. Ilpu atom paboTonaTesib CHUMAI C cebsi BCIO OTBETCTBEHHOCTD, 3asIBIIAS,
YTO 3TO IOCTENCTBNsI OOBIKHOBEHHON ITHEBMOHUM. B HacTrosiiee BpeMsi IpU IPOEKTe
TAaKOTO YPOBHS, TeM 60jIee TOCyapCcTBEHHOro MaciuTaba, ocobenHo B CIITA, komnanus-
UCIIOTIHNUTENb IIOHeC/Ia OBl Cepbe3HOe HaKa3aHMe CO CTOPOHBI PETYIMPYIOLUX OPraHOB.
JanbHerias ryManusanys o61IecTBa, a TAKXKe YIydLIeHNe YCIOBUIL TPY/a O/IOXKUTeNb-
HO CKa3a/IMCh Ha yIIpaBIeHNM IIEPCOHAIOM.

ITpomomKast TOBOPUTH 00 yIIpaBIeHMN PUCKAMM, HeIb3s1 He OTMETUTH ellle OfVH
npoBas Ipu Bo3BefileHMu fam6ObI [yBepa. IIpu mpoekTMpoBaHMM U HEHOCPEJCTBEHHO
CTPOUTENbCTBE He OBUIO JO/DKHBIM 00pa3oM OLieHeHEHO BIAHME JaMObl Ha OKPYKalo-
IIyI0 CPefy, HIO9TOMY B HACTOSIINIT MOMEHT B peke Komopazo HabmogaeTcs cokpaliie-
HyIe TIONY/IALNIL OTIpee/IeHHBIX BUOB PbIO 0 KPUTUYECKIUX 3HAYEHNIL.

Ho npu aToM crefiyeT OTMETUTb, YTO IUTAHMPOBaHME CPOKOB OBITIO OCYIIeCTBIEHO
Ha JIOCTaTOYHO BBICOKOM YpOBHe. II/110C KO BceMy KOppPEeKTUPOBKM CPOKOB B pe3y/ibraTe
V3MeHEeHNs TUIAHOB, 3arPyXeHHOCT! JOCTATOYHO OBICTPO HAXO[VIIM CBOE OTPaKeHMe
B HOBOM IUTaHe. [IoMMMO 39TOrO ycTaB IMpOeKTa MpefIoiaraa 3HaYuTe/IbHbI OOHYC 3a
IIepEeBbINOTHEHIE IUIAHA, T09TOMY KOMIIaHNUY, OTBETCTBEHHBIE 32 CTPOUTEIBCTBO, ObIIN
3aMHTEPECOBAHbl B TOYHOM YIIPABIEHUY CPOKaMM, B pe3y/bTaTe Yero yaaaoch CHaTh
HaMOy Ha IBa rofia paHblile 3aIIaHMPOBAHHOTO.

YipasieHye Ka4eCTBOM IIPOEKTa TAKXKe OT/IMYa/IOCh BBICOKMM ypoBHeM. Einje pu
IPOEKTUPOBAHNM OBIIO PelIeHO MCIIOIb30BaTh i cOpoca BOAbI He TelO IUIOTUHBI, a
TOHHEN B CKaJIaX, YTO 3HAYMTEIBHO MOBBICU/IO CTAOMIBHOCTD U 6€30IIaCHOCTD JaMOBL.
(B xauectBe KOHTpIpMMepa MO>KkHO npuBectu CasHo-Illymenckyto I'9C, npu crpon-
TE/IbCTBE KOTOPOI, BEPOSTHO, OTBETCTBEHHbIE JUIIA YAEMANM He CTONbKO BHUMAHMUS
YIIpaB/IeHUIO Ka4eCTBOM, II09TOMY OHa OblTa CIIPOeKTHPOBaHa CO cOPOCOM BOJIBI Yepes
TE/IO IVIOTUHBL) ITOMMMO 3TOrO MHXeHepBl MPOCUYMUTAIN, YTO IIPU CYLIECTBOBABILINX
crocofax CTPOUTENbCTBA IUIOTHHA paspyuntcs depes 100 e, u pa3paboTany HOBYIO
YHUKaJIbHYI0O METORUKY CTPOUTEIbCTBA COOPY>KEHMIT TOZOOHOTO MacuiTaba — B BUfiE
B3aJIMHO CBSI3aHHBIX KOJIOH.

YT0 KacaeTCs yIpaBIeHUsA MHTETPpalieli ¥ KOMMYHUKALMAMMY, TO CTOUT OTMETUTD,
YTO B JJAHHOM IIPO€KTe 3TM OO/IacTy 3HAHUI MMeNN JOCTATOYHO KPUTUYECKYIO POJIb.
ITocKONbKy CTPOUTENIBCTBO OCYIECTB/LAT KOHCOPLIMYM U3 IIECTY KPYITHBIX KOMITaHMIL,
OTCYTCTBME COITIACUSI MEXX/[Y HYMU MOIJIO TIOBJI€Yb Cepbe3HBbIe 3aePXKKI B peann3alyn
IPOeKTa.

ITpu 9aTOM Ha/ma>KeHHas CUCTeMa KOMMYHUKALMIT MeXy YWieHaMy KOHCOpIIMyMa 1
BHEIIHMM MMPOM II03BOJIN/Ia BHECTM KOPPEKTUBBI B MI3HAYa/IbHBII TPOEKT faM6bI [yBe-
pa, caienaB ero 607ee IPUBIEKATENBHBIM C 3CTETUYECKOI TOYKY 3PEHN.
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Inasa 1. Vlcmopuueckas 360n10UUs yNpasieHUs npoexmamu

B oTHOMLIeHUN YIIpaB/IeHNsI TIOCTAaBKaMy MOYKHO CKa3aTh, YTO JAHHBII BOIPOC ObLT
pellIeH TOCTaTOYHO paayKanbHo. ClieljaabHO /IS CTPOUTENbCTBA faMObl [yBepa 6bUIH
IIOCTPOEHBI [{Ba 3aBOJA [0 IPOM3BOACTBY 6ETOHA, KOTOPBIN [JOCTABILAICS HEMOCpPeN-
CTBEHHO JI0 MeCTa CTPOUTENbCTBA 110 pefbcaM. [l MogHATUA TPY30B UCIIOIb30BANTACh
crienyanbHas CUCTeMa IOJJBECHBIX Kaberell.

YipasieHne CTOMMOCTBIO B IPOEKTE CTPOUTENBCTBA INIOTUHBI OCYLIECTBIANOCH
TaK>Ke Ha BBICOKOM ypoBHe. KOHCOpIMyM KOMIIaHMIT He MOT IIPEBBICUTD OIOMKeT, Ha
KOTOPBIJ OHM M3HAYa/IbHO COTNIACUTINCD, IO3TOMY CYIIeCTBOBa/IN BCE CTUMYIbI K TOMY,
9YTOOBI MaKCHMMaIbHO CHU3UTD U3JIEP>KKM, He 3a0bIBas Py 9TOM 00 YIIpaB/IeHNN Kade-
CTBOM.

B merom mo mpoexTy cTpoutenbcTBa HaMObl [yBepa MOXKHO CKa3aTb, YTO OH BO
MHOTOM OIlepefJ/I CBOE BpeMsl, U He TOJIbKO O/arofiapsi TeXHOIOTUAM, KOTOpPble ObUIN
UCTIONIb30BaHbI BIIepBble. HecMOTps Ha OTCYTCTBME B TO BpeMsl COBpeMeHHBIX CTaH/jap-
TOB B 00/IaCTH YIIPaB/IeHNA IPOEKTaMU, IIPU aHA/IN3¢ MOXKHO 3aMETUTD, YTO MHOTYE pe-
KOMeHJIal[uy, KOTOpble cofiepykarcs, Hanpumep, B PMBOK, 651111 co6/iofeHs! Ipu BbI-
HOJTHEHNMN NPOeKTa IIOTUHBI [yBepa. CTOUT OTMETUTD, YTO IIPOEKT ObUI BBIIOIHEH Ha
KpaliHe BBICOKOM YpOBHe I10 BceM napamerpam. Uto kacaercs Tex obacTeit, rjge MOXXHO
HaO/MI0aTh HEKOTOPBIII IpOBasl (HaIpuMep, yIIpaB/lIeHue IePCOHaNIoM), TO CIIPaBe//I-
BOCTM pafiXl He/b3s He CKas3aTh, YTO IPOBAJIOM 3TO MOXKHO Ha3BaTb TONbKO IPU CPaB-
HeHUM IpoeKTa faM6bl IyBepa ¢ coBpeMeHHBIMM IPOeKTaMM. Bo BpeMs cTpouTenbCTBa
IAHHOJ IVTOTMHBI TOJO06HOE OTHOIIEHNE K PabOYMM U K OIIpefe/IeHHBIM Hal[JIOHATbHO-
cTAM 6bUIO 001elt IpakTUKOIL. [109TOMY ec/ii IPUHUMATD 3a TOYKY OTCYeTa CTaHAaPThI
TOTO BpeMeHU, TO B JaHHOM C/ydae IPOeKT faMObl [yBepa He MMeeT IIPOBAIOB HI B
OfIHOJI U3 06/IacTelt. ITO OBUI OIVH U3 CaMBIX YCIIEIIHBIX IPOeKTOB B ucTopuy CIIIA.



riaBa

TEHIOEHIINW PASBUTWA YIIPABJIEHUA
ITIPOEKTAMMU B POCCHUU U 3A PYBEJKOM

V3y4nB MaTepuas JaHHOI I/IaBbI, BbI y3HaeTe:

* B KaKNX HAIlPAaBJICHMAX Pa3BMBACTCA TEOPUA M IPAKTMKA IIPOEKT-
HOTO MEHEe[PKMEHTa;

e Kakye IpodeccroHaIbHble aCCOLVALMN CYLIeCTBYIOT B 06MacTn
ylpaBjieHus npoekramu B Poccuu u B Mupe;

* KaKle CyIIeCTBYIOT BUJBI MTPOGeCCUOHANbHON cepTUdUKaLum CIie-
IVIaIMCTOB B OO/IACTV YIpaBeHNUs IPOEKTaMM U TpeOoBaHMA,
IpebAB/IAeMble JaHHBIMI CepTUPUKAIVIAMIL;

e KaKye MOJIe/M OLIeHKM 3PeIOCTY OpPraHM3alLuii B 00/1acT! yIpasie-
HIIA IPOEKTaMy Pa3BUBAIOTCA HA MEX/[YHAPOIHOM yPOBHe.

IIpoeKTHBIN MEHEPKMEHT B HACTOAIlee BPEMS 3aC/Iy>KWI IIPU3HAaHME KaK
CaMOCTOSITe/IbHAA AMCUUIUIVHA YIIPaB/lIeHU . 3a IATbECAT C IUIIHNM JIET, B Te-
YyeHe KOTOPBIX Pa3BUBAETCS MEHEIPKMEHT IIPOEKTOB, He TOJIbKO 3HAYUTE/IbHO
pacmmpuaach 0671aCTh ero MpYMeHeHN s, HO Y CTIOKWMIACH IIelIOCTHASA CTPYKTYpa
METOJ0B U MHCTPYMEHTOB, IIPU3BAHHBIX IIOMOYb PYKOBOJUTEAM IIPOEKTOB.

PasBuTne AMCIUIIMHBI IPOEKTHOTO MEHEMKMEHTA MOKHO IPeACTaBUTh
B Buje cnupanu (puc. 2.1), o0beaMHsIOIel TPU B3aMMOCBSI3aHHBIX IIpoIiecca:
paspaboTKy ¥ HaKOIUIeH)e IPAKTIYECKOro OINbITa (JIy4lnye IMpaKTUKM), 0606-
I[eHJe U CTaHJAPTHU3ALNIO [IePeJOBOTO OIbITA, PacIIpeHye 00macTeil mpume-
HEHMA U aJJallTallI0 CTAHAPTU3VPOBAHHBIX IIOJXOMOB.

[TepBble pa3paboTku B 00/1aCTM MIPOEKTHOTO MeHEI)KMEHTa IOSBUINCDH
BC/IEICTBUE HEOOXOMMMOCTU peLIeHMsI KOHKPETHBIX IMPAKTMYeCKUX 3afad
yIIpaB/IeHNs CJIOKHBIMY, MAacIITaOHBIMM IIPOEKTaMu 1 mporpammamu. J ce-
TOfHA Pa3BUTNE METOMOB I MHCTPYMEHTOB YIIPABJIEHNA IIPOEKTaMU ONMPaeTCs
Ha IIPaKTUYECKMIl ONBIT. BayXHYI0 pO/Ib B pasBUTUM AUCUUIIIMHBI YIIPaBIeHNUA
IPOEKTaMJ UIPAIOT IIPOLIeCChl HAKOIIEHN A TYYLINX IIPAKTHUK, MX 0000111eHNs 1
cranfiaptusanyuu. OfHaKO I IPMMEHEHNA METOMIOB ¥ MHCTPYMEHTOB YIIpaB-
JIEHNSA NMPOEKTAMM B PA3/IMYHBIX OTPAC/IAX M Ha KOHKPETHBIX IIPOEKTaX MeHe-
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Inasa 2. Tendenyuu paseumus ynpasnenus npoexmamu 6 Poccuu u 3a pybesxcom

JKepaM IPUXOAUTCS UX JOpabaThIBaTh U afalTHPOBATh, YTO, B CBOIO OYeperb,
BefleT K pa3pabOTKe HOBBIX METOJVK Y MHCTPYMEHTOB.

Ananranuys
JUTSI IPAKTAYECKOTO O60061IEHHOE,
MPUMEHEHUS CTaHIAPTU3ALIMS
Ha pa3InYHbIX
MPOEKTaX

[TpoexTHBI
MEHEIKMEHT

[MpaxkTryeckuit
OINBIT MIEPEIOBBIX MEHEIKEPOB

Puc. 2.1. ]_[I/IK]'I IIPpOLECCOB pa3BUTNA AVCHUIIINHBI IIPOEKTHOTO MEHEPKMEHTA

B ycnoBusix pasBUTHA KOHKYPEHIMM HA PIHKAX, TIOBBIIIEHNS TPeOOBaHMIT
HoTpebuTeseli K Ka4eCTBY MPOAYKILIMY Y YCIIYT M COOTBETCTBEHHO YCUJIEHV O~
TPeOHOCTY OpraHM3aLMil B IPOBEJeHNN IOCTOSIHHBIX M3MEHEHMII B IPOJYKTO-
BOJI JIMHEIIKe, TeXHOIOTMAX MPOU3BOJICTBA M MApKETVHTe 3HaYeHMe IIPOEKTHOTO
MeHeIKMEHTa 3HAYMTEe/IbHO BO3pacTaeT. 3a IOC/IefHIe TOIbl 3HAYMTEIBHO pac-
IIVPWIAch OOACTh VCIOIb30BAaHMA METOHONIOTUM IIPOEKTHOTO MEHEPKMEHTA.
ITpumeHeHe METOLIOB ITPOEKTHOTO MEHEPKMEHTA K pa3paboTKe ¥ BHEAPEHUIO VH-
(OpPMaLIOHHBIX CUCTEM, PeopraHmM3anuy 613Heca, MApKEeTMHIOBbIM KaMITaHUAM,
IporpaMMaM pa3BUTHA [IEPCOHANA ¥ MHOTYIM APYTUM BUAAM €S Te/IbHOCTY CTa/I0
IPVBBLIYHBIM /1 MHOTUMX opranusaiuii. HoBble 06/acTu npuMeHeHNs HaHHBIX
IOJXONOB BK/IIOYAIOT KaK MACLITAOHbIE TOCYAAPCTBEHHBIE IPOEKTHI 1 IPOTrpaM-
MBI, TaK ¥ HeOOJIbIIINe TIPOEKTHI B cepe MajIoro 1 cpefgHero 6usHeca. Bee 6ombie
NPpeNNpUATUIL C TPASULVIOHHON IIPOLIECCHO-OPVMEHTUPOBAHHON CUCTEMON IIPO-
V3BOJCTBA Y YIPaB/IeHNA HAUMHAIOT BHEAPATb CUCTEMbI YIIPaB/IeHNUA IIPOEKTaMIU
17151 TOBbIIeHVs1 9P dEeKTUBHOCTY COOCTBEHHBIX IIPOI[ECCOB Pa3BUTHSL.

OnHaKo KOMMYeCTBO HEYAYHbIX IPOEKTOB OCTACTCA 3HaUMTeNbHbIM. He-
MaJiasi 4acTh VHUIMVPOBAHHBIX IPOEKTOB 3aBePIIAETCs C IPEBBIIIEHNEM Orpa-
HIYEHUII II0 CPOKAM U OIOIKeTY, He IOCTUTAeT ITOJTHOCTBIO 3asBICHHBIX LieJIeit
WM BOOOIIe He JOBOAUTCA [IO 3aBeplueHus. ITu (akTbl TOBOPAT O TOM, UTO,
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Pasden 1. Vicmopust u memodonozust ynpasneHus npoexmamu

C OJJHOJ CTOPOHBI, CYLIECTBYET PaspblB MEXY PasBUTHEM T€OPUY IIPOEKTHO-
ro MeHe[KMEHTa U IPAKTUKOII ero IPUMEHeHNs], a C APYroii — HOBbIe 00/macTn
IpMMeHEeHVSI POEKTHOTO MeHeKMEHTa TPeOYIOT Ja/bHeNIero pasBUTUS U
aflaliTalluy MeTO/IOB ¥ MHCTPYMEHTapUA.

Jlanee B maHHOI ITaBe OYAYT pacCMOTPEHBI TEHAECHIVIN Pa3BUTHA YIIpaBIle-
HUA IPOEKTaMM B Mupe 1 B Poccunt Kak B HalTpaB/IeHUY CTaHAAPTU3ALNUA U Pa3BU-
TVISI HAYKY YIIPaBJIeHN A IPOEKTaMI, TaK U B HAIIPaBJIeHNM pacIlipeHst obmacTeit
MPAKTUYECKOrO NPUMeHEHNA JAHHBIX MOAXOR0B. OT/eNbHbI pa3fiesl MOCBALIEH
IesATebHOCTY NMPO(eCcCHOHATbHBIX aCCOLMANNIL B YAaCcTy YIIPaB/IeHMs IIPOEKTa-
MU, KOTOpbI€ UTPAIOT BAXXHYIO POJIb B Pa3BUTUY IPOEKTHOTO MEHEIKMEHTa.

2.1

|
TeHaeHIMM MPAKTIYECKOTO NPUMEHEeHN s YIIPaBleHUA
MPOeKTaMy, CTAHAAPTU3ALN
Y pa3BUTHUA HAYKM YIIPABICHUA NIPOEKTaMU

VI3MeHeHNs B IPaKTUKe yIIPABIeHNA IPOEKTaMI CBA3aHbI KaK C pacIInpe-
HJEM CIIeKTpa 00BEKTOB YIPaB/IeHN)s, K KOTOPbIM IIPUMEHSIOTCS METOAbI IIPO-
€KTHOTO MEHE/PKMEHTA, TaK U C IPMMeHeHeM YCOBEPIIeHCTBOBAHHBIX VN HO-
BBIX METOJIVIK Y MHCTPYMEHTOB C Y4€TOM OCOOEHHOCTEN IIPOEKTOB U CIIOCOO0B
VX peanu3aruim.

Pacwupenue obnacmeti npumeHeHUs NPOEKMHO20 MeHEOHMEHMA

MeTopbl yIpaBieHNs IPOEKTaMM IPUMEHAIOTCS CeTOHA He TONbKO B Tpa-
AMIVIOHHBIX O0JIACTAX, TAKMX KaK KPYyNHble KOMIUIEKCHBIE IPOEKTBI, CTPOM-
TeJIbCTBO ¥ MHXVUHUPYHT, IPOEKTHO-OPMEHTPOBAHHOE IIPOU3BOJACTBO, BBICO-
KOKOHKYPEeHTHbIEe, BBICOKOT€XHO/IOTMYHbIE OTPAC/IMN, HO ¥ IPAKTUYECKU BO BCEX
OTPaC/IAX MPOMBIIUIEHHOCTH JIsl YIIPABICHUS AEATENTbHOCTBIO IO Pa3BUTHIO
HPERNPUATHIL, TBOPYECKMMHU IPOEKTAMI B MacC-Mefjya, HOMUTUYECKVIMU 1 CO-
I[VIa/IbHBIMY ITPOEKTAMIL.

[TpuMeHeHVe METOJOB YIIpaB/IeHVs IPOEKTaMU ITepecTano ObITh Ipepora-
TUBOJI KPYITHbIX KOMIIAaHWIT, IPEANPUATIS CPEHEr0 1 Majioro OMsHeca TakxKe
HAYMHAIOT VICIIO/Ib30BATh IaHHbIE ITOAXOMAbI ¥ 00Y4aTh CHEIMa/IIICTOB.

PacreT mHTEpec K MPOEKTHOMY MEHEPKMEHTY ¥ CO CTOPOHBI OPTraHOB I'O-
CyAapCTBeHHOI BlacTi. [IpoeKTHO-OpMeHTMpPOBaHHbIE METOABI IPUMEHAIOTCA
KaK J/I YIIPaBJIeHNs OT/Ie/IbHBIMM ITPOEKTaMM, TaK ¥ Ha YPOBHE 1LIe/IeBBbIX IIPO-
rpaMM. [IpoexTsl ¥ mporpamMmbl, peanansyemMble B TOCYJApCTBEHHOM CEKTOpE,
0071afialoT PAKOM OCOOEHHOCTEN, YTO IpeArnoaraeT JOpaboTKy 1 afjalTarinio
TPaAVIMIOHHBIX METOJOB YIIPaB/Ie€HN IPOEKTAMIL.
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B psapie cTpaH Mypa nIpaBUTETbCTBO ¥ OPraHbl TOCYJaPCTBEHHOTO YIIpaBJie-
HIA YBULEIU B METOJOTIOT UM IIPOEKTHOTO MEHEIPKMEHTA Ba)KHBIN MHCTPYMEHT
obecrnedyeHnst 9¢pPpeKTUBHOIO FOCYyAapCTBEHHOTO PasBUTHA U 3aABUIIN O POPMU-
POBAHUU HAUUOHATLHO20 NOMEHUUANA 6 00/IACMU YNPABTIEHUS NPOeKMaMU.

Vsmenerue ponu meHeoxepa npoekma

Ba)xHOIT TeH/ieHIIVelT, TPOSIBIIAIOIIENCS Ha IPAKTUKE, SB/IsIeTCs TpaHChOp-
Malys POy MeHepKepa IpoeKTa. ITO CBSA3AHO C TeM, UTO onpedeneHue npoex-
ma Kak 00vexma ynpasneHusi CraHo8Uumcs 6osee KOMNIEKCHBIM.

3a nocnegHMe rofbl 3HAUNTETbHO U3MEHINCD TIOAXO/Ibl K TIOCTaHOBKE Iierieit
1 popMyIMPOBAaHNIO KpUTEPHEB ycIexa IpoekToB. Ecim eme B cepemmae 1990-x ro-
JIOB Iie/V OONBIIHCTBA IIPOEKTOB (POPMYIMPOBAIICH B BUjie TpeOOBaHMIT K CO3-
JaBaeMOMY B paMKax IIPOEKTa IPORYKTY (aKTWBY, cYCTeMe) Y KpUTepyM ycIexa
bOopMyIMpOBaNICh COOTBETCTBEHHO B TEPMMHAX «B CPOK, B paMKax OIKeTa, B
COOTBETCTBUY CO CIIeLM(UKaLeli», TO CeTOAH: OONBIIHCTBO OPraHM3aLuii CTpe-
MUTCA CBA3BIBATD L[EIM IIPOEKTOB U KPUTEPUM YCIIEXA C JOCTVDKEHMEM CTpaTernye-
CKUIX IIeJIeli 6¥3Heca ¥ YUMTHIBATh MHTEPECHl BCEX OCHOBHBIX YYaCTHMKOB IPOEKTA.
Kak creicTBie, MEHAIOTCA He TO/IBKO MAcIITab U BpeMEHHbIEe TPaHNUIIbI IIPOEKTOB,
HO ¥ POJIb MEHeIKepa IPOeKTa, er0 OTBETCTBEHHOCTD U TPeOOBAHIS K KOMIIETEH-
LUV MEHePKepa ¥ OpraHusalyuy peanyusanyy npoekToB. Hampumep, nocraHoBka
Le7IeNl IPOEKTa U KpUTEPUEB yCIleXa MIOKa3aTeNAMM, CBA3AaHHBIMM C IOCTVDKEHIEM
Ou3Hec-1jenell KOMIIAHWUY, CABUTAeT BpeMeHHbIe PaMKI ITPOEKTa B a3y IKCITyara-
LUV AKTVBA ¥ BOBJIEKAET B IIPOEKT YYaCTHUKOB, CBA3aHHbIX HE TOJIbKO C CO3/IaHIEM
aKTMBA, HO Y C €0 9KCIITyaTalyel.

Hnmeepuposantoe ynpaenerue npoekmamu, npozpammamu, nopmeenamu
npoexmos

OpHako MOMTHOCTBIO PEUINTD 3a/la4y MHTETPALMM CTPATETMYECKOTO U IPO-
€KTHOTO MEHE/PKMEHTA B KOMIIAHMM TOJIBKO 3a CYET COITIACOBAHMA Lie/Iell Ha
YPOBHE OTZEMbHBIX IIPOEKTOB He ymaeTcs. Ina moctpoerns s dekTuBHOIM cu-
CTeMB! YIIpaBJIeHMs IIPOEKTaMy HeoOXOMMO 00eCIIeYNnThb yIIpaB/IeHle Ha YPOB-
He IpOrpaMM ¥ MopTderneil MPOeKTOB. JTa MOTPEOHOCTD BbI3BaNa aKTUBHOE
pasBUTIE TEOPUN U MHCTPYMEHTApA yIIpaB/IeHNs IporpaMMaMy 1 IOpTderns-
MI IIPOEKTOB.

Pazsumue memo006 u UHCMPYyMeHMO6 YyNPasieHUs NPoeKmamu 6 Y08 UIX
B8bICOKOLL HeonpedeneHHOCMU

[Ipyroit BayXHON TeHAEHIVEN B 00/IaCcTy peany3auyy IMPOEeKTOB ABJAETCSA
IOBBIIIEHNE JUHAMMKY OM3Heca U yPOBHs HEOIPeie/IeHHOCTY KaK BO BHEIIHEN
cpefie, TaK ¥ BHYTPU KOMIIAaHUIL. DTO BefieT K TOMY, YTO IOAB/IAETCA 3HAYUTENb-
HOE€ YJC/IO TaK Ha3bIBAEMBIX «OTKPBITBIX» IIPOEKTOB. B oTnmume oT Tpaguuu-
OHHBIX [IPOEKTOB, IPY VHUIMAINY «OTKPBITBIX» 3aKa3uMK He CIOCOOeH U He
CTPEMUTCA YeTKO 3a(pMKCHPOBATh TPeOOBaHMA K KOHEYHOMY IIPOAYKTY U Orpa-
HIYEHNA 110 CpoKaM 1 O1o/pkeTy. OCHOBHBIE YYaCTHUKY «OTKPBITOTO» IIPOEKTa
TOTOBBI K TOMY, Y4TO IIPY €0 peanynsanuy 9T TpeOoBaHus OyAyT YTOYHATHCA U
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CTQHYT BHOCUTBCA COOTBETCTBYIOLIVE VI3MEHEHS B IUIAHbI peaj3aliuyl IIPOeKTa.
YnpasrieHre «OTKPBITBIMI» IIPOEKTaMM TpeOyeT OT MeHeKepa pyMeHeHs 60-
Jiee IVPOKOTO ¥ I'MOKOTO MHCTPYMEHTApVs ¥ METOIOB YIIpaB/eHus (Hampumep,
IIO/ITOTOBKA U IIPUHATIE PEIIeHNUI B YCIOBUAX HEOIpPee/IeHHOCTH, YIIpaB/ieHye
M3MEHEHVAMM, PUCKaMI, KOMMYHMKALMAMY, (UHAHCOBO-9KOHOMIYECKOE MO-
IempoBaHIe).

OcHOBHbIE TEH[JEHLIMM Pa3BUTUs MCCIENOBAHUII B 00/IaCTH MPOEKTHOTO
MeHeJPKMEHTa, BbI3BaHHbIE ITPAKTIYeCKVMU TOTPeOHOCTAMY OM3HeCa, BKII0YA-
I0T C/IeAyIOIye:

e CIEIVAIN3aLUI0 METORO/IOTUY I MHCTPYMEHTOB IPOEKTHOTO MEHe K-
MEHTa;

* 0o0Jee TECHYIO CBA3b IPOEKTHOIO MEHEIPKMEHTA C IIPOLleccaMM yIpasJie-
HUA OM3HECOM B 1[€TIOM.

3HauNTENbHO pPa3BMBAETCS OTpACieBas CHELMaNu3anus MEeTOJONOTUM U
MHCTPYMEHTapyA IPOEKTHOTO MeHeIPKMeHTa. Bemyyie MupoBble CrienianycThl
B 001acTu mpoekTHOro MeHemkMmeHTa Paccen Apumbanbg (Rassel Archibald),
JIunn Kpaddopn (Lynne Crawford) u mp. orry6nmkoBany paboThl, 3aK/Ia/ibIBato-
I[Vie OCHOBY €[VMHOI KIaccUUKAIUY IPOEKTOB Y ITOAXO/IOB K IIPOEKTHOMY Me-
HemKMeHTy [Crawford, 2004].

B pamxax uccnegoBanuit ViHcTutyTa ynpasnenns npoexramu CIIA (PMI)
paspaboTaHbl 1 OIYOIMKOBAHBI CIIEIMaTN3/POBAHHbIE CTAHAAPTHI IO yIIpaBIIe-
HIIO IIpOeKTaMM B rocygapcTBeHHOM cekTope [PMBOK, 2004], B cTpouTenn-
CTBe, B 060pOHHOII cdepe, B aBTOMOOMIBHOI IIPOMBIIITIEHHOCT.

JHTerpanys NpoeKTHOTO MEeHe/PKMEHTA B eAMHYIO CUCTEMY METOIOB VI VIH-
CTPYMEHTOB yIIpaB/ieH)s OM3HeCOM HAIIlIa OTPa)kKeHVe B Pa3BUTUI METOHOJIO-
TUM ¥ pa3pabOTKe CTAaHAAPTOB YIPaB/IeHUA HA YPOBHE IPOTPaMM Pa3BUTHUA U
noptereit IPOEKTOB, a TAK)Xe B pa3pabOTKe MHTETPUPOBAHHBIX MOJIe/Iel OLjeH-
KJ 3PEIOCTY KOMIIaHUM B 00/IaCTU IIPOEKTHOTO MEHEe)KMEHTA.

OcHOBHBIe 0071aCTV MCCIEOBAHMII M PAa3BUTHS TEOPUM HMPOEKTHOTO Me-
HeDKMEHTA MOYKHO OTHECT) K TpeM HamnpasieHysaM [Shenhar, 2004]:

e VIHTerpaius NpoeKTHOTO MeHEeIHKMEHTa I CTPATETMUeCKOrO YIIPaB/IeHN.

e Pa3BuTie TpafMLMOHHBIX METOZIOB ¥ MHCTPYMEHTOB YIIPaBJIeHNA Ha
YPOBHE OT/Ie/IbHBIX IIPOEKTOB.

o TloBbienne appekTMBHOCTM PabOTHI KOMaH/bI ¥ K/TIOYEBBIX YYaCTHMU-
KOB IIPOEKTA.

B mccnenoBaHmsix, CBSI3aHHBIX C MHTErpaliyieil MPOEKTHOIO MeHePKMEHTa
I CTPATeTM4eCcKOro yIpaB/IeHNsI B KOMITAaHNUY, IPOEKThI pacCMAaTPUBAIOTCA KaK
OCHOBHOJI MHCTPYMEHT JOCTVDKEHVS CTPaTerMuecKyx Iieieil KOMIIaHWUM, a OT-
BETCTBEHHOCTbD J ITIOJTHOMOYMSI MEHeKepa IIPOeKTa CBA3BIBAIOT C JOCTVDKEHM-
eM ee O6u3Hec-Lesnell. [laHHbIe MCCIETOBAaHMS 3aTParuBal0T BOIPOCHI COITIACO-
BaHNA IieJIell ¥ KpUTepueB ycIexa, chOpMyINpOBaHHBIX HA YPOBHE CTpaTeTuy,
NOpTQens IPOeKTOB U OTHENbHBIX IIPOEKTOB. VICXOMIsI M3 9TOTO OIpeRenATCs
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U TpeOOBaHMS K OPraHM3ALMOHHON CTPYKTYpe, PO YYACTHUKOB (BK/IIOYast
BBICILIee PYKOBOZICTBO KOMIIAHMIT) U IIPOLjeccaM yIIpaB/IeHNs Ha BCeX YPOBHSIX
Le/IeNIOMaTaHMs.

AKTVMBHO pa3BMBaeTCs HallpaBJIeHNe MCCTIEJOBAHMIL U pa3paboToK, CBsA3aH-
HBIX C PYKOBOZACTBOM IIPOEKTHOII [IeATeTbHOCTHIO HAa KOPIIOPATMBHOM YPOBHE
(project governance). OHo BKJII0O4aeT B ce0s1 CO3JaHNe aleKBaTHON OpraHu3aly-
OHHOII CTPYKTYPBbI, IPUHATbIE B OpPraHM3aLNy IPOLEAYPHI U IIPaBIUIa yIIpaBie-
HYSL IPOEKTaMM, IIPOrpaMMaMi U HOPTQensIMM TPOEKTOB, a[MUHICTPATUBHO-
OpraHM3AIVIOHHYIO TIOAEPXKKY peanusaluyl MPOeKTOB ¥ MPUHATHE PeIleHmit
II0 IIPOEKTaM Ha ypOBHe BBICLIETO PYKOBOJCTBA.

VccnenoBanusi B 06/1aCTy pa3BUTISI METOLOB Vi MHCTPYMEHTOB YIIPaB/IeHUs
B OTZe/IbHBIX IIPOEKTaX HaIpaBjIeHbl Ha yBenudeHue 3pQeKTUBHOCTU YIpaB-
JIEHYECKIX TIPOLIECCOB 32 CYET MOBBIIIEHNSI TOYHOCTH OL[€HOK [TapaMeTPOB OT-
IeNMbHBIX PabOT B IIAaHMPOBAHNM NIPOEKTA B II€/IOM B YC/IOBUSX POCTa Heolpe-
IeIEHHOCTH U PUCKOB IIPOeKTOB. [[prMepoM HOBOTO MOAXO/A K ITAHMPOBAHUIO
Y KOHTPOJIIO VICIIOTTHEHMsI IIPOEKTOB, KOTOPBII IPMoOpes MMPOKYIO MOMyIsp-
HOCTb B IIOC/IeHYE TOAbI, cTan MeTon Kputudeckux rernodek (Critical Chain
Project Management), pa3pab0oT4nKy KOTOPOTO HOIBITA/INCh EPEOCMBICTIUTD U
KOMIUIEKCHO y4eCTb TPy [TOCTAHOBKeE LieJIell U IITAHMPOBAHNY pasnuyHble (ak-
TOPBI (OT OPraHM3AIMIOHHOTO MOBENEHNs YYACTHUKOB O IepepacipefesieHus
OTBETCTBEHHOCTH 32 PUCKMN).

B mccnenoBanmsx, HalpaBIeHHBIX Ha MOBbILIeHNE 3¢ deKTUBHOCTU pabo-
THI KOMAHJIbl M K/TIOYEBBIX YYaCTHUKOB IIPOEKTA, OCHOBHOE BHUMAaHUE Y/ensi-
eTCs1 BOIIPOCAM MOTMBALIMY ¥ B3aMMOJEIICTBYS YYAaCTHMKOB B PaMKax KpOCcC-
(GYHKIMOHATBHBIX, pacIipefie/IeHHbIX KOMaH. B paMKax JaHHBIX UCCIETOBAHMIT
TaKXXe PacCMaTpPUBAIOTCS BOIPOCHI NMMAEPCTBA, MOBBILIEHNs KBanmuduKaimy,
MOTUBAIVY U KAPHEPHOTO POCTA MEHEIKEPOB ITPOEKTOB.

I
IIpodeccnonanbHbIe acCOLAIINN
B 0071aCTV ynIpaBleHNs IPOEKTaMM

Ba)xHy10 porb B pa3BUTHUM NPOPECCHOHAIBHOTO YIIPABIEHNA IIPOEKTaMuI
UTPAIOT MEXIYHapOIHbIE U HAl[MOHA/TbHbIE MPO¢ecCHOHaIbHbIe aCCOLMAIIN.
JearenbHOCTD MPOdeCCHOHANBHBIX acCOLMAINIT B 06/1aCTU yIIpaB/IeHUA IIPO-
€KTaMI HaIlpaBJ/IeHa KaK Ha Pa3BUTNE METOIOIOTUI IPOEKTHOIO MEHEKMEHTa,
TaK U Ha IPOMAaraHfy M COMENICTBYE IPAaKTUIECKOMY IPUMEHEHNIO IIPOEKTHBIX
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METOJIOB YIIPaB/IEHM B Pa3/IMYHBIX CEKTOPaX 9KOHOMMKM, TOCYAapCTBEHHON U
conyanbHo cdepax. [I/1s1 JOCTIOKEeHNS TaHHBIX LieJIell aCCOLMALVY BBIITOTHSAIOT
IIVPOKWIT CIIEKTP (PYHKIWIL, BK/IIOYAs:

e cOop, 06061IeHNe U pacIpOCTpPaHEeHMe IIEPEfOBOTO ONbITa B 061acTH
yIpaB/IeHUs IPOEKTAMU;

* HAYYHO-JCCIIEJOBATE/IbCKYIO IeSATebHOCTD B 00/IACTI YIIPaBIeHNUA IIPO-
eKTaMI;

* pa3paboTKy CTaHJAPTOB, Y4eOHO-METORNIECKON TUTEPATYPHI;

e ompepenieHue TpeOOBaHMII K KOMIIETEHI[UN CIEIVAINCTOB B 001acTu
yIIpaBIeHVsI IPOeKTaMM ¥ CepTUQUKALINIO CTIeIMaTICTOB;

* ompepiesieHNe TpeOOBAHMIT K CUCTeMe YIIPaBJIeHNU A IPOEKTaMy B OpTaHN-
3aIVISX, OLIEHKY U CepTU(UKAIINIO CUCTEM YIIPaB/ICHNS;

* IIpoBefieHVe KOHpEepeHINIT ¥ CEMUHApOB U MHOTOE JIpyTOe.

Hanbonee n3BecTHBIMM B MUpe acCOLMALMAMU ABAOTCA MeXTyHapon-
Has accoumanysaA ympasieHusa npoextamu (IPMA) m VHcTuTyT ympasneHus
npoextamu CIIA (PMI). bonpimmm aBTOpUTETOM TaK)Xe IO/Ib3YIOTCS HAIMO-
HaJIbHBIE aCCOIALIMY yIIpaBieHus npoekramu Snounn (PMA]), Bennkobpura-
Hun (APM), lepmanuu (GPM), ABctpamuu (AIPM) u gpyrux crpas.

International Project Management Association, IPMA

MexayHaponHas acconyanys ynpasiaenus npoekramu (IPMA) o6pasoa-
Ha B 1965 I. ¢ 1e/bio 0OMeHa OIBITOM B 00/1acTV NPO]eCCHOHAIBHOTO YIIPaB-
JIEHMA TPOEKTaMy Ha MEX/IYHapOJHOM YPOBHE U 3apeructpuposana B IlIBeii-
napuu. IPMA aBnsdercs HekoMMep4ecKOol OpraHmusanyeil, ¥ IOCTPOeHa II0
OPUHIUIY 00beVIHeHNs HAllMOHATBbHBIX acCOLMANNii B 06/1acTy yIpaBIeHus
IPOEKTAaMM U3 PasJIMYHbIX CTpaH. YnpapnAwomuMm opranoM IPMA asnserca
CoBer [fiefreraToB cTpaH — y4acTHMI accoumanum. Ha xonern 2011 r. yieHamn
OpraHM3alVM CTaNIM Hal[MOHAIbHbIE aCCOLMALIMM U3 55 CTpaH MMpa, IPeJCTaB-
nsmouye Espomny, Asuio, Amepuky, Apcrpamiio u Appuky. KonmndectBo crpaH,
BxopAmMx B IPMA, IOCTOAHHO yBeM4uMBaeTCA.

Poccuro, koTopas yxxe 6oree 20 yeT ABIAETCA WieHOM MeXIyHapOTHO
accouManuy ynpasieHus npoekramy, B IPMA mpezcraBnsgeT HalyoHa/lIbHaA
Accounanus ynpasnennus npoekramu COBHET.

OcHoBHBIE BUJBI AeaTeTbHOCT IPMA BK/IIOYAIOT:

e pa3paboTKy TpeboBaHMIT K KOMIETEHTHOCT) CIIEIMATMCTOB B 00IacTH
ynpasnenys npoexramu ICB (IPMA Competence Baseline);

* pa3paboTKy U NOMIEP>KKY II0 BCEMY MUPY 4-YPOBHEBOII CHCTEMBI CEPTH-
¢duKanyy crenyamucToB B 061acTy yupasnaeHus npoektamu 4-L-C;

* pa3paboOTKy MOJE/NN OLIEHKM IIPOEKTOB II0 Ka4eCTBY Pe3y/IbTaTOB ¥ CHU-
creMbl ynpasnenns IPMA Project Excellence model u mpoBeneH1e eXXeromHOM
IPOIEAYPhI OLIeHKM U BBIOOpA TYYIINX IIPOEKTOB B HECKOTIBKIX HOMMHAIIVIAX;
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* pa3paboOTKy MOJeNM OLEHKM 3PelOoCTH KOMIIAaHWiI B 06/1acTu yrpasie-
Hus npoektamut [IPMA-DELTA n cucteMsl cepTuUKaIy OpraHu3ariuii;

* Hay4YHBIe MCC/IE[IOBAHMA M ITyONMMKanmy B 007IaCTy YIIpaBIeHNA MPOeK-
Tamu;

* TPOBEJIeHME €XETOHbIX BCEMMPHBIX KOHTPECCOB IO YIPABIEHUIO NIPO-
eKTaMMU, Cepuil CEMUHAPOB 1 y4eOHbBIX KypPCOB.

Accoyuauus ynpasnenus npoexkmamu COBHET

Acconnanus ynpasnennd npoexkramyu COBHET ocnosana B 1990 1. n mpen-
cTaB/sAeT co00il HEKOMMepUeCcKoe IAPTHEPCTBO, 00 beANHAIOLIee CIIEIMa/IIICTOB
B 00/1aCT! yIpaB/IeHNA IIPOEKTaMM C IIe/bI0 PasBUTUA U NPOAIBIKEHMA IIPO-
(beccroHanTbHOrO yIpasieHns npoexkramu B Poccunm.

Henamvu Accoumaiun COBHET asnsoTcs:

* IIMPOKOE BHEIPEHME METOJOB M CPE/ICTB YIPABIEHNA IPOEKTAMM B pas-
JINYHBIX OTPAC/IAX S9KOHOMMKM, BUJAX OM3HECa, COIMATbHOI MHPPACTPYKTYPhI
¥ 06/1aCTAX TOCYAaPCTBEHHOI U 001IleCTBEHHOI )KM3HY Ha Tepputopun Poccnmit-
ckoit Gepepauny;

e pasBuTMEe NIPOQecCHOHaNM3Ma ) IOBBILIEHNME KadeCcTBa YIPaBICHNA
npoekTamu B Poccun u B Mupe;

* OKaszaHUe OpPraHU3al[MIOHHON, METOAMYECKON U MHGOPMALIMOHHON MO -
Iep>KKY WICHOB acCOLMALNY B Pa3BUTUM M IPUMEHEHNN IPOQeCcCUOHATBHOTO
yIpaBIeHMs IPOEKTaAMMU;

* DPa3BUTME M COBEPIIEHCTBOBAHNE TEOPETUYECKMX OCHOB M IPAKTUYECKIX
METOZIOB B 00/1aCTY YIPaB/IeHNA IIPOEKTaMU;

e pacuMpeHIe 4ucia IpodeccroHaIbHBIX CIIeNaICTOB 110 YIIPABICHUIO
IPOEKTaMM, 3aHATHIX B PA3IMYHBIX OTPACIIAX SKOHOMMKM, COLMATbHOI NHpa-
CTPYKTYpe M 00/1acTAX 061LIecTBeHHOI XX13HM Ha TeppuTtopun Poccuiickoit ®e-
Jepanum;

* pa3paboTKa, COBEpIIEHCTBOBAHNE, IPOIIATaH/Ia I BHE[PEHVE COBPEMEH-
HBIX METOJIOB U MHCTPYMEHTA/IbHBIX CPE/ICTB YIIPaBIEHNA IPOEKTAMM;

* OpraHusalMA M METOAMYecKoe obecredeHne pasIMyHbIX GopM mpodec-
CMOHANIHOTO 00y4eHMA 1 0OMeHa OIIBITOM, MOBBIIMIEHV KBaMNPNKAILUN, TOf-
TOTOBKM M IIEPEHOfITOTOBKM CIIELIA/IVICTOB B 0O/IACT YIIPAB/ICHNA IIPOEKTaMI;

* OCylecTBIEHNEe [OOPOBONBHON HPOQECCHOHANBHON CepTUdUKALIN
OpraHM3aLMI U CIIENVAINCTOB II0 YIPABIEHNUIO IIPOEKTAaMI B COOTBETCTBUM C
YCTQHOB/ICHHBIMY HAallVIOHA/IbHBIMM ¥ MK YHAPOJHBIMI TPeOOBaHUAMI;

* OCyleCTBIEHNEe HOOPOBONBHON aKKpeAUTalMy Y4YeOHBIX IIEHTPOB M1
APYTUX Y4eOHBIX 3aBefieHNI, OCYIeCTBIIAIINX IIOATOTOBKY ¥ 00yYeHue Clie-
IIVIQINCTOB B 0O/IACTY YIPaB/IeHUsA MIPOEKTaMI B COOTBETCTBUY C YCTAaHOBJICH-
HBIMJ HallMOHAJIBHBIMMI ¥ MEXXIYHApOAHBIMYU TPeOOBaHUAMM K TOOPOBOIBHON
npodeccroHaNTbHOM CepTUPMKALNI KOMIETeHTHOCT CIEeI[aICTOB;
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* OpraHy3aIyis U IPOBefieHye MePOIPYIATHN, CIIOCOOCTBYIOIIVIX YKPEIIEHIO
TBOPYECKMX KOHTAKTOB ¥ TPO(eCCHOHATbHBIX B3aIMOCBS3ell YUeHBIX 1 IPAKTIKOB
B 0071aCTH YIIpaB/IeHNs IIpOoeKTaMy Ha Teppuropuy Poccuu u 3a pybesxom;

* OKasaHNe IPAKTIYECKOI IIOMOIIY OPTaHM3ALMAM B BOIIPOCAX IIpUMeHe-
HIIA METOZIOJIOTMM YIIpaB/IeHNA MIPOEKTaMI, a TAKKe UX ITapTHepaM, B TOM 4NC-
Jie 13 3apy0eXXHBIX CTPaH, B OCYIIECTBICHNI COBMECTHBIX IIPOEKTOB Ha OCHOBE
1po¢eCcCHOHATBHOTO YIIpaBIeHNs IPOSKTaMI;

* COfIe/ICTBME B3aJMMOBBITOTHOMY MEXJYHAPOZHOMY COTPYZHMYECTBY C
MexxnyHaponHOIi acconmanmeit ynpasneHns npoekramu IPMA, a Takxke ¢ ipy-
TYIMY 3apYOeXXHBIMV OPTaHVM3AIVAMY U KOMIAHVAMM, 3a/fHTePEeCOBAaHHBIMU B
Pa3BUTUM YIIpaB/IeHNA IPOEKTAMIL.

Acconnanueit COBHET paspaboTanbl HaMoHaIbHbIe TPeOOBAHMSA K KOM-
NEeTeHTHOCTH CIIeIUaMnCcToB B obmacty ynpasnenus npoekramu (NCB) [HTK,
2010], xotopsre npoury Bamupanyio IPMA Ha npenmer cootBetcTBusa ICB. Ha
6a3e HaI[MOHA/IbHBIX TPeOOBaHMIT K KOMIIETEHTHOCTY OCYILIECTB/ISAETCS CePTH-
¢buKanyAa cnenmanauCToB 110 MEXIYHAPOLHBIM CTaH/JapPTaM.

Project Management Institute, PMI

NucturyT ynpasnenus npoekramu (PMI) 6bu1 ocHoBan B 1969 . B CIIIA
KaK HeKOMMepyecKas OpraHmsanysi, o0begyHs;Iomas CIelanaicToB B 06macTn
ynpasienus npoexramu. dnencrso B PMI aBnderca MHAMBULYaNbHBIM, acCoO-
nyanys HacuuTeiBaeT 6omee 300 Thic. yenmoBek 13 170 cTpaH Mupa. B pasmmuHbix
rOCyIapcTBax U ropogax wieHsl PMI oObenvHAIOTCA B OTHeneHus i obme-
Ha OIIBITOM M PaclpOCTPaHeHMs 3HAHMIT B OO/IacTy yIIpaB/eHMs IPOEKTaAMIL.
B Poccun otmenenmsa PMI ¢ynkumonupyior B Mockse, Cankr-Iletep6ypre,
Exatepnu6ypre u Jpyrux ropogax.

Ynenst PMI ob6bemmusaoTca B rpynmbsl mo mHTepecam (Special Interest
Groups, SIGs), geATeTbHOCTh KOTOPBIX KOHIIEHTPUPYETCsA B OTAEIbHBIX 007Ia-
CTAX IPOEKTHOTO MEeHeIPKMeHTa (HalpuMep, YIIpaB/IeHye PUCKaMu).

OcHoBHbBIe BUBI fesTenbHOCTY PMI:

* paspaboTKa U IONYIAPU3AIVA CTAHAAPTOB IPOEKTHOIO MEHEIKMEHTA
(mmpoxast MMHelKa CTaHAAPTOB, OCHOBHBIM 113 KOTOPBIX sAB/sAeTcss PMBOK);

o cepTuUKAIVA CHEIMATNCTOB 10 YIPABICHNIO IPOSKTaMI;

* OIICHKAa Ka4yeCTBa J pervcTpauyis IporpaMm o0ydeHys B 00/1acT yIpas-
nenus npoekramu (Registered Education Provider, REP PMI);

e mpoBefeHue exxerofHbix Kourpeccos B CIIIA, Espore, Asuu;

* Hay4HbIe MCCIENOBAHMA Y NyOMMKauyy B 00/IaCTy YIIpaBIeHM IIPOeK-
Tamu;

* OlIeHKA I HaTrpaKJeHMe TYYLINX IIPOeKTOB.

JInneiika crangaproB PMI mo ympasneHMI0 NpPOeKTaMM BKIKOYAeT He
TOJIBKO OJVIH 13 Hambosiee MOMy/IAPHBIX B Mupe crangaproB The Guide to the
PMBOK (Project Management Body of Knowledge), Ho 1 crangapTsI 1o ynpas-
JIEHVIO NTpOrpaMMaMy, OPTQeAMU IPOEKTOB, METOROIOTMYECKIe CTaH/JapThl
M OTpac/ieBble a[JalTalluy CTaH/apTa IO YIPAaB/IE€HNIO IIPOEKTAMMU.
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ISO/TC 258 Project, Programme and Portfolio Management

3aMeTHYI0 po/ib B 00/1aCTY CTAaHAAPTHU3ALMY B YIPAB/ICHNN IPOEKTAMM Ha-
YMHaeT UT'PATh TEXHMYECKIIT KOMUTET, CO3/JaHHbII Me>XXIyHapOogHOI OpraHu3a-
nuelt no craggaprusanum — ISO.

Texunueckuit xomurer ISO/TC 258 Project, Programme and Portfolio
Management 3aHuUMaeTcsl pa3pabOTKOI cepyy CIeLVaNnN3MPOBAHHBIX MEXHY-
HAapOJHBIX CTAaHJAPTOB B 00/IACTM YIpaB/IeHNs NPOEKTaMI, IpOorpaMMaMy 1
noprgernsamu npoexToB. O6bequHsAET IpeCTaBUTeNell HallYIOHA/IbHBIX OPTaHM-
3aIuii 10 CTAHAAPTMU3ALMM U3 Pas3INIHbIX CTPAH MUpa, B TOM 4ncie u3 Poccum.
B xomuteT BXogAT Takxe npexacrasutenu IPMA n PMI.

OpHuM 13 IepBBIX B HOBOJI CepUM MEXXIYHAPOAHBIX CTAHAAPTOB II0 yIIPaB-
nenuio npoextamu ISO momxeH crath cranpapt ISO 21500 Guidance on Project
Management, BBIXOJ, KOTOpOTo ObII 3alTaHNpoBaH Ha 2012 I.

B Poccun npu PeneparbHOM areHTCTBE MO TeXHIYECKOMY PerylIMpoBa-
Huto 1 Metrponoruu (POCCTAHJIIAPT) cosman mopkoMmTeT IO pa3paboTke
CTaHJApTOB B oOmacTy ymnpasieHus npoekramu. ITogkommureT «MeHeKMeHT
IIPOEKTOB» BXOJUT B COCTaB TeXHNMYECKOro KoMmuteTa «CTpaTerndecKuit u 1H-
HOBAI[MIOHHBINI MEHEeIDKMEHT» 1 KypupyeT pa3paboTKy CTaHHAPTOB B 06macTu
yIpaBjieHMs IPOeKTaMM Ha HallOHAaJIbHOM ypoBHe. IlepBble cTaHapThl B IaH-
HOJI 00/1aCTV BK/TIOYAIOT CTIeMYIOLINE:

o TOCT P 54869-2011: IIpoexTHBIT MeHeI>KMeHT. TpeboBaHuA K ynpas-
JIEHUIO TPOEKTOM.

o TOCT P 54871-2011: IIpoexTHbIiT MeHem>KMeHT. TpeboBaHuA K ynpas-
JIEHUIO TIPOTPaMMOVA.

e TOCT P 54870-2011: [TpoexTHBIII MeHeI>KMeHT. TpeboBaHNA K yIIpaBie-
HIIO TTOpT(eeM IpOeKTOB.

2.3

MexpyHapopmHas cepTuduKanusa CenanucToB
IO YIIPaB/IE€HNIO IPOEKTaAMM

MexayHaponHasa cepTuUKAIVA CIeaaiucToB II0 YIIPaBIeHNIO IPOeKTa-
MI — IPOLIECC OIpefieNIeHNsA COOTBETCTBUA:

 npodeccroHaIbHbIX 3HAHU, OIIBITA ¥ HABBIKOB KaH/MIaTa YCTAaHOB/IEH-
HBIM TPeOOBaHMAM K CHELMATNCTY I10 YIPABICHUIO IPOSKTaMI;

* [leATeNbHOCTU KaHAUATA 3TUYECKOMY KOJEKCY MEeHe/[)Kepa MIPOeKTa.

Ceprudukar ABIAeTCA MOATBEP)KAEHNEM OIbITa M HpodeccuoHanmM3Ma
CIlelManncTa B 00/lacTy yIpaBIeHNs IPOEeKTaMyi He3aBUCUMBIM, aBTOPUTET-
HBIM OPTaHOM.
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[IpenmymectBa cepTU(PUIMPOBAHHBIX CIELVAIVCTOB IO YIPaBICHNIO
IPOEKTaMMI:

e MeXJIyHapOJHOe IIpM3HaHVe KBaIM(PUKALMY Y KOMIIETEHTHOCT;

* IIePCOHATBHOE IIPEUMYILECTBO /I pOCTa Kapbephl;

* IOBBILIEHNE IPOQPECCUOHATBHOTO PEMTUHIA U IIeHbI IPeJOCTaB/IAEMBbIX
VIMM YCTIYT.

[IpenmyecTBa KOMIAHMIL, VMEIOIINX CePTUMUIMPOBAHHBIX CIIEIVAIN-
CTOB IIO YIIPAB/IEHNIO IPOEKTAMIL:

 ofecrieyeHue MOTPeOHOCTY OpraHM3alVM B KBAINPUIMPOBAHHBIX CIIe-
IIVIa7INCTaxX B 00/IaCTY YIIPAB/IeHNS IPOEKTaMI;

e mnoBbllIeHNe 3(PPEKTUBHOCTN PabOTBI OPraHM3ALMNIl, MUCIIOTb3YIOLUX
YCIyTy cepTUMLUMPOBAaHHBIX YIIPAB/IAIOLINX IIPOEKTOM;

* IIOBBIIIEHVE PENTUHTA ¥ KOHKYPEHTOCIIOCOOHOCTY KOMITAHUY 33 CYeT
Ha/IM4MSA IPO(ECCHOHANIOB B YIIPABIEHNN IIPOEKTAMIL.

Cpeny MeXAYHapOAHBIX IIPOrpaMM CepTUUKALNY N0 YIPABICHNIO IIPO-
eKTaMI MOXKHO BBIIE/IUTD IBe HanboIee 3SHaYMbIe:

cepTuUKaLMIO IIO0 CTaHAAPTaM MeX/TyHapOITHOI aCCOIVIALUY TI0 YIIpaB-
nenuto npoektramu (IPMA);

cepTuduKanMIo 10 CTaHJapTaM aMepMKaHCKOro VHCTuUTyTa ynpasieHuA
npoektamu (PMI).

Cepmuguxayus no cmanoapmam Mex0yHapoOHOUi accoyuauuu no ynpaes-
nenuto npoekmamu (IPMA)

YeTbIpexypoBHeBas cepTUPUKAIVA CIENMaNNCTOB B 0071aCTy YIIpaBIeHUA
npoekramy IPMA pa3paboraHa MCXOfiA U3 CIEAYONUINX IPYHIINAIIOB:

o Cepruduxanyonsas nporpamma IPMA BxmodaeT 4eTblpe ypOBHS cep-
TUQUKAIVN, B K&XX/JOM U3 KOTOPBIX IIPEbAB/IAITCA CBOU TPeOOBAHMA K OIIBITY
Yl KOMIIETEHTHOCT KaHANAATA.

» OCHOBOII cUCTeMbI CepTUPUKAINN ABIAIOTCA MEXIYHApOLHbIEe Tpebo-
BaHMA K KOMIIETEHTHOCTHU CIIEIMA/TUCTOB II0 ympasjaeHuio mpoekrtamu ICB u
MeX/[yHapOJIHbIe TpeOOBaHMA K IIPOLeilype CepTUPMUKALIUIL.

e Ha ocnoBanum ICB kaxgast HaljmoHaIbHas accolanys paspabarbiBa-
eT 1 yrBepxpaeT HanmoHnanmbHble TpeboBaHMA K KommereHTHocTH (National
Competence Baseline, NCB), koTopble fo/KHBI 0bITb paTuduimposansl IPMA
UL IpOBefeHNA cepTUIKAIVIM, @ TAK)Ke COOTBETCTBYIOIYIO MeXKIYHAPOXHBIM
TpeOOBaHMAM NPOLEAYPY CePTUDUKALININ.

o Cepruduxanmus oCyuecTB/IAETCSA Ha HALMOHAJIbHOM YPOBHE YIIOTTHOMO-
YeHHBIM CepTU(PNKALVOHHBIM OPTaHOM HAIVIOHA/IbHON aCCOLMAIIL.

o JlaHHbIE 1O CepTUPUUINPOBAHHBIM CIIELMANTNCTAM HIPEJOCTAB/IAIOTCA U
xpaATca B IPMA. Ceptudukar npusHaeTcs Ha MEX/JYHApOJHOM YPOBHE BO
BCeX CTpaHax, BxogAmux B IPMA.
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Cucrema ceptuduxanum IPMA ocHOBaHa Ha MeXXIYHAPOIHBIX TpeOOBaHM-
AX K KOMIIETEeHTHOCTH CIIEIIMa/INCTOB IO yIpaBIeHno npoekramu (International
Competence Baseline, IBC). Cucrema ceprudukanyum npegHasHayeHa yis olpe-
IeJIeHNs COOTBETCTBYUA MPOQeCCHOHAIbHBIX 3HAHWIA, OIbITA ¥ HABBIKOB KaH/M-
IaTOB YCTAHOBJIEHHBIM TPeOOBaHMSIM, IIPEXbAB/IAEMBIM K CIIELMAIICTaM B 00/1a-
ctu ynpasyieHus npoekramu. CeprudukanyonHas nmporpamma IPMA Bximodaer
JeThIpe YPOBHS, K KOKIOMY 13 KOTOPBIX pa3paboTaHbl CBOM TPeOOBAHMS COOT-
BETCTBUA. B 3aBMCMMOCTHU OT YPOBHS CepTU(PMKALNY CHEIMATNUCTY MOXET ObITh
IIPVICBOEHO OJJHO U3 C/IeAYIOIIMX 3BaHNUIL:

o Jupexmop npoexma (Project Director, IPMA Level A): cnocobeH yrpaBisTh
nopTdeseM IIPOEKTOB VIV IIPOTPAMMOI], @ He TOTIbKO OT/ebHBIM eIV HIYHBIM IIPO-
€KTOM, C VICITO/Ib30BaHVEM COOTBETCTBYIOLIVX METORO/IOTY U MHCTPYMEHTOB.

o Cmapwuii meneonep npoexma (Senior Project Manager, IPMA Level B):
CIIOCOOEH YIPaBIIATh CIOKHBIM IIPOEKTOM, KOOPAAMHMPOBATb HECKO/IBKO MOf-
IIPOEKTOB B PaMKaX OfTHOTO ITPOEKTA.

o Meneoxep npoexma (Project Manager, IPMA Level C): cnoco6eH ynpas-
JIATH IPOEKTOM OIPAaHNYEHHOI CTIOKHOCTU. DTO yKa3bIBaeT Ha TO, YTO B JIONOTI-
HeHJIe K CBOVM YMEHUAM IIPYMEHATDb 3HAHUA B YIIPABICHUM IPOEKTOM OH TaK-
Ke TIPOJIeMOHCTPMPOBAJI COOTBETCTBYIOII YPOBEHD OIIBITHOCTA.

o Cneyuanucm no ynpaenenuio npoexmamu (Project Manager Associate,
IPMA Level D): cioco6eH IpUMeHATh 3HAHMUS B 00/1aCTH YIIPaB/IeHNUS IPOEKTOM
¥l MOXeT OBITb IIPMBJIEYEH K yYaCTUIO B IPOEKTE B Ka4eCTBE OfJHOTO U3 YICHOB
KOMaH/Ibl yIIpaBJ/IeHN s, HO ero OOIIMX 3HAHUI HeJJOCTATOYHO J/I BBIITOJTHEHNA
0o1ee CTIOKHBIX 3a/ad.

[lanmee mpuBefeHbI OCHOBHBbIE TpeOOBaHMA K 3HAHMAM, KOMIETEHIVIN U
OIBITY CIIEIVA/INCTOB, MOAJIEKAIINX IOATBEP>KACHNIO B XOfie CepTUPMKALIUIL.

Hupekrop npoekra (Project Director, IPMA Level A) nomxen:

* OBITb CIOCOOEH YIIPAB/IATb BCEMM IIPOEKTaMI KOMITAaHWUM, VIJIU ITPOEKTa-
M ee OT/eTIeHVI, VIV BCeMV IIPOeKTaMM IIPOrpaMMBbl;

* JIMETb MUHVMYM 5-JIETHUII OIIBIT yIIPAB/IeHN KOMIUIEKCHBIMI ITPOEKTa-
MM 1 IPOrpaMMaMI, 3 KOTOPBIX KaH/M/IAaT He MeHee 3 JIeT OblT OTBETCTBEHEH 32
PYKOBOZICTBO, KOOPAIMHALMIO 11 YIIpaBJIeHNe ITOPTQeneM IPOEKTOB;

* YMeTb OCYLIECTB/IATb PYKOBOACTBO KOOPAVHALMEN M KOHTPOJIEM BCeX
IPOEKTOB KOMITAaHVM VIV €€ OTHEe/ICHN;

* JMeTb MOPTQenb KOHKPETHBIX CTPATErNIeCKIX IPeIOKeHMIt 110 0011ie-
MY YIPaB/ICHNIO B KOMIIAaHWN;

e NIPUHNMATh y4acTVe B IOATOTOBKE IIEPCOHANA, 3a[eliCTBOBAHHOIO B
yIIpaBJIeHUM IIPOEKTAMU U YIIPAB/IAIOMINX IPOEKTaMI;

* HECT) OTBETCTBEHHOCTH 3a peajM3allMio YIpaBIeHUA IPOeKTaMy, pas-
paboOTKy PYKOBOAAIIMX M HOPMATMBHBIX MaT€pPMa/IOB, a TAKKe IPUMEHEHUe
OCHOBHBIX METOJIOB J CPEJICTB.
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Crapumii MeHemxep mpoekTa (Senior Project Manager, IPMA Level B) gon-
XKEH:

* OBITb CHOCOOHBIM CaMOCTOATEIBHO YIIPAB/IATD CTIOKHBIMY IIPOEKTAM;

* MMeTb MMHUMYM 5-TIeTHMIl OIBIT YIpaBJIeHUSA HPOEKTaMM, U3 KOTO-
PbIX He MeHee 3 JIeT B Ka4eCTBe OTBETCTBEHHOTO 32 PYKOBOZICTBO I YIIpaBJIeHNe
CTIOKHBIMU IIPOEKTaMI;

* yMeTb OCYIIECTB/IATb PYKOBOACTBO KOOPAMHALIMEN U KOHTPOJIEM BCeX
IPOEKTOB KOMITAaHVM VIV €€ OTHEe/IeHN;

* JMeTb OPTQenb KOHKPETHBIX CTPATErNIeCKIX IPeIoKeHNIt 1o o61ie-
MY YIpaB/IeHNIO B KOMIIAaHWN;

e NPMHUMATh y4acTUe B IOATOTOBKE IIEPCOHAsIA, 3aJelICTBOBAHHOTO B
yIIpaBJIeHUM IIPOEKTaMU 1 YIIPAB/IAIOIINX IIPOEKTaMI;

* HECTV OTBETCTBEHHOCTH 32 peajn3aluio YIpaBIeHUsA IPOeKTaMu, pas-
paboOTKy PYKOBOAAIIMX ¥ HOPMAaTMBHBIX MaTepPUa/OB, a TAKXKe IpUMEHEHNe
OCHOBHBIX METOJIOB 1 CPEZICTB.

Memnemxep npoekra (Project Manager, IPMA Level C) nomxen:

* OBITb CIIOCOOHBIM CAMOCTOATENBHO YIPAB/IATH HEC/IOKHBIMY IIPOEKTaMI
Y1 IOMOTATh YIIPAB/IAIIIEMY CIOXHBIMU IIPOEKTaMU BO BCeX (PYHKIIMOHATBHBIX
0071acTAX yIpaB/IeHNsA IPOEKTaMu;

* JMMeTb MMHUMYM 3-JIeTHMII OIBIT YIPaB/IeHUsA IMPOEKTaMM B KadecTBe
pyKOBOANTENA B (PYHKI[MOHAIBHBIX 00TACTAX HECTIOKHOTO IIPOEKTa;

* HECTV OTBETCTBEHHOCTD 32 OCYIIeCTBJIEHIE HECIOXKHOTO ITPOEKTa;

* PYKOBOAMTDH HeOOIbLIMMIY IPYIIIaMM IIEPCOHAsA O YIPABICHNUIO MIPO-
eKTOM;

* INIPYMEHATDb METOIbI, CPEACTBA ¥ MTHCTPYMEHTAPHIA 110 YIIPaB/IEHNIO IIPO-
eKTaMI;

* OBITb CIIOCOOHBIM pabOTaTh B KauyeCTBEe PYKOBOAUTES IPYIIIIBI CIIeIIa-
JINCTOB, BXOZAIIEN B KOMAH/y CIOYKHOTO ITPOEKTA, ¥ HeCTU OTBETCTBEHHOCTD 32
COOTBETCTBYIOI[YE ITAPAMeTPhI IPOEKTA.

Crienpyanuct o ynpasneHnio mpoextamu (Project Manager Associate, IPMA
Level D) pormken:

* 00/1a/jaTh 3HAHNAMM BO BCeX 00/IACTAX yIpaBIeHNs MPOeKTaMu (1 ObITh
CIIOCOOHBIM IIPYIMEHATD UX B HEKOTOPBIX 00/IACTAX KaK CIIELMAINCT);

* 00/1aJaThb IMPOKUM CIIEKTPOM 3HAHMII B yIIPABJICHM IPOEKTaMU U OBITH
CIIOCOOHBIM IIPYIMEHATD 9TV 3HAHMA Ha IIPaKTHKeE;

* OBITb CHOCOOHBIM BBICTYIIATh B KaueCTBe YWIeHa KOMaH bl IPOEKTa B JII0-
6011 GYHKIMOHA/IBHO 00/1aCTI 110 YIIPABIEHNIO IPOEKTAMIA.

Tpe6oBanus, mpexbABIAeMble K CIEL[MAaMICTaM 0 YIIPaBIeHUIO IPOeKTa-
MM pa3HBIX YPOBHel cepTuduKauuy, IpuBeieHsl B Taom. 2.1.
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Tpe6oBanus, npexbaBIsAeMble K CHENMATNCTAM

IO YIPaB/IEHNIO IPOEKTaMU Pa3HbIX YpoBHeil ceprudukanmu IPMA

Tabnuya 2.1

Ne Tpe6GoBaHM K CEIUATICTAM YpoBun ceprudukamum
A B C D
1 | CocOGHOCTD yIIPaBIATb:
IIPOrpaMMOoil, KOMIIJIEKCOM ITPOEKTOB X
CIIO>KHBIMM IIPOEKTAMU X X
IIPOCTBIMY IIPOEKTAMU, OCHOBHBIMM (PyHKIMAMY X
B CJIO>KHBIX IIPOEKTaxX
OT/eNbHBIMY QYHKUMSIMU B IIPOEKTe HAa OCHOBE X
CBOUX 3HAHUIL
2 | OmbIT paboThr:
KOOpJiMHATOpa POrpaMMbl, KOMIIJIEKCA IPOEKTOB X
(5 ner)
YIpaBIsAioLero mpoekToM (5 et) X
B KOMaHJIe yIIpaB/IeHus poeKToM (3 ropa ) X
3 | Boicuree o6pa3oBanue X X X X
BrageHue ogHNM 13 MHOCTPAHHBIX A3BIKOB X X
(aHrmMiicKuM, QPaHIy3CKUM, HEMELIKMM)

Hel

O6mas cxema 3TanoB cepTUUKAIVIOHHOTO Ipoljecca IS pasHbIX YPOB-

cepTuduKaluu npencTasieHa B Tabm. 2.2.

11 pasHBIX ypoBHeii ceprudukanuu IPMA

Tabnuya 2.2
O6mras cxemMa 3TanoB cepTUPUKANMOHHOTO IPOoIIecca

Ne Sr1ansl YposeHb cepTudukanmn
D C B A
1 |IIpemocraBieHne BXOLHBIX JOKYMEHTOB
1.1 | CBupeTennbcTBO 00 yIuiate cepTugUKaIMoHHOro B3Hoca | X X X X
1.2 | 3asBKa Ha CepTUUKALVIO U aHKeTa X X X X
1.3 | 3amonHeHHas popMa CaMOOLIEHKI X X X
1.4 | CoycoK BBIIIOTHEHHBIX IIPOEKTOB X X X
2 | Yuactre B paboTe ceMuHapa X X X
3 |IIpemocTaBiieHue pe3roMe O IPOEKTe X
4 |IIpegocraBneHne oT4eTa O IPOEKTE X X
5 |IIncpbmeHHDIN 9K3aMeH X X X X
6 |VIHTepBbIO X X X
7 | Bpyuennue ceprudukara / anmensius X X X X
8 | Peceptudukanmus X X X
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CepruduKamya oCylecTBIACTCA YIIOTHOMOYEHHBIMI CePTV(VKAIVIOHHBIMM
opraHamm B cTpaHax — wieHax I[PMA. CepTuduxanyss MoXKeT OCYILeCTBIAThCA
Kak Ha 6ase ICB, Tak u Ha 6a3e HaIMOHAIbHBIX TPEOOBAHMII K KOMIIETEHIIN CIie-
IIM/TVCTOB, Pa3pabOTaHHBIX B COOTBETCTBUM C TpeboBanmsmu IPMA. IPMA Beger
061t peecTp cepTUPUINPOBAHHBIX CIEINATNCTOB M TApAaHTUPYET, YTO CepTudm-
KaTbl, BbIJJAHHbIE B OTHOVI CTPAaHe, IeVICTBUTEIIBHBI B TIO00II IPYTOIT CTpaHe.

Cepmugpukayus no cmanoapmam amepuxanckozo Mncmumyma ynpaene-
Hus npoexmamu (PMI).

Cucrema ceprudukaryy PMI ocHoBana Ha cranfapre PMBOK.

YpoBHU cepTHdUKALMY BK/ITIOYAIOT CIEAYIOLIVEe TO3MIVIN:

* IIpodeccronanbHBI MEHEIKEP IIPOEKTA.

o CepTudnUMpPOBaHHBIN CIIEINANINCT IO yrnpapaeHnio mpoekramu (Cer-
tified Associate in Project Management, CAPM).

IIpogpeccuonanvroiii mernednep npoexma (Project Management Professional,
PMP)

Ceptudukanus PMP tpebyer Hammums TeopeTMUeCcKUX 3HaHUI B cepe
yIpaBJIeHNs IPOEKTaMy U NTOATBEPKAEHNA IPAKTUYECKOTO OIbITA B IIPYMEHE-
HUM 3TUX TEOPETUYECKMX 3HAHMIA.

Ha MoMeHT mofa4ym 3asABKM KaHAUJAT JJO/DKEH COOTBETCTBOBATD CIENYIO-
IVIM KPUTEPUAM: IMETD BbICIIee 0O6pa3oBaHIe CO CTeIIeHbI0 He HIDKe 6aKamaBpa
1 He MeHee 4500 4 paboThI B 00/1aCTI yIIPaB/IeHVS IIPOEKTAMM 110 IIATY TPYIIIaM
npoueccoB. KonmndyecTBo 4acos B 3anonHAeMbIX GOpMax HOATBEPXKAEHIA OIIbITA
JOJKHO B CyMMe COCTaBIATh 4500 4, a 1aThl IPOEKTOB JNOJKHBI ITOKAa3bIBaTh,
4TO KaHAMZAT VIMeeT He MeHee TpexX jieT (36 HelepeceKaoNXcsl MeCAIeB) OIIbI-
Ta yIpaBeHUA IPOEKTaMI B TEYEHNE IECTH JIET [0 TIOfjauy 3asABKI.

Ecnu Ha MOMEHT noypja4y 3asABKM Y KaHAMUATA HET BBICIIEro 0Opa3oBaHus,
HO eCTb JJUIIOM O IIOTHOM CpeffHeM 00pa3oBaHNM, TO OH TOJ/DKEH IOATBEPANUTD
He MeHee 7500 4 pabOTBI B 00/1aCTY yIIpaBIeHNA IPOEKTaMI B BOCHBMIUICTHUI
nepyof, 0 ofa4YM 3asABKI.

Jl14 KaXX[IoTO NpOeKTa, B KOTOPOM Y4acTBOBAaj KaHAMUJAT, 3allOMHAETCA
oTfienbHasA GopMa MOATBEPXK/EHNUA ONbITa. IIoMIMO JaHHBIX O NTPOEKTe CONC-
KaTe/b JJO/DKEH yKa3aTb IPMMEPHOE KOIMYeCTBO 4YacoB, IOTPaYeHHbIX UMM Ha
IpOeKTe B OffHON Wiy 6ojiee IPyIIIaX IPOLECCcoB (B CyMMe IO BCeM IPOEKTaM
KaHJVUJAT JO/DKEH MMeTb OIBIT BO BCEX IPYIIAX IIpoleccos). [laHHOe omuca-
HIle JIOJDKHO COflepKaTh IlepeuyeHb KOHKPETHBIX YIPaBJIeHYeCKUX IpOLeAyp,
KOTOPBI€ BBIIIO/HSAT IPETEHIEHT B KaueCTBe MeHe/l)Kepa IPOEKTOB, CTPYKTYpPH-
POBaHHBIX B paMKax IIATU OCHOBHBIX IIPOLIECCOB (MHUIMALMA, IUITAHMPOBaHNe,
VICHIO/IHEHYe, KOHTPOJIb, 3aBEpPLICHIE).

Kanpgupar Taxoke JO/DKeH MMeTb He MeHee 35 4 00y4eHus B 06/1acTy yIpaB-
JIeHNA IPOEKTaMI, OH MOXKeT YKa3bIBaTh TI000e 00ydeHe B 00/1aCT! YIIpaBIeHNA
IPOEKTaMJ He3aBJCHMO OT JaThl 0OydeHnsA. Kpome Toro, KaHAMIAT JO/DKEH MO -
IICATh 1 COOMIONATD KOAEKC PO eCcCUOHATbHO STUKM MeHeXKepa MPOeKTa.
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3aBepuIaoIuil 9Tall NomydeHns craryca PMP — sk3ameH-TecT, paspabo-
TAHHBI 111 OOBEKTUBHON OLIEHKM 3HAHMSA KaHAyjaTa B 00/1aCTY IIPOEKTHOTO
MeHePKMeHTa. JK3aMeH Ha crenneHb PMP npoxonnt B MeXX/yHapOIHbIX LIEHT-
pax Prometric, koTopble pacrionoxxeHsl 1o BceMy mupy. B Poccum Ha manHbI
MOMEHT CYILIeCTBYeT ABa Takux IjeHTpa — B Mockse n Cankr-Iletepbypre. Ha
BeCb 9K3aMeH OTBOAUTCA 4 aCTPOHOMMYECKUX 4Yaca, B TedeHNe KOTOPBIX HeoO-
xonuMo oTBeTuTh Ha 200 BompocoB. Kauauaar mo/mkeH BIOpATh PaBUIbHBII
OTBET M3 YeThIpeX NPeJJIOKEHHBIX BapMaHTOB. bONbIIMHCTBO BOIPOCOB Ipef-
nojaraet fetanbHoe 3HaHue crangaproB PMI (PMBOK). Onnako ectb Bompo-
Cbl, IpEATIONIaraole Ha/luuue y KaHjuaaTa MpakTu4eckoro onbiTa. Haunnad
¢ 2006 1. 9K3aMeH MOXKHO CJjaBaTh Ha PYCCKOM sA3bIKe. YTOOBI NOMYyYUTH CTATyC
PMP, Heo6x0MMO NPaBUIbHO OTBETUTH IPUMEPHO Ha JiBe TPETU BOIIPOCOB.

Cepmugunyuposannoiii cneyuanucm no ynpaenenuro npoexmamu (Certified
Associate in Project Management, CAPM)

ITOT cepTUdMKAT IpeTHA3HAYEH /IS CIIEIVIaIIICTOB, KOTOPbIe IMEIOT 3Ha-
HMA B 00/1aCTY YIIpaB/IeHNA IPOEKTaMU, HO He MMEIOT ellje JOCTATOYHOTO IpaK-
ti4yeckoro onbita. CAPM — 3TO ImpakTuK B yIpaBaeHUM IPOEKTaMM, Ipoje-
MOHCTPMPOBABIINI OCHOBHbBIE 3HAHNs, 2 TAK)KE YMEHMe IPMMEHATD B IPOEKTaxX
VMHCTPYMEHTBI ¥ METO[IMKY IIPOEKTHOTO ynpasieHuA. Kak 4jieH KoMaH/bl IPO-
exta CAPM 06b14HO 06palaeTcs 3a pyKOBOJICTBOM, HACTAB/IEHMAMMI U Of06pe-
HYIeM K 60J1ee OIBITHBIM ITPAKTMKAM YIIPaB/IeHNS IPOEKTAMIL.

CAPM 06bIYHO BBINOTHAET TaKue 3a/ja4M, Kak:

* IIOMOIIb B OIIEHKE IIJTAHOB YIIPaBI€HNA IPOEKTOM;

* TpefNIoKeHMEe UHAMKATOPOB IPOU3BOAUTENIbHOCTI U PE3€PBOB;

* IIOMOIb B YTOYHEHUN TpeOOBaHMIT K IPOEKTY, HOIYLIEHMII ¥ OTPaHU-
YeHUII;

* TIOffiep>KKa PV afMVHNICTPATBHOM 11 (PMHAHCOBOM 3aBEPLICHN.

Yro6br monyunts creneHb CAPM, KaHAUAAT JODKEH COOTBETCTBOBATD
Tpe6OBaHMAM K 0OpPa3sOBAaHMUIO M OIBITY, IpexbsaBaieMbIM PMI, u nmpopemon-
CTpPMpPOBaTh COOTBETCTBYIOUIMI YyPOBEHb IOHMMAaHNUA U 3HAHUA YIPaBIEHUA
IIPOeKTaMM, TOATBEP>KEHHBI 9K3aMEHOM Ha CTelleHb CepTUNIVIPOBAHHOTO
CIlelIMa/INCTa B YIIPaB/IeHNY IpoeKTaMI. JK3aMeH 1o popMe aHaIOTM4YeH 9K3a-
MeHy Ha ctenieHb PMP, Ho coctouT 13 150 BompocoB u jymrcA 3 4.

Ha MoMeHT mopaum 3asABKM COMCKaTe/lb JO/DKEH OTBeYaTb C/IefyHoIUM
TpeOOBaHMSAM: VIMETb BbICIIee 0Opa3oBaHye CO CTENeHbI0 He HIDKe OakamaBpa
u He MeHee 1500 4 paboThI B 06/1aCTU yIpaB/IeHNs IPOEKTaMU IO IIATY TPyII-
naM npoueccoB. Eci Ha MOMeHT nofiauy 3asABKM KaHAUJAT He MMEET BBICHIETO
06pa3oBaHusA, HO UMeeT AUIUIOM O IIOJTHOM CpefHeM 00pa3oBaHNN, OH JJO/DKEH
HOATBepAUTh He MeHee 2500 4 paboThl B 00/1aCcTy yIIpaBIeHNs IPOEKTaMy 3a
TpeXJIETHUI NTePUOJ, JO NOfAauM 3aABKM. TakKe KaHJUIAT NOKEH UMEThb He Me-
Hee 23 4 00y4eHMs B 00/1aCTH yIIpaBIeHNsI IPOEKTaMIA.
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B Hacrosmee Bpemsa PMI BBen cepTudmkanuio CrienaancToB 110 yIpase-
HIIO IPOTPaMMaMIL.

24

OneHka 3penocT OpraHu3anuin
B 00/1acTH ynpaBieHUs NPOeKTaMu

IPMA-DELTA

MexpayHaponHas acconyanys ynpasneHus npoekramu (IPMA) paspabo-
TaJIa MOJIe/Ib OLIEHKM 3Pe/IOCTI OpPraHM3aluil B 00/IaCTY yIIpaB/IeHNs IIPOEKTa-
mu DELTA. B ocHOBY JaHHOI MOZie/ IOJI0)KeHA KOHI[ETIIIVA OpraHM3alIOHHOM
KOMIIETEHTHOCT! B OOJIaCTM YIPaB/IeHMs IIPOEKTaMy, KOTOpas NpeIoaraer
aHa/IN3 He TOJIbKO MHIVIBUYaTbHOV KOMIIETEHTHOCTY COTPY/IHUKOB U PYKOBO-
AuTeNell KOMIIAaHUM B 00/IaCTY YIIPaB/IeHVS IIPOEKTAMM, HO M aHAJIN3 CO3/JaHHOII
B KOMITAHWUM CUCTEMBI yIIPaBIeHNA IPOEKTaMM, BK/II0Yasl HeMaTepyualbHble aK-
TuBbl 1 leHHoctu. Mopenb DELTA cocrout us tpex mopyneit: I — «Vnpusu-
ByyMmbi», P — «IIpoektbi», O — «Oprannsanua». OLieHKa opraHusanum Ha ypo-
BEHb 3Pe/IOCTU B 00/1aCTY YIIPaB/IeHNs IPOEKTAMU BBIIIOTHACTCSA HA OCHOBAHNY
OLICHOK Ka)K[JOTO M3 TPEX MOLY/EN ¥ B3aVIMOCBA3EI MEXY HUMIL.

B ocnose Moy I nexxur cranpgapr ICB 3.0, onpepnensmomuit Tpe6oBanus
K KOMIETEHTHOCTM IepcoHana. Hamuume B koMmaHuy cepTuduIpoBaHHBIX
MEHEJPKEPOB IPOEKTOB ABJAETCA Ba)KHOI COCTAB/IAIOLIEN YPOBHA 3PENOCTU
opranmsanyy. Tpe6osanns DELTA npenmnonaraioT, 94T0 COTPYRHUKI KOMIIAHNN
(PyKOBOAMTENN M WIEHbI KOMaHJ, IPOEKTOB) MOTYT IIPOBECTY CAMOOLICHKY Ha
OCHOBe pa3pabOTaHHOTO BOIIPOCHMKA.

Mopynb P mosBosser onjeHUTb KayeCTBO yNpaBeHUs IPOeKTaMy KOMIIa-
HUV Y CTeIleHb JOCTYDKEHMS pe3ynbraToB. OLieHKa 110 JaHHOMY MOJY/Io 6a3n-
pyercs Ha Mopienu onjeHKu npoekToB IPMA Project Excellence.

Mopynp O npepgHasHa4yeH I OLEHKM OO0Iell KOMIIETeHTHOCTY OpraHM-
3anyM B 001aCTM yIIpaB/IeHNs IIPOEKTaMM, BK/IIOYast CBA3b CO CTpaTerueit, py-
KOBOJICTBO NPO€KTaMM Ha YPOBHE BBICIIETO 3B€HAa MEHE)KMEHTA, KYIbTypy
yIpaBJieHMs IPOeKTaMy, IPOLeCChl IVIAHMPOBAHMA, IPUHATHASA PELIeHNI, aHa-
NM3a ¥ OTYETHOCTH, CUCTEMY HAaKOIUICHUs 3HAHUIA, CUCTeMY Iof0opa 1 pa3Bu-
TUS TIePCOHA/Ia B 00/IACTY YIpaB/IeHNs IPOEKTaMM, CBA3aHHbBIE C peaj3aluert
IIPOEKTOB CUCTEMBI yIIpaBeHN:A. [JaHHaA OLleHKa BbIIOTHAETCA He3aBYICYMbIMU
aceccopamu IPMA.

Cucrema ouenku un cepruduxannu IPMA-DELTA Bri3Bana riny6okmit MH-
Tepec Yy pOCCUIICKMX KOMITAaHUI ¥ TOCYAapCTBEHHBIX OpraHoB. YacTb KOMITaHMIA
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y>ke nporuta cepruduranyio. OXXnmgaeTcs, YTo faHHAs CepTUQUKAIVA IPUTACT
HOBBIII VIMITY/IbC PAa3BUTHIO ¥ IIPUMEHEHNIO Ha IPAKTVKe METOJOB IIPOEKTHOTO
MEHEe[PKMEHTA, ITOCKOJIbKY II03BOJIsIeT KOMIIAHUAM IIPOBECTH LIeIOCTHBIN M 00D-
eKTUBHBII aHAIN3 COCTOSHMA COOCTBEHHOI 3Pe/IOCTH B OO/MACTM YIpaB/IeHUSA
IPOEKTaMI, COOTHECTV COOCTBEHHBIN YPOBEHbD C 0OIIEMIPOBOIT IIPAKTUKOIA, BBI-
paboTarh CTpaTernio pasBUTIA COOCTBEHHOI CYICTEMBI YIIPAB/ICHS IIPOEKTaMI.

OPM3

AmepukaHckuit VIHCTUTYT ynpasnenns npoextamu (PMI) taxxke npena-
raeT COOCTBEHHYIO MOJIe/Ib OLIEHKY 3PE/IOCTY OPTraHu3alyy B 00/IacTI yIIpasJie-
HusA npoekramn OPM3 (Organizational Project Management Maturity Model).
OPM3 BkiovaeT 6asy 3HaAHMII [0 «IYYIIUM IIPAKTUKaM» B 00/IaCTH yIpaBsie-
HYIS IIPOEKTaMI ¥ BOIIPOCHVIK JIsI OLIEHKM COCTOSIHVS OpPTaHM3aVM C TOYKM
3peHus IPYMeHEeHNs JAHHBIX TPAKTUK. B 0cHOBe 6a3bl 3HAHMIT JIeXKAT CTaH/ap-
Tl PMI 110 ynpaBieHuio mpoekTamMiu, IporpaMMaMi ¥ TOpTeIaMU IPOeKTOB.
Ha ocHOBaHUM JaHHOI MOJeNM OpraHM3aLMsA MOXeT IPOBECTI CAaMOOLIEHKY U
paspaboTaTh IIaH PasBUTHA COOCTBEHHOI CUCTEMBI yIIPaB/IeHS IPOEKTaMIA.

Pe3rome

PaspuTue nucumminHpl IpPOEKTHOTO MEHEIPKMEHTA MOXKHO IIPEJCTaBUTD B
BUJIe CIMpay, O0beANHAIOLIEN TP B3aMMOCBA3aHHBIX IIpollecca: pa3paboTka
¥ HAaKOIUIEHVIe IIPAaKTIYeCKOTo ONbITa (JIy4Iye MPaKTKy), 06001eHne U CTaH-
[apTU3alys IepeOBOTro OIBbITA, pacIIVpeHye 06/1acTell IpYMeHeHNs U ajjaliTa-
LV CTAaHJAPTU3NPOBAHHBIX IIOAXOMOB.

ITponcxopuT CylecTBEHHOE paciiypeHye 061acTeli MpUMeHEeHNs IIPOEKT-
HOT'O MEHE[[)KMEHTAa KaK B KOMMePYeCK/X KOMIIAHNAX, TaK ¥ B TOCYapCTBEHHBIX
opranmsanyax. IIpoekTHO-OpueHTHpOBaHHbIE METOMbI YIIPaBIE€HUs IPUMEHs-
I0TCA KaK I YIPaB/lIeH)A Ha YPOBHE OT/JE/IbHBIX TOCYAAPCTBEHHbIX IPOEKTOB,
TaK ¥ Ha YPOBHE 1I€/IeBbIX IIPOrPaMM.

Opranmsanum nepexomAT K MHTETPUPOBAHHBIM CHUCTeMaM YIpaBJIeHNA
IpOeKTaMM, IpOorpaMMaMMy, HOPTe/AMY IPOEKTOB.

Ba>xHy10 porb B pasBUTIUM NPOQECcCHOHAIBHOTO YIIPABIEHNUA IIPOEKTaMu
UTPAIOT MEXJYHApO[HbIe ¥ HAIMOHA/IbHBIE PO(ECcCHOHANIbHbIE ACCOLMAIUM,
Cpeny KOTOPbIX Ha MEX/IYHAPOJHOM YPOBHE BbI/IE/IAIOTCA:

e MexpyHapoiHas accoumanys ympasiaeHua npoektamyu IPMA (Inter-
national Project Management Association).

o VMucturyr ynpasnenns npoekramu CIIIA PMI (Project Management In-
stitute).

Poccus yxe 6onmee 20 et sBsAeTcs WieHOM MeXXIyHapOSHOI acColMaIn
ynpasieHus npoekramu. Poccuto B IPMA npencrabnder Accoumanns ynpasie-
HuA npoektamu COBHET.
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Bce 60mbIIyI0 3HAYMMOCTD ¥ HMOIY/ISAPHOCTD NIPHOOPETAIOT MEXXAYHAPOJ-
Hble cepTUdUKALMY CIeMaNNCTOB B 00/IaCTY YIIPaBIeHNUs MPOEKTaMU, CPeRn
KOTOPBIX MO>KHO BBIJI/INTD JiBe Hauboee 3HaYMMBble:

 cepruduKanyio no craugapram IPMA;

o cepTudukanuio mo crangapram PMI.

B nocnegHue rofbl Tak>ke pasBUBAIOTCS MOJIE/IN OLIEHKY 3PeIOCTY OpTaHMu-
3anmit B 00/1aCTy YIPaBIeHNA IPOeKTaMM, BK/IIOYas CHCTEMY OLeHKV VI CepTH-
¢ukanyu [IPMA-DELTA n mogens OPM3.

KnroueBbie TEPMUHBI

PyKkoBOJCTBO IPOEKTHOI AEATETLHOCTBIO (project governanace) — BKJIIO-
JaeT co3/jaHMe a[ileKBaTHOI OpraHM3alYIOHHOM CTPYKTYPbl, IPUHATbIE B OPraHNU-
3aIyy IpOLefyPhl M ITPaBIJIA YIPaB/IeHNs IPOeKTaMy, IPOrpaMMaMI 11 HOpTde-
JIAIMM IIPOEKTOB, aAMIHMCTPATYBHO-OPTaHM3aIIOHHYIO TOAIeP>KKY peann3alumn
IIPOEKTOB U IPMHATHE PEILIEHNIA TI0 IPOEKTaM Ha ypOBHE BBICLIETO PYKOBOJCTBA.

MexxpyHapogHas cepTHUKANNA CNENNATNCTOB 10 YIPAaBISHNIO NPO-
eKTaMM — IPOLIeCC ONpee/IeHNsA COOTBETCTBIA: IPOQeCcCUOHANTbHBIX 3HAHUI,
OIIBITA VI HABBIKOB KaH/IM/IaTa YCTAHOB/ICHHBIM TPeOOBAHMAM K CIIELIVATIICTY IO
YIPaBJI€HNIO IPOEKTAMH; [IeATEIbHOCTU KaHJU/laTa STUYECKOMY KOJEKCY Me-
HeJpKepa IIPOeKTa.

KonTtponbHbie BOIPOChI

1. KakoBbI OCHOBHbBIE TEHJEHIIMI Pa3BUTUA NUCLUIUIVHBI IPOEKTHOTO Me-
HEKMeEHTa?

2. Kakum o6pasom pacumpsiercs cepa IpuMeHeHNs IPOEKTHOTO MEeHE K-
MeHTa?

3. B yeM 3ak/mroyaeTCAa M3MEHEHME POIY MEHE[)Kepa IPOeKTa?

4. Kaxne npodeccruoHaabHbIE aCCOLUALNYU B 00/IACTY YIIPABIEHN ITPOEK-
Tamu Bbl sHaeTe?

5. KakoBbI OCHOBHBIE IielM ¥ 3afa4n IpodecCHOHaTbHbIX aCCOIMAINI B
00/IaCTM yIIpaB/IeHNU IPOEKTaMU?

6. Kakue cymecTBYIOT OCHOBHbIE TUITBI CepTUIKALINII B 067IACTH yIIpaBIIe-
HIA NpoeKTaMu? B yem ux pasnmamsa?

7. Ha3oBuTe OCHOBHBIE MOJIE/N OLIEHKV 3PETIOCTI OpraHM3aLnil B 06IacTn
ynpasieHus npoexkramu. Kakme mapaMeTppl OLIEHMBAIOTCA JaHHBIMM MOJie-
naMn?
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rmaBa

BA3OBDBIE IIOHATUA "1 OIIPEOE/IEHUA
YIIPAB/IEHUA ITPOEKTAMU

J3y4nB MaTepuas JaHHOI I/IaBbl, BbI y3HaeTe:

* YTO IIOHMMAETCA IIOJ, IIPOEKTOM B METOIOIOTUM YIIPABJIEHN IPO-
eKTaMI;

* YTO TaKoe 0OBEKTHI 1 CYyOBEKTHI YIIPAB/IEHA IPOEKTAMII;

e KaKJe TPYIIIBI IPOLEecCOB U (PyHKIMOHAIbHbIE O0/IACTH paccMma-
TPUBAIOTCA IPY YIPABICHNN IPOEKTAMI.

3.1

Omnpepenenne npoekra

B pas3nmuuHbIX McTOYHMKAX (y4eOHMKAX, CTAThAX, CTAHJAPTaX) MOXKHO Hail-
TY MHOXXECTBO Pas3INYIHbIX OIpeJe/IeHNUI TPOeKTa, KOTOPbIe, BIPOYeM, He TIPo-
TUBOpeEYaAT, a, CKOpee, NOIOMHAIT Apyr Apyra. OpHako Hambosee M3BECTHBIM
AB/AeTCA cenyolee onpenenenue [PMBOK, 2004]:

«IIpoekT — 3TO BpeMeHHOe IpefupusATIe, IpefHasHadYeHHOe I CO3/a-
HVISl YHYIKQJIbHBIX IIPOJYKTOB MJIN YCITYT».

«BpemeHHOe» O3HAYaeT, YTO Y M0OOTO MPOEKTa eCTh HAYajIo ¥ HeIPeMeHHO
HACTYyIIaeT 3aBepllleHNe, KOT/a JOCTUTAIOTCS TIOCTaB/IeHHbIe eI, MO0 BO3HMKA-
eT IIOHVIMAaHVe, YTO T LIe/IVI He MOTYT OBITh JOCTUTHYTHI. « YHVKa/IbHBIX» O3HaYa-
€T, YTO CO3/laBaeMble IIPORYKTDI VIV YCIIYTH CYIeCTBEHHO OT/IMYAIOTCS OT APYIUX
QHAJIOTVYHBIX IIPOJYKTOB ¥ YCIYT. B 4acTHOCTH, HET OIVHAKOBBIX MECTOPOXK/ICHWI
TIOJIe3HBIX MICKOIIAeMBIX ¥ pa3paboTKa II000r0 MeCTOPOX/eHNA YHUKA/IbHA. YHM-
KaJIbHOCTb IIPOIYKTOB J/IM YCIYT IPOEKTa 00yCIaBIBaeT HeOOXOAMMOCTb IIOCIe-
JIOBATE/IBHOTO YTOYHEHVIS VX XapaKTEPUCTHK 10 Mepe BBIIIO/THEHVIS IIPOEKTa.

Bornee nmonHoe onpenenenye NpoeKTa 3ByInT Tak: «[IpoekT — Iie/ieHanpas-
JIeHHOe, 3apaHee IMPOpabOTaHHOE U 3aIUIAHMPOBAHHOE CO3[laHMe MIN MOJep-
Hy3anysa GU3NIecKNX 00'beKTOB, TeXHOMOIMYECKUX IIPOIIeCCOB, TEXHUYECKOI 1
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OpTaHM3AIVIOHHON HOKYMEHTAIUY JUISl HUX, MaTepUaIbHbIX, PMHAHCOBBIX, TPY-
TOBBIX U IHBIX PECYPCOB, a TaK)Xe YIIPaB/JIeHYeCKX PelleHNiT ¥ MepOnpUATHIL
IO VX BBIIIOJTHEHNION.

YnpaBjieHue IpoeKTaMy — MeTOHO/IOrHs (TOBOPST TaKXKe — MCKYCCTBO)
OpraHM3aluy, IJIAHNPOBAHMSA, PYKOBOJCTBA, KOOPAMHALIMY TPY/OBBIX, QUHAH-
COBBIX ¥ MaTepUalbHO-TEXHNYECKUX PECypCOB P IOMOIM COBPEMEHHBIX Me-
TOZOB, TEXHUKM U TEXHOJIOTUM YIIPABJIEHNA I JOCTVKEH)A OIIpeNie/IeHHbIX pe-
3yJIBTATOB II0 COCTaBY ¥ 00'beMy PaboT, CTOMMOCTH, BPEMEHM 11 KaueCTBY.

IToy o6bexTamMy ympaBlIeHNSA IIPOEKTAaMM IIOHMMAIOTCA IIPOEKTHI, MPO-
rpaMMBbI ¥ HOPTQey IPOeKTOB.

Cy6bekTaMy yIpaB/IeHUsI IPOEKTAMH SIB/IAIOTCS MEHEIKephbl IPOEeKTa €O
CTOPOHBI 3aKa34yMKa M UCIIOTHUTENA, a TAaKXKe KOMaH/ja yIpaBIeHUs IPOeKTOM/
KOMaHJIa IIPOeKTa.

Ba)kxHO NMOHMMATh, YTO IpPU OLIEHKE YCIIEHNIHOCTU YIpPaB/lIeHUS MPOEKTOM
VICTIONb3yeTCsA KOHLENIMA «TPeyrojbHIKa yIPaBIeHNA IIPOEKTOM», T.e. TPON-
CTBEHHOTO OTPaHNYEHNA «Ka4eCTBO (CofiepKaHme paboT IIpoeKTa) — CPOKM —
3arpaTbl». COOTBETCTBEHHO MPOEKT CYMUTAETCSA YCIEIIHbIM B TOM CIy4ae, ec/n
OB BbIJiep>KaHbl TPeOOBaHM 110 BPEeMEeHM, CTOMMOCTY Y Ka4eCTBY.

ITpu ynipaB/ieHMM MPOEKTOM CO3/IA€TCA BpeMEHHasA OpraHM3alIOHHasA CTPYK-
Typa, Ha3blBaeMasl OpPraHM3aIIOHHOI CTPYKTypoii mpoekTa. Heobxonnumo Taxoke
YYUTBIBATh TUII OPTaHM3ALVIOHHON CTPYKTYpbl KOMIIAHWMM, B paMKaX KOTOPOI
peanusyeTcs IPOEKT: QPyHKIVOHA/IbHASA, IPOEKTHAS WM MaTpuyHasA. Marpud-
Has OpraHM3aLMOHHAsA CTPYKTYpPa, B CBOIO OYepenib, IOfipas/ensieTcs Ha crabyio,
cbaTaHCMPOBaHHYIO M )KECTKYI0 MaTpuibl. Kakas opraHusaluoHHas CTpykTypa
IpefIonaraeT CBOM 0COOEHHBIE TTOAXOMABI K (POPMUPOBAHIIO KOMAH/IbI ITPOEKTA.

3.2

IIponeccol ynpaBneHNs MPOEKTOM

OO61menprHATEIM Ha COBPEMEHHOM 3Talle ITOAXONOM K YIIPaBJIeHUIO MIPO-
€KTaMU ABJIAETCA NPOLECCHBIN MOAXO,

ITponjecc — 3TO psfi B3aMMOCBSI3aHHBIX AEICTBUIA U OllepaLiyii, BbIIIOIHS-
€MBIX JI/I1 JOCTVDKEHMUS 3apaHee OIpele/leHHbIX IPONYKTOB, Pe3y/IbTaTOB MU
ycnyr. IIponecchbl ynpasieHns NPOEKTOM BBIIIOTHATCA KOMAaH/[OM MPOEKTa 1
OOBIYHO OBIBAIOT IBYX TUIIOB.

1. ITporieccel yrpaB/ieHNs IPOEKTOM, 001IIye [t OONBIIMHCTBA IPOEKTOB, KaK
IIpaBUJIO, HalleJIEHbI Ha BBIMIOIHEHNE o61ei1 3amaunt. Takoil 3amadeil MOXXeT ObITh
VHVLVALVA, ITITAHVPOBaHYE, VICIIONIHEHNE, MOHUTOPVIHT ¥ YIIPaB/IEHNE, a 3aTeM U
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3aKpBITVe IIPOEKTa. DT IIPOLECCHI B3aVIMOZIEVICTBYIOT MEXKLY COOO0IT CIOKHBIM 00-
Pa3oM, 9TO HeJIb3s IIOTHOCTHIO OOBACHUTD B JOKYMEHTE WM C IOMOIIbIO PUCYHKOB.
BsavmMopieiicTBIe IIPOL[eCCOB MOXKET TakKe 3aTparuBarh COflep>KaHue, CTOMMOCTD,
pacmmcaHye IpoeKTa u T.1j. [JaHHbIe 3/IeMeHTbI Ha3bIBAIOTCA 00/1aCTAMM 3HAHUIL

2. TIporeccsl, OpreHTMPOBAHHBIE Ha IPOAYKT, OIIPEe/IAIOT U CO3[AI0T IIPO-
RyKT npoekTa. OHM OOBIYHO ONPENE/IAIOTCA Yepe3 KUSHEHHbIN LMK/ IPOeKTa
Yl MEHSIIOTCSI B 3aBUCUMOCTH OT 06acTu mputoxeHus. IIpoueccs! ynpasieHus
IpOEeKTaMM ¥ IPOIeCChl, OPUEHTUPOBAHHBIE Ha IPOAYKT, HAK/IA/ILIBAIOTCS APYT
Ha JIpyTra U B3aMIMOJIe/ICTBYIOT B XOJie BBIIIO/IHeHNM ITpoeKkTa. Hanpumep, comep-
XKaHUe IPOeKTa He MOXKET OBITh OIpefie/leHO 6e3 MOHMMAaHNA OCHOB TOTO, KaK
IIPOVI3BOJVITD YKA3aHHBI IIPOAYKT.

YnpapjeHue IpOeKTOM — 3TO MHTErpaTMBHOe JelicTBue. VIHTerpanus
ylpasiieHys TpedyeT, 4TOObI BCe POLecChl IPOEKTOB Y IIPOJYKTOB OBUIN FOJDK-
HBIM 00pa3oM BBICTPOEHBI M CBSA3aHBI C JPYTUMIU MIPOLeCcCaMM I 00Ierye s
YIX KOOPAMHALVN. DTH B3aMMOJEIICTBISI MEXY MpolieccaMit 4acTo TPeOyIoT co-
IJIACOBAaHUA TPeOOBaHMII 1 Iiefeil IpoeKTa. B paMKax 60/IbIIOro 1 CTI0XKHOTO IIPOo-
eKTa MOTYT IIPOVICXOANTD IIPOLeCChl, KOTOpBIe Haflo OyeT HOBTOPUTH HECKOIBKO
pas, 4TOObI OIpPEeNeINTD U BLIIIOTHUTD TPeOOBaHMsA YIaCTHUKOB IIPOEKTA U JI0-
CTUYb COITIACUA OTHOCUTENIBHO pe3y/nbraToB. HenmpuHATIE Mep B TedeHue OfHOTO
npolecca 0OBIYHO BMSAET Ha STOT MPOLIeCC U APYTHe CBA3aHHbIe IMponecchl. Ha-
npuMep, M3MeHeHVe COflep>KaHMs TI0YTY BCeTa BT Ha CTOMMOCTD IIPOEKTa,
HO MO>KeT KaK IOB/IMATD, TaK U He MOB/IMATD Ha [yX KOMAH/Ibl M/ Ka4eCTBO IIpo-
nykTa. Kakye MMeHHO KOMIIPOMMCCBI OYAYT IPUHATH — 3aBUCKUT OT KOHKPETHO-
TO IIPOEKTa 11 OT OCOOEHHOCTEl OpPraHU3aLVN. YCIeIIHOe YIIPaB/IeHe IIPOEKTOM
BK/TIOYAeT aKTUBHOE YIIPaB/IeHE 3TVIMY B3aVMOZeVICTBYAIMM, YTOOBI BBITOTHATD
BCe TpeOOBaHMA CIIOHCOPOB, 3aKa3UMKOB WIM JPYTYUX YYaCTHUKOB IPOEKTA.

Heo6xonyMble IpynIbl MPOLECCOB SABMAITCA YKa3aHUAMU IO IpUMeHe-
HUIO TPaBU/IbHBIX 3HAHUII U HAaBBIKOB B YIIPaB/IEHUM NPOEKTaMU B TedeHUe
npoekTa. Kpome TOro, mpormecchl yrnpasieH)s IIPOEKTOM /I ONpeNe/eHHOTO
Ipoliecca NPUMeHATCA UTePATUBHO, IpUYeM MHOTME IPOIeCcChl HOBTOPAOTCA
U TIepecMaTpMBAIOTCA B XOfe IIpoeKTa. MeHemkep 1 KOMaH/Ia IIPOEKTa HEeCyT
OTBETCTBEHHOCTD 32 OIIpefie/IeHNe TOr0, KaKye IIPOLeCChl JO/DKHBI ObITD 3a/jeil-
CTBOBAHBI, KTO U C KaKOJ CTENIeHbI0 TOYHOCTY OyIeT UCTIONHATD 9TY IPOILecChl,
4TOOBI JOCTUYD HY>KHBIX Ije/Iell IPOEKTa.

CormacHo PykoBOACTBY K CBOAy 3HaHUMII IO YIIPaBJICHUIO IIPOEKTaMU
[PMBOK, 2004], BbIe/IAIOT MATD PYIII IIPOLIECCOB YIPaB/IeHNUA IIPOEKTOM, He-
00XOIVIMBIX [UIsI MTI0OOTO MPOEeKTa: OHU 0OIaJal0T YeTKUMIU 3aBUCUMOCTSIMU U
BBITIOTTHAIOTCSA B Of[HOI 1 TOJA JKe IOC/Ief0BaTe/IbHOCTY B KaXXIOM NpoekTe. OHM
He 3aBVICAT OT obacTeil mpuaokeHnsA wim orpaciu. OTHenbHbIe IPYIIIBL IPO-
IIeCCOB, @ TaKXXe BXOJAIINe B HUX IPOLeCChl HEOTHOKPATHO IOBTOPSIOTCA IpK
BBITTOJTHEHUY ITPOEKTA.
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[Tepe4rciuM 3TV IPYIIIBI IPOLIECCOB:

1. ITpouecchl MHMIMMPOBAHNUS IPOEKTA — MPUHATIE PelLIeHNs 00 aBTOpU-
3aIuy IPOEeKTA.

2. IIpoueccel MIaHNpPOBaHNUA — OIpefeNieHye ¥ PUKcALys Liefieil, TUIaHN-
pOBaHue JeiiCTBIIT, HeOOXOMVIMBIX [UIsI OCTVKEHMSI 1ieTeil U COfep>KaHus, pafn
KOTOPBIX ObIT IPEANIPUHAT IPOEKT.

3. IIpoueccs! ucnonHeHNss — 0ObeANHEHNE TPYAOBBIX U JPYTUX PECYPCOB
IUIS1 BBIIIO/THEHVIS TIAHA.

4. TIpomeccbl MOHUTOPYMHIA U KOHTPOJISL — Pery/IsgpHas OLleHKA pasBUTUA
IIPOEKTA, OCYILIeCTBICHVe MOHUTOPMHIA Il OOHApPY)XeHWs OTKIOHEHWS OT
IJIaHa, PV HeOOXOAMMOCTY MIPOBeieHNie KOPPEKTUPYIOLIX BO3AEVICTBUIL [Is
DOCTVDKEHUS 1ieJIeil IPOeKTa.

5. IIpoweccsl 3aBepuienus — popmanysauys IpUeMKI PORYKTA, YCIYTU
VLU pe3y/IbTara, OiBefieHNe IIPOeKTa K IPaBUIbHOMY 3aBepLICHNIO.

JTnarpamma B3auMopeiicTBus mpoteccoB (puc. 3.1) maeT obiiee npencrasie-
Hte 00 OCHOBHBIX 3aBUCHMOCTSX VI B3aVIMOZIVICTBUAX MEX/Y TPYIIIaMM IIPOLiec-
coB. OTe/nbHBIe IIPOLIECCHI MOTYT OIpPefe/NATh U OIPaHNIMBATh VICIIO/Ib30BaHNe
BXOJIOB Ji/Is1 IIOJTy4eHNsI BBIXOJIOB JAHHOJI TPYIIIBI ITpolieccoB. [pymma mporeccos
BK/TIOYAeT COCTABHBIE IIPOIIECCHI yIIPAB/IeHM IIPOEKTaMI, KOTOPBIE CBA3aHBI COOT-
BETCTBYIOLVIMI BXOIaMJ1 ¥ BBIXOJIaMY, T.€. Pe3y/IbTaT OffHOTO IIPOLiecca CTAHOBUT-
s BXofioM fipyroro. Hampumep, rpymmna IporeccoB MOHUTOPYHTA 1 YIIPaB/IeHNA
He TOJIbKO HAaOJIIOfiaeT 1 yrpasyseT paboTami, IPOM3BOAMUMBIMI BO BpeMs IPYII-
IIbI IIPOL[ECCOB, HO TaKXKe HAOMIONAeT 1 yIpaB/IAeT BCeMU JEICTBUAMY IO IIPOEK-
Ty. [pymma mpomeccoB MOHUTOPVHIA U YIIPaB/IeHN A HO/DKHA TAaKXXe 00ecreunBaTh
00paTHYIO CBA3b I NPUMEHEHNs KOPPEKTUPYIOLINX WM HMpedylpesxatoux
[eVICTBUIL, YTOOBI IIPOEKT He BBIXOMAWI 32 PaMKU IUIAHA YIIPAaBIeHNs IPOEKTOM
VIIU 9TOOBI IUIaH YIIPAB/IEHNs IPOEKTOM JTO/DKHBIM 00pa3oM usMeHsics. Taxxe
BepOSATHBI MHOTHE IPYTUe B3aNMOJeIICTBIA MeXAY I'PyIIaMM IIpoLieccoB. Ipym-
IIBI IIPOLIECCOB — 3TO HE TO e camoe, 4yTo (asbl mpoekTa. Ecimu 6onbuine nmm
CTIO>KHBIE IIPOEKTHI MOT'YT OBITh pa3OUThI Ha OTAE/bHbIE (PA3bI MV TOAIIPOEKTHI,
TaKye, HalpyMep, KaK aHa/Iu3 OCYIeCTBUMOCTY, pa3paboTKa usier, IpoeKTUpo-
BaHMe, CO3/laHle IIPOTOTUIIA, IPOU3BOACTBO, UCIIBITAHNE U T.JI., TO BCE TPYIIIBI
IIPOIIeCCOB OYAYT MPUMEHATHCS K KXX/I0i (ase MM IOAIPOEKTY.

Ipynna nponeccoB MHMIMAIINI

[pymnna mpoueccoB MHMLIMAIMN COCTOUT M3 IPOLIECCOB, CIIOCOOCTBYIOMINX
¢dbopmanbHOI aBTOpM3AIVY Hadala HOBOTO IPOeKTa mn ¢assl mpoekta. [Ipo-
I1ecChbl MHUIIMALIMM YaCTO BBINOTHAIOTCSA BHE paMOK IPOEKTa 1 CBA3aHbI C Opra-
HM3aLMIOHHBIMMY, IIPOIPaMMHBIMM MU TOPT(ETbHBIMY IIPOLIeCCaMy, KOTOPBIE U
06ecre4nBaloT BXO/BI /1A TPYIIIBI IPOLeCCOB MHMIMANVM. TeM caMbIM rpaHu-
Ibl IIPOEKTa MOTYT pasMblBaThcs. Hanpumep, nepeq HauasoM omepanuii B pam-
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KoprnopaTtuBHast KyabTypa OpraHu3aluu

UnbopmaiimoHHast CUCT

eMa

YIpaBJICHUSI ITPOEKTAMU

[Tyt yeTOBEYECKUX
pecypcoB

T

DakTopbl BHETITHEH

Cpenbl MPEeaNPUATUS 4

|

IMpuHIMIBL, TPOLENYDPBI, CTAHAAPTH
®DopmaTn30BaHHBIE MTPOIIECCH
Hcropuyeckast uHbopmaums
HakoruieHHBbI#i OTTbIT

AKTHUBBI OpraH13a-
LIMOHHOTO Tpolecca

P

|

—

I'p

AKTHMBbBI OPraHU3aLLMOHHOTO
npotiecca (OGHOBICHUS)

M

o

A

S

A

OKOHYaTeIbHbII
MPOIYKT, YCIIyTa,
pesynbrar

3aka3unk

-| I'pynna

npoieccos
HHULHALHA

_

T'pynna
npoLeccos
HCTIOTHEHUST

_

ynna
NpoLEeccoB
OHUTOPUHTa
| ynpaBJieHust

]

A

I'pynna
3aBepPUIAOIMX
NpoLEeccoB

R

I'pynna
NpoueccoB
IUIAHUPOBAHUS

Conep-
KaHUe

paboThI NuHuumarop
WJTY CTIOHCOD
KoHTpakT poeKTa

I\ 4

Ycras npoekra
[penBapuTenbHOE OMMcaHUe
CofiepKaHusl POeKTa

IlnaH ynpaBieHus: IPOeKTOM

A
»We
>'<¢

Pe3ybTaThl MOCTABKU

3anpolieHHbIe N3MEHEHUST

O6paboTaHHbIE 3aPOCHI HA U3MEHEHUST
BhIMOTHEHHBIE KOPPEKTUPYIOIIUE ACHCTBUS
BbInoHeHHbIE TTPeayTPeXIaOIIIe AeCTBUS
BrinosnHeHHOe nctipaBieHue aedekra
Hudbopmanuus 06 UCIIOTHEHUU paboT

&

Ono6peHHbIe 3aTPOCHl Ha U3MEHEHUST
OTKJIOHEHHbIE 3aIIPOCHI HA MU3MEHEHUS
OnoOpeHHbIE KOPPEKTUPYIOIINE TEHCTBUS
Ono6peHHbIE MPEeIYNPEKAAIOINE TSUCTBHS
OpobpeHHoe ucnpasieHue nredexTa

Inan yripaBaeHust MPOEKTOM (OOHOBJICHUST)
OnucaHue cofepx)aHusi poekTa (OGHOBIEHMSI)
PekoMeH10BaHHbIE KOPPEKTHPYIOIIHE ACHCTBUS
PexoMeHIOBaHHBIE TIPEAYIPEXMAIOIINS TEHCTBUS
OT4eTbl 00 UCTIONHEHUU

PekoMeH10BaHHOE UCTIpaBieHue nedekra
IMporHo3sl

YTBepxIeHHOe MCTpaBieHue nedekra
Ono0peHHBIe pe3yIbTaThl MOCTaBKU

Ipotieaypa aIMUHUCTPATUBHOTO 3aKPBITHSI
[Mpoiienypa 3aKpbITHSI KOHTPAKTa

A
A\

Puyc. 3.1. O61uit 0630p B3aMMOECTBII
MexJy rpynnamu npoueccos (o [PMBOK, 2004])
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Kax TPYIIIBI IIPOL[EeCCOB MHNUIMALNY JOKYMEHTUPYIOTCS IPaKTUYeCKIe HYXX/Ibl
w TpeboBaHusA opraHmsanuyu. OCyLeCTBMMOCTb HOBOTO NPERNIPUATUA MO-
XeT ObITb YCTaHOBJ/ICHA ITyTeM OLIeHKM a/IbTePHATUB M BbIOOpA HamIydIlei us
HUX. Pa3pabarbIBaloTcs 4eTK1e ONMVMCaHMA LieJieil MPOeKTa, KyAa BKIII0YaeTCsa U
yKasaHye IPUYVH, I0YeMY JaHHBI IPOEKT AB/IAETCS TyYIINM BapUaHTOM, YHO-
B/IETBOPSOIINM TPeOOBaHMAM. B HOKyMeHTAIMIO 110 JaHHOMY peLIeHNI0 TaK-
Ke BXOZUT 6a30BOe ONMMCaHNe COfEepPXKaHMs MPOEKTa, pe3y/lIbTaTOB ITOCTaBKY,
JUINTENBHOCTY HPOEKTA, a TaK)XKe NPOTHO3 TpeOyeMBIX pPecypcoB i aHanm3a
VIHBECTMLMII OpraHusanyy. PaMKy mpoekTa MOTyT ObITb YTOYHEHBI IIyTeM JO-
KyMEHTHMPOBAHNA IIPOIIeCCcOB BbIOOpa poeKTa. OTBETCTBEHHOCTD PYKOBOJICTBA
B paMKaX OpTaHM3aIuy ONpefe/sieTCsl MeCTOM IIPOEKTa B CTPATErNYeCKOM IIIa-
He opraHysanyu. B MHOrogasHbIX IpoekTax mocnenymoiye ¢gasbl TakKXe BKIIIO-
YaloT B ce0s1 MPOIeCChl MHUIVALNY; 9TO JeNAeTCsl /ISl OLeHKM JIOMYIeHMIT 1
peleHnit, IPUHATBIX BO BpeMsI Haua/IbHBIX IIPOLIeCCOB Pa3pabOTKM ycTaBa Ipo-
€KTa U IIPeBAPUTETBHOTO OIMCAHMA COflep>KaHMs IIPOEKTa.

B xope mpoljecca MHUIVIALUY YTOYHAIOTCSA IIePBOHAYA/IbHOE OMMICAHME CO-
Iep>KaHuUs ¥ pecypchbl, KOTOpble OpraHmM3alysl IIAHUpPyeT BIOKuTb. Ha aTom
3Talle TaK>XKe BbIOMPAETCst MeHeKep IPOEKTa, eC/IM OH ellle He HasHaveH, 1 10-
KYMEHTUPYIOTCS ICXOfJHbIE OMYIIeH)sI X OrpaHmdeHns. Jta nHpopManns 3a-
HOCUTCS B YCTaB IIPOEKTA, U1 €C/IN OH Of00pseTCs, TPOEKT 0(UIINMATBHO aBTOPHU-
3yeTcs. XOTsI KOMaH/ia YIIPaB/IeHVsI IIPOEKTOM MOXKEeT y4aCcTBOBATh B HAIIMCAHNN
ycTaBa, ofobpeHme 1 GpuHAHCHPOBaHNE IPOUCXOAAT BHE I'PaHMNI] IPOEKTa.

[TonxmroyeHye 3aKa34MKOB U JPYTUX YYACTHUKOB IIPOEKTAa BO BpeMsl MHI-
LMY OOBIYHO CIIOCOOCTBYET COTPYAHIYECTBY, YCIIELIHO TPYeMKe pe3y/ibTa-
TOB IIOCTAaBK) U B KOHEYHOM UTOTe€ — YIOBJIETBOPEHMIO TPeOOBAHMIT 3aKa34M-
KOB M JIPYTMX YYaCTHUKOB IIPOEKTA.

B rpymmny mporeccoB MHMIMAIMN BXOJAT C/IEAYIOIYe IIPOLeCChl yIIpaBIIe-
HVISI IPOEKTaMIA.

1. PazpaboTKa ycTaBa mpoeKTa. DTOT IIPOL{ecC CBsI3aH IIPEXKie BCETO C aB-
Topu3aryei npoekTa mm ero $assl (B MHOroasHOM IpoeKTe). TO MpPOoIiecc,
HeOOXOAMMBIIT 1 GOPMYIMPOBAHNS NIPAKTUYECKUX HYKJ, U JJOKYMEHTA/IbHOTO
oopMIeHN HOBOTO IPOAYKTA, YCAYTM VIV MHOTO Pe3y/IbTaTra, KOTOPbIL O7-
JKEH YJOBJIETBOPATD 3TUM TpeboBaHMsIM. C IIOMOIIBIO YCTaBa MIPOEKT IIPUBA3bI-
BAaeTCs K TeKylell paboTe OpraHu3aIyim, a Tak>Ke OCYIeCTB/ISETCS] aBTOPU3ALs
npoekTa. CocTaB/ieHMe yCTaBa ¥ aBTOPU3als IPOBOJATCS BHE PaMOK IIPOEKTa
THIOfpasyie/ieHNeM, YIIPaB/IsAoNMM OpraHu3alyeri, IporpaMMoil iy opTdernem.
B MHOro¢asHbIX IIpoeKTax B XOfie 3TOr0 Mpoljecca OLeHNBAIOTCS VTN UCIIPABIIA-
I0TCS1 pelleHyIs, IPYHATBIE B IPeAbIAYIeM IIpoliecce pa3paboTKM ycTaBa IIPOeKTa
Ha IpefbIAyLLeit dase.

2. Pa3pa6oTKa npeaBapuTeIbHOTO ONVICAHNS COfleP>KaHNs MPOEKTa. ITO
IHPOLIeCC, HeOOXOMVMMBII [/Is IPEBAPUTENBHOTO OOIIIEeTO OIICAHNS IIPOEKTa C UC-
II0/Ib30BAHMEM YCTaBa MIPOEKTA ¥ [PYTUX BXOJOB IPOLeCCOB MHUIMAnmu. Jlan-
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HBIJI IIPOIIeCC HAaNIpaByIsAeT U JOKYMEHTHPYeT TpeOOBaHMA K IPOEKTY U pe3yybTa-
TaM HOCTaBKM, TPeOOBaHMs K IIPOAYKTY, TPAHUIIBI IIPOEKTA, METO/bI IIPUEMKI 1
ob11ee ynpasieHne cofep)anueM. B MHOrodasHBIX MpoeKTax STOT Ipoliecc olje-
HVBAET VI YTOYHSET COflep)KaHe IMPOeKTa JiIsl KaKIoit (asbl.

Ipynmna npoijeccoB INIAHNPOBAHUA

KomaHzia ympaB/ieHUs NMIPOEKTOM MCIIO/Ib3YeT IPYIITy MPOLeCCOB IIAHMU-
POBaHMA U COCTABIIAIIIME €€ IIPOLIECCHI U B3aMMOAEICTBYA A/1A ITTAHNPOBAHNA
U YIIpaBJIeHN: yCHEIIHbIM IIPOEKTOM B MHTepecax opranusauun. Lenb rpynmst
IIPOIIECCOB IVIAHMPOBAaHUA — cOOpaTh MHPOPMALIO 3 HECKOTBKIX VICTOYHM-
KOB, Pas/IM4HbIX 10 YPOBHIO IIOJIHOTHI 1 JJoBepusA. B mpoliecce mmanupoBanmus
paspabarbiBaeTcs IUIAH YIPaB/IeHNA IPOEKTOM. DTI MPOLIECCHI TAKXKe 0OHApY-
JKVIBAIOT, OIPENe/IAI0T U JOpabaThIBAIOT COREp)KaHMe ¥ CTOMMOCTD IIPOeKTa U
COCTABJIAIOT PaclMCaHMe [ OIepalnii, IPeAIPUHATHIX B paMKax npoekTa. 1o
Mepe TOTro KaK IOABJIAeTCsA HoBast MHPOPpMALVs 110 IPOEKTY, OYAYT BBLABIATHCSA
VI MICYe3aThb JOIOTHUTETbHbIE 3aBUICUMOCTY, TpeOOBAHUA, PUCKYU, BO3MOXK-
HOCTH, JONYIIeHNA U orpaHndenns. V3-3a npucyueil ypaBneHNIo IpoeKTaMu
MHOTOMEPHOCTH B XOfle IIPOEKTa HEOTHOKPATHO BO3HMKAET HEOOXOUMOCTh B
TOIOJIHUTE/IbHOM aHa/lIN3e, a 3HAYUT, ¥ B BO3BpaTe K y>Ke YTBepPKIAEeHHbIM IIPO-
neccaM. B Xofie BBIAB/IEHNA M OCO3HAHMSI HOBBIX XapaKTePUCTUK ¥ MHPOpMa-
V1Y, KacaloIIMXCs IPOEKTA, MOXKeT BO3HMKHYTh HEOOXOAMMOCTb B TOPabOTKaX.
3HayuTEeNbHbIE U3MEHEHN, IPOUCXOAANINE BO BpeMs XKU3HEHHOIO IIVIK/Ia IIPO-
eKTa, IPUBOAAT K HEOOXOAUMOCTY IIepecCMOTpa OFHOTO MM HECKOIBKUX MPO-
1[eCCOB IJVIAHMPOBAHNUA U, BO3MOXXHO, HEKOTOPBIX IIPOLIeCCOB MHULIMALUN. DTO
3aTparmpaeT TAKXe M 4acTOTYy MTepaluil NMPOLeccoB IIaHMpoBaHuA. Hanpu-
Mep, IUIaH YIIPaBJIeHN s IIPOEKTOM, pa3pabOTaHHBII B KaueCTBe BBIXO/IA IPYIIIIBI
IIPOIIeCCOB IVIAHMPOBaHS, 6yaeT POKycHpoBaThcs Ha M3Y4EeHNY BCEX aCIIeKTOB
cofiep>KaHMsl, TEXHOJIOTUIL, pUCKOB 1 3aTpaT. OOHOB/IEHIS], BO3HYKIIIVIE B CBSI3Y C
OIOOpEeHHDbIMM I3MEHEHUSIMH B T€U€HIe UCIIO/THEHNUSI IIPOEKTa, B 3HAYNTENbHOI
CTeIIeHV BIVIOT Ha OTJe/IbHbIE YacTy IJIaHA YIIPaB/IeHNs IPOEKTOM, OOHOBIIe-
HYIS1 KOTOPOTO 00eCIe4nBaoT OOJBIIYI0 TOYHOCTD B OTHOILEHMN TPpeOOoBaHMIT K
pacmucanmio, 3aTpaTaM M pecypcaM A JOCTVDKEHMSA 3a[JaHHOTO COfep>KaHuUA
npoekTa B 1enoM. OOHOBIEHNA MOTYT OTPaHMYMBATBCA ONEpalVAMM M NPO-
671eMaMM, CBSI3aHHBIMIU C BBIIIOJTHEHVEM OT/eNbHOI (aspl. Takyio HOCTeIeHHYIO
AeTann3aliIo IJIaHa YIpaB/IeH)s IPOEKTOM YaCTO Ha3bIBAIOT «ITAHMPOBAHIEM
MeTOJJOM Haberarolieil BOHbI», TOJYepKMBasi 3TUM, YTO I/TAHUPOBAHNE B 9TOM
CIydae IpefcTaBseT co00il NTepaTUBHBIN ¥ HeIIpepbIBHBL mporecc. [Tpu ma-
HIPOBaHMM KOMaH/Ia IPOEKTa JO/DKHA BOBJIEKaTh B 3TOT MPOLECC BCEX Y4acT-
HVKOB (B 3aBMCUMOCTY OT MX BJIVSIHVA Ha IIPOEKT ¥ €r0 pe3y/IbTaThl), TaK Kak
y HMX MIMEIOTCSI HaBBIKY M 3HaHUA, KOTOPbIE MOTYT CIIOCOOCTBOBAThb pa3paboTke
I/IaHA YTIPaB/IeHUs IPOEKTOM U BCIIOMOTaTeIbHbIX IJIAHOB.
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Tak Kak mporiecc 0OpaTHOI CBA3K U YTOYHEHMS He MOXKeT IPOJO/KATHCSA
0eCKOHEYHO, YCTaHOBJIEHHble OpraHM3alyell IPOLEAYpbl OIpeNesAioT, KOrha
IUIaHMpOBaHMe 3aKaHuMBaeTcsa. Ha aTu mpouenypbl MoXXeT BAMATH CYLTHOCTD
IIPOEKTa, YCTAHOBJIEHHbIe TPaHMIIbI IIPOEKTa, COOTBETCTBYIOIIME OIepaLUy IO
MOHUTOPVHIY U YIPAB/ICHNUIO, @ TAK)XXe YCIOBMS, B KOTOPBIX OyIeT VICHOMHATHCS
poeKT. B3auMozeiicTB1e MeXX Iy IpOoLieccaMyl B PaMKax I'PYIIIbI IIPOLIECCOB IIIa-
HUPOBaHM 3aBUCUT OT XapaKTepa rpoekTa. Hampumep, B HEKOTOPBIX ITPOEKTAX
He OyzieT HMKAKOTO MM ITOYTY HUKAKOTO PYICKA JI0 TeX 0P, II0Ka OCHOBHAS 4acTb
IUVIAHMPOBAHMA He 3aBepIINTCA. B 9TOT MOMEHT KOMaHJa IIPOEKTa MOXKET 0CO-
3HaTh, YTO CTOMMOCTD ¥ PacCIyCaHMe IPOEKTa COCTABJIEHbI OYeHb arpecCUBHO, a
PUCK Ha CaMOM [ieJie 3HAUUTEIbHO BBILIE, YeM CUUTANOCh paHee. PesynbTarsl nre-
panmii JOKYMEHTUPYIOTCA KaK YTOUHEHNA K IIIaHy YIIPaB/IeHNs IPOEKTOM.

B HIDKenpMBeJleHHOM CIIJICKe YKa3bIBAIOTCA MPOLECChI, K KOTOPbIM KOMaH-
ia MPOEKTa JO/DKHA OOPAaTUTHCS, YTOOBI PEMINTD HY>KHO /U VX BBIIIOTHATD, U
€C/M J1a, TO KTO 3TO JOJ/DKEH CAie/aTh. B Ipynimy npolieccoB IIaHMPOBaHMA BXO-
IAT ClIefyIole IIPOLeCChl yIpaBIeH! IPOEKTAMIU.

1. PaspaboTka mraHa ynpasieHnusa npoekroM. [Iporecc, HeoOX0OmIMBbII
IJid olpefe/ieHNs, TOATOTOBKY, KOOPAVHAIMM U MHTeTpalil BCeX BCIIOMOTra-
TeJIbHBIX IIJIAHOB B IVIAH YIIpaB/leHNUA NMpoeKToM. II1aH ynpasieHns MpoekToM
CTaHOBUTCS IIEPBMYHBIM JMCTOYHMKOM MHGOpMAnVy IO IVIAHMPOBAHMIO, VIC-
IIOTHEHNI0, MOHUTOPYMHTY 1 YIIPaB/IEHNIO, a TAKXXe 3aKPhITUIO IIPOEKTa.

2. IInanupoBaHue cogepxanus. IIpoiecc, HeOOXOMUMBIN /I CO3MAHUS
IUIAHA YIIpaB/IeHUA COJep KaHUeM IIPOeKTa U ONpeleleHMs MepapXUdecKoi
CTPYKTYPBI paboT.

3. Onpenenenne copep>kanus. [Ipomecc, HeOOXOMMMBIIL [IsI Pa3paboOTKU
HOZPOOHOTO ONMMCAHUA COIEP)KAaHNUA NPOEKTA, Ha OCHOBAHMU KOTOPOTO BIIO-
CIeCTBUY OYAYT IPUHMMATLCS PEIleHNs 110 IPOEKTY.

4. Cospanue nepapxmueckoii crpykrypsl pa6ot (VICP). IIpouecc, Heo6-
XOJVIMBIII JyIsl pasfie/leHyisi OCHOBHBIX Pe3y/IbTaTOB IIOCTaBKM IIPOEKTa U paboT
IIpOeKTa Ha 0ojiee Me/IKue 57IeMEHTbI, KOTOPBIMM JIerde YIIPaByIATh.

5. Onpenenenne cocraBa omepanuit. [Iporecc, HeOOXOTUMBIIN [T U[EH-
UMKV KOHKPETHBIX OIlepaIyii, KOTOpbIe CIefyeT BBIIIOTHUTD /IS ITOJTy4Ye-
HUA Pa3/IMYHBIX PE3Y/IbTaTOB IOCTaBKM IIPOEKTA.

6. Onpenenenue B3anMocBsA3eil onepanmii. [Iporecc, HeOOXOAUMBII /15
oIlpefieIeHNs U JOKYMEHTMPOBAaHNA B3aIMOCBA3€l MeXY OIlepallVsAMIL.

7. OueHka pecypcoB omepanuit. [Ipoiecc, HeOOXOMUMBII I OLIEHKU
TUIIA ¥ KOTNYECTBA PeCypPCOB, HEOOXOAVMBIX /I BBIIOTTHEHNS KaXKO0Il I/IaHO-
BOJI OIIEPALIIL.

8. Onenka murTenbHOCTY onmepanuii. [Ipoiecc, HeOOXOAUMBII I/ OLfeH-
KU KONMYeCTBa pabouMX IeprofoB, KOTOPbIe MOTPeOYIOTCS i 3aBepLIeHVs
OTJe/IbHBIX IIJTAHOBBIX OIlepaL Uil

9. Paszpa6orka pacnucanus. [Ipouecc, HeoOXOOVMBIIL [/Is1 aHAIM3a TOCTIe-
IOBaTe/IbHOCTH, [UINTEIbHOCTY OIepalil, Tpe6OBaHMII K pecypcaM U OrpaHMu-
YeHMI1 Ha CPOKM C 11e/1bI0 CO3[JaHM s pacIyCaHysA IPOeKTa.
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10. CronmocTHas oueHka. [Iporiecc, He0OXOaUMBIII /s pa3pabOTKM Pu-
O/MM3UTENTbHBIX 3HAYEHMI CTOMMOCTHU PeCypCcoB, HEOOXOMMMBIX JJIS1 BBIIONHE-
HIA Ollepaliiil IIPOEKTA.

11. Paspa6orka 6romxKeTa pacxogoB. [Iporecc, HeOOXORMMBIN /s CYMMU-
POBaHMSI OLIEHOK CTOMMOCTY OT/E/IbHBIX OIIepaINil VIV IIAKEeTOB PaboT /IS OLleH-
Ky 6a30BOro IJIaHA 10 CTOMMOCTIA.

12. IInannpoBanue KavecTBa. [Ipoiiecc, HEOOXOAUMBIIT /ISl OTIpeeIeHNs
CTaH/IApTOB Ka4yeCcTBa, KOTOPbIE COOTBETCTBYIOT IPOEKTY, U CPELICTB JOCTVDKE-
HIS 3TUX CTAaHJAPTOB.

13. IInanupoBaHue 4YeroBeYeCKUX pecypcoB. IIporecc, HeoOXOAMMBII
U1 OIpeNe/IeHNs M OKYMEHTHPOBAaHUA poJell B IMPOEKTe, OTBETCTBEHHOCTH
VI OTYETHOCTH, a TAaKXKe CO3JaHNA IUIAHA YIpaB/IeHNs oOecledeHyeM IPOeKTa
IIEPCOHAJIOM.

14. IInaHupoBaHue KoMMyHuKanmii. [Iporjecc, He0OOXOMUMBIIT /IS OIIperie-
JIeHVA IOTPeOHOCTell YIaCTHUKOB ITPOeKTa B MH(OPMAIVIN ¥ KOMMYHMKAIIVAX.

15. IInanupoBaHue ynpasneHus puckamu. [Iporiecc, HeoOXOMMMBII IS
oIpefe/IeHN A NOAX0N0B K IVIAHMPOBAHNIO U BBIIIOTHEHNIO OIIEPALIIL IO YIIPaB-
JIEHUIO PUCKaMU IIPOEKTa.

16. Vinentnduxanmusa puckos. [Ipoiecc, HeOOXOOMMBIIL IS OIIpeJeeHNs
TOr'0, KaKJie MIMEHHO PUCKY MOTYT IIOB/IMATD HA IIPOEKT, a TAKXKe JI/IA JOKYMEHTUPO-
BaHM VX XapaKTEePUCTUK.

17. KauecTBeHHBIN1 aHanmu3 pUCKOB. [Ipoliecc, HeOOXOMUMBIN [/l yCTa-
HOBJICHVA IPUOPUTETOB PUCKOB C LIEIbI0 UX Ja/bHENIIETO aHaau3a WIN Jel-
CTBUII ITyTeM OLIEHKM U COBMELIeHN A VX BEPOATHOCTU U BO3Je/ICTBUA.

18. KonnmvyecTBeHHbIiI aHaMN3 puUcKoB. [Iporecc, HeOOXOAMMBIN IS KO-
JIMYECTBEHHOTO aHajIM3a BO3JEVICTBUS ONpPENeTIeHHOIO PICKa Ha ofIiye Ienmn
IIpOEKTa.

19. IInanupoBaHue pearnpoBaHus Ha pucku. [Iporecc, HeoOXOAMMBII
Ol paspabOTKU BapMAHTOB U OMepAIMil [Isl MTOBBILIEHMsI BO3MOXKHOCTEN U
CHIDKEHMSA YIPO3 Le/IAM IIPOEKTa.

20. IInannpoBaHue MOKYNOK. [Ipolecc, HeOOXOAVMMBIL Ji/IsI OTIpefieneH s,
9TO, KaK ¥ KOTZIa C/IefyeT IpuoOpecTiL.

21. IInannpoBaHye KOHTPAKTOB. [Ipolecc, HeOOXORVIMBIII /IS JOKYMEHTH-
poBaHusA TpeOOBaHNUIT K IPOAYKTAM, YCIyraM ¥ pe3y/ibTaTaM, a TakoKe I MOMCKa
MOTEHI[Ma/IbHBIX ITPOJABLIOB.

prnna pouecCcoB MCNIOTHEHN A
prrma ITpoHeCcCOB MCIIOIHEHMA COCTOUT M3 IIPOLECCOB, MCIIOIb3YyEMbIX

IUISL OCYLIECTBJIEHN paboT, O3HAYEHHBIX B IUIAHE YIPAB/ICHNA IPOEKTOM JIA
BBIIIOJIHEHNs TpeboBaHMII nmpoekta. KoMaHJa IpoeKkTa JO/DKHA OIpeleNTh,
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KaKJe U3 IIPOLeCCOB HY>KHBI [I1 KOHKPETHOTO NpoeKTa. JlaHHas rpyImia mpo-
IIeCCOB BK/IIOYAET B ceOs KOOPAVHALIO JTIOfeil U PecypcoB, a TAaKXKe MHTerpa-
IVIIO VI MICIIO/THeHMe OIlepalyii IpOeKTa B COOTBETCTBYM C IUTAHOM YIIPaBJIeHNA
npoektoM. Kpome Toro, B 3T0i1 rpymie mporeccos uaet pabora ¢ copepKaHueM
IIPOEKTa, B KOTOPBIl BHOCATCA OBOOpEHHbIe MI3MEHEHNA.

OO6BIYHO NPV VICTIOJTHEHNY UMEIOT MeCTO OTK/IOHEHVIS], IIPUBOJSIIINE K KOPPeK-
TUPOBKE IUTAHOB. DTV OTKJIOHEHMA MOTYT 3aTparuBarh IIATETbHOCTD OIepaIyi,
Hayraye ¥ 3¢ GeKTUBHOCTD PECYPCOB, a TAKXKe HeIIPeyCMOTPEHHbIE PUCKIL.

HesaByucumo 0T TOro, HOBIMAIOT TaKye OTK/IOHEHM s Ha IUIAH YIIPaB/IeHN
IIPOEKTOM VI HeT, OHM MOTYT IOTpebOBaTh aHa/NN3a, Pe3yabTaThl KOTOPOTO
IIOBJIEKYT 3a C060I1 3ampoc Ha u3MeHeHMe. Ecu aToT 3anpoc 6yzeT ofobpeH, To
3TO MOXKET IPUBECTM K ISMEHEHMIO I/IaHa yIIPaB/IeH)sI IIPOEKTOM 1, BO3SMOXKHO,
YTBepX/IeHII0 HOBOTO 6a30Boro maHa. [logassionas yacTb O0fpkeTa IpOeKTa
THIOVIZIeT Ha BBINTOJIHEHVIE TPYIIIIbI IPOLIECCOB MCIIOMTHEHNS, KY/ja BXOJAT CIIeRYI0-
1jyie TIPOLIeCChl YIIPaB/IeHNUA IPOEKTaMIL.

1. PykoBopacTBO M ynpaBiieHMe UCIIOTHeHNeM npoekTa. [Iporecc, Heo6-
XOJVIMBIII /ISl YIIPaB/IeHNU A Pas/INYHbIMY OPIaHU3AIVIOHHBIMY Y TEXHIYECKIMMA
uHTepdeicaMit, IMEIOVMIUCS B IPOEKTe, IJIA BBIIIONHEHNs paboT, IpegycMo-
TPEHHBIX B IUIaHe YIIPaB/Ie€HVs IIPOEKTOM. Pe3y/bTaTbl MOCTAaBKM NPeCTaBIIs-
IOTCSL KaK BBIXOJIbI BBITIOJTHEHHBIX ITPOI[€CCOB, YKa3aHHBIX B I/IaHe YIIPaBIeHNUA
npoekToM. [To Mepe BbIlIONMHEHNS IpoeKTa cobupaercs MHpoOpMaIysa o 3aBep-
IIEHNY [IOAATOTOBKY Pe3y/IbTaTOB IIOCTABKMU M O TOM, KaKue MIMEHHO paboThl 3a-
BeplIeHbl. ITa MH(POPMAIVA CTAaHOBUTCSA BXOZOM MU/ IIPOLjecca OTYeTHOCTY IO
VICHO/THEHUIO.

2. ITponecc o6ecneueHns kadecTsa. [Iporecc, HeoOXOAMMBII [/ IpUMe-
HEHUA IUTAHOBBIX CYCTeMaTWYeCKMX OIlepaluil 110 IIpOBepKe KauyecTBa, — Ha-
IpuMep, ayAUT WM He3aBUCUMas 9KCIIePTHU3a, — YTOObI YIOCTOBEPUTHCS, YTO
B IIPOEKTeE JICIION3YIOTCS BCe HEOOXOMble IIPOLIEeCChI /A BBIIIOTHEHNS Tpe-
6oBaHMIL.

3. Ha6op xomaHpbI mpoekTa. IIporiecc, He0OOXOMMMBIIT /IS HOMTyIeHMsI de-
JIOBEYEeCKMX PEeCYPCOB, HY>KHBIX /IS BBIIIOTHEHUS IIPOEKTA.

4. Pa3Butne KoMaHAbI npoekTta. [Iporecc, HEOOXOAMMBIIL [/l TTOBBILLIE-
HYISI KOMITETEHIVIV ¥ B3aVIMOJeVICTBUSA 4ICHOB KOMAaHJBI IS YIYYLIEHV VC-
HIO/THEHMsSI TPOEKTA.

5. Pacnpocrpanenne nndopmanuu. IIporecc, Heo6xopumbIit ms obe-
CIle4eHNs] CBOEBPEMEHHOTO JOCTYIIa YYACTHUKOB IPOEKTa K HY>KHOI UM MH-
dbopmanym.

6. 3anpoc nudopmMany y npogaBuos. IIpomecc, HeOOXOAVMMBIIT /IS IO-
JTy4eHVs MHPOPMALY, PACLieHOK VIV TP ef/IOKEHMIA.

7. Bei6op mpogaBuoB. IIporecc, HeOOXOAVIMBIIT /IS MI3Y4eHMs IIPeIoXKe-
HUIT, BBIOOpA 3 TIOTEHIMAIBHBIX IPOAABLOB U 3aK/II0YEHNsI MMCbMEHHOTO KOH-
TpPaKTa C IIPOABIIOM.
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Ipynna nponeccoB MOHMTOPMHIA M YIIPABIEHUA

[pynma mpoueccoB MOHUTOPUHTA ¥ YIIPABIE€HNUs COCTOUT M3 IPOLECCOB,
BBINOTHAEMBIX I IIPaBWIBHOTO VICIIOJTHEHVA IIPOEKTA, TaK YTOOBI BO3MOX-
Hble IIPo61eMbl ObUIM 0OHAPY>KEHbI BOBPEMsI U B ClTy4ae HeOOXOAMMOCTY MOITIN
OBITh MIPENIPUHATH KOPPEKTUPYIOLIE TeICTBY AJIs1 YIIPaB/IeHVsI MCIIOTTHEHN -
eM IIPOeKTa.

KomaHpa npoekTa HO/DKHA ONpefennTh, KaKye 13 IPOIecCOB HYXKHBI I
KOHKPETHOTO ITPOeKTa. [JTaBHOE JOCTOMHCTBO 3TOJI IPYIIIIBI IIPOLIECCOB B TOM, YTO
XOJI VICTIOJTHEHVISI ITPOEKTa Pery/IsipHO KOHTPOIMPYETCS U OLIEHUBALTCS, Y 3TO TI0-
3BOJIsIET BBIABUTD OTK/IOHEHNs OT IUIAHA YIIPaBJIeHNs IpoeKToM. B rpynmy npo-
I1eCCOB MOHMTOPVHTA I YIIPAB/IeHN A BXOJAT TAK)Ke yIIpaBjIeHNe U3MeHeHNAMY 1
PEeKOMEHJALMY OTHOCUTEIBHO IIPeyIPeKAAIOIINX JeVICTBUI B CBA3M C BO3MOX-
HBIMM TTpo6ieMaMuL. B rpymiry mporeccoB MOHUTOPMHTA Y YIIPaB/IeHNS BXOIAT:

1. MOHUTOPUHT COOTBETCTBMS TEKYIUX OIepalNil IPOoeKTa IVIaHy yIIpaBs-
JIEHVIS IPOEKTOM ¥ 6a30BOMY IUIAHY MCIIOTHEHUA IIPOEKTa.

2. Bnusinue Ha aKTOPBI, KOTOPBIe HAPYLIAIOT 001Iiee YIpaB/IeHue, /IS TOTO
YTOOBI BHEAPSIUCH TONBKO OBOOpEHHbIe I3MEHEHUSI.

[ToCTOSAHHBIT MOHUTOPUHT faeT KOMaHJe IMpOeKTa IpefCcTaBlIeHle O CO-
CTOSTHVM IIPOEKTA U BBIJE/IAET YIaCTKY, KOTOPBIM HY>KHO JOIIOTTHUTETbHOE BHM-
MaHMe. [pymna mpoeccoB MOHUTOPUHTA U YIIPABJIEHNs He TOJIbKO HAaOIIOfjaeT 1
yIpasiAeT paboTamMy, IPON3BOAVIMBIMM B TeUeHe TPYIIIIBI IIPOL[ECCOB, HO TaK-
Ke HaOJIIoflaeT U YIpaB/sieT BCeMU JeiiCTBUSMMU IO IIPOEKTY.

B MHOTO(Qa3HBIX IPOEKTaX IPyIIIA IPOL[eCCOB MOHUTOPVHTIA U YIIPAB/IECHN
TaKXKe obecredyrBaeT 0OpaTHYIO CBsI3b MeXAY dazaMyl IPOEKTa C Le/IbI0 MPU-
MeHEHVs1 KOPPEKTUPYIOLINX VIV IPefYIPeXAAIMINX JeiICTBUI, YTOOBI IIPOEKT
He BBIIIETT 32 PaMKM IIJIaHA YIpaBJieHus MpoeKToM. Korja OTK/IOHeHUsT CTaBAT
IIOZl YTPO3y Lie/MN MPOEKTa, IMPUXOANUTCS BO3BPAIATHCA K COOTBETCTBYIOLIVM
IpOIieccaM yIpaBJieH)sI 3 TPYIIIIBI IIPOLIeCCOB IIAHMPOBAHMS B COOTBETCTBUM
C YTOYHEHHOJ MOJENbI0 IMK/IA «IIIAHMPOBaHMe—JCIONTHEeHe—IIPOBepKa—
BO3JIEICTBUE.

Pe3ynbTaToM Takoro aHammsa MOXKET CTaTb PeKOMEHJALMA CKOPPEKTUPO-
BaTb IUIaH yIIpaB/leHus IpoekToM. Hampumep, ecnu omeparnysi He 3aBeplieHa K
HaMe4yeHHOI! JaTe, TO MOXKET IIOTpeOoBaThcsl M3MEHEHVe [IefICTBYIOLIETo IIaHa
obecrieveHs IepPCOHAIOM, BBeleHIe CBEPXYPOUYHBIX paboT, HOMCK KOMIIPOMIMCCa
pelIeHi MeXXy BBIIIOTHEHNEM Lieflell IpoeKTa 1 ero OomkeToM. B rpymnmy npo-
11eCCOB MOHUTOPVHTA U YIIPAB/IeHNsI BXOJAT CIeNYIOLINe IIPOLIeCCHI.

1. MoHuTOpMHT M yrIpaBIeHue paboTamu npoekra. [Ipouecc, Heobxonu-
MBI 7151 cO0pa, M3MepeHMsI ¥ pacIpoCTpaHeHys MHPOopManuu 06 MCIONTHEHNN
IIPOEKTa U OL[eHKV M3MepPeHNII 1 TeHIeHIIMIT IS BIVIAHNA Ha YIydIleHue Ipo-
neccoB. OH BK/II0YaeT MOHUTOPUHT PUCKOB, YTO II03BOIsIET 00ECIIEYNTh BBIAB-
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JIeHVIe PYCKOB Ha PAHHUX CTAJVIAX, TOCTIE YeTO COCTABIIAETCS OTYeT 00 VX COCTO-
SHUU U IPUBOJATCA B VICIIO/IHEHE COOTBETCTBYIOIME IIJITaHbl pearnpoBaHusa Ha
pucKM. MOHUTOPVHT BK/IIOYAeT B ce05 OTUYETHI O TEKYILEM COCTOSHUY, OLIEHKY
nporpecca 1 nporuosupoBanue. OT4eTs 00 UCIOMTHEHNN NTPESOCTAB/IAIOT VH-
dopmaryio 06 MCIONMHEHNY IPOEKTa II0 TAKMM II0Ka3aTe/siM, KaK Cofiep)KaHue,
pacmucanme, CTOMMOCTb, PeCypcChl, KA4eCTBO U PUCKI.

2. O6mee ynpapneHue m3MeHeHMAMMU. [Ipoliecc, HeoOXOmMMBIN A
ynpasieHysi ¢GpakTopamy, CO3JAOIMMY M3MEHEHNs, YTOOBI MOCIefHNe ObIIN
6marorBopHbIMU. OH HEOOXOAMM TaKXKe /ISl OTCIeKMBAHsI BHECEHNUS 3MeHe-
HUI U /IS yIIpaB/ieHNsi OBOOpeHHbIMY V3MEHEHMsIMM, B TOM 4YNCTIe BpeMeHeM
uX 06paboTKM. DTOT MPOLeCC BBIIOMHIETCS B T€UYEHME BCETO MPOeKTa — OT
VHULMALVY O 3aKPBITUA.

3. IlopTBepxaeHne copepkanns. [Ipomecc, Heo6XoaMMBIit Ay popMam-
3alUy IPMEeMKM 3aBepIleHHBIX pe3y/IbTaTOB OCTaBKY IIPOEKTA.

4. YipasneHnue copep>xanueM. IIporecc, HeOOXORMMBIIT I/1A yIIpaBIeHN
U3MEHEHUAMU B COflep>KaHNUM ITPOEKTa.

5. Ynpasnenne pacnucanueM. [Iporecc, HeOOXOAVMMBIN /IsI YIPaB/IeHUs
U3MEHEHUAMU B PacIMCaHUY IIPOEKTa.

6. YpaBienue cromMocThIo. [Iporjecc BvssHMsA Ha GaKTOPHI, CO3HAIONIVIE
OTKJIOHEHNs, U1 YIIpaB/IeHVe M3MeHeHUsIMM OIo[KeTa IPOeKTa.

7. IIponecc KOHTpONA KadecTBa. [Iporiecc, HeOOXOAMMBIII /11 MOHUTOPUH-
ra OIpefe/IeHHbIX Pe3y/IbTaToOB IIPOEKTa C LeJIbI0 OIpefie/IeHNs X COOTBETCTBUA
IPVHATBHIM CTAaHAPTaM Ka4ecTBa ¥ BLIPAOOTKM ITyTell yCTpaHeH s IPUYIH HeYHO-
B/IETBOPUTE/ILHOTO MCTIOJTHEHNA.

8. YnpaBneHnue KoMaHfoi mpoekTa. [Iporecc, HeOOXOMUMBIIT I OTCIIe-
JKVIBAHVS IesATe/IbHOCTY YWIEHOB KOMaH[bI, 0becriedeHus 0OpaTHOI CBsA3Y, pe-
1IeHNs TPO6TIeM U KOOPAMHALINY M3MEHEHMI C [e/IbI0 YYYIIeHNs ICIIOTHEeH VS
IIPOEKTa.

9. OTYeTHOCTD IO MCHOMHeHMIo. [Iporecc, HeoOXOAMMBIT 1A cO6opa n
pacnpocTpaHeHus nHbopMaryy 06 ucroaHeHN. ITa NHGOPMALVsI BK/IIOYAET
B ce0s OTYETHI O TeKYIeM COCTOSIHUM, OL[eHKY IIPOTpecca, a TakKe IPOTrHO3M-
poBaHue.

10. YnpaBnenne yJacTHMKaMy NIpoeKTa. [Iporecc, HeoOXomumblil i
yIpaB/ieHVsi KOMMYHUKAIMSAMU C 1Ie/IbI0 YIOBJIETBOPEHNS TPeOOBaHMIT yIacT-
HVIKOB IIPOEKTa VI pellIeHNsA BMeCTe C HUMU BO3HMKAIOIVX IIPOOJIeM.

11. Ha6nrogenne u ynpasienne puckamu. [Iporecc, HeOOXORMMBIIT Jiist
OTC/IEXVBaHNA BbIABJIEHHBIX PUCKOB, MOHUTOPVMHTA OCTAaTOYHbBIX PUCKOB, BbIAB-
JIEH)S1 HOBBIX PUCKOB, BBIIIOJIHEHNA IIJIAHOB pearrpoBaHysA Ha PUCKU U OL€HKA
uXx 9¢deKTUBHOCTY B TeYEHME KM3HEHHOTO IIMK/Ia TPOEKTa.

12. AgMuHUCTpUpOBaHMe KOHTPaKToB. [Iporecc, HeOOXOAUMBIN [is
yIpaB/leHMs KOHTPAKTOM UM B3aMIMOOTHOIIEHMAMM MEXIY IPOAABLOM U IIO-
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KyIaTesneM, [/ U3Y4eHU U JOKYMEHTUPOBAHMA [elICTBUII NPOJIaBlia U, B CO-
OTBETCTBYIOLIVX C/Iy4asX, A/ YIPaB/IeHUA KOHTPAKTHBIMU OTHOLIEHMAMMU C
BHEIIHMM IIOKyIIaTelleM IIPOEKTa.

Ipynmna 3aBepuaromyx NpoieccoB

B rpynmny saBepiaroImyx NpoueccoB BXOAAT IMPOLECCHI, VCIIONIb3YeMble LA
¢dbopManbHOrO 3aBeplIeH s BCeX Ollepalyii MpoeKTa vy ¢asbl IPOeKTa, Iepe-
Ja4y 3aBEPLICHHOIO MIPOAYKTa APYTUM JINIIAM VIIM 3aKPbITHs OCTaHOBJIEHHOTO
npoekra. Korga ara rpynna npoueccoB BbIIIOTHEHA, OHA TIOITBEPXK/AET, 4YTO BO
BCeX TPYIIIaxX MPOLeCCOB JODKHBIM 00pa3oM COBEpIIEHbI OIpefe/ieHHbIe IIPO-
IIeCChI /1A 3aKPBITHA IPOEKTa WM asbl IPOEKTa, M GOPMaIbHO YCTAaHAB/IMBA-
€T, 4TO IIPOEKT MM OKOHYEHBI.

B rpymnny saBepluaroimux IpoueccoB BXOAAT CIEAYIOLe IPOLECCH] YIIPaB-
TIEHUA TIPOEKTAMM.

1. 3akpseiTie mpoekTa. I[Ipoiecc, HeOOXOAMMBIIL /I 3aBEpIIEHNUS BCEX
olepanmii BcexX TPYMII MPOLECCOB, YTOOBI (OPMANTBbHO 3aKPHITh IPOEKT WU
¢asy nmpoexra.

2. 3akpbITHe KOHTpaKTOB. IIporecc, HeOOXOMVIMBIN J/Is 3aBepLIEHUA U
YPeryampoBaHuA KaXKIOro KOHTPAKTa, B TOM 4MC/Ie 3aBePIIEHN JeICTBYIONX
KOHTPAKTOB ¥ 3aKPBITHA KKJOTO KOHTPAKTa, 3aTPATrMBAIOIIEro MPOEKT MU
¢dasy npoexra.

[pynnel mporneccos ympaBiaeHUs IPOEKTOM CBA3aHBI LieAMM, KOTOpbIe
Hepes; HUMM [TOCTaBJIeHbl. BBIXO/I OTHOTrO mpolecca 0ObIYHO ABJIAETCA BXOLIOM
IJ1A IPYTOro MPOLecca UM pe3ylIbTaTOM IIOCTaBKM IIpOeKTa. [pymima npoieccos
ITAHMPOBAHMA MIPEJOCTABIAET IPYIIIIE NPOLECCOB UCIIOTHEHNA TOKYMEHTUPO-
BAaHHbII IUIaH YIIpaBJIEHNA IIPOEKTOM U OIMICAHME COJEPKAHNA NIPOEKTA, a TaK-
K€ 4aCTO BHOCUT M3MEHEHNA B IIJIaH yIPABIE€HNA IPOEKTOM I10 XO/Iy IPOEKTa.

Heob6xopuMo Take OTMETUTD, YTO TPYIIIBI IPOLIECCOB PEAKO ABISAIOTCA
AMCKPETHBIMU VIV OJHOKPAaTHBIMU COOBITMAMM; KaK IIPaBUJIO, 3TO HAK/IAfIbI-
Balolyecsd APYyT Ha APYyTa NEICTBUA, OCYIIECTBIAEMBbIE C TOM MV WHOV MHTEH-
CUBHOCTBIO B TeUeHMe XKM3HEHHOro IMkaa mpoekra. Ha puc. 3.2 usobpaxeHo
B3aMMOJEIICTBYE TPYIIIBI IIPOLIECCOB, a TAKXKE IIOKA3aH YPOBEHDb HAJIOXKEHUA B
pas/IuHble IePHMObI OCYIIeCTBIeHNA TpoeKTa. Ecu mpoekT paspeneH Ha ¢asbl,
TPYIIIBI IPOLIECCOB B3aVMOJEIICTBYIOT B paMKax (pas3pl IPOEKTa ¥ MOTYT TaKXe
nepeceKkaTb IpaHuUIbl ¢as.

B Tabn. 3.1 mokasaHo pacrpeneneHye (B COOTBETCTBUM CO CTaHAAPTOM
PMBOK, 2004) 44 npoieccoB yIpas/ieHus IpOeKTaM) Ha IATb TPYIII IpoLiec-
COB yIIpaB/IeHVs IIPOEKTOM U JeBATb 00JacTell 3HAHUI 110 YIIPaB/IeHMIO IIPO-
€KTaMI.
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YpoBeHb B3aMMOJEUCTBUS ITPOLIECCOB

I'pyna I'pynna I'pynima I'pynna I'pynna
MPOLIECCOB MPOLIECCOB MPOLIECCOB  TMPOIIECCOB 3aBePIIAIOIINX
WHULWALWY  TUIAHUPOBAHWS MCIIOJIHEHUSI MOHMTOPMHIA MPOLIECCOB

W YIIpaBJIEHUS

Crapt

Puc. 3.2. BsanMopeliCTB1ie MEXXY IPYIIIIaMI IIPOLIECCOB B IIPOEKTE
(mo [PMBOK, 2004])

Tabnuya 3.1

CooTBeTCcTBME MEKAY NpoIieccaMyl YIPAaBIeHNA POeKTaMy, TPyInamMu
MPOIIECCOB YIPaB/IeHNA MPOEKTAMU M 00/1acTAMY 3HAHUIA

ITponeccer Ipynns1 mponeccoB ynpasIeHNsA IPOEKTOM
B °6HaCT" Ipynma Ipynma mponec- | Ipymma | Ipynma mpo- Ipynma
SHaHmm NPOIECCOB | COB INIAHMPOBA- | IPOLECCOB | I[ECCOB MOHMU- | 3aBep-
VHIIAI HUA VCIIONTHe- TOPUHTA IMAFOINX
HHA M YIIpaBleHN | HPOIeCCOB
Nnrerpanus |Paspaborka |Paspaborka mwia- | PykoBop- | Mouutopunr |3akpsiTre
ylpaB/leHMs |ycTaBa IIpO- |Ha yIpaBleHMs |CTBO U U yIIpaB/ieHNe |IPOEKTa
IIPOEKTOM eKTa. IIPOEKTOM yupasne- | paboramu
PaspaboTka HI€e VICIIOTI- | IPOEKTA.
npegBapu- HeHueM Obuee yrnpas-
TEeJTbHOTO IIpOeKTa  |JIeHNe M3MeHe-
OTIMCAHUA HUAMUI
cofiep>XKaHuA
IIpOeKTa
Ynpasnenue IInanuposanue IlopTBepxne-
cofiepKaHM- cofiepKaHM:. HIe CofiepiKa-
€M IIpOeKTa Omnpepenenne HUA.
COJepKaHMA. Ynpasnenne
Cospmanne VICP cofepKaHNeM
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IIpodommcenue mabn. 3.1

IIpoueccer Ipynmnsl nponeccos ynpasleHNA MPOEKTOM
B 06}1“?" Ipynma Ipynna npouec- | Ipynma Ipynna npo- Ipynmna
SHaHI NMPOLECCOB | COB INIAHMPOBA- | IPOLIECCOB | IECCOB MOHM- |  3aBep-
VHUIAIMN HHUA KCIIONTHe- TOPUHTA BN 11170
HHUA U yIIpaBleHNs | HPOI[eCCOB
Ynpasnenue Ompepenenne VYnpasnenue
CpOKaMm cocTaBa omepa- paciucanmem
IIpO€eKTa 09078
Ompepnenenne
B3aMOCBsI3ell
omnepauuii.
Ouenka gm-
TeTbHOCTH
omnepauuii.
Paspabotka pac-
IMCaHNA
Ympasnenne CronmocTHaA Ynpasnenne
CTOMMOCTBIO OLIeHKa. CTOMMOCTBIO
MIpOEeKTa Paspaborka
6ro/KeTa pac-
XOJIOB
Ynpasnenue ITnanuposanne |IIponecc |IIpouecc
Ka4eCTBOM KaJecTBa obecre- KOHTPOJIS
IIPOEeKTa YeHUA KadecTBa
KaJecTBa
Ympasnenne [Tnanuposanne |Habop Ynpasnenne
4yeroBe- YeToBeYeCKIX KOMAaHZbI | KOMAaHJIOM
YeCKUMUI pecypcos IpOeKTa. |IIPOeKTa
pecypcamu Passutne
IIPpOEKTa KOMaH/[ bl
IIpOeKTa
Ympasnenne ITnannposanmue |Pacnpo- OT4eTHOCTD ITO
KOMMYHI- KOMMYHI/IKaIH/Iﬁ CTpaHE€HME | ICIIOTHEHWIO.
KaluAaMu uHdopma- | YpasieHue
IIpOEKTa onmn YJ9aCcTHUKaMI
IIpOeKTa
Ynpasnenne ITnannposanue
pucCKaMn yHnpaBI€HNA
IIpOeKTa PYICKaMIL.
Npentndumkanms
PYICKOB
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Oxonuanue mabn. 3.1

ITpoueccor Ipynnbl mpoieccoB ynpaBieHNA MPOEKTOM
B 06}IaCT" Ipynma Ipynna npouec- | Ipynma | Ipynma mpo- Ipynma
SHaHm NPOIECCOB | COB INIAHMPOBA- | IPOLIECCOB | IIeCCOB MOHMU- |  3aBep-
VHIIAALI HUA MCIOHe- TOPMHTA IIAOIINX
HUA U yIpaB/ieHNs | IPOIecCcoB
KayecTBeHHbIN
aHa/IN3 PUCKOB.
KomnuecTtBeH-
HBIJI AaHA/IN3
PUCKOB.
ITnanuposanue
pearupoBaHuA
Ha PUCKI
Ypasnenue IInanuposanme |3amnpoc ApmuaN- 3akpbITHe
IIOCTaBKaMI IOKYIIOK ¥ IpU- | MH(OpMa- |CTpUpOBaHue |KOHTPaKTa
MIpOeKTa obpeTeHmIL. L[V y TIPO- | KOHTPAKTOB
IInanupoBaHue |JaBLOB.
KOHTPaKTOB Bri6op
MIPOJaBL OB

Marepuas, IpefcTaBlIeHHbIN B JaHHOI ITIaBe, OCHOBaH Ha ctanfapte PMBOK,
KOTOPBIVT TTONTy4N/I Hanborblilee pacIpOCTpaHeH)e B PasHBbIX CTPaHaxX MUpa, B
toM uucine u B Poccun. [lonnmaHme u 4eTkoe ciemoBaHme 6a30BbIM IpaBUIaM
METOZONOTUN YIIpaB/IeHUsA IMPOEKTaMI IIO3BOJIAET YCIEIIHO peaau30BbIBATh
IPOEKTHI B Pa3MMIHbIX chepax yemoBeueCKOlt [esATe/TbHOCTH, Iie Obl OHM HU
OCYIECTB/IANNCD.

Pes3rome

CyuiecTByeT MHOXKECTBO OITpefie/IeH NI HOHATUA «IIPOEKT», KOTOPbIe, BIIPO-
4eM, He IIPOTUBOpEYaT, a JONOTHAIOT APYT Apyra. basoBbIMY IOHATUAMMY yIIpaB-
JIeHUSI TPOEKTaMU, TIOMUMO COOCTBEHHO «IIPOEKTa», SIB/ISIIOTCS TAK)Ke 0ObeKThI
YIpaB/IeHN IPOEKTaMI, CYOBEeKThI YIPaBIeHN IIPOEKTaMM, IIPOLeCChl YIIPaB-
JIeHVIs IIPOEKTaMM, TPOIICTBEHHOe OrpaHMYeHIe yIpaB/IeHus mpoeKTamn (Tpe-
YTOIBHUK YIPaBIeHNUs IpoeKTaMy). B coBpeMeHHOI TpaKTOBKe yIpaBeHUe
IIPOEKTaMVl pacCMaTpMBaeTCsA KaK COBOKYITHOCTD IIPOIIECCOB, 3aJaBaeMas Iepe-
CedeHyeM TPYIII IPOLECCOB YIpPaBIeHNs IPOEKTOM (MHMLMALus, IUIaHNpPOBa-
HIMe, VICIIONIHEHNe, KOHTPOJIb, 3aBeplleHne) 1 GYHKIMOHATbHBIX (IpeIMeTHbIX)
obracTeil yrpasIeHus IpoeKTamyu (yIpaB/IeHne NMHTeprpaiueil IpoeKTa, Couep-
JKaHMeM, CPOKaMU, CTOMMOCTbIO, KayeCTBOM, 4eJIOBEYECKVMMMI PecypcaMim, KOM-
MYHVKAIVAMY, PUCKaMM, TIOCTaBKaMI I KOHTPAKTaMII).
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KnroueBbie TEPMUHBI

Ipynmna mpoieccoB ynpasiieHUs POEKTOM — JIOTMYECKOe 00beuHeHe
yIIpaB/IeHYeCKIX BXOIOB, MHCTPYMEHTOB 11 METOOB, U BBIXOJOB ITpOeKTa. B rpym-
IIbI TIPOLIECCOB YIIPAaBIeHNA IPOEKTAMI BXOJAT IIPOLIECChl: MHUIVAIINM, TIIAaHN-
POBaHN, UCIIO/THEHNIST, MOHITOPYVHTA 1 YIIPaB/IeHMsI, @ TAK>Ke 3aBeplieHst. [pyr-
IIbI IIPOLIECCOB YIIPABJIEHVIS IPOEKTaMI He ABIAITCA a3aMy IIPOEeKTa.

JKu3HeHHBII MK MPOeKTa — Habop OOBIYHO MOC/TIeNOBaTeNbHbIX (a3
IPOEKTA, KOJIMYECTBO U COCTAB KOTOPBIX OIIpefie/IAeTCS IIOTPEOHOCTAMY YIIPaB-
JIeHVisI OPTaHM3ALVY VIV OPTAHM3ALNI, YIaCTBYIOLINX B IIpoeKTe. JK13HeHHBbII
IIVIKJI MOXXHO JIOKYMEHTMPOBATD C IIOMOIBIO METO[OIOT V.

3anmHTepecoBaHHas CTOPOHA — JIMIO VIV OpraHusanys (Hampyumep, Io-
TpeOuUTeNb, CIIOHCOP, MCIONTHALIAA OPraHMU3aIsA IV OOIeCTBEHHOCTD), KOTO-
pble aKTMBHO BOBJ/IEYEHBI B IIPOEKT OO0 HA YbY MHTEPECHI MOTYT IIO3UTHBHO WM
HEraTMBHO MTOB/IVATD UCTIONTHEHNE VIV 3aBeplleHe TPOeKTa. 3aHTepeCcOBaHHAs
CTOPOHA TAK)Ke MOYKET OKa3bIBATh BIVISIHME HA IIPOEKT 1 €T0 Pe3y/IbTaThl.

ITnan ynpaBneHN:sA NPOEKTOM — yTBEPXK/ICHHBII (POPMa/IbHBII JOKYMEHT,
B KOTOPOM YKa3aHO, KaK IIPOEKT Oy/eT MCIOMHATHCS, KaK IPOU3O0ILET ero Mo-
HUTOPVHTI U yIpaBieHue uM. IITaH MoxxeT ObITb 0600IIEHHBIM WM TOAPOO-
HBIM, @ TAK)Ke MO>KET BK/IIOYATh OJVIH /IJ HECKOIBKO BCIIOMOTATe/IbHBIX II/TAHOB
yIIpaBjIeHMs U IPYTYe JOKYMEHTHI 10 IVTAHVPOBAHUIO.

KOHTPO)II)HI)IC BOIIPOCHI

1. KakoBbI OT/IMYMTEIbHbIE IPU3HAKY ITPOEKTa?

2. YTOo noHMMaeTcA NMOJ, yIIpaB/lIeHNeM IPOeKTaMMm?

3. Yro TaKoe «TpeyroNbHUK yIpaBlIeHNA IPOEKTAMU» ¢

4. KaxkoBa CTpyKTypa IIpOLIeCCOB yIIpaB/ieHs IpoeKTaMu cornacHo PMBOK?

5. KakoBa B3aMMOCBA3b MeXy IPyNIIaMI IPOLIECCOB YIIPABIEHNA IIPOEK-
TamMm?

6. Kaxue nporneccobl BXOAAT B IPYIITy IIPOLIECCOB ITAHMPOBAHNA IPOeKTa?
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rmaBa

COBPEMEHHOE COCTOAHMNE
METOOO/IOI'N YIIPAB/IEHUA
IIPOEKTAMU

VI3sy4uB marepuas JaHHOM I7IaBbl, BbI y3HAETE:

* YTO TaKO€ METOJ[O/IOrNA YIIPaB/IeHNA IPOEKTAMMI U KAKOBa €€ CTPYK-
Typa;

* KAaKOBBI OCHOBHbIE METOJONOIMYECKME IOJAXO[bl K YIIPAaBICHUIO
IIPOEKTaMIA;

¢ Kakie NpodeccuoHaIbHble CTAaHAPTHI VICIONB3YIOTCS B KadecTBe
MEeTOIOTIOTMYeCKON 6a3bl P yIIpaBIeHNUM IIPOEKTAMI.

4.1

MeToponorus ynpaBaeHns NpoeKTaMu:
onpeneieHNe U CTPYKTypa

Mertopnonorus Kak npeaMeT UCCIeN0BaHNA B COBETCKIE BpeMeHa CTajia pac-
cMaTpuBaThcsA b B 1960-1970-e rofpl. JJo 3TOro cYMTaNOCh, 4YTO BCA METO-
JOJIOTHA 3aK/II0Y€HA B MAPKCUCTCKO-JIEHMHCKOM YYEHUM Y BCAKME PasTOBOPHI O
KaKoJI-7I100 ellje «<MeTOROJIOTMI» BpeIHBI 11 onacHbl. HecMoTps Ha 9T0, MeTO0-
norus Hayku 6nmaropaps tpygam I1.B. Konunna, B.A. Jlekropckoro, B.JM. Cagos-
ckoro, B.C. lIsbipesa, I.I1. lllenposuikoro, 3.I. I0guHa u gpyrux aBTOopos cTa-
ma pa3BuBarbcA. Ho mpexxye Bcero HeoOXoAMMO 0OPAaTUTBCA K KITACCUYECKNM,
SHIVIK/IONEAYeCKUM, OTIpeie/IeHMAM PacCMaTpUBAEMOro MOHATHA.

«Metoponorus (0T «MeTOf» U «JIOTUA») — y4eHUe O CTPYKTYpe, Tormde-
CKOJf OpraHM3alMM, METONAX U CPEeICTBAX IeATETbHOCTI>.

«MeToponorns — cucTeMa IPUHLUIOB ¥ CIOCOO0B OpraHM3alNU ¥ II0-
CTPOEHMsSI TEOPETUYECKOIT 11 MIPAKTUIECKOIT IeATETbHOCTH, a TAKXKe ydeHue 00
9TO CUCTEMEY.
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B cootBetcTBUM co ctanpaproM PMBOK nop meTonosnorueit noHuMaeTcs
CUCTeMa IPaKTUK, METOJOB, IPOLIEAYP U IIPaBIUJI, UCIOIb3YEMbIX B OIIpefie/IeH-
HOII cdepe nesaTeTbHOCTI.

Takum 06pasoM, IPUXOAUTCSI KOHCTATMPOBATh, YTO, C OJHOIV CTOPOHBI,
OIIpefiesieHyie MeTOLOMIOI MY OOLIVPHO ¥ MHOTO3HAYHO, C JPYTOil — HECKOIBKO
CY>KEHO, IOBEIEHO /0 YPOBHA HabOpa IpaKTUK. 3a4acTylo HaOMofaeTcs Tak
HasblBaeMas «BO3TOHKa» TEPMIHOB: BMECTO CI0Ba «MHCTPYMEHT» YHOTpeOsIa-
€TCS «METOM», BMECTO «METOa» — «METOAMKA», & «METOAUKY» 3aMEHSI0T «Me-
Toponorueit». Hepenko Takme «MeTOIZOMOTMN» SIBIAIOTCS HAOOPOM YaCTHBIX U
CITyYallHBIX pelIeHN, OKa3aBIIMXCA TO/Ie3HBIMY B CUITY CHelU(UYecKX 4epT
KaKoro-nmo6o mpoekTa iy KoMmnanuy. [Jamee 6ygmeM HasbIBaTh MX YaCTHBIMMI
MEeTOJO/IOTVAMH YIIPAB/IeHN A IPOEKTaMM.

He Oyper mpeyBenmyeHyeM cCKas3aTbh, YTO B IPOQECCHOHANBHON cpefe
yIpaB/IeHNs MPOEKTaMM OTHOLIEHME K MEeTOJONOTUM KpaliHe HEeO[HO3HAYHO,
4TO, Ha B3IVIAJ] ABTOPA, ONPENeNsAeTCs, BO-IepBbIX, Pa3MBbITOCTbIO CAMOTO IIO-
HATNA, @ BO-BTOPBIX, TPA/IULIMOHHBIM IIpeJICTaB/lIeHMEM O TOM, YTO METOJO/IOT A
MPaKTUYECKN L[eIMKOM OTHOCUTCS K HayKe, K HAyYHOII IeATeIbHOCTH, XOTA Ha-
y4YHasi IeATe/IbHOCTD SIBJIACTCSA JNIIb OFHMUM U3 CIelUYecKux BULOB Yeso-
BEUECKOJI IesATeIbHOCTI HApARY C UCKYCCTBOM, penurueit u ¢punocodueit. Bee
ocTajibHble TpodeccroHanbHble BU/BI JEeSATETbHOCTY Ye/IOBEKa OTHOCATCSA K
IMPaKTUYECKOI leATeIbHOCTY. Ha HIX Tak>Ke I0/KHO pacIpOCTPaHATbCS MOHA-
TU€ METOMIOJIOTUY, B TOM UMC/Ie TIOHATE MEeTOAO/IOT Y IIPAKTUYECKOI ieATe/lb-
HocTH. IIo MHEHMIO aBTOpa, B COBPEMEHHYIO 3II0XY Pa3BUTHA Y€TIOBEYECTBA, CO-
IPOBOXXAeMYI0 TaKUMM SBJICHUAMY, KaK MHPOpMaTusaiys ob1iecTsa, roba-
NM3aLVs 9KOHOMUKY, ISMEHEHVe POy HayK! B 00IecTBe U T.Jj., METOJ0IOTUIO
c/iefyeT TPAKTOBAaTh B OPraHM3aLIOHHO-IeATeIbHOCTHOI ITapaJurMe.

ITom meToponoruest yrpasneHusa IPOeKTaMI NpeJIaraeTcs MOHMMATh CO-
BOKYIIHOCTb ITO[IXO/IOB, METOZ,OB I MOJIe/Iell YIIPaBI€HN A IPOEKTaMM, IIPOrpaM-
MaMM U1 HOPTQensIMU IPOEKTOB, OTPA>KEHHBIX B PO eCCHOHAIbHBIX CTaHAAP-
Tax yIpaB/IeHNs IPOEKTaMy ITI06aIbHOT0, MeXX/YHAPOLHOTO0, HAI[IOHAIBHOTO,
OTPAC/TIEBOrO ¥ KOPIOPATUBHOTO YPOBHsA, a TAKXXKe B PAas3/IMYHBIX Hay4YHBIX U
MPaKTUYECKUX VMICTOYHUKAX, OPTaHMU3YIOIINX TEOPUIO U NMPAKTUKY YIIpaBIeHNA
MPOEKTaMU C LIe/IbI0 JOCTVDKEHN 3aJaHHOTO pe3y/bTaTa.

OcHOBHBIMM 3/IEMEHTAMM CTPYKTYPbI METOOIOTMHA YIIPAaBIEHN A IIPOEKTa-
MU SIBJISIIOTCA:

1. MeTtoponornyeckye NOAXOABI K yIIPaB/IeHNIO IPoeKTaMy, chopMynmpo-
BaHHbIE BEYIMMI VICCTIEIOBATENAMY B cepe YIpaB/IeHNs IPOeKTaMu:

® JIOTMKO-CTPYKTYPHBII;

® CHUCTEMHBIN;

® VHTEIrPUPOBAHHBIN.
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[\

. MeTopp! ynpaBieHus IPOEKTaMMI:

* CTPYKTYpU3alLuu;

* CeTeBOro IIAHMPOBAHMS;

* MeTOJf OCBOEHHOTO 00beMa ¥ MHOTHE JPyriie MeTO/bI, IIpUMeHsieMble B
Pas/IMIHBIX 00/1aCTAX 3HAHWI YIPABIEHUA IIPOEKTaMIL.

3. Mopenu ynpaBieHUs MIPOEKTAMMI:

* MOfie/U 3peTIOCTY OPIraHM3AMIOHHOTO YIIpaB/IeHNs IIPOeKTaMu;

* ceTeBble U APYTYE MOJEI.

4. CraHpapThl yIpaB/leHNs IIPOEKTaMM, IporpaMMaMyu U mopTdensmmn
IPOEKTOB Pas3/IMYHOrO ypOBHA (I106AIBHOTO, MEXAYHAPOJHOTO, HAIMIOHA/Ib-
HOTO, OTPAaC/IeBOrO).

5. HYactHble (KOpIOpaTUBHBIE ¥ OTpacieBble) METONONOTUN YIIPABIEHNS
IPOEKTaAMI.

Hlanee OymyT HmOAPOOHO PacCMOTPEHBI BBINIENIEPEUVICICHHBIC 31€MEHTBI
METOJ[OJIOTUM YIIPaB/IeHNA IIPOeKTaMMI.

4.2

MCTOJIOJIOI‘I/I‘ICCKI/IC IMOAXO0AbI K YIIPABICHUIO IIPOCKTAMU
JIOTMKO-CTPYKTYPHBIN IOAXO0], K YIPABICHUIO IIPOEKTaMI

Jlornko-ctpykrypHsiit nogxox (JICII) x ynpasieHnio IpoeKTaMu IpefyIo-
eH B paboTtax B.B. [Tosusxkosa [ITosHsikos, 2007]. [Togxoxn BecbMa addexTuBeH
Ha Bcex ¢azax KM3HEHHOTO IIMKJIa MPOeKTa, 0COOEHHO IpU UAeHTUPUKALUY,
paspaboTKe ¥ MOHUTOPYHIE IIPOEKTA, U IIMPOKO UCIIONIb3YeTCS B pa3HOOOPa3-
HBIX IIPOEKTAaX, OCYIIeCTB/AEMbIX MHOTMMM MeX[YHApONHBIMY, IIPaBUTENb-
CTBEHHBIMU, KOMMepueckumy opranusanysimu. JICII ocHOBbIBaeTcsl Ha TaKux
TeMax, KaK IIpo6/IeMbl OpraHM3alNy, aHA/IN3 3a/lHTePECOBAHHbBIX CTOPOH, OIIpe-
Iie/ieHVe Lieliell MPOeKTa M HeOOXOAVMMBIX PeCypCOB, ONpefie/ieHNe OCHOBHBIX
VH[IMKATOPOB YCIIEIIHOCTY IpOeKTa, aHamu3 pyuckos. JICII momoraer mpuHATDH
OJIHO U3 CaMbIX CTIO>KHBIX CTPATeTMYeCKIX PelIeHNIT — JNOJDKEH /iU IPOEeKT pea-
JIM30BBIBATBCA CelYac MM 4epes3 Kakoe-To BpeMA. [laHHbI IOX0[, He IPOTUBO-
HOCTABJIAETCS APYTUM COBPEMEHHBIM MeTOaM, OH 3¢ ()EKTUBHO UX JIOMOTHSET
IO pARY BaXKHENIINX aCIeKTOB YIPABIeHNA IPOEKTaMy, B YaCTHOCTH, /e
0co60e BHUMaHMe TaKUM BOIIPOCaM, Kak:

* YyeTKOe OIIpefie/ieHNe Iiefell U CofiepyKaHMs IPOeKTa Ha OCHOBE BCeCTO-
POHHETO aHa/IN3a pelraeMbIX pobeM, ydyeTa OCHOBHBIX YCTIOBUI peanusarmy,
MHTEPeCOB BOBJICUEHHBIX CTOPOH, a TAKXKe PUCKOB M I'MIIOTE3, 3a/I0KEHHBIX B
IIPOEKTE;
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* IPUHATHE YETKO BBIPAKEHHBIX, KOMMYECTBEHHO ¥ Ka4eCTBEHHO M3Me-
PseMBIX TTOKa3aTesell YCIeNTHOCTY peann3allii U 3aBeplieHNs IpoeKkTa (Ipo-
rpaMMBbl);

* 4YeTKOe OJHO3HAYHOE OIPEJEIEHNEe TOTO, 3a YTO JO/DKEH OTBEYATh PYKO-
BOJIUTE/Ib, YIEHBI TPYIIIbI YIIPABIE€HUA U IPYTYe YYaCTHUKM B IIpOLiecce NOCTHU-
JKeHM: IIOCTaBJICHHBIX 33/]a4 U II0YEMY;

* BbIJIe/IEHNE K/IIOYEBBIX 37IEMEHTOB IPOEKTA U OIpPENENEeHNA UX B3aMO-
CBA3Y, TaK YTOOBI 3TO CHOCOOCTBOBATIO OONIETYeHMIO aHA/N3a, Pealn3alun u
OLIEHKU;

* IepeHOC aKILeHTa [P OLjeHKe IIPOeKTa C BOIIPOCa «KTO BMHOBAT?» Ha BO-
IIPOC «KaKOB Hambojiee peajncTU4ecKmit Kypc gaabHeiiieit paboTb?».

B 6onpimHCcTBE Opranusanyii npouenypsl JICII, popmsl u copepxanme 10-
KYMEHTOB JIeTa/IbHO PeIJITAMEHTMPOBAHBI ¥ BCTPOEHBI B 001IIMe TIPOLecChl pas-
pabOTKM U peanu3anyy IPOEeKTOB, MCIIONb3YOIye IIPOKO VI3BECTHBIE METO/bI
ynpasnenus npoekramu. IIpu sarom JICII B 1ieioM mim oTjenbHbIE €0 COCTaB-
JISIOIIVe MOTYT HPVYMEHAThCA MHOTOKPAaTHO Ha Pas3HbIX 3TallaX paspaboTKu u
peanusanyy npoekTa. CiefyeT OTMETUTD, YTO B Pa3/INYHbIX OPTaHM3ALMAX Ya-
CTO VICIIO/Ib3YIOTCS Pas/IMYHbIe CTPYKTYpU3anyy paboT, TepMUHONIOIN, (GOPMBI
JIOKYMEHTOB, CBSI3aHHBIX C pa3paboTKoii U peanusalueit npoexros. Hanpumep,
O/113Kye IO COflepKAHMIO VI HA3HAUSHMIO JOKYMEHTHI 110 pa3paboTKe IPOEKTOB
MOTYT Ha3bIBaTbCsA IPEIIOKEHNEM TI0 IIPOEKTY, OTYETOM II0 IIOATOTOBKE IIPO-
exta, 9O u ip. HecMoTps Ha 3TN pacXoXK/jeHM s, MO>KHO BbIJIE/IUTD C/IEYIOLIe
ocHoBHbIe aTansl JICII:

1. AHanu3 3aMHTEpeCOBaHHBIX CTOPOH.

2. Ananus npobiem.

3. AHanus 1esnein.

4. opMyIMpPOBKA OCHOBHBIX IIPEAIONOXKEHNIT ¥ (PAKTOPOB PICKA.

5. Onpepenenne nokasareseit Mporpecca peaainsaluy U CTeIIeHN TOCTIKe-
HMA LieJIe)l IPOeKTa.

6. CocraBieHye JIOTMKO-CTPYKTYpHOI cxeMbl IpoekTa (JICC).

7. anpHeitimnas pa3paboTka IpoeKTa.

8. CucreMa ynpas/ieH)s IPOEKTOM.

9. MOHUTOPMHT, OTYETHOCTD, OL[€HKa IIPOEKTA.

1. AHanu3 3aMHTEPEeCOBAHHBIX CTOPOH. BKiTouaeT naeHTUPUKAINIO OT-
Ie/IbHBIX JINLI, TPYII, OPTraHU3alMil, MHTEPEChl KOTOPbIX MOXKET 3aTPOHYTb IIPO-
eKT, OIIpefieIeHyIe X OCHOBHBIX K/TIOUeBBIX IPOOIeM, CTOIKHOBEHMS IHTEPECOB,
OTPaHMYEHMII ¥ BO3MOXHOCTel! (MHCTUTYIIVIOHA/IbHBII aHAJIN3).

3a/iauy JAaHHOTO 3Talla PelIaloTCA IIyTeM U3ydeHNs UMEINXCA MaTepua-
JIOB, IPOBEMIeHN JOIIOTHUTEIbHBIX MCC/IeJOBAHMIT, KOHTAKTOB 1 00CY>X/eHUI C
3aMHTEPECOBAaHHBIMY CTOPOHAMI.
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OpHyM 13 CyIecCTBeHHBIX (PAKTOPOB ycIlexa IPOeKTa AB/IAETCS [TOBefIeHe
¥ MIOTEHLIMAJI YYaCTBYIOIIMX B IIPOEKTe OpraHM3aIuii.

Jl/14 IpoBefieHN s aHa/MN3a YIACTHA KaK/J0M U3 3aHTEPECOBAHHBIX B IIPO-
eKTe OpraHN3alMil MOXKeT MPEeIPUHNMATBCA MHCTUTYIIVIOHAIbHAS OL[€HKA, VH-
cTpyMeHTOM KoTopoii Andercsa SWOT-ananus, myteM npoBefeHNA UCCIe0Ba-
HIIA OPTaHU3ALMMY IO YeThIPeM aCTIeKTaM:

* CHUIbHBIE CTOPOHBI — BHYTPEHHUE MTOJIOKITeTbHbIe KaueCTBa;

* cmabble CTOPOHBI — BHYTPEHHIE OTPUIIATe/IbHbIe Ka4eCTBa;

* BO3MOXXHOCTY — BHellIHUe (paKTOPBI, YAy4IIaloliye IepCIeKTUBBI;

* yrpo3bl — BHellIHUe GaKTOPBI, CIOCOOHbIE TOZOPBATh OYAYINIT yCIIeX.

2. Anamus npo6em. Ha aTom arame ocymjectsisetcst popMynmpoBka Ipo6-
7ieM, OIpefie/ieHNe MX IMPUYNMHHO-C/IeCTBEHHbIX CBA3ell M IOCTPOeHNUe JipeBa
npo6rem. [TocrenHee mpencTasisieT co60il MepapxudecKkoe pacronokeHre Ipod-
7eM, ¥ JIISl €T0 IOCTPOEHMs Ba)KHO IPUBJIeYb OCHOBHBbIE 3a/fHTEPECOBaHHbIE
CTOpoHBL. V3 peBapuTe/IbHO CHOPMYINPOBAHHBIX IPOOIEM KKIOMY y4acT-
HUKY aHa/IM3a IpejjIaraeTcsl BBIOpaTh OIHY B Ka4yeCTBe LIeHTPA/IbHOI, T.€. TAKYI0
po6eMy, KOTOPYIO OH CYMTAeT LIEHTPOM BCell IMpoOIeMaTYHO CUTYaLuu, 1
IIPefICTaBUTb CBOV IIPETIO>KEHS B IIVICBMEHHOII popMe.

B cBOeM mepBOHaYaTIbHOM BBIOOPE LIeHTPAIbHOIL TPOOTEeMbI KaXKas U3 3a-
VIHTEPECOBAHHBIX CTOPOH OyieT PyKOBOJCTBOBATbHCSA CBOUM COOCTBEHHBIM MH-
TEpPEeCOM B IIPOEKTE VM CBOMMU COOCTBEHHBIMU ITPOOIeMaMI.

OO6cyx/ieHne BCero CIeKTpa LeHTPATbHBIX IPOOJIeM ClleflyeT BeCTH JIO TeX
HOp, TTOKA YYaCTHUKM BCTPeUN He JOCTUTHYT COIIAIEHUA TI0 OFHOM ILIeHTPaslb-
HoJ po6ieme. OHa 11 CTaHET VICXOZHBIM ITYHKTOM IIOCTPOEHVIS ipeBa IpobieM.

[Ipu paccMOTpeHNM BTOPOII IIPO6IeMbl, CBI3aHHOI C Hell, HOCTYIAIOT Clie-
AYIOLIM 06pa3oM:

* ecmu mpo6sieMa AB/IAETCA IPUYNHOI, OHA IOMEIAeTCsl YPOBHEM HIDKE;

* ecmu npobyeMa AB/IAETCS CIeCTBIEM, OHa IOMEIAeTCS YPOBHEM BBIIIIE;

* ecmu npobyeMa He SAB/IAETCA HU IPUYMHOIN, HU CIeCTBUEM, OHA IIOMe-
IIaeTCs Ha TOT Ke CAMBIIl YPOBEHb.

ITo Mepe paspacTaHusi peBa OCTaBILIMeCs IIPO6IEMBbI TOOABIAIOTCS K HEMY
II0 TOMY >Xe IpUHINITY. [IOBTOPHBIIT aHa/IN3 IPO6IeM MOXeT IPUBECTH K IOSB-
JIeHMIO Ha OoJlee IO3Hel CTaM MHOI LIeHTPaIbHOI IPO6/IeMBI, YTO, OffHAKO,
He Jie/laeT aHa/IM3 MeHee 000CHOBAaHHBIM.

3. Ana/ms3 meneit. Vicxons U3 NOCTPOEHHOTO ApeBa Mpo6ieM, CTPOUTCA
ApeBO Liefell MPOeKTa, LOCTIIKeHNEe KOTOPBIX IO3BO/IUT PEIUTD BbISABIEHHBIE
npo6nemsl. [Ipy 5TOM BBIfIEAIOT CleAyOlMe YpOBHM (Ha3BaHNA B Pa3HbIX Op-
TaHM3aLMAX MOTYT OBITh Pa3HBIMI):

* o6uras nenb(n) — Lenb IpoeKTa (ImporpaMMbl) 60j1ee BBICOKOTO YPOBHS,
BKJIAJi B KOTOPBIN JaHHBIN IPOEKT peJHa3HAaYeH BHECTH;

* 1enb(y) MpoeKTa — BK/IAJ IPOEKTa B JOCTVDKEHNE 00IIeil ey IyTeM
MICTIONIb30BAHM A Pe3y/IbTaTOB IIPOEKTA;
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* pe3ynbTaThl IPOEKTa — Te 3HA4YMMble BBIXOJHBIE IIPORLYKTHI, KOTOpBIE
TI0JTyYaT II0/Ib30BATE/N IIPOEKTa 10 €T0 3aBepIICHNN;

* NeiiCTBYA — JeVICTBYA, HeoOXOVIMbIe JJIA IIpeoOpa3oBaHusA PeCypcoB B
pe3y/IbTaThl IPOEKTa;

* oOmas 1enb (e MpoekTa 6omee BLICOKOTO YPOBHS, BK/IAZ B KOTOPBIN
IaHHBIN IIPOEKT IpeJHa3HaYeH BHECTV) — YIIy4YIIEeHNe YCIOBMII BefieHus 6m3-
Heca, COBEpIICHCTBOBAHME YIIPaB/IeHNUs 001IeCTBEHHBIM CEKTOPOM;

* Ile/Ib IpOeKTa (BKJIAJ IPOEKTa B HOCTVDKEHMe OOLIeil ey IyTeM JC-
II0/Ib30BAHNA Pe3y/IbTaTOB IIPOEKTa) — COMNENCTBYE PAa3BUTHUIO PHIHKA HEMIBU-
JKVIMOCT, ITOBBIIIEHIE KayeCTBa PaboThI CITy>KObI KaZacTpa;

* pesynbraThl (YTO IOJMYYaT MO/NIb30BATEIN) — YCKOPEHME M YIydIIeHNe
06paboTKy MHPOPMAIVIOHHBIX TIOTOKOB.

I[Ipu popMynMpoBaHUM Lie/eli BaXKHO 00eCIIeunTb MX:

* peasbHOCTb — BO3MOXXHOCTbD JJOCTVDKEHNA B PaMKaX 3aJaHHBIX pecyp-
COB 1 orpaHnyeHnit (prHAHCOBBIX, PM3MUECKUX, BPEMEHHBIX 1 JIp.);

* OIpele/IeHHOCTb — YC/IOBUA TOTO, YTO Iie/IM IPOEKTa JOCTUTHYTHI O71a-
rofaps poeKTy, a He 110 APYTUM NIPUYMHAM;

* JM3MepUMOCTb — BO3MO>KHOCTb KOIMYECTBEHHOI OLIeHKM MY IIpyeMJIe-
MOIJ1 3aTpaTe CPeiCTB U YCUJINIL.

Ba)kHO 4YeTKO pasTpaHMYUTDb ILIe/V, Pe3y/IbTaThl Y EICTBUA U COOTBET-
CTBEHHO OIIpefe/NTh 00/acTy OTBETCTBEHHOCTM, B YAaCTHOCTM, MEHE[KepOB
npoekra. [Ipy ux onpeneneHnu NCXOAAT U3 UX YIPABIAEMOCTU CO CTOPOHBI Me-
HeJ)Kepa IIPOeKTa, YTO, B CBOIO OYepeNlb, 3aBUCUT OT IIPeAII0NIOXKEeHMIA, 3a/I0KeH-
HBIX B IIPOEKT, ¥ IIPUCYIINX eMY PUCKOB. MeHe/pKep IPOeKTa HeCceT OTBETCTBEH-
HOCTb 32 3¢ (PeKTUBHOE MCIIONIb30BaHNE PECYPCOB M JOCTIDKEHNE Pe3y/IbTaToB
Y He MOXET HeCTM IpPAMYI0 OTBETCTBEHHOCTDb, HAIpUMep, 3a MCIIOb30BaHIe
IIPelOCTAB/IAAEMBIX IIPOEKTOM YCIyr. Ho OH MOXKeT OCyIIecTBIATh B Te4eHNe
OIIpeJe/IeHHOTO IIePUOfia MOHUTOPVHT CBA3aHHBIX C TYM PUCKOB Y JOIYILIEHN,
M TOTZIA MMeeT CMBICT BK/IIOYUTb HEOOXOAMMOCTD YKa3aHHOTO MOHMTOPVHTA B
($OpMyIMPOBKY pe3y/IbTaTOB IIPOEKTA.

HeitcTBuA 1 Heo6XoxMMBle pecypchl pu nposenenvn JICII onpenenaoTca
YKPYIIHEHHO B BJJIe OCHOBHBIX KOMIIOHEHTOB IIPOEKTa ¥ TPYIII PeCYPCOB, U UX
JeTayu3alys MPOBOAUTCS IIPY JaibHelIell pa3paboTKe MPOeKTa.

Ha sTOM 3Tame TecHO CBA3aHHBIE APYT C APYTOM Iielu OObEAVHSAIOTCA B
TPYTIIBI U pelIaeTcsi BOIPOC O BKTIOYEHNM UX B COflep>KaHue IIPOeKTa.

ITocne aHanm3a 1eneli MPOEKT HO/DKEH ObITb TOTOB /I IPOBEfleHUsA Jie-
TaJIPHOTO ITAHVPOBAHN, B Pe3y/IbTaTe Yero MOKeT IOTPeOoBaThCs yTOUHEHNE
IPUHATBHIX paHee GOPMYIMPOBOK LieJIell, JelICTBUIT peCcypCoB.

4. PopMyIMpPOBKa OCHOBHBIX IPENIOI0KEeHNII 1 PaKTOpOB pucKa. [
YCIIELITHOM pea3aluy IpOeKTa ¥ OLIeHKY er0 Pe3y/IbTaTOB Ba>KHO YeTKO chop-
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MY/IMpPOBATb OCHOBHBIE IIPEAIIONOXKEeHN U PaKTOPbI PUCKa, He MOATAOIecs
KOHTPOJIIO CO CTOPOHBI MEHEIPKMEHTa IPOeKTa M CHOCOOHBIE OKa3aTh CepPbe3HOe
OTpUIIaTeNbHOE BIMAHME Ha BBIIIOTHEHVE IPOeKTa. AHamm3 U paspaboTka co-
OTBETCTBYIOIMX Mep IPOTUBOEICTBYSA IIPOBOAATCS IPY IIOMOIIN M3BECTHBIX
MEeTOJIOB aHa/IN3a PUCKOB.

5. Onpepnenenne nokasaresnei Mporpecca peann3anuy U CTENeHN KOCTH-
JKeHUs meneit mpoekTa. [ apPeKTNBHOrO yIpaBIeHNsA XOOM peann3anyn
IIPOEKTa ¥ OLIEHKM) CTelleHV NOCTVDKEHMs ero Iieeil HeoOXOauMO OIpeeInThb
COOTBETCTBYIOIME TTOKa3aTel, CIOCOOBl U MCTOYHUKM MHPOpMAIVM IJIA UX
usMepenns. [Tokasarenn KOHKHBI OTPaXKaTh TaKMe XapaKTePUCTHUKY, KaK Kade-
CTBO, KOIMYECTBO 1 BpeMsl.

Crenyet creguTh 3a TeM, 4TOOBI OTOOpaHHBIE TIOKA3aTeNN OBV CBS3aHBI
C KOHKPeTHBIMM IIe/IAMM, YTOOBI OHM JIeICTBUTEIBHO CBUIETETbCTBOBAIN, JIO-
CTUTHYTa Lenb uan HeT. Heo6XonmuMo 4TOOBI Te, KTO 3aHMMaeTCsl IUIAaHMPOBa-
HIEM, U Te, KTO OCYIIeCTB/IsAeT IPOeKT, MIMeNN OJVHAKOBbIe IIPENCTaBIeHU O
1e/sIX 00ecrevyeHys X PeanbHOCTY, KOHKPETHOCTY Y UBMEPUMOCTI.

B opranmsanmsax, KOTopble MIMEIOT OO/IBIION OIBIT BBIIIOTHEHVIS IPOEKTOB,
IIs1 O/IM3KYX 110 COIEPKaHNIO IPOEKTOB Pa3pabaThIBAIOTCs IEPEeYH PeKOMEeH-
IyeMBbIX IIOKa3aTeeln.

6. CocTaBireHne TOTMKO-CTPYKTypHOII cxeMbl npoekTa (JICC). Ha ocHo-
BaHUY Pe3y/bTaToB, IIOTy4eHHBIX Ha MPENbIYLINX 3TalaX, COCTaB/IAIT IOTUKO-
CTPYKTYPHYIO cxeMy IIpoekTa. OHa IIpeACcTaB/IseTCs B BU/ie TaOMUIIBI C YeTHIPbMS
CTPOYKAMM ¥ YeThIpbMs KOJIOHKaMMU. B j1eBoii KOJOHKe pPacHonaraloTcs CBepxy
BHU3 00I1IMe 1ey, LieJIV IPOeKTa, Pe3y/IbTaThl, AeiicTBY. B cnenyromeii, cneBa
HaIpaBo, KOJIOHKe — ITOKa3aTe/lu HOCTVDKEHU COOTBETCTBEHHO OOIIMX Iiefiei
U T.JI., B TPeTbell — METOABI U MCTOYHUKM M3MEpEeHMs IOKasareseil 1 B IO-
C/IefiHell pacIo/IaraloTcsi OCHOBHBIE NPeAIIONOKeHNs U pUcKu. PekomeHnayeTcs
BHauasle 3aII0/THUTD IIEPBYIO 1 YeTBEPTYIO KOJIOHKY, @ IOTOM BTOPYIO U TPETHIO.
JICC no3BonsieT faTh KpaTKoe U JIeTKO 00603puMoe NpefcTaBieHNe CIOXKHbBIX
IIPOEKTOB, MX I[eJIell, OCHOBHBIX KOMIIOHEHTOB I CBsI3ell M&X/y HUMM, He00X0-
IVMIMBIX PeCypcoB, BXXHBIX UL yCIleXa IpOeKTa IPefIoIoKeHNIT I PUCKOB, a
TaK)XXe OIpefie/ieHNst 00/1acTy OTBETCTBEHHOCTY pyKoBopuTenei npoekra. JICC
SIBJISIETCSL OCHOBOM JJIs [Ja/IbHENIIeN pa3paboTKM IPOEKTa, a BTOpas U TPeTbs
KOJIOHKM, B YaCTHOCTH, VICTIONIb3YIOTCS JJIs HOCTPOEHMS CUCTeMBl MOHUTOPVHTA
U OLIEHKU NPOEKTa.

7. HanbHeiimas paspabdorka mpoekra. [Toce cocrasnenus JICC MOXHO
IPUCTYNaTh K JajIbHellIell pa3paboTKe MpOeKTa, KOTOpas CTaHeT JeTann3a-
e peueHnii, TpuHATbIX npu coctaBnenun JICC. 3pech pelaroTcs Tpaguiu-
OHHBIE BOIIPOCHI IVIAHMPOBAHMS IPOEKTOB, TaKye KaK COCTaB/IeHMe IpadyKoB
pabor, onpeneneHre HeOOXOAVMbIX PeCYPCOB, paspaboTka OI0KeToB, OIpere-
JIeHue XapakKTepuUCTuK 3PQdeKTMBHOCTM IpPOeKTa (IKOHOMUYECKOI, KOMMep-
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YeCKOIl U JIp.), OIpefie/ieHNie ICTOYHUKOB U CI0COO0B PUHAHCUPOBAHMS, TIPO-
eKTUpOBaHMe OPTaHU3AIVIOHHBIX CXeM YIIPaBJIeHN, pa3pabaTbIBAOTCA IUIAaHBI
3aKyIIOK, BBIOMPAIOTCA CIIOCOOBI YIIPaB/IeHNs PUCKAMU U JIP.

ITpu pemenny 3STUX BOIPOCOB MCIIOIb3YIOTCA XOPOLIO M3BECTHBIE B HAIIO-
Ha/IbHOV ¥ MeXIYHApOAHOI IIPaKTUKe METO/bl ¥ MOAXOAbI, TaKle KaK COCTaB-
JIeHVe Pa3/INYHBIX II0 IJTyOMHe arperupoBaHusa CTPYKTYP HEOOXOAMMBIX paboT,
Ka/IeHapHOe IUIAHMPOBAaHIE, METOMbI paspabOTKM OIO[KETOB, OIpefe/ieHNs
3¢ (PeKTUBHOCTY IPOEKTOB, METO/bI YIIPAB/IEHVS PUCKAMU I JIp.

O6DbeM 1 IeTaIbHOCTD Pa3paboTKI OIPeeNATCA XapaKTepOM U MacIITa-
00M IpOEKTa, a TAaKXe peIIaMeHTHPYIOLIMMI TOKYMEHTaMy II0 paspaboTke
IIPOEKTOB, IPMHATBIMU B TOW WM MHOM opranmsanuu. Hanpumep, B opranm-
3anyAX, GMHAHCUPYIOLUIVX CPAaBHUTEIbHO HeOONbIINE IIPOEKThI, 00BeM JOKY-
MEHTOB IUVTAaHVPOBAH, KaK IIPABU/IO, HEBEMMK. ITO MOTYT ObITD 3asIBKa Ha VH-
BeCTUPOBaHNe, YaCTO B CBOOOHOIT hopMe, TIpefiioKeHre 00 MHBECTUPOBAHNUN,
KOHLIeNIMs MpoekTa, 6usHec-maH, TOO. B cnyuae, xorma ¢uHaHCUpYIOTCA
MaclITabHble U CJIOKHBIE [0 XapaKTepy MPOEeKTbl, IVIAHMPOBaHNE OXBAaTbIBAET
IIVPOKMIL KPYT aCIIeKTOB ¥ TpebyeT 60IbIINX ycuauil. B ocHOBe npuMeHseMbIX
IpU 9TOM IIOfXOHOB (B YAaCTHOCTM, J/ISI MHBECTMLMOHHBIX IIPOEKTOB) JIeXaT
xopomo ussecTHble Metoguku IOHMJJO, cooTBeTCTByOIME HALIMOHAIbHBIE 1
KOPIIOpaTUBHbIE PYKOBO/ICTBA.

8. Cucrema ynpasnenus npoekrom. QopmupyeTcs Ha paHHMX (asax >Kus-
HEHHOTO IIMK/Ia TIPOEKTa ¥ BO MHOTOM OIIPENeTIsIeTCS ero MIpefMeTHON 00/1acThIo,
MacITaboM, COCTAaBOM YYaCTHVKOB, OKpY>KeHMeM. [IJI1 KPYIHBIX U CpeIHUX
IIPOEKTOB XapaKTepHA MHOTOYPOBHEBOCTb CHCTEMbI YIPABJIE€HUA C PasfeneHu-
€M Ha CTpaTerm4yecKoe U OIllepaTMBHOe yIpasieHus. IIpu satom crparermieckoe
yIIpaBjIeHye OOBIYHO OCYIIECTB/ISIeTCS BBICIIVIMM YPOBHAMM BeZOMCTBEHHOTO,
KOPIOPAaTMBHOTO YIIPABJIEHN:A UM CTIEIMATbHO CO3[JAHHBIMI KOOP/IMHALIVIOHHDI-
MM COBETaMM, 0COOEHHO B CTy4yae CJIOXKHBIX IIPOEKTOB € OOJIBIINM KOIMIECTBOM
y4acTHMKOB. OIlepaTBHOE yIIpaB/IeHNe OCYILECTBIIAETCSA TPYNIION YIPaBIeHN
npoektoM (I'YII). Cpeny ucnonbp3yeMbIX OpraHM3alMOHHbIX pemenuit s ['YII
MO>XHO OTMETUTD CIIeYIOIINeE:

* JICIIO/Ib30BaHVe KOHCY/IbTAHTOB (KOHCY/IbTAI[IOHHBIX KOMIIAHMIA);

* nepenauy ¢pyHkuuit ['YII ogHOMY U3 [IeiiCTBYIOIIMX IOpas/ieeH NIl uc-
MOTHAOLIE MIPOEKT OpTaHM3alI VIV BBIIIECTOAILETO OpPTraHa B IONOJTHEHME K
CYILIeCTBYIOLIM UX 0043aHHOCTAM. IIpy 3TOM MOTYT MCIIO/Ib30BAaThCA Pas3/Ind-
Hble BapMaHTbl MAaTPMYHO OpPraHM3aly yIIPaBIeHUs IPOEKTOM;

® CO3/laHMe HOBOJ CTPYKTYPBI C aIMUHUCTPATVBHBIM IOJYMHEHVEM OfIHO-
MY 13 BeJYLUIUX YIaCTHUKOB IIPOEKTA;

* nepenauy ¢ynkumit [YII gpyroit I'YII, koTopas y>xe BefieT 61uskue 1o
XapaKTepy IPOEeKTHI U VIMeeT HeOOXOAVIMBIIT OIIBIT;
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* pasgenenye ¢yHkumit I'YII MeXy MCIOMHAIONIM BeSOMCTBOM (IIOf-
pasjeneHneM) ¢ Iopy4eHneM eMy QpyHKUNII, CBA3aHHBIX C COJepXKaTeTbHOI Ya-
CTBIO IIPOEKTA, ¥ OFfHOIN U3 JeNCTBYIomMX 1 onbITHEIX ['YII ¢ mopydennem eit
crienpryecKnx yIpaBIeHYeCKX GyHKIINIL.

9. MOHMTOPUHI, OTYETHOCTD, OLIEHKA NMPOeKTa. MOHUTOPMHTY IPOEKTa
yAenseTcs: ocoboe BHUMaHMe, M OH OCYIECTB/ISI€TCSA Ha BCEX YPOBHAX YIIpaBJIe-
HIIS TIPOEKTOM, T/ie Takoke MOTYT IIPUBJIEKAaThCs He3aBUCUMBIe aKcrepThl. Oco60
YKeCTKOMY KOHTPOJTIO IIOIBEPTalOTCS IIPOLECCHI 3aKYIIOK U PaCXOIOBAHNA CPENICTB
¥ COOTBETCTBMA 3aIIAHMPOBAHHBIX IieJIell IPOeKTa TeKYIIell CUTYaIuN.

[Ipu mocTpoeHuy CUCTeMbl MOHMTOPUMHTA VICXO[AT M3 Iie/lell IPOeKTa,
CTPYKTYpBI pabor, onpeneneHHbix B JICC nokasareneit JOCTVDKEHMS LieJieit, Io-
KasaTeJsIeil BBIITOJTHEHVSI KOHKPETHBIX MEPOIIPUATHUII 110 YCTPAHEHUIO paHee BbI-
SIBJIEHHBIX IIpo61eM 1 Ap. [lepnoanIHOCTD KOHTPOJIA M OTYETHOCTY 3aBUCKT OT
YPOBHS yIIpaB/IeHNsI, COCTOSIHVS IIPOEKTA, ero XapaKTepa I JyIsl paccMaTpuBae-
MBIX IPOEKTOB MOXKET BapbUPOBATbCS OT OIHOTO pa3a B HEJIEJIIO IO OTHOTO pa3a
B TofI. Vconb3yroTcs pasnmnyHble GOpMBbI OTIETHOCTY, COfiepsKaliyie OCHOBHbIE
¢duHaHCOBbIE U PU3MYECKIIe TIOKA3aTeNN, OIIpefie/IeHHbIE B IOTVIKO-CTPYKTYPHOI
cxeMe, rpadukax paboT 1 pacxooBanus cpeacts. Kpome aToro perysapHo npo-
BOZATCS 0630pPbI X0/Ia BBIIIOHEHNS IIPOEKTA ITyTeM COBMECTHOTO 00CYXeHNs
OCHOBHBIMM 3a/{HTEPECOBAHHBIMYI CTOPOHAMI IIOIO>KEHNS JIeT, OLIEHKM COCTOsA-
HISA peajm3aluy IpoeKTa U BEIpaOOTKM IVTAHOB Ja/IbHEIINX JeICTBIUIL.

Mepamu 110 peryIMpoBaHNUIO XOfja IIPOEKTa MOTYT ObITb KaK COBMECTHbIE
MEepOIPYATHSA II0 PeLIeHNI0 BOSHNUKIINX IIPo6IeM, TaK U M3MeHeHe LieJIeil Tpo-
eKTa (pecTPyKTypMU3alMM IPOEKTa) WIM €ro IpeXJeBPeMeHHOe 3aKphITie U
aHHY/IMpPOBaHMEe HEM3PACXONOBAHHBIX CPEICTB B CIydyae HellelecooOpasHOCTI
IaTbHEIIero IMPOJO/DKEHNA IIPOEKTa.

OnHMM U3 CpefCcTB KOHTPOJIA 3a IIOATOTOBKOI U peanu3alyeil IpoeKTa AB-
JIIeTCA PETy/LAPHOE NIPOBefieHNe OLIEHOK ITPOeKTa, 0OBIYHO IT0C/Ie KOHI[A IOfr0-
TOBKI, B CepelyHe 1 Iocsie 3aBepuieHnA. OCHOBHOI LIe/IbI0 TPV 9TOM ABJIAETCA
OIpefielieHNie COOTBETCTBUA COCTOSHMA IMPOEKTa ero ueiaaM. IIpy oxoHuaHmMn
HO/ITOTOBKM IIPOEKTa He3aBUCHMas OLleHKA IIOMOTaeT ONpefie/INTh 0O0CHOBAH-
HOCTb €r0 IIeJIell ¥ COOTBETCTBYE YPOBHA pa3paboTKy BbIOpaHHBIM LieniaM. [Ipo-
MEeXXYTOYHBIe OLIeHKM JJAal0T BO3MOXKHOCTD OIIpeJe/INTh, COXPAHACTCA JIU aKTY-
aJIBHOCTD LieJIell TPOEKTa M COOTBETCTBYET JIM COCTOSIHME IIPOEKTA ITUM LIeJIAM.
[Tocne okoHYaHMSA IPOEKTA B XOfie OLIEHKY OIpefe/sAeTCs CTeNeHb JOCTVDKEHNA
11e71ell, OCHOBHBIE ITPOO/IEMBI peai3alyiy, aHaI3VPYIOTCS OCHOBHBIE IIPYYMHBI
3TUX IPO6/IEM, POPMYINPYIOTCA peKOMEHAAINMA AJIA OYAYIIUX IPOEKTOB O/113-
KOro xapakTepa. OILeHK!) OCYIeCTBIAITCS ClIelMaTbHbIMI OfPaseeHNAMI
BeYIIMX YYaCTHMKOB IPOEKTA Ha OCHOBE JOKYMEHTOB MOHMTOPVHIA, JOIOJ-
HUTEIbHBIX VICCTIEJOBAHMIT VIV CTILIVa/IbHBIX MUCCHIL.
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B xo7ie o1ieHKM MCIIONB3YIOTCA pasmnyHble KpuTepun. Tak, B opraHn3anmax
EC ucnonb3yioTcs Takyue KpUTepuy, Kak afleKBaTHOCTb, SKOHOMUYHOCTD, IIPO-
IYKTUBHOCTbD, 3¢ (PeKTUBHOCTD, BO3/EIICTBIE, SKOHOMIYECKasd ¥ (UHAHCOBaA
XM3HECIIOCOOHOCTb. MoryT npuMeHATbCcA 6omee 0606meHHble Kputepym. Ha
OCHOBE OIIEHKM 3TUX IOKa3aTesleil KaXX/JOMy IPOEKTy IpUCBaMBaeTCsA OJHO U3
3HAYeHMII PeITUHTA: YIOBIETBOPUTEIbHO, HEYOBIETBOPUTENIbHO, KpailHe He-
YZIOBTIETBOPUTETBHO.

B nenom, JICII mpencraBiseT peanbHbII MHTEPEC A CTPATETMYECKOTO
yIIpaBIeHNs MPOEKTaMy, HO OH JIO/DKEH PacCMaTpMBATbCA TONBKO B KauyecTBe
IOTIOTTHeHNA K APYTUM KOMIIOHEHTaM MeTORO/IOTMY YIPaB/IeH)A IIPOEKTaMI.

VInTerpupoBaHHbI NOAX0M K YIIPABICHNIO IPOEKTaMMU

VIHTerprpoBaHHBI MOAXO], K YIIPaB/IeHNIO IIPOeKTaMy cHOPMY/IMPOBAH B
paborax [LJI. [Tuneca. B cooTBeTCTBMY C JaHHBIM IIOIXOJOM IIOCTAHOBKA 3a1a4i
CO3[IaHMsI MHTETPUPOBAHHOI crcTeMbl yipasienns npoekramu (CYII) tpebyer
IIepBOOYEPEJHOrO BHUMAHMA K TOMY Habopy QyHKINIL, KOTOpble OyneT obecre-
yyBath Takasg CYII. VMHterpuposanHaa CYII paccmarpuBaeTcs Kak opraHusa-
IMIOHHAA U NPOTPAMMHO-TeXHUYECKasd Cpefia, MpefOoCTaB/IAILIas MeHeIKepy
VIHCTPYMEHTBI BRIPAOOTKY U peamn3anny cOalaHCUPOBAHHBIX YIIPABIeHUECKIX
pellleHnii, OXBaThIBAIOIIMX pa3Hble YPOBHM U CTafiuM YIIPABIEHMS IIPOEKTOM
Ha Bcex (a3ax ero XM3HEHHOTO IVIK/IA, TI03BOJIAIIMe 00ecednTh 3P PeKTuB-
HOCTbD YIIpaBJIeHVs I KOOPAVHALVIO BBIIIOJTHEHMsI PabOT II0 IIPOEKTY.

B kax0if KOMIIAaHUM CYLECTBYIOT OINpeJieNIeHHbIe, MHOT/Ia 3HAUYNTEIbHbIE,
0COOEHHOCTM yIIpaBjIeHMs Ipoekrtamu. Ot pasnnuus B pamkax CYII orpa-
YKAIOTCS Ha ypoBHe GOPMUPOBAHMS KOHKPETHBIX YIPaBIeHYECKUX IIPOLEAYp,
MapUIPyTOB IOKyMEHTOB, MICIIOTIb3yeMbIX MHCTPYMEHTOB I T.1. CXOfHbIe IPUH-
IVIITBI HOCTPOEHM S, KOHIenyA nHTerpuposanHor CYII MoryT 6bITh CBefieHbI K
PALY OCHOBHBIX BapMaHTOB PellIeHN T, KOTOpble COCTABIIAIT OCHOBY OO0IIel /1A
CaMbIX PasHbIX NPeApUATHIE MeToguKM poekTupobanua CYII koHKpeTHOTrO
npepnpuATya. Takum o6pazom, CYII mpepcTaisgeT co60it KOMIIEKCHYIO MHTe-
TPallIOHHYI0 TeXHOJIOTHIO.

Kak camocTosTenbHBIE (MMEIOIIIe CAMOCTOATENbHYIO IEeHHOCTD /A Oymy-
I[eTO BJIafiefiblia) MPOAYKThl MOXKHO PacCMaTpUBATh U LIEJIBIN PAJ JTOKaIbHBIX
Pe3y/IbTaToB, JOCTUIAEMBIX B Ipolecce co3fanua u BHenpenusa CYIL. K Hum
OTHOCATCA:

1. KoHnenuus aBTOMaTU3MPOBAHHOI CUCTEMBI YIIpaB/IeHNUA IIPOEKTOM, B
paMKax KOTOPOJ1 ONpefieNIAI0TCA:

* ocHoBHbIe 971eMeHTbl CYII (cyOBbeKThl yrpapieHns, 00 beKThl yIpasie-
HIIA, TIPOIIeCCHl YIIPaBIeHNA);

* ¢popmanusoBanHas ¢yHKMoHanbHas Mofienb CYII BepxHero ypoBHS,
OIMCBIBAOIIAS OCHOBHBIE CTAAMM U STAIIbI YIIPaB/IeHNA;

75



Pasden 1. Vicmopust u memodonozust ynpasneHus npoexmamu

* KxoHKpeTHbIe 3afjauy CYII B wacTy peanmsauyy GyHKIUI yIIpaBIeHNs;

* 06beM aBTOMaTM3aUVM (QYHKLMII YIPABIEeHNs, B TOM YJC/IE B COCTaBe
Pa3IMYHBIX OYepefiell CUCTeMBbI, a TAK)Ke CpeficTBa aBTOMATMU3AI[ MM KAaK B COCTa-
Be 00mmux s npepnpusatus VT-pemmennii, Tak u clieuannsupoBaHHbIe MTaKe-
TBI IIPOTPaMM;

* OCHOBHBle TpebOOBaHMsA K oOecreumBaromyM kKommoHeHTam CYIT —
K TEXHUYECKOMY, IIPOrPaMMHOMY, NUH(POPMAIIIOHHOMY, METOIO/IOTYECKOMY U
OpTaHM3AIVIOHHOMY 00ecIIe4eHNIo.

2. OpraHusanuoHHOe ofecliedeHMe CHUCTeMbl YIIPaBIeHNS IPOEKTOM,
BK/IIOYAIOLee ONMCaHNMe PerJTaMeHTOB B3aMMOJENICTBUSA YYaCTHUKOB IIPOEKTa,
IpoLeAyp YIpPaBIeHNA Pa3INdHbIMU 3TANlaMy IIPOEKTA, IeTalbHbIX MHCTPYK-
IIVJT TI0 VCTIOJTHEHMIO IIPOLefyp M LIA6TIOHOB YIPaBIeHYECKUX HOKYMEHTOB, a
TaK>Ke IT0JI0KEHNI O BpeMEHHbBIX OpTaHaX MPOEKTHOTO YIIPaBIeHN M COOTBET-
CTBYIOIIMX JO/DKHOCTHBIX MHCTPYKLIMIA.

Cxema pabor 1o cospanuio CYII comep>XuT aTarbl, TpagULMOHHbIE IS
paspaboTky MHPOPMALMOHHBIX CUCTEM, — 00C/IeoBaHMe, pa3paboTKy KOH-
LeNIuy, BBIOOp IPOrpaMMHBIX IPOYKTOB, PabOTHI IT0 MHTErpaIyy, o0ydeHme
nepconasna. Criennduka aTux paboT NPOsIBIAETCS ITABHBIM 00pa3oM B 00beKTe
00ce0BaHMs, UCIIONb3yeMbIX MOJEIIAX U IIPU CMEllleHUY BHYMaHNSA B CTOPOHY
OpraHM3aIMOHHOrO obecreyenys. PaboTel Bcex sTanoB cozganusa CYII moryt
OBbITb B 3HAYNMTE/IbHO CTeleHy (OPManN30BaHbl — BIUIOTH [0 VICIOTb30BAHNA
CTaHAAPTNM30BaHHBIX OTAHKOB aHKeT, MeTOIMK (POPMUPOBAHMS MOJeeN U 1Ia-
0/I0HOB JOKYMEHTOB (9TO, B YaCTHOCTH, AB/IAETCA 3a/ja4eli ¥ HallOIHEHUEM YIIO-
MAHYTOJ BBIIIe MeTOAUKY npoekTuposanua CYII).

B obmacty pa3BUTHA METOIOB OLIEHKV KOPIOPATMBHOIO YIIPaB/IeHNs IIPO-
extamu I'JI. Iunec Taxoke BUAUT 4BA HANIPAB/ICHNA:

* NpuMeHeHVe KOMIUIEKCHBIX OLeHOK 3()PeKTMBHOCTH OT/eNbHBIX IPOEK-
TOB I10 OTK/IOHEHVAM U IO CTPATeTrMYeCKM KpUTEPYAM I OLleHKM 9P PeKTIB-
HOCTH peann3alui IpoeKTOB;

* pa3pabOTKy TMIOBOJ MOfe/y OLeHKYU 3PPEeKTUBHOCTU [esATeTbHOCTY
IIPOEKTHO OPMEHTMPOBAHHOI KOMIIaHMM (IOfpasfie/ieHns) Ha OCHOBe Habopa
criennpnIecKuX KII0YeBbIX TOKa3aTenell 3pPpeKTUBHOCTH.

[1aBHBIMM 0COOEHHOCTSIMM TPOEKTOB, B YaCTHOCTY BHYTPEHHNUX IIPOEKTOB
PasBUTHA, ABAIOTCA UX CTAHAAPTHAA CTPYKTYpa U CTAaHJapTHbIE OTPaHNYEHN L.
VIMeHHO cTaH/lapTHbIE OTpaHNYEHNA 110 BpeMeHM, CTOMMOCTH pealn3anyy 1 mo
KaueCTBY Pe3y/IbTaTOB MOTYT OBITh MCIIO/NIb30BAHBI /IS IIOCTPOEHMsT 060011eH-
HOTO II0Ka3aTesid, XapaKTepusyolero 3Qp¢GeKTMBHOCTh IPOBefeHNA BHYTPEH-
HIUX IIPOEKTOB KOMIIAHUY Yepe3 OLIEHKY BO3HMKAIOIINX OTK/IOHeHMIL. [laHHbIe
nokasateny 3¢¢GeKTUBHOCTY MPef/IaraloT 0ObeKTUBHYIO OLIEHKY YCIIeITHOCTI
BBINTOJTHEHVISI BHYTPEHHMX IIPOEKTOB, Ha OCHOBE KOTOPBIX MOXKHO paspaborarb
HOAXO/IbI, Pa3BUBAIOIMe METO/bI OLIEHOK IIPOEKTOB IO OTKIOHEHUAM, MOJe/N
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KOMIIIEKCHBIX OLIEHOK, YUYUTBIBAIOUINX, C OJHOI CTOPOHBI, BCECTOPOHHUII aHa-
73 OTKJIOHEHUII, U C APYTOil — COOTBETCTBME MIPOEKTOB CTpaTeIny pa3BUTUA
KOMITaHUN.

B o6macTy HOCTpOeHMsI KOMITTIEKCHBIX OLIEHOK IPOEKTa 10 OTKIOHEHUSIM
[JI. Ilunec npepnaraeT yHUBEPCaAbHYI0 MOJIE/Ib ONMCAaHNUA CTPATETUI U3MEHe-
HUI 11 ydeTa GpaKTUYECKNX M3MeHeHUI B IpoekTe. Mofienb uMeeT Tpu usMepe-
HIIA, COOTBETCTBYIOIINE OCHOBHBIM «M3MEPEHMAM» IIPOEKTa, — Pecypchl, CPOKI
VICTIOJTHEHM I, XapaKTEePUCTUKY IPOAYKTA, ABJIAIOLIETOCS Pe3ylIbTaTOM BBINOJ-
HeHMs npoekTa. OTKIOHEHM 10 KaKJOMY U3 STUX M3MEPEHMII OLeHNBAIOTCA
C TOYKM 3peHUsA TSHKeCTU UX MOCIeCTBUI — IUIAHOBbIe IIOTEPU, JOMYCTUMBIE,
He)Xe/aTe/bHble, HeporycTuMble notepyu. ChopMympoBaH OO IPVHINII
MOCTPOEHUSI METPUK [/ OLIeHKM OTKIOHEHMUII KaK BeCOB KOHKPETHBIX Mepo-
OpUATHI, IPY MOMOILY KOTOPBIX peann3ylTcsa Te WM VHble M3MeHeHus:A. Beca
OIPEJe/AITCA MOCPEACTBOM COOTHECEHNUS MEPONPUATHA OFHON M3 obmacreit
HOTEPb.

Ha ocHoBe aHanm3a 6OJIBIIOTO KOMMYECTBA IIPOEKTOB J/IA KaXK/IOTO M3Me-
peHMA BBICTPOEHBI TUIIOBble METPUKMU OTKIOHEHUI, XapaKTepHBIX [JIs 3TOrO
TUIIA IPOEKTOB, — MAHUIY/IMPOBaHNE pecypcaMy, BpeMEeHHbIMI NTapaMeTpa-
MU, pe3ynbTaTamMy poekTa. IIpenoxeHbl IpaBuIa onpefee s KOMIIJIEKCHOI
OLIEHKM OTK/IOHeHMI1 PD Kak cpefjHeB3BeIlIeHHO OILleHKU IO TPeM MeTpPUKaM.

3
D (K, xD,)
PD=42

3
K
i=1
3pech snauenns D, (OTKIOHeHNUe O BpeMeHn), D, (OTK/IOHeHMe TI0 CTOMMOCTH)
u D, (OTK/IOHEHME MO KayecTBY MPOYKTa) OMPENENATCA MO MATUOAIbHON
IIKajle B 3aBMCUMOCTM OT TSDKECTV MOC/Ie[CTBMII OTKIOHEHMI. Beca MeTpuk
(K, K, K,) BbIOMPAIOTCA UCXOMIS U3 TOTO, HACKONBKO KPUTUYHBIM IS TAHHOTO
HpoeKTa (J/IA MCIIOMHUTEIA /WU 3aKa3uyuKa) AB/IAETCA TOT VIJIU MHOV BUJ, OT-
KJIOHEHWJI, ¥ UTPAIOT POJIb NOIOMHUTENbHBIX IIapaMeTPOB, 3HAYeHUsI KOTOPBIX
OIIPENEeAITCA ISl K&KAOTO IPOeKTa MHAUBUAYAIbHO B 3aBUCUMOCTM OT JIO-
IYCTUMOI (ONITYIMA/IbHON) CTPATerny U3MEHEHMIT B 9TOM IIPOEKTe.
3HavyeHus usMepureel (YacTHbIe OTKIOHEHMI) MOTYT PaCCYMTBIBATbCS Ha
OCHOBaHUU CIELMaNbHBIX LKA, TO3BOJLIOMINX KIacCcupUImpoBaTh OTKIOHE-
HUS C TOYKU 3PEHNS TSDHKECTHU X IOCIeICTBIUI, HallpUMep:
0 — 6e3 moTepb;
1 — mTaHOBBIe OTEpH (YITEHDI B IIaHE YIIPAB/ICHVS IIPOEKTOM);
2 — pomycTyMble TIOTepy (He3HAYMTeIbHbIe He3aIUIaHMPOBAaHHBIE 3aTPAThI);
3 — HeXXeJlaTe/IbHbIE TOTEPY (3HAYNTE/IbHbIE He3aITaHVPOBAHHBIE 3aTPAThI);
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5 — HefOIyCTUMbIe IIOTepy (He3aIlIaHVPOBAaHHbIE 3aTPAThbl, KOTOPbIE 5IB-
JISIFOTCSI HeTIPpYEeM/IEMbIMM J/IsI OHOTO VIV HECKOJIbKMX YYaCTHUKOB IIPOEKTA).

[Ipensio>keHHast MOfie/b OLleHKY 3¢ GEeKTUBHOCTY IIPOEKTA IO3BOJISIET YUM-
TBHIBaTh MHEHNs BCEX 3aMHTEPECOBAHHBIX CTOPOH.

BHyTpeHHMe IPOEKTbl KOMIAHUM OCYIIECTBJSIIOTCSA B COOTBETCTBUU C
IPUHATBIMU B 9TOV KOMIIAHWMM IPAaBUIaMU M CTaHAAPTaMy yIpaBIeHNs MPO-
exTamy. He3aBucuMO OT ypOBHsI 3HaHMII IPOEKTHOTO YIIPaBIE€HMs IIPOLeCC
BHeJpeHsI IPOeKTa B MI060J1 OpraHn3aIuy BKI0YaeT HECKOJIbKO CTaH/JapTHBIX
craguit (MHUIMAMU3aus, TVIAHVPOBAHIE, BBIIIOMHEHE, KOHTPOJIb, 3aBepIie-
Hue). Kaxxgas u3 craguii mpesnosnaraeT BHIIONTHEHE OIpe/ie/IeHHbIX QYHKINI,
CBSI3aHHBIX C YIIPaB/IeH/eM BPeMEHHBIMY ¥ CTOMMOCTHBIMY [IapaMeTpaMi IIpo-
eKTa, C YIpaB/IeHNeM PUCKaMI, KOHTPAKTaMI, Ka4eCTBOM U T.Jj. VIMEeHHO K 9TuM
CTagysAM U QYHKIMAM M OJDKHO OBITh MPUBA3AHO VICIIONb30BaHME OLIEHKY (-
beKTUBHOCTY U TTOTy4eHMe PaKTIIeCKUX SHAYeHUIA.

VHTerprpoOBaHHBIN MOAXO[ COCPENOTOUEH HA MTOVCKE METOIOMOTMYEeCKUX
HIOZIXOJIOB K ITOCTPOEHNIO CUCTEMBI yIIpaB/IeH)sI IPOeKTaM}i Ha YPOBHE OpraHMu-
3aruu, 4T0 GaKTUIECKN U 33a/jaeT OTPaHNYEHNe JAHHOTO IIOXO/Ia.

CucreMHBIN moAXoJ K YIPpaB/ICHNIO IPOEKTaAaMN

Hanb6onee 06001EHHBIM METOJONOTMYECKUM ITOAXOMOM SB/IAETCA IOJ-
xop, copmynuposanubiii B.V. Boponaeseim [bapkanos u fip., 2005]. B ocHoBe
IPEIOKEHHOTO MM CUCTEMHOTO ITOAXO/Ia JIEKUT CUCTEMHAs MOJE/Nb yIIpaBJie-
HISA IPOEKTAMIL.

[TpyuyHamMy pa3pabOTKM CUCTEMHO METOMOIOTMY YIIPAB/IEeHVS IIPOeKTa-
mu u nporpammamu (YIIIT) cramm:

® OTCYTCTBME IIOJIHOTO CCTEMHOTO IIOHMMAaHMA BCETO CIIEKTPA BOIIPOCOB,
KaCaIoIIMXCA yIPaB/IeHNs IPOEKTaMI U IIPOrPaMMaMIU;

* OTCYTCTBHUE CUCTeMHOI, enyHoit koHuenyy YIIII, Hagnexammm obpa-
30M CTPYKTYpupYIolell 3HaHUA, PyHKINM, IPOLeCCH], IPOLefypHl U T.1.;

* HeOOXOAVMMOCTD OIIpeJie/IeHN s TeXHOTOTMYeCKOl B3aIMOCBSI3Y 1 IIOCTIe-
TOBaTeIbHOCTHU pemleHn 3agad YIIIT;

* Heo6xoaMMOCTb obecredeHNs 3¢ (HeKTUBHOI MHTErPali BCeX JNIeMeH-
TOB JVICLIUIUIVHBI YIIPaBIeHN A IPOeKTaMM;

* HeoOXOAVMMOCTb pasBUTHA MeTOROB 1 MHCTpyMeHToB YIIII, 06ycnoBnen-
HBIX IOTPEeOHOCTAMM HOBBIX U TPAAMLIMOHHBIX obacTeit mpunoxxenuit YIIIT;

® CJIO)KHOCTY B3aMMOJENCTBMA U B3aVIMOIIOHMMAaHNA MEX]y 9KCIIepTaMu
¥ IIPAaKTUKaMU B 0OIaCTH YIIpaB/IeHNs IIPOEKTaMU B CMJTy MHOTOOOpasus Tex-
HOJIOTMII ¥ TEPMUHOJIOTHII B Pa3/IMYHbIX IPOQecCHOHaIbHBIX cepax U TuTepa-
Type o YIIIL.

78



Inasa 4. Cospementoe cocrmosHue Memodonoeuu ynpasieHus npoexmamu

CucreMHast MOJIE/Ib U ee CBOVICTBA IOCTY>XKVM/IM OCHOBOI IJIs1 pa3paboTKu
cuctemHon metogonorum YIIIL

CBoOJICTBa CUCTEMHOW MOJEII:

* CUCTeMHas MOJe/b yIIpaBJIeH)s IIPOEKTOM IPeCTaBIIseT COO0I CBEpHY-
TOE PeBO N30BITOYHOTO MHOXKECTBA 3a/1a4 ¥ IIPOLeAYP, KOTOPbIE TEOPETUIeCKN
MOTYT OCYIIeCTB/ATHCS PU YIPABIEHUY Pa3INIHbIMI 00 BEKTaMu;

* KaX/BIil Tpolecc (3ajlaya) CUCTEMHOI MOJe/NN YIIPaBIeHUA IPOEKTOM
OJIHO3HAYHO OIIpefe/AeTCsl KOMIIOHEHTAaM) BBIOPAHHBIX YPOBHEI CUCTEMHOI
MOJIe/IN, IOTUYHO CBS3aHHBIX MEXAY co00it;

* JMepapXMYHOCTb CTPYKTYpPbl OOBEKTOB yIIpaBJIeHMsI, OCHOBOI KOTOPOII
ABJISIETCS CTPYKTypa paboT 06bexToB ynpasneHus (WBS);

* JepapXUYHOCTb ¥ PEJALVIOHHBIE B3aMMOCBA3M MEXJy CyObeKTaMu
yIIpaBJIeHNs, IpefCTaB/IseMble OpraHN3aIIOHHON cxeMoit mpoekTa (OS);

* JMepapXNYHOCTb OPraHM3ALMOHHON CTPYKTyphl npoekTa (OBS), BKiIO-
Yarolell KOMaHJy IIPOeKTa M KOMaH/ly YIIPaBIeHsA IPOEKTOM;

® MEepapXMYHOCTb CTPYKTYPHI 3a/1a4 ¥ MPOLeAypP YIpaB/lIeHUs IPOEKTaMI
(TBS) oT OTHeNbHBIX IPOLEAYP U 97IeMEHTAPHBIX 3aJ1a4 10 COBOKYITHOCTY KOM-
IIJIEKCOB 3aJjay CUCTEM yIPAB/IEHNs PAa3HOrO Ha3HAYEHN;

* MHOTOACIIeKTHOCTb 3a/iay yIIpaBIeH)s IIPOEKTaMy, 3aBUCSIIX OT CyO'b-
eKkTa ¥ oObeKkTa ynpasleHusa. Hampumep, ynpasieHue ImpoeKTaMy /i VIHBe-
CTOpa XapaKTepuayeTcsi CBOMM HaO0OpOM 3ajjad cO CBOMMM KPUTEPUAMU OLeH-
KU pelleHNI, OTpaHNYeHNSAMI U HeM3BeCTHhIMU. Bce aTo TpebyeT paspaboTku
U NIPYMEHEHNA CIEeLMaTbHbIX METOMIOB M TEXHOJIOTMI pellleHnA 3ajjad. JTa XKe
0COOEHHOCTb OTHOCUTCSA 1 K APYTUM K/TIOYEBBIM YYaCTHUKAM YIIPaBIeHNs MIPO-
€KTaMI: 3aKa34MKaM, FeHKOHTPAaKTOpaM, FeHIIOfIpANYMKaAM U JIP.

YnpaBjeHue KpyIHbIMM IIPOEKTaMy, TeM Oojee IIporpaMMaMy, OCYIIecT-
B/IIETCS C TOMOIIbI0 paspadboranHbix cucteM YIIII. YenemHoe ¢pyHKImMoHMpo-
BaHMe TAKUX CUCTEM IIPM YIPaBJIeHUM IPOEKTaMU U IpOrpaMMaMy OIpefens-
eTcsl 3aJI0KeHHON B HUX MeTogosnoryeit. [ momydenns a¢pdeKTUBHOM CucTe-
MbI yripaBnenusa metoponorus YIIII jomkHa ncrnonb3oBaTbCs Ha BCEX STAIAX €€
paspaborku. IT0:

* KOHILENTYya/NbHOE IPOEKTUPOBAHNE;

* NpoeKTMpoBaHyue GYHKIMOHATBHBIX ¥ 00eCIIeuNBaoIX JacTell;

* IPOEKTMPOBaHNeE CUCTEMbl KOMMYHUKAIUIL ¥ JOKYMEHTAL[ M,

* paspaboTKa 37IeMEHTOB: MOJENN, METOJbl, AITOPUTMBI, IIPOrPaMMbl U
HOPMaTUBHO-MeTOf4ecKoe obecnedeHne (PyKOBOACTBO IIOIb30BATe/IAM, KOP-
HOpaTUBHBIE U CCTeMHbIEe CTAaH/JapThl, METOAVIKY, MTHCTPYKIN).

ITpencraBneHHas cucTEMHAA METOLOIOTYA MOXKET MCIIO/Ib30BAThCA:

® KaK MeTOJJO/IOTMYECKNII MHCTPYMEHTAPUI [I TeHepalui ¥ CUCTEMHOTO
IPOEKTUPOBAHNA L[eIOCTHOM MHTEIPUPOBAHHON CUCTEMBI YIIpaBIeHUA KPYII-
HBIMJ NIPOeKTaAMM;
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* IA pa3paboOTKy CTAHAAPTOB ¥ HOPMATVBHBIX JOKyMeHTOB 110 YIIIT;

* I/1s1 pa3spaboTKy MporpaMMHbIX cpencTs o YIIIT;

* /11 pa3pabOTKM MY/IbTUIIPOEKTHBIX (KOPIOPATMBHBIX) CUCTEM YIIpaB-
JIeHNS;

® KakK CTpyKTypa fipeBa sHaHuii o YIIII, kotopas monokeHa B OCHOBbI
IenoBoro obydeHns, o6pa3oBaHys U CepTU(UKALNOHHBIX IIPOTPaMM JIs CIle-
muaaucToB 1mo YIIIT.

4.3

Knaccudpukanms cranmapron
B 00/1aCTH ynpaBIeHUs MPOEKTaMU

Ha cerogHANIHMI IeHDb yIIpaB/IeHNe IPOEKTAMU ABJIAETCA OHOM U3 CaMBbIX
XOPOUIO CTPYKTYPUPOBAHHBIX M CTAHIAPTU30BAHHBIX 00/1acTell MEHEKMEHTa,
JOKa3aTe/bCTBOM Yero SIBJISETCS ILie/Ioe CeMeVICTBO NMPOQecCHOHaIbHBIX CTaH-
[apTOB, ONVCBHIBAIOIINX Pa3/IMYHble aClIeKThl YIIpaBieHusA MpoekTaMyu. OCHOB-
HBIMU Pa3paboT4MKaMM CTAaH[APTOB YIPABIEHNA NMPOEKTaMU ABJATCA VIH-
crutyt ynpasnenus npoekramu CIIIA — PMI (Project Management Institute),
MexgyHaponHas acconyanys ynpasienys npoekramy — IPMA (International
Project Management Association), SImoHckas acconyaius ynpasieHNs IPOeK-
tamu — PMA]J (Project Management Association of Japan), MexxgyHaponHas
opranusanys o cranpaprusanyy — ISO (International Standard Organization),
ArentctBo o T n renekommynukanuam Bemmko6puranmm — CCTA (Central
Computer and Telecommunication Agency). CyIecTByloline CTaHAAPTHI MOX-
HO K/TaccuUIIPOBATh CIEAYOMM 00pa3oM:

* craHAapThl ymnpasneHus MoHomnpoekramu (PMBOK (PMI), ISO 10006
(ISO), PRINCE2 (CCTA), P2M (PMA]));

* craHpaptel yupasneHus nporpammamu (Standard for Program Mana-
gement (PMI), P2M (PMAJ));

* craHpapr ynpasneHus noprgenem npoekros (Standard for Portfolio Ma-
nagement (PMI));

* CTaHJAPTHI ONMCaHV KOMITeTeHIIMii MeHemkepa npoekta (PMCDF (PMI),
ICB Version 3.0 (IPMA), HTK (Poccuiickas accoryanys yrpapaeHUs IPOeKTa-
mu COBHET), GAPPS);

* CTaHAAPTHI OPraHNM3ALVOHHOrO yrpasenus npoektamyu (OPM3 (PMI)).

Pe3y/nbTaThl CpaBHUTENBHOTO aHA/IN3a CTAHJAPTOB YIIPaB/ICHUA IIPOEKTa-
MU, IPOrpaMMaMy ¥ OIIMCaHVA KOMIIETeHIINIA 10 YIIPaB/IeHNIO IPOeKTaMM IIPY-
BeJleHbl B Ta0m1. 4.1-4.3.
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Tabnuya 4.1

CpaBHUTENbHBII aHA/IN3 MEKAYHAPOSHBIX CTAHAAPTOB
IO YIIPaBIeHNIO IPOEKTaMHU

Ne Kpurepun/ PMBOK ISO 10006 P2M PRINCE2
CranpapTbl
1 |HUcnonb3yemniit | Ilpouecchbiii | [TpoueccHsiit | Cuctemusliii | [TpoueccHbIit
TOIXO0
2 | Paccmotpenne | M3omupoBanHo |B koHTekcre |B kKoHTekcre |B KoHTekcTe
TIpoeKTa OpraHu3allu |OpraHU3alluy | OpraHU3aluu
3 |CocraBmipen- | YmpaBieHue Bripabotka Vnpasnenue |CrapT
METHBIX 00J1a- |WHTeTpallleii; |CTpaTeruu; cTpaTeTheil; |IIpoeKTa;
CTeH yIIpaBlle- | yIpaBJIcHHE yIpaBJeHUE |yIIpaBIeHUE |WHUIIUALINS,
HUS IPOGKTOM | ComepKaHMEeM; |B3aMMOCBSI- | (pUMHAHCAMU; |IITAHMPOBA-
yIIpaBJIcHHE 35MU; yIpaBjicHUE |HUE;
CpOKaMU; CBSI3aHHBIC CHCTEeMaMH; | PYKOBOICTBO
yIpaBJIcHHE C TIPOCKTHBIM | yIIpaBJIeHUE | TIPOEKTOM;
CTOMMOCTBIO; 3aIaHUCM; OpTaHu3alln- | KOHTPOJIb
yIpaBJIcHHE CBSI3aHHBIC el TIpOeKTa; |CTamuii;
IIepCOHAJIOM; CO CPOKaMM; |yIIpaBJieHHE |yIIpaBJicHHE
yIpaBJIcHHE CBSI3aHHBIC 3aa9aMu; TIOCTaBKOI
pHUCKaMU; C 3aTpaTaMW; |yIpaBlieHHE |IIPOMYKTa;
yIpaBJIcHHE CBSI3aHHBIC pecypcaMu; | yIIpaBJIeHUE
KOMMYHHKa- C pecypcaMu; |yIpaBjieHHEe |TpaHHIIAMHU
LUSIMU, CBSI3aHHBIC PUCKaMMU; CTaIuii;
yIpaBJIcHHE C TIepcoHa- yIpaBjicHHE |3aBepIIcHUe
Ka4yeCTBOM,; JIOM; HUT-npoexra;
yIpaBJIcHHE CBSI3aHHBIC yIpaBJicHHE
KOHTpaKTaMK C pacIpocTpa- | B3auMOOTHO-
M TIOCTaBKaMU | HECHUEM IICHUSIMU;
nHGOPMALINK; | yIIpaBJieHIE
CBSI3aHHBIC LEHHOCTBIO
C PHUCKaMM; TIPOEKTa;
CBSI3aHHBIC yIpaBJjieHHE
¢ Marepuajgb- | KOMMYHUKa-
HO-TeXHWYEC- |ITASIMH
KMM obecrie-
YeHNEM
4 |Hanuume ma- | Her Her Her Ha

OJIOHOB yIpaB-
JIEHYIECKMX
JTOKYMEHTOB
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Oxonuanue mabn. 4.1

Ne Kpurepun/
CrangapTbl

PMBOK

ISO 10006

P2M

PRINCE2

5 | Hanmuuue Ha
CUCTEMBI
WHIWBU-
IlyaJTbHOWU cep-
TUDUKAIIN

Her

Ha

6 | Hamuune Ha
nepeBoaa Ha
PYCCKMIA SI3bIK

Ha

Her

Her

Tabnuya 4.2

CpaBHUTENbHBII aHA/IN3 MEXAYHAPOSHbBIX CTAHAAPTOB
10 KOMIIETeHIVIAM B YIIPaBIeHUN MPOEKTaMI

Ne Kpurepun/CranmaapTsl PMCDF PM ICB HTK
1 | OcHoBaH Ha cTaHmapTe PMBOK PM ICB PM ICB
2 | Crpykrypa KomriereHnii | KomneteHumm KonTekcTHbIE 3HaHu;

3HAHUA; KOMIIETCHIINH; JINYHBIC
KOMITETeHIIUU TeXHUYECKHE KauecTBa
WCIIOJIHEHUSI KOMIIETCHIINH;
MOBeJACHYECKIE MOBeJEcHYECKIE
KOMITETeHIIUU KOMITETCHILINU
3 | Hanuuue cuctembl Her Ha Ha
WHIWBUIYyaTbHOU
cepTuduUKaInn
4 | Hammume mepeBoma Her Hert Ha
Ha PYCCKUI1 SI3BIK

Yro Kacaercs ympasieHus noprgeseM IPOEKTOB, TO HAa CETOHSIIHNI
JileHb MI3BeCTeH e[MHCTBEHHBII CTAHAAPT, pa3paboTaHHBI VIHCTUTYTOM yrpaB-
nenus npoekramy CIIIA (PMI), koropsiit HasbiBaercs Standard for Portfolio
Management (SPfM). SPfM omnpenensieT opraHM3allMiOHHBIN KOHTEKCT yIIpaBIIe-
HYS OpTdeneM, OCHOBHBIX YYaCTHVUKOB, >KM3HEHHBIN LMK U IIPOLECCHI, KO-
TOpBIe TIOfPa3/e/IAI0TCA Ha IBe OCHOBHBIE IPYIIIBI (IIPOL[eCCH BHIPAaBHUBAHUA
nopTQerst U MpoLecchl MOHUTOPYUHTA Y KOHTPOJIA).

Bce nepeunicrieHHbIe CTaHAAPTHI YBSI3bIBAIOTCS B €AMHYIO CUCTEMY CTAH/ap-
TOM, KOTOPBII ITO3BOJISIET JUATHOCTMPOBATD U COBEPLIEHCTBOBATD 3PETIOCTD OP-
raHM3aluuy B 00/IaCTY YIIPaBIeHUA MIPOEKTaMy, IPOrpaMMaMy 1 IOPTQenaMu
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npoekToB, — cragfaproM OPM3 (Organizational Project Management Maturity
Model), paspaboranupiv PMI. Ilop 3penocTpio opraHmM3anyy HOHUMAETCS
CTelleHb NPOHMKHOBEHMUA IPOEKTHOTO IIO[XOfa, BKIIOYas METOMbl, CPefCTBa,
IpoLecchl GOpMaNTbHOTO, KIACCHYECKOTO, YIIPABIEHNA IPOEKTaMIU B IIPAKTHU-
Ky paboThl opraHmsanum. B cBoto odepenb, ypOBeHDb 3peIOCTU OPTaHM3ALNY B
crangapre OPM3 omnpepensaerca B TpexX U3MEPEHMAX: yIIPaBIeHNe IPOEKTAMI,
yIIpaBjIeHMe IPOTrpaMMaMM, YIpaB/IeH)e HOPTHe/IAMI IPOEKTOB.

Tabnuya 4.3
CpaBHUTETBHBII AHATTN3 MEK/YHAPOTHBIX CTAHJAPTOB
[0 YIPaBIEHUIO IPOrPaMMaMuU

Ne Kpurepun/CranmapTsl SPgM P2M
1 | Ucnionb3yeMblid MOAXOL, IIpoueccHbii CucTeMHBIH
2 | ZKM3HEeHHBI LMK TPOTpaMMBbI Paspaboran PaspaboTtan
3 | CBsI3b co cTparerueii opranmzanum | Jda Ha
4 | ITpouecchl yrpaBieHUsS WNnunuanms; He onpeneneHbl

IpOrpaMMon IJIAHMPOBAHUE;
HCITOJTHEHUE;
MOHUTOPHUHT
Y1 KOHTPOJIb;
3aBepllIeHUe
5 |OnpeneneHue neHHOCTH nporpam- | Het Ha
MBI
6 |Hanuuue cucremsbl mHAMBUAYanb- |/a Ha
HOI cepTudUKaIIN
7 | Hanuuue mepeBoga Ha pycCKUi Her Hert
SI3BIK

Takum 06pasoM, CTPYKTypa METOROIOTMYECKOro obecriedeHns KopIropa-
TUBHOJ CUCTEMbI YIPaB/IeHMsI IPOEKTaMIi MOXKET OBbITh IpeNCTaBieHa B BUfe
IVPaMUJIBI CO CNIERYIOMMMY ypoBHAMY (puc. 4.1):

1) cTaHAapTHl OPraHM3ALMOHHOTO YIIPAaBICHUs IPOEKTaMU, OIpefessio-
I[¥ie IO/IXO/IBI K OLIEHKe Y HapaIMBaHNIO 3PEIOCTY KOMIIAHNUM B 00/IaCTH YIIPaB-
JIeHMsI IPOeKTaMM, IporpaMMamu 1 noprgersamu npoekros (OPM3);

2) cTaHpapTHI ypasneHns noptdenamu npoekros (SPIM);

3) cTaHmapThl ypasneHua nporpammamu (SPgM, P2M);

4) cTaHAAPTHI, OIpee/AIIe KOMIETeHIINN B YIPaBIeHNN IPOEeKTaMM
(PMCDE PM ICB, HTK, GAPPS);

5) craHpapThl ynpasneHus mnpoekrtamu (PMBOK, ISO 10006, P2M,
PRINCE2).
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OPM3
Mopens
3peoCTU

SPfM
VYnpaBneHue
noprdeneM

SPgM, P2M
VYrpasieHue mporpaMMaMu

PMCDF, PM ICB, GAPPS, HTK
KomrmeTeH1nu B ynpaBieHUM MPOEKTaMU

PMBOK, ISO 10006, P2M, PRINCE2
VYripaBieHne mpoeKTaMu

Puc. 4.1. MeToponorndeckas nupamusia yIpasieHus IPOeKTaMu,
[IPOrpaMMaMiu U MOPTQensIMU MPOEKTOB

Pes3rome

ITom meTomonoruent ynpapaeHUs NMPOEKTaMU IIOHMMAETCA COBOKYIIHOCTD
IOZIXOI0B, METOJOB ¥ MOJie/Iell yIIpaB/leHusA IpOeKTaMy, IporpaMMaMu 1 IIOPT-
¢denaAMu MPOEKTOB, OTPAKEHHBIX B MPOQeCcCHOHATbHBIX CTaHJApTaX yIIpaBiie-
HISA IIPOEKTaMU I7100a/IbHOTO, MEXKIYHAPOJHOT0, HAIlMIOHA/IbHOTO, OTPACTIeBOTO
¥ KOPIOPAaTMBHOTO YPOBH:, a TaK)Ke B Pa3NIMYHBIX HAy4YHbIX M IIPAKTUIECKUX
VICTOYHIMKAX, OPTaHMU3YIOINX TEOPUIO ¥ MPAKTUKY YIPaBIEHUA MPOEKTAMMU C
L€/IbI0 JOCTVDKEHMA 3aJAaHHOTO pe3y/bTara.

OCHOBHBIMM 37IEMEHTaMM CTPYKTYPbl METOJONOTUY YIIPABI€HM IPOEKTa-
MM SIBJISIOTCS] METOJO/IOTYeCKIIe IIOIXOMbI K YIIpaB/IeHNI0 IpOeKTaMM (JIOTYKO-
CTPYKTYPHBII, CUCTEMHBII, MHTETPMPOBAHHbII, METOABI ¥ MOJIE/IN YIIPaBIeHNA
IPOEKTaMM, CTaHJAPThI yIIPaBIeHN IIPOEKTaMM, IPOTPaMMaMy ¥ TOPTQenaMu
IIPOEKTOB Pas3/IMYHOrO ypOBHA (I106aIBHOTO, MEXAYHAPOSHOTO, HAIMOHAIb-
HOTO, OTPACIIeBOr0), a TAK)Ke YaCTHbIE (KOPIIOPATUBHbIE M OTPAC/IeBbIe METOJO-
JIOTMY) YIIPABJI€HNs IPOEKTaMMU.
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Inasa 4. Cospementoe cocrmosgHue Memodonoeut ynpasieHus npoexmamu

KnroueBbie TEPMUHBI

Meropomorus (0T «MeTOI» U «JIOTUA») — y4deHNe O CTPYKTYpe, JIornde-
CKOJI OpraHmusanuy, MeTolax ¥ CpefCcTBax HesTeIbHOCTY; CUCTeMa IIPUHIUIIOB
¥ CIIOCOOOB OpPTaHM3AIY U TIOCTPOEHNUS TEOPETUYECKO U IIPAKTUIECKOI Hesi-
TEeNBHOCTH, @ TaKXKe y4eHye 00 3TOJ CucTeMe; B COOTBETCTBMM CO CTAH/JaPTOM
PMBOK nop mMeTOopmonorneil MOHUMAaeTcsA CUCTeMa IMPaKTUK, METOJOB, Ipolie-
Iyp ¥ IPaBWJI, ICIIO/Ib3YEeMBIX B OIIpeie/IeHHOM cdepe e TeNbHOCTH.

MeTtoponorus ynpasneHusa NPOEeKTaMM — COBOKYIIHOCTb IIOAXOZIOB, Me-
TOJIOB VI MOJIeJIell YIIpaB/IeHUs IPOeKTaMM, IIPOrpaMMaMy ¥ MOPT¢eAMu Ipo-
€KTOB, OTPaYKEHHBIX B IIPO(ECCHOHANTbHBIX CTAHIAPTaX YIIPaB/IeHUA IIPOEKTa-
MM I7I06a7IbHOTO, MEX/JYHAapOJHOT0, HALMOHATBHOTO, OTPACTIEBOTO U KOPIIOpa-
TUBHOI'O YPOBHS, a TAK)Ke B Pa3/IMYHBIX HAYYHBIX M IPAKTUYECKUX MCTOYHMKAX,
OPraHMU3YIOLIVX TEOPUIO U MPAKTUKY YIPaBIeHNA IPOEKTAMU C LIeIbI0 JOCTHU-
JKeHMU 33[JaHHOTO Pe3y/IbTara.

KOHTPO)II)HI)IC BOIIPOCHI

1. KakoBbI cocTaB/AOLIe METOJO/IOT MY YIIPABIeHUA IPOEKTaMU?

2. Kak Mo)xHO KmaccuduumpoBaTh IpodeccroHanTbHble CTAHAAPTHI YIIPaB-
JIEHMSI TIPOeKTaMM?¢

3. B 4eM cocTOUT TOTMKO-CTPYKTYPHBIIT ITIOAXOZ K yIIPaB/IeHNIO TPOeKTaMM?

4. Kaxue cTaHJapThl 110 YIPaBI€HNIO MOHOIIPOEKTOM BbI 3HaeTe?

5. Pacckaxxute o cucTeMHOI Mojenu ynpasieHus npoekramu B.J. Bopo-
naeBa.
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