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AHHOTauusA

B kuuee sampacugaromcs camvle pasHvle Munvl KOHGIUKMOE: pabouue, cemeliHble U 0axice
coyuanvHo-nonumuueckue. Buxkmop Ilonomapenko oaem cogemul, Kak ux uzoexcams, KaKk nomousb
opye Opy2y GblUMU U3 CILONCHLIX HCUSHEHHBbIX cumyayuu. Bl cmooiceme pewiamv KOHQIUKMbL HA
pabome 8 c6010 NONL3Y, A MAKHCE HALANCUBAMb OMHOUWEHUS 8 CeMbe CO CIMAapUiUM U MAAOWUM
NOKOJIeHUEM.

Buktop NoHomapeHKko
MpakTnyeckasa KOH(PNMKTONOrnA: OoT KOHPPOHTaALUN K
COTpyAHUYECTBY

Ot aBTOpAa

BoNpIIMHCTBO M3BECTHBIX MHE pPabOT B cepe KOH(IMKTOIOIMU TMOCBAIICHO H3YyUYCHHIO
BONPOCA, KAk BBIUTH M3 HEKAYECTBEHHBIX OTHOLIEHUH C MHUHUMAJbHBIM yIIepOoM IS
KOH(JIMKTYIOIUX CTOPOH.

51 sxe mpu3BIBalO MCCIEN0BaTh MPUYMHBI, MPUBOALINE K KOHprKTam. [Ipu 3TOM 5 UCXOXKY U3
yOeXIeHHs, 4YTO JIIOOM CaMOW MPHPOJOH CO3MaHbl JUIsl IUIOJOTBOPHOTO  Pa3BUBAIOILETO
B3aMMOBBITOJIHOTO COTPYAHUYECTBA.

Takum 00pa3oMm, KOH(IUKT — HE HOpMa, a BOIUIOLICHHWE COLUAILHOW OOJE3HHM, CIIEACTBUE
OIMOOK, TOMYIIEHHBIX MTPHU MOCTPOCHNUU apTHEPCTRA.

Yro 3T0 32 OIIMOKH, YTO K HUM IIPUBEJIO, MOXKHO JIM UX UCIIPABUTH H, €CIIH JaHHBIA KOHQIUKT
HeoOpaTuM, MOJKHO JIM UX M30eXaTh B OyAyIIMX OTHOLIEHUSX — BOT KPyI' BOIPOCOB, HA KOTOPHIE 5
[IOCTapascs AaTb OTBET B 3TOM KHUIE.

C yBaxenuem, Bukrop [loHomapenxo.

BBepeHue

C6010 cOOCMBEHHYI0 MOYKY 3PEHUS 51 Y3HAK MONBKO NOCILE MO20, KAK
0 Hell HanuuiLy.
Muxaun /Keaneukuii

Ecnu 661 MeHsI MONPOCHIIM B OHOM CJIOBE PACKPbITh CYIIHOCTh ()EHOMEHA «yNpPaBICHHUEY, S
Ob1 ckazam: «PasButme». /[la, ympaBneHue — 3TO, MpeXAE BCEro, pa3BUTHE, YIyd4IlEHHE,
IpHUpalleHue KOJUYECTBA U KAadeCTBa PECypCOB, MHBIX OOBEKTOB, B OTHOLIEHHUH KOTOPBIX OHO
ocymecTBisiercs. LlenenanpaBieHHoe, oco3HaHHOe, Oonee wuiauM MeHee. OpraHu30BaHHOE H
CKOOPIMHHMPOBAHHOE, B TOM WM MHOU creneHn. KoHnTponupyemoe, Tak ninu uHade. Pazsutue! Bor
YTO TAaKOE YIIPaBICHUE.

W cnoBa, NmpoW3BOIHBIE OT «YNPABICHUS», M CIOBOCOYETAHHS C HX HCIOIb30BAHUEM
OTpaXKaroT Ty XK€ CYIIHOCTb. Tak, «yIpaBICHUYECKAN» 03HAYACT «IIPELyCMaTPUBAIOIIUI Pa3BUTHUEY,
WJIM YTO-TO C AaHAJIOTUYHBIM 3HAYECHUEM.

YpaBiaeHYeCKUil MOTEHIIMAl — COBOKYITHOCTh BO3MOXKHOCTEH Uit oOecrieueHHsl pa3BUTHSL.
VYipasneHdeckas 3a1a4a — MOUCK YCIOBHM I pa3BUTHS. YIPABIECHYECKOE PEIICHNE — HAXOXK/ICHUE
U peanusalus 3TUX YCIOBUH.

A Temepb BHHMAHME, BONPOC: MOXKHO JHM IOJEIUTh IATh IUPOXKKOB MEXKIY CEMBIO
TOJIOAHBIMH €JOKaMU TaK, 4TOOBI €J0KH OCTAJIUCh JOBOJBHBIMH? MMeeT yu 3Ta 3ajada — B ee
JaHHOHM (OPMYJIMPOBKE — YIIPaBICHUYECKOE pereHue?



Ha mo#i B3mIsAxa, ynpaBiIeHYECKOIO PEILIECHMs JTa 3ajada He umeeT. Eciau KTo-TO OauH U3
3a/ICCTBOBAHHBIX B HEW NEPCOH, OTOJBHHYB OCTAJbHBIX, CHECT BCE NMHUPOXKKHU, TO HACBITUTCSA OH
HEHajoiro. HacTynmur HOBBIM J€Hb, a NMUPOXKKH, YBBI, 3aKOHYWINCh. ECIM e dTH €10KH CTaHyT
BCE-TAKU JEJIUTHCS CHEAbIO, IPOSABIAS CBOM JIYYIIME YEJIOBEYECKHME KadecTBa, TO pa3HULA
HeBenuka. M He HaeasTcs BAOBOJb, W TOJOA CPEeOW HUX HACTyHHT emie ObicTpee. M Tak, U mo-
JIPyTOMY, a BCE MOJIy4aeTCsl HEXOPOLIO.

K uemy sTa 3a7a4a u 3TH paccykIeHHs, crpocute BbI? — Jla K TOMy, 4TO B NMPHPOE J1H000r0
KOH(IUKTa — OBITOBOTO, IPOU3BOACTBEHHOIO M Jak€ MOJIUTUYECKOTO — €CTh (akTop
OrPaHUYECHHOCTH pecypcoB. «M IPSHUKOB, KCTaTH, BCETAA HE XBaTaeT Ha BCEX», — C IPYCTBIO
3amevaeT bynar OkymkaBa. [IpsHUKOB, MUPOXKKOB, JEHET, MEPCIEKTUBHBIX JOKHOCTEH, HEQTIHBIX
MECTOPOXKACHUM — Kakas pa3Huua! He xBaraer — BOT 4YTO NPUHIMIMAIBHO BakHO. W camblii
IJIaBHBIN BONPOC: 110 KAKOM PUYNHE HE XBaTaeT?

OTa KHHUra MocCBSIIeHAa KOH(QIUKTaM KakK COLMATbHOMY sBIeHHIO. CIOBO «KOHQIIUKT», Kak
M3BECTHO, BOCXOAUT K JaruHckoMy conflictus — cronkHyBmmecs. M3-3a dero ke HpoOUCXOIST
CTOJIKHOBEHHUSI — KOHQIUKTHI Mexay oapmMu? — [lomyuaercs, u3-3a JeQHUIuTa )KU3HEHHO BaXKHBIX
MPOAYKTOB, BO3MOXHOCTEH U TMPOYEro, UYTO MPUHATO OOBEAUHATH TMOA OOMIMM Ha3BaHUEM

«pecypeu».
Hekoropeie crenuanucTbl-KOHQIUKTONOTH, NPAKTUKHM W TEOPETHKH, YTBEPXKIAIOT, YTO
KOH(JIMKT — €CTeCTBEHHOE cocTossHHe s oOmiectBa. IlockonbKy, ndeckarb, YelOBEYECKHUE

NOTPeOHOCTH HEOTpaHWUYEHHBI, a PECYpPChl — HA000pOT. BOT M cTankuBaroTCs JTIOIM TaM U CSM, B
CTpEMJIEHHH OTBOEBATh cebe MECTO MoA CONHIEM. VIHTepechl MpH 3TOM y KaXJ0TO CBOHM, OTTOTO U
KOH(IMKTHI HEN30€KHBI.

Ho Tak nu 310 Ha camom Jnene? — Omyckasi TpOMO3JKue 1Mo ¢GopMme, HO MPOCThIe MO CyTH
JI0Ka3aTenbCTBa, 0TBeuy: «He Tak!»

[IpencraBiaeHuss 00 OrpaHUUYEHHOCTH HAIIUX PECYpCOB M BO3MOXKHOCTEH — BCEro JIMIIb
CIIC/ICTBUE OTPAaHMYCHHOCTH HAIIUX MPEICTABICHHA.

CnumkoMm cinoxxHo, 4ToObl crath adopusmoM? — Hy, u nagHo. Ckaxy MpoIe: JIIOAW YacTo
KAIYIOTCS Ha OTCYTCTBHUE JICHET, HO MaJlo KTO TIPU3HAETCS B HEXBATKE yMa.

[Toxoxe, 3TO KTO-TO y>ke ToBOpuJI 710 MeHa? Huuero, BepHy10 MBICIIb HE IPeX U TTOBTOPUTH.

K yemy s Bemy? A BoT k ueMy. Eciu npencraBnarh cebe KOHQIMKT Kak HEU30ekKHOE, caMoi
NPUPONIO  TMpeoIpeesieHHOe, CTOJKHOBEHHE B OopbOe 3a OrpaHHYEHHBIE pPECcypechl, TO
YIPaBIEHYECKOTO PEUICHUsT BRIPAaO0TaTh HEBO3MOKHO. Kak B 3a7a4uKe ¢ MUPOKKAMH U €JOKAMHU.

Kak e B mogoOHOM cityyae pa3BuBaTbcs? UTO M KOTO pa3BUBaTh, €CIM NMPUHUMATh YKECTKO
MOCTaBJICHHBIC YCIIOBHUS: TTMPOXKKOB TISITh, €IOKOB — CEMb.

EcTb 1 anbTepHaTHBa TAKOMY MUPOBO33peHUI0? UTO MOXKHO MPEUIOKUTH B3aMEH?

[Ipexxae Bcero ciemyer pacnpoinarbcst ¢ MU(GOM 00 OTPaHUYCHHOCTH PECYpPCOB.
Pecypcer — »n»Heprermdeckue, TNHINEBHIC, COIUAIBHBIC, HPABCTBEHHBIE W T. . —
OTpaHUYCHBI JIUIIH HaIleH HEOCBEAOMJICHHOCTHIO 00 MCTUHHOM TIOJIOXKCHHH Bellei. Jta
OTPaHWYCHHOCTh, TAaKUM O0pa3oM, OTHOCUTENIbHA W yciioBHa. C 3THUM M HYXHO
pasbuparbcs, pemas 0001 KOH(IHKT, Kak 33aa4y.

Hanpumep, cutyalnio ¢ mMHpPOXKaMU MOXHO TepedopmynupoBath: «Kak cimydunock, dro
HECKOJIFKO TOJIOJIHBIX JIFOJIEH OKa3alluch 3aJI0KHUKAMU 1epuiinta mpoaoBoiabCTBUA? UTO KOHKPETHO
npuBeno K 3tomy? [ne, kKeM W Kakas WMEHHO OblIa JOMyIIeHa OIMMOKa, W KaK MOXHO ¢¢
ucnpaBuTh? YTO HY)KHO NMPEANPUHATH, YTOOBI HE IEIUTh HECUACTHBIC MUPOXKKU, a HAYYUTHCS MEYb
UX B HCOOXOMMOM KOJTMYECTBE, SIIIe U Ha TPOJIAXKy ?»

Bot 310 1 ecTh ynpaBnenueckuii moaxoa. Kak roBoputcs, mouyBCTBYWTE pa3HUILY!

He Oe3HamexHass KOHCTaTalMsl Kpaxa W TYNUKa, a AaKTHUBHBIA TMOWCK BBIXOAA W3
HEONMaronpusaTHO CIIOKUBIICHCS CUTyallMd. YCTAaHOBIEHHE MPHUYMH Mpousouienero cbos u
npoduIakTHKa OYIyIIHX MOXO0OHBIX KOH(INUKTOB.

DTO OCO3HAHHUE CIYYMBILIEroCs Kak 3Tara COLMAJbHBIX OTHOIIECHUH, KaK CJIEJICTBUS paHee
npousomeamux coObiTuii. OCo3HaHUE CHCTEMHOE, KOHTEKCTHOE. JTO KOHTEKCTHBIM TMOIXON K



HCCIICIOBaHNIO KOH(IMKTA, €CITH XOTHTE.

O)II/IH U3 BaXXHEHIITHX IMPUHIMIIOB THOCCOJIOTHH, HAYKU O ITO3HAHWH, INIACUT: XOUCIIb IMOHATH
SBJICHUE — TOJHUMHCH Ha Oojee BBICOKMH ypoBeHb 0000meHus. CoOCTBEHHO, 3TO ceiuac u
MpeIaraeTcsl YUTATeII0: XOYelllb HAayYUTbCS YNPaBISATh KOH(IUKTOM, YXOAS OT pa3pyllIeHUs B
CTPOUTENIbCTBO, B Pa3BUTHE, — CyMEH YBHUIETb 3TOT KOH(IUKT B KOHTEKCTE IMPEIIIECTBYIOUINX H
MOCJIETYIOMINUX COOBITHH.

TonbpKko He Aymail IPH 3TOM, YTO KOHTEKCTOM SBIISIETCS Tparndeckas 1 Hen30e)kHas HeXBaTKa
pecypcoB. Benb 3T0 He Tak.

OmubKu — BOT YTO NPEAIIECTBYET KOH(MIMKTY W CIY’KHUT €ro OCHOBHOH mpuuuHON. Mx
H€O6XO}II/IMO BBIABIIATE W UCITPABJIATD. Omnbxu IIOBCACHUA, BSaHMOHeﬁCTBHH BO BCEX COHMAJIBHBIX
cdepax.

[Ipennarato moxapoOHO U 0OCTOSITEIIHBHO 00 STOM ITOTOBOPHTH.

Masa 1
Kak r-H NMonsikoB 3agyman ycTpaHUTb CBOUX NapTHEpPOB No Gu3Hecy,
WJIN KOEe-YTO O «CBSILLEHHOM» NpaBe YaCTHOM COOCTBEHHOCTHU

Tpyoucv, umobbl 6 meoei Oyuie He ymepau me KPOuleuHvle UCKPbI
HeDeCcHO20 02Hs, YMO 308YMCSL COBECBIO.
Jcoporre Bawunemon

Haunewm c Haubomnee akTyanabHOTO.

Tema ympapneHuss KOH(IMKTaMHM B HPOU3BOACTBEHHON' OpraHM3alliM KpaiHe BaKHA W
HacCTOJIBKO JK€, Ha MOW B3DIAJ, 3amylieHHa. Yero TOIbKO HE TOBOPAT, HE MMIIYT O
MIPOU3BOACTBEHHBIX KOH(pIuKTax! M 0T MHOTMX KOHLIETIINI BeeT O€3HaIeKHOCTHIO.

Jeckarb, KOHQIUKTBI 3TH HEM30€XKHBI, IOCKOJIBKY Y JIIOAEH BcCerna ecTb H OyayT
pa3HoHarpaBieHHble HTepechl. ClenoBareibHO, IIaBHOE B KOH(IUKTE — He oriomarb. He nath
JPYyTUM MaHUIYIUpOBaTh COOOH M, MO BO3MOXKHOCTH, HAyYHUTHCS MaHUITYJUPOBATH JAPYTHMH,
BBICTpanBasi BLITOJHYIO JUIsl ce0sl CTPATEerrio MOBEICHHUS.

A Beib 3TO B KOpHE HEBEPHO. DTO HM3HAYAJILHO NECTPYKTHBHAs TOYKa 3peHHs. 3aleras
HECKOJIbKO BIepen, ckaxy: «Hama rmaBHas 3agaya — moOeauThb KOH(QUIMKT, a He JaTh
KOH(INKTY ofepxkaTh modeay Haj 1eJJOBbIMH OTHOLICHUSIMI .

Korma-to s momywan mo moute xypHan «HL Cutw», B KOTOpOM H3 HOMEpa B HOMEp
MyOJIMKOBAINCH TOYYHUTENIbHBIE UCTOPUU M3 JKU3HU JIENOBBIX Jiofell. B kaxmoil peur muia o6
OIMOKaX, COBEPIICHHBIX YYaCTHUKaMH OW3HEca MpU MOCTPOEHUHM B3aUMOOTHoIIeHUH. X obuuit
UTOT OBUI IUTAYE€BEH M 3aKOHOMEPEH — pa3pyIINTeIbHBIA KOH(IUKT.

XWTPOYMHBIE aBTOPBI CTAaT€l HUKOTA HE CTABWIIM B PACCKA3aHHBIX UCTOPHUAX TOUKY — BCETna
MHorotouue. M Beskuii pas crnpammBanu untarenei: «Kak moctynuTe reposm, 4yToObl M30€XaTh
nosHoro (¢uacko?» OuUeHb HMHTEPECHBIM NPaKTUKyM g yma. M HaspiBamach 3Ta pyOpuka
«IIcuxomorus ycrexa».

[IpennoxkeHHble K OOCYXIEHUIO CHUTyallid KOMMEHTHPOBAJIM MEHEKEPhl, IOPUCTHI,
(MHAHCUCTBI W JaXe OTHENIbHBIE IpeCeNaTeI COBETOB JAWPEKTOPOB KOoMHaHWid. BOT Tombko
TICUXOJIOTOB Cpeli KOMMEHTATOpOB MoYeMy-To He Obu10. Bonpekn Ha3BaHUIO pyOpUKH.

To nu pemakTopsl KypHaIa He YIOCY)KUINCh HAMTU CIIEIUAIMCTOB I10 MICUXOJIOrHK On3Heca,
TO JIM 3TH CHELUATUCTHI JABAIA TAKUE COBETHI, YTO J1a)K€ BUJIABIINE BUbI U IPHUBBIKIINE KO BCEMY
peIaKkToOphl BO3AEPKUBAIUCH OT UX MyOIUKauu?

He 3Hato, HO cuMTaro 3TO HecnpaBeIUBBIM. Eciam yx mcuxonorusi, To mycTh OyleT UMEHHO
ncuxojorusi. Benp B OCHOBE JEJIOBBIX OTHOLIEHMM JI€KaT IPEKIE BCETO IICHXOIOIMYECKHE
3aKOHOMEPHOCTH, a HE TO, O YeM JAyMaroT MHorue. M gaxke To, 0 4eM OHHM HENpPEPBIBHO JyMaroT (s
MMEIO B BUJY IEHBIN), HA JIEBSIHOCTO JIEBATH IIPOLIEHTOB — YUCTAsl IICUXOJIOTUSI.

1B HIUPOKOM CMBICJIC 3TOI'0O CJI0BA, B 3HAYCHUN «HpOH3BOI[$IHI€I7[» TOBApbI, YCIIYI' U T. O.



[IpiTasch 0OBSACHATHCS Ha S3bIKe OW3HECa, MBI Ha CAMOM JeJie TOBOPHUM O CBOUX
HAJEKAaX, OMACCHUSAX, HEPEaTM30BAHHBIX IMOTPEOHOCTIX, HEpa3ICICHHOH JIOOBH, O
CUACTJIMBOM TOBAPHIIECTBE, MYAPO YEIIOBCUCCKOW 3PENIOCTH, PaJOCTH OOIICHUs, 00
OTBETCTBCHHOCTH W CAMOYBAXCHHH, U TaK Jajiee, 1 TOMY ITOT00HOE.

Tonpko HE KaXIblii YYAaCTHUK OSTUX MPUHIMIHAIGHO BaXXHBIX JHMAJIOTOB CIIOCOOEH
MHTEPIIPETUPOBATh CKA3aHHOE IPYTUMHU, Kak cieayeT. [IoHATh ero HCTUHHBIN CMBICI.

B pesynbrare, ka3anoch Obl, IPOU3HECEHBI Pa3yMHbIE CJIOBA U YJAuHO CAENAHO JENo — a B
Jylie ropeds nopaxeHus. «llocneBkycue MenHON ITyrOBULB), KaK CKa3all KTO-TO M3 Beaukux. Ho
noyemy? U xorja sxe Mbl HayYrMCs MPaBUIIBHO TIOHUMATh ce0sl ¥ IPYTUX U IeHCTBOBATH TaK, YTOObI
BCeM, 0€3 MCKIIIOUEHHS, 3TO OBLIO BBITOHO?

Br1 monaraere, 310 ytonus? HeBOo3MOXXHO OocuacTIUMBUTH Bcex? — A BOT s Oepych J10Ka3aTh
obparHoe. UTo BbI Ha 3TO CKaxeTe?

S 6epychb nokaszarhb, 4TO JTFOOOH MOCTYNOK TOJNBKO TOTAA MPUHECET MOJIb3Yy YEIOBEKY, KOTAa OH
OyzeT coBepIIeH B HHTEpecax Apyrux Jionei. UTo He cTaHeT pealbHbIM MOOETUTENIEM TOT, KTO, KaK
eMy KaxeTcsi, oObirpan npyroro. Ero curomMuHyTHass moOena yTOHET B MOpPE TMOpaKeHUH,
HEOTCTYITHO CIIEAYIOIINX 33 MOAOOHBIMH WILTIO30PHBIMHU «BBIMTPHIIIAMI).

U s ToBOpIO HE MPO KAKOW-TO 37OBEIIMH U HETO3HABAEMBIIl «IEepCT CyAbObD», a MPO BIIOJIHE
BHATHBIE U MOJIAIOIIKECS aHATIN3Y 3aKOHOMEPHOCTH YeJIoBeuecKoro noseaeHus. O cyiecTBOBaHUU
KOTOPBIX, KCTaTH, 00513aH 3HATh KaXK[IbIi.

Buxy, BUXKy, Kak HEKUW, OOMKUN W MOJIOJOM, TOCTIOAUH JOCAAIMBO MaImieT pykou. Kakas,
neckath, epyHaa! S mobexnaan, mobexaaro u Oyay modexaaTs BceX, KTO OyAeT MHE MpPOUTPHIBATh.
Kuznb — 6opb0a. IlycTs HEeynauHuk miaver!..

OTBedy 3TOMY pa3BOEBaBIIEMYCs FOHOIIE CIIOBaMH HapoaHOW mecHH: «[omoBka mobeqHas —
HepasyMHas». CKOJNbKUX TOCHOJ MOCTaplle, NOyMHEE U MOBIUATEIbHEE, TOBOPUBILUX C TOPEYbIO:
«/lenbru ectb. Bee ectb. A cuacThsd — HET», NOBUAAI g Ha cBoeM BeKy! O yem onu rpycrunu? Yero
HUKaK HE MONIM JOCUMTAaTbCsi B CBOEH CylbOe, MepecuuThbiBas B IO/BaJAX 30JI0TbI€ LEXHUHBI?
[Touemy xopunm cebsi 3a MPOXKHUTBIE 3PS TOAbI, OTMAaxXUBAsCh OT OONTIAMBBIX yTEUIUTENEH U
MOJTYAJIUBBIX 3aBUCTHUKOB?

I[a, rocmoja, y MCHs €CTh KIIFOYH OT CHACThA, HO OHU C TPYAOM ITOBOPAYMBAIOTCA B
TOJIOBax Hpel[Y6e)KI[CHHLIX 1 CKCTITUYCCKHU HACTPOCHHBIX JIFOACH. O,I[HaKO BbIXOA €CTh —
6y,Z[GM pacCyKaaTb U UCKATh JIOTUKY HaIlICH >KU3HU BMECTE.

[Toxoxe, oHM U BIpaBAy TOBOPWIX O cuyacTbe. OHM HE 3HAJM, YTO 3TO Takoe. A aBTOp ITHUX
CTpOK, cTaio ObITh, 3HaeT? — [la, 3Hato. M ¢ yI0BOIBLCTBHEM BaM PacCKaxy.

Brpoyem, ans Hadana Mbl CIIyCTHMCS C HeOeC Ha 3eMIII0 U 3alMEMCS-TaKu OIHOW U3
’KYPHAJIbHBIX UCTOPHIL.

3HAYWT JIU 3TO, YTO 51 BECh HAII PA3rOBOP U JaJIbIle HAMEPEH CTPOUTH HA KOMMEHTAPHUSIX KEM-
TO BbIAYMaHHBIX crokeToB? Het, pazymeercsa. Y MeHs IpeqoCcTaTOYHO COOCTBEHHBIX HAONIOACHUIA,
32 TPUANATH-TO JET MNPOPECCUOHAIBLHOW NEATEIbHOCTH, COYETAIoMe B cebe ympaBlieHUE U
nicuxosoruto. Ho HaunHath nonaraercst ¢ pa3MUHKH.

JlaBaiiTe e pa3oOMHEMCS W MBI, TPEXKAEC YeM MPHUCTYIUTh K CEPhE3HOMY HCCIICOBAHUIO
MIPUYHH TTPOU3BOJICTBEHHBIX KOH(QIMKTOB (M BOOOIIE KOH(MIMKTORB), a TAKKE CIIOCOOOB YIIpaBICHUS
koH(pmuKkTaMu. MTak, BOT BaM UCTOPHS”.

«Haiwuk u cenoupexkmop komnanuu «Komncepeuc» Ilonakoe omoaem 3axka3 Ha peknamy
dupme ceoeit ycenvi. Imo 3acmaenaem opyzozo napmuepa, Peoopa Paduenko, 3adymamucsa o
npagomepuocmu coenokK c 3aunmepecogannocmuio. Pacckaz eéedemca om nuya Paouenxo.

Ha omowixe, nnasas 6 baccetine, s neodxxcudanno cmonxknyncs ¢ Eeopom Ceposuim.

2 Ony6mukoBano B «HL Curu» Ne 11, aBrycr-centsops 2007 1., aBTop Matepuana AHHa HatutHUK.



— 3naewn, 2 mym ua ouax c QOeanecsanom zoeopun, — nauan Cepos. — Hy, muvl 3naeus
Ocanecana?

Ewe 6v1 s ne 3nan Oecamecana — 6enadenvya U 2eHepalbHO20 OUPEKMOpA U36eCHO20
pexnamuozo azenmcmaea «Jloupay.

— Tax éom, emy Anghepos npednodicun 8bINOTHUMb KPYNHBIU 3AKA3, — HO GbIPANACEHUIO MOE20
auya Cepeell NOHsI, YMO 5 NOHAMUSA He umero, Kmo maxou Angepos. — Tol ne snaewv Angeposa?
U «Kanem» moowce? Cmpanno. B obwgem, smo nebonvuioe peknammoe azeHmcmeo, Angepos — e2o
oupexmop... Kopoue, Angpepos nonyuun 3axasz na macuimadOHyro pekiamuyto KAMRAHUIO 8 PEeCUOHAX.
Ilpu mom umo upma «Kanem» pecuonamu me 3anumaemcs. Ho omrxasvieamvca Anghepos,
KOHEYHO, He Cmal — OH Npocmo pewiun nepeoams 3axka3 «Jlotipey. Ozanecsin moodice He O0ypak,
coenacuncsa. A nomom Kaxk-mo Y3HAl, 4mo cymmd, Komopyio Angepos obewan emy 3a pabomy, —
JUUb NOTOBUHA MO20, Ymo noayuuna «Kanemy». A amo ouenv Hennoxue oeHveu.

Takoe cnyuaemca cniowiv u psaoom. Buoumo, 3akazuuk 3aunmepeco8aH, umobbl OeHvbeu
nonanu umenno K «Kanemy. Ho npu uem mym a? Cepos, uoumo, y1o8uni moe Heooymenue.

— A oice ckazan, — OH NPUOBUHYICS KO MHE NOOIUdiCe, — CMPAHHO, YMO Mbl He 3HAeUlb
«Kanem»y.

Oxasvigaemcs, 3aKka34yux peKiamHol kamnanuu — gupma «Komncepsucy (A, Ha MuHymouxy,
ee akyuonep). Mvl OeticmeumenvbHO 8bIXOOUM 8 PEeGUOHbL U NIAHUPYEM HPOBOOUMb DEKIAMHYIO
KAMNAHUIO 8 HeCKONbKUX KPYNHBIX 2opooax. M s 3uan, umo gupma uwjem nooxoosujee azeHmcmaeo,
U Obl1 y8epeH, ymo Mbl 00bA8UM MeHOep. A 6om umo 3aKasz yoce KOMy-mo Omoanu, 5 Cablial
enepevie. [louemy pazpabomky pekiamHol KamMnanuu nopyyunu umenHo ¢gupme «Kanemy? Bce
0KA3a10Ch o4eHb npocmo. 3mou gupmot eradeem Kanna Ilonaxosa. «Komncepsuc» — wacmuas
Komnauus, y Hee mpu natiwuka: Cepeeti Ilemposuu llonsaxos, Cepeeu Conosves u 5. Ilonakos ewe u
eeHepanvHulll  oupexmop. Kanna Ilonsxkoea, coomeemcmeenno, owcena Cepees Ilemposuua.
Ilonyuaemcs, Ilonakoe omoan 3aKa3 azeHmMcmey C80el JHCeHbl U 3anAamuil et Kpy2ieHbKYI0 CYMMY
3a pabonty, KOMOPYIO OHA NPOCMO He 8 COCMOSHUU BbINOIHUMDB ».

Curtyanus, B IEpBOM MPUOIHNKEHUN, IOHATHASL. XOTs, IO MHEHHIO HEKOTOPBIX IKCIIEPTOB, OHA
XapakTepHa OOJbIIE IJIs1 MPOIIEIIETO IEPHoa POCCUICKOTO OU3HECa, YeM JIJIsl HalluX JHeH. Jlaii-
To bor! B xypHasne ee KOMMEHTUPYIOT TPOE CIEIUATMCTOB: MEHEKEP MO 3aKyIKaM, KOHCYJIBTaHT
10 YTNPaBJICHUIO OM3HECOM W aJIBOKAT. Bce OHM — peanbHBIC JIIOAH, B OTJIMYHE OT MPHIyMaHHBIX
MepCcoHaXkeu keca. BoT u3BneyeHus u3 ux CyKJICHHI:

MeHemxep 1o 3aKynKaMm: «B ycnosusx eblcokol MeouauHgaayuy u pacmyujeli KOHKypeHyuu
ahpexmusHocms Ka*COOU UHBECMUPOBAHHOU KONEUKU Npuodpemaem ocobeHHoe 3HauyeHue Ol
06020 pexnamooamens. He cozdas 6 xomnanuu npospaunvlx OusHec-npoyeccosé no 6uvloopy
napmuepos U He HAHAB OMBEMCMBEHHYI0 KOMAHOY NPOGhecCUOHaNbHbIX CNEYUATUCO8 No peKlame,
cosnaoenvyvl OuzHeca obpeuenvl Ha comHeHus. Medxcoy KomnanboHamu 6ce20a Hacmiynaem
MomeHm, Koz20a dosepumeinvHbie npusimensckue 83AUMOOMHOWEHUS OO0JIHCHBI
MPanchopmuposamspcsi 8 npo3padtsvlie NAPMHepPCKUue, UHaye COBMeCmHas cOOCMBEHHOCb HUKO20d
He cmanem noaHoyeHHvim ouznecom. Ha mecme @edopa Paduenko s Ovl He pa3eueana KOHQGIuKm c
Tonsikoswbim, 0OHAKO Yyoce Ha OnuUMICAUUIEM COBEWAHUU NOCMABULA Obl 60NPOC O CPOYHOM NOUCKE
MeneodHcepa no pexiamey.

busnec-xkoucyabrant: «Ochosnas npobnema «Komncepsuca» 6 mom, umo axKyuoHepbol
3apanee, «Ha Oepezcy», He 002080pUNUCL, KaK Oyoym eecmu Oeld, pacnpedeiimv NpubbLib U
pabomamy co ceazaHubiMu cmoponamu. Koeoa eosnuxarom cumyayuu, no0ooHvle ONUCAHHOU, MO
uz-3a nomepu 008epus mexcoy napmuepamu OusHecy, cKopee 6ce2o, 2po3um Kamacmpoda...
Ilapmuepvl, mem 6onee, eciu maxue pasHo2NACUs B03HUKIU ) HUX @nepevle, OO0INHCHbI NPUSHAMDb
c80U owuOKY U noumu Ha Komnpomucc. Pas onu 0o cux nop me noonucanu coznauierHue 0 6e0eHuu
COBMECMHO020 OU3HECd, HYHCHO NOCMAPAMbCs cOelams 3mo ceudac, ymoobwvl 8 6yoyuem pabomams
uemxko u caadxcenHo. Ecau nonvimka eoccmanogums 6anianc unmepecos yoacmes — 3amedamensbHo.
Ecnu nem, mo napmuepcmey npuoem xoneyy.

AnBoOKaT: «3akoH 2080pum: 002060p, KOMOPbIlL OUPEKMOp OOHOU KOMRAHUU 3aKII0YAem C
Opy2ou  KOMHWaHuell, NpuHaonexcaujeli e2o JiceHe, — He UmMO UHoe, KAK COelKd ¢



3aunmepecosanHocmuvio. Taxue coenku OO0NHCHbL ObiMb AUOO0 0000PEHbL COBEMOoM OUPEKMOPO8,
b0 cobpanuem yuacmHuKo8 Uiy aKyuoHepos, npuiem 3auHmepeco8aHtoe Tuyo He umeem npasa
eonoca. 30ecv pewenue oupexkmop «Komncepsuca» npunsan eounonuyno. Ymo mym ModcHO
npeonpunsams? COenKy MONCHO OCNOPUMb 8 2PAHNCOAHCKO-NPABOBOM NOJle TUOO 0amb el Y2ON08HYIO
mpakmosky. Mooicno, koneuno, nputimu k I[lonskogy c rwopucmom unu xoms 0Ovl ¢ NPABOBHIM
3aKa0OYeHuem, noayuenHolm y opucma. Ho, npeovssnis npemensuu I[lonskosy, @edop Oondicen
NOHUMAMb, YMO HA HE20 CaMO20 MOICHO cOOpamsb euje 6onbUUTI KOMNPOMAMY.

OOparuTe BHUMaHHWe: OW3HEC-KOHCYJIBTAHT W aJBOKAaT B CBOMX KOMMEHTApHUSAX W COBETaxX
UCXOIAT W3 TOTO, YTO MEXIy NapTHEpaMu IO OW3HECYy W3HAdalbHO CYIIECTBYeT KOH(MIMKT
WHTEPECOB, T. €. Y KAKJOTO U3 HUX CBOS JKM3Hb, CBOM B3IVISBI M TUIAHBI Ha HACTOSIICE M OyIyIIee.
Kaxxapiii, cipocu TOIBKO €ro MHEHHE, 3aXoTen Obl BClo GupMy 3a0parh cebe — a Kak ke uHade?
Benr Bce 1oy TakoBEL.

[IpuaMMass 5Ty TO3MWIMIO 32 OCHOBY, OW3HEC-KOHCYJIBTAHT CETyeT, YTO TMapTHEpPhl HE
JIOTOBOPHJIMCH 3apaHee, He pacpeAesiiIin Mex Iy co0oi mpaBa u cBoOOIbl. Bens yxke B mporecce
TaKOTO pacmpeeNieH!s] OHU MOTIU Obl HAMTH KOMIIPOMUCC, «0aJlaHC UHTEPECOBY.

AJTBOKAT, Kak ¥ MHOTHE FOPUCTHI, OOJIBIIE CKIIOHSETCS HE K KOMITPOMHCCY, a K KOH)POHTAITHH.
OH coBeTyeT TONBKO 0OJee TIIATENBHO OMPENEIUTHCS C MHCTPYMEHTOM OOpBOBI — OYIET JH 3TO
IPaXJTaHCKWA WCK WJIM yTOJOBHBIA Tporiecc. Ho decTHO mpemynpekaacT: MOKHO HapBaThCs Ha
otBeTHBIC NeiicTBUs. CkazaHo Bedb: «Kto youBaer, cam Oymer yout. KTo mpukassiBaeT yOuBaTh —
caM OyzeT yOuT 1o mpuKaszy».

MeHemxkep TO 3aKylkaM JelaeT aKIeHT Ha COBEPIICHCTBOBAHUHU CHCTEMBI YIpPaBICHUS
omsHecoM. [Ipu 3TOM He pa3BOIUT MAPTHEPOB, Kak OOHIIOB-CONICPHUKOB, 1O yriiaM. HaspiBaeT ux
YBOXHUTEIHHO: «COBNAJENblb». Ho mpenynpexnaeT o HEOOXOAMMOCTH PAcCTaBUTh B KOMITAHUU
npoecCHOHAIOB Ha OTBEJACHHBIE WM MeECTa, a TaKke O HEW30eKHOW TpaHChOopMaIun
MPUSITETECKUX OTHOLICHHUH B IMOJHOIICHHBIE MTAPTHEPCKHE.

[Tpu3Harock cpa3sy, 3Ta TOUKA 3pCHHSI MHE UMITOHHPYET OOJIbIe. XOTS M HE BIIOJIHE IMOHATHO,
YTO UMEHHO CJHIeJaeT ITHUX JIFOJeH MONMHOIICHHBIMU NapTHepaMu. Heyxkenu ropuandecku TpaMoTHO
oopMIICHHBIC JTIOTOBOPEHHOCTH? — Bepurcs ¢ Tpymom. 3aior mx HapTHEPCTBA B YCIEITHOM
ousHece. Ho 310 — HE eTMHCTBEHHOE YCIIOBHE.

[TocTaBbre cebs Ha MecTo [lomsakoBa. Bel Kpymiible CyTKU «TOPUTE» Ha pabOTe, TPATUTE CHUIHI,
HEPBBI, 3/I0POBBE. DTO BBl CO3/Ial KOMIIAHUIO «U3 MHpaxa, U3 HHUYEro», U3 (aHTazud u
OTHOCHUTEIIEHO HEOOJBIINX TMEPBOHAYATBHBIX B3HOCOB coydpeauTesicii. M mpu 3TOM BBIHYXICHBI
JIENUTBCS C HUMH TPUOBLIBIO, YCIEXOM, XOTS OHHM HACTOIBKO YCTPAaHWIUCh W3 Tpolecca
VIPaBJICHHS, UTO JIAXKE HE B Kypce, KOMY OTJIAlOTCS B)KHBIC 3aKa3bl. Y3HAIOT 00 3TOM CITy4aliHO, OT
3HAKOMBIX. 3aXOTHUTE JIM BbI OTJIaTh UM He3apaboTanHoe? TouHee, 3apaboTaHHOE BaMH B MOTE JTUIA?
TonpKO HE HAJIO TOPKECTBEHHBIX T103. CKaKUTE MPSIMO M YECTHO: «Ja» WIIH «HET»?

[Toka BBl Jymaere HajJ OTBETOM, S TOT € BOIPOC 3a/JlaM TPy34HKYy, KOTOPOMY JBa €ro
TIPHSITENIS KYTHIN BCKIQIUUHY JISIMKY B Ope3CHTOBBIC PYKABHIIBI, 2 CAMH YIILITH IT0 CBOUM JICJIaM.

[Toka oHU TPOXTAKIAIUCH (2 MOXKET OBITh, YTO-TO TpUOOpeTanu it cedsl, KTO 3HAET), 3TOT
IPy3YMK TIepeTackall IATh TOHH Tpy3a W 3apaboTaid TpH ThICSYM pyosieir. M1 BoT ero apy3ps
BO3BpAIIalOTCS U TPeOYIOT OTJaTh UM JIBE THICSAYU M3 TPEX. «A Kak ke, Belb Mbl — MapTHEPHI!» —
3asgBisAt0T OHU. — « MBI ke 1anu Tede opyaust Tpyaa. Uto Ob1 ThI ObLT 6e3 HIX ?»

['py3unk, B OTIMYME OT MCKYIICHHBIX IOPUCTOB, 3HAET, YTO CIEAyeT UM OTBEeTUTh. OH —
YCCTHBIH W CIPABEJIUBBIA YEJIOBEK — BEPHET MM JISIMKY M PYKaBHIIbI, OIUIATUT WX IOYACOBYIO
apeHIy. A B CIeAyIoUuil pa3 BO3bMET BCE HEOOXONMMOE eMy Juisi paboThl TaM, rae aemiesne. U
puOBLTE OCTaBUT cebOe. Ha pa3BuTre npeanpusTus.

A Kak ke «CBSIIEHHOEe» MpaBo 4acTHOM cobctBeHHOcTH? — K uepry ero! «HacnemoBath
JIOCTOUH TOJIBKO TOT, KTO MOXET K YXU3HU TPHJIOKHUTH HAcIeacTBO». JTo [eTe ckaszam, B CBOEM
6eccmepTHOM «DaycTe». A 3Ta Benuila nocuibHee [ pakJaHCKOTO Kozekca.

Tot, kT0 mBITaeTCA OOBSBUTH IMPABO YACTHOW COOCTBEHHOCTH CBSILIEHHBIM —
HE3bI0JIEMBIM W HEPYIIMMBIM HECMOTPSI HU Ha YTO — JIUIIH CTABUT HEOIPSITHYIO 3aIljaTy
Ha TIpopexe B CHCTEMe YIpaBJIeHHs 00IIeCTBEHHBIMH PECYPCAMHU.



Jla, cOOCTBEHHHK OKEH OBITh YBEpPEH, UTO BCE, YEM OH YIIPABIISET, [10 MIPABY MPHUHAICKUT
emy. Haue oH oTkaxercs oT ynpasieHus. Kto ke cnoput? Tosnbko mpaBo 3TO paclpoCTpaHsAeTcs
Ha BECh NIEPUOJ] YIIpaBJIeHUs COOCTBEHHOCTHIO. M 3akaHUMBaeTCs ¢ OKOHUYaHUEM 3TOTO MEPUOAA.

YupasasiTh — 3HAYUT BO3BPAIIATH 001eCTBY 000TrallleHHbIH pecypc, HEKOrna B3AThId B
ynpasienue. To ectb OpaTh MeHblIIe, a 0TAABATH 00/bLIE, B 00JIblIEM KOJIHYECTBE U JIy4Ilero
Ka4ecTBa, YeM ObLJI0.

VYopasinsis npeanpusTieM, s He pazba3zapHBaio ero, a HapalllBal €ro MOIIHOCTH. YIpaBIIss
aBTOMOOMJIEM, M3BJIEKAI0 U3 HEro MOTEHLMAJ TPAHCIIOPTHOTO CPEJCTBA M CO3/Ial0 YCIOBHS TS €ro
MHOTOJIeTHEH OecniepeboiiHoi sKkcrutyaranuu. [Imoc k ToMmy, B poriecce yrpaBlieHuUs s JOTIOIHSIO
U Pa3BHBAIO BO3MOXKHOCTH, 3aJI0)KEHHBIC B aBTOMOOMIIb €r0 MPOU3BOAUTENIEM. YIPABIISS JIIOABMHU —
COBCPUICHCTBYIO UX JIMYHOCTHU, IMTOBBIIIAKD KAYECTBO UX adallTallu K CPEC oOUTaHUS.

W ecin 3T0 NEHCTBUTENBHO TaK, €CIM S YMEIO YIPABIATH I10-HACTOSILEMY, CO3MAas M
pa3BuBas, TO COBEPIIEHHO HHU K Y€MYy 3aKpeIUIsiTh 3a MHOH OOBEKT YIpaBlIEHUS CyprydyoM Hu
repOoBoii meuyarbio. CHOCOOHOCTH YNPABJIATH — TOJAbKO 3TO ompedessieT Moe NPaBO Ha
ynpapienue. I HU4YTO apyroe. A eciu s YIpaBlsiO IJIOXO, T. €. YHHUUTOXKAl0 BBEPEHHBIH MHE
pecypc, TO HUKAKOE MPaBo BJIAJETh UM HE MOXKET Ha3bIBaThCsl «CBALICHHBIMY. Pa3Be He Tak?

Tenepy 0 «xoH(pUKTE HHTEpecoB». Her Takoro koHgmukra. Jleno oOcTouT c
TOYHOCTBIO «10 HaoOOpoT». BHauanme mexamy JtONbMH BO3HUKAeT KOH(UIUKT, U OHH
pelIaoT NPEeKpaTuTh OTHOLIEHHS, a YK€ IOTOM HA4YMHAIOT IEPEXHUBaTh Ppa3IH4He
uHTEpecoB. [IpOTHBOMONIOKHOCTH HMHTEPECOB, TakUM o0Opa3oM, HE NpUYMHA, a
3aKOHOMEPHOE CIIEICTBHE KOH(IUKTA.

Ecin s He BMXKY NEpCHEKTUBBI y HAILEr0 NapTHEPCTBA, TO 3a4€M JK€ s OCTaBIO Tede
COBMECTHO HaXHUTBIM MOTEHIHAN? A C 4eM e S TOTna NPUAYy B HOBBIC, IPUEMIIEMBIE JUISI MEHS
OTHOILIEHUs?

Yro B HameM npumepe HarBopuin r-H [lonskoB? OOMaHyn napTHEpoB, OTAaB 3aKa3
BTpuaopora ¢pupme cBoeit sxeHsl? — Jla, HO He 3To mIaBHOE. ['0pa31o BakHEe TO, YTO OH U3BSUT YaCTh
MOTEHIIMAJa yIpaBIseMOi UM KOMIIAHUM U TEM caMbIM ocaadui ee. Beab OH MOT HanpsiMyro OTAaTh
3aKa3 MCIIOJHHUTEIIO, a He JeWCTBOBATh Yepe3 nocpenuuka. M rorna 3ppeKTuBHOCTh HHBECTUIIHIA B
peKsiaMy CYILIECTBEHHO BO3pOciia Obl, Kak 00 3TOM U TOBOPUT OAMH U3 KCIIEPTOB.

Ho pasBe e IlonskoB sToro He 3Han? Mnu oH mioxoil ynpasnenen? Het, oH rpaMOTHBIN 1
OMNBITHBINA MeHekep. 1 nelicTBoBasl OH CO3HATENBHO.

CrpamHo He T0, uTo I[lonskoB nan noxzapadborars cBoel xeHe 3a cuet «Kommcepsucay, a to,
YTO OH, CYJIsl IO €0 MOCTYIIKY, HEe BUAUT OyIyILIEero y TOH KOMIIaHHUH.

Eciu Ob1 OH BWaen 3To Oymylee, OH caM HE YIyCTHJI ObI ciiydas 3apaboTarb OOJbIINe
JICHbI'M, HO He MoCcpeicTBOM cnaboil pupmoukn «Kaner», a 3a cueT BBEpEHHOIo eMy OOJIBbIIOro U
cuipHOrO «KomrmcepBuca». Bmecto storo on ycmnmsaer «XKaner» u ocmabnsier «KommcepBucy.
[Touemy?

OtBet Hamu JaH Bbiiie. OH HE BUIUT CMbICIAa COXpaHATh «KoMIicepBuc» B MpexHEM BUE, B
TOM K€ cocTaBe copiaenblieB. OH XxoueT paboTarh TOJIBKO Ha ceOs. M1 He moToMYy, 4TO 3TOro SIKOOBI
XoTAT Bce u Beerga. Yenyxa! Jlronsm ropasno BblironHee padorars BMecTe. Ho TONbKO Ha paBHBIX
BMecTe. A He Tak, Kak B «KoMmIicepBuce» — OIMH ¢ COLIKOM, a CEMEPO C JIOKKOM.

/IBa Tak Ha3bIBaeMbIX «mapTHepa» [lonskoBa TakoBBIMM, IO CYTH, HE SABISAIOTCA. BOoT oTkyna
MOM COMHEHHMs II0 TIOBOAY BO3MOXKHOCTH YCTAaHOBUTH MEXJy HMMH IOJHOLICHHOE IapTHEPCTBO.
Onu ciumkoM ganeku ot aena. OHu — panTbe. [lonb3yroTes npaBoM COOCTBEHHOCTH TI0 3aKOHY, a
HE II0 peajbHOMY BKJaay B YIpaBICHHE. A BCe PEBOJIIHM B MHpe , KaK M3BECTHO,
COBEpPLIAIOTCS NPOTUB PAHThe.

Bot u r-H [1onskoB nbITaeTcs COBEPIINT MUHH-PEBOIIOLUIO B OTAEIBHO B3STONM KOMIIAHUH,
NOJ3y4ylo U OecirymHyto. Llens KoTopoit — IMKBUIUPOBATH JFOAEH, OeCoNe3HbIX st Ou3Heca, HO
NPETeHIYIOIUX Ha JIOMI0 B NpuObUIK. JIMKBUIUPOBATh, K CYACThIO, HE (PU3MYECKH, a COLMAIIBHO,
ynpasiaeH4eCcKd. 1 OTTOBOPUTH €ro OT 3TOr0 HEBO3MOXKHO.



[Tpunyrayts? — Jla, 3TO MOAEHCTBYET HAa Kakoe-TO BpeMs, Noka [lonskoB He HaiizeT BbIXoAa
U3 TIOJIOKEHMSI U HE HAuHeT JEHCTBOBATH XUTpPEE, HO C TOH e Leibl0. YCTYNMUTh €My, YTOOBI U
BIIpENb JIeall BCE, YTO X0ueT? Tak OH MOCTENIEHHO BBIHET Y HOMUHAJIBHBIX IAPTHEPOB U3 KapMaHa
BC€ MPUHAJUICKAIINE UM FOPUINYECKH, HO HE YIIPABIISIEMbIE UMHU PECYPCHI.

1 xommnpoMucca Mexay TaKUMU MapTHEpaMHu He MOXkeT ObITh. KoMmipomuice — 310 yacTu4HbIe
YCTynKd. $l elle NMOHMMaro, 3a4eM MapTHepaMm-paHThe ycTynarb B 4eMm-To [lomsxoBy. UToObI
COXPaHUTH XOTsI OBl YaCTh CBOETO BIUSHUA Ha OuzHec. Ho eMy 3TH yCTyNKH HU K 4emy.

HenenoBble mapTHepbl eMy MEILIAIOT, KaK U JII0O0OMy Ha ero mecte. Bor mouemy B mogo0OHBIX
ciryyasix OeCCHIIBHBI BCE IOTOBOPEHHOCTH «Ha Oepery». Ha aTom camom «Oepery» HUKTO HE 3HAeT,
Kak B JaJibHEHIIeM MOBeAeT ce0s TOT WM MHOM mapTHep. B3saTh Ha ceOs MOXXKHO MHOroe, HO BOT
CIIPaBUTHCA C ATUM... A €CIIM HE CIIPABIACIIBCS, YCTPAHICHIbCS OT JIeJI TEM MM UHBIM 00pa3oM —
KM, Korjaa Te0s HaYHyT OTJIy4aTh OT TBOEro Ou3Heca.

W BOCIIPOTUBUTECS 3TOMY HEBO3MOXKHO, KAK U, CKaXEM, IIPOUTHOPUPOBATH 3aKOH BCEMUPHOIO
TAroTeHus. Vnu Tl TAHENb 0010 JISIMKY, TIOTIOJIHSEIIh HApaBHE CO BCEMHU OOIIYIO KOTHJIIKY, UITH —
YCTYIM MECTO Jpyromy, yiau. bynems CONpOTHBIATBCA — JIUIIb YCKOPHILb pa3pylICHUE
MIapTHEPCTBA.

Opnako, s nAymaro, IpHILIa [Opa OT WJUIIOCTPAlUil, OT OTAEIbHBIX, HUYEM IIOKa HE
MOJKPETVIEHHBIX TE3UCOB MEPEXOIUTh K ITyOOKOMY M3yUYeHUIO CyTH KOH(IuKTa. Benp Tonpko Takoe
3HAHME MO3BOJIUT HAaM I10-HACTOALLEMY IIPOTUBOAECUCTBOBATE 3TOMY JECTPYKTUBHOMY COLMATIbHOMY
SIBJIICHUIO.

Kcraru, Torma yx W OTBETMM Ha BOINPOC, YTO JOJDKHBI JIENaTh NapTHEPHI T€HEPAIBHOTO
nupekropa ¢upMbl «KommcepBuc», 4TOObl HE OCTAaThCS ¢ HOCOM U MPUAATH CBOUM OTHOLICHHSIM
B3aUMOBBITOJIHBII Xapakrep.

A Tako# nmyTh cyniecTByeT. bonee Toro, CymecTByeT TOIbKO TaKOM MyTh.

Hamr pasroBop o cymHocTH KOH(IMKTa MpUIETCS HadaTh ¢ OOCYKICHHS JOBOJIBHO MPOCTHIX
¥ XOpOIIO BCEM M3BECTHBIX Bemied. Ho 3HaliTe, rocmoja: MOBTOpsi B 3TOW KHUTE «3aTepThIC»
UCTUHBI, 1 HU B KOEM ClIy4ae HE XO4y BBIKa3aTh HEYBAKEHHE K CBOeMy uurarento. [Ipocro mon
OTBIT TMOJICKAa3bIBAE€T MHE, 4YTO OOJbIINE OIIMOKM Ha BBICOKMX YPOBHSIX O0OOIIEHMs, B MpoIiecce
yIOpaBJICHUS CIOXKHEWIIMMHU CHUCTEMaMH YacTO COBEPIIAIOTCS M3-3a TNPEHEOPEXKEHUs YEeM-TO
MPOCTHIM U MajibIM. CIIMHO3a MOCKAJIb3bIBAETCSl Ha 0AaHAHOBOMN KOXKYpe.

TenneHuuen MociIeqHET0 BPEMEHH, 10 KpalHeW Mepe, B Poccum, SBISIETCS IOIy4EHHE
BBICILIETO U «HAJ-BBICILIEr0» 00pa30BaHuUs NMPU OTCYTCTBHM MOJIHOLEHHOTO cpenHero. Bumumo, 3a
TUM KpOeTcs Kakas-TO OOBEKTHBHAs 3aKOHOMEPHOCTb. Bce HOpOBAT cpasy, 0e3 MOArOTOBKH,
HBIPHYTH TIOTIIYOKe, OOPECTH peanbHOE J1eJI0, B3sTh ObIKa 3a pora.

ITosTOMYy TO, 4TO CyIIECTBYET HAa MOBEPXHOCTU, MHOTMX HE MHTepecyer. U, kak ciencrsue,
penias cepbe3HbIE 3a/1a4, Mbl HEPEAKO HE MPUHUMAEeM BO BHUMAaHUE 31eMeHTapHoro. A 3ps. Benp
«QIIEMEHTAapHOe» — 3TO, KaK NpaBuio, «(pyHaameHraisbHoe». M Tak Has3bIBaeMbIE «IIPOMHCHBIC
UCTHHBD» CYIIECTBYIOT HE JUIsl TOTO, YTOOBI Yepe3 HUX BBICOKOMEPHO IepeliaruBarb, a Ha000poT —
4TOOBI YUUTHIBATh UX B KXKJIOM CBOEM IOCTYTIKE. A BbI KaK Iojlaraete, rocrosa’?

Haneroch, MBI B ATOM BOIpOCE €AMHOMBINUICHHUKH. Torma — Brmepen. OOCyawM HEUTO
o011en3BecTHOE, caMo co00i pazymerorieecs. A TaM, ObITh MOXKET, U J0 TIPO3PEHUI J1eJI0 TOUIeT.

MaBa 2
Kak B nonckax xneba n spenviy Hautu hopmyny cyacTbs

Cosnanue nio0omeopHocmu mpyod ecmv O0OHO U3 CAMBIX JYYUIUX
Y0080IbCMBULL.
Jlok 0e Knanve Bosenapz

Kocoa mpyo — yooeonvcmaue, owcusns xopowa! Kozcoa mpyo —
0053aHHOCMb, HCU3HL — PAOCMEBO.
Maxcum I'opokuii



OpHaxo s PUCKYIO MOTEPATH CBOETO unTaresis. YToObl Bbl, MOM JIPY3bsi, HE 3aCKy4asH Mpex/e
BPEMEHHU OT pacCyXJCHUH, HAa YeH-TO B3BICKATEIbHBIM B3IV, CIUIIKOM Ma(pOCHBIX M CIHUIIKOM
0o0LIMX, paccKaxy-Ka st BaM HCTOPHUIO O JBYX Kiagouckarensx! TouHee, o Tpex KiaJoUCKaTelsX.
Brpouem, BHawaze ux ObUIO ABOE. /IBa B3pOCIBIX M BIIOJIHE CEPHE3HBIX YEJIOBEKAa YBIEKIHUCH
MOMCKOM K1aJ10B. 1 Bce y HUX ObLIO MOHaYaly HEIUIOX0, HO OHAXbl OJIMH (Ha30BEM €ro B HallleM
pacckasze VBan) npenbsBuil IpyroMmy (mycThb ero ums Oyaer IleTp) mpeTeH3HI0 YHU3MTENbHYIO U
HenycTsakoBylo. MBan o6Bunun Ilerpa B BopoBctBe. [leckars, B3sin Iletp y MBana crapunHyro
30JI0TYI0 MOHETY «IIOCMOTPETh» U He BepHyl. lleTp kisHercs, uTo He ObUIO 3TOTO, a MBaH, 3Hai
cebe, HacTamBaeT: «YKpal, ykpail. Buners 1e0s Oonbiie He xouy. He Oymy s ¢ HeuecTHbIM
YeJIOBEKOM JI€TIa UMETHY.

OTy KOHQUIMKTHYIO HCTOPHIO MHE JIOBEJIOCh HCCieNoBaTh B (opmare TeneBU3HMOHHOM
IIPOrpaMMBbI, HO B HEH, TIOBEPBTE, BCE HACTOSIIEE — U IEPCOHAXKH, U IIPETEH3UN.

[To3zHakoMUBLINCH MOOIMKE ¢ OOOMMHU KJIaJIOMCKAaTeIsIMU, S 00paTHJl BHUMaHUE Ha TO, YTO
[letp mo xapakTepy uelOBeK MpsIMOM W OECXUTPOCTHBIM, Yero Henwb3s ckazarb o0 MBane. Tot
XUTPOBaH, ceOe Ha yMe.

IleTp u Tak, U MO-APYyroMy ONPABIBIBAJICS, MPUBOAWI apryMEHTBI B CBOIO 3aIIMTY, YBEpsI,
YTO HMKaKUX MOTHBOB YKpacTb MOHETy y Hero He Obwio. Ilpemmaran MBany neHbru B KauecTBe
KOMIICHCAILlMU, MOHETY, TOX0XYIO Ha Ty, 4TO KOOB! y VBaHa mponasna, mpuHeC B MOJAapoK (MoHETa
OblTa cTapuHHasg, HO HE penkas). MBan TBepmo ctosm Ha cBoeM: «C OOMaHIIMKOM W BOPOM S
Oonbliie He 00IaI0Ch, TAKOH HAlTAPHUK MHE HE HY>KEH).

3Hasi npupony KOHQIIUKTOB (O KOTOPOW M paccKas3blBal0 B 3TOW KHHUTE), S MPSMO CIIPOCHII
NBana: «Tak nouemy Bam Iletp Oomnbiie He HykeH? UTO B HEM Ha caMOM JieJie He Tak?»

U nporosopwmiics MBaH. «Y MeHs, — TOBOPUT, — CBOEro aBToMoOuis Het, a y Ilerpa ectb. Ho
IIPOXOIMMOCTh y Hero HepoctarouyHas. Ilo Oe3nopoxbio He mpoexarb. A MHE B PyKH IOMajach
KapTa 3a0poIIeHHON ycaabObl — TaM BIOJHE MOTYT OBbITh IMOTEPSHHBIE KOTJa-TO apTedaxThl.
3amanunBo! Ho kak Tyna nobparbcs, eciu ycaap0a B IIyIIH, BAajeke oT uuBmin3auuu? Ilerp ¢ ero
«TapKETHUKOM) B 3TOM JieJie HE TOMOLTHUKY.

«A kt0 nomomHuk?» — Crpammusaro s1. ViBaH HexoTs oTBevaet: «Cepreiy.

W Tyt nosiBisiercs Tpetnid Kiagouckarens. OkasbiBaeTcs, MBaH yke JaBHO NMO3HAKOMMIICA C
HeknM Cepreem — MOJIOZABIM YEJIOBEKOM, BIIa/IEIbIIEM MOIIHOTO BHEIOPOKHUKA-Tpy30BUKa. Ceprei
MONPOCHIICA B KOMaHJy, CKa3aj, YTO TOXE YBJEKaeTCsl MOMCKOM KiajoB. MBaH mopa3MbICIui U
peurwit, yto Cepreir — 310 Xopomio, a Ilerp B 3Toif HOBOM KOH(UTYpallUM — «TPETUH JUIIHUI.
OcranpHOE, KaK TOBOPUTCS, OBLIO JIEJIOM TEXHHUKHU.

51 He 3HaI0, OCO3HAHHO JM VBaH OKJIeBETaN CBOETo OBIBIIETO KOJUIETY, YTOOBI UMETh MOBOJ
MIPOTHAThH €ro C Ia3 JOoJIOW, Wiu eMy | BOpaBay [leTp cranm kazaThCsi 4ETOBEKOM HEMOPSI0YHBIM,
BOPOBAaTHIM U OMNACHBIM (Takoe «JI00pPOCOBECTHOE» 3a0NMyXJIEHHE MOXKET BO3HMKATh y JONEH,
pEIIMBIINX pPa30pBaTh OTHOLIEHHUS MO BeckuM mpuuunHam). Ho oH 310 cnaenan. MBan cosnman
CHUTYaLuIo, IPH KoTopoii [leTpy HEBO3MOXKHO Oosblile ObIIIO0 HAXOAUTHCS B 3TOM Komnanuu. Y mecto
nist Cepresi, ¢ €ro 4y10-MalInHOW, 0CBOOOTUIIOCH.

O uem sr1a ucropua? O TOM, rocrmopa, 4To B OCHOBEe KOH(IMKTA JICKHT OCO3HAHME
00beKTHBHOIO (akTa — NAPTHEPCTBO MepPecTano ObITh MNEPCHEKTHBHBIM, OHO YiKe He
CIOCOOCTBYeT, a MPENsATCTBYEeT PA3BUTHIO BKJIIYEHHBIX B HEro JIKOJe, CJIeJ0BaTe/]bHO, OHO
AOJI2KHO OBITH pa3pyLIeHO.

KT0-TO CKa)keT, YTO KOH(IUKT KOHQIUKTY — pO3Hb. B OHOW cUTyanuu 3TO JEHCTBUTEIBHO
TaK, a B IPyroi...

Her, yBasxaemble KOJUIETH, 3TO o0IIee A BceX KOHPIUKTOB ocHOBaHMe. U, 4ToObI yOeauThes
B 9TOM, JIaBaliTe BEpHEMCS K IPEPBAHHBIM HEHAJ0JIT0 TEOPETHUECKUM PACCYKIACHUSIM.

Bcem Ham He pa3 NpPUXOOWIOCH CIHbINATh, YUTAaTh, B KOHIIE KOHILIOB — YOEXJaThCs Ha
COOCTBEHHOM OTIBITE, YTO YEJIIOBEK MO MPHUPOAE conuaieH. [Ipuxons B MHp «HUHUCTON JTOCKON
(tabula rasa), HepasyMHbIM M HEONBITHBIM, UYEJIOBEK IIOCTENICHHO BpacTaeT B CHCTEMY
OOLIECTBEHHBIX OTHOLICHHWM, NpuoOpeTas MOJA BIUSHUEM OKPYXAIOUIMX €ro Jofed 3HaHus,



HABBIKHY, YMEHHUS B Pa3IMYHBIX O0JNACTIX KU3HU, CTAHOBACH TAKUM 00Pa3oM JTMYHOCTHIO®.

Ot POXIACHUA OO0 ApaMaTHYCCKOro MOMCHTA yXO/Ja U3 KU3HU YCIOBCK HE MOXKET 06XOI[I/ITI>C${
0e3 MOMOIIM OKPYKAIOMIUX. 3aBUCUMOCTh HHIUBUAA (KaXKIOTO OTACILHOTO YeIOBeKa) OT 00IIecTBa
HACTOJIKO BEJIHMKa U BCEOOBEMITIONIA, YTO HAIIPAIIMBAETCs BHIBOJI: HE YENIOBEK, a BCE uen08euecmso
SIBJISIETCSI PA3yMHBIM CYILECTBOM, HACENAIONINM IIaHeTy 3emuid. Kaxablii U3 Hac, pOAMBIIMXCS U
KUBYIIUX, TMOJY4YaeT MIAHC MPUOOIIMTHCS K STOMY pPa3syMHOMY CYIIECTBY, CTaTh €r0 YacThlO,
MOJIYYMB B HWHAMBUIYAIbHOE IOJIb30BAHUE CBOKO JOJII0 «pasyMHOCTW». lIpuHannexHOCTh K
O6I].[€CTBy Ja€T BO3BMOXHOCTb HHAVBUAY BBIXKUTD. JIa, NMCHHO BI)I)KI/ITI)4.

Jns mponoikeHus pasroBopa Ha 3Ty TEMy CIEAyeT BBECTH B HErO0 HOBOE IOHATHE:
nompebrocmy . IlloTpedHOCTH — ITO ycJI0BUE, 0€3 C00/II01eHNsI KOTOPOIo KM3Hb HEBO3MOKHA.

Ecnu MBI %UBEM 711 TOTO, YTOOBI )KHUTh, T. €. MIPOAIUTH CBOE CYIIECTBOBAHHE U OOECIEUUTH
€ro mpuemiieMoe KadyecTBO (a HHUYero Oojiee 3HAYMMOTO W BHATHOTO MBI HE MOXeM cele
MPEICTaBUTh), TO, CIIEAOBATENILHO, HAIlIE TTOBEICHUE, BCE HAIIM MOCTYNKH — IIOHUMAEM MBI 3TO WU
HET — HaAIlpaBJICHbBI HMCKIIOYHUTCIBHO Ha CO3AaHHEC YC.TIOBI/II\/'I AJid IPOAOKCHHUSA KU3HU. Z08180%0%1
CIIOBaMU, Ha yIOBJIETBOPEHHE MOTPEOHOCTEH.

Korna norpe6HOCTH ynOBIETBOPEHBI (YCIOBUS ISl )KU3HU CO3/IaHbl), TO BBDKUBET HE TOJBKO
WHJUBU/]I, HO U TECHO CBA3aHHBIE C HUM T'PYIIIIbI JIIOJIEH, U, B KOHIIE KOHIIOB, YEJIOBEUECTBO B LIEJIOM.

B stom cmbicne Bce Mbl — arouctsl. Ilpupona mocrynuna odenb myapo. OHa He crana
JIOKUIATHCS, KOTJa Y OONBIIMHCTBA JItoAe copMupyeTcs BHICOKOE, CBETIOe, HO BeChbMa JalIeKoe
OT MMOBCETHEBHOCTH HAMEPEHHE 00JIaroIeTeIHCTBOBATh OKPYKAIOIINX, KEPTBYS COO0H B MHTEpecax
npyrux. OHa BIOXHIIA CTPEMJICHHE OBITh OOIIECTBEHHO TOJE3HBIM, CIY)KUTh BCEM, CITy’Ka cebe, B
caMoe CyIIeCTBO YeJIOBeKa.

IToTpeOHOCTh MPUHOCHTL TOJIB3y OOMIECTBY Kbl W3 HAC TMEPEKHUBACT IO-
CBOEMY — JaJIeKO HE BCErAa MPOCTO, HE ONHO3HAUYHO, HO KaXABIH paHO WM TO3THO
yOexxaaeTcss B TOM, YTO JIIOOBIE TIOMBITKA YCTPOUTH CBOIO JKHM3HB 0€3 TECHOTO
COTPYIHHYECTBA C OOMIECTBOM HE MPOCTO OMMUOOYHBI, OHH OECCMBICIICHHBI.

3 JIM4HOCTB — ATO YEJIOBEK, pacCMaTpUBAEMBbI C TOUYKH 3pPEHHS €ro POJIM B OOLIECTBEHHBIX Ipoleccax. Yem Ooiee
OOIIMPHBIMA WHCTPyMEHTaMH (TEXHOJOTHSIMH, pecypcamu) o0JaJaeT 4YelloBEeK, YeM OBICTpee OH HapalluBacT CBOU
MOTEHI[MAaJl BO B3aUMOJICHCTBHHU C JIPYTHMH JIOJbMH — TeM OOJIblliee BIMSHHE Ha OOLIECTBO OH OKa3bIBAET, TEM CHJIbHEE,
MacuitabHee ero JIMYHOCTh. KTo-To BaskeH Ui BCero Mupa, a KTO-TO — JUIsi CBOCH CeMbH, POAHOTO KOJJIEKTHBA. ECTb,
OJJHAKO, U T€, KTO BCEM B TATOCTh. O HUX TOBOPSIT: «yIiepOHast TNIHOCTHY.

4 Oro BaxHeWmmid Quiaocopckuii Bompoc: «YUYTO MOMKHO CTaTh pe3ylbTarOM COBMECTHBIX YCHIIMH JFOHEH:
BEDKMBaHME BHa Homo sapiens (M Hudero Oosnpllle, ¥ TOYKa!), MM MBI BCE BMECTE, W3 IOKOJICHUS B TOKOJICHHE,
JIOCTHTaeM HEKOH CO3MAaTenbHON, MpeoOpa3oBaTeNbHOM «BBICIICH» menu (KoTopas HaM ITOKa HE sICHA), BBIITOJIHSEM
«0Cco0yI0 MHCCHIO», CBA3aHHYIO C HAJIMYMEM Yy Hac pasyma?» Ecim IpeamonoXnTh, 4TO 3Ta «BBICIIAS LENb», «0cobas
MHCCHSI» CYIIECTBYET, TO BOZHHKAET PsiZi HOBBIX BONPOCOB. B yeM oHa 3akirouyaerca? YTo mpou3oieT, Koraa 3Ta Lelb
Oynmer mocturnyrta? I, HakoHel, SIBISETCS JIM YEJIOBEK TEM CaMbIM OKOHYATENIBHBIM M COBEPIICHHBIM HOCHUTEIEM
pa3yma, Iepei KOTOPHIM IIOCTaBJIEHa 3Ta Lellb, WJIM OH BCEro-HAaBCEro IPOMEXYTOYHOE 3BEHO B IIpolecce
(OpPMHUPOBaHHS KaKOI'O-TO BBICOKO PE3YJIBTATHBHOTO, HEYS3BUMOIO JJisi OONe3HEH M CTHXMH, aOCOJIOTHO HaJEKHOTO
pa3ymHoro cymecTBa oyaymiero? Ects o uem 3amymaTses, He Tak m?.. Eciu ske ocTtaBaThes B yOSKISHHH, YTO HUKAKOH
OCOOCHHON LIEJIM y YENIOBEYECTBA HET, YTO OHO — MOAOOHO BCEM IPOYMM JKHUBBIM CYIIECTBAM M MX COOOIIECTBAM —
032009€HO MCKIIIOYNTENIbHO COOCTBEHHBIM BBDKMBaHHMEM (M JaXe IOJETHl B KOCMOC, YNpPaBI€HHE TEPMOSIECPHBIM
CHHTE30M M T. A.— He Ooiee yeM pacIIMpeHne cpeabl OOMTaHHS, TOWCK JOMOIHHUTENbHBIX HCTOYHHKOB 3HEPIUH,
o0ecrieunBaloIMX 3TO BBDKUBAHKE), TO BCE Cpa3y BBINIAMT... ClIOKOWHee, uto Jn? JXKuBu cebe U aBail KUTh IPYyTUM.
He 00 sToM 1M ckazaHO B CBAIIEHHBIX KHUrax: «YenoBek, He BO3oMHM cebs paBHbIM bory»? He o3nauaer im 3to:
«JIromu, He cTaBbTe mepes coboi reeli mpeodpa3oBark BeeneHHy 0, YIIPaBATh €10! A HE TO OYCHb CKOPO BBICHHUTCS,
YTO BaM 3TO HE IOJ| CHITY, YTO HEOOXOIUMO BAaIlIMH PyKaMH CO37IaTh TAKUX CYLIECTB, KOTOPbIE TOpa3ao Oosiee 4eM BbI
CIOCOOHBI JOCTHTaTh MAaCIITA0HBIX 1 aMOUIIMO3HBIX IIeJIeH, MoCcTaBIeHHbIX PasymoM. 1 Torna BaMm mpuaeTcs ycTynHUTh
UM — 3TUM OoJlee KaueCTBEHHBIM CO3/IaHMSAM — Ballleé MECTO Ha 3emie. Tak 4To KMBUTE JIydIle B CBOE yIOBOJILCTBUE,
MIOMOTalTe JIpyr Ipyry, COXpaHsiTe ceds, Kak BHUJ, 3a00THTeCh O IOTOMCTBE W HE CTapaiTech IpPHITHYTH BBIIIE
TOJIOBHI...». Bpsig 1 HaM, yBakaeMble YMTATEINH, yAACTCS C(HOPMHUPOBATE MO ATOMY BOIIPOCY OKOHYATEIEHOE MHEHHE —
CJIMIIKOM OH CIIO)KEH M BaxkeH JUIst Bcex Hac. OyHako, Kak Obl TO HM OBLIO, — €CTh 3Ta BbIcHIasl (TIOKa HENO3HaHHAs
HaMH) LeJTb y YeJIOBeUEeCTBa WIHM HET €€, — BEDKMBATh HaM B JITOOOM ciydae HeoOxoaumo. M Tombko coolma.



Bnopouem, He Oyaem cnemmth. I[loTpeOHOCTH denmoBeKka 3acilyKMBAIOT TMOAPOOHOTO
obcyxkaeHus. B oTnudne OT KHBOTHBIX, JUIsI KOTOPBIX «BBDKUTHY O3HAUAET MMETh BO3MOXKHOCTH
MUTAaThbCs, CHacarbcsi OT BPAaroB M pa3MHOXATbCs, HAIIM TOTPEOHOCTH 3HAYUTENIBHO OoJee
pa3HoOOpa3HBbI.

3HaMeHUTHI ncuxonor A6Gpaxam  Macmoy’®  HapucoBan  LIENYH  «IIHPAMHULY» OTHUX
HEOOXOAMMBIX JUISI *KU3HU YCIOBUH, Ie KaKaas rpymnmna norpedHoctei oopasyeT cBoil ypoBeHb. B
€€ OCHOBaHHMH — MOTPEOHOCTH opraHu3Ma (HyXkabl). Beie HUX — moTpeOHOCTH B O€3011aCHOCTH, B
COIIMAITLHOM OKPYXXEHHH (HEOOXOIMMOCTh C KeM-TO OOmaThcs, B3aUMOJCHCTBOBAThH), B
COLIMAILHOM CTaTyce, B caMOyBakeHUM. Benuaer «mupamuay Macimoy» Tak Ha3biBaeMas
«CaMOaKTyalu3alus» — MOTPEOHOCTh B HEMPEPHIBHOM JIMYHOCTHOM POCTE, Pa3BUTHH.

C ommcanueM moTpeOHOCTEW 4eNIoBEKa, clAelaHHBIM Macnioy, TpyaHo He coracutbes. Ho
pacmonokeHre ux B (hopMe «mupaMubhy BHI3BIBAET HEKOTOPOE COMHEHHUE — TaK JIH 3T0?

Cdepa noTpebHOCTEN YeoBEKA
(«<MepBbIU Kpyr>)

Buonoruyeckue u UHopmaLMoHHO-
3MOLIMOHanNbHbIEe NOTPeEBHOCTK

Pucynox 1. Ilepsviii kpye nompebrocmeii

JeiicTBUTENnbHO M OMONIOTHYECKHE TOTPEOHOCTH (B THILE, BOJAE, CHE W T. JI.) SBISIOTCS
OCHOBOW Hamlero cyuiectBoBanua? [IpaBma iu TO, 4TO MOTPEOHOCTH BBILIEIEKAIIETO YPOBHS
CTaHOBSITCS aKTyaJIbHBIMH, HACYIIIHBIMH 110 MEPE YIOBJIETBOPEHUS «HIKEIEKAIINX» TOTPEOHOCTEH
(HanpuMep, YTO YeNIOBEK MEepPEeKUBACT MOTPEOHOCTh MPUOOPECTH IMOJOXKEHUE B OOIIECTBE JIMIIb
MOCJIe TOTO, KaK HACBITHIICS, OTAOXHYJ H TiepecTall 00sThbes)? 3aBUCUT JTU KaYeCTBO HAIICH JKU3HH
OT YpPOBHA aKTyaJbHbIX NoTpeOHOcTel? MHaue roBops, Te, /UId KOrO akTyaslbHa MOTPEOHOCTh B
0e30macHOCTH (KTO YyBCTByeT ceOsi B OIACHOCTH), >KUBYT JIM XYK€, YeM Te€, KTO IyMaeT O
HEOOXOMMOCTH CMEHUTH Ipodeccuro? — Bpone Obl a. A MOXET, U HeT.

MHue Oonee MOHSITHA MHAsh MOJENb TaK HA3bIBAEMOW «IOTPEOHOCTHOM Cdepbl» YeloBeKa.

5 AMepHKaHCKHH YYeHBIH, pOUTENN KOTOpOro ObuIH BhIXoaamMu u3 Knuesckoli rybepHu.



Eciu Obl MEHS cCHpoCHIIM, KaK COOTHOCATCS MeXAy co00il moTpeOHOCTH, S HApUCOBAN OBl
HECKOJIbKO KOHLIEHTPHUUECKHX OKPY>KHOCTEH.

B camyio mepByl0 — BHYTPEHHIOIO — OKPYXXHOCTh sI TIOMECTHJI Obl OHOJOTHYecKHue
(pusnonornyeckrie) NOTPEOHOCTH UYETOBEKA, T. €. YCIOBUS, HEOOXOAUMBIE ISl YCTICIITHONW paOOThI
OpraHu3Ma, a Takke HH(POPMALMOHHO-IMOINOHAIbHbIE MOTPEOHOCTH .

C GuonoruyeckuMu MOTPEeOHOCTIMU, HA/IEI0Ch, BCe SICHO. be3 Bo3ayxa uenoBek He MPOKUBET
U TSATH MUHYT, 0e3 BOABI U 0€3 CHa — Henenu, 0e3 MUIIM — Mecslla, Ha JIOTOM XOJOJe WIH B
W3HYPAIOIIEH 5Kape He BBIIEPKHUT U HECKOIBKHMX YacoB. ..°

A 4TO 9TO 32 «HMH(POPMAIMOHHO-IMOLIMOHAIBHEIE» MOTpeOHOCTU? 3/1eCh BIOPY BCIIOMHUTD,
YTO JIIOJM HAJIeJICHbl YHUKAJIHHOW HEPBHOW CHCTEMOM, 00€CTICUMBAIOIICH OCO3HAHHOE TIOBEICHHE.
Harmra BRICOKOOpTaHM30BaHHAS, YPE3BBIYANHO CIOKHO yCTPOCHHAS MICUXUKA TpeOyeT BCE HOBOW U
HOBOW WHGpOpMaNMK, TaK K€ KAk, HApHUMEp, Pa3BUTHIC MBIl HYXIAIOTCS B TOCTOSHHON
TPEHUPOBKE, (U3NYECKOW Harpys3ke, 0e3 KOTOpod uX o0najarenb 4YyBCTBYeT ceOsi OONBHBIM U
pazouteiM. OTpaHWYbTe TOCTYIUICHHE K YEIOBEKY HMH(POPMAIMOHHBIX MOTOKOB — M OH HAYHET
CXOIMTH C yMa, a TIOTOM, €CJI OTO37aTh C MEIUIIMHCKOM MTOMOIIbIO, ITOTHOHET!

«Kozoa ezo... nomecmunu 6 ManeHvKyl0, ¢ MEMHbIM CMEKIOM 6 B8bICOKOM OKHe, CbIpYIo
Kamepy... Ha He2o Haulen yxcac. Yawcacma 6wvina sma 01a20yCMpOeHHas Mepmeas MUWUHA...
MASKUEe wa2u MOIYATUBLIX, He OMBEYAIOWUX HA BONPOCHL II00€... U CKBO3b MYCKIble CMEKAd C8em
OM NOOHUMAIOWe20Cs CONHYA, MEMHOMA U Ma dHce MULUHA, me JHce MASKUe wazu, U 0OOHU U me Jce
38yku... Tak mvinue, 3aémpa... becanve, npvleanve no ceoeil kiemke He nomozano. Om yCcuieHHo2o
08UIICEHUsL MONLKO 0eNandch clabocmy u euje OonbuLee 8030yrHcOeHUe HEePBO8, VelaNdCh 20108HAs
O0b 8 memMeHU, U CMOUNO0 MONILKO 3aKPblMb 21a3d, Ymodbl Ha MeMHOM ¢ Onecmkamu gone cmanu
8LICMYNAMb POJACU IOXMamble, nieulugble, O0IbUIEPOMbLE, KPUBOPOMbIE, 0OHA CMpaLiHee OpPY2oLly .
Tak nmocroBepHo JleB Hukonaesnu Toncroi B pacckase «boxeckoe M 4emoBe4eCKOe)» OINHUCHIBAET
pa3BUTHE T. H. «TIOPEMHOTO» Icuxo3a. [epoit pacckasa, W30JIUPOBAHHBIN OT JIOACH, OT COOBITHIA,
0e3 mpeyBenudeHus, morubaeT B TIOpeMHOW kKamepe. M Tak ObUTO OBl ¢ KaXIbIM Ha €ro MecTe.
HacTonpko Benuka Haia moTpeOHOCTh B MH(popmanuu!

To ke crnemyeT ckazaTh ¥ 00 sMoIusaX. Bo-niepBbIX, SMOLIMK — 3TO, KAK M MHTEJUIEKT, CPEJICTBO
MO3HAHUS MHpa, I[OITOMY TIO CBOEMY 3HAUEHHUIO OHH MOTYT OBITh TPHUPABHEHBI K
WH()OPMAITMOHHBIM TOTOKaM. Bo-BTOpPBIX, MEpeXWBaTh AMOIMH TOJE3HO I OpraHu3Ma, st
TICUXUKH YeJIOBEKa, MOCKOJIBKY 3TO CIIOCOOCTBYET CTA0MIM3AIMH MPOUCXOISAIINX B HUX MPOIECCOB,
03/10pPOBJICHHIO.

Takum o0Opa3oM, JUIsi YeJoBEeKa HEMOCPEICTBEHHBIMH YCIOBHUSIMH BBDKUBAHUS (YCIOBHSIMH
KU3HECTIOCOOHOCTH) SIBJISIFOTCS: @) HaJMYMe BCETO0 HEOOXOMMMOro [isi crabuipHOTO (0€3
neperpy3ok, cO0eB M OTKa30B) (YHKIMOHUPOBAHHS €ro opraHuzMa; 0) Hamudue HOBOM
MHPOPMAIMU ¥ SMOLIMOHANBHEIX BIeuataeHuii’. Ha coOmonenne 3TUX yCIIOBUH MBI U HAIPABIIsiEM
BCE€ Hallle TOBEICHUE, CO3HATEbHO WJIM UHTYUTUBHO.

OOpatuTe BHUMaHUE Ha CIIOBO «HEMOCPEICTBEHHBIMUY. JleHCTBUTENbHO, OHOIOTUYECKHUE U
MH(POPMALMOHHO-IMOIIMOHAIbHBIE MOTPEOHOCTH, MPHU UX YAOBIECTBOPEHHUU, HENOCPEOCMEEHHO —
camu 1o cebe — obecreynBaoT BbDKMBAaHNUE denoBeka. Bee mpoune noTpeOGHOCTH, 0 KOTOPBIX pedb
BIIEpEIH, MPEACTABISIOT COOOM «yCIOBHS sl CO3MaHus yciaoBuit»y. HemoustHO? Pasbepemcs.

Haueptum BTOpYyIO OKpY)KHOCTh. B OrpaHmdeHHbIl €10 Kpyr MoMecTMM MNOTpeOHOCTH, 0e3
YIOBJIETBOPEHHUSI KOTOPBIX HEBO3MOXKHO BBITIOJIHEHHUE YCIOBHI MEpBOro (BHYTPEHHET0) Kpyra.

6 IToTpebHOCTh B 6E30MACHOCTH, pacCMaTpUBacMas OOBIYHO OTACIBHO OT OHMOIOTMYECKHX MOTPeOHOCTEH, Ha caMOM
JieTie He UTO WHOe, KaK HEOOXOIMMOCTh TIPEI0XPAHHUTh YeT0BEKa OT paspyIueHus (recTpykuun). [1o3ToMy ee cMbIci, 110
MOEMY MHEHHIO, TIOIJIONAETCS YACTHYHO OHOJOTHYCCKUMH, YaCTHYHO — WH(POPMAIMOHHO-IMOIIMOHAIBHBIMH
MOTPEOHOCTSIMH, YACTHYHO — TIOTPEOHOCTAMH B JPYKECTBEHHOM COLUAIBHOM OKPY>KEHHH, UMEIOIUMHE TY XK€ [ENTb.

7 IlepBocTeneHHOE 3HAYEHWE NIl JKU3HM YEJIOBEKAa OWOJOIMYEeCKMX M HH(OPMaINOHHO-3MOIIMOHAIBHBIX
MOTpeOHOCTEH BBIPaXXEHO B U3BECTHOM TPEOOBaHMH JIPEBHUX PUMILIH: «Xieba u 3penuin!». YBepeH, 9To OHO OCTaJIoCh
B MCTOPUYECKOM MaMATH Ha BeKa He Kak Kypbe3 (Haslo ke, Xyiebda UM MaJlo — ellie W 3pesIuil NnojaBai!), a UMEHHO Kak
aopr3M, UMEIONINH ITyOOKHH, )KU3HEHHO BaXKHBIH CMBICII.



3a cyer 4ero MHIUBHUJ CMOXKET OOECHEUUTh CBOE HEMOCPEICTBEHHOE BbDkHMBaHME? [7ie oH
JIOCTaHET «XJieO» (T. €. peCypChl ISl YAOBIECTBOPEHUS OMOJIOTHYECKUX MOTPEOHOCTEH), M KTO €My
MPEIOCTABUT <«3penuiia» (pecypchl Ui YIOBIETBOPEHHUS HWH(MOPMAIMOHHO-OMOIIMOHABHBIX
norpedHocTei)? — PasymeeTcs1, MX HCTOYHHUKOM SBIISICTCS COLMANIBHAS CPENa, OOMECTBO®.

Ucxons w3 3TOro, B CHEAYIOIIMNA KPYr MBI BKIIOYaeM IOTPEOHOCTH B COLMAIBHOM
OKpY:KEeHHH .

Ho ne Tonbko, n60 cam ¢akT HATUYUS COIMATEHOTO OKPYKECHHUS €1lle HE TOBOPUT HAM HHYETO
0 TOM, KaKoe€ MECTO B HEM 3aiiMeT MHAMBH]I, KAKUMHU pecypcaMu IpyIIsl (B acrekre ux odbema u
KauecTBa) OH CMOXKET BOCIIOJIb30BaThCS: K YeMY OH OYJIeT «IOIMYIICH», a YTO OCTAHETCS 32 paMKaMu
€r0 BO3MOKHOCTEM.

Cdepa NoTpe6HOCTEN YE/IOBEKA
(«BTOPOU Kpyr>)

MoTpebHOCTH B CoLMansEHOM
OKPYKEHWM U cTaTyce

Evanorudeckne WM MHpopMaLMOHHO-
aMolMoHanbHble NoTpebHoCTH

Pucynox 2. Bmopoii kpye nompedbnocmeii

[IpencraBbTe MBICIEHHO Y€TI0BEKA, UAYIIETO 110 YIINLE Topoia. Bokpyr Hero jiroau, X MHOTO.
Bce onm, B TOW MM WHOM CTeneHU, 00Jaar0T MOJE3HBIMH pecypcaMu. A 4elOBeK, KOTOPOTO MbI
MpeICTaBWIH, TooneH U OecripuroTedH. OH HYXAaeTcs B MOMOIIH. YUTO K€ JOJDKHO MPOU30MUTH,
yTOOBl OKpY)KaloIlle TMepeJaid €My YacTh CBOMX pPECypCcOB, NOACIWINCh C HUM CBOUM
MOTEHIIMAJIOM KH3HecTocoOHOCTU? — OH JoJKeH 0003HAYMUTH I HUX CBOIO COLUAIBHYIO POIIb,
SICHO M0Ka3aTh, Ha KAKUE PECypChl OH MPETEHAYET U JUIS YETO OH UX COOMPAETCS UCIOIB30BaTh.

8 KT0-TO CcKaxeT, 4TO 4YeloBEeK CHocoOeH MoOBIBaTh IMHUINY M MONYYaTh HEOOXOAMMYH HH(GOPMALHUIO HE U3
COLIMAJIbHOW Cpe/ibl, a M3 JWKOI mpuponsl (Hanpumep, OYyTHBUIMCh Ha HeoOuTaemoMm octpose). Ho, cormacurecs,
TEXHOJIOTHH BBDKUBAHHS, KOTOPhIC OH MPU ITOM OYIECT MPUMEHSTh, TOCTAIUCh €My OT OOIIeCTBa, CTAIN PE3YJIbTaTOM
MPEIIECTBYIONIETO COLMAIbHOIO B3aUMOICHCTBHUS. M1 OH Mpu NepBOi BO3MOXKHOCTH ITOCTAPAETCS PACHIMPUTH apceHal
MPUCIIOCOOUTENBHBIX TEXHOJOTHH, BBUIABIMBAsT M3 BOAbl CYHIYKH C OpYXHEM U MpHUIIAacaMH, OYTBUIKH C
3areyaTaHHBIMU B HHUX TOJIE3HBIMH IHCHMaMHU (KaK 3TO IMPOHMCXOINT B ABAHTIOPHBIX poMaHax). Eci jxe OH OTKakeTcs
OT B3aMMOJICHCTBHSA — IyCTh OMOCPEIOBAHHOTO — C COLIMYMOM, HauHET MPUCIIOCAOINBATHCS K OKPYKAIOIIEeH cpele Kak
3BEpb, TO B €r0 OOJIMKE CKOPO HE OCTAHETCS] HUYEro 4YeJOBEYECKOro, U 00pa3 M KaueCTBO €ro >KU3HH MPUOIHU3ATCS K
TaKOBBIM y TUKUX )KUBOTHBIX.



WHBIMU cI0BaMH, pedb HJIET O COHHAJBbHOM cTaryce (TOJIOKEHUU B TpyIIIe), oOpeTeHue
KOTOPOTO TaKKe SIBJISIETCS BayKHEHIIeH MOTPEOHOCThIO YeJIOBEeKa.

ITycTb OH XOTbH CSI€T HAa KOPTOUKH y CTEHBI M HNPOTSHET PyKy AJIA MOAASHUS — U BOT y¥Ke
HECKOJIbKO MOHET OKa)XKyTCsl y Hero Ha JagoHu. «Hummii», — momymaroT npoxoxue, 1 MHOTHE U3
HUX, KaXJbIi 0 CBOMM MOTHBaM, JaAyT €My JIEHET. A €CJIM 3TOT YEJOBEK HE MOAASHUS CTAaHET
MPOCUTh, 4, CKaXKEM, 3aIITHET B KOMIIAHUIO MO MoAOOpYy MepcoHala W MPEeIbsSBUT AMIIOM O
KAQUeCTBEHHOM BBICIIEM 00pa30oBaHUM M BHeUaTIAoLlee Npo(eccHoHaTbHOE pe3loMe, TO U
pPECYPCHBIN IOTOK B €r0 CTOPOHY, B €T0 JIMUHOE YIIpaBleHUE, Oy/IeT aIeKBaTHO MOIIIHBIM.

CounanbHbelli CTaTyc oONpenenser, Kakoro o0bema, KadecTBa M 3HAUCHMS
OOIIIECTBEHHBIE PECYPCHI ITOCTYMAIOT B HEMOCPEACTBEHHOE YIIPABICHUE UHANBU/A.

«Ha opyzoui 0env Yuuukos omnpasuica Ha 0beo u eeyep K noauymelicmepy... nposei euep y
npeocedamens nanamel... [lomom Ovin Ha eeyepe y euye-cybepnamopa, Ha 00abuIOM 0bede y
OMKYNWUKA, Ha HeDOIbUOM 0bede Y NPOKYpopa, KOMOpblil, BNpodeM, CIoul 0016020, HA 3aKyCKe
nocne 00e0HU, OAHHOU 20pOOCKUM 2nasow... Clo6om, HU O00HO20 4Yaca He NPUXOOULOCh emy
ocmagamvcs ooma... OH... ymen xopouwio oOepoicamv ceds. 106opun Hu 2pomKo, HU Muxo, a
cosepuienno mak, kak ciedyem. Cnogom, Kyoa Hu nogopomu, OblLl 04eHb NOPAOoUHbIL Yenogek. Bee
YUHOBHUKU ObLIU 04eHb 0080NbHBL NPUEIOOM HO8020 auya. 1ybepnamop 0b Hem U3bACHULCA, YMo OH
Ona2oHaMepeHnblll YeN08eK, NPOKYPOP — YMO OH OElbHblll Yelo8eK, IHCAHOAPMCKUL NOIKOBHUK
2080pUL, YMO OH YUEHblll YelloseK, npedceoamenb Naiamvl — Ymo OH 3HAIOWUL U NOYMEHHbIl
yenogex, nonuymericmep — ymo OH NOUMEHHbIU U TH00E3HbII YeN08eK, HceHa noauymelcmepa — 4mo
OH mobesHetiuuil u 06X0OUMETbHETIUUTL YeL08eK) °.

Jeno pouuto 10 ClEAYIOUIEro — TPEThero Mo cueTy — Kpyra norpebHocTteil. 3amaaumcs
BOTIPOCOM: YTO WHAMBHI JIOJDKEH CIeNaTh, KaKUE YCIOBHS COOJIOCTH, YTOOBI Yy HETO TOSBHIIOCH
COLIMAJILHOE OKpPY’>KEHHE, TOTOBOE IPEIOCTaBUTh eMy ompesaeieHHbli crtaryc? — OH JOMKEH CcTaTh
XOTh KOMY-TO HYXHbIM. OH JOJDKEH BECTU ceOsl Tak, YTOObl OOIIECTBO MOCTOSHHO HYXAAJIOCh B
pe3ynpTaTtax ero yCHWIni, 4ToObl OHO ObUIO OOBEKTHUBHO 3aMHTEPECOBAHO B HEM. DTO Ha3bIBAETCS
caMoaKTyajJu3auMeii . BeITh akTyanbHBIM IS IPYTHX JIFOACH, BOCTPEOOBAaHHBIM UMH BCET/Ia, BCIO
YKU3Hb — €1lIe 0JIHAa TOTPEOHOCTDH YEJIOBEKA.

Kak »sro mommmars? Hackoimpko 310 HeoOxommmo? — DTo Ku3HeHHO BaxkHo! CormanpHas
IPUPOJIa YEJIOBEKa 03HAYAET, YTO Y HErO MPUHIMIINAIBHO HET BOBMOXKHOCTH BBIKUThH B OMHOYKY.

Ecnu Bechb KOMIUIEKC TEXHOJOTHHA TOBEACHHUS, PECYPCOB, MOCPEACTBOM KOTOPBIX UEIOBEK
npucnocabnuBaercd K cpeae oOuTaHMA (BBDKMBAEeT), OOO3HAYMTh KaK adanmayuoHHuli —
NPUCTIOCOOUTENBHBIA — HOMeHyual , TO MOXKHO CKa3aTh, YTO WHIWBHI HE oOJamaer
aJlalTallMOHHBIM MOTEHIIMAJIOM, oOecreynBaroImuM 0ojiee-MeHee CHOCHOE CyliecTBOBaHUE. UTOOBI
KHTh, M )KUTh KAYECTBEHHO, KQXKIIBI U3 HAC 00s3aH MOCTOSTHHO IMOJIHUTHIBATH CBOM BO3MOXXHOCTH
3a CYeT aJaNTallMOHHOIO MOTEeHIMaNa O0IecTBa, KOTOPbIH (POPMUPYETCsl YCHIIUAMHU BCEX — U HbIHE
KUBYILHX, U YIIEAINX TTOKOJICHUH JIFOAEH.

AJanTanoHHBIA MOTEHIMAN 4YejaoBedecTBa (M OOpa3ylOIIMX €ro COLHUAJbHBIX TPYIIN)
HECOM3MEPHUMO OOJIBIIIE MOTEHIHANIA OTACITHFHOTO YeJoBeka. BoT mouemy HaM BceM HEOOXOIUM Kak
BO3/lyX JOCTYIl K MPUCIHOCOOUTENBHBIM BO3MOXKHOCTSIM — pecypcaM M TEXHOJIOTUSAM — KOTOPBIMU
pacrosiaraeT oOIIeCTBO.

«BcegozmodicnoiMu - cnocobamu  u  nymamu  npupooa yuum jaodeu  coenacuio. He
0080NILCMBYACH  BbLIPAINCEHUEM B3AUMHO20 PACNONOJICEHUS. HA CN0B8AX, OHA COeNand mak, 4mo
COOpYIHCECMBO CIMAILO HEe NPOCMO NPUAMHO, HO U Heobxooumo. IIpupooa oana cem npouuUM Hcubim
cywecmeam opydicue u cpeocmea O camosauumsi... Tonvko uenogeka ona ocmasuia ciabbim u
0e30pYIAUCHBIM, CHOCOOHBIM 3auuuiams cebss om obuelli ONACHOCMU UL 8 COOpYIcecmae ¢
opyeumu  aoovmu. Tax HeobXxooumocmv co3oana 2opooa, o00wecmeo, Hayuuia aoeu
Moeapuwecmsy, HaAy4ula ux, CIueds 60e0UHO Clabble CUlbl, 0a8amb OMNOP OUKUM 38EPAM U

9 H.B. T'oronbs. «MepTBbIe Iymm».



pasooiinuxam. Tloucmune, Huumo 6 mupe He cmo2no Obl ybepeuv uenogeueckoe Oums, 0COOEHHO
HOBOPOJICOeHHOe, om 2ubenu, eciu Obl CeMbs He GbIKAPMAUBANA €20 U He 3a00MmUnachL O Hem 8
nonxom coanacuu... Ilpupoda yuum modeti coenacuio u mupy» *°.

Ho o0miecTBy HEeT pe3oHa JIENUTHCS CBOMM MOTEHIMAIoOM 0e3 oTmadd. Jla, B caMmoM Hadaie
Halllel KU3HU, 1Mo (paKkTy HaIlero MosiBICHHUS Ha CBET, HAM TPAJUIIMOHHO MPEIOCTABISAETCS HEKUI
pecypcHbIii Habop, 6e3 KOTOPOTro HUKOMY HE BBDKUTD (IHILA, TETI0, COOTBETCTBYIOLIUHN YXO/).

OpnHako B anbHeiIeM — OyKBaJIbHO € MEPBBIX HAIIMX CAMOCTOSTEIbHBIX 1IaroB — OOIIECTBO
HAYMHACT TPHUCTAIBHO CIICANTH 32 HAMU M peliarh, HACKOJBKO IIeTIeCO00pa3HO MPOOKATh ITH
PECYPCHO-TEXHOJIOTMYECKNE MHBECTUIIMH B IPOCKT, HA3bIBAEMBIH «MHIUBHID).

W MBI CBOMM IIOBEICHHEM, CBOMUMH JIOCTH)KCHHSIMH, TeMIlaMH (POPMUPOBAHHS CBOETO
MH/IMBUAYaJIbHOTO  NPHCIIOCOOMTEIBHOTO  TOTEHLMANa W €ro  KaueCTBOM  O0Ka3blédeM
OKpYXXAIOIIMM, YTO MBI MM HYXHBI, YTO Ha HAC MOXXHO pAacCUUTHIBATh B COBMECTHOM JIEjic
oOecriedeHns1 BBDKUBAHUS YeJI0BEUYECTBA.

MBI T0Ka3bIBaEM, UTO SIBIISIEMCS TIOCTYITHBIMH ¥ TIPUJICKHBIMHU JICTEMHU, TOTOBBIMHU TIEPEHSThH
OIIBIT HAILIUX POJUTENEH, CHOCOOHBIMU YYCHUKAMHU, Ha KOTOPBIX €CTh CMBIC TPAaTUTh BPEMS U CHIIBI
yauTenel, mpodeccruoHaiaMu, OT KOTOPBIX 3aBUCAT PE3yBTaThl TPYJa BCETO KOJUICKTHBA. ..

U TONBKO MPH YCIIOBUH, YTO MBI Ha Ka)KIOM 3Tare Halle )KU3HU OObEKTUBHO JOKAXKeM CBOIO
M0JIE3HOCTh, AKTYaJIbHOCTH (TPOIITBIC 3aCITyTH HE YYUTHIBAIOTCS, TAK KaK JIFOJAH KHBYT B OCHOBHOM
HACTOSAIIMM U OyaylMM), Ham OyAeT MperocCTaBieH AOCTYIl K pecypcaM COIMaJbHON rpymmsl (B
00BeMe, COOTBETCTBYIOIIEM JIOKA3aHHOW aKTyaTbHOCTH!).

TakoBa mpupona Bemeld. [lo 3TuM 3akoHaM >KUBET J100O€ MpEANpUATHE, Jt00ask CeMbs
(0co3HaeT OHA 3TO WM HET), Jito0as Jipyrasi colMaabHas rpynna. 3aKOHbl YIIPaBJIeHUs TOBEICHUEM
Jrofe yHUBEPCAJIbHBI.

W BaxHeliiee 3asBICHUE: MPaBO HAa XHU3Hb B OOIIECTBE IOJIYy4YaeT YEIOBEK,
COOMIONAONIHI MPHUHITUI «PACHIMPEHHOT0 BOCIPOU3BOACTBA Osiar» . TOT, KTO CBOMM
TPYIOM  TPOW3BOAMT Omar (MaTepHallbHBIX W HEMaTepHadbHBIX  (haKTOpOB
KU3HECIIOCOOHOCTH) OOJIbIlle, YeM MOTPEONIseT. A TOT, KTO MOTpedssieT Oyar OoJblie,
4eM MPOU3BOIUT, OOpEUCH HA MCKIIOYCHUE M3 OOLICCTBCHHOH *U3HU. TeM WU MHBIM
criocobom. Pano mim o3 aHo.

Cka3zaHHOE OTHOCHTCS M KO BCEM COIMaNIbHBIM Tpynmnam. Yto uaausua! ['ocymapcTsa, CTpaHbl
MCYE3Ar0T C JIUIA 3eMJIH TI0CIIe TOTO, KaK CTAHOBSITCS Mapa3UTaMH Ha TeJe yenoBedecTra. [IpuHIIn
HEOOXOIMMOCTH PAaCITUPEHHOTO BOCIIPOU3BOJICTBA Oyiar OOBSCHIET MHOTOE M B MHIAUBUYaJIbHON, 1
BO BCEMHPHOHN UCTOPUHU.

«Hesozmooicno cmynumo Hu wazy no smoi 3emie 6e3 mozo, 4moodvl He CONPUKOCHYMbCS C
0MEemcmeeHHOCMbIO U O0I20M, KOMOPbILL HEOOXOOUMO UCHOTHUMbY .

Takum 00pa3oM, He Oyaydd aKTyaJdbHBIM, YEJIOBEK MOTEPSET CBA3bL C OOIIECCTBOM, MPOMAJIET,
norn6Her. CamoakTyanu3anus — KJroyeBasi 1IoTpeOHOCTb.

Brymaemcst B 3HaUCHHE CII0Ba «CUACThe». Heuero MyapuTh ¥ pacTeKaThCsl MBICIHIO 110 JIPEBY
— ero (3TO 3HAYCHHWE) YK€ OTKPBLI HAM HapOJ-s3bIKOTBOpe. KOpeHb ATOro ciioBa — «4acThy.
[TpucraBka «c» 371€Ch O3HAYaEeT HEUTO MPOM3OIIIEIICE, CBEPIIMBIICECS.

Cuacrtbe, cje10BaTeIbHO, ITO COy4YacTHe B OONIIUX JejiaX, 00peTeHHOe MOJIHOIEHHOe
CONMAJILHOE MAPTHEPCTBO 2. JIF0OOONBITHO, YTO JaTHHCKUI KOPEHb part B CIIOBE «IIAPTHEPCTBO»

10 Opa3m Porrepnamckuii. «XKanoba mupay.

11 Tomac Kapnaitn.

12 CoumanbHOe MapTHEPCTBO CJEAyeT ITOHUMAaTh KaK COBMECTHBIH TpyA Haa (OPMHPOBAHHMEM aJaNTaldOHHOTO
MOTEHIMaja TPYIIIbl, YEeJOBEUeCTBa B IIEJIOM, a HE TOJIbKO KaK y4acThe B JeJeXe CO3JaHHBIX KeM-TO OJar, Kak
nonararoT Hekoropbie. OOpeTeHHOE Onaro IEHUTCS HAMM 3a4acTyl0 HEe caMuM (haKTOM HAJIM4YMs, a TEM, YTO €ro
Ka4eCcTBO M pa3Mep YKa3hlBalOT Ha CTENEHb COLMANbHOM BOCTpEeOOBAaHHOCTH oOOJNamaresisi 3TOro Ojnara, Ha Mepy
YBa)XCHUS, OKa3aHHOTO €My JIIOIbMH, W T. II. M Tope ToMy, KTO ITOJIydYHJI 3TO 0Jaro He3aclIyKEeHHO — CIy4ailHO WiIn



TOXKE O3HAYAET «UaACThY.

SBnsAsch TO MNPUPOAE CBOEH COIMAJIBHBIM CYIIECTBOM, YEJIOBEK JEUCTBUTEIBHO, Kak
MpOBO3IIacCHI Korja-To pycckuit mucarens B.I. Koponmenko, poxkieH s c4acTbs, T. €. JiA
MTOJTHOIICHHOTO, BRITOJTHOTO U TIPUSTHOTO BCEM, B3aMMOJICHCTBHS.

Korma mbl uyBcTByeM ce0si cuacTiuBbIMU? — Korma Mbl KOMY-TO HYXKHBI, KTO-TO AET Hac,
HAJICETCS Ha HAC, U MBI, B CBOIO OUEPE/Ib, HE MOXEM TIPEICTaBUTh ce0e KU3HU 0€3 dTHX JItojIe, 0e3
HAIIUX TapTHEPOB MO COMMAILHOMY B3aUMOJICHCTBUIO.

Henapom roBopsT: «CuacTbe — 3TO KOra yTpoM HEMPEOAOTMMO TSHET U3 JoMa Ha padorTy, a
BEUYEepPOM — ¢ paboThI 1oMoi». Ha ympaBieHUeCKOM SI3BIKE 9TO 03HAYAET, YTO U TPYAOBOM KOJIJICKTHB,
U C€Mbs B PaBHOM CTENEHM OOECIEeYMBAIOT YeJIOBEKY 3(PPEeKTUBHBIE U KOMPOPTHHIE MAapTHEPCKUE
OTHOIIICHUSI.

MOXHO JT1 OBITH CUACTIUBBIM, HE Oyqydd akTyaJbHbIM? — Tenepb MBI TIOHUMaeM, 9TO HET.
Pa3Be uro B MUTIO3UAX (KOTOpBIE, KCTAaTH, BOCIPOU3BOIAT B MOAOOHBIX CIIy4asiX HEKHH Cypporatr
HMCKOMOTO COITHAJIbHOTO IMapTHEPCTBA).

«On Oyman o O1a2oNONY4UU OPYHCECKOU HCUZHU, O MOM, KAK Obl XOpOUio ObLIO dHCums C
opy2om Ha Gepe2y Kaxkou-HubyOb peKu, NOMOM yYepe3 3my PeKy HAYdl CMpPOUmMbC Y He20 MOCM,
NOMOM 02POMHEUWULl OOM C MAKUM BbICOKUM 0eb8e0epoM, Umo MONCHO OMmyoa eudems 0axice
Mockey u mam nums 4ail HaA OMKPLIMOM 6030yXe U PACCYHCOAMb O KAKUX-HUOYOb NPUAMHBIX
npeomemax. Ilomom, umo onu émecme ¢ Huuuxogvlm npuexanu 6 Kakoe-mo oouecmeo 8 Xopoutux
Kapemax, 20e 0080poHICAOM 8CeX NPUAMHOCMbIO 00pawenus, U ymo Oyomo ovl 20cyoaps, V3HAGUIU
0 makoil ux Opyosicoe, NONHCALOBAIL UX 2EHEPANAMU...» .

Ho nocrarouHo nu olHOM camoakTyaau3aluu JUis cHacTha? A Kak e Cilydad, KOTrJa 4eIOBeK,
Ka3aJIoCh Obl, BIIOJTHE BOCTPEOOBAHHBIN, UTPAIONIUN 3aMETHYIO POJIb B COIIMAIBHBIX OTHOIICHHUSX,
TEM HE MEHee, He YyBCTBYET CeOsl CHaCTIUBBIM? EMy TPyIHO JKHTh, OH JKalyeTCs Ha OTCYTCTBHE
MOJIHOLIEHHOTO Pa3BUTHsS CBOEW JIMYHOCTH, Ha cBowo... Yto? Kak Bbl ckazamu? — Bepno! On
KayeTcs Ha HepeaTu30BaHHOCTD.

Camopeaau3anusi — BOT elle OJHA BakHeWIIas moTpeOHoCcTh. OHAa HAMPSAMYIO CBsA3aHa C
3¢ ()EKTUBHOCTHIO HAIIIETO MTOBEIACHUSI.

I'ere Onectsme chopMyaupoBan MPHHIMI, CIEAYS KOTOPOMY MOXKHO JIOCTHYb HCKOMOM
s¢dekTuBHOCTH (T. €. MaKCHUMaJIbHOM  pe3ylbTaTUBHOCTM TpU MHUHUMyME 3arpaT Ha
cymiecTBoBanue): «UTo0bl H00MTHCSI Y€ro-To 3HAYUTEJIHLHOT0 B KU3HH, HY:KHO 3aHMMAThCS
TeM, YTO J1aeTCsl Tede Jierdye BCero, HO JeJaTh 3TO M30 Beex cui!». To ecTh TpaTuTh SHEPTHUIO HE
JKAJIKO M HE CIIOKHO, €CJIM YBEPEH, UYTO TPATUIlh €€ B Hauboliee pe3ylbTaTUBHOM HAIPAaBICHUU U3
BO3MOMKHBIX .

Jlromu cTpemsTcs Aenarh TO, YTO Y HUX TMONyYaeTcs, W TONydaeTcs Iydlle BCEro, Mpu
MUHUMYME Hepe3yJIbTaTUBHBIX 3aTpar. DTO H €CTh CaMOopeaTh3aIusl.

CoenvHUM OpPraHMYHO CaMOAKTyal M3allMi0 ¥ CcaMOpealu3aldio — U BOT TOTOBas
(paumoHanpHas M 00bEKTHBHAA!) GOpMyIIa CHACThS.

Cuacmve — 2mo cocmosinue 4enogexa, KOmopulil 80cmped08an 0Ouecmeom UMEHHO 3a me
pe3yiibmamol, 8 KOMOPbIX OH Hauboiee NOIHO U IPhexmueHo evipasxcaem camoco cebds (ceot
nomenyuarn) .

oOManoM. OOIIECTBO PaHO WM IMO3HO OTHUMET 3TOT MpPU3 Y TOTO, KTO €r0 HEJIOCTOMH (HE YMEET UM YIpPaBIsATh B
HWHTEpecax BCEX OCTAJbHBIX). M 3TO TOKe OOBCKTHBHEINA 3aKOH yrpaBieHUs. «HacnenoBaTh JOCTOWH TONBKO TOT, KTO
MOJKET K KM3HH NMPHIOKUTE HacneacTBoy ([ete, «Dayct).

13 310 0 momenuke Manusnose. H.B. T'orons «MepTBbIe TymIm».

14 YeM KOHKpPETHO OIpeNeNseTcsi 3TO «Hamboyiee pe3yNbTaTHBHOE W3 BO3MOXKHBIX» HAalpaBleHHE Pa3BUTHS
JMYHOCTHU — CaMOpeaIn3alysi — Mbl 00CYIUM HO3XKE.

15 Yenosek, peanu3youyii cedst B 1eSITeIbHOCTH, B IOBEACHUH B LIEIOM, MOJIyYalOUil OT 3TOT0 yAOBOILCTBUE, HO
HE BOCTPEOOBaHHBIA OOIIECTBOM — TOke He cdacmimB. OH MOXET IEpEeKUBATh HEKUE SMOIMOHAIBHBIE CyppOTaThI
CuacThs, HO JHUIIb TOTJA, KOTAAa WIITIO30PHO MPEACTaBUT ceOc OOIIECTBEHHBIN HMHTEpEC K CBOEGH XKHU3HHU, TPYHY,



S cuacTiuB, eciau JIOASM HY)XHO OT MEHS TO, YTO M MHE CaMOMYy JOCTaBIISE€T PaJoCTh U
YIOBOJBCTBHE... A KaK k€ OBITh C BBIpQKECHHEM: «Y KaXJIOro — cBoe cyacThen? — CormacuThes ¢
HUM, KOHEYHO ke! [T0CKONbKY y Ka)XIO0ro U3 HaC CBOW YHUKAIBHBIM JKMU3HEHHBIN OMBIT, KaXKIOTO
OKPY)KAalOT KOHKPETHBIC JIFOJH, 110 OTHOIIICHUIO K KOTOPBIM MBI TIPOSIBIISIEM CBOO aKTYaJIbHOCTH, C
KeM (OpMUPYEM COIUATBHOE TAPTHEPCTBO.

XapakTep Takoro MapTHEPCTBA, €0 IETH M CHOCOOBI UX JIOCTH)KCHUS MOTYT TakXe OBITh
caMbIMH pazHooOpa3HbiMHU. OJHAKO, KAaKOBBI Obl HU OBLIM WHAMBHIyallbHbIE OCOOCHHOCTHU KH3HU
CYACTIIMBBIX JIIOJICH — WX OOBEIWHSIOT peajr30BaHHBIC MOTPEOHOCTH B CaMOAKTyallU3allid H,
OJTHOBPEMEHHO, B CaMOpeaTn3aliu.

CuacTbe — 3TO COLMAIbHOE MAapTHEPCTBO HA YCJIOBUAX BOCTPEOOBAHHOCTH H
peanuzoBaHHOCTH. Bompoc «CuactimB nu TeI?» 1o cyTH o3Hadaer: «C KeM Tbl
coyuactnuB? Ecte 1 y Tebs oOmee aemo ¢ KOMGOPTHBIMH W TPOXYyKTHBHBIMHU
TOBapHUIAMU 7

Hrak, BOT Kakrue HapUCOBAIHNCH KPYTH.

Cchepa noTpebHOCTEN YENOBEKA
(«TpeTUN Kpyr>)

MorpeBHocTH B camoakTyanuaauuu u
camopeanu3aaiuu

MorpebHocTu B coluansHoM
OKpYXXeHWWU U cTaTtyce

Buonornyeckre u MHHOPMaUMOHHO-
3IMOUMOHanNbHbIe notpebHocTH

Pucynox 3. Tpu kpyea nompebnocmet

Ho, npaBo, kpyru nu 310? 4 pemmics kputukoBaTh AOpaxama Macioy 3a ero «mapamMuay», a
caM? VYBbI, NPUXOAUTCS IPU3HATh, 4YTO U TNPEAJIOKEHHAs YBaXXaEMOMY YMTATENII0 MOJEIb
MOTpeOHOCTHOH cdephl YenoBeKa He 06e3 U3bsHa.

CornacHO 3TOM MOZETH MOIYy4aeTcsl, YTO BBDKUBAHUE MHIUBHU/IA BOZMOXHO MPU COOIMIOACHUU
psaa HEOOXOAMMBIX YCJIOBHM OHOIOTHYECKOTrO0 U HMH(OPMALMOHHO-IMOLMOHAIBHOTO XapakTepa
(«mepBBIii KPYT TOTPEOHOCTEN).

OTH yCI0BHsI MOTYT OBITh CO3/1aHbl MHAMBHUAY JUIIb IPU HAJIHMYUU COLUATIBHOTO OKPYKEHHS

TBOPYECTBY.



U ONPEIEIICHHOTO MOJI0KEHUS — CTaTyca — B HEM («BTOPOM KpyT MOTPEOHOCTEH» ).

Bbyner unu He Oyaer npenocTaBieHa UHIAUBUIY BO3MOKHOCTh BOMTH B COLUAIBHYIO TPYIITY U
oOpecTd B HEMl HEKOTOPBIA CTaryc, 3aBUCUT OT CTENEHH €ro akTyaJbHOCTH JuIi OOlIecTBa U
3¢ (dEeKTUBHOCTH €ro MoBeieHus («TpeTHii Kpyr norpedHocrei»). Kaxercs, Bce BepHO.

Ho pasBe pe3yabTaTUBHOCTH MOBEACHHS HE 3aBUCHT, CKa)KeM, OT 00beMa U KauecTBa TUTAHMS,
MPOJOKUTENBHOCTH  cHA? Pa3Be BBIOOp TMPaBWIBHOTO  (0OECMEYHMBAIONIETO  BBICOKYIO
MOBEJCHYECKYI0 3((EKTUBHOCTh) HANPABICHUS CaMOpeajH3allMd BO3MOXKEH B M3OJALUU OT
oOmrecTBa?..

Jla, B pealbHOCTH Bce MOTPEOHOCTH TPeOBIBAIOT BO B3aMMHOM BIMSHUHU, BCE OHH
B3anMOo00ycioBieHbl. HeynoBneTBOpeHHOCTh XOTS Obl OAHON W3 MOTPEOHOCTEH PEe3KO CHUKAET
Ka4yeCTBO )KM3HHU U CTABUT €€ MOJ1 yTpo3y.

OT0 Kak Tedyb B KOpITyce KOpaliii — Jake €CJIM BCE OCTAJIbHBIE AJIEMEHThl KOHCTPYKIIMH B
nopsijike, Kopabiib ¢ MPOOOMHOM Bce paBHO HAYWHAET TOHYTh.

CymectByeT 1 BoOOIIIe Takasi reoMeTpuueckas Gpurypa, Kotopast Morjia Obl BO BCel MOJTHOTE
BBIPA3UTh OTHOIICHUS MEXIy MorpeOHocTaMu? Eciau na, To 3To, ckopee, KpUCTaJUIMYeCKas
pelieTka, e KaXKIblil 3JeMEeHT paBHO OOYCJIOBIMBAET U TOAJEPKUBAET CYLIECTBOBAHHE BCEX
OCTaJIbHBIX HJIEMEHTOB.

C »TOli OTPaBKOW CKa3aHHOE BBIIIE BIOJHE OOBEKTUBHO, HA MOM B3IJIAJl, PUCYET pealbHYIO
KapTuHy. M 3TUMU MIpeCcTaBICHUSIME O MOTPEOHOCTAX YeNOBeKa MbI Oy/leM PYKOBOJCTBOBAThCS B
HAIIUX JaJbHEHIINX pacCyXICHUSX.

BOHpOCbI " 3a/1aHUsI HA BHUMAHHUE U ITIOHUMAaHHUE:

1. Kak, mo BamieMy MHEHHIO, COOTHOCSITCSI MOHSTUSI «IIOTPEOHOCTh B CaMOpealu3aluny) |
«@pdexruBHOE MOBeneHNE»? OOBICHUTE CBOMMHU CJIOBAMHU CMBICIT TTOHSTHUS «CaMOPEaTU3aIUsD».

2. C kako#t U3 moTpebHOCTel Oojee BCEro CBA3aHO MPUCYIEE KAKIOMY YETOBEKY YYBCTBO
nonra?

3. [IlpuBemute mnpuMep COBMECTHOro (opMHUpPOBaHHMS TPYNNONW  «aJanTaI[MOHHOTO
MOTEHIAAIaY.

MaBsa 3
Kak nogm cTposT CBOM OTHOLLEHUSA U KaKue ONacHOCTU noacTeperaroTt
MX Ha 3TOM NyTH

Omoenvublii uenogex ciabd, kax noxunymoiii Poouwnson. Jluwe 6
coopyacecmee ¢ OpyeuMu 00bMU OH MOIHCEM COelamb MHO20e.
Apmyp Illonenzaysp

3ayeM MBI TaK yBICUECHHO 00Cykaanu norpedbHoctu? Jlaxke cyactbe CMOIIU OOBSICHUTH. A K
yemy? Kakoe 310 numeeT otHomeHne K KoHpmukTy? Teprienue, rocroaa.

Mpl  BBIICHWIM HEYTO MPUHLMIIMAIBLHO BaxkHOE. YenoBek B CBOEM IOBEIACHHUH
PYKOBOJCTBYETCSI CTPEMJICHHMEM BBDKHTb, U €r0 KH3HECIMOCOOHOCTh OOECHEeYMBAETCS 3a CYET
MPUCTIOCOOUTENIBHOTO TOTEHIMaNa (PecypcoB, TEXHOJOTHH) OOIIecTBa, C KOTOPHIM HWHIWBUJ
HEIPEPBIBHO B3aUMOJIEHCTBYET.

[Tonywaercsi, yem oOIMpHEE U KaueCTBEHHEE BO3MOKHOCTH OOIIIECTBA, TEM JIyYIlle SKUBETCS
ero wieHaMm — JroasaM. ClenoBaTeNbHO, KaKIbI YEJIOBEK KPOBHO 3aMHTEPECOBAH B Pa3BUTUU
a/IafITAllMOHHOTO MOTEHIIMAaa O0IIecTBa, TaK KaK 4eM OOJIbIIe OH B HErO BKJIAQJBIBACT, paboTas Ha
COLIMYM, TE€M OOJIbIIIE MOTyYaeT U3 Hero AJIsl YIOBIETBOPEHHS CBOMX COOCTBEHHBIX MOTPEOHOCTEH.

VYrnoBneTBopsiss CcBOM MOTpeOHOCTH Bce Ooiee IOTHOLEHHO, 4YEJIOBEK pPa3BHUBAETCH,
COBEPILIEHCTBYETCS B CaMOpEaJM3allMd, YBEJIWYMBAECT CaMOOTJA4y M TE€M CaMbIM HapaliuBaeT
OO0IIIeCTBEHHBII MOTEHIIMAJ M PacIIUPsIET CBOM TOCTYN K HeMy. M Tak 1o BOCXOASIICH.

NuTtepecnoe kuro! Camoe BpeMst MPUCTYIUTH K 0oJiee ToaApOOHOMY HCCIEI0BaHMIO TIpoliecca
COLIMAJIbHOTO B3aUMOJIEHCTBUS.



[Tonpobyem HapucoBarh momobue rpaduka pa3BUTHS OTHOIICHHA MEXIy IOAbMH (T. €.
couanbHBIX OTHOIeHui). Ha stom rpaduke (cMm. pucyHOok 4) BepTHKajdbHas OCh OTOOpakaer
KadecTBO u3HM (Q ), a TOpU30HTANIbHAS — MPOJOKUTEIHLHOCT OTHOIICHUH (Bpems, t).

KagectBo xu3au? Uro sto Takoe? — Hy kak xe, Apy3bsi, pa3Be Mbl C BAMH HE YCJIOBHIINCH
MOHUMATh «KA4eCTBO JKM3HM» KakK IMOIHOTY YIOBIEeTBOpeHus mnorpedHoctel? Her? Tak nmaBaiite
YCIIOBUMCHI.

OOparuTe BHUMaHKE: HU BEpPTUKAIbHAs, HU TOPU30HTAIbHAS OCH HaIllero rpaduka He UMEIOT
JeneHui. JTo He ciaydaiiHo. KadecTBO KW3HM TpPyaHO OTrpaayupoBarb. M Bpems, B TeueHue
KOTOPOTO pPa3BUBAIOTCA COOBITHS, TOXe. Beap MPOJOIKUTENHHOCTh OJHUX U TEX K€ CTaauit
MpoIIecca COMMAIBHBIX OTHOIICHHUH B pa3HBIX TPyMIax JItoAei ObIBaCT Pa3IuIHON.

VYV KOro-to Ha MPOXOXKACHUE CTAJAUMU YXOIAT MECSIbl, TOMIbI, & Y KOrO-TO BCE MPOJIETAET 3a
cunuTaHHble yackl. [I03TOMy HET cMmbIcia B Kakux-nudo feneHusix. Tem Oonee 4To rpaduk OTpaxkaeT
o011re MPUHITUIBI (KOHIETIINIO) PA3BUTHS B3aMMOOTHOIICHU B COIIYME.

CoLpanbHOe B3aMMOAEUCTBUE KaK MpoLiece
(bparmeHT 1)

Pucynox 4. I'paghux pazsumus coyuanvhwvix omuowieruti (ppacmenm 1)

[Tomydaercsi, TOpU3OHTaIbHAs OCh — OCh BPEMEHH — OTHENSIECT 00JacTh OTPHUIIATEIBHOTO
Ka4ecTBa XKU3HU (HIKE OCH) OT TOJIOKUTEILHOTO (BbIlE ocH). [lepeceduenne 3Toit ocu rpadukom,
UAYIIMM CHH3y BBEpX (0 YeM peub MOWAeT Jaibliie), O3HA4aeT IMepexoi] KauyecTBa KXU3HU U3
HETaTHBHOTO B HEKOE MO3MTHBHOE COCTOsTHUE'®.

Brionne KoppekTHO Ha3bIBaTh O00NAacTh HA HameM rpaduke, CBA3AHHYIO C
OTpUIIATEIbHBIM Ka4eCTBOM JKH3HH, 30HOH PHCKOBAHHON KHU3HECHOCOOHOCTH . A
0o0J1IacTh,  OTPAXKAIOLIYIO  IOJOKUTEIBHOE  KayecTBO  JKU3HM —  COCTOSTHHE
YIOBIETBOPEHHOCTH MTOTPEOHOCTEH — 30HOM YCTOHYNBOI ;KU3HECTIOCOOHOCTH .

16 OTtpunarenbHOe Ka4eCTBO KU3HU 03HAUAET, YTO HE BCE MOTPEOHOCTHU YesoBeKa ynoBieTBopeHsl. IlonoxurensHoe
— YTO y YelloBeKa HeT OTYETIIMBO HEYIOBIETBOPEHHBIX (PPYCTPHUPOBAHHBIX) TOTPEOHOCTEH.



O6o3HayeHne «to » — MOMEHT Hauaja OTHoIIeHud. OOpaTuTe BHUMaHUE, YTO B 3TOT MOMEHT

(to) ormMeTka Q0 HaAXOAWUTCS HUXKE TOPU3OHTAIBHON OCH, B 30HE PUCKOBAHHOM JKU3HECIIOCOOHOCTH.

TeM caMbIM MBI XOTHM CKa3aTh, YTO JIOAM' [0 BCTYIUICHHS BO B3aMMHBIE OTHOINEHHUS HE
OBLTM YJIOBJICTBOPEHBI Kaue€CTBOM COOCTBEHHOM >KHM3HU. MM ObUIO TsDKENIo XKuTh Apyr Oe3 mpyra.
MHaue HUKTO W3 HUX HE CTaj Obl TPATUTh CBOHM PECypPCHI (CUJIBI, BpeMs, HHPOPMAIIHMIO, IEHbI'H U

T. 7I.) Ha TIOUCKH MTapTHEpa.

TaK, YCJIOBCK, CUACTJIMBBLIN B 6pa1<e, HC 3aIyMbIBACTCs O CO3AaHUN HOBOM CCMBHU, a y'CHeH_IHHﬁ B

pabore, yIOBIETBOPEHHBIN CBOUM MPO(PECCUOHATBHBIM CTAaTyCOM U MEPCIEKTUBAMH €T0 Pa3BUTHUS —

He MedTaeT 0 HoBoM nonpuine!'®.

Takum 00pa3om, 4acTh BEPTUKAILHOU ocH OT to 10 Qo0 (KMpHas JMHUSA HA PUCYHKE 4) MOXKHO
HAa3BaTh (HUICHUM MOMUBAYUOHHBIM OMPE3KOM», TIOCKOJIBLKY DTOT OTPE30K oTpaxkaeT '’ crenens
HETraTUBHOTO NICUXOJIOTHYECKOTO HAMPSKEHMS], CTABILIETO «IIEPBOHAYAIBHBIM TOJTYKOM» K ITOMCKY
napTHepoB. UeM JAMHHEE 3TOT OTPE30K, TEM OCTpee JKEeJIaHue X 00pecTu.

[Tpuexai, HanpuMep, YEIOBEK B UyKOH TOPOJI, CTAJ )KEPTBOU XKYJIUKOB M OKa3aJCsl OAUH, 0e3
npy3eil, nener u Benieil. Koneuno, on o0paayeTcst mepBoMy, KTO MPEUIOKUT €My KPOB, TTUILY U
paboty. 1 He cranet npuBepeaHryaTh. CIMUIIKOM BEIMKO HETAaTUBHOE HAMPSHKEHHUE OT IOTEPU
KauecTBa KU3HU (OOIBIION «HUKHUN MOTHBALIMOHHBIA OTPE30K»).

CoBceM apyroe z1en10, Korjna MHAUBHU, OTHOCUTENIBHO 0JaroyCTpOeHHbIH, 4ero-To (caM 1oka He
3HAET — Yero MMEHHO) HeI0MOIy4aeT B KOHTAKTaX ¢ OKpyxaromumu. OH, KOHEYHO, OyAeT UCKATh
OoJiee KaueCTBEHHBIX OTHOIIEHUI — MOTPEOHOCTH HE MOTYT OocTaBarbes 0e3 ynoBnersopenus. Ho
MHTEHCUBHOCTB 3TUX [TOUCKOB Oy/IeT HEBEIIMKa, a TPeOOBATEIbHOCTh K HOBBIM IapTHEPaM,
HaNpOTHUB, 3HAYUTEIbHA («HIXKHUA MOTUBALIMOHHBIN OTPE30K» MAJIEHbKUM).

Hrak, kak TOJBKO JIFOM, HALIEJICHHbIE HA TAPTHEPCTBO, BCTPETWIIN JIPYT APYra, Ka4eCTBO KU3HU
Ka)X/I0T0 M3 HUX (M 000MX BMECTE) CTaJI0 POTPECCUBHO MOBHIIMIATHCS. [ paduk B Buae
JIMAarOHAJILHOTO OTPE3Ka, BRIXOAIIETO U3 Toukn Q0, HampaBWiICs BBEPX (PUCYHOK 5).

3a cyeT Yero CTalio MOBBIIIATHCSA KAYECTBO JKM3HU? — A 3a CUET 00beOUHEeHUs NOMEHYUAN08
VUACMHUKO8 83AUMOOMHOWEHUN 8 A0ANMAYUOHHBIY NOMEHYUATL CO30AHHOU UMU COYUATILHOU
2pynnovl, KOTOPBIM TEIIePh MOT'YT IOJIb30BATHCS MAPTHEPHI B CBOMX MHTEpECax, s
YIOBJIETBOPEHHUS, B TOM YUCIIE, MHIMBUIYaIbHBIX TTOTpeOHOCTEH".,

17 [laBaiiTe paccMOTpUM JUIsl IIPOCTOTHI IPUMEpP OTHOIICHUH MEXIy ABYMS JIFOJbMH, OITYCTUM, MEXKITY MYXIMHOU U
JKCHIIMHOHM, 00pasylomuMu ceMeiHylo mapy. B meHCTBUTEIBHOCTH JaHHAs MOJENb Pa3BUTHA B3aUMOOTHOIICHUH
BIIOJIHE KOPPEKTHA U JUISl JIFOOBIX JPYIMX COLMANbHBIX TPy (BKIIOYAs TPYAOBbIE KOJUIEKTHBBI, rocynapctsa). [Tozxe

MBI CI€1aCM H€O6XO}_'[I/IMI>I€ IIOACHCHHU .



CounanbHOE B3aUMOAEUCTBUE KaK NPOLIECC
(dbparmeHT 2)

Pucynok 5. I pagux pazeumus coyuanvrvix omuowenuii (ppazmenm 2)

[IpencraBbTe ceOe OMMHOKOTO YETIOBEKa, IPYCTHO CHASAIIETO 32 CTOIMKOM B yrity kade. EMy oueHb
HY>KHO, YTOOBI KTO-HUOYb OOpaTHII HA HETO BHUMaHUE, €My HE C KEM MOJIEJIUTHCS BaXKHBIMU JJISI
HETO MBICIISIMH, PAIOCTSIMH U MeYalsiMU. BAPYT HEKTO, CTOJb e OIMHOKUH, IPE00iIeB poOOCTh,
MTOJIXO/IUT U MPOCTO CAIUTCS PSAIOM, Ha CBOOOTHBIN CTYII... Yike xoporno! HeynosnerBopeHHas
npekae MHPOPMaMOHHO-IMOLIMOHAIbHAS TOTPEOHOCTh HA MUT TIEPECTAET «TPHI3Th
MTO3BOHOYHHUK.

Kro 181, HE3HAaKOMe? IHTEpeceH u s Tebe? UeM Thl MHE MOXKEITh OBITh HHTEpeceH?... A ecin
OHH — 3TU OJJUHOKHE MPEK/IE JIFOIHN — 3aTOBOPST, TO3HAKOMSTCS, MPOSIBSIT APYT K IPYTy BHUMAHHE,
BBIPA3sT M PEATU3YIOT JKEITAHUE TIOMOYB?

«Te0s 3anHTEpecoBas MOAHBIN criekTakib? [IpekpacHo, MOst cecTpa urpaet B 3TOM Ibece, BO
BTOPOM COCTaBe. MOXKET MO3HAKOMUTh C pPexKUCCeEpoM». — «Y TeOs mpobdiaema ¢ Tpy0yCTpoicTBOM?
Moit naas CurusmyHsa — Biaajenel (GupMbl, akTUBHO HaOuparoliel nepcoHam ... OTHOIEHUS
CTapTOBAJIM, U OHU OYyIyT pa3BUBATHCS, MOBBIIIASI KAYE€CTBO XKU3HU. /|0 Kakux BbICOT? —
ITocmotpum.

«— Yecmnoe cnoeo, — evimonsun Unnonum Mameeesuy, 4y8cmeys HEOHCUOAHHYIO 3ABUCUMOCTb OM
PA32080PUUBO20 MOTIOO020 UeL08EKd, CIABULE20 HA €20 00po2e K OPUTbAHMAM, — YeCMHOe Cl08O,
noodannwiti PCOCP, 6 konye konyos, s Mo2y nokazamv nacnopm...

— Ilpu cospemennom pazeumuu neuamno20 oeia Ha 3anade Hanewamams cO8emcKull NACNOpm —
9MO MaKo NYCmsK, 4mo 06 3MoM CMEWHO 20860pums ... OOUH MOt 3HAKOMBIU OOXOO0UT 00 MO20,
umo neuamai oadxce 00nLapvl. A vl 3HAeme, KAk MpyoOHO neyamams amepukaunckue ooanapwl? Tam



bymaea c makumu, 3uaeme, paznoygemHuuimu gonockamu. Hyscrno bonvuioe snanue mexuuxu. On
VOAuHO CNIABIAN UX HA MOCKOBCKOU YepHOU bupoice ...

... Tym Unnonum Mameeesuu, 006edeHHblti 00 OMYaAAHUA UCOPUAMU O 3HaKoMblx benoepa u 6uos,
umo e2o He cobbellb ¢ NO3UYUU, NOKOPUILCAL.

—XOpOWO, — CKasdj OH, — A 6dM 6ce 00BACHIO.

«B xonye xonyos, 6e3 nomownuxa mpyouno, — nooyman Mnnonum Mameeesuy, — a sHcynux oH,
kaosicemes, bonvuio. Taxkoil mooicem bvimo noaeseny...

... A yoice uepes uac oba cudenu 3a WamMKUM CMOIUKOM U, YRUPAACH Opye 6 Opyad 20106aMU,
yumanu ONUHHBIL CNUCOK OPa2oyenHoCcmell, HeKo20a YKPAUASUIUX MewUHbl Natbybl, 2py0b U
gonocvin*!!

Ha cnenyromem pucyHke (puCyHOK 6) rpaduk CTpeMHUTCS BBEPX U TIEpECEKaeT TOPU30OHTAIBHYIO
oChb B Touke t1.

CoLranbHOe B3aMMOJEMCTBME KaK MPOLECE
((parmeHT 3)

Pucynox 6. I pagpux pazsumus coyuanvuvix omuouwieruti (ppacmenm 3)

DTO rOBOPUT HaM O TOM, YTO OTHOLIEHHSI IAPTHEPOB NPUBEIH K 3HAYUTEILHOMY POCTY
aJanTalloOHHOI0 OTEHIMaIa, HaXOAIIErocs B COBMECTHOM IOJIb30BaHUM, YTO, B CBOIO OUEPE/Ib,
00ecreymnsIo OlyTHMOE MOBBIIIIEHUE Ka4eCTBa KU3HU.

Ha stom 3tane (oTpe3ok rpaduka oT TOYKH t1 1 BbIlIE) MapTHEPHI BIEPBbIE IOUYBCTBOBAIN HE
IIPOCTO KEJIATENBbHOCTh, 3 HEOOXOIMMOCTh IIPOJOKEHHS OTHOLLIEHUH. BmecTe um crasno



00BEKTUBHO U CyObEKTUBHO JIeT4e, YeM NMOpo3Hb. [10BBICHIICS KaueCTBEHHBIH YPOBEHb U 00BEM
oTpedHOCTEH, YIOBIETBOPSAEMBIX BO B3auMoeHCTBUH. JKUTh CTao JIydlle, )KUTh CTaJIO BEceliee.

31ech, rocnosa, Mbl 3a€P’KUMCS JIsl TOTO, YTOOBI BBECTH B HAIIl TUAJIOT €IIIe OJHO BAXKHOE
NOHATHE: peghepenmuocmy (OT nar. refere — conocTaBnsATh, CPaBHUBATH, COOOIIATH).

PC(i)CpGHTHOCTI) B COIII/I&J'IBHOﬁ TMICUXOJIOTUH O3HAYACT IMMPUBJICKATCIIbHOCTDL, 3HAYUTCIbHOCTD,
ABTOPUTCTHOCTD. NubIiMu CJIOBAMH, 3TO HAJINMYHNEC HCKUX HeHHOCTCﬁ (B HIMPOKOM CMBICJ'IG), KOTOPBIC
BaXXHBbI U1 MIPOAYKTHBHOTO B3aI/IMO)1€I\/JICTBI/I$[, C KOTOPBLIMHU JIFOAU COOTHOCAT CBOC ITOBEACHHC.

Obnanath pepepeHTHOCTHIO, KaK Ka4eCTBOM, MOTYT KakK IpyIIIbl, TaK U MHAWBUIEL. Hanpumep, Ta
WIY MHAs coLlMajbHas TpyIna sBisercs peQpepeHTHOM Ui APYTUX TPy, Il CBOUX YJICHOB, JJIS
JIIOZIEH, HE BXOJSIIUX B €€ COCTAB, KOIJ]a OHA CIIY’KUT JUIsl HUX ITPUMEPOM JUTs TOAPAKAHHUS,
BOYK/IEJICHHBIM 00BEKTOM, K KOTOPOMY OX KaK XO4eTcs IPUMKHYTh, apOMTPOM B pEIICHUN
MPUHIUITNATIBHBIX CIIOPOB. ..

Pedepentnas 1ist MeHs rpymnna — Ta, YbH LEH S pa3/elisfio, Ha Ybe MHEHHUE 51 OPUEHTUPYIOCH B
CBOMX ToOcTynKax. To ke camoe — pe)epeHTHBIN HHIUBU. DTO YEIOBEK, C KOTOPHIM MHE OYCHB
Ba)KHO BBICTPOMUTDH U Pa3BUBaTh OTHOLICHUs. OJHUM CIIOBOM, pehepeHTHbIE MapTHEPHI — 3TO
«CBOW», B IPOTUBOBEC OCTAIBHBIM — «UYKHM», TOCTOPOHHUM.

«Dnauom 6wi1 pesHOCMHbIM Kamoaukom. Eue 6 nepavie céou napusicckue 200bi OH NOGCMpeUa.
HeKoe20 abbama, uzeecmuoco mem, CKOIbKUX Oe300CHUKO8 U epemuKO8 OH 6ePHYIL 8 TOHO
ucmunHoU yepkeu. Abbam smom yceporo nocewai 38amvie 06edvl u daucman ocmpoymuem. Ceoum
OYXOBHBIM PYKOBOOCMBEOM OH YOOCMAUBAL MOILKO 602ayell U apuCmokpamos... dauuomy Oblio
JIeCMHO YOeoumucs, umo aboam xopouio 0 Hem 0C8e00MleH... Abbam monkosan o penueuu Myopo u
MSI2KO, NPOSIBUIL MEPRUMOCTb, UWUPONMY 832751008 U COBPEMEHHOCMb N00X00d. B e2o uzobpasicenuu
yepKosb npeocmana neped DIIUOMOM KaK HeKUull K10 0Jis U30PAHHbIX, 8 KOMOPOM 80CHUMAHHOMY
Yeno8eKy paou coOCMEEHHO20 NPECUNCA NPOCMO HE0OX00UMO cocmosimsy yieHom. Hepes noneooa
OH Ob11 myoa npunam. Obpawerue e2o 8 COUeManul ¢ UeoPbiMU NOHCEPMBOBAHUAMU HA
KAmoauyeckyio O1a2omeopumenbHOCnb OMKPbLIO Neped HUM 08epU HECKONbKUX OOMO8, 8 KOMOopble
oH 00 mo2o ne umen docmyna»*?.

[Tpu KaKuX yCIIOBUSAX TPyIIa WU WHIUBH] CTAHOBATCS PePEPEHTHBIMHE JUTSI KOTO-TO? — DTO
MIPOMCXOJIUT, KOT/Ia TOTEHIIMAJ JAHHOW TPyMIbl (MU JaHHOTO MHIUBUIA) MO 0OBEKTUBHBIM
MPUYUHAM HAaYMHACT UTPATh KIIFOYEBYIO POJIb B )KU3HH ITUX JIFOJICH.

Tax, Ha ONpeeIeHHOM JTaNe )KMU3HU MOJIOZIOTO YEJIOBEKA BY3, O CYLIECTBOBAHUH KOTOPOTO OH
paHblIIe HE I0TaAbIBAJICS, CTAHOBUTCS JJISl HETO pe()epEeHTHBIM, U OH HaYMHAET 0e3 ycTanu
TPYAMTHCS, HEPBHUYATh, TOTOBSICh K BCTYIIUTEIbHBIM 3K3aMEHAM; CTAB CTYIEHTOM, CTApaETCs
BBITIOJTHATH BCE TPEOOBAHUS MPETIOIaBaTeIeil — I Obl YCIIEIIHO 3aBepIINTh yueOy U cTaTh
JUIIOMUPOBAaHHBIM crieruainucToM. Korna ero, yke Kak crnenuaiucTa, npuriaciaT B
po¢eCCHOHANIBHYIO OPTaHU3aLUIO, PEIOCTABIISAIONIYI0 BO3MOKHOCTD JIJIS TaIbHEHIIIEr0 pa3BUTHS
€ro JUYHOCTU B U30paHHOM HAIPaBJICHUH, OH HAYHET BHUMATEIIbHO MPUCIYIIUBATHCS K MHEHUIO
PYKOBOIUTENCH, BeTyIIUX paOOTHUKOB 3TOM OPraHU3aIluN — BCEX T€X, OT KOTO 3aBUCHUT MOTyYEHHE
nocrymna K ee pecypcam. OHM CTaHyT I HEro peepEeHTHBIMU Ha HOBOM JTalle XKU3HU >,

PC(i)epCHTHOCTB, TaKHMM 06p8.30M, ONpeACIACTCA aKTyaJIbHBIM 3HAYCHUCM aJalITAlUOHHOTO
IHOTCHIIMAaJa. «CBoumMmy — pCCI)CpeHTHI)IMI/I — AJId 4C€JIOBCKA CTAHOBATCA TC JIIOAU, ITAPTHEPCTBO C
KOTOPbIMH OOBEKTUBHO MOBBIIIAET €r0 JKU3HECTIOCOOHOCTD.

[Mepexon rpaduka yepe3 ropu30HTAIBHYIO OCh — B TOUKE t1 — ¥ BXOXKJICHHE €ro B 00JIaCTh
MO3UTHBHOTO KaYeCTBA KM3HU KaK pa3 v 03HAYACT NpespaiyeHue YuacmHuko8 OmHOUWEHUL 8
peepenmuvix Opye 0ns opyea napmuepos. CyObeKTUBHO OHU TIPU ITOM, KaK y»Ke ObLIO CKa3aHo,



MEPCIKUBAIOT U KECJIATCIIBHOCTD, U H6‘06XO,[[I/IMOCTL TIPOAOJIZKCHUS OTHOIJ_IeHI/II\/'I, A0poXKar
COBMCCTHBIMH AOCTHKCHUSIMU.

Camoe BpeMs chopMynupoBaTh OAUH U3 0a30BBIX 3aKOHOB CaMOPETYIISLUN O0IIECTBA — 3aKOH
pedepeHTHBIX OTHOLLICHU .

Panee — HazeroCh, BBl IOMHUTE 00 3TOM — MbI OOCYIUIHN HPUHYUN PACUUPEHHO20 B0CHPOU3B00CMBA
O1a2: KU3HECTIOCOOHOCTh, KaK COBOKYITHOCTh MPUCITOCOOUTENBHBIX Ka4eCTB, KaK IOCTYII K
IIUPOKUM U pa3HO0Opa3HBIM aIalITAIIMOHHBIM BO3MOKHOCTSIM JAaeTCsl HE KaXXIOMYy. A JIUIIb TOMY,
KTO Hay4HJICS MTPOU3BOAMUTD COIMANBHBIX ONar 0osbiie, ueM notpedmnset. Te ke, KTo
CUCTEMAaTHYECKHU MPEUMYILECTBEHHO MOTPEOIISAIOT O1ara, Majio 4To MPOU3BO/s B3aMEH,
XKHU3HECocoOHoCTH nuinarTces. Kakum o6pazom? — [lo-pazHoMy, HO C OTHUM U TEM XKe
pe3ynbTaToM.

Baxuelinnyro posib B npoliecce NOCTENEHHON yTpaThl JKU3HECIIOCOOHOCTH U3-3a MOTEPH
B3aMMOpPa3BUBAIOIIETO KOHTAKTA C OOIIECTBOM MIpaeT Jenpeccusi. MexaHuka MCUXO0IOTHYEeCKO 1
COLMAJIHOM JeTpaJalliy IPUMEPHO TaKoBa: OalaHC MPOU3BOAUTEIBHOCTU U OTPEOIEHUS 3aMETHO
CMECTUJICA B CTOPOHY MOTPEOICHUS — OKPY’KAIOIIHME CTAJIU YIAIATHCS OT TOT0, KTO Ha HUX
napasuTHpPyeT — 00ObEKTUBHO YMEHBIIWINCH aJalTallHOHHBIE PECYPCHI, BO3POCIIO HAMPSKEHHUE
HEBOCTPeOOBAHHOCTH M HEPEATN30BAaHHOCTH, BO3HUKJIA TPEBOI'a — IIPOMAJO YyBCTBO
OCMBICIICHHOCTH JKW3HH, BO3HUKJIA Aenpeccus. 1 nanee mopodHslil KpyT 3aMBIKAeTCS: YEM TsDKEIee
JIENIPECCHsL, TEM MEHbILIE IPON3BOANUTEIBHBIX CUII 1 MOTHBOB.

3akoH pedepeHTHBIX OTHOMICHHUA TOXKE OTHOCUTCS K CTEP>KHEBBIM MPUHITUIIAM COITUATIBHOTO
B3aumozeiictBua. OH cobmonaercs Beerga. O HeM MOXKHO 3HATh WM HE 3HATh, HO MOJTYMHSIIOTCS
eMy Bce JIroau, 6e3 uckioueHus. Bot kak oH hopmynupyercs.

PedepenTHas rpynna Bceraa siBisieTcsi akenTopoM (mojy4arejieM) pecypcoB, a
HepedepeHTHAsI TPYNIIA BCera siBJIsIETCsSI JOHOPOM PecypcoB.



PedepeHTHbIE OTHOLLEHMS

HepedhepeHTHan
rpynna i

PECYPChbI
PedepeHTHasd | Hepeteperrian

rpynna rpynna 2
PECYPChbI

HepedepeHTHan
rpynna 3

Pucynok 7. 3axon pegpepenmmvix omnoweHui

WNuaue roBopsi, pehepeHTHBIE MTapTHEPHI — CBOMY» — aKTUBHO U JOOPOBOJIBHO MPUBHOCST B CBOU
00MIMii TIOTEHIIMA BCE PECYPCHI, KOTOPHIMU TOJIBKO PACIIONaraioT. A u3 Hepe(epeHTHBIX TPYIIIT —
OCO3HAHHO WJIM MHCTUHKTUBHO — U3BIMAETCS BCE, YTO TOJIBKO MOXKHO U3bSTh.

HepedepenTHbie rpynibl — Te, K KOTOPHIM YeJIOBEK MPUHAUICKUT 110 00SI3aHHOCTH, BOIIPEKH €T0
KEJAHUI0, ICTUHHOMY CTPEMJICHUIO OOPECTH «CBOMX).

OTnnuuTh pedepeHTHYIO TPYIIY OT HepedepeHTHOH Jerko. JlocTarouHo noHa0moaaTh 3a
YeJIOBEKOM: C KEM OH OXOTHO MPOBOIMT BpeMs, Kyza 001po HampapisieTcs (M HapaBiIsieT CBOU
MIOMBICJIBI), @ KEM, HaIIPOTHB, TATOTUTCS, OTKYAA CHEIIHO yAajseTcs Ipu J1000i BO3MOKHOCTH.

I[To cytn, pedepeHTHAs TpyIINa — 0A3UC KU3HECIIOCOOHOCTH. 3716Ch YESIIOBEK MMO-HACTOSIIEMY
BOCTpPeOOBaH M peain30BaH, 371Ch €My MPEAOCTABISIFOTCS BCE a/ICKBAaTHBIC BOBMOYKHOCTH TSI
pa3BUTHS, 311€Ch OH CUACTIUB. A Hepe(epeHTHas IPyIia — KaTopra, BeITATUBAIOIIAS U3 YeJIOBEKa
CHJIBI, IeMOpau3yolas ero. [IoHITHO, 4TO 00IIeCTBO 3aHHTEPECOBAHO, YTOOBI pehepPEHTHBIX
IPYIII CTAHOBUIIOCH BCE OOJIBIIE, a HEPEPEPEHTHBIX — KAaK MOXKHO MEHbIIIE. B 3TOM CMBICIT 3akOHA
pedepEeHTHBIX OTHOIIICHUH.

Bepaemcs k rpaduky connanbHOTO B3auMOoeHCTBUS. UTO e MPOUCXOIUT Aabiie?



ColpanbHOe B3aMMOAEUCTBUE KaK MpoLece
(bparMeHT 4)

Pucynok 8. I pagux pazeumus coyuanvnvix ommuowenuii (ppazmenm 4)

I'paduk (cM. pucyHOK §) MepexouT B TOPU30OHTAJIbHYIO (a3y (Touka t2). KauecTBo xu3HU
[APTHEPOB MEPECTAET PACTH U «3aCTHIBACTY Ha KAKOM-TO IOCTUTHYTOM ypoBHE. UTo ciryuminocs? —
[TorrpoGyem pa3zobparbcesi.

[TprunHa nosiBIeHUs Ha rpaduKe rOPU30HTAILHOTO OTpe3Ka (Ha30BeM ero (haza «Ij1aTto») B TOM,
YTO HapTHEPHI Mepeaain APYT APYTY B MOJI30BAHUE BCE, YTO UMENH, YeM 00J1a/1aIi Ha JaHHOM
JTarne cBoel KU3HU. PacKpbuin ApyT nepes Ipyrom BCe CBOM BO3MOXKHOCTU. MIX coBMeECTHBIN
aJanTalMOHHBIN MOTEHIMAN JOCTUT MaKCUMyMa (Mbl OCO3HAHHO pacCMaTpUBAaeM CUTYalMIO, KOTa
WH/IMBUAYaJIbHBIA TOTEHIIMAJ IAPTHEPOB HE BBIPOC C MOMEHTA Havyasjia MX OTHOIIECHUH).

K npumepy, 10 uX 3HaKOMCTBa OHa yM€JIa KapUTh SUYHUILY U KOTJIETHI, OH — CBEPJIUThH B CTEHAX
JIBIPKH 3JIEKTPOAIpENibIo. PaHbllle OH €1 BCyXOMSTKY, pajoBaiics U OyTepOpoy, a OHa BBIHYKICHA
Obl1a pacKiIaabIBaTh MOCYLY, KHUTH U (potorpaduu rae nonano. Co3aas mapTHEPCTBO, OHU HUUEMY
HOBOMY HE HAay4YMJIMCh, HO, TEM HE MEHEE, CTaIM BECbMa CHOCHO MUTAThCs U Pa3BECUIIH 110 CTEHAM
HEOOXOUMBIE TTOJIOYKH, KAPHHU3BI, IOPOTHE CepIILy ceMeiHbie (oTo... ViM 3HaYnTeNbHO JIeTye,
KoM(opTHee ObITh BMECTE, 4YeM MOpO3Hb. Ha kauecTBO *KM3HM OHM TIOKa He *aiytoTcs. HarmpoTus,
OHM BECbMa JJOBOJIbHBI TEM, YTO HAILLJIU JIPYT JIpyra.

Bo3HHUKHOBEHHE B OTHOIIICHUSAX (Pa3bl «IUIATO» — OYCHB KOBapHOE siBiieHne. C 0JJHOW CTOPOHBI, OHO,
Kak Oy/ITO, €CTECTBEHHO. UeJI0BEeKy Ha CaMOM JIeJie HE OUY€HBb-TO CBOMCTBEHHO 3aIlIs/IbIBATh B
Oymy1iee, OH COCpeoTOUeH Ha HacTosAmeM («OyaeT neHb, OyaeT u numia»). [loatomy moctuxeHue
koMdopTa (a MBI TOBOPUM O JOCTATOYHO BHICOKOM, TIO3UTHUBHOM Kau€CTBE )KH3HHU) BOCIIPUHUMAETCS
MHOTUMH KaK XOPOIIHHA Pe3yTbTaT COBMECTHBIX YCHUJIMM, U Y MHOTUX BO3SHHKACT YOCKICHHUE, UTO
HUYETO HE HYXKHO MEHSTH («OT J00pa — 1o0pa He ULy T», «IydIllee — Bpar XOpOIIETO» ).



Ho daza «1mmaro» npoamuTcs IUiib 10 TeX Mop, MoKa Y TapTHEPOB HET OObEKTUBHBIX MPUUNH
MEHSTh YCTaHOBUBIIMICS 00pa3 xu3Hu. [loka connanpHas cpefia He MpeIbsIBUT UM 0o0Jiee CypOBBIX
TpeboBaHUil, HE TOCTABUT 3a/1a4 00JIee BBICOKOTO YPOBHSI CIOKHOCTH. A OHA TIOCTaBUT, U0O KU3Hb
uMeeT OObEKTUBHYIO JUHAMUKY.

Ha rpaduxke, Xxo1 KOTOpOro Mbl, HaJICIOCh, IPOIOJIKAEM BMECTE BHUMATEIILHO OTCIICKUBATh,
MOSIBIISIETCSL CTPEIIKA C HAIMUCKIO «IpolieMay (PUCYHOK 9), OCTpUEM YIUPAIOIIAsics B TOUKY t3.

IIpoGiema — 3T0 akTyanbHas 3a1a4a, JIsl pellleHus1 KOTOPOil He XBATaeT UMeEIIINXCS
pecypcoB. Hade roBopsi, 3TO 3a7a4a, He PEIIUTh KOTOPYIO HENb3s (TIOCKOIBKY OHA CBSI3aHA C
VIOBJIETBOPEHUEM TIOTPEOHOCTEH U Ka4eCTBOM JKHU3HHM), & PEIIUTh — HEBO3MOXKHO H3-32 HEXBATKU
pPECypCOB U TEXHOJIOTHUH.

Ona BO3HUKJIA (OT AMYHMIIEI TTOLIA [0 Ty KaKas-TO ChIIIb, IPOPBAJIO KPaH HAa KyXHE) — U
THOBJIEKJIA 32 COOOM HACTYTUICHUE KPU3UCA 63AUMOOMHOUEHUTI™Y,

Touka t3, TakuM oOpa3oM, 0ObsBISIETCS HaMU KpUTHUYecKoil. HecMoTps Ha myraroriee c10Bo
«KPH3UCY», BO3HUKIIAS MPOOIeMa BOBCE HE 00sI3aTEIBHO SIBIISIETCSI YKCTPAOPIUHAPHOM,
HEOXXUIAHHOM.

B ciydae cemeliHol napbl 3TO MOXKET OBITh pOXK/AE€HUE peOeHKa, He0OOXOAUMOCTh MOKYIIKHM HOBOH
Me0Oenu, CTPOUTENBCTBA KUJIbsI, OTKPBIBIIASICS IEPCIEKTUBA KapbePHOTO POCTa AJIsi OJJHOTO U3
CyIpyroB (W a7t 000uX cpazy), Tpedyromas, OIHAKO, JOTOJHUTEIbHBIX PECYPCHBIX BIOKEHHIH
(KOTOpPBIX, HAIOMHIO, y TTAPTHEPOB HET) U T. 1.

Ha npousBozcTBe Kpu3nc BO3HUKHET, KOT[a HOBBIE YCIOBUS X039HCTBOBaHMS MOTPEOYIOT HHOTO
ypoBHS MTPo(hecCHOHANBHOMN MOATOTOBKH, KOTOPOTO Y PAOOTHUKOB M PYKOBOJUTEINEH HET.

ColManbHoEe B3aUMOJEHMCTBUE KaK NPOLECE
((bparmeHT 5)




Pucynok 9. I pagux pazeumus coyuanvnvix omuowenuil (ppazmenm 5)

Kpwusuc rocynapcTBeHHOTO yIpaBieHUs — 3TO, HAlpUMep, KOT/Ia IPaBUTEIHCTBO HE 3HAET, KaK
PacTOPSIUTHCS KOJIOCCATBHBIM KOJIMYECTBOM MOCTYTAIONICH B CTpaHy BaJFOTHI, M TEM OOJIbIIIe
HEpBHHUYAET, 4eM OoJibllle OorareeT cTpaHa. ..

Kpusuc — 310 emie He KOH(IMKT, 3TO 3ampyoHeHue 8 pa3gumuy OmHOWeHUl, yKasvléaloujee Ha ux
HeooCmamouHyto 3¢hghekmusHoCmy U HU3KOe Kauecmaeo.

Kpwusuc — 310 cuTyanus, Koraa napTHephbl 0 COIMAIbHBIM OTHOLICHUSIM (BCE BMECTE U KaXK/IbIi B
OTJCIEHOCTH) YO@KTAFOTCS B TOM, YTO X BO3MOXXHOCTEH (3HAHUH, TEXHOJIOTHA, ((MHAHCOB,
3I0POBBSI, HHBIX MIPUCIIOCOOUTETHHBIX HHCTPYMEHTOB) HEJOCTATOUHO JIJISl YIOBJIETBOPEHUS
noTpeOHOCTEH, a PYTUX Y HUX HET. B mporiecce BhICTpauBaHUs CBOETO MApPTHEPCTBA OHU UX HE
cozgam®!, Y 510 puBENO K KPU3HCY.

ColpanbHoe B3aUMOJEMCETBUE KaK NPOLEce
(bparmeHT 6)

Pucynox 10. I pagux pazeumus coyuanvHulx omuowenuil (ppaemenm 6).
Kpusuc — 310 Koraa To, 4To IPUHUMAIIOCH 33 HE3bIONIEMYIO UCTHHY, BAPYT OKa3aJ0Ch JOXKBIO.

Kpuzuc HacTOH4HBO, B TEX WIK UHBIX (opMax, AaeT MOHITH MapTHEpPaM, YTO UX COBMECTHBIN
MPUCTIOCOOUTENBHBIN MOTEHIMAN TpeOyeT He3aMeTUTeNbHOTo nonojaHeHus. Kpusuc — 3to
TPEBOXKHBIN CUTHAJ, 3BOHOK B KoJoKoIkIMK: «Ilombem! Cucrars Bcex HaBepx! Bee Ha moucku
HOBBIX pecypcoB! MHaue — Ky HENMPUITHOCTEWY . ..

HaiigyT onu (BMecTe, momorast Ipyr Ipyry) HCTOYHUKU MOTIOJHEHUS TOTEHIIMala — YeCTh UM U
xBaa! Cynpyru OATOTOBSTCS K POXKICHUIO peOCHKA, M 9TO COOBITHE CTAHET JIUISl HUX CUYACTIUBBIM,
MEHEPKMEHT MPEANPHUSATHUS U3BIIIET MyTH MOBBIIICHNS KBAIU(UKAIIUYA COTPYIHUKOB, YUHOBHUKHU



MOCOBETYIOTCS ¢ KOMIIETEHTHBIMH KOHCYJIBTAaHTaMU M IPUMYT MepbI U1 3P HEKTUBHOTO
YIpaBJIeHUS TOCYJapCTBEHHBIMH (PMHAHCAMU. . .

3agaya nepectaHeT ObITh NPOOIEMHOM U Oy/eT ycrnemHno pemena. COBMECTHBIH afanTaldOHHBbIH
TIOTEHIMAN el Gosee BO3PACTET, TEMEPh YKE 3a CUET PEIICHHOM 3a/1aui U NPHOOPETEHHOTO HOBOTO
onbITa; 3QPEKTUBHOCTH NAPTHEPCTBA U, COOTBETCTBEHHO, KAYECTBO )KU3HU MOJHUMYTCS Ha Oolee
BBICOKUI yPOBEHD (Ha PUCYHKE 9 STOT BAPUAHT Pa3BUTHs CUTYalMU 0003HAYEH ITyHKTHPHBIM
oTpeskoM rpapuxa)®,

OTMeTHM MOMYTHO, YTO C POCTOM KaueCcTBa JKU3HH (IBUKEHHEM Tpadrka BBEpX), YBEIUUUBACTCS U
OTPE30K BEPTUKAIBHOM OCH, PACTIONIOKEHHBIN BBIIIIE OTMETKH «t0». Ha3zoBeM ero, no anaioruu,
«BEPXHUM MOTHBAIIMOHHBIM OTpE3KOM». Ecnu «HIKHUID 0Tpe30Kk 0003HaUal CTpeMIICHUE HAlimu,
TO «BEPXHUI» yKa3bIBAET HA TIOTPEOHOCTh COXpaHUums» OOPETEHHOTO TapTHEPA 10 OTHOIIEHUSIM. To
€CTh, YEM BBIIIIE KaYE€CTBO COBMECTHOM KU3HU, TEM OOJIbIIIE IEHUTCS MapTHEP, C KOTOPBIM 3TO
KayeCTBO JIOCTUTHYTO.

VBBI, BeCbMa pacrpocTpaHeHa HHast (popma peakiuu JitoAei Ha kpusuc. YacTo Mbl HE MOXeM (He
yM€eM, HE TIOHUMAEM Ba)KHOCTH 3TOT0) HAUTH MPUEMIIEMbIN HCTOUYHUK MTOTOJIHEHNSI COBMECTHOTO
NOTEHIIMANA, U MPoOJIeMHas 3aja4ya HaMHU HE PEIIAeTCs WU PEIIaeTCsl MEAJICHHO, HEPe3yJIbTaTUBHO.
Kpusuc HapacTaet, KauecTBO KHU3HH yXY/IIaeTcs (CIUIOMIHAS JTUHHA IrpaduKa MeX 1y ToUKamH t3 u
t4 Ha pucynke 10).

PasBuTHe cuTyaryu 1o JaHHOMY — HETAaTUBHOMY — CLIEHAPHUIO, COOCTBEHHO, M €CTh KOHGIUKT. C
ATOTO MECTa, KaK TOBOPUTCS, MOMOIpoOHEe.

BOl'lpOCbI U 3a1aHUd HA BHUMAaHHUE U IOHUMAaHHUE:

1. Yto o3nHauaet «pedepentHoe napTHepcTBO»? [IprBeanTe MpUMeEph! COLMAIBHBIX CUTYAIUH,
KOTJIa TPYIINa JIIOJIeH npeBpaiiaeTcs B peepeHTHYIO sl KaKI0TO U3 HUX.

2. Kak cooTHOCATCS MeXly OO0 MOHATHUS «IpobieMay u «kpusuc»? Kak, UCronb3ys 3Tu
TIOHSATHS, MOYKHO MHTEPIIPETUPOBATh N3BECTHYIO MOTOBOPKY: «IIpumia Gena — oTBOpsiit BopoTa!»

3. [IpuBenuTe mpuMephl KPU3UCHBIX CUTYAIIUN B PA3IMYHBIX 00JACTIX YETOBEUCCKUX OTHOIICHUH U
nonpoOyiiTe Ha3BaTh MPOOIEMBI, C KOTOPHIMHU OHHU CBSI3aHBI.

maBa 4
Kak nogu BeayT cebs, Kkorga NOHUMAKOT, YTO UX COBMeCTHas
XXU3Hb NULWIMIIACb CMbICIia, UITN YTO TaKoe KOH(NUKT?

Hpu coznacuu He3HayumenbHvle 0end eblpacmaront, npu Hecoeiacuu — seruqaliue 2u6Hym.

Kpucn Cannwocmuii

AnpTepHaTHBa IOMCKY PELIEHUS MPOoOIeMbl TAKOBA: MIOMAB B KPU3UCHYIO CUTYALUIO, TAPTHEPBI,
BMECTO TOTO, YTOOBI MCKaTh KOHCTPYKTUBHBIN BBIXO/ U SHEPTHUHBIMH YCHIIUSMU MOTOIHATD
O0IIYI0 pECYPCHYIO KJIaJJOBYI0, HAUMHAIOT OOPOTHCS 32 paHee HAXKUTHIA UMH MTOTEHIHAI, KOTOPBIN
ellle OCTaeTcsi B UX COBMECTHOM I10JIb30BaHUU. bopoThes, moguac camo3abBeHHO, B opMax,
OIIpENEIAEMBIX UX TEMIIEPAMEHTAMU, UHTEIIEKTYyaJIbHBIMH BO3MOKHOCTSIMU M YCBOEHHBIMU
KyJABTYPHBIMH TpaaunusMu. [loTeHnman rpynmnsl mpu 3TOM NOCTENEHHO UcTomaeTcs, 0opboa 3a
HEro oxxecroyaercs. PazBuBaercs KOH(IUKT.



WHBIMU cTTOBaMU, HEPEAKO B KPU3UCHON CUTYallud BO3HUKAET O0phOa Mexay mapTHEpaMu Mo
COLIMAJIbHOM TPYTINE 32 HAKOIJICHHBINH paHee MPHUCIIOCOOUTENbHBIN MOTEHIHA, BMECTO MTOUCKA
IIyTE€H €r0 MPEeyMHOKCHHUS.

JlaBaliTe BepHEMCs, yBa)KacMble YATATEIM, K CAMOMY Hadally Hallero pasrosopa. Ilomuure, s
yTBEpKJaJl, 4TO KOH(IIMKTA HHTEpeCcoB He cyliecTByeT? [loroBopum 00 3ToM nogpoOHee, Belb B
Hay4YHOU M OBITOBOH IICHXOJIOTHH PaclpoCTpaHeHa MHasl TOUKa 3peHus: «B mporecce conuaabHOTO
B3aMMO/JICHCTBUS MOCTOSHHO BO3HUKAIOT NPOTHBOpeuns. VX npoucxoxieHne 00beKTUBHO: BCE
JIIOAM pa3Hble, y KaXKJI0r0 €CTh CBOM MHIUBUYAJIBHBIA HHTEPEC — KaK TYT HE CTOJIKHYTBHCS C
OKpY>KaroIuMu B 00pp0€ 3a TOT WIM HHOHM pecypc, K TOMY ke, KaK YUYUT SKOHOMHUKA, PEaIbHO
orpannueHHbIi! [THPOKKOB M51Th, a €10KOB — cemepo. M Bce ronoansl. Bee Mbl, TakuM 00paszom,
3aIporpaMMUpPOBaHbl HA KOH(IUKTY.

Cy11ecTBYIOT JIM HAa CAMOM JI€JIe 3TH U3HAYAJIbHO TPOTUBOPEUNBBIE HHTEPECHI, pa3IesIone
JIFOJEH, 3aCTaBISIONINE UX OECIIPEPBIBHO CTAJIKUBATHCS JIPYT € ApyroM? A Kak ke Torja ObITh C
COLIMAJIBHOM MpUpPOAOoH yenoBeka? Pa3Be Halll camblii IJITaBHBI UHTEPEC HE COCTOUT B COBMECHIHOM
NONOIHEHUU A0ANMAayUOHHO20 NOMEHYUANA 0OUeCmBa U UCNONb30BAHUU €20 O YOOBLeMBOPEHUs.
HacyuwHvlx nompebHocmell 6cex, T. €. U HAIlIeTO BBDKUBAHMS, TTOBBIIICHHS Ka4yecTBa Halleh
xu3Hu? Heyxxenu iydrie 1enuTh HeCYaCTHBIC MUPOKKHU, YeM HAyUYHUThCS UX BHITIEKATh B
HEOOXOIUMOM KOJIHYECTBE?

O6cyxaas moTpeOHOCTHYIO cepy yenoBeka, Mbl TOAPOOHO TOBOPMIH 00 3TOM. CTOUT JK
noBTOpsAThCs? Jlyure cipocum ceOsi: MBI 9UTO, KaXKIBIH J€Hb BBIXOJIUM U3 JIOMa, YTOOBI
koH(pmukTOBaTH? Pa3Be uaem Ha paboTy, Kak Ha 0O ¢ COCITY>KUBIIAMHU, C HAYAJILCTBOM, C
kiueHTtamu? Mimm, co3naBasi ceMbio, 3apaHee HaCTpanBaeMcCsl Ha KOH(IIMKTHI C HAITUMU YaJIaMH |
nomouaaiamMu? — Het, koHEUHO JKe.

Bosee Toro, oqHUM M3 BOKHEHIIINX KPUTEPUEB TICKXUICCKOTO 30POBbSI UEIIOBEKA SBISETCS
VICUBYUBOCDL, CTTOCOOHOCTH BHICTPAUBATh KOHCTPYKTUBHBIE, 0 CKOH(DIMKTHBIE OTHOILICHUS C
oKpyxatoimuMu. Pazymeercs (1 ¢ 3TUM IIIyno COPUTH!), MBI TOPA3/10 Yallle COTPYIHUYAEM, YEM
koHGuKTYeM. Eciti ObI 3T0 OBLII0 HE TaK — KU3HB YEJIOBEUECTBA MPEKpaTuiIach ObI BOOOIIIE.

Ho cTosnkHOBEHHE HHTEPECOB MBI BCE JKe MepekuBacM. Bpemst o BpemeHu. UTo e MpOUCXOIUT
Torga?

A BoT yt0. ECciu orpaHn4MTh aHAIM3 OTHOLLIEHUI MEXY JHOIbMU UCKIIOUUTENBHO (a3oit
KOH(JIMKTA, TO MOJYYHUTCS, YTO MApTHEPHI ACHCTBUTEIHLHO CTAIKUBAIOTCS MEX 1y co00il B 60pnle 3a
noka ette oomumii pecypc. M mpu 3ToM y Ka)K0Tro U3 HUX MOSIBIISIETCS COOCTBEHHBIN IIKYPHBIN
MHTEpeC — ypBaTh Kycok nodomsiie. Ho monoOHbINA HHTEpEC — NeyaabHOe MPOU3BOAHOE OT CaMOn
KOH(JIMKTHON CUTyaluu, a He Hao0opoT*,

Taxk 4T0 He HaIWYKME HEKUX M3HAYaJIbHO (I/I HeI/I36e)KHO) IMPOTUBOIIOJIOKHBIX HHTCPCCOB IIPUBOJUT K
BO3HUMKHOBCHHIO KOH(i)JII/IKTa. HaHpOTI/IB, MEPCIKNBAHUC HAMU ITPOTHUBOITOJIOKHOCTU UHTCPECCOB,
CTOJIKHOBCHHUC HAIINX UHTECPECOB C MHTCPECAMU IMaPTHEPOB 110 CONHUAIIBHOMY B3aHMOﬂeﬁCTBHIO
YKa3bIBa€T HA TO, YTO Mbl HAXOAUMCS C HUMU B KOH(bJII/IKTe.

[lepexxnBaHue HAJTMYUS TIPOTUBOIIOIOKHBIX HHTEPECOB 03HAYAET BCTYIUICHHE OTHOIICHHUH B (ha3y
KOH(IIUKTA. [IpomugononoicHoCms uHmepecos He npudUHa, TAKUM 00pa3oM, a creocmeue
KOHGIUKmMa, 00HO u3 €20 nposasieHull.

UYro ke Bce-TaKH 3acTaBIIsIeT Jrofiel HadaTh O0phOY 3a pecypchl B KpusucHOM cutyanun? Kakos
IVIaBHBI MOTHB TAKOTO Pa3pyIIUTEIbHOrO NoBeAeHUsA? OTBETUB HA ITOT BOIIPOC, MBI I10-
HACcTOAIEMY ITPOHUKHEM B CYIICCTBO KOHCI).]'II/IKTa KaK COIIMAJIbHOI'O SIBJICHUS.



Jagaiite paccyxaars norudecku. CorpansHas TpyIna co3/1aeTcs 1 TOro, 9YTOObI, MyTeM
O6’B€)II/IHGHI/I5[ WHIAWBUAYAJIBbHBIX ITOTCHIMWAIOB, ITIOBBICUTH SKU3HECIIOCOOHOCTH BCEX.
Bo3nukHoBeHHe MP0GJeMbl YKAa3bIBaeT HA TO, YTO CO3IaHHAS IPYIIA He ONPABIAJIA CBOEro
NnpeaHa3HAYeHNsl, UYTO €€ KHETOTOIUIIEMOCTh» Obls1a 00OMaHuMBOM. B 3TOM cuTyaruu ecth aBa
BapHaHTa JaIbHEUIINX ACHCTBHIA: HAWTU MPUINHY TIPOOJIEMBI U YCTPAHUTh €€, TEM CaMbIM BEPHYTh
rpynie >KU3HeCTOCOOHOCTh CErOIHSI M Ha TMEPCIIEKTUBY (0310POBIICHUE OTHOIIEHUH ), JTMOO
pa3pyIINTh HECOCTOATEIBHYIO TPYTIINY, M Ha €€ pyHHAX CO3/IaTh HOBBIE MapTHEPCKUE KOH(UTYpaIrun
(KOoH(IHUKT).

KoHnumukrt, Takum 00pa3om, 3TO pa3pylIeHHe COIMATLHON TPYIIIBI, 10 TEM WM HHBIM ITPUYHHAM HE
o0ecrneunBIIei CBOUM yY4aCTHHUKAM HEOOXOIUMOM JKU3HECTIOCOOHOCTH (pacmai HeXXU3HECIIOCOOHOM
rpy1isl). BeiOpaB KOHPIUKT Kak BOBMOXKHOCTh Pa3pylIATh MPEXKHUE, TPOOJIEMHBIE, U IIOCTPOUTH
HOBBIC, CHACTJIIUBLIC, OTHOLICHUSA, ITAPTHCPLI HAYWMHAIOT BBIACHATH, KOMY U3 HUX KaKasl 4aCTb
pecypcoB nocranercsi. C KaKMM NOTSHIIMAJIOM OHH OTIIPABSITCS HAa MMOMCKH HOBBIX MAPTHEPOB?

WHTepecHO ¢ 3TON TOYKHU 3pEHHUs POaHATU3UPOBATh UCIIOIb3YEMBbIE B IICUXOJIOTUH MTOAXOABI K
YOPaBICHUIO KOHMIUKTOM.

Crapasichb yMEHbBIIUTh IOTEPH ISl JIFO/IEH, BOBJICUEHHBIX B KOH(DIUKT, U /Ui 00IIECTBA B 1IEJIOM,
IICUXOJIOTY U3YUYWJIM TUITMYHBIE TAK HA3bIBAEMBIE «CTHIIN» (WJIH, IO IPYroil TEPMUHOJIOTHH,
«CTpaTrerum») NoBeAeHHs B KOH(GIUKTE U 00y4aroT BCEX 3aMHTEPECOBAHHBIX, KaK MPABUIBHO
BHIOPATh HAWTYUIINHA U3 HUX B KOHKPETHOW CUTYyallnu.

[TpuHsATO paccMarpuBaTh MAThH INIABHBIX CTHIICH (CTpaTeruii), KOTOpbIE, TaK WM MHAYE, PEaIU3yIOT
KOHQIMKTYIOHKE CTOPOHBIZY. D10 KOHKYpenyus, npucnocobrenue, ykionenue (u3oeranune),
KOMApoMUcc U compyoHuyecmso. Mpl y)ke YIIOMUHAIIM O HUX B CAMOM HayaJie Hallero pasroBopa
(HaZeroCh, BB HE 3a0bLTH, YTO HAC JKIIET BIIEPEIH pa3Bsi3ka UCTOPUU C I-HOM [10JISIKOBBIM U €ro
JIETIOBBIMH MapTHEpaMu?), TETEeph HACTAJIO BPEMsI pa300paTh UX MOAPOOHO.

Crunp KOHKYpeHIuM (WM COTIEpHUYECTBA) MpeArnoaaraeT 00pn0y 3a mpaBo 00IagaHus
MPUCTIOCOOUTEIIEHBIMU PECYypCaMHU, BEAYIIYIOCS C HAMPSDKEHUEM CHII, 10 MOOETHOTO KOHIIA.
JIeBH30M 3TOTO CTHIISI MOJKET CIYXUTh (paza: «UToObI s BRIMTPa B STOM KOH(IHMKTE, THI TOJDKEH
npourpath!» [ICHXOIOTH PEKOMEHIYIOT €T0 JIFOSIM aKTUBHBIM, HATOPUCTHIM, TOTOBBIM, HECMOTPSI
HU Ha YTO, OTCTAauBaTh COOCTBEHHYIO TOUKY 3pEHUS, HO IIPU ATOM MPEAYNPEKIAI0T, UTO pealn3alus
BE3/IC U BCIOIY ATOTO CTHIIS IPUBEIET K POCTY YUCIIAa HEJOOPOKENIaTes e, YCUITUT OTBETHYIO
arpeccuro OKpy Karomiel coranbHoi cpeapl. KoHKypeHIs BecbMa pacpoCTpaHeHa B 00IIeCTBe.
Yero crout, HaIIpUMep, IKCIIPecCHBHAs (hopMylia: «X0Uelllb MHUpa — TOTOBbCS K BOMHE!»

Crunb npucnoco0/aeHus (UM YCTYIIKH) — IpsMasi IPOTHBOIIOIOKHOCTh KOHKypeHIuu. OH
03HAYaeT OTKa3 OT COOCTBEHHBIX MPUTA3AHUN B MOJIB3Y JIPYroi cTopoHbl. CTparerus, CornacuTech,
HE MEeHee MOMyJsipHasi, ueM npesliayiias. Llenbie Hapo/ibl, ObIBAaET, peanu3yloT ee Ha MPOTSKESHUN
BeKoB. M Hu4ero, BEIKMBAIOT Kak OynTo. Jlaneko He Bce JIIoAM 110 CBOEMY XapaKTepy CIIOCOOHBI K
KOHKYpEHIIMH. MHOTUM MpOIlle YCTYIHUTh, CBBIKHYTHCS C 3aBUCUMBIM, [IOTYNHEHHBIM, BEIOMBIM
COLIMAJIbHBIM TIOJIOKEHHEM. A KTO-TO OTKA3bIBAETCS OT CBOETO «KYCOUYKa MUPOXKKA» U3 KAJIOCTH, U3
COYYBCTBHUS KaXKIyIIEMY U CTpaKAyLeMy... [IcuXonoru He NpUHMKAIOT 3TOT CTHIIb, AAaXKeE, IOPOH,
MOJJYEPKUBAIOT €r0 BaXKHOCTH JIJISl CHATHSI U3JIMIIHEH ocTpoThl KOH(IuKTa. HO 00BSCHSIOT, 4TO
MIOCTOSIHHBIE YCTYIIKH, 0COOEHHO B MPUHIMITHAIBHO BaXKHBIX BONIPOCAX, HEU30EKHO MOBIEKYT 3a
co0O0M CyIlIeCTBEHHOE CHUKECHUE KaueCTBa KU3HH.

CTuib yKJIOHEHUs 3aKIII0YaeTCs B MOMBITKAX U30€kKaTh (I03TOMY €ro Ha3bIBAIOT TaKkKe
u30eraHueM) — Kak B (PU3MUECKOM, TaK U B TICUXOJIOTUYECKOM CMBICIIaX — KOH(MIUKTHON (WK
MOTEHIIUATbHO KOH(DIMKTHON) cuTyaruu. bercTBo ¢ moss 605, TATOCTHOE MOJTYaHUE
MTOCCOPUBIIMXCS CYIIPYTOB, YACThIE 3aJICPIKKH HA padoTe U3-3a HEXKEIaHUS BO3BPAIIATHCS B
HEYIOTHBIM BO BCEX OTHOIICHUSX JI0M, YCTAHOBKA aBTOMaTHYECKOTO OMPEICIUTENsI HOMEpa Ha



Tese()OHHBIN anmapar B KaueCTBE 3alUTHI OT HEXKEJIaTeIbHBIX COOECEAHUKOB — BCE 3TO MPUMEPHI
YKIIOHEHUS.

[TomuuTe, Kak nepcoHaxk 3HaMmeHuToro pomana Mneda u [lerposa «/IBeHaanaTs CTyabeB»
Kucnspckuil, Hanpapissach K CI€10BaTEN0, IPEAYIIPEK Il KEHY, 4TOObl OHA HE OTJaBaja
JIEHEeKHBIN 1onT HekoMy PyGency. «Ckaxku emy, 4TO 3TU JEHbIU Y MEHS», — HACTABIISLI OH CYIIPYTY,
YBEpEHHBII B TOM, UTO €T0 33JiepKaT U MOCAIAT B TIOPbMY, M BO3BPAT J10Jra, TAKMUM 00pa3oMm,
OTJIOXKUTCS Ha HEONpeIeaeHHbIN cpok. Berperus ke Pybenca Ha cBoem myTtu, Kucnspckumii
JMILIEMEPHO HAIPaBUII €r0 K JKeHe, OHA, IeCKaTh, TOTOBA BEPHYTh AeHbI'H. Kucnsapckuii e 6e3
OCHOBAHUSI PACCUUTHIBAJI, UTO JKE€HA JOJT HE OTAACT, CIEAYS NOJyYEHHOU OT MyXa MHCTPyKIUHU. B
91O cutyaru Kucnsapckuil He oTkaseiBan PyOeHcy, HO 1 He pacCCUMTHIBAJICS C HUM. DTO TOXKE
BapUaHT YKJIOHEHHUS.

KTo cocunTaet, cKoIbko pa3 moJOoOHBIH CTUIIb MO3BOJISTT YMEHBIIIUTh HATPY3KY Ha KOHPIUKTYIOIINE
CTOpOHBI! DTa cTparerus OKpy)eHa MudaMu u BocreTa B QONBKIOpE: «Iar0T — OepH, OBIOT —
Geru!y, «mpuHIMI XypMb»® U T. 1. U T. I

YHWHOBHUKH, XUTPO YIBIOAsICh, PACCKA3BIBAIOT APYT APYTY MPUTUY O CYLIECTBOBAHUU «TPEX
reo3zeit». Ha nepBblit TBO3/b SIKOOBI BEHIAIOTCS BCE BXOSIINE JOKYMEHTHI, C IEPBOTO HA BTOPOM
[epeMeatoTCs T U3 HUX, O KOTOPBIX HAIIOMHWJIO HAYaJIbCTBO, CO BTOPOI'O HA TPETUH MTONIAAa0T
TOJIBKO T€, HEMCIIOJTHEHUE KOTOPBIX YPEBATO PEAIbHBIMU HEMPUATHOCTAMU. Tak 4TO BCE BONPOCHI, K
PELICHHUIO KOTOPBIX B3bIBAJIM OyMaru, OCTaBJICHHbIE Ha MIEPBOM M BTOPOM I'BO3JISIX, OCTaIOTCs 0e3
orBeTa. Ha HUX mpoCTO HE TpaTAT CUJIBL, ACNAIOT BU, YTO UX U He ObLIO BoBce. YTO 3TO, Kak HE
YKJIOHEHue!

«ABOCH paccocercs Kak-HUOYIb caMoy, — JICBU3 ATOM cTpaTeruu. [ICHX0I0TH peKOMEHAYIOT e
peanuzalyio B Clydasx, KOT/ia MOCIHEIIHbIe pElIeHHs, HeI0CTaTOYHO NMPoyMaHHble, ad(peKTUBHbIC
JIEUCTBUS MOTYT YXYIIIUTh U 0€3 TOTO CIIOKHBIC OTHOIICHUS. [I0HSITHO, OTHAKO, YTO OT BCEX
KOH(DJIMKTOB HE YKJIOHUIIIbCS, HA BCE MPOOIEeMbl T1a3a He 3aKpOelllb.

N3n1r001€HHOM cTpaTeruei NCuxXoaoroB-KOHCYIBTaHTOB M BOOOIE MHOTHX, KTO OepeTcs yuuTh
Jonielt yMy-pasymy, siBisiercs koMmrpomucc. CynpyroB, HEIOBOJIBHBIX JAPYT IPYIOM,
J0OposKenaTeay MPU3bIBAIOT UATH HAa KOMIIPOMHUCC, YCIEIIHBIX TUIIOMATOB U ITOJTUTHKOB
Ha3bIBAIOT MaCTEPaMH KOMIIPOMHUCCOB. ..

Komnpomuce — 310 yacTUyHbIE YCTYNKU KOHMIUKTYIOLUX CTOPOH. « 5] coraceH NpuHSTh 4acTh
TBOMX YCIIOBHI», — KaK Obl TOBOPUT KaX/IbIi U3 MApTHEPOB, — «HO B3aMEH ThI JOJDKEH B YEM-TO
YCTYIIUTh Y MHEM.

TUNUYHBIM IPUMEPOM KOMITpOMHCCA (KCTaTH, HEYAABIIET0Cs ) SIBUJIOCH NPEJUI0KEHHE KOMIIAaHUN
«["a3mpom» yKpanHCKUM ra3zoBukaM, crenanHoe 31 nexkadbps 2005 rona. YkpanHckas CTOpoHa
OTKa3bIBAJIACh IJIATUTH 32 POCCUICKUI ra3 ppIHOUHYIO LIEHY, a «I'a3mpoM» HacTauBaj Ha 3TOM,
yrpoxas ¢ 1 stauBapst 2006 roga BooO1e IpeKpaTuTh MOCTaBKy B YKpPauHy 3TOTO MPUPOIHOTO
cbIpbs. 1 BOT nociienoBaio naMsaTHOE NPeAIoKEHUE: pOCCUICKasi KOMIIAHUS FOTOBA MOCTABIIATh a3
10 IPEXHEW — JIBIOTHOM — IIeHE ellle B TEUCHUE KBapTaJla, HO MPU 3TOM YKPAHHIIBI JOJDKHBI B3STh
Ha ce0st 00513aTenbCTBO co BTOporo kBaprana 2006 rojga HauaTh IUIATUTh Ty LIEHY 3a TOILIMBO,
KOTOpyIo BeicTaBisiia Poceus, 6e3 nanpHeimero Topra. Poccuiickas cropoHa npezsiaraia yCTynKy
110 BpEMEHH, TpeOys YCTYIIKU U OT YKPauHbI — COIIACHUs ¢ MAKCUMAJIbHO BBICOKOH IIEHOM.

B Gonee okaibHBIX KOH(DIUKTaX KOMIIPOMHUCCHI TJOCTUTAIOTCS B OTHOLIEHUH, CKaXXeM, IPOCMOTpa
mo0uMbIX Tenenepenad. Kto-to mo6ut ¢pyr00i1, a KT0-TO — MEIoapamy, U BOT JIFOIH, )KUBYIIUE MO
OJTHOM KpbIILIEH, TIIATeTbHO U3Y4atoT TeJIENpOrpaMMy, pelasi, 0T Yero OHU MOTYT OTKa3aThCs B
yrofy OAMH APYrOMY, a OT Y€ro — HeT.



Tax)ke KOMIIPOMHUCCOM SIBJISIETCS, HAITPUMEP, BBEICHUE B TOPO/IaX HEKOETO «pyOeka BpeMEHN,
MIPEEeIbHOr0 Yaca, Mocie KOTOPOro KUTENISM 3alpelieHO [ITyMeTh, YCTPauBaTh Becesble COOpHILa U
T. . TeM caMbIM JieTlaeTcsl MOMBITKA yU4eCTh HHTEPECHl M aKTUBHBIX, YHEPTUYHBIX, MOJIOABIX
TOpOXaH, TOTOBBIX 0OIPCTBOBAThH KPYIIIbIE CYTKH, U TTOKUITBIX, OOJTBHBIX, HYK/IAIOIIHUXCS B
MOCTOSIHHOW TUIIMHE, TToKoe. [1okuibie TepnsT nyM JHEM, HO BIPAaBE OrPaHUYMUBATh
JIBUTATEJIbHBIC allIETUTHI MOJIOBIX HOUBI0. Ha camoM jiene, u TeM, U IpyruM He O4€Hb-TO
koMdopTHO. UTO enarh, 1 KOMIPOMHUCC — HE UACANbHBIN CTUIIh MOBEACHHS B KOH(QIMKTHBIX
CUTYaIIUsX.

Eme onHy crpareruto — COTpyAHM4€CTBO — MHOTHUE CIICIUAJIMCTHI OLICHUBAIOT 3a4aCTYIO0
ckenTuuecku. HekoTophle Ha3bIBAIOT €€ J1aKe «UACATUCTUIECKONY. J[eJ10 B TOM, 4TO
COTPYAHUYECTBO MOAPAa3yMEBAaEeT COBMECTHYIO 3aHHTEPECOBAHHYIO PaOOTy CTOPOH-YYaCTHUKOB
KOH(ITMKTA 10 TOMCKY U UCKOPEHEHUIO €r0 IPUYUH U MOCICICTBUH.

CoTpyaHHYECTBO — 3TO KOI/a JIIO/IU, 0Opa3HO FOBOPS, CAAATCS 3a CTOJI U CTAPAIOTCS BBISICHUTD, YTO
MIPUBEIIO K CHIDKEHUIO KaueCTBa UX COBMECTHOM KHU3HU, U YTO HYXKHO CAENaTh, YTOOBI ITO
YTEPSHHOE KauyeCTBO BEPHYThH U AAKE MPEYMHOKHUTh.

CoTpyaHMYECTBO MPEAINOoaraeT, YTo MapTHEPHI HE BOIOIOT C KapaH/AIIOM B pyKe U ¢ TIEHOH y pTa
HaJl TeJIEIPOrpaMMoii, Kak ipu bopoanHe, a UIlyT BO3MOKXHOCTb IPHUOOPECTH €I11e OJMH
TEJIEBU30p, KOTOPBIN peluT npolieMy pa3HHIIBI BO BKycax U npeanouteHusx. He 3anumarot npyr y
JIpyra JIeHbI'M HEU3BECTHO Ha YTO U IIOTOM IIPSAYYTCs, TASATCA, BPYT U IPUTBOPSAIOTCS, YTO UX HET
JIOMa, a U3y4aroT HanboJsee MpuemiieMble BApUAaHThl COBMECTHBIX HHBECTUIIMHI B MIEPCIIEKTHBHOE
neno... YacTo i Tak ObIBaeT B peasibHOM kHU3HU? — MHOTHM IpeJcTaBisercs, 4To HeT. OTToro u
CKEIICHC.

Taxk, onepupys Ha3BaHHBIMH CTPATErUSIMU, IICUXOJIOTH YCTPEMIISFOTCS HA IIOMOILIb
KOH(DIUKTYOmUM JTEosIM. CIUTAETCsl, YTO BEIOOP ONTHUMAIBHON CTPATETUH — 3TO TIOYTH TO XKE, YTO
BBIOOD KITFOLIKH JUIs Tosibda. [IpuMeHnT Hy)KHYIO KITIOIIKY — 00eCTIeUrT HAaWTyqIlui pe3yabTar.
BaxHo nuiib He OmMOUTHCS, OIICHUBAsI KOHKPETHYIO «UTPOBYIO» CUTYAIHIO.

[Tosy4aercs, BCe TEPEUNCIIEHHBIE BBIIIE CTPATENHH TIOBEIEHHS B KOH(IMKTHON CUTYalluH, 38
VCKJTFOUEHHEM COTPYAHUYECTBA, SBISIOTCS HEMOIHOIEHHBIMHU, CYPPOTaTHBIMH, MOCKOJIBKY, B KOHIIE
KOHIIOB, IPUBOJAT K TMOEN OTHOIIEHUH. Beib M KOHKYPEHIMS, ¥ YCTYIIKa, M YKIOHEHHUE, U JaKe
XBaJIEHBIH KOMIIPOMHUCC — 9T0 (POPMBI Jenexka pecypcoB. M TONBKO COTPYIHUYIECTBO HALIEINBAET
IapTHEPOB Ha UX MPEYMHOKEHHE, CTAJIO OBbITh, HACTABJISAET HA EMHCTBEHHO BEPHBI myTh "),

[Ipocnenum no non3adbITOMy yke HaMH rpa@uky (pucyHOK 11), 4TO MPOUCXOIUT, €CITU KPU3UC
NPUBOJUT K KOH(IIHKTY.



CouunanbHoe BEHHMD,QEFICTBHE KaK lNpouecc

NP OBITERLA

Pucynox 11. I'pagpux pazeumus coyuanoHvlx omuouieHull (NOIHbIU 8apUAHm)

Ha orpeske Mexay Toukamu t3 u t4 mapTHepsI elle HaJeTCs crnacTu oTHoleHus. HazoBem 3ToT
niepuox KoHpuKkTa «¢a30ii B3aMMHBIX NpeTeH3ui». /[a, OHU BBEIPaKAIOT B3aUMHBIH ITPOTECT,
OOBHHSIOT OJIMH JAPYTOTO, TPEOYIOT APYT OT ApYyTa MOBBIIMIEHUS aKTUBHOCTH, JOTIOJHUTEIBHBIX
yCuiIHi, ccopsites... Ho Ha 3ToM cTaguy HapacTarolee KeJlaHue OCTaBUTh 32 COOON 4acTh
COBMECTHO Ha)KMTOTO MOTEHIIMANA ele 00peTcs B HUX ¢ HAACKIONW HA KOHCTPYKTUBHOE
IIpeoioJieHne Kpu3uca. Beab KauecTBO AKU3HU OCTAETCA [TOKA MO3UTUBHBIM, TPyIIa MPOJ0IKAET
OBITh 7151 HUX peepeHTHOH. ITO TBONCTBEHHOE HACTPOCHHUE OTPAKAETCS M B aKTyaJIbHBIX
NepEeKUBAHUAX, B OILIEHKaX JpPyT Apyra.

«B Ilemepobypee... nepsoe auyo, oopamusuiee ee uumanue, ObL10 aUYo myxca. «Ax, boce moti!
Omuezo y neco cmanu maxue ywu?» — noOymana oHd, 205 Ha e20 XON0OHYI0 U
npeocmasumenvHyro ueypy u 0cobeHHo Ha Nopasusuiue ee meneps Xpsauju yuietl, NOOnUpasuine
noss Kpyenou wiaansl... Kakoe-mo nenpusammuoe 4yecmeo wjemuno eti cepoye... B ocobennocmu
nopasuio ee 4yecmeo Hedo80IbCMBEA CoOOU, KOMopoe OHA UCNbIMALA Npu 6cmpeye ¢ Hum. 4yecmeo
mo ObLI0 0asHULUHee, 3HAKOMOe YYBCHB0, NOX0Jicee Ha COCMOsHIUE NPUMBOPCMEd, KOMmopoe OHd
UCILIMBIBANA 8 OMHOWEHUAX K Myxcy... OH nodcan el pyky u noyenosan ee. « Bce-maku on
Xopouwiutl uenosex, npasousslil, 000puILl U 3ameuamenbHblil 8 ceoell cghepe, — 2osopuna cebe Anua...
Kax 6yomo 3awuwas e2o nepeo Kem-mo, Kmo 008UHS €20 U 2080PUJL, YMO €20 Helb3s TI00Umb. —
Ho umo smo ywu y nezo mak cmpanno evioaiomes! Unu on obcmpuecs? »B'!

Ecan MapTHEPBI HC HaﬁHYT BO3MOKHOCTHU IIPUMCHUTD IJId YIIPABJICHUSA CBOUMH OTHOUMICHUSAMU
CTPATETHIO COTPYAHUYECTBA, TO YEPE3 HEKOTOPOE BpeMs IIEpeMecTATCA B t4 — TOUKy Iepexona
KaueCTBa KU3HU B «HETAaTUBHYI0» 00JIaCTh, B 30HY PUCKOBAHHOM KU3HECIIOCOOHOCTH.
IToBeneHyeckas cuTyalys, MapKupyemasi 3TOi TOUYKOH, XapaKTEpU3yeTCsl HCTOLEHUEM
HpI/ICHOCO6I/ITeJ'IBHOFO IIOTCHIIMaJ1a KOH(l)JII/IKTYIOLLICfl T'pyHIibl HACTOJIBKO, YTO €TI0 YK€ HC XBaracT



JUIS yIOBIIETBOPEHUsI HanOoJee akTyalbHbIX OTpedHOocTe. HazoBeM 3T0 TepMuHaILHOI (ha30ii
koH(pukTa. [TapTHEPHI CTAaHOBATCS B TATOCTh ApyT Apyry. OHU BCe OTUETIMBEE TOHUMAIOT, UTO
MIOPO3Hb UM BBIKHTH Oy/IeT Jierye, yeM BMecTe. X mapTHepCTBO CTAaHOBUTCS HEKaYeCTBEHHBIM,
OHM MPUHUMAIOT YOUNCTBEHHOE JIJIsl HETO PElleHUE.

«— A yoice npocun eac depacams cebsi 6 ceeme max, 4moo u 3vle A3bIKU He MO2TIU HUHe20 CKA3amby
npomus eac. buvlno epems, koeda 51 20860puUL 0 6HYMPEHHUX OMHOULEHUSX, 5 MeNnepPb He 2060PI0 NPO
Hux. Tenepw 5 2060pio 0 HewHUX OmHOWeHUAX. Bvl nenpunuuno deparcanu cebds, u s dxcenan Ovl,
umobwvl 9mMo He NOBMOPANOCY ... Modcem bvimy, 51 owubarocy, — ckazan on. — B makom cayuae 5
NPOULY U3BUHUMb MEHSL.

— Hem, 6vl He owubnucsy, cxazana oHa MeoieHHO, OMYASHHO 83218H)8 HA €20 X000HOoe TuYo. — Bbl
He owubnucy. A Ovina u He Moy He bblmb 6 omuasHuu. A caywaio eac u oymaro o Hem. A 1060
€20, 51 e20 11000BHUYA, 5 He MO2Y NePEeHOCUMDb, 5 OOIC, 5L HEHABUMCY 8AC...

— Tax, no s mpebyro cobnwoenus BHeUHUX YCA08UL NPUIUYUSL 00 meX Nop, — 20J10C €20
3a0podican, — NoKa s NPUMY Mepbl, 00eCneuusanuue Mo 4ecmn, u coooufy ux eam»>*.

I'papuk mepexonur B t5 — TOUKY pa3pblBa OTHOLICHHIA, KOIJa YPOBEHb KaueCTBA KM3HH, 110 CYTH,
Bo3Bpamaercs B cutyanuio t0, Tlapraepero nepecraer cymectBoBars™,

Kak Oynro Bce monsiTHO. HesicHO 0fiHO: mouemMy OJJHU MapTHEPbI BUAAT CMBICI MOAJIEPKUBATh APYT
Jpyra B TPYIHYIO MHHYTY, cllacaTh OTHOLICHUS, a Ipyrue — Het? VX 4To, Mama nHaue
BocnuthiBasia? Unun IaBHYIO POJIb BO B3AUMOOTHOIICHUAX UT'PAIOT YyBCTBA: «IIOOUT — HE J'II-O6I/IT>>,
«BepUT — He BepuT»? Nin ecTh Kakue-To Apyrue MPUYMHBI 0TKa3a OT COTPYAHUYECTBA B CUTYalluu
Kpuzuca?

CJ'IOBOM, M MBI C BaMH, YBAXKACMbIC YN TATCJIN, KaK 1 BCC MBICIIAIICC YCJIOBCYCCTBO, HUKY/1a HC
yﬁz(eM OT BOIIPOCOB! «Kto BunoBar?» u «4ro ,Z[eJ'IaTB?». EcTb 11 Ha HUX OTBETHI? — Honararo, 4qTo
€CTh.

BOl'[pOCI)I H 3alaHUsl HA BHUMAHHUEC U ITIOHUMAaHHE:

1. Yrto mpencraBisieT co00i KOMIPOMUCC, KaK CTUJIb MoBeAeHus B kKoHGukTe? K kakomy
pe3ynbTaTy AJis COLMAIBHON IPpyNIbl IPUBEAET peaan3anus 3TOro CTUiIs?

2. IlpuBeauTe mpuMep KOHKYpPEHIUU B KOH(IUKTE. Kak B 3T0i e CUTyaluu MOKHO OBLIIO ObI
MIPUMEHUTH cTpareruto n3deranus? Kommpomucca?

3 B Tekcrte npuBeneH npuMep KOHPIUKTa MEXTy MOJIOEKBIO U MOKUIBIMU (OOJTbHBIMU) JTIOJIbMU B
OOJIBILIOM TOPOJIE, CBA3AHHBIN C X PA3HBIMHU YPOBHSAMM KU3HEHHOW aKTUBHOCTU. MOXHO JI1
peanu3oBaTh B IOJOOHON CUTYyalluu cTpareruto corpyaauyectsa? Ecimu «aa», To kakum oopazom?

maBa 5
Copepxawas oTBeT Ha U3BEYHbIN BOMNPOC «KTO BUHOBAT?»

byow sepen cebe, u mozoa max sice 6epHO, KaK HOUb CMEHsem OeHb, NOCe0yem 3a IMUM GePHOCHIb
Opyeum J00sM.

Bunvam Illexcnup



Ha camom pgene 3710 BOIpoc 0 mpudrHE TH00BIX KOHGIUKTOB. CyITHOCTh KOH(PIUKTHOW CUTYAIIUU
(6oprba Mex Ty mapTHEpaMU 3a pas/iel MoTeHIIMala HeKN3HECTIOCOOHOH COIMAIBHON TPYTIIBI) U
MEXaHHU3M €€ pa3BUTHsI (0’KeCTOYeHHE OOPHOBI IO Mepe UCTOIIECHUS TIOTEHIANA U HapaCTaHUs
po0eM) 00CYX IeHBI HAMH BBIIIE. A BOT O PUUMHAX HE CKA3aHO HU ciioBa. [laBaliTe mOroBOpuM
00 3ToM. U pa3roBop cHOBa MOWUIET O MPUHIIUIIAX, HA KOTOPBIX OCHOBAHO YEJIOBEYECKOE OOIIECTRBO.

BepneMmcs id Hayana K NOHATUIO «KPU3HUC OTHOLIEHMI». HanoMHI0, KpU3HUC — 3TO KOrna
COIMAJIbHAS TPYIINA CTAIKUBACTCS C MIPOOIEMO, T. €. C aKTyallbHOH 3a7jaueii, He PEIIUTh KOTOPYIO
HeJb3sl (MHAYe YXYIIIUTCS Ka4eCTBO JKU3HU, MOTPEOHOCTH OCTAHYTCSI HEYIOBIETBOPEHHBIMH), A
pPEIINTh HEBO3MOXKHO M3-32 HEXBATKH HEOOXOAMMBIX TEXHOJIOTHH (3HAHUM, HABBIKOB, YMCHH ) U
pecypcoB (zeHer, Bpemenu u T. 1.)P°). Kpusuc, Takum 00pasoM, ABISETCS MOLIHBIM (DaKTOPOM,
CTUMYJIMPYIOIINM TPYIITY Ha MOMCK HEAOCTAIOIIMX PECYPCOB, HA TaJIbHEHIIIEE Pa3BUTHE.

A BO3MOXXHO JIH pa3BUTHUC 0e3 KpI/ISI/ICOB? -B nacajiac aa. B KaXXa0M 4YCJIOBCKE 3aJI0KCHO HEMAJIO
BOSMOH(HOCTCﬁ, IIpU MPaBUILHOM HCITIOJIb30BAHUN KOTOPBIX OH <<o6pequ» Ha IMOCTOSIHHOC
MOCTYIATCIIbHOC PA3BUTHC.

Kpome Toro, o611ecTBO 3HaeT CroCOObI 1IeJIeHANPABICHHOTO HapaIlluBaHUs PECYPCHO-
TEXHOJIOTMYECKOTO MOTEHIMaja COIMAIbHBIX IPYMII, U3 KOTOPBIX OHO COCTOUT. OOIIeCTBO
HACTOSATENIBHO TPeOyeT OT BCEX CBOMX WICHOB IMOCTOSHHOM TOTOBHOCTH K OObEKTUBHON JMHAMUKE
#13HU. OHO CO3/1aeT JIJIs 3TOTO LETYI0 CUCTEMY COIIMAIbHBIX HHCTUTYTOB, TI€ COCPEI0TauUBAIOTCS
U OTKYJla MepelatoTCst JIOIAM HE0OOXOAMMBIE PECYPChl U TEXHOJIOTUH afanTanuu. O0IecTBO yuuT
HAC JKUTH (M T€M, KTO XOPOIIIO 3TOMY YYUTCS, IOMOTAaeT MOPAJIbHO U MaTepuajibHO).

[a u cama AMHAaMUKa KU3HHU, TOPOXKarolias mpobiaeMbl — pa3Be OHa Bcerna Hemnpeackazyema?
boxe coxpanu! [TomuuTe, BhINIE OBLIO CKa3aHO: «HecMOTpst Ha MyTraroiiee CIOBO «KPHU3UCH,
BO3HUKIAS IpobIeMa BOBCE HE 00513aTeNIbHO SIBIIETCS SKCTPAOPAUHAPHON, HEOKUJaHHOU. B
clly4ae CeMEHHOM Mmaphl 3TO MOXKET OBITh POXKICHUE peOCHKA, HEOOXOIMMOCTh MOKYIIKH HOBOM
Me0OeIu, CTPOUTEIBCTBA KUJIbsI, OTKPBIBIIASICS IEPCIEKTUBA KapbepHOTO POCTa AJIsi OJJHOTO U3
CyIpyroB (Wi ajisi 000X Cpazy) ...».

K coxanennro, KpUTHIECKUMH, IPOOIEMHBIMH, YpEBATHIMH IT€pPEPACTaHUEM B KOH(MIIHKT, ISt
MHOTHX U3 HAaC CTAaHOBSTCS a0CONIOTHO OaHAJbHBIE CUTYaIlNH, HACTYIUICHHE KOTOPBIX MBI IIPOCTO
00s13aHBI OBLTH TIPETyCMOTPETD.

VYBaxkaeMble YNTATENN, CAMOE BPEMsI BBECTH B HAIIl Pa3roBOP €IlIe Mapy BaXHEUIINX NOHATHI. U
IIEPBOE U3 HUX — KOMNEMmeHYU.

Paccyxnast 0 moTpeOHOCTSIX YeIOBEKa, MBI MHOTO TOBOPHIIM O TOM, YTO HCTOUHHUKOM PECYPCOB IS
WX YIOBJIETBOPCHHUS SIBISICTCS 001IEeCTBO, cormyM. OOIIECTBO OTAACT MHIAUBHUIY CBOM MOTCHIIHAII,
HO IIPY YCJIOBUH, YTO M CaM MHIUBUJ OepeT Ha ce0st OTBETCTBEHHOCTh 3a €r0 MPEYMHOKEHHE.
TakuM 00pa3oM, y KaXKJI0T0 4eJIOBEeKa €CTh IEPCOHANIbHAS 00JIaCTh OTBETCTBEHHOCTH TIEPE/T
obmecTBoM. MHade pecypcoB, HEOOXOMUMBIX JIJIsl CYACTIMBOM JKU3HU, eMy He BuAaTh! BoT 3Ta
00J1aCTh MEPCOHAJIBLHOI 0TBETCTBEHHOCTH U HA3bIBAETCH KOMIIETEHIMEH.

Komnerennus ntuHaMu4yHa 1 MHOTOIMIaHOBA. OHA MEHSETCsI ¢ BO3PACTOM, C MPUOOPETEHHEM HOBBIX
3HaHUH, yMEHUH. 3aBUCUT OT CTPYKTYPHI U LI€JIei COLMANIbHbBIX IPYIII, YWIEHOM KOTOPbIX
CTaHOBUTCS UHAUBHUL. .. CynpyTrH, 0KUIAIOLINE POXKICHUS PeOCHKA, K CBOUM MPEKHUM
KOMITETEHIUAM («MYXK», «0K€Ha») 00s13aHbI MPUOABUTh HOBBIE: «MaThy», «oTeny». 1 'y pedbenka, mmo
daxTy ero poxaeHus, oopaszyercsi CBOsi COOCTBEHHAsi KOMIIETEHIMS, KOTOpasi ¢ TOJaMH Pa3BUBAETCA:
«MJIQICHE» — <«JIOIIKOJIBHUK» — «YUEHHK» — «a0UTypHEeHT»... ECTh koMIeTeHIuu
BHYTpHCEMEHbIE, Tpo(hecCuoHaNbHbIE, COCENCKHE, ApYykKeckue. Bce OHU CKIIabIBalOTCS B €IMHYIO
COL[MAJIbHYIO KOMIIETEHIIUIO YEI0BEKa.



Kaxias komneTeHIus MoXeT ObITh OXapaKTepHU30BaHa MHOTMMH MPU3HAKaMH, CBOWCTBAMH.
Hammpumep, ycinoBusiMu, B KOTOPBIX OHA OCYIIECTBIISIETCS, UCIIOIb3YEMBIMH CPEACTBAMU, METOAAMU
u ap. Ho camoe ri1aBHoe U3 BCEro, YTO ONpeesieT KOMIETEeHIUIO, 3TO ee Helb. lpyrumu
CJIOBaMHU, 3TO Pe3yibTaT, Ha KOTOPBIN JOHKHBI ObITh HAIIPaBIIEHbl YCUIINS WHAUBHUA,
peanu3youero JaHHy 00JacTh OTBETCTBEHHOCTH.

MOKHO MHOTO€E CKa3aTh, HAIIPUMED, O KOMIIETEHIIUH «POAUTENIN». HO 10CTaTOuHO yKa3aTh €€ Lelb,
¥ BCe CTaHeT sicHO. Llenb pouTesieii: peBpaTuTh JeTeil BO B3POCIBIX — YMENBIX U IPABUILHO
HOHMMAIOIMX KM3Hb — JIOJeH. B 3TOM MX OTBETCTBEHHOCTH nepest obmecTBoM. [ 3Toro
HEOOXOMMO: a) IPOM3BECTH JIETel Ha CBET; 6) BOCIUTATh U 00YYUTh UX, HOCTENEHHO IPUBUBAS UM
KaueCTBa B3POCIIBIX (T. €. CO3/1aTh YCIOBHS I OCBOEHHUS JIE€ThbMHU TEXHOJIOTHI B3POCIOTO
nosezeHust )%,

BcnomuanTe moTpeOHOCTH B COLIMATBHOM CTaTyCce — OJJHO U3 HEOOXOTUMBIX YCIOBHIA BEKHUBAHUS
yesoBeka. UTo 3HAYUT: UMETh «COLUANIbHBIN cTaryc»? — He uTo nHoe, kKak «00pecTH CBOIO 001acTh
OTBETCTBEHHOCTH, KOMIIETEHIIMIO». HUKTO HE CMOXKET JKUTh 0€3 KOMIETEHIIMU — 0€3 PO U MecTa
B 0011I€CTBEHHOM pazneneHuu Tpyna! iIMeHHo ypoBeHb (CoManbHbIA MacIITad, CI0KHOCTD)
KOMITETEHITMH OMpPEeNsieT CTENeHb JOCTyIa HHANBUIA K pecypcaM OOIIecTBa, T. €. uem Dobuie mol
denaews 07151 obujecmaa, mem OObULE BOIMONCHOCMEN NPedOCmasinemcs mebe OJisl HCUSHU U
OoanvbHelue20 pazeumusl.

CripaBeuIiBO, He TIpaBaa Ju? A €CJi CUTyalusl CKIabIBAETCS KaK-TO MHAue, B 00XO0J 3TOTO
IPHHIKIIA, TO COIIUYM, PAHO WJIM MO3HO, JOOMBAETCS yCTPAHEHUS AOMYIEHHBIX OMUOOK>",

Ho O6peCTI/I KOMIICTCHIIUIO — €IIIC 1aJICKO HE BCEC. Majio BCKOYHUTE B CCJIO — HAaJA0 B HCM
yz[epncaTLc;I! KOMHCTCHL[I/ISI OnpeaAcCACT UCJib, HO BCIb JIA €€ JOCTUIKCHHA HYKHO CO31aTh
HCO6XO,I[I/IMBIC YCJI0OBUs, HC TaK m? HY)KHO, BO-IICPBLIX, 3HATH, YTO 3TO 3a YCJIOBUS, OT KOTOPBIX
3aBHUCUT JOCTUKCHUC LICIIN. BO-BTOprX, 06JIaI[aTb 3HAHUSIMU, HABBIKAMU, YMCHUSIMU (T. €. BJIaACTh
TCXHOJ’IOFI/IHMI/I), MO3BOJAIOIIMUMUA 5THU YCIIOBUA CO34aBaTb U YIIPABJIATb KMH. OT 3TOro0 3aBHUCHT:
6y,£[€T KOMIICTCHIMA p€ain30BaHa UJIN HCT.

Bot Bam 1 BTOpO€ 13 00CIaHHBIX MOHSATHI: KOMNemeHmHOCHb — CHIOCOOHOCTh Peain30BaTh
KOMIIETEHIMIO, IOCTHYD 11eJIH, KOTOPYIO OHA ompe/ieisierT.

KomnereHIust 1 KOMIETEHTHOCTh — KpaeyrobHble KaMHH 00IIIeCTBEHHOTO B3auMmozeiicTeus. [lepen
YeJI0BEUECKUM OOIIECTBOM CTOUT €AMHAsS L1eb: 00eCeunTh BhKMBaHUE Jtofie, Bujga Homo
sapiens. UTo JOJKEH JenaTh JMYHO KaX (bl 4eJI0BEK, YTOOBI CLIOCOOCTBOBATH TOCTUKEHHUIO TOM
nenu? — OTBET Ha 3TOT BOIIPOC CBA3AH C IMOHATHEM «KOMIIETEHIIU». 3HAET JIM OH, YTO HY’KHO
JieNaTh, yMEeT JM OBbITh peaslbHO MOJIC3HBIM Ha OTBEJICHHOM €My yYacTKe COLMaIbHOM
OTBETCTBEHHOCTH? — DTO YK€ BOIPOC KOMIIETEHTHOCTH.

KommeTeHTHBIH WieH conuanbHoi rpynmsl (Oyab TO MPEANPHATHE, CEMbS HIIH, CKa)KeM, TpyTia
IaccakupoB aBTOOyca) BCera JKeJlaHHas! IepcoHa Juid Bcex. OH XOpOLIO 3HAET CTOSIIHUE epel HUM
IeJIH 110 TIOBBIIICHUIO Ka4eCTBA )KU3HU — CBOCH M CBOMX MapTHEPOB. OH yMeeT X JOCTUTATh C
HaunOombIeit 3¢ dexruHoCTHIO. Kak GpyHKIIMOHED MPEANPUATHS, OH IPEKPACHO CIIPABISETCS C
BO3JIO)KEHHBIMH Ha HETO MPOU3BOACTBEHHBIMU 00S3aHHOCTAMH U IIPU 3TOM PEajn3yeT B TPYyAe
Jy4IIUe CTOPOHBI COOCTBEHHOM TMYHOCTU. Kak ceMbsHUH, OH SHEPTUYHO U PAIlMOHAIBEHO
(bopMupyeT aganTauoOHHbIH MOTEHIINAN CBOCH CEMbU, HEOOXOMMBIN /IS TOJTHOLIEHHOTO Pa3BUTHS
BCEX €r0 POACTBEHHUKOB, YaJ] U JoMouajieB. Kak maccaxup, OH BCEMEpHO CIIOCOOCTBYET
JOCTIDKCHUIO 1IEJIH, OOIIeH U MacCaXUPOB U IS JTIOACH, YIPABISIOIINX TPAHCIIOPTHBIM
CPEICTBOM — 100paThCs A0 IMyHKTA Ha3HAUCHHUS B CPOK, ¢ KoMpopToM u 6e3 noreps. OH He
OTa3/IbIBAET K OTHPABIICHHIO, HE CO3AET MMOMEX JBM)KEHHIO, YMEIIO TOJIB3YETCs Pa3INuHBIMU
CTeUaTbHBIMUA IPUCTIOCOOICHUSIMY, HE HAPYIIAET MPaBIJI MIOBEACHUS Ha TPAHCIIOPTE U T. 1.



KoMmeTeHTHEIN Y4elIoBeK HUKOT1a HC CTAHOBHUTCA HpH‘-IHHOﬁ BO3HUKHOBCHU HpO6J'I€M. Bezu; B
MMOHATHUEC KOMIICTCHTHOCTb BXOAUT TAKXKC U YMCHHUEC ITPOTrHO3UPOBATH PA3BUTUC COOBITHH B
peam/ByeMoﬁ obOnactu COHH&HBHOﬁ OTBCTCTBCHHOCTM.

JUJ1s KOMIIETEHTHOTO CIIEIMAICTa, HAIPUMED, He MPpodiiemMa — epexo/] Ha HOBYIO, IPOTPECCUBHYIO
TeXHOJIOTHI0. Benlb OH OB K 3TOMY TOTOB 3apaHee, OH 3a0J1aroBpeMeHHO U3ydall TaKyro
BO3MOKHOCTbB, TOCKOJIBKY OHA IIPEAYCMaTpHUBaIach CaMOM JIOTUKOM Pa3BUTHS TAHHOMN
CHELUATIbHOCTH.

J1J1s MOJIOZBIX JTFOZIEH, CO3/IaBIIMX CEMBIO 00OJyMaHHO, C HCTUHHO CEPhe3HbIMU HAMEPCHUSIMU, HE
npoOnema — poxaeHue pedenka. [losBUBIINICS HA CBET MJIaJIeHEI] TPUHECET UM TOJBKO
HECKa3aHHYIO PaJ0CTh, OH HUKOTO HE YCTPAHHUT U3 OOIIECTBEHHOM KU3HU, HHKOMY HE «IOJPEIKET
KpPBUIbs» .

KomnieTeHTHBIH maccakxup HUKOT/A HE CTOJIKHETCS ¢ IPOOIeMOid, K IpuMepy, IepEeBO3KH Oaraxa —
Be/Ib OH 3HAeT 00 3TOM BCe, UTO HYXHO. W 1omycTHMbIe pa3mMepsl NEPEBO3UMOTI0 Ipy3a, U YCIOBUS
OIIaThI, M CIIOCOOBI TPAHCTIOPTUPOBKHU I'PY30B HECTAHAPTHBIX, XPYIIKUX, TPOMO3KHX... Ha Bce
€CTb CBOM IIPaBUJIA, TEXHOIOTUU. 3HATh UX, COOIIONATh, KaK CIEeIyeT, — U peliaeMast 3aj1a4a He
MIPEBPATUTCS B MPOOJIEMHYIO.

Jlpyroe 1ieno — 4eoBeK HeKOMIETEHTHBIN. 1151 Hero He TOJNBKO HOBBIE, CBSI3aHHBIE C 0OBEKTHBHOI
JKU3HEHHOM IMHAMMKOM, HO U MPEKHUE, Ka3aJI0Ch Obl, 0OCBOCHHBIE UM 33J1aui CIUIOIIb U PSIOM
CTAHOBSTCSI IpoOIeMoid. JIJIsi HEKOMITIETEHTHOT'O [ToBapa mpoodiieMa — MPUroToBUTh 00ex. J{is
HEKOMIIETEHTHOTO OyXraJjiTepa — OCyIIECTBUTh KOPPEKTHYIO MTPOBOJKY 3apab0TaHHBIX UIIH
HOTPAaYCHHBIX MPEIIPHATHEM ICHEKHBIX CPEACTB. J{JIs1 HEKOMIIETEHTHOTO XUPYypra — BBIIIOJIHUTh
OaHanbHyI0 onepanuio. [lJis HeKOMIIETEHTHOTO COOaYHHUKA — BBITYJISITH CBOETO JIFOOUMIIA. . .

Mp1 00cyxaem ceifuac KpaiiHHe pUMephl — MOJTHON KOMIETEHTHOCTH WJIH, HAIPOTUB, TIOJTHON
HEKOMIIETEHTHOCTHU. B pealbHOCTH KaXKIblil U3 HAC B YEM-TO SABJISETCS] KOMIIETEHTHBIM, & B YEM-TO
— HeT. O0nacTH coluaabHON OTBETCTBEHHOCTH JIFO/IEH CII0KHBI U MHOTOOOpPAa3HBI.

Ho B m0060M cityyae IMEHHO Hallla HEKOMIIETEHTHOCTD (ITOJTHAs WJIM YaCTUYHAs) MEIIaeT HaM 1
HAIlIUM MapTHEPaM PelIaTh )KU3HEHHO Ba)KHBIC 337a4M, IPUBOAUT K BOSHUKHOBEHHIO Mpobiem. U
YeM BayKHee JIJIsl BCeX Hac B3aMMOJICHCTBHUE, yeM Ooliee BbIpa)KeHa Hallla HEKOMIIETEHTHOCTh — TEM
OCTpee KPU3HUC, B KOTOPBIN MOrPYKat0TCs HAIIM OTHOLIEHMS.

Takum 06pa30M, IIpUYKrHAa BCCX KPHU3HUCOB B )KU3HU CONHUAJIBHBIX I'PYIIT — HCKOMIICTCHTHOCTD UX
Y4aCTHHKOB.

Ecnu gpanIty3bl, Kak yTBEp)KJat0T, B IOAOOHBIX Cllydasx roBopsT: «muTe xeHumny!», To s
MPU3BIBAI0 BCEX, KTO HAMEPEH pa3o0paThCsi B MPUPOIE KpU3Kca OTHOMEeHH: «MmmTe
HEKOMIIETEHTHBIX TApTHEPOB!»

I/ITaK, Ha U3BEYHBIN BOIIPOC: «KTo BUHOBar?» OTBET Kak 6yI[TO HalifieH. B BO3HUKHOBEHUH
npoﬁ.neM BUHOBATHI HCKOMIIETECHTHLIC ITAPTHEPLI.

[Touemy xe Torma He ckazath: «Halinen orBer!»? [louemy: «Kak Oynro»? — BeposiTHO, TOTOMY, YTO
[IOKa OCTAeTCsl HESICHBIM: YTO 5K€ IPUBOAUT K 3TON caMoil HekoMrieTeHTHocTu? M3-3a yero mronu He
JIOCTUTAIOT JI0OJKHOTO YPOBHSI KOMIIETEHTHOCTH, KTO ¥ UTO UM MeIIaeT (MM — He IOMOTaeT) B
stom? U emre. MbI roBopuM 0 nipudnHe Kpusuca. Ho Kpu3uc — moka He KOH(IUKT. 3HAUUT,
HEKOMIIETEHTHOCTh MPUBOAUT K KPU3HCY, HO YTO-TO JOJKHO CIIOCOOCTBOBATH MPEBPAILICHUIO
Kpu3uca B KOH(QIUKT. YTo sxe? Bynem nckarp qanblie.

Jlo cux nop Mbl 00Cyk/1a71 0ObEKTUBHYIO CTOPOHY Y€JIOBEYECKUX OTHOUICHH: MOTPeOHOCTH
JFOJeH, pecypCHO-TEXHOIOTUYECKUI MOTEHIMAll, HEOOXOAUMBIN JJIs MX YIOBIETBOPEHUS,



COOTHOIIICHHE KOMIIETEHIIMH U KOMIIETEHTHOCTH. HacTano BpeMs moroBopuTh 00 OTpa’KeHUH BCETO
9TOTO B HAILIEM MHJMBH]IyaJlbHOM CO3HaHHUH. TOUHEE — O TaK Ha3bIBAEMBIX «IICUXOJIOIMYECKUX
YCTaHOBKax», T. €. 00 N30MpaeMBbIX U peaTu3yeMbIX JIOIbMH YOS KICHUSX, B3INIAIaX, OL[CHKAX,
noJxojax, oObIuasix, MpUBbIUKax. .. MIHTepecHo, KaKkyto pojib B pa3BUTHU KOH(IUKTA UTPAIOT OHU?

ComnmasipHas TpyIna, NonaBiias B KpUTHUECKYIO CUTYAIUIO, TEM CaMbIM OOHapy>KHUBaET
YSI3BUMOCTb, IIPUYEM YSI3BUMOCTb JIJISl BIIOJIHE OOBIYHBIX, PSIIOBBIX, OKHU/1aEMbIX BHI30BOB,
COOBITUM, KOTOPBIE AJIsl ATOM TPYIIIBI IPEBpaIaloTcs B podiembl. CienoBarensHo, TpyMna,
JIOIYCTHUBIIAs KPU3HC, SBIISETCS HEKAYECTBEHHON, HEKOMIIETEHTHOH B 11€JI0M, HE npasaa au? Y ee
YJIEHOB €CTh BECKUE IMPUYHHBI OBITH HEIOBOJIBHBIMU APYT APYTOM.

Kak TyT He nogniarbest cobnazHy 0OBUHUTH B HEKOMIIETEHTHOCTH CBOETO apTHepa (mapTHepoB)?
Kak oToraare ot cedst MbICIIb, UTO B 3TOM COLMAJILHOM IpyIIe YK€ HUYEero XOpOIIEero TeOs He HKJIET,
YTO 10pa M03a00TUTHCS 00 U3BATUH CBOEH YacTu pecypcoB, 4TOObI ObUIO ¢ YEM MPETEHI0BATh HA
YJICHCTBO B JIPyroi — HOBOH, O0siee )KM3HEHHO YCTOMYMBON M YCTIEUTHOH (KaK XOUETCSI ITPH ITOM
HaJIeAThCs) — rpymnie?

Bomnpoc nauBaxueimuii! OT noaxoja K €ro peleHno BO MHOTOM 3aBUCHUT, IEPEPACTET JIU KPU3UC
B KOH(JIMKT, WJIM MTapTHEPHI CMOTYT HAWUTH B c€0e CHIIBI I MOOWIIM3AIIMN U TIOMCKA HETOCTAIOIINX
pecypcoB, BOCTIOIHEHUS CBOEH HE0CTATOYHON KOMIIETEHTHOCTU. JTO, €CJIM YTOIHO, BOIPOC HE
TOJIBKO PAIIMOHAIILHOM OIIEHKH CUTYaIlMH, HO W JIOBEPHS IPYT K APYTY.

Jlerue Bcero (kak KakeTcsl) yCTPAaHUTHCS U3 HEKaUe€CTBEHHBIX OTHOLIEHUH, OOBUHUB BO BCEM
napTHepa, 0TKa3aB eMy B foBepun. CoOpaTh, Kak TOBOPUTCS, YEMOJAHbBI — M OTIIPABUTHCS HA
IIOMCKHU HOBOTO CYacThs. BocINUThIBast CBOMX JETEH, MHOTHE POAUTENN HACTPAUBAOT UX MMEHHO Ha
Takoi 00pa3 noBeeHus: « Tbl HUKOMY HUYETO HE JOJDKEH, JyMai o cede.

B PE3YJILTATE MbI ITPUBBIKAEM K MBICJIHM, YTO HET PE30HA JOPOKUTH HpO6J'I€MHI)IMI/I OTHOILLICHUAMU,
4TO pa3yMHee UX MPEKPATUTh U, IOKa XOTs Obl YacTh MOTEHIIMANA, CO3JJAHHOTO BO B3aUMOJIEHCTBUU
C IPC)KHUMHU MMApTHEPpAMU, HAXOAWUTCA B HAIIEM PACIIOPAKCHUH, HalTH TCX, KOMY 3TOT NOTCHI AT
HYEH, KTO TOTOB 00pa30BaTh ¢ HALIMM y4acTHEM HOBYIO I'pyMITy (WJIM IPUHATH HAC B CBOIO, yKe
CyLIEeCTBYIOLIY10). Jla, 4acTo JItoAM UMEHHO TaK U noctynatoT. Cynpyru pacxoasTcs, paOOTHUKU
YBOJIBHSAIOTCS, MTOJIMTUKHU OOBSBIISAIOT O pacmajie NpexXHUX coro30B. M Bce onpaBabIBatoT CBOH
BBIOOp TE€M, UTO OHHU YCTAJIH OT TPOOIIEM.

UYto ke TIOXOTr0 B TOM, YTO JIFOJIU HE XOTST CTPa/aTh, UCTIBITHIBATH Pa3pyLIUTENIbHbIE CTPECCHI U
CO3HATEJIbHO OOPEKaIOT HEKaueCTBEHHBIE MAPTHEPCTBA HAa THOENb? — A TO, UTO JIMILIb NPH YCIOBUH
YCHEIIHOTO MPEOAO0ICHNs KpU3HCca, KOTa OOIIMMHU YCHIIUAMU HaXOJATCA-TaKu HEOOXOAUMBIE TS
3TOTO PECypChl, NapTHEPAM rapaHTUPOBAH POCT UX KOMIIETEHTHOCTH. TOJIBKO TOT/Ia OHU BBIXOJAT U3
Kpu3nca Ha 0oJiee BBICOKUI ypOBEHb Pa3BUTHSI U OTHOIICHUN, M IMYHOCTHU KaXkJ10T0, KTO 3TOT
KPHU3HUC CyMEI NPEOI0NETh.

B To BpeMs Kak IpeKpalieHue IapTHEPCTBA IIPU BOSHUKHOBEHUH IIPOOJIEM 03HAYAET OTKA3 OT
pUOGpETEHNs TTIO3UTHBHOTO OIIBITA, OTKA3 OT POCTA KOMIIETEHTHOCTH. Y Kak Obl HM yBepsIId
paccTaBIIMECs MAPTHEPHI, YTO YK TEHEPh-TO OHM HAy4YEHbI )KM3HBIO, HA CAMOM JIEJIE OHU U B HOBBIE
OTHOWLICHHS MPUXOIAT C TPY30M BCE TOii 7K€ HEKOMIIETEHTHOCTH, KOTOpas He JACT UM U BIIPEIb
KUTh 0€3 KOH(IMKTOB. XO0KIEHUE [0 MyKaM MPOIOILKUTCA. BOT ueM omacHa nogo0Hast ycTaHOBKa
Ha IIPEKpalieHHe HEKaueCTBEHHBIX OTHOMIEHMH,

Topasno Gomnee BBHINOAHO (14, 1a, UMEHHO BBITOHO, BEJlb Mbl PACCMATPHBAEM OTHOILEHHUS MEKILY
JIOBMH € YIIPaBIeHYECKHX, IPArMaTHUeCKUX MO3HUIMI) IPUAEPKUBATHCS YCTAHOBKU Ha
COXPaHEHHUE M 03J0POBIeHHE OTHOIEeHHH. COXPaHATh TAPTHEPCTBO B €0 IPEKHEM COCTABE — HE
3HAYMT TEPIETh, COMIAIIATECS C IPOrPECCUPYIONIUM CHIKEHUEM KU3HECTIOCOOHOCTH (UTO
HENPEMEHHO MPOMCXOIUT B HEKAYECTBEHHBIX OTHOMIEHUSX, MBI 3TO XOPOLIO IIOMHUM). COXPAHHTH



NMAPTHEPCTBO 03HAYAeT ¢/1eJIaTh €ro KOMIIETeHTHBIM, H30aBUTH OT npodiaem. BoT k uemy
HEOOXOAMMO CTPEMUTHCS, €CIIM XOUellb YIPABISATh CBOEH Ccyab00il, a HE MUPUTHCS C TEM, UTO
cyab0a BCIO JKM3HB Oy/IeT BepTeTh TOOOM, Kak el B3aymMaercs.

Bripouem, nerko cka3aTh: 03710pOBUTh HEKAYECTBEHHBIE OTHOLICHUSA. A KaK 3TO ClIeNaTh?
Paccmorpum npumep (ipaBza, €10 MPOMCXOAMIIO0 B 9K30THYECKUX ISl HAC YCIOBUSIX, HO IIPUMED,
10 CyTH, TUIUYHBIN). Hekas Monoaas poccuiickasi CeMbsi — MY U KeHa — 0Ka3aJiach mepe
TPYAHBIM BBIOOpOM. JKeHe MmpeayioxKmiy nepeexarsb B ABCTpaIHio. DTO MPEATIOKEHHE UCXOUIIO OT
ee paborozareneil — aBCTpAIMHCKUX OM3HECMEHOB, BEAYIIMX CBOM Jiena u B Poccuu, u 1o Bcemy
mupy. OHHM OLIEHIIH YM, 00Pa30BaHHOCTh M PBEHUE MOJIOON JKCHIIIMHBI ¥ PEIIIIH, YTO B
uHTEepecax GUpMBbI OyIeT epEeBECTH ee Ha paboTy B TOJIOBHOM oduc, Haxoxsauwmiics B CuiHee.

My — HH)KEHEp-IIPOrPAMMHUCT, CPABHUTEIIBHO HEJJABHO OKOHYMBIIMHI By3 M €/1Ba HAYaABIIHNI
paloTaTh 1o CHEenHaIbHOCTH, HU O YeM MOA00HOM paHee Jaxe He noMbInutsil. [Ipennoxenue,
CEJIAaHHOE €r0 )KEHE, CBAIMIIOCH HA HETO, KaK CHET Ha ToJIoBy. Y Hero B Poccun xunm npecrapensie
poauTenn, 0OpeMeHEHHbIE XPOHUYECKMMHU O0JIE3HAMHU M KOe-KaK MepeOrBaOIUecs] MaJIeHbKON
neHcueil. Pemenne noaaepxarb *KeHy U COIIPOBOXKIATH €€ Ha JIpyroi Kpail 3emiin Jajioch
MOJIONOMY MYy Heserko. Ho, Tem He MeHee, OH €ro NpUHSLIL.

B cyete, koTOpas 4acTo COMpOBOXkKAAET MOT0OHBIE CYITbOOHOCHBIE COOBITHS, CYIIPYTH JAaXe HE
MOJlyMaJIM TOJIKOM, 4 4eM ke B ABCTpaINM 3aiMETCs MyXk?

KT0-TO BTOpOIIAX MOCOBETOBAN MOJIOAOM KEHIIUHE CIIEIaTh U3 My>Ka MHJIOTa MaJloi aBUALUU.
Jleckath, Takue CIeUATNCTHI TaM BOCTPEOOBaHbI, 00yUEHHE UTHTCS HEA0Iro, 0a30BOe
HMHXeHEepHOe 00pa3zoBaHue OyneT Kak Henb3s ketaru. Hy, u BooOie. beITh xeHol eTynka —
0OBETPEHHOT0, 3aropesoro Mado, snakoro «Kpokoanna Jlanam» — B 3TOM YTO-TO €CTb. ..

CrnoBoM, KaK IOpeIniIN — Tak u caenainu. [lepedpanuch Ha «3eleHbIii KOHTUHEHTY. JKeHa crana
paboTarb, pa3be3kaTh MO0 KOMAaHAUPOBKAM, MY YCTPOMIICS Ha KypChl MOATOTOBKHU MIIOTOB. Dupma
npenocTaBmiia UM KoMpopradbenbHoe kuibe. Kazanock, Bce cki1apIBaoCh T0BOJIBHO YAauHO.

OnHako 1o BO3BPALEHUH U3 OYEPEIHON KOMaHINPOBKH JKE€HA y3HAJIA, YTO €€ MOJIOJOU CYTIPYT HE
cllajl BBIMYCKHOM 9K3aMeH U KBaJIM(DPUKALMIO MUI0TA MaJlol aBUAllUK eMy He pucBomiu. Hauanace
KaHUTEJNb C EPEeIK3aMEHOBKAMHM, KOTOpasi 3aKOHUMIIACh, YBbI, HUYeM. My He cMor (HaBepHOe, U
HE OYEHB-TO XOTEN) CTaTh MUIOTOM. OH YCTPOHJIICS OXPAaHHUKOM B HOUYHOHU KITyO.

JKena Obina kpaitie pazodapoBaHa. Kak B mecHe: «A Tbl He leTunk! A s ObLIa Tak paaa JToOUThH
repos U3 JETHOTo OTpsifay... OHa IeHb 0TO JHS Bce OOJbLIEe pa3apa)kaiach MOBEJACHUEM CBOETO
My»Xa, CTapanaach MEHbIIEe ObIBaTh C HUM, HE 3HAKOMUJIA €T0 C COCITY>KUBLIAMH — CTECHSUIACh PoJia
€ro 3aHATHH. A KOTrJja MyX €Ie U 3arpyCTHII, 3aTOCKOBAJ 10 POJUHE, HalleBasi 4YTO-TO MPO Oepe3Ky,
pSAOMHY M KYCT PaKUTHI HaJl PEKOH, MEPUOAMIECKH MPUKIIAIBIBASCH K CTAKaHy, OHA MPSIMO yKa3aja
emy Ha nBepb: «[loesxkai qomoi, k Mame. Komnaiics Ha rpske, Aeprail COpHIKU — Tebe TaM caMoe
MecTo». CeMelHOM KU3HU MPUIIIEN KOHEII.

Kto-TO U3 Bac, yBaxkaemble UMTATENN, OOBUHUT MOJIOAYIO KEHILMHY B 3TOM3ME: caMa yCTPOuiach,
UCIIOJIb30BasIa My»Xa, KaKk MOIVIa, a IepecTall «COOTBETCTBOBATh» — BEIOPOCHIIA U3 CBOEH JKU3HU.
Kto-TO, HanpoTuB, BcTaHET Ha ee 3aluTy. Benp, moka My:K IUIbLT 110 TEYEHHIO, HE BCET/Ia 3aCTaBIIss
ce0s 1axke pyKaMH I'pecTH, OHa TpyAUJIach B IOTE JIUIA, YKpeIuisiia cemeitnoe Onarononyuune. He
MYAPEHO, YTO B KAKOW-TO MOMEHT €Il HaJI0€JI0 HECTH OTBETCTBEHHOCTB JIUIIb HA COOCTBEHHBIX
XPYIKUX iedax. Tak KTo ke npas?

YroObl OCTaBaThCs B paMKax 0OBEKTHUBHOTO UCCIIEI0BaHMS, 1aBaliTe HA3bIBATh TE€X MAPTHEPOB,
KOTOpBIE Jy4Ille aJanTUPOBaHbI (IPUCTIOCOOIEHBI) K KOHKPETHBIM YCIOBUSIM JKU3HH, «CHIbHBIMUY,
a MeHee MPHUCIIOCOONCHHBIX — «clabbiMUy». VIHBIMU CITOBaMU, «CHIIBHBIE)» — 3TO Hanbosee



KOMIIETE€HTHBIE YJICHBI COIUAIbHOM I PYUIILIL. «Cma0pie» — HaO60pOT, HaruMeHee KOMIIeTeHTHhIe.
[40]

6y21€M IMMOJIb30BaTbCA 3TUMHU OIMMPECACIICHUAMU B )IaJ'IBHefIHIeM .

B Hamem npuMepe «CHIIbHBII» MapTHEP — 3TO, COBEPILICHHO OYEBUIHO, XKeHA. Y HEee eCTh JTI00MMas
pabota, ycrnex, koMmpopTadbeIbHOE KUIHIIE, TOCTORHOE COIMAILHOE OKPYKEHUE, TEPCIICKTHBBI
paszButus. To ecTh e MOTPEOHOCTH B CAMOAKTyaIM3allii U CAaMOPEATH3aIuHU YAOBICTBOPEHBI.
My:X, JIMIIEHHBIA BCETO MEPEUNCIICHHOTO, SBISETCS «CIA0bIM» TTapTHEPOM.

CymiectByeT 00bEKTHUBHBIN 3aKOH, KOTOPOMY HOAUMHSIOTCS OTHOIICHUS MEXKY JIIOAbMHU:
’KH3HECNOCOOHO TOJILKO NapUTeTHOE (PaBHOE) MAPTHEPCTBO. [ 0OBOPSI HHAYe, JTHOH XOPOILO
Y>KHUBAIOTCS TOJIBKO C poBHEHN. « CUIIbHBIE» TSHYTCS K «CUIIbHBIMY, «CJ1a0ble» LEIISIoTCs 3a
«cnabbix». Ecam mapTHep, B MPOIIIOM YYacTBYIOIIUI Ha paBHBIX C OCTAJIbHBIMU B (POPMUPOBAHUU
MOTEHIMaJa IPYyIIbl, CTaJl 0TCTaBaTh, IPEBPALLATHCS B «CI1a00T0», TO «CUIIbHBIE) HAUWHAIOT
BBIJIABJIMBATh €r0 U3 COLMAIbHOM rpynmnbl. [IpoucXonuT 3T0 MHOTAA SIBHO U OCO3HAHHO, KaK B
oOcyxxnaemoM npumepe. Horna — Heoco3HaHHO, UHTYUTUBHO. MIHOTIa Aake Jitoau BOOOIIe He
OTAAIOT ce0e OTUET, YTO 3TO MPOUCXOIUT B UX OTHOILICHHSIX.

Tak, HanpuMep, My>K4rHa, MY, CTAaBIIMNA ONBITHBIM, YBaKaeMbIM MPO(HECCHOHAIOM, C XOPOIIUM
KapbepHBIM MMOTEHIIMAJIOM, ITOCTETIEHHO MEPECTAeT OTBEUATh HA BOIPOCHI CBOEH KEHbI-TOMOCEIKN
«KaK TBOM Jienia?» 1O CYIIECTBY, BCe Yallle OT/IeNbIBaeTcs (opManbHOR (Gpazoil, a To U BOBce
UTHOPUPYET CHaYajia 3aJlaHHbII BOIIPOC, a IOTOM M 4eJIOBEKa, KOTOPBIH ero 3a1an. EMy ects ¢ kem
BCEPbE3 00CYXk/1aTh CBOM JeJla TOMHUMO HEKOMIIETEHTHON B HUX >KeHbI. OH O0JIbIlIe BpeMeHH (U1 C
OoublIelt 0X0TO) MPOBOIUT HE B CEMbE, & CPEAM €T0 PEaJIbHBIX TapTHEPOB, TOMOIIIHUKOB U
eIMHOMBIIITIEHHUKOB. YTO 3TO, €CIIM HE BBIIABIUBAHUE «CIa00T0» U3 OTHOLICHUA?

HuKTO ¥ HUYTO HE MOXKET 3aCTaBUTh «CHIIBHBIX)» APTHEPOB TEPIETh OOLIECTBO «CIIA0BIX», TAHYTh
3a HUX >KU3HEHHYIO JSIMKY. HUKTO M HUYTO, KpOMe. .. HDaBCTBEHHOI'O 4yBCTBA U\WJIK MOPAJILHOTO
YCTaHOBJICHUS.

BoT mouyemy 4ejioBe4eCTBO TAK JOPOKUT CBOUMH HPABCTBEHHBIMHU YCTOSIMH, KYJIbTHBHPYET
MopaJib. B npoTuBHOM ciyyae jr000€e mapTHEpCTBO, OOHApYXKHBIIEE B ce0e «citaboe 3BEHO»,
pacrnazanoch Obl JIETKO, 0€3 OTVISAKA Ha OKPYKAIOIINX.

U ue B TOM 66}13, 4TO IMPU TAKOM OTHOIICHUH K COITUAJIBHOMY B33PIMO)IGI7ICTBHIO «CUJIBHBIC»
GLICTpee HaxXoauJIn ObI ceOe PaBHBIX, ,Z[OCTOﬁHBIX MapTHECPOB, a «cna0Oble» CKaThIBAIKMCH OBbI BCE
HWKE U HUKE, HA THO 06H1€CTBa. B KOHIIC KOHIIOB, TaK HEPEAKO IMPOUCXOAUT U TCIICPb. A B TOM
66[[8., qTo HpaBCTBeHHBIﬁ HUTHIIN3M HC OCTAaBJISACT MCCTA IJId COTPYAHUYCCTBA B CUTyallUn KpU3UCa
n KOH(i)J'II/IKTa, T. €. IJId p€ain3aliu CAMHCTBCHHO BepHOfI CTpaTeruu, HO3BOH$[IOHI€I>'I CIIaCTu "
0310POBUTH OTHOIICHUA, M30aBUTHCS OT CJIA0OCTH HE BbIJaBJIMBAHUEM TOT'O, KTO OTCTAJI OT
OCTaJIBHBIX, a 3a CUCT MMPEBPAILLICHUA «Cc71a00r0» B «CHUJIBHOTOY.

Ecnu Obl y MOJIOZI0M yCHIEIIHOMN JKEHIIMHBI, BO3PONTABIIEH HAa CBOET0 My»Ka-HEylauHUKa, ObLIO
qyTh OOJIbILIE COBECTH (HPAaBCTBEHHOTO YyBCTBA), OHA ObI 00y3/1a1a CBOM THEB M CBOE MPE3PEHUE K
ellle HEeJaBHO JIIOOMMOMY Y€JI0BEKY, U IoyMaja O CBOe OTBETCTBEHHOCTH 3a ero cynp0y. Beap 310
OHa IIPUTALIWIA €r0 B ABCTpPaJIUIO.

Jla, oHa cunpHee ero. Jla, eif HeT cMBbIciia POIOIKATh OTHOIICHHUS C HUM, ITOKa OH CJIa0d — 3To OyeT
KaTopra, a He *u3Hb. Ho pa3Be HeT crocoba moMoub emMy cTarh cuiibHBIM? Hy, X0opoiio, nuioToM
eMy OBITh He CykJIeHO. Tak Belb OH TUTUIOMUPOBAHHBIA WHKCHEP-IIPOTPAMMICT, MOy YHBIITUI
oOpa3oBanue B Poccum — cTpane, TpaJuIIMOHHO CUIBLHOM CBOMMH CIIEUATNCTaMH JaHHOTO
npoduis. Uto nomeniano 3Toi akTUBHOM JKEHIMHE, yXKe MpuoOpeTiel mupokue cBa3u B Cuanee,
TPYIOYCTPOUTH MYy’Ka IO CIIENUaIbHOCTH, BeIb B ABCTPAJIMH OJTHA U3 JIYUIIUX B MUPE CHCTEM
pexpytunra? Jla, cam on (My»x) saToro caenarb He MoxeT. [louemy? — Hy, ckaxkem, paccTpousics,



MOTPY3HIICS B TOCKY, UCITyTajcs, He CIIPaBIsieTcs C )KU3HBIO Ha uyxOuHe. Tak Halo ke ero
Hay4YuTh!

B ciyuae ycnexa my»a Ha MonpuIie MHKeHepa (a YTO MOMEUIAeT 3TOMY — OH XOTh U MOJIOJIOM
CTIELUAJIUACT, HO IOCTAaTOYHO KOMITETEHTHBIN U JIIOOAIIHIA 3Ty paboTy) — 3T0 OyAeT uX oOIuil ycuex.
[TapTHEpPCTBO BHOBH OOPETET NAPUTETHOCTD — PECYPCHBIEC BKIIAJIbI B OOIIYIO «KOIIUIIKY»
(moapa3yMeBarolyt0 HE TOIBKO (PMHAHCHI, HO M IICUXOJIOTHYECKUH KIUMAT B CEMbE, HOBBIC
MOJIC3HBIE COIUANIBHBIE CBSI3U U T. [I.) KXKIOTO €ro 4ieHa OyayT COMOCTaBUMBI IO IIEHHOCTH.
Kpwusuc Oyner npeoaosneH, KOHGIUKTHBIE HACTPOSHHSI PACCEIOTCS, U CEMbsI TPOIOJIKHUT CBOIO
XU3Hb. Pa3zBe He 3TOrO cienyer qo0uBaThCs?

Takum 00pa3om, MOpasibHbIE YCTAaHOBKH, COBECTh 3aCTABIIAIOT YEJIOBEKAa OTKA3aThCs OT
CKOPOCIIETIOrO BBIBOJA O TOM, YTO B KPUTHUECKOH CUTyallUH JTy4llle CMEHUTh HEKOMIIETEHTHOTO
napTHepa Ha «CHJIbHOTo». M 370 oueHb BaxHO. Beap y Takoro — «jierkoro» — Beioopa ecThb
HEeraTUBHbIE MOCIEACTBUSA. HacTynuT MOMEHT, Korja 1 TOro, KTO MPUBBIK MEHSTH 0cia0eBIINX (B
COLIMAJILHOM CMBICJIE) TAPTHEPOB Ha OoJiee CUIIbHBIX, TPYIIa OTBEPTHET 110 TEM K€ CAMbIM
npuunHaMm. YenoBek, IPUBBIKIINN «UATH 10 TOJI0OBaM», BBIOpAchIBaTh BUEPAIIHUX APY3€il «B
KOP3UHY», KaK CKOMKaHHYIO0 OyMaXXKy, YMUPAET B OJJUHOUECTBE.

PestoMupyst, Mbl MOXKeM CHOPMYIUPOBATH MPUUMHBI KPU3UCA OTHOILICHUH U MIepepacTaHus ero B
koH(UKT. [lopa KOMIEeTeHTHO OTBETUTDH Ha Bompoc: «KTo BUHOBAT?»

K kpu3ucy npuBOAUT HEKOMIIETEHTHOCTh MTAPTHEPOB, K KOH(MIMKTY — BO3HUKIIIEE HA IIOYBE KPU3HUCA
HEIOBEpHE JIPYT K JIPYTY, U PUHATOE B CBS3H C ITHM PEIICHUE O HecnepcneKmugHoCmu
HaIbHENINNX OTHOIIEHUH.

BoT xoria Buepaniauii ToBapuil 00bsABIsETCS BparoM (KOHKYpeHTOM). BOT koraa Bo3HHUKaeT
MIPEICTABIICHNE O HAJTMYUK pa3HOHAIIPaBICHHBIX nHTEpecoB. «Eii HanmeBo, MHe Hampaso. Hy, u 1o
cBUIaHus!»

CrenyeT 1 U3 CKa3aHHOTO, YTO TOJILKO HPABCTBEHHBIM YYBCTBOM JOJIKHO OBITH CKPETJICHO
conualnbHoe maptHepcTBO? — Het, He cnexayet. OMHOM COBECTH, COZHAHUS CBOETO J0JIra Mepe
naptHepoM maio. [lomnure, y ['oppkoro: «YBaxars yenoBeka Hazno! He xkaners, He yHH)KaTh €T0
KAIOCTBIO — yBaxkaTh Hago»!*', A yBaxkenue HykHO 3acmyxuth. He ObBacT yBakaeMbIM
HEKOMIIETEHTHBIN 4eNIoBeK, «caalslii» maptHep. CienoBaTenbHoO, «C1ad0ro» HyKHO HEITPEMEHHO
c/1enarh «CHIbHBIM». OOBEKTUBHO «CUIIBHBIMY, PABHOIIPaBHBIM. A TO M COBECTh, U JKaJOCTh HE
noMoryT. M uyBcTBO fonra yneryuutcs. Jlaxke y cambIX BBICOKOHPABCTBEHHBIX.

Kcraru, 3HaeTe, kak 4enoBek u30aBiseTcst OT HpaBcTBeHHOTO jonra? — Jlerko. OH IpoCTO HAYMHAET
BOCIIPMHUMATh CBOETO HEKOMIIETEHTHOTO MapTHEpa Kak 0€3HPABCTBEHHOT0, aMOPAJILHOTO YeJIOBEKa
(«OH TyTIOH, JIGHUBBIH, KalIPU3HBIA, STOUCTUYHBIN. ..»). A KaKHe e HPaBCTBEHHBIC 0053aTEIIbCTBA
MOTYT OBITh IIEpe]] HUUYTOXKECTBOM, iepes] Heroasiem? To-To u OHO.

Tak yTo npH Bcel 3HAUMMOCTH MOPAJIbHBIX YCTAHOBOK Ha WX OecrpesebHyI0 IPOYHOCTb
pacCUnThIBATL HC MMIPUXOAUTCH. Hx moxeTt HCEHAJ0JIT'O XBAaTHUTh. HexoMmeTeHTHOCTD U HEOOBECpUC
MMEIOT CBOMCTBO B3aMMHO yCHUJIMBAThHCsS. MaXOBUK KOH(IMKTA PaCKpyUMBAETCsl, U COBECTh M/UIIH
00s13Hb COBCPUINUTH NPCAATCIBCTBO UTPACT POJIb KOJIBIIIKA, KOTOpI:IfI JIMIOb A0 MOPbI CACPKUBACT
BpaleHue. [t BbIBOAa NapTHEPCTBA U3 KPU3HCA, AJIS €T0 CIIACEHUS M 03/10POBIEHHSI HYKHO HEUTO
Oosiee KOHKpeTHOE U cyliecTBeHHoe. Uto nmeHHo? [loxoxe, yBaxkaeMble UNTaTENU, Mbl 100paIicCh
JI0 OTBeTa Ha Borpoc: «Uto nenarb?».

BOl'lpOCbI U 3a1aHUMd HA BHUMAaHHUE U IOHUMaHHUE:

1. [JaiiTe onpeseneHne NOHATUSIM «KOMIETEHIUS» U «KOMIIETEHTHOCThY. [IpuBenuTe
COOTBETCTBYIOIIUE TPUMEPHI.



2. CymiecTByeT JIM B3aUMOCBS3b MEX/1y pe(epEeHTHOCTHIO OTHOIIEHUI 1 KOMIIETEHTHOCTBIO
MTapTHEPOB 110 COLMAIBHOM Ipynne?

3. HpI/IBe,Z[I/ITC IIPUMEPHEI TOI'O, KAK HCKOMIICTCHTHOCTD B Pa3JIMYHBIX 00J1aCTAX JKU3HU IMPHUBOAUT K
BO3HHKHOBCHHIO KpHU3KCa B OTHOIICHUAX.

4. PackpoiiTe MOHATHE «CUIBHBIN MapTHep». Kak BbI monaraere, KTO SIBISIETCS «CHIIBHBIMY, a KTO
«cmabbIMy MapTHEPOM B Tape: apMercKuii HOBOOpaHel] ¢ yHUBEPCUTETCKUM 00pa30BaHUEM —
CTapoCIyXamui co cpeqaum oopazoBanuem? [louemy? Kak qOIKHBI H3MEHUTBCS YCIIOBHUS UX
CYIIECTBOBAHUS, YTOOBI OHH TOMEHSJICh MECTAMH B OTHOIIIEHUH «CHIIBI/CIa00CTI»?

5. HpI/IBCI[I/ITe MMPUMCEPBI TAPpUTCTHBIX MMAPTHCPCTB. I[OK&)KI/ITG HX KU3HECIIOCOOHOCTh 110
CpaBHCHHUIO C OTHOMICHUSAMUA OYCBHUIHO HEPABHBIX ITAPTHCPOB.

6. ITonpoOyiiTe OLEHUTh, KTO «CHIIBHBINY, @ KTO «CJIa0bIi» NapTHEP B U3BECTHBIX BaM COLIMAIBbHBIX
rpymmnax. 3ameyaeTe JIM Bbl IPU3HAKHA KPU3UCa OTHOIEHUH (Halmuue mpo0ieM) B 3THX rpymmnax?
Ecnu na, To Ha30BUTE UX.

maBa 6
«YT10 menaTtb?» B KOH(PJSIMKTHON CUTYyaLlUn, UNU
yHUBepcanbHasa ¢popmyna ycnexa

J1oou uawe kanumynupyrom, yem mepnam KpyuieHue.

I'enpu ®@opo

Meus He ocTaBIIsIET YYBCTBO, YTO Ha BOIIPOC «KT0 BHOBaT?» MBI BCE K€ HE OTBETUIIN J0 KOHIIA. K
CHIDKEHUIO KaueCcTBa OTHOIICHUN MPUYACTHBI, KaK MPABHUIIO, BCE UX YYAaCTHUKH. BrlkuBaHMe — €710
obmree. MeI Bce B 0iHOM Jtozike. U eciii KTO-TO MPOSIBIISIET HEKOMIIETEHTHOCTD, TO 3TO HE TOJBKO
€ro, 3TO — HaIla oomas ci1adocTh. Benp 00IIECTBO yCTPOSHO TaK, YTO KaXK/bIi YeIOBEK 00s13aH
CIIOCOOCTBOBATh Pa3BUTHIO KOMIIETEHTHOCTH JIPYTHX JIIONIEH, B TIEPBYIO OUepeb TeX, C KEM
o0pa3yeT colMaabHbIe TPYTIIHI.

Ecnu mpenogasarens By3a He J00bETCS OT CBOMX CTYAEHTOB MPOYHOTO 3HAHUS IIPEIMETA, TO B
0003puMOM OYyIIIEM CaM CTaHET KEPTBOM UX MPO(eCCHOHATBHON HEKOMIIETEHTHOCTH. IIpozaser,
TI0 XaIaTHOCTHU WM OT IPUMHUTHBHOTO OHUMAHHMS BBITOJIbI IIPOIABIIUI TOKYIIATEIIIO
HEKOHIULMOHHYIO KOJIOACy, BCKOPE MOKET TOPBKO MOKAIETh 00 9TOM, O4yTHBIIICH HA CTOJIE Y
XUpypra, NOJKPENMBILErOCs STUM HECBEKUM IIPOAYKTOM. MUpP HACTOIBKO TECEH, YTO TyX
3axBarbiBaeT! ¥

Yeusust Kax10ro U3 Hac JOJDKHBI ObITH HAIpaB/ICHbI HA MOBBIIIEHUE KOMIIETCHTHOCTH HAIIIHUX
naptHepoB. [IpaBUIIbHO KUTh — 3HAYUT KUTbh, IOMOTast Ipyr Apyry. DTOMCTUYECKAsl yCTAHOBKA,
TYIIOH U CIICHON 3rou3M (GOPMUPYET HEIPABUIBbHBIN 00pa3 KU3HH, YTO, KAK U3BECTHO, YPEBATO
00JIE3HIMU.

KoH}uKT — He HOpMa OTHOIIICHHUH, a peaKilns Ha yTPaTy KU3HECIIOCOOHOCTH, MO CYTH, Ha HEKYFO
ColMaNbHY0 00e3Hb. 11 MbI ¢ BaMH BILIOTHYIO TMOJOILTH K GOPMYIie THATHOCTHKH U JICUCHHUS
1000T0 KOH(MIHKTA.

CTOJKHYBIINCH ¢ KOHQJIMKTOM, He00X0UMO 321aTh cede TPH BONPoOca:

* KT0 M3 y4aCTHHKOB OTHOIICHHM I SIBJIAETCH HAMMEeHee KOMIIETEHTHBIM («CJIa0bIM)))
napTHepom?



* B yeM npuumnHa ero cJ1ad0CTH, HEKOMIIETEHTHOCTH (YTO KOHKPETHO NMPHUBeEJIO K Heil)?

* Kak ncno/sib30BaTh NOTEHHNAJ «CHJIBHOT0» NAPTHEPA, YTOObI YCTPAHUTH NPUYNHY
HEKOMIIETEHTHOCTH «€J1a00r0» U NOMOYb €My IIPe0J0JieTh OTCTABAHHE OT «CUJILHOT0)
(«cHIABHBIX»)?

OOBEeKTUBHBIE OTBETHI HA 3TH BOIIPOCHI U TPUBEAYT K HICKOMOMY PEIICHHUIO TTO 03/I0POBICHHUIO
OTHOIIIEHUH.

Paccmotpum enie ogun npumep. Cepreit — TpUALIATUICTHUN MY>KYUHA, OMAJI, KAK TOBOPUTCS, B
xu3HeHHbIN nieperieT. «[Ipunuia 6ena — orBopsit Bopora!». Enle Heckonbko Mecs1eB Ha3al y HEro
ObuTa MrOOMMast paboTa, ceMelHbIN ouar. Bee pyxHyIlo B OlHOYAChE, KaK KAPTOUHBIN JOMHUK.
Aprenb, B koTopoit Cepreit paborai, pacnanachk. OH okazancs 6e3paboTHbIM. MacTepOBUTHIMH, ¢
XOPOILIUMHU YMEJIBIMU PYKaMH, OH TSKEJIO IEPEeKUBaII 3Ty cutyanuio. [IpoboBan HallTH 4TO-TO 1O
CBOEH — JIOBOJILHO PEJIKOM — peMeclieHHOU crienuaibHoCcTh. Ho He Hamen. Havanuch pa3MoiBKu ¢
JKEHOM, U BCKOpPE OHA, HE MMOHUMAs U HE IPUHUMAs €r0 O€CIIOMOIITHOCTH, PACTEPSIHHOCTH,
paszomwiach ¢ HuM. [Ipunuiocs emy chexarb ¢ KBapTHPBI, IPUHAJJICKABIIEH Tereph yxke ObIBIIEH

CyIpyre.

Xopormo, yro y Ceprest ObUIO Kyzia TOIaThCs. B TpeXKOMHATHOM KBapTHUpPE, JOCTABIICHCS OT paHO
yMepIluX poauTene, xkuna ero cectpa Kars ¢ necsatunetHum cbiHoM. OHa Toxe Obljia B pa3Boje ¢
MY>KEM U BOCIUTBIBaIA chiHA oiHa. OHa Obl1a crapie Cepres BCEro Ha /iBa rojia, HO, KaK IOBEIOCh
C JIETCTBA, UIPaJIa II0 OTHOIIEHUIO K HEMY POJIb HAHBKH.

Cepreﬁ 3aHAT OTACIIBHYIO KOMHATY U CTaJI KUTH C CGCTpOf/'I U IJIeMSHHUKOM. BHavaje oH meITajcs
rmomorats Kare mo AOMY — YTO-TO PEMOHTHPOBAJI, TOTOBUJI €AY, ACJIall C INIEMAHHHUKOM YPOKH. ..
Kute IMMPUILIOCH Ha ACHBI'U, KOTOPBIC 3apa6aTLIBaJ1a Kars. Y Hee Oblia pa60Ta, JOBOJIBHO ITPOYHOC
IMOJIOXKCHHUE B KOJUICKTHUBEC, HCTLJIOXAs 3apIiuiara, HO JaBaJlOCh BCC 3TO HEJICTKO — pa60qnl71 JC€Hb U
HarpyskKu 6LIJ'II/I, YTO HA3bIBACTCA, HCHOPMUPOBAHHBIMU.

Kars neitanace Haiitu Cepreto paboty. Ho To ero He ycTpauBain ycloBus, TO OH CaM HE yCTpauBal
paboronarerns. B koHue koH1oB Cepreii 0TKa3aJcs OT IIOMOLIN CECTPBI, U JTaKe CTaJ ei JOBOJIBHO
PC3KO BbICKA3bIBATH HCAOBOJILCTBO. I[eCKaTB, ThI TOJIKOM HHUYECTO HEC IOHUMACIIb B MOUX
npobiemMax, He 3Haelllb MOUX BOBMOXKHOCTEH U 3alIPOCOB — BOT M HaXOJUILb HE TO, YTO MHE HYXKHO.
51 cam paboty cebe Halay. Mex Ty Tem, THH HUTH 3a JHAMH, @ Cepreii Tak ¥ HEe MOT HUKY/Ia
ycrpoutbesi. OH HOMpavHes, OCYHYIICS, TIePeCcTall 3aHUMaThCs JOMAITHUMH JICJIaMH.

be3BonbHBIN, B ypHOM HACTPOECHHUH, OH LEIBIMU JTHSAMH JieXkKal B CBO€ KoMHaTe Ha nuBaHe. [Ipu
ATOM, TEM HE MEHEe, PETYJISIPHO MOJHUMAJICS K 3aBTPaKy, K 00€y U K YKUHY, KOTOpPbIe TOTOBHJIA
cectpa. [To X03s#CTBY OH ye He ToMOoTall, INIEMSIHHUKY BHUMAaHUS MTOYTH He yaensi. Kars, 4ToOsr
3apaboTarh JEHbIHU I CEMbH, TPYAWIACh HE MOKIIAaast PyK, C paHHEro yTpa U J0 MO3HEro Bevepa.
Ho, mpuxozs ¢ paboTsl, OHa 3acTaBajia MOYTH BCETAa OJIHY U Ty )K€ KapTUHY: TpsA3Has MOCyaa,
HeCTUpaHHOE Oenbe, HeyOpaHHasi KBapTUpPa, ChbIH, JAEJAIOIINNA MOCPEAHN BCETO TOTO JOMAIITHEE
3aJaHue, U OpaT, NeKalluii Ha TMBaHe C KHIDKKOM, OTKPBITON Ha OHOM M TOM K€ CTpaHUIIE.
B3noxHyB, OHa MpUHUMATACh 32 MOIKY, CTHPKY, YOOPKY, IPUTOTOBIICHUE ITHIIU, HAXOS B ce0e
CHUIBI €1le ¥ IOMOTaTh ChIHY B yuebe. Beckope, ogHako, cui ctano el He XBaTarh.

Kars nayana nporectoBarhb, U yeM Janblie — TeM rpomue. OHa Bce yallle 1 HacToiunBee
BBICKa3bIBasa peTeH3un Ceprero, yKopsijla €ro 3a JIGHOCTh, IPOCHiIa, TpeboBasa, 9TOObI OH XOTh B
4yeM-TO e moMorai. B3biBasia K COBECTH, K MyKCKOMY caMoitoomio. Bee TieTHo. OH TONBKO
orpbI3alics, NPeAbBIsAs HH(GAHTUIbHBIE KOHTPIPETEH3UH (JIE€CKaTh, 103aBYepa CyIl ObLI
NepecosieH, a BYepa — KOTJIEThI MOJrOpen), U Bce 0obllie 3amblkaics B cede. OT MOMBITOK CECTPhI
HaliTh eMmy paboty Cepreil oTka3bIBasicsd HAOTpe3 U ocTaBasicsa 0e3paboTHbIM. CUTyalus Ka3ajiach



663BBIXOI[H01>1 1 HaKaJidj1aCb J€Hb OTO JHA. HaKOHeI_I, 6CI[HOI>'I KCHIIMHE BCC OTO HAAOCIIO, U OHA
O6paTI/IJ'IaCI) 34 MMOMOIIBIO K IICUXOJIOTY.

[IpencraBbre, Ipy3bs, 4TO MBI BMECTE C BaMH peliaeM 3Ty rnpoodiemy. Yro nocoseroBars Kare u
Ceprero? Uto BooOIIIE 31€Ch MOYXKHO MPEAIPUHSATH?

Kak MbI yxe 3HaeM, BO3MOYKHBI pa3Hble CIIOCOOBI MOBEIEHUS B KOH(PIUKTHON cuTyanuu. Eciau Bbl
npeanaraete oTpaBuTh Ceprest MbIIIBSIKOM, Kak O€3HaeKHOTO TyHEs/ 11, BEITHATh €10 U3 JA0MY,
JUILIWTH IpaBa Ha OecIaTHOE MUTaHKWEe, TOBECUB 3aMOK Ha XOJIOAWIbHUK, 3aCTaBUTh pabOTaTh MO
CTPaxoM €Ke/IHEBHBIX T0O0EB, TO BbI IPU3BIBAETE K PEATU3ALMH TaK Ha3bIBAEMOI'O CTUIIS
KOHKYPEHIIMH — BCIOMHWIJIN?

TpynHo npenctaButh, uto Kars HazeneHa kauecTBaMu XapakTepa, MO3BOJISIOIIMME BOIUIOTUTD B
JKU3Hb 3TOT JKECTKUH CTHIIb. Benb OHa Tak J107ro Tepresia u Mupuiach co cBoMMu npobnemamu. Ho
JTaKe eCJIM y Hee HalyTcs 9TH KauyecTBa, TO BBIKHUTH YIACTCS TOJILKO OTHOMY U3 YYaCTHUKOB
KkoH(ukTa. Bropoii noiinet ko auy. Cepreto, IMIIEHHOMY JT0CTyma K pecypcam Karu, npuner
KOHEII, KaK B COIIMAJILHOM, TakK, B He/laJeKoM OyayIieM, U B puzndeckoM cmbicie. HamoMHio: oHU
camble Onu3kue Apyr npyry monu! X oTHomeHus OyayT pa3pyllieHbl HaBCer/a.

Mo>KHO OCOBETOBATh yCTABIIEH JKEHILMHE U Aablie TepneTh («bor Tepren u Ham Benen»). Ja,
TPYIHO, HO BE/b, OJIOKA PYKY Ha CEp/ille, HE cMepTesibHO. He Ha cTO YesioBeK MpUuxXoauTCs
TOTOBUTH, HE POTY COJIAT OOCTUPHIBATh. A TaM, IISAHINb, Opar OlyMaeTcs, yCTPOUTCS Ha PadoTy.
ChbIH TIOZIpACTET, IOMOIIHUKOM OyJeT. ITO, KaK Mbl IOMHUM, CTHJIb TIPUCIIOCOOJICHHS WJTH, TI0-
npyromy, yerynku. [Tocnenyer Kars 5ToMy coBeTy, 1 €€ OTHOIICHUS ¢ OpaTOM MPOUISTCS. POBHO
CTOJILKO, CKOJIBKO OHA CYMEET BhIIEpXkKaTh 3Ty 00y3y. KauecTBO X OTHOIIEHUH, ONPEACIICHHO, HE
YIIYYLIUTCA.

Kto-T0 ckaxer: «IlycTb OHa BOOOIIE HE IPUXOIUT AOMOM C pabOTHI — BCE JIerde, ueM joma. Mmu
MyCTh HAlET JI00OBHUKA, U TOPU OHO BCE OTHEM!» DTO COBET B CTUJIE TaK Ha3bIBAEMOTO
n30eranus. Kare )KuTh, BEpOSITHO, CTAHET JICHCTBUTEIHHO BOJILroTHEE. OCOOCHHO €CITH IOy IHTCS
criatb B OOHUMKY HE ¢ pabouuM CTOJIOM, a ¢ JIF0OMMBIM My>kurHOU. Ho 4To mpu 3ToMm Oyrer ¢ ee
oparom? A ceia? Kyna nenyrcs orn? CymeroT U BBDKUTH O0e3 Hee? B mrobom ciydae,
B3aMMOOTHOIIIeHUs ¢ CepreeM NpH peann3ay Takol MOBEICHYECKOM MOEIH OyyT MPEeKpaIeHbI.
Boznukimii KOHQIIUKT MPUBENET K Pa3phIBY.

Mo:xeT ObITh, UM CTOUT MOMCKaTh KoMIipoMucc? CecThb 3a CTOJ MEPEroBOpPOB, BHICKA3ATh APYT
JpyTy Bce, yTo Haboseno. YernokouTbes. JJoroBoputhes. «I1o 4eTHBIM yMcIaM MOCyly MOCIIb ThI,
10 HEYETHBIM — 5. 3aTO MepBYyI0 cyO0O0Ty MecsIia MOCTUPYIIKU 32 MHOU, BTOPYIO U TPETHIO — 32
ToOoM». Kare ctaner HemHoro serue, Ceprero — uyTh TsbKenee, yeM npexae. @usnyecku. Ho B
COLIMAJIbHOM aCIeKTe 3TO HUYero He u3MeHUT. be3paboTHbIN ocTaHeTcs 6e3paboTHEIM,
HECYACTIIMBBIN — HECYACTHBIM. YeM ke 3TOT CTHJIb JIydllle, peajibHee npeapaymmx? — Huuem.

KoH(mukT, KaK MBI YK€ TOHSUIH, 3TO COLMaIbHask O0JIe3Hb, M IIPH BOIUIOLICHUN B )KU3Hb BCEX
HPEAJIOKEHHBIX CTpaTeruil (KOHKYPEHLUH, IPUCIIOCOOICHNS, M30eraHus 1 Jake KOMIIPOMHUCCa)
«001BpHOI» — TO ecTh oTHOWEeHHs Katu n Ceprest — ympet. EquHCTBEHHOM HaZeX 101 Ha criaceHne
OTHOLIEHUH SBJIAETCS COTPYAHUYECTBO OpaTa U CECTPhl B 3TON KpU3UCHON cuTyauuu. OHU JTOJDKHBI
HE OTAAJIATHCS, a IOMOraTh ApYyT APYry. DTO UX €IUHCTBEHHBIN 1maHc. Kak, Bpodyem, 1 Bcex
JPYTUX JIOAEH, )KUBYIIUX B KOHQIIUKTE.

[TompoOyeM MpUMEHUTH U3BECTHYIO HaM (CM. BbIIe) popMyIly pasperienus koHpnukra. Mraxk,
MIEPBBIM JICJIOM CIIEAYET OTPENeINTh HanMeHee KOMIIETEHTHOTO mapTHepa. Kto xe B 3ToM
CEeMEIHOM MapTHEPCTBE «CITA0BIIN?

Moxer, Kats, Beqib OHa Tak MHOTO paboTaet, MopaibHO cTpagaeT? Miu ee ChIHUIIKA — MallCeHbKUH,
HEOTBITHBIN YEJIOBEK, 0€33alUTHBIN, O€CTIOMOIIHBIN 0€3 B3POCIbIX?



S1 HemapoM Tak CTaBIIIO BONPOCHL. B 0011ecTBe CyIIECTBYIOT CTEPEOTUIIBI OLIEHOK JIFOJCH, UX
B3aMMOOTHOIIEHUN. K 4Mcy TakuX CTEepEeOoTUIIOB MOXKHO OTHECTHU U MPEACTABIECHUE O
BCEHENPEMEHHOM €1a00CTH JKeHIIUH U feTeil. Ha camom niene, 4ToOBI BBIICHUTD, «CUJIBHBI»
YeJIOBEK MM «CIIa0blit», celyeT OIIeHUBATh (KaK Mbl HEOJJHOKPATHO YKa3bIBAJIU BBIIIIE) €TO
COIIMAJIbHBIE BO3MOKHOCTH, CTEIICHb €r0 MPHUCIIOCOOIIEHHOCTH K KOHKPETHBIM YCIIOBUSM JKU3HHU,
€ro peajbHy KOMIETEHTHOCTb.

Hcxonst u3 3TUX KpUTEPHUEB, «CI1a0bIiy, pazymeercs, Cepreit. OH — 6e3pabOTHBIH (B OTJIMYKE OT
CECTpBI), Y HETO HE yIOBJIECTBOPEHBI ITOTPEOHOCTH B CAMOPEATU3AIMH U CAMOAKTyaJIn3alliy, B
COLIMAJIbHOM OKPYKEHUH, KOTOPOE CMOIJIO Obl €My CO3/aTh yCIIOBUS AJisi cuacThsi. OH pacTepsiH U
noyiaBieH. J{axke ero MajgeHbKHUM MJIEMSHHUK CYACTIMBEE — OH MPUHSAT U MPU3HAH CBEPCTHUKAMH,
YUUTEISIMU, Y HETO Jr00s1as 3a0omiriBasg Mama. Tak 4to «cialblii» B Hamem npumepe — Cepreil.

OtmeTtuM momyTHO, 4To Kats oTHOCHTCS K OpaTy MMEHHO KaK «CHIIbHBINY K «cimabomy». OHa yxke
HayvaJjia MOHEMHOTY BbIIaBIUBaTh ociadesiiero Cepres u3 cBoeil xxu3nu. Kats npusHaBagacek, 4To
Bce Oosiee ompeeNeHHO U ¢ TIOMHBIM CO3HAHMEM CBOEH mpaBoThI 3anucana Cepres... B KOHUCHbIE
Heroasu. OHa 1a)ke MPUIIOMHMIIA BCE CBOU JIETCKHUE 00uabI, cBsi3aHHbIe ¢ CepreeM. PomuTenbckyto
JIACKy — eMy, JIyUIIHil KyCOK — eMy, IPOIIeHHE 3a IIAI0CTH — eMy. Bce xoporiee B epByto ouepeasb
— €My, a 9TO OCTaHeTcs — eii. BOT OH u BeIpoC JieHTsieM 1 mxauBeHIeM. B atom Kars Bce Gonee
cebs yBepsana. OHa, TakuM 00pa3oM, BHyTPEHHE TOTOBIJIACH K PACCTABAHUIO C OpPaTOM, CTaBIIUM
Uit Hee 00y30i. OcTaBaMCh TOIBKO MPEMSITCTBUS MOPAJILHOTO CBOMCTBA. 1 OHa yke Hadama ux
BHYTpPEHHE TIPE0/10JIeBaTh, 00bsABIsAs Cepres aMopaibHBIM, a 3HAYHUT, U HAXOJSIIMMCS BHE JEHCTBUS
MOPAJIbHBIX HOPM M 00513aTEIHCTB.

YToObI criacTy UX CEMbIO, COCTOSIIIYIO BCETO-TO U3 TPOUX KPOBHBIX POJICTBEHHUKOB, HY>KHO
IIPUHATH MEPBI 110 BO3POKIACHUIO ITOJIHOLEHHOTIO COTPYAHUYECTBA MexX Ay HUMU. Ho, CkakeM BHOBb
Y BHOBb: HE OBIBA€T COTPYIHUUECTBA «CHIILHOTO» €O «cIa0biM». JKn3HecrnocoOHO TOIBKO
paBHOIIpaBHOE MapTHEPCTBO. Cie10BaTeNbHO, HAZ0 YCUIIMBATh collMaibHble no3unuu Cepres,
JIEJIaTh €TO TOKE «CHUIIBHBIMY.

Hacrano Bpems 0TBETUTH Ha BTOpPOii Bonpoc (GhopMyiibl: «B ueM KOHKpeTHasi, HeloCpeICTBEeHHAs
npuunHa ciadoctu Cepres, €ro HEKOMIIETEHTHOCTH ?»

A Belb OTBET HaM M3BeCTeH. MBI ke 3HaeMm, 4To y Ceprest HeT paboThl, HET HEOOXOIUMOTO JIJIs
YIOBIETBOPEHUS €ro MOTpeOHOCTEN COMaIbHOTO OKpykeHus. Cyais o BCeMy, OH TIOXOM
KOMMYHHKATOp (4TO BOBCE HE UCKIIFOYAET €T0 BHICOKOM KOMIIETEHTHOCTH KaK peMeciaeHHUuKa). OH
poOKuMiA, mOAATIMBBIN, BeoMbli. OH HE CIOCOOEH IO XapaKTepy MPOTUBOCTOSTH KU3HEHHBIM
HEB3roJiaM. DTO HE MPUYMHA CJIA00CTH BOOOIIE — YEJIOBEK C TAKMMH YepTaMU XapakTepa CloCOOCH
MPOXKUTH TOCTOMHYIO, PE3YJIbTATUBHYIO )KHU3Hb, €CIIA HE MOJBEPraeTCss Ype3MEPHBIM JIJIsl HETO
HUCIIBITAHUAM. DTO npruirMHa HEKOMIICTCHTHOCTH Cepreﬂ B CJIIOKHUBIIIHUXCA O6CTO$[TCJ'ILCTBaX.

Teneppb ocTamoce NpUAYMaTh, Kak MPEOI0JIETh 3Ty HEKOMIIETEHTHOCTh U BEPHYTh Ceprero
YTPaYyeHHbIE COLUAIIBHBIE BO3MOKHOCTH.

Kto 310 nomxken cnenars? — Kats. [la, na, umenno Karsi, mockoibKy OHa HAMHOTO CUJIbHEE CBOETO
Opara: y Hee ecTb paboTa, CTaTyC M YBaXKEHHUE B KOJUIEKTHUBE, COLIMANIbHBIC MEPCIIEKTUBBI, KOTOPBIX
y Cepres HeT.

Ho ona ’xe npiTanacs HalWTH emMy padoTy, MoueMy 3TO He IOMOIIIO? — 3HAYMT, HaXOIuIa
JEMCTBUTENBHO HE TO, C YeM MOT Obl cripaBuThes Cepreil.

OdeHb Ba)KHO TOHSTH: HE OBIBACT JIIOJICH (CpeIu TICHXUYECKU 37I0OPOBBIX, MO KpaiiHel Mepe),
KOTOpPBIE JOOPOBOJIBLHO OTKA3BIBAIOTCS OT COLMAIbHON OTBeTCTBEHHOCTH! JloJkaTcs Ha AuBaH
HaBCErJa 1 YyBCTBYIOT ce0s TIPU ATOM XOpOIIIo — Tak He ObiBaeT! HamomHro, oOperenue



KOMITETEHITNH (COIMAIBLHOTO CTaTyCca, BO3MOXKHOCTEH /ISl CAMOAKTYaIU3aluH U
caMopean3aIiii) — BAKHEHIas MOTpeOHOCTh, YCIOBUE BHDKMBAHUS YEJIOBEKA.

KomnereHuus 101KHA COOTBETCTBOBATh BO3MOXKHOCTAM. Eciiu MHe, Hanpumep, CKaxyT, 4To AJIs
o0ecreYeHns1 KaYeCTBEHHOM KU3HH MOCH CEMbH s JIOJDKEH MPOoOekKaTh CTOMETPOBKY 3a JIECATh
CeKyH/ (3TO s cebe OYEeHb NOIbCTUII, U YEThIPHAALIATH OyIeT AOBOJIBHO) — 5 IPUY B oTHastHUE. U,
BO3MO)KHO, TO)KE BCTaHy Ha TpaHb Jenpeccuu. M Oyay ropsdo HaesThCs, 4TO €CTh elle KaKOi-TO
crnoco0 BBIKUTH U COXPAHUTH JIOPOTHE MHE OTHOIIEHUS, Oosee A1l MEHs PeaIbHbII.

Kars npeanarana Cepreto uro-to He T0. He To! U B 3TOM, Ha camMoM jene, ee coOCTBEHHas
HEKOMITETEHTHOCTh. Korja KT0-TO U3 CynpyroB, YWICHOB OHOM CEMbH, 0CIIadeBaeT — PU3NIECKH
WIN COLMAJIBHO — B 3TOM €CTh BUHA BCEX. 3HAUUT, KaX/Iblil OKa3ajics B 4eM-TO HEKOMIIETEHTHBIM.

Korna Karst nmonsina 310, OHa cTana AeiicTBoBaTh HHaYe. B OIMH NpeKpacHBIil 1eHh OHA OObSIBIIIA
Cepreto, 4TO K HEeW IPUAYT €€ KOJUIeTH, Ipy3bs, OyleT BeuepruHka, u eciau Ceprei Xo4eT, TO MOXKET
K HUM NPUCOEANHUTHCS. BriepBbie 3a MHOTO MecsieB Cepreil nposiBUl HHTEpeC K Ku3HU. OH
MOJTHSUICS. CO CBOETO MPOJIaBJICHHOTO AMBaHa, puBen ce0s B MopsAaoK, u aaxe (!) cnpocun y Karu,
HE HYKHO JIH €/ B YeM-HUOY/Ib TTOMOYb.

Beuepunka B ux gome cocrosuiachk. Katunel ToBapuiy 1o padore Herioxo couutuck ¢ Cepreem — B
UX-TO IJIa3ax Beb OH He ObLI «Heroasem». OHU NPUIIACKIIN €r0 IPUMKHYTh K UX KOMIIAHUU U B
JPYTUX COBMECTHBIX MEPONPUATHIX — ChE3IUTh Ha PhIOAJIKY, Ha IIANUIBIKHA, CXOAUTH Ha (QYyTOOII. ..
Cepreii oxoTHO cortacuiicsi. OH CTall HAJOJIro OTIydaTbes U3 AoMy. OT ero JIeHH He OCTAJIOCh U
crena. A yepes Henenmo OH npuieln K Kare u ropio 3asBui ei, 4To Hamesn padoTy.

3naere, uto repBoe caenan Ceprei, Koraa 3apadoTai HeKoTopoe KommdecTBo aeHer? — CHsin cebe
JKHUITbE M TIEPecTall MEIIaTh CECTPE CBOMM MPUCYTCTBUEM. [IpH 3TOM UX OTHOIICHHS TOIBKO
YIPOYHITUCH. JTO K BOTIPOCY O TOM, uTo Ceprero SKoObl HpaBUIIOCHh CHUIIETD «HA IIIee» y CECTPHI.
Hert, ne HpaBuiiocs! M HUKOMY He HPaBUThCS OBITh ayTCANIEpPOM, BCE )KAXKIYT CTATh
KOMIICTCHTHBIMHU, YMCJIBIMHU, BOCTpC6OBaHHBIMI/I, pCain30BaHHBIMU YJICHAMU O6HI€CTBa. W nukak
uHaye.

Hecmotpst Ha ToO, YTO 3TOT MPUMEP HAIOMHHAET POXKIECTBEHCKYIO CKa3Ky, B HEM peajbHO BCe,
KpoMe, pa3yMeeTcsl, HMEH TepOeB.

[Tpu3sHaiiTech, KOraa Bbl UNTAIH 3Ty UCTOPHUIO, MHOTHX MOCEIaja MbICIb 0 ToM, uyTo Cepreit
HEI0CTOMH COYYBCTBHsL. UTO €ro Hy’KHO Haka3aTb 3a JJEHOCTb, M)KJIMBEHYECTBO, 32 HEYMEHHUE
LEHUTH 100poe K cede pacrookeHue. A Belb OH MPOCTO HE 3HaJ, KaK eMy MOCTYIUTh, TePSI Bepy
B ce0s ¥ IO, IO-MaJIBYHMIIECKH, TPOTECTOBAII, OOMKasi CAaMOT0 OJIM3KOTO €My YeJIOBeKa —
poanyto cectpy. Ha camom nesne, oH mpocuil ee 0 MOMOIIIH, BeIb OHA — €IMHCTBEHHBIH YeJIOBEK, OT
KOTOPOTO OH MOT 3Ty MOMOIIb ony4uTh. M BoT Kars Hamia, HakoHel, crmoco0 BRITAIIUTE Opara u3
KpHU3HCa, Jajia eMy KeJaHHYI0 BO3MOXKHOCTh Pealin30BaTh ce0sl 1 BHOBb CTaTh KOMY-TO HYXHbIM. 11
OH TYT K€ BEpPHYJ €ii TO, UTO JJIsl Hee BaKHEE BCETO — JKeIaHHy0 cBoboy. U cebds, B kauecTBe
ropaszio 0oJee HaJIeKHOU, YEM MIPEK/E, OMOPHI B KU3HU.

Kak BuauMm, popmyna cpaborana. I[lpnunHa HEKOMIIETEHTHOCTH «c1a00roy» naprHepa Oblia
BBISIBJICHA U HAWJIEH CIIOCOO €€ MPEOI0JIEHHs 32 CUET BO3MOKHOCTEH «CHIIBHOTO». JTO U €CTh
COTPYAHUYECTBO Jitoziel B KoH(ukTe. TouHee, COTpyTHUUYECTBO B IIEJAX IPEOJ0TICHUs KOH(INKTA.
OTO €IMHCTBEHHOE, YTO MOXKET CIIACTH OTHOILEHHUS, X 0310POBUTH, BEIBECTH HAa HOBBIN
KaueCTBEHHBIH ypOBEHb, yCTPAUBAIOLIHI BCEX.

[To ombITy 3HatO, UTO HAaUOOJIbINIEE HETOYMEHHE (M MOPAIBbHOE 3aTPyIHEHHE) Y TeX, KTO MBITACTCS
OCMBICJIUTH TpeIaraeMyto (popmyity, BEI3BIBAIOT J1Ba 0OCTOSATENHCTBA: @) IIOYEMY OCHOBHOM TPy3
OTBETCTBEHHOCTH B KOH(IMKTHOW CUTYaIlUU JIOXKUTCS HA «CUIIHLHOTO» MapTHEPA, BeJlb OH U TaK

BBIHYK/ICH BHOCUTHh HAMOOJIBIIINNA BKJIa/] B PECYPCHYIO KIaJ0BYIO COIIMATILHOM TPYIIBI U 0) ecin



«CUJIBHBINY» MAPTHEP MPEIOCTABISET BO3MOKHOCTD «CIIa00OMY» MPEOI0JIeTh HEKOMIETEHTHOCTh, a
«Caa0bIi» OTKA3bIBACTCS — YTO JIeNaTh?

OtBetuM 110 nopsAaKy. « CUIIbHBIN» HECET OCHOBHYIO OTBETCTBEHHOCTD 3a CIIACEHUE TPYIIIbI OT
pacrnajia o Toi MpocToil MpUYMHE, YTO OOJBIIE HUKTO C TOW OTBETCTBEHHOCTHIO HE CIPABUTCSL.

Ecnu «cuibHBINY MapTHEP COYTET OTHOIICHUS OeCTIEPCTIEKTUBHBIMU, TO KOH(IMKT HEM30€KEH, KaK
U TIOCIIEAYIOIUHI Kpax MapTHEPCTBA.

B cJIy4dac, koraga «Cna0ObIi» MapTHEP HC NPUHUMACT ITOMOIIH «CUIIBHOT'O», IIPOTCCTYCT IMPOTHUB HCC
AKTHUBHO MJIK MMaCCUBHO — 3HAYMT, Y HCT'O €CTh HA TO OCHOBAHMUA. B IIPUBCACHHOM IIPUMEPE BHAYAJIC
BCIb ObLIO UMEHHO Tak: Kats Haxoaujia Ceprelo BAaKAaHCHHU B PA3JIMYHBIX KOMITAHHAX, 4 OH
OTKa3bIBaJICs. CﬂenyeT IIOHUMAaTh, YTO HE KaXK10€ HOJIO6HOG MPEAIOKCHUC YUUTBIBACT PCAJIbHBIC
BO3MOKHOCTH YCJIOBCKA, HYKAAOMICTOCA B ITIOMOIIIH.

YTo TONKY B KOMIIETEHIIUH, €CITH OHA HE CIIOCOOCTBYET CaMOpeaTu3aliy, He 00ecrneuynBaeT

3¢ (hEeKTUBHOTO CyIIeCTBOBAaHUS, a TPEOYeT OT YeJIOBEeKa Yero-To HEBO3MOKHOI0? Y «cinaboro»
naptHepa u 0e3 TOro SHepPTHH, )KU3HCHHBIX CUJT — He B M30bITKe. OH HHTYUTHUBHO OEPEKET MX IS
TOT0 €IMHCTBEHHO [IPUEMIIEMOTO BAPUAHTA, KOTOPOTO OH TOMUTEIBHO JKJIET, KOTOPBIM y3HAET cpa3y
U, IOBEpBTE, HE YITYCTUT BOSMOKHOCTH MM BOCTIONIb30BaThesl. OOpa3HO roBops, y «Ci1adoroy
SHEPrUH OCTAJIOCh Ha OJUH BBICTPEII, U BBICTPEII 3TOT JOJKEH OBITh HE B ce0sl, U HE B OETIbIii CBET,
KaK B KOIIEEUKY, a B MUIIIEHb. BOT OH ¥ HE TOPONUTCS €ro JIeNaTh, U MPOTECTYET MPOTUB MOMBITOK
3aCTaBUTh €r0 UCTPATUTH SHEPTHUIO HA 3aBEIOMO HEJOCTHKUMYIO, JIOKHYIO 1IEJIb.

Tak 4TO HaJ0 UCKaTh, YIOPHO MCKATh 3Ty €IMHCTBEHHYIO MOPOI BO3MOXKHOCTh COLIMATIBLHOMN
peabmmrarmn «cimadboro» mapraepa. Harpanoi 3a 3Ty BeICTpaiaHHYIO (@ MOpO yIauHyr0) HaXOAKY
OyzeT cyacTiInBasi )KU3Hb C YEJIIOBEKOM, OOPETIINM CHITY U IOCTOMHCTBO. A 3TO, COITIACUTECH,
JIOPOTrOro CTOUT.

Haiinennas nHamu ¢opmyna npuMeHUMa /Ui OObEKTUBHOTO aHaAIM3a M pa3pellieHus JJr000ro Tuia
KOH(IUKTOB. Pa3HuIla JUIIb B YUCIIE YYACTHUKOB, B MAacIITa0e X KOMIETEHIIUHI U B KOHKPETHBIX
IIPUYMHAX HEKOMIIETEHTHOCTH. [[03TOMY Ipensararo Ha3bIBaTh €€ OTHBIHE U BIIPE/b
YHUBepcaJabHOM (GopMy10ii peooneHst KOH(IUKTA.

Janee MbI moapoOHO, CO BCEX CTOPOH, PACCMOTPHM MTPOU3BOJCTBEHHBIE KOH(PIUKTHI (HAKOHEI-TO
neno ponuto u 1o Hux!). Kpome toro, nenbiit psii npuMepoB KOHQIIMKTHBIX CUTYyaluil (¢ ux
pa3dopoM 1 peKOMEHIAIMSIMH 10 BBIXOY M3 KOH(IMKTA) IPUBEIEH B TOTIOTHUTEIHHBIX
Marepuaiax K 3TOH KHUTE B BUJIE MOUX CTaTel, OIyOJIMKOBAHHBIX B Pa3HbIE I'O/IbI B PA3JIUYHBIX
NEPUOINYECKUX U3/IAHUSAX.

A ceifyac naBaiiTe KOPOTKO MOABITOXKHUM MEPBYIO — TEOPETUUYECKYIO — YacTh Hallero auanora. Mrak,
nro0as colmanbHas rpynna (cembs, IpeArnpusITae, MOJTUTUYECKas apTus, Hallusl, YeJIOBEYECTBO)
oOpa3yercs B LENSIX CO3/IaHus YCIOBUM JUIsl )KU3HU Jt0[Ied, 10O 3TO BO3MOKHO TOJIBKO
COBMECTHBIMH YCWJIMSMHU U YEJIOBEK HE BBKUBACT B OJIUHOUKY.

prnna CyHmI€CTBYCT OTHOCUTCIIBHO 0E3MATEIKHO A0 TCX 1Oop, IIOKa HC BO3HUKACT HpO6J'I€Ma -
aAKTyaJibHad 3a7aa4a, HC pCIIMTb KOTOPYIO HECJIB34, ITIOCKOJBKY OHA CBA3aHa C YIOBJICTBOPCHUCM
HOTpC6HOCT€fI (I/I Ioa yrp030171 Kau€CTBO »XM3HH, a I1oJ4ac — 1 caMa )KI/ISHB), HO U PCIINUTH TOXKC
HEBO3MOXHO, T. K. JId 3TOI'0 HE XBATACT UMCIOIICTOCA Yy I'PYHIIbI ITOTCHIIMAJIA. HaCTynaeT Kpusuc,
BBIXO/l UX KOTOPOI'O — B MO6I/IHI/133LII/II/I YJICHOB I'PYHIIbI HA MOUCK HEAOCTAOIINX PECYPCOB, T. €.

B Pa3BUTHU UX KOMIICTCHTHOCTHU, a TaM II€ 3TO HeO6X0)II/IMO — W B paCHIMPCHUH 30H UX COHHaHBHOﬁ
OTBCTCTBCHHOCTH.

Ecnu xpusuc npeosoneH, u npobdieMa npeBpaTuiiach B 0ObIUHYIO 3a/1a4y (€CTh 3HAHUE TEXHOJIOTHH,
€CTh pecypchl — pemiait!), To rpyIna BEIXOAUT U3 Kpu3nca 6ojee OpraHu30BaHHOM, CIIIOYEHHOM,



KOMHeTeHTHOﬁ, yeM ObLTa 110 Hero. B aToM cMbIcie KpHU3UC — 3HAYUMOC YyCJIOBUC 061H€CTBCHHOT0
pa3sBUTHAL. 9TO CHILHEHUIINHT MOTHB K HapaliuBaHWIO, COBECPIICHCTBOBAHUIO aallTAlIMOHHOIO
MOTEHIIMAaNa COLIMAIbHOMU T'pYIIIIbI.

OpHako eciy B KpU3UCE WICHBI TPYMIbI HE MPOSBIIIN JOJKHON aKTUBHOCTHU, IPEANPUUMUYUBOCTU U
HAXOTYMBOCTH, /1A €IIe U YCOMHWINCH B IEPCIIEKTUBHOCTU CBOUX OTHOILLEHUH, TO BOSHUKAET
KOH(DIUKT: T. €. HAUMHACTCS pa3ziesl UMEIOIINXCS Y TPYIIIBI PECypCOB MEXy €€ YICHAMU B pacyeTe
Ha MPOTHO3UPYEMOE pa3pylIeHHe MapTHEPCTBA, HA TIOUCK APYTUX — 00jee YCTOMYHUBBIX U
YCHENIHBIX — COLUABHBIX TPYIIIL.

KOHCI)J'II/IKT — OTO KOTI'Zla g HC BEPIO, UTO Thl CYMECIIb KOFI[a-J'II/I6O H 4eM-I100 noaacp:Karb MCHs B
KHN3HU, U 3a61/1pa}o y Te0s YaCTh COBMECTHO CO3JaHHOI'o0 HpI/ICHOCO6I/ITeHLHOFO INOTCHIIMAJIa.

B cutyanuu koH(IMKTa rpymnmna TepseT BO3MOKHOCTh CKOHIIEHTPUPOBATHCS HA PEIICHUH Y3JIOBBIX
3a/1a4, yTpauyuBaeT MOTCHIMAT pa3BuTHs. [IpobiieMbl HapacTaloT Kak CHEXKHBIA KOM. CHUKaeTCs
KadecTBO ku3HU. Cpeu MapTHEPOB KpEmHeT arMocdepa B3aUMHOTO HEJOBEPHS, UTO TOIBKO
YCUJIMBAET TEHJAEHIIMIO K U3bIMAHHUIO «CBOEH JI0JIN» PECYpPCOB IPYMIIbI.

Bor KOTia MOABJIACTCA NMEPEKUBAHUC «IIPOTHUBOIIOJIOKHOCTH MHTEPECOB.

Jlo koH(]IUKTa UHTEpEChl MAPTHEPOB BCET/A €AMHBI M HAIIPABICHBI HAa YKPETIJIECHUE MapTHEPCTRA.
KonaukT — oco3HaHMe NOTepH TPyNNoii ;KU3HeCNOCOOHOCTH, HeBepHe B BO3MOXKHOCTH
HCNPABUTH MOJI0KEHHE U, KAK CJIeACTBUEe, 00pb0a MapTHEPOB 3a o0/1alaHNe pecypcaMu
pacnanawomeiics rpynnsl. [Ipu 3T0M MaJji0 KTO MOHUMAET, YTO IPyNNa pacnajaaercs u3-3a
OIIH0OK, BHI3BAHHBIX COLUAJIBHON (MPOdeCcCHOHATBHOM U T. 1.) HEKOMIIETEHTHOCTHIO ee
YJICHOB.

Od4eBuHO, YTO MAPTHEPAM CIIEOBAIO OBl PA300paTHCS B XapakTepe U MPUIMHAX CBOCH
HEKOMIETEHTHOCTH U COBMECTHBIMH YCUJIMSIMU MTPEOJI0JIEBATh €€, BO3Bpallas Ipynne yTpaueHHbIN
aJanTaIlMOHHBINA TTOTCHITHAI.

Hcxons u3 3Toro, npoduiaakTika KOH(IMKTOB 3aKJII0YAETCS B IOCTOSHHBIX YCUIIMAX 110
LIEJICHAIIPABJIEHHOMY Pa3BUTHIO KOMIIETEHTHOCTH YYaCTHUKOB COLUAIbHBIX OTHOLIEHUM
(«YUuThCS, yUUTHCS U YUUTHCS» — )KU3HU, IPO(ECCUH, TEXHOIOTUAM OOIIEHUS U
B3auMojeiicTBus). Benp MHOTHE KpU3UCHI TIpeackasyeMbl. OHU CBS3aHbI ¢ OOBIYHBIMH JISI JTIOACH,
«TUIOBBIMM» LIEJSIMU: OTYYUTh 00pa30BaHMe, CO3AaTh CEMbIO, IPUOOPECTH MPO(ECCHIO0 U MECTO B
npodeCCHOHAIILHOW OPTaHU3aIMH, POIUTH ETeH U T. 1.

Ho ecnm BO3MOXXHOCTB MTPOGMIAKTUKH YITYIIIEHA U KOHPIUKT BCE e HACTYTIHJ, CIEIYeT
[POAHAIM3UPOBATH KOHPIUKTHYIO CUTYaLUIO, ONPEAETUTh «cIadoroy, T. €. HauMeHee
KOMIIETEHTHOTO ITAPTHEPA, U, UCIIOJIb3YSI BOBMOKHOCTH «CUJIBHBIX» IAPTHEPOB, TPYMIILI B LIETIOM,
HalTH c1oco0 MOBBICUTh €r0 KOMIETEHTHOCTh. Y Torna KoH(GIUKT OyneT NpeoiosieH B
€IMHCTBEHHO KOHCTPYKTUBHOM CTHJINCTHKE COTPYIHHYECTBA. BOT, moaiyii, maBHoOe.

BOHPOCLI H 3alaHUs] HA BHUMAaHHUE U ITIOHUMAaHHUe:

1. Yrto coboii mpeacTaBiseT yHUBEepcaidbHast popMylia, B COOTBETCTBHH C KOTOPOM CieyeT
JIEHCTBOBATh B KOH(WIMKTHON CUTYAIIHH, €CITH MBI XOTUM TIPEOI0JIETh KOH(MIMKT U 03I0POBHUTH
OTHOILIEHUS?

2. IloueMy OTBETCTBEHHOCTb 3a BBIXOJ U3 KOH(MIMKTA JOJKEH Oparh Ha cebst Oonee KOMIETEHTHBIH
(«cunbHBINY) TapTHEP?



3. IlonpoOy¥iTe NPUMEHNUTH YHUBEPCAIbHYIO (POPMYITy B KOH(PIUKTHON CUTYaIH, OTTMCAHHOH B
rmaBe «Beenenue» (konpaukr B «Kommcepsucey). Jlaiite pekoMeHallK 1EI0BbIM MapTHEpaM, Kak
BBIMTH U3 KOH(IUKTA B CTHJIE COTPYITHUYECTBA.

masa 7
Kak BO3HUKaOT KOH(PNMKTbI B NPOU3BOACTBEHHbIX
opraHu3auusix, Ufiu aprymMeHTbl NPOTUB NMOASNIbHOCTHU

Ham mrHoeoe oano, u om nac mHozoe oxcudaemcs. Y nac ecmov 0653aHHOCIU nepeo Opyumu
JII00bMU U neped coOOoU, U HU OOHOU U3 IMUX 00A3AHHOCHEl Mbl He 8npase npeHeopeyb.

Teooop Pyzeenvm

Tenepsp, Koria B HallIEM paclopsKEHUU €CTh YHUBEpCallbHast (popMyna npeoJoieHns: KOHQIIUKTa,
0CTaJIOCh TOJIBKO MOJCTABIIATH B HEE «3HAYCHUS», T. €. (DAKThl U 0OCTOSATEIILCTBA, CTABIINE
M3BECTHBIMU B XOJ1€ aHAJIN3a KOHKPETHON KOH(QJIUKTHON CUTYallMH, — U CMEJIO BBIXOIUTh Ha
CBETJIBIN ITyTh 03/JOPOBJICHUS OTHOLLIEHUH B JII000i connanbHOM rpyime. B Tom-1o u
YHHMBEPCAJILHOCTb 3TOH (OpMyIIbI.

OnHako, YTOOBI TOCTUYB JKEJIAEMOT0 pe3yibTara, Hy>KHO 3HaTh, HA KaKUe UMEHHO U3 MHOXKECTBA
TOOBITHIX (PaKTOB OOpamaTh BHUMaHNUE M KaKHe OOCTOSTEIHCTBA CUUTATH CYIIECTBEHHBIMH. A JUIs
3TOTO HEOOXOIUM XOTsI Obl 6a30BbIN yPOBEHb KOMIETEHTHOCTH B TOH c(epe 4eT0BEeUeCKUX
OTHOIIICHHH, TJI€ TIPOUCXOAUT KOH(IIUKT.

Brnipouem, mycTh He MyraroTCsl YUTATENH, MAJIO 3HAKOMBbIE CO Crieln(UKOI MPOU3BOICTBEHHBIX
OTHOUICHUH (2 MBI IPUCTYTaeM K U3yYCHHIO KOH(IMKTOB HA TIPOU3BOICTBE, B ITMPOKOM CMBICIIE,

T. €., UHBIMH CJIOBaMH, KOH(MIMKTOB B podeccroHaIbHOM opranuzannu). Mol MHOTOJIETHHUM OIBIT
KOHCYJIETUPOBAHUS BIIAJICIIBLEB U PYKOBOAUTEIIEH IIPEANPUATHN ITI0KA3BIBACT, UTO IPAKTUUECKHU BCE,
KTO YB3 B IPOU3BOJICTBEHHBIX KOH(IIMKTAX U HE BUAT BbIX0/Ia, HA CAMOM Jiejie peHeOperaoT
OCHOBAaMH, «a3aMu» YIIPaBJICHUS, CUATAsl UX, BEPOATHO, CIIMIIKOM IIPUMUTUBHBIMU, IPOCTEHBKUMU,
YTOOBI UMETh XOTh KaKO€-TO 3HaU€HUE JJIs PEaIbHOTO MEHEI)KMEHTA C €ro FOJIOBOJIOMHBIMU
CJIOKHOCTSIMU.

Tak 9T0 MOM MOSICHEHUSI K KOH(IMKTaM Ha MPOU3BOICTBE OYIyT KacaThCsl OA3MCHBIX MOHATHHA U
00CTOSITETLCTB, KOTOPBIE JIETKO YSCHUTH U HECTIENUANUCTY. [la, MPUXOIUTCSI KOHCTATUPOBATh, YTO
BEChMa HEPEIKO CIOKHEHas, 00JIe3HEHHAs TPOo0ieMa, IIOPOAMUBINAS CUCTEMHBINH KPU3UC, CBOUM
BO3HHKHOBEHHEM 00s13aHa MPUMHUTUBHBIM OITHOKaM, HEUCTIOJIHEHHUIO SJIEMEHTAPHBIX MTPABHII, YETO
32 HArPOMOXKJIEHUEM KPYITHBIX Oe/ 1 3a00T y>Ke ¥ HE BUTHO.

CYILI/ITC CaMM. KaK-TO pa3 MCHS npnrnacymn B KOMIIaHUIO, 3aHI/IMaIOHIYIOC$I OI[HOBpCMCHHO
MIPOM3BOACTBOM O00OPYIOBaHUS, €T0 MPOAAXKeH U caueii B apeHy, a Takke, B HEKOTOPOM o0beMe,
€ro CaMOCTOSATENIbHOM dKCcIUTyaranued. Ha cBoeM phIHKE 3Ta KOMITAHUS 3aHUMAJIa BIIOJIHE
JIOCTOIHOE MECTO, C Hell aKTMBHO B3aMMO/ICHCTBOBANIN, CUUTAJINChH, €€ PyKOBOIUTEIN UMEIH
BO3MOKHOCTb BJIMSITH HAa MIPUHATHE PELIEHUH 10 oTpaciu B neiaoMm. [ToBonom mia moen
KOHCYJIBTAIlUY TIOCITY>KWJIa TOTOBSIIASCS peopranu3anus koMnanuu. Tak, o kpaiHeit mepe,
YTBEPIKAAIO €€ PYKOBOACTBO. MEHs MOMPOCWIIH, TSI Hadasia, OCYIIECTBUTH MPOQECCUOHATLHYIO
MICUXOJIOTHYECKYIO OLIEHKY KIIFOUEBOTO MepcoHana (GUpMbl: OT HauaIbHUKOB MOJpa3/IeIeHHA U
BBIIIEC, BILJIOTH JO FCHepaJ'ILHOFO zmpeKTopa (SIBJU[IOHIGFOCSI B TO K€ BpGMfI U OOHUM U3
BIIUSTEIBHBIX COBJIAICIBIIEB 3TON KOMITAHHH).

[TpodeccronanpHas MCUXOIOTHUECKas OLIEHKa IepCcoHalla BKII0YaeT B ceOs eTbli psijl aCIIeKTOB,
HO, B MIEPBYIO OYEPEIb, 3TO ONpeesieHne HAINYMS Y paOOTHHKA MTPodecCHOHaNbHO BaXKHBIX



MICUXOJIOTUYCCKUX KaueCTB (KaK OOIIMX: YPOBHS MHTEIICKTA, TIPEOOJIaAatoNIeii CTUIINCTHKH
MBIIIJIICHUA, CBOI>'ICTB xapaKTepa, COCTOSHUA IMaMsATHU 1 BHUMAHUA U )Ip., TaK U CliCOUaJIbHBIX:
CTPECCOYCTOMYMBOCTH, BEIHOCIIMBOCTH K OCOOBIM HAarpy3Kam, My3bIKaJbHOTO CIIyXa, 4yBCTBa
IOMOpa nuT. )I.), JO0CTATOYHO pa3BI/ITBIX, ‘-ITO6I)I OH MOT BBIIIOJIHATH BO3JI0KCHHBIC HA HCTO
00s13aHHOCTH.

B o0uem, nenp 6narast U palliOHANIbHASA: BBISICHUTh BOBMOXKHOCTH COTPYJHHUKOB, IIPEXKAE YEM
IUTAHUPOBATH MOEM OPraHU3aLMU Ha HOBYIO CTYIIeHb pa3BuTHs. PaboTa B JaHHOM HanpaBlIeHUH
HperonaraeT TIaTeIbHOE UCCIEIOBAaHUE BCEX OOCTOSITENILCTB, CBSI3aHHBIX C YCIIOBUSAMU TPYyAa B
KOMIIaHWH, C MHAUBUAYaIbHBIMU OCOOEHHOCTSAMHU paOOTHUKOB, C KAYECTBOM UX CITY’KE€OHBIX
(IPOM3BOJICTBEHHBIX) U JAaXe, B KAKUX-TO CIIydasiX, HECIyKeOHBIX OTHOIIEHUH. CI0BOM,
3aTparuBaeTcs PaKTUYECKH BECh CIIEKTP BONPOCOB JKU3HU U JIEATEIbHOCTH KOJUIEKTHUBA
npeanpusTus. Y BeISICHSIETCS OU€Hb MHOTO HHTEPECHOT0. B TOM umciie BBICTyNalOT Ha TOBEPXHOCTD
UCTHHHBIE IPUYMHBI IPUITIALLICHHUS B KOMIIAHUIO KOHCYJIBTAHTA.

Ho naunnaercs BCC, KaK IIpaBHJIO, C pa3roBopa 0 TOM, 4€M KC pa6OTHI/IK 3aHUMAcCTCA Ha
MNpEANIPpUATUN: B YEM 3aKJIIOYArOTCA €T0 O6$[3aHHOCTI/I, HACKOJIBKO YC€TKO OHHU ONPEACIICHBI, OCHAIICH
JIM OH H606XO,HHMOﬁ HH(bOpMaHHeﬁ, TEXHOJIOTUAMHU U UHBIMU peCypCaMu JIs1 UX BbIIIOJIHCHUA,
JC€J1acCT JIKU OH CIIIC ‘ITO-HI/I6}’I[I) CBEPX MPOU3BOACTBCHHOI'O 3alaHKA, €CJIM [1d, TO B KAKOM PCIKNME,
IMPpU KAKUX YCJIOBUAX U T. O.

CMbICH BceX 3THX BOIIPOCOB B TOM, YTOOBI KaK MOXKHO 0osiee KOPPEKTHO, 0OBEKTUBHO ONPEAETUTh
npodeccruoHaNbHYI0 KOMIIETEHIIHIO paboTHHKA (00J1aCTh €ro MHIAMBUAYAIbHON OTBETCTBEHHOCTH B
OpraHu3aliM) U, OTTOJIKHYBIIMCH OT 3TOT0, YPOBEHb €r0 KOMIIETEHTHOCTH. Hazierocs, yBaskaemble
YUTATEIN HE 3a0bIJIM O TOM Ba)KHEUIIEM 3HAYE€HUH, KOTOPOE 3TU JBa CONPSKEHHBIX MOHATUS UMEIOT
JUIs 6€CKOH(IMKTHOTO CYIIECTBOBAHMS COLIMATBHOM IpymIibl?

B xone cobecenoBanuii ¢ COTpyIHUKAMU KOMIIAHUH, O KOTOPOH HJIET pedb B 3TOM IIPUMEpPE, CTAIIO
MOHSITHO, YTO €€ KOJUIEKTUB M3HAYaJIbHO CO3/1aBaJICs, KaK KOMaH/a «I0J] UMEIOIIHUNACS
pe3ynbpTaTuBHBINA OM3HEeC». Cam Ou3Hec (peke BCero, MPOM3BOJACTBEHHBIC MOIITHOCTH U
JIOCTaTOYHO KBAJIM(ULIMPOBAHHBIE HHKEHEPHO-TEXHUYECKHUE KaJpbl) CYACTIMBBIM 00pa3oM
JTIOCTAJICSl HBIHEIIIHUM BJIJIeIbI[aM OT MPEKHUX COIMATUCTUYECKUX BpeMeH. IM ocTaBanock JIMIlb
«JIOBEPHYTHY €ro UJICOJOTUYECKH, T. €. HECKOJIBKO TPaHC(HOPMUPOBATH B COOTBETCTBUH C HOBBIMU
YCJIOBUSIMU XO3MCTBOBAHUS, M OH Ha4yaJl IPUHOCUTH UM COJIUAHBINA JoxoA. Heckonbko et moapsia
O6u3Hec ObUT HACTOJIBKO YCTOMYUB U CaMOAOCTATOUEH, YTO MOYTH He TpeboBas MpodeCcCuoHaIbHOTO
ynpasienus. OH pa3BHUBaJICS caM 10 ce0e, peanu3ys MOTeHIUaN, KOTOPbI B HETO OBLT 3aJ105KEH
paneel®,

Ero Bnagenblbl-pyKOBOAUTENN HE YIPABISIIM OU3HECOM — OHH... KaK ObI 3TO JyYIlle CKa3arh...
MIPUCYTCTBOBAIIU B HEM, TO YCKOPSIsi, TO, HA0OOPOT, 3aMeIsisl ero 0OBEKTUBHOE TEUCHHE, HE BCET/Ia
3Has MPH STOM, KaKHe UX JEHCTBUS MPUBOIAT K YCKOPEHHUIO, a Kakue — kK oopatHomMy 3 dexry. U,
KOHEYHO K€, OHU OT HEro MUTaIUCh. M muTanucey ChITHO.

Cyzs o BceMy, MEHEKEPOB B KOMaHy OHHU TIOJOMPAIK TOJT CTaTh cede (cpadaTbiBai N3BECTHBIN
HaM MPUHLUI )KU3HECTOCOOHOCTH MAapUTETHOTO MAapTHEPCTBA, K peaan3aluu KOTOporo arobas
rpyMIa HUHTYUTUBHO CTPEMUTCS), T. €. JIIO/IeH, HEe UMEIOIUX TOOPOTHOTO MpodeccHoHaIbHOTO
00pa3zoBaHMs U ONBITA PyKOBOAALIEH padoThl. Tak ckazaTh, camoyuek. JIMIb HeKOTopble U3 HUX
MIpEe’K/Ie UMEIH JIeJI0 ¢ TpojiaXkei 000pyI0BaHMsI MU €T0 SKCIUTyaTalrel, Ho He Ha
yIpaBJIeHYECKUX MO3HIHsax .,

[TockonmbKy 3TOT OM3HEC, KaK MBI YK€ HE pa3 MOJUYEPKUBAIIH, «eXall 10 HAaKaTaHHOH! KoJieey,
IVIaBHOM 3a00TOM €ro BiIaJebleB ObI0 COXpAaHEHHE Ha HEro 1pas coOCTBEHHOCTH. M 310 ObLI e1e
OJIVH Ba)KHBIN PE30H, MPEBPATUBILINICA B KpUTEpHiA Tog0opa KaapoB. Briciiee pykoBoaCTBO
(GupMBbI HHTEPECOBAIN HE BHICOKOKIIACCHBIE MTPO(ECCUOHAbI (KOTOPBIX OHU, BEPOSTHO, €ILE U



Mo0anuBaJIkCh — a BAPYT MOKYCATCH Ha UX 6I/I3H€C?), a JIOSJIBHBIC K HUM JIFO/IU, KOTOPbIM, KaK OHH
CUuTalii, MOKHO JTOBCPSTh.

[Tpu 5TOM JOSITFHOCTH MEPCOHAIIA MTOAIMHUTHIBANIACH U3 ABYX UCTOUYHUKOB. OTHUM M3 HUX OblIa
BBICOKasl 3apaboTHasl I1aTa, MO3BOJISIBIIAs PAOOTHUKAM Cpa3y ke 3aMETHO YIYUIIUTh CBOE
MarepraibHOE OJIAr0COCTOSIHUE U TEM BBITOIHO OTJIMYATHCS OT MHOTUX JAPYTHX COTPAKIaH.
BTOpBIM HCTOYHHKOM JIOSITEHOCTH OBUTH CYIIECTBYIOLINE MEXY COTPYIHUKAMU KOMITAHUU
MEKJINYHOCTHBIE (HecmyxeOHble, HeopMabHble) oTHomeHus. Haannas ¢ camoro Bepxa, ¢
TeHEPaJIbHOTO TUPEKTOPA, KAXK/IbI PyKOBOAUTENb Opai K cede Ha paboTy (B HOAYMHEHHE) TOIBKO
TEX, KOTO 3HaJ JJUYHO, C KEM COCTOSII B PYKOE, B POJICTBE MJIN CBOMCTBE.

Ha sToT BecbMa pacnpocTpaHeHHbIH (peHOMEH 51 Xouy 0c000 00paTUTh BHUMaHHUE.

Korma pykoBOACTBO IJI0X0 yHPaBIIse€T BBEPEHHONW €My OpraHU3allMei, OHO JIeJaeT aKlEeHT Ha
JIOAIbHOCMY COTPYIHUKOB, BBIJIENSS €€ B HEKYI0 CAMOCTOSITENIbHYIO0 KOPIIOPATUBHYIO LIEHHOCTb.
Korna xe ynpapneHue HajlaXeHO XOPOIlIO — MIPUOPUTET B IPOU3BOICTBEHHBIX OTHOIIECHUSX
otnaercs npogheccuonanuzmy. Y 370 3aKOHOMEPHO.

Bricokuii mpodeccnoHaan3M — OHO U3 BaXKHEHIIMX yCIOBHMA KoMIIeTeHTHOCTH. ColnanbHas
TPYIINa, COCTOSINAS U3 KOMIIETEHTHBIX TTAPTHEPOB, SIBIISICTCS PEPEPEHTHOM JIsl K&KI0TO U3 HUX,
MTOCKOJIBbKY, KaK IIeJI0€, OHa TO’KE KOMIIETCHTHA, T. €. BIIOJIHE CIPABIISETCS ¢ Pa3HOOOpa3HBIMH
3aJjauaMu 110 TIOJJICPKAHHIO U JATbHEHUIIIEMY MOBBIIICHUIO KaueCcTBa X ®U3HU. [Ipodeccruonans
PagyrOTCsl BOBMOXKHOCTH padboTath ¢ nmpodeccuonanmamu. YiieHam 3Toi rpynimbl KOMGOPTHO U IPYT
C IPyTOM, U C CAMUMH cO0O0H (HAIIOMHIO, KOMIIETCHTHBIH PaOOTHHK OHOBPEMEHHO U BOCTPEOOBaH,
Y peann30BaH Kak JuuHocTh ™). KoHeuHo e, OHM IIpH 3TOM JIOSUIBHBI K CBOEH IpyIIIe
(opranuzanuu). OTa JTOSITLHOCTh — UICTUHHASL, TIOCKOJIBKY 3MXKIETCS Ha 00BEKTHBHOM OCHOBAaHUHU —
Ha pedepEeHTHOCTH OTHOIICHHUH B TPYIIIIE.

B npoTHBONOI0KHOCTE €l Ta JIOSIBHOCTh, KOTOPYIO CO3AaI0T UCKYCCTBEHHO, KOTOpasi OTPaKaeT
CTpEMJICHHE YEJIOBEKa 3all0JyUYUTh PECYPChI TPYIIBI (OTKYCUTh KyCOK OOILEro BKyCHOIO ITUPOTay)
WM, B UHOM CITydYae, MOJJICPKUBACTCS 32 CYET MOPATBHBIX 0053aTeNIbCTB Mepe]] OTU3KUMU JTIOIbBMHU,
BO-TIEPBBIX, HEMIPOYHA. MBI 00 ’TOM MHOTO TOBOPWIIH BhIIIE. M, BO-BTOPBIX, caMa HEOOXOIMMOCTh B
ATOU CyppOTaTHOM JIOSIIBHOCTH YKa3bIBa€T Ha TO, UTO IpyMNa HaXoauTcs B kpusuce. ITockomnbky,
ITOBTOPSII0, OPTaHU3ALUIO YAEPKUBAET OT PACIiaia He POACTBO WK CBOMCTBO €€ YICHOB, a
HaJla)KeHHOE MEK]ly HUMU I0-HACTOSIIEMY B3aMMOBBITOIHOE TAPTHEPCTBO. B nmocneanem ciyvae
JIOSUIBHOCTB — CTOJIb 7K€ €CTECTBEHHAsl COCTABIIAIONIAS IIPOU3BOJCTBEHHBIX OTHOIICHHH, KaK
IPUATHBINA apOMAarT BETYLIETO pacTeHus!*®),

K cokanenuro, UCTOpUs paccMarprUBaeMOoil HAMH KOMITAHUHU HE IOXOAMJIA Ha 3TOT «IIOCIEIHUN
ciy4aity. JI'oOOTBITHO: KaXKIbI PyKOBOISIINN paOOTHHUK, MPUIIEAIINA KO MHE Ha coOeceI0OBaHuE,
HauMHaJ CBOIO peub clioBaMU: « MBI BCe 371€Ch — OJIHA CEMbs». JTO 3ByHaJl0, KaK CTPOKa U3
KOpIopaTUBHOTrO TMMHa. Ha npocs0y pa3BUTh 3Ty MBICIH BCE OTBEYAIN PUMEPHO OAHUMHU U TEMH
xe (hpazamu: «MbI OU€Hb XOPOIIO IPYT K APYTY OTHOCUMCS. MHOTO BpeMEeHH MPOBOJUM BMECTE:
OTJbIXaeM, 3aHHUMaeMCsl CLIOPTOM, YCTparnBaeM MUKHUKH, O0LIaeMcsi CeMbsIMI» U T. 1. Bee Obl
HUYETO, HO, KOTJIa pa3roBOP 3aXOAWJI O MPOU3BOJCTBEHHBIX OTHOLIEHMSIX, 3asBICHHS TUIIA «MbI BCE
JpYT IpYTY TOBEPSieM», «MbI MOIy4aeM YOBOJIBCTBUE OT OOLEHUS» CMEHSIIUCH MPSIMO
MPOTHUBOMOJIOKHBIMU. B ranorax To u J1eJi0 BO3HUKAIA TeMa yIyIleH!H, HelopaboToK, OMNOO0K,
po0JieM, KOTOpble, CKIIaIbIBAJIOCH BIICUATICHUE, CTAJIH JIJIsl KOMIaHUH HOPMOM JKU3HH.

Pa3HpiMu clloBaMH, B pa3HON CTENEHU JIEIUKATHOCTH U CAEPKAaHHOCTH, HO OyKBaJbHO BCE
COTPYHUKH, C KOTOPBIMHU Y/1aJIOCh [IOTOBOPUTH, JKaJOBAJIUCH ApYT Ha Apyra. CKBO3b pa3inyHbIe
¢dopmbl otauu MHGOPMALMK OTYETIIMBO NIPOCTYIIAA €AUHAS CYyTh IPOUCXOAALIETO: KOMIIAHUS
OXBaveHa Kpu3nucoM. Het, He cTpeMiIeHre TONTydIlle U3yYuTh IEPCOHAN, YTOOBI HATH Ha TPOPHIB, K



CHUAIOIIHNM BBICOTAM YCIICXA, a IIPCAYYBCTBUC CCPLC3HOTO KOH(I)J'II/IKTa B KOJIJICKTHUBEC — BOT YTO Ha
CaMOM ACJIC CTOAJIO 3a MMPUTTIAICHUEM B KOMIIAHWIO KOHCYJIBTAHTA.

BnpoueM, 3Ta uCTOpHUS HACTOIBKO MTOKa3aTeIbHa, YTO sl HE MOTY HE BOCITIOJIb30BaThCS €10, KaK
wuttocTpanueii... He Oymem ToponuThes ¢ MPUMEHEHUEM HaIllel yHHBEPCaTbHOU (DOPMYIIBI,
nmonpoOyeM 0OBSCHUTD CIIOKUBIIYIOCS CUTYAIUIO C TTO3UIIMA U3BECTHOM HAM ATAITHOCTH Pa3BUTHUS
COITMaJIbHBIX OTHONIeHMH. HauHeM, Tak cka3aTh, HE ¢ KOHIIA, a C HaJyaJa.

Pa3BuTHne nNpou3BoACTBEeHHBIX OTHOIIEHHI B KOMIaHUM. OTHOIICHUS MEXY JIIObMH,
BOILEIIIMMHU B 3TOT OU3HEC, CTAPTOBAJIU C OCO3HAHUS UMH, YTO AAJIbIIE TaK (IIO-IIPEXKHEMY, I10-
COBETCKH) KUTb HENb3s. KauecTBO X KU3HU B pe3yJIbTare U3BECTHBIX BCEM COLIMAJILHO-
HKOHOMHYECKUX MepTypOanuii cTajgo HeraTUBHBIM (3T0 001acTh rpaduka pa3BUTHs OTHOLICHUH,
pacnonoXeHHas: HUKe TOPU30HTaJIbHOU ocH). Byayun paboTHMKaMu HEOOBIIONH HAy4YHO-
IIPOM3BOJICTBEHHON OpraHU3aIK, OHU Y€ HE MOIJIN YJIOBJIETBOPSTH CBOM MOTPEOHOCTHU B ITOJTHOM
o0beMe: PEeKPATWINCH IPOBOIUBIINECS PAHEE UCCIIEN0BAaHU (HE CTAJI0 3aUHTEPECOBAHHOIO
3aKa34yMKa), YTO UCKIIFOYMIIO BO3MOXKHOCTh CAMOAKTyaIM3allui U CaMOpean3aluy B Tpyae JUIs
YUEHBIX ¥ UH)KEHEPOB ATOTO MPEINPHUATH. 3aTeM MPHIIUIA BpeMeHa, Korja UM (paKkTHIECKU
nepecTaiy IIAaTUTh 3apIiaTy. MOTHBAILIMOHHOE HAIMPSUKEHHE (BBIPAKEHHOE «HIKHUM
MOTHBALIMOHHBIM OTPE3KOM», IOMHUTE?) K BCTYIJIEHUIO B HOBbIE OTHOILLIEHUSI HAPACTAJIO AEHb OTO
JTHSL.

U BoT oHM BeTpetmiuch (Ha rpaduke Touka QO0). Tounee, BCTpETUINCH B HOBOM KaueCTBE: T€, KTO
MIPEIIOKUI UACIO UCTIOJIB30BAHUS TIPOU3BOIMMOTO 000pyI0BaHUs (TI0CIIE HEOOIBIION TOPaOOTKH)
B UHBIX, O0JIee aKTyaJbHbIX, LENAX, T, KTO MOT 3Ty A0pa0OTKy MPOU3BECTH U 3HAI
MIPOM3BOJICTBEHHYIO 0a3y OpraHU3aIiH, T€, KTO TOTOB OBLIT BIOXKHUTH B 3TOT MPOEKT JACHBIH, T€, KTO
MOT OCYIIIECTBUTh NEPCIEKTUBHBIN 3aMbIcel, paboTast rojoBoil U pykamu. Berperunucs,
pacnpeaenuiIy nepBoHavYaibHble PO (KOMIIETEHIIMH) U IPUHSIUCH 3a Aeno. [ paduk pazsurus
OTHOLICHUH BbIIeN U3 Touku QO u HarpaBuics BBepX. KauecTBo ux »ku3HH, Onaronaps
00pa30BaHHOMY MMM Ha PAIlHOHAILHBIX OCHOBAX MapTHEPCTBY, CTAJIO PACTH.

Kasx/1p1it M3 y4aCTHUKOB CO3/[aHHOM OpraHu3alMy BKJIAbIBAI B HEE CBOM MOTEHIMAN (MHBECTOPA,
n000uCcTa, MEHEKEepa, KOHCTPYKTOpa, HHXKEHEpa, pabovero u T. 11.), YeM TOBBIIIAI e
MPUCTIOCOOUTEITLHBIC BO3MOKHOCTH, KOTOPHIMH CaM e 3aT€M M 0JIb30BaJICH.

Haiinennast 6u3Hec-uzes Obliia HACTOJIBKO OJIAr0aTHOM, YTO HA OT KOr0 0CO0O0TO CTapaHus U
YMEHUS TIEpBOE BpeMs U He TpeOoBajock. B kakoil-ro MmomMeHT (t1) 3TOT COBMECTHO —
OTHOCHTEJIBHO JIETKO — (POPMUPYEMBIii TOTEHIIMAI JOCTUT YPOBHS, 00€CIICUNBAOIIETO BCEM
YYaCTHHKAM IPOEKTa BHICOKOE KaueCTBO XM3HU. OHM MOTYBCTBOBAJIH, YTO OOPEIH TOCTOMHBIHI
COITMAIILHBIN CTATYC, COYETAIOIINI MPO(eCcCHOHATBHYIO BOCTPEOOBaHHOCTh, CAMOPEAIH3AIIHIO B
pabore u MarepuanbHOe OarococTostare. [ pynma crana pedepeHTHON A1 CBOMX WICHOB.

Eme kakoe-To BpeMs mapTHepsl (T. €. Bce Te, KTo paboTal B MHTEpecax KOMIIAHUH) OIIyIIaIn
IPUPOCT CBOMX BO3MOXKHOCTEH (OTpe30K rpaduka Mex 1y Toukamu t1 — t2), a 3aTeM yCIOKOMIUCH
Ha I0CTUTHYTOM (t2). KauecTBO XKM3HU UX BIIOJIHE YIOBIETBOPsI0. CUTyalus Mpe/ICTaBIsuIach UM
crabmibHO OnarononyyHoi. Hauanack ¢aza «miato».

OcTanoBUMCS HEHAIO0TO U 3aUKCUPYEM MOTydeHHYI0 HHpopMaruio. MTak, uTo xe
IpeIIIecTBOBAIO HAadally HOBBIX JICJIOBBIX OTHOIICHUH (00pa3oBaHuio kommnanun)? — Pa3Ban
MIPEXHHUX, HE COOTBETCTBYIOIINX aKTyaJbHBIM SKOHOMUYECKUM YCIOBHSIM.

OOparum BHEUMaHHE Ha 3TO BaKHEHIIIee 00CTOATENBCTBO: KaK MPABHIIO, HAYATY HOBbIX OMHOULEHULL
npeouiecmeyem koH@auxm (C pacrlagoM paHee CyLeCTBOBABIIeH HEKAYeCTBEHHOM, T. €. He
o0ecrieunBaroIlell yI0BIETBOPEHHE MOTPEOHOCTEN CBOUX YYACTHUKOB, COLMATIbHON TPYIIIIBI).



[TosToMy, HECKONIBKO 3a0erast Bepe/l, CKaXxeM: BCAKUHN pa3, KOIia UMEEeIIb JIeJ0 C HOBBIM JICIIOBBIM
MapTHEPOM, B Kakoi ObI pOJIM OH HU BCTYIAJ B COTPYAHUYECTBO, CIEAYET 3a/1aThCsl BOIIPOCOM:
«IloueMy He CIOXHUIIUCH €70 NPEKHUE OTHOIICHUA?»

BrionHe BEpOATHO, 4TO ¥ B HOBOE ITAPTHEPCTBO OH TAILUT «IPy3» CBOEH HEKOMIIETEHTHOCTH. Miu,
OBITb MOXET, HA00OPOT, OH HACTOJILKO CHJIEH KaK IPO(eCCUOHA, YTO BCKOPE OCO3HAET c1ab0CTh
OCTAJIbHBIX U HAYHET «BBITAJIKUBATEHY (IIPUBBIYHO, «KAK U B MPOLUIBIN pa3») UX U3 rpynmnsl. 1 B
TOM, U B IPYT'OM CJIy4ae Bbl HE CMOMKETE IPEAJIOKHUTH €My YCIOBUH, CIIOCOOCTBYIOIIUX €I0
camopea3alyy, ¥ CIEHAPUI KpU3Kca OTHOIIECHUH U TOCIeIYIOMEro KOHMINKTA MEXIY BaMH
OyzieT TOT e, UTO U B IPyIIe, KOTOPYIO OH MOKUHYII, Npuas K BaM. CII0BOM, y 4eJIOBEKA €CTh
LIEJIBIN psAJl BO3SMOXKHOCTEN «HACTYNUTh Ha Te e rpadiu». Bor nouemy panuoHanbHOE ylpaBieHHUE
OTHOILIEHUSAMU JI0JKHO HAUMHAThCS C OLIEHKH MTOTEHIMAJIBHOIO napTHepa. Bripouem, 06 3ToM peub
BIIEpEU.

K C4HacCThHO, B aHaJ’IHSpreMOﬁ HaMH1 KOMITaHHHU MMAapTHEPLI CACTIaIM U3HAYaJIbHO BepHI)H\/JI X0nd.
BBIJIBHHYJIA TIPOAYKTHBHYIO HJICI0, YMHO BOCIIOIb30BAINCH JOCTABIIECHCS UM B HACIIEACTBO
HH(POPMAITMOHHO-TIPOU3BOJICTBEHHON 0a30ii (cpaborana ¢popmyira Muxanina MuxaitioBuda
JKBaHenkoro: «Y Hac KTO YTO OXPAHSET, TOT TEM U JKUBETY»), HAIIIK B ce0€ DHEPTHUIO BKIFOUUTHCS B
HOBBIU 6I/I3HCC. 4! 9TO, B COBOKYITHOCTH, CTAJIO TCM ITOTCHIIMAJIOM, €CTCCTBCHHOC Pa3BECPThHIBAHUC
(peanmu3anius) KOTOPOTo MPUBEJIO K MO3UTUBHOMY Pa3BUTHIO OTHOIICHHH, OOPETEHHIO CO3aHHON
TPYIIION KauecTBa pehepEeHTHOCTH.

[Touemy ke pa3BuUTHE MPEKPATUIOCH, M OTHOLLIEHHSI BOILIM B (ha3y «I1aTo»? — DTO pe3yabTrar
HEJIOCTaTOYHOM KOMIIETEHTHOCTH NMapTHEpOB. Tak oHa BHepBbIe MPOsiBUIIA ceOsl.

Brime mMbl YHOOMHHAJIU, YTO IOYTH BCC PYKOBOAAIINEC COTPYAHUKH OpraHu3alunu (JIIOI[I/I
cooOpazuTenbHble, MPEANPUUMUNBBIC, CTPECCOYCTONYMBBIC U T. [I., UHAUY€ HE BUAATh ObI UM
yCIIeUIHOTo OM3Heca) He ObLIN MPOo(eCcCHOHATaMU B TIOJIHOM CMBICIIE 3TOro clioBa. [losTomy B
CBOMX PEUICHUSAX U MOCTYIIKAaX OHM PUHHUMAJIA BO BHUMAHHE TOJIKO TO, YTO MOIJIM ITOHSATb,
0CO3HaTh. Bce ocTanpHOE, BHE 3aBUCMMOCTH OT CTEIIEHU CYIIECTBEHHOCTH, OHH IIOIIPOCTY
YIIyCKaJu U3 BUJlY: U IMHAMUKY PbIHKA, U YCUJINS KOHKYPEHTOB, U HEITOMEPHO BBICOKUE U3JIEPKKU
MIPOM3BOJICTBA, M HEM30EKHOE MOPAIILHOE yCTapeBaHNue 000PYIOBaHUS, M HEOCTATOK HOBBIX UJICH,
U ellle MHOTO€ U MHOTO€ ApYyroe. YIauHblii OM3HeC 3acTUIall UM IJiasa, a 1eQUIUT MEHEIKEPCKUX
3HAHUW U YMEHHUU HE MO3BOJIST PA3BEATH 3TY 3aBECY.

He 3armsanpsiBast Boasb, He oT/AaBast cede oTueTa B He0OOXOIUMOCTH PO(heCcCHOHATBHOTO PA3BUTHS
BCEX YYaCTHUKOB OM3HECa U ero MpoU3BOJCTBEHHON 0a3bl, pelas JIMIIb OBCEHEBHbIE, PyTUHHBIE
WM ONlepaTUBHbBIE, 3a]]a4, PYKOBOJUTENH (2 BMECTE C HUMU U PsIIOBbIE pAOOTHUKU KOMIIAaHUH) BCE
OoJbIIIe OTCTaBAJIU OT JKU3HHU.

XOTs UM, OISATh XKe, B CUIIy UX HEKOMIIETEHTHOCTH, BOBCE TaK He Kazajock. HarmpoTus, oHu ObuH
yOeXIeHbI, YTO IPEBPATHIINCH B YIBTPACOBPEMEHHBIX JIFOACH: TPUOOPETH MOCIeIHUE MOJIEeNN
aBTOMOOMJIEH, TOPOTYIO MOJTHYIO OJICK/Y, BHEIITHE PECIIEKTa0eIbHbIE MaHEPbI U MIPUBBIUKHY. . .
[Toe3aku o BceMy MHUpY — Kak JeJIOBbIe, TaK U TYPUCTUYECKUE — CTAJH JIJIsl HUX YEM-TO
00bIKHOBeHHBIM. Hy, 1 ToMy mogo6Hoe.

U cHOBa ecTh CMBICI OOpaTHTh BHUMAHUE HA ATy 3aKOHOMEPHOCTD: ec/iu UHmMepecsl Y4aCmMHUKO8
0€108bIX OMHOULEHULL CMEWArOMcsl 8 001ACmb MamepuaibHo2o baazococmoanus (a chepa
COOCTBEHHO OM3HECA MEPECTaeT UX BOIHOBATH, CTAHOBSICH JIJISI HUX Y€M-TO OOBIICHHBIM,
HaJI&)KCHHBIM U HE TPEOYIOIIUM HapaIluBaHUs YCUIIHI), 3HAYUM, OHU UCYepnau cedsi KaK
npogheccuonansi, u 6 denax Hacmynuia cmazhayus («IIaTo»). A 3TO — NPEIBECTHUK KPHU3HCA.
«[lounBatk Ha TaBpax» BPEIHO U OMACHO.



DTO TONBKO KAKETCS, YTO Ha CTAJIUH «ILIATO» BCE XOPOINO. J[a, JOCTUIHYTOE KaueCTBO KM3HH BCEX
KaK Oy/ITO yCTPAMBAET, HO YK€ BOSHUKAIOT HEKHE «IICEBIO3AIUTHBIEY TICUXOJIOIUYECKHE U
OpraHu3alMoOHHbIE MeXaHu3Mbl. Hanbosee pacpoCTpaHeHHbIH U3 HUX — HEOIYIIEHUE B TPYIITY
IapTHEPOB, 0OBEKTUBHO GOJIEE KOMIIETEHTHBIX, Y€M OCTANIbHBIE (CIIETO0BAHUE IPUHIIUITY
IIAPUTETHOCTH PECYPCHOTO oOMeHa B rpyrie). CaMmoe HEMPHUATHOE, YTO 3TO JIOTHYHO. Benb He
TOJIBKO «CIIa0bIi» MapTHEP CO3AET MPOBIEMBI ISl «CUIBHOT0», HO U HA060POT. « CHIILHBII
TPUBHOCHT B TPYIIITY TaKoi 00pa3 MoBeieHus (TEXHOIOTHH, JeJI0BbIE TPAUIMK, YPOBEHD OIIEHKH
CUTyaluH), KOTOPBIA HEM3BECTEH APYTHM. DTH «IPYTHe» (& K MX YMCIIYy MOTYT OTHOCHTBCS U TOTI-
MEHEDKEPBI, U BIIAJIENbIIbI OM3HECA) B TI000HON CUTYAIUH JOJKHBI OyIyT MO0 CPABHATHCS B
KOMIIETEHTHOCTH C «CHJILHBIMY MTAPTHEPOM, UTO MOTPEOYET OT HUX CEPHEZHON CaMOMOOUITU3AIINH,
K KOTOPO! OHH HE I'OTOBBI, MO0 — MOKMHYTH KOMITaHUIO (BOT emle!), 1100, CIUIOTHBIIKCH,
MOCTAPATLCS «BBIAABUTEY M3 TPYIIIIBI «CHILHOT0» YYACTHUKA, YTO HEPEKO M IIPOUCXOIMT B
peanbHOCTH. [T03TOMY, Kak MPEACTABIIAETCS MHOTHM, JIYYIIE 3TOTO «CHIILHOTO» BOOOIIE B TPYIITY
He npuHuMare*’,

dopMupyeTcst KIIOPOYHBII KPyr»: CTpEeMIICHHE 00€30IIaCHTh KOJJIGKTHB OT KOH(JIHKTOB,
BbI3BAHHBIX HpO(beCCHOHaHBHBIM HCPABCHCTBOM IMAPTHCPOB, MPUBOAUT K CHUIKCHHUIO OGH.IGI‘O
YPOBHSI KBTU(UKAIUU PAOOTHHUKOB KOMITAaHUH. A 3TO emie 0ojee 000CTpseT HeMPUsI3Hb K CHIbHBIM
npodeccronanam. OHa (3Ta HENPHS3HB) CTAHOBUTCS BAYKHBIM 3JIEMEHTOM KOPIIOPATUBHOM
KysIsTypbl ™. UTo e yaepKuBaeT rpyIy ot Kpusuca? — BiaronpusiTHele 10 MOPbI BHELIHUE
00CTOSITENbCTBA, IPH KOTOPBIX OM3HEC, aXke 0€3 KPEeTKoro KaapoBOro ooecrneueHust, IpUHOCHUT
CTaOWIIBHBII 10X0/1. BBICOKOE KauecTBO KHM3HU — BOT LIEMEHT, €Ilie CKPEIUISIONINIT MapTHEPOB Ha
ATOM JTaIe.

OI[HaKO, Kak Obl HU OBLIN TBEPAbI U MOCJICA0BATCIIbHBI PYKOBOJAUTCIIN B CO6J'IIOI[GHI/II/I IIpyuHIKIIA
«paBCHCTBA B HCKOMIICTCHTHOCTHN» pa6OTHI/IKOB KOMITaHUH, pa3BUTHUEC COTPYAHHUKOB IPOUCXOAUT I10-
pasHOMY — 1 B KQUECTBCHHOM ACIICKTC, U B IUHAMHWYCCKOM. BGI[I) He OBIBAET JKe OIHUHAKOBBIX
J'IIO)IGI\/'I. KTt0-TO 00s13aTEMLHO ONCPCIKACT APYTHUX, KTO-TO OTCTACT.

HaxoxeHnre opranuzanuu B (haze «Ij1ato» — He rapaHTHs CTarHalMy BceX U Kaxaoro. Yacto
ObIBaeT, YTO HauboJIEee Pa3BUTHIX U, COOTBETCTBEHHO, TPO3OPIUBLIX PAOOTHUKOB OXBATHIBAET
TpeBora o nosoxy oyayuiero. OHHU, BOJIBHO WM HEBOJIBHO, PACTIPOCTPAHSIOT CBOIO
00€eCIOKOEHHOCTh M Ha OCTAJIbHBIX, CTAHOBACH HCTOYHUKOM HETIPHUATHBIX, Pa3Iaraloluiux KOJUIEKTHUB
PasroBOpOB U MOCTYIKOB. BOT Korja Ha NEpBBIi IJIaH B COXPAaHEHUU LEIOCTHOCTH OPraHU3aluu
BBIXOJUT (pakTop JosimbHOCTU. [TouepkHeM, HCKYCCTBEHHO HAacaXaaeMoM, KyJIbTUBUPYEMOH
JIOSUIBHOCTH.

[TpuopuTtet npu HaiiMe Ha pabOTy B KOMIAHHIO, IPY HA3HAYCHUH HA BBIIICCTOSIINE U HHBIC
KJIFOUEBBIE JOJKHOCTH OTIAETCS TEM JIFOJSAM, Ubsl JIOSIbHOCTh FapaHTUPOBaHa (HE BHYTPEHHUMH,
CBSI3aHHBIMH C TIPOM3BOACTBEHHBIMH YCIIEXaMH, & BHEIIHUMHU 110 OTHOIICHUIO K OU3HECY
00CTOSTEIBLCTBAMU — MOPAJIbHBIM JI0JITOM IIepes paboTofaresieM, JIbIOTHBIMU YCIOBUSAMH TPYy/a,
POACTBEHHBIMU WJIM UHBIMU BaXKHBIMHU, HO HE JIEJIOBBIMH, COL[UAIbHBIMU CBSI35IMN).

ITpu 3TOM LIEHHOCTDH BBICOKOIPO(ECCUOHATBHBIX PAOOTHUKOB JIJIsl KOMIIAHUH elle Oosee
CHIXaeTcs. BaxkHel1as 11e1b MEHeIKMeHTa — 00ecreuynBarh pe()epeHTHOCTh OpraHu3aluy AJs ee
YJIEHOB (ITOCKOJIbKY, KaK MbI [IOMHUM, B pe()epeHTHYIO I'pYIIy HapTHEPbI IPUBHOCST PECYPCHI, a U3
Hepe(epeHTHON — U3bIMAIOT) — TEeNepb NOHUMAETCs UHAYeE.

Tquee, ycuinusa pyKOBO,Z[HTCJ'IGﬁ HAITPpaBJIAIOTCA B 3TUX YCJIOBUAX HA NOAACPIKAHUC, €CIIN MOKHO
TaK BbIPA3uUTHCA, ((KBaSI/Ipe(bepeHTHOCTI/I» OopraHu3almu. Hckomas BHYTpUIpPYyIIIIOoBasA CINIOYUCHHOCTDb
JOCTUTACTCA HC 3a CHCT BBICOKHX MMPOU3BOACTBCHHLIX PC3YJIBTATOB U CONPSAKCHHOTO C HUMHU POCTa
aaanTallMOHHOIO MOTCHIIMAJIa KOJIJICKTHBA, a COBCEM JIPYTUMHU METOJaMU: IPECKAC BCETO,
MPOBCACHHUCM COBMCCTHBIX MepOHpI/I}ITI/Iﬁ HCACIIOBOT'O XapaKTepa.



K Takum MeponpUsATHSAM OTHOCSTCS pa3HOTro opMara coOpaHus, ri1e pabOTHUKOB 3aCTaBIISIOT
BBITIOJIHATE PUTYaAJIbI JIOAJIbHOCTH: BCTABATh IIPHU IMMOABJICHUH PYKOBOACTBA, allJIOAUPOBATDL, IIETH
TMMHBI, BBICTYIIaTh C BEPHOMOAJAaHHUYECKUMH peYaMH, KJIEMMHTD [1030pOM «OTLIETIEHIIEB» U
«TaHUKEPOB) (3TaKHe OPYIIUIOBCKUE (IISITUMHUHYTKHA HEHABUCTH») U 1p. B 06e300uaHoM (MeHee
arpecCUBHOM) BapHAHTE — ATO BCEBO3MOXHbIE KOPIOPATUBHBIE Beuepa, MMKHUKU U SKCKYpPCHUH,
CIIOPTUBHBIC COPCBHOBAHUA U T. II.

Kto-TO ckaxet: «4YTo e B HUX-TO III0XOro? ITO ke Bce CIIOCOOCTBYET KOMaH/1000pa30BaHHUIO,
pasBe HeT?» — [Ipu npounx paBHBIX YCIOBUAX — J1a, ciocoOcTByeT. Ho HU B KOeM cityuae He
3aMEHSET COBMECTHBIX YCHIIUHI MO MPpOo(hecCHOHANIbHOMY Pa3BUTHUIO YWICHOB KOJIJICKTUBA.

WNHave co3naeTcst UIIb WUTIO3HSI CIUIOYEHHOCTH, KOTOpasi pa3pyllaeTcst IPH MEPBOM XKe
CTOJIKHOBEHHH C PEaIbHOCTHIO. YTO TOJIKY, YTO MO KOJIIera — MpeKpacHbIil (GpyTOOHCT, IEBYH,
KPOCCBOPAHBII 3pYANT, XOXOTYH U BOOOIIE JOOPHIH U ClIaBHBIN MaJIblii, €CIIM OH MPH 3TOM
MaJIOKOMIIETEHTHBIN IOPHCT, @ BElb UIMEHHO B 3TOM KauecTBe OH paboTaeT B komnaHnuu? Benp
MMEHHO Ha €ro y4yacTKe OTBETCTBEHHOCTH TO U JIEJIO MIPOUCXOASAT «IIPOKOJIBD, BOSHUKAIOT
pOo0OJIeMBbl, MEIIAIOIINE U MHE JIMYHO, U IPYMIIE B 1I€JIOM CTAHOBUTHCS CUJIbHEE, OTBEYATh Ha
peaibHble BHI30BbI JMHAMUYHO MEHSIOIIENCS JKU3HU.

[TapagokcanbHo, HO (DaKT: cmpemienue compyoOHUKo8 OonbuLe BpEeMeHU NPOBOOUMb 6Mecme, HO He
Ha pabome, a Ha oMOobIXe — MO MOdHCce NPUSHAK HAOBUSATOWE20CS KPUSUCA 8 NPOU3BO0CHBEHHOL
opanuzayuu™,

B ananu3upyemoli HaMu KOMIIaHHUH, KaK MBI TIOMHUM, ITOJI00HOTO poJia BHECTYKEOHBIC OTHOIICHHUS
ObUTH TpaaUUMOHHBIMU. HO, KaK BBISICHWIIOCH IIpU OoJiee THIaTeIbHOM U3yUYEeHUH CUTYalluH, 3Ta
TpaIuIMs yXOAUJa B MPOIILIoe, 00pa3HO roBOpS, YCKOpsAs miar. B3amen HapacTano HeloBepue u
pazapa)xeHue KoJUIeT M0 OTHOILIEHUIO ApyT K apyry. [louemy? — Jla motomy, uto pasza «1iatox»
rpo3uiia BOT-BOT MEPEUTH B KPU3HUC (€CIIH COMOCTABUTH C IPa()UKOM, TO 3TO OYyZIEeT €ro OTpe30K
HEIOCPEACTBEHHO Iepe;] TOUKOH t3).

JlokanbHble KPU3HUCHI YK€ UMEITH MECTO B KOMIIAHUU: COTPYAHUKHU KaJIOBAJIMCh, YTO MOCTOSIHHO
KTO-TO KOT'O-TO MOJIBOJIUT; Ka/Iblil BCIIOMUHAJ, KaK €My NPUXOJUIOCH HEPEIKO padoTaTh «3a
JPYTUX», KaK [0 YbeH-TO BUHE CPHIBAJIOCH BBITIOJHEHUE TPOM3BOJICTBEHHBIX 3a/1aHU, HApyILIAINUCh
JIOTOBOPEHHOCTH, CTPAJaio KadeCcTBO BhIITyckaeMoil mpoaykuuu. M 3To Ha ¢oHe Toro, uro 3a
IpOILEAIINe ¢ MOMEHTa 00pa30BaHMs (PUPMBI JECATh JIET y Hee 00pa30BaIMCh KOHKYPEHTBI, YTO
YCIIOHHJIO OTHOIICHUSI Ha PHIHKE M 320CTPUIIO BOIIPOC KaK BHEITHEH (CBS3aHHOM cO COBITOM U
JKCILUTyaTanueil 000pyaoBaHusl), TAK U BHYTPEHHEH (OTpakarolei COCTOsIHNE YIIPaBICHUS
KoMnanuei) 3 (HEeKTUBHOCTH OpraHU3aINH.

XopomIo 3aJyMaHHbIi OU3HEC MOKa BhIAEPKMBAJ BO3pACTAIOLINE Harpy3KH, HO SKOHOMUYECKHE
MI0KAa3aTeln yKe He pOCi, a 00HApYKMBAJM TPEBOXKHYIO TEHACHLMIO K CHIKeHUI0. Kpusuc
KOMITaHUH, KaK IeJIOT0, CTOSJI Ha MOpOoTe, U He ObIJI0O OCHOBAHUN MPOTHO3UPOBATH €T0
OnaronpusiTHOE paszpemieHue. CIUIIKOM MHOTO IPU3HAKOB yIPaBIEHY€CKOW HEKOMITIETEHTHOCTH,
KaK TOBOPSIT, «MMEJIO MECTO OBIThY.

Hpemz[e 4EM IMPOAOJIKUTH pa3roBOop, OTBETUM Ha BOIIPOCHI U BBIIIOJIHUM 3aJlaHUA.

BOHpOCLI 1 3aJJaHHA Ha BHUMAHHUEC U ITIOHUMAHHC!

1. Yto moHMMAETCS MOJT KMCTUHHOW» M «UCKYCCTBEHHO HACAKIAEMOID» JIOSITbHOCTHIO PAOOTHHUKOB
K opranuzanuu? [IpuBeaure npuMepsl.

2. IlpuBenure mpuMeEpPHI IBHBIX MIPU3HAKOB CTAarHAIIMM M HA/IBUTAIOIIETOCs KpU3Kca B
podecCuoHaIbHBIX OTHOIICHUSIX.



3. OHpe,Z[eJII/ITC MPU3HAKHW CTarHalu U Kprus3uca B Ballei HpOI/I3BO,[[CTB€‘HHOI71 OpraHu3anuu.

maBa 8
Kak B npon3BoACTBEHHON OpraHu3aumm NosABNSAOTCSA
HEeKOMMNEeTEeHTHbIe PabOTHMKU, UM K BONPOCY O AnarHose
«OpraHn3auMoOHHON HEeMOLLN»

Cnpawusams: « Kmo donoicen bvime 6boccom?» — 6ce pasro, umo cnpawusams: « Kmo oondicen
Obimb menopom 6 smom keapmeme? » Koweuno, mom, Kmo modcem nemv meHOPOM.

TI'enpu ®@opo

Bot MbI 1 BepHY/UCh K YyHUBEpcaibHOH popmyne. UTo MbI TOJDKHBI CAeNaTh B IEPBYIO OYepeib,
paborast HaJl yCTpaHEHHEM KpU3Uca U peAoTBpalieHneM KoH(paukra? — BBIsICHUTE, KTO 13
NapTHEPOB HAaUMEHEe KOMIIETEHTHBIN, «CIa0bIi.

Ecnu rpy0o (a5 Hayana) pa3aesnuTh MapTHEPOB 3TOW MPOU3BOJCTBEHHONW OpraHU3alli Ha TPU
kateropuu: 1) uaeonoru 6uzHeca (OHU ke — ero J0OOUCTHI Ha MOJTUTHYECKOM YPOBHE YIPaBICHHUS),
2) MEHEKMEHT U 3) paOOTHUKH UCTIOIHUTENILCKOTO 3BEHA, TO «CIA0BIMIWY) CPEAN HUX OymayT
MEHEKEPBI BCEX YPOBHEH U, MPEXKE BCETrO, TOI-MEHEKEPHI.

Kaxk mMbI nmpunumm k TakoMy BeIBoy? — J{oBosibHO TIpocT0. OTHOCHTEIIBHO BBICOKAs KOMIIETCHTHOCTD
«HJICOTIOTOBY TIOATBEPKAACTCS TEM, UTO OM3HEC, CO3JaHHBIA UMU Ha MIaT(GOopMe MOCTCOBETCKOTO
HACJIE/ICTBA, B TCUCHUE MHOTHX JIET OCTABAJICS «HA IUIaBY», U HE CTOJIBKO OpraHu3aIus
MOJIIEPKUBAJIA €T0, CKOJIBKO OH IMOJJIEP>KUBAJ U ONPaB/bIBAJI CYIIECTBOBAHUE OPTaHU3AIIUU.
3HaAUUT, 3aMbIcesT ObLT IEUCTBUTEIIHBHO XOPOIIHUH.

KomnereHTHOCTh HcTIOTHUTENEH (TTOBTOPSAIO, TOKAa MBI TOBOPUM OTYIIBHO, 000 BCEX, XOTS
HaBEpHSKa B OTON KaTeropuu COTPYIHUKOB HEMAJIO «cIa0aKoBy») OTpakeHa, IPeXk/ie BCEro, B
BOCTPEOOBAaHHOCTH MTPOU3BOUMOI0 UMU 00OPYI0BaHUS. YMEIOT, CI€J0BaTeIbHO, pad0TaTh, 3HAIOT
¥ COOJTFOIAtOT MTPOU3BOJICTBEHHBIE TEXHOIOTHH. KpoMe Toro, B HeKa4eCTBEHHO BBHICTPOCHHOU
cHCTeMe YIPABJIEHUS, O UEM MBI elle MOJPOOHO MOTOBOPUM, UCHIOTHUTENIN YMYAPSIIOTCS
MOJIEPKUBATH XOTS OBl TPaIULIMOHHbIE TPOU3BOJCTBEHHBIE IPOLIECCHI, TAK CKA3aTh, BBIXOAAT U3
nojoxeHus. Cornacurech, 3T0 TOXKe MPU3HAK KOMIIETEHTHOCTH.

A BOT KOMIIETEHTHOCTb MEHEIKEPOB BBIIISAUT COBCEM IO-IpyroMy. UTOOBI OLIEHUTS €€,
HEoOXOAMMO Koe B yeM pazodparhcesi. HauneM ¢ onpeneneHus MOHATUS «IIPOU3BOACTBEHHAS
opranuszaius». [loctapaemcst chopMynupoBarh 3TO MOHATHE B BUJIE, Hanboiee y100HOM /IS Lieen
yIpaBIeHUS.

HpOI/II}BOZ[CTBEHHaﬂ oprammsanus— 3TO CUCTEMA KOMHCTCHHHﬁ, PacipeCacJICHHbIX 110 YPOBHAM
YHOpaBJICHWA U HAIIPABJIICHUAM JACATCIIBHOCTH.

JloTomHo pa3zdepeM Kax10e CyleCTBEHHOE CJI0BOCOYETaHue B 3TOl (popmynmmposke. [lepsoe:
«cucmema komnemenyui». Cucrema, Kak U3B€CTHO, O3HAUaeT MOPATAO0K PACIIOIOKEHHUS yacTen
1enoro (Wi, JPYTUMH CIIOBAaMH, MHOKECTBO AJIEMEHTOB, HAXOSIIUXCS B OTHOIIEHHUSX U CBSA3SIX
JpyT C ApyroM, 00pa3yIoLX OMpeeeHHYIO LIeTOCTHOCTb, €IMHCTBO).

Ilenoe B HalIeM cirydae — MPOU3BOJICTBEHHAS OPTaHU3AIINS, TPEANPUITHE, TIC Y KaKI0TO
paboTHHKa (1 BOOOIIE y KaXKI0TO 3aMHTEPECOBAHHOTO B PE3yJbTaTax JAesTEILHOCTH 3TOTO
MPEINPUITHS JIUIA) €CTh CBOS MHANBUAYaTbHAS 00JaCTh OTBETCTBEHHOCTH, T. €. KOMIICTCHIIHSL.
[Topsimok pacripenenennst B3aMMOCBSI3aHHBIX 00JIacTel OTBETCTBEHHOCTH U €CTh, TAKUM 00pasom,
cUCTeMa KOMITETEHITHIH.



«Ypoeens ynpasnenua» — 310 0603HaUeHNE CTETIEHU BIUSHUA paOOTHUKA HA OOIIUI pe3ynbTar,
MOJTy4yaeMblil OpraHu3alieil B mpoiecce ee Mponu3BOACTBEHHOM 1eATeNbHOCTH. M, 4TO Hepa3phIBHO
C 9TUM CB$SI3aHO, CTEIIEHU €T0 OTBETCTBEHHOCTH MEPE OpraHu3aluei.

WNHbIiMu c1oBaMu, ypOBEHb YIIPABIEHUS — 3TO CTENEHb UHANBUYaJIbHON OTBETCTBEHHOCTH
paboTHHKa 3a 00IIKe Pe3yNIbTaThl AeATeIbHOCTH TPO(heCcCHOHAIBHOM OpraHu3aluu, K KOTOpOil OH
MIPUHAJICKUT.

B Teopun meHemKMEHTa CyIIECTBYIOT Pa3HbIe B3MISIIbl HA YPOBHHU YIIPABICHHS — COOTBETCTBEHHO,
pa3HATCS UX ONMCAHUs, HA3BaHUA U T. 1. X04y HAIIOMHUThH YBa)KA€MbIM YMTATENSAM, YTO 3Ta KHUra
MOCBSIICHA HAanOO0JIee OOITUM COITUATBHO-TICHXOJIOTMYECKIM MEXaHH3MaM, 00 bEKTUBHBIM
3aKOHOMEPHOCTSIM, JIeXKAIIUM B OCHOBE YIPaBJICHHs OpraHu3alueil U MpOosIBISIOMIUMCS TIPU JTFOOBIX
Croco0ax CTPYKTYPUPOBAHUS TIPOU3BOICTBEHHBIX OTHOIIICHUH.

[ToaTOoMy OOBSICHUTD CYyTh 3TUX 3aKOHOMEPHOCTEH M MEXaHU3MOB, HAa MO B3IJISA, MOXKHO Ha
prUMepe TOH OpraHu3allMOHHON MOJeNH, KoTopasi 6oinblie HpaBuTcs. [lockonbky ecnu OyaeT
BbIOpaH KaKoW-TO APYroi MpUMep — MHTEPECYIOINEe HaC 3aKOHOMEPHOCTH BCE PaBHO MPOSIBATCS U B
HEM.

Jnst mpocToThl paccyxaeHui (0e3 NCKaX)eHUs CYIEeCTBa Jiea) sl BRBIOUPAIO T. H. «JIMHEUHYIO»
MO/JIeJIb OpPraHU3alMOHHOMN CTPYKTYpbl. B paMkax 3Toil Mozenu 1enecoo0pa3Ho BhIACIATh
CJIEAYIOLIME YPOBHU YIIPABIEHUS (CHU3Y BBEPX): UCNOTHUMENLCKUL, OTIEPATUBHOTO YIIPABICHUS
WIH ONepamusHblil, TAKTUIECKOTO YIIPABICHUS WIH MaKmuyecKull, CTpaTeTHYeCKOro yrpaBieHus
WM cmpame2udeckuil v, HaKOHEL], TOJINTUYECKOTO YIIPaBJICHUS WIH NOAUMUYECKULL.

CnoBO «InHEMHas» B HA3BaHUM 3TOM MOJIENIH 03HAYAET, YTO NIEPEUUCIICHHBIE YPOBHU
pacroararTcsi HepapXUyecKu CTPOro Apyr Haja APYroM, U OOMeH HH(pOpMaIuei o )KU3HU U
JIeSITeNIbHOCTH MPEANPUATUS OCYIIECTBISAETCS MEXy HUIMU OTHOCUTENIBHO MPOCTO — OT
BBILIENIEKALIMX K HIKEJIeXKALTUM, 1 HA000pOT.

W3 nepBoii yacTH HAIIETO pa3roBopa Bbl, HA/ICIOCh, TOMHUTE, YTO KOMIIETEHIIUS ONPEEISIETCS B
MIEPBYIO OYepeb €€ LEISIMHU, T. €. pe3yIbTaTaMu, KOTOpbIe 00s13aH MOIYYUTh PAaOOTHHUK Ha
BBEPEHHOM €My YUYacCTKe.

C 5T10if TOUKH 3peHHsI, PAOOTHUKH MCHOJIHUTEIbCKOI0 YPOBHS OTBEYAIOT TOJBKO 32 CBOM
MHIMBUYyallbHbIE Pe3yabTaTsl. KajkaoMy U3 HUX 10CTaeTCss KOHKPETHOE ITPOU3BOJICTBEHHOE
3aJlaHue, 1 OH MIPUHUMAET Ha ceds 0053aTeIbCTBA BRIIIOJHHUTD €0 B CPOK, B YKa3aHHOM 00BEME U C
Ha/IIeKaIluM KadecTBoM. PaboTa, BbINONHAEMAs HAa COCEIHEM YUYacTKe, UCIIOIHUTEINS, TIPU
IIPaBWJIBHO BBICTPOEHHOM YIIPaBJIE€HUHM OpraHu3aluei, He JOJDKHA HHTEPECcOBaTh. DTO Ipeporarupa
BBILIECTOSIINX PAOOTHUKOB.

[1esib omepaTHBHOTO YPOBHS YIIPABJICHUSI — 00CCIICYMBAThH UCTIOJHHUTENCH BCEM HEOOXOAUMBIM
(3a1aHreM, MTHCTPYMEHTapueM, HH()OPMAITMOHHBIMU ¥ HHBIMH PECypCaMu) JUIS pean3aliui uX
KoMIieTeHIH. VcrionHuTens He 00s13aH 3a00TUTHCS 00 Opranu3anuu (B T. 4. 00 OCHAIICHUH)
CBOETO pabouero MecTa — 3TO YaCTh KOMIIETCHIIMH PYKOBOAMTENISI OIIEPATUBHOTO YPOBHSL.

Hanpumep, B KOMIIETEHIIUIO BOIUTEINSI IPy30BUKA BXOJIUT MepeMeIIeHe aBTOMAIINHEI (C TpPy30M
WY IO/ TIOTPY3KY) U3 IMyHKTa A B MyHKT b B 3a1aHHbIN CPOK, 63 MOTeph. DTOMY OH YUHJICS, K
3TOMY €r0 MOATOTOBHII €r0 ONEPATUBHBIN PYKOBOAUTENb — HaYaJIbHUK rapaxa, KOTOPBIi
OpraHU30BaJI MPEIPEUCOBBIN MEIUIIMHCKUN KOHTPOJIb, CHAOAMI CBOETO MOJYNHEHHOTO
(HermocpeICTBEHHO WM Yepe3 AUcCIieTyepa) COOCTBEHHO TPY30BUKOM, MapIIPYTHBIM JIUCTOM U
JPYTUMH HEOOXOIUMBIMHU JTOKYMEHTaMH, a TaKyKe HHCTPYMEHTOM [T OCYIIECTBICHUS MEJIKOTO
PEMOHTa B JIOPOTe.



Ho ecnu rpy30BuK ITOJIOMAJICS CEPLE3HO, TO HE BOAUTEND JOKEH IIPOU3BOAUTH €TI0 PEMOHT. Emy
CJIEAyeT JIUUIb JT0JIOKUTH O CITyYHUBIIEMCS ONIEpaTUBHOMY PYKOBOJIUTEIIO (HApaBUTh HHPOPMAIIIO
Ha BBILLIEJIEKAIINNA YPOBEHD YIIPABJICHNUs), B KOMIIETEHIIMIO KOTOPOI'O BXOJUT B3aUMOJEICTBHE C
Opurasioif peMOHTHUKOB, U 3aT€M TEPIEINBO K/1aTh, KOT/Ia PEMOHT Oy/IE€T 3aBEpIICH U MOSABUTCS
BO3MO>KHOCTb BBIIIOJTHUTH II0Jy4YEHHOE 3a/1aHUE.

W3 takoro poaa Heo)kuAaHHOCTEH (Kak, B HAIlIEM IIPUMEPE, I10JIOMKa aBTOMAIIIMHbI), BKPaIJI€HHBIX
B IIOBCEJIHEBHYIO PYTHUHY, U CKJIaJbIBaeTCs paboyasi — onepaTuBHas — 00CTaHOBKA, B KOTOPOU U
IIPOTEKAET peajibHas IPOU3BOJACTBEHHAS 1EATENbHOCTh. OTNIepaTUBHBINA PYKOBOAUTEND JTOJIKEH
YMETh OPTaHU30BaTh BBIIIOJIHEHUE PYTUHHBIX 33JaHUH 1 IPAMOTHO PEarupoBaTh Ha HEU30EKHbIE
CIIy4aliHOCTH, CBOUMU KOMIIETEHTHBIMH YIIPABJIEHYECKUMU JAEUCTBUSAMHU OCTABIISAS I1OCIIEIHUM BCE
MEHbIIIE IaHCOB Ha BO3HUKHOBEHHUE.

Ecnn yxazaHHBINM NOPSAJOK paclpeleeHHs OTBETCTBEHHOCTH MEXKy UCIIOIHUTEIBCKUM U
ONepaTUBHBIM YPOBHIMH HApPYLIAETCS (JIOIMYCTUM, UCIIOIHUTENb BHIHYKAEH CAMOCTOSATEIbHO
3aHUMAThCS OCHAILlEHUEM CBOETO pabovero Mecra, peliaTh BOIPOCH PEMOHTA MPOU3BOACTBEHHOIO
000pya0BaHus, IOUCKA PECYPCOB U T. I1.), TO KOMIETEHTHOCTh 3TOH JIOKAJIbHON CHUCTEMBI
OTHOILIEHUI CHM)KAETCH.

A kak xe uHaue? Beap ipu 3TOM pe2ynapuslii Xapakmep ynpaeieHus 3aMeHAemcs
cyppozamubim. Opranuzanus (B T. 4. K&KI0T0 HHAUBHIYAIBHOTO y4acTKa paboThl) — 3TO
ynpapineHueckas QyHKius. KOMIETEeHTHO ee MOXKET OCYIIECTBIIATh TOJIBKO TOT, KTO YUHIICS
YIIPABJICHUIO U UMEET COOTBETCTBYIOIINN KOHCTPYKTUBHBINA OIIBIT.

B sTom mnane ¢ ucnonHuTensA-To Kakoii cnpoc? IlocTaBneHHbIi nepea HEOOXOAUMOCTBIO CAMOMY
n00BIBaTh cebe MHCTPYMEHTHI (a 1Mo4ac — U caMomy cele onpeaessaTh 3aJjaHie Ha paboduii 1eHsb),
OH OyJIeT UCKATh BBIXOJ M3 CUTYallMH HE KaK MOJIOKEHO 110 MPaBUJIaM MEHEIPKMEHTA, a KaK OH
YMEET, KaK eMy MPEACTaBIsACTC A LIeTIeCO00pa3HbIM.

OTO0 U ecTh 3aMeHa PETYISIPHOTO KAYeCTBEHHOI'O YIIPaBJIEHNsI HEM30€KHO MEHEE KaueCTBEHHBIM
cypporaroM. IIporncxonur nepexiiagplBaHUE 4aCTH KOMIICTEHIIUU Ha 3aBEIOMO HEKOMIIETEHTHOTO
napTHepa. A 3TO — NPSAMOU ITyTh K KPU3UCY B POU3BOACTBEHHBIX OTHOLICHUSX.

Tonpko mpencTaBuM cede Ha JIEMEHTAPHOM MPUMepe, K KaKUM JeCTPYKTUBHBIM MOCIEICTBUSIM
MOXET IMPUBECTH, CKQKEM, OTCYTCTBHUE. .. OyMaru Jjsi IpUHTEpA WK «3aBHCAHUE» KOMIBIOTEpa y
WCITOJTHUTENSI TOKYMEHTOB.

Ecnu perynspHoe cHaOXeHHe 3TOro ciy>Ke0HOro yyacTtka Oymaroil (Mjiu KyparopcTBO HaJl HUM,
3aKpervieHHOE 32 KOHKPETHBIM [ T-crienmanncTom) He mpeyCMOTpeHo — OyzieT moTepsiHo pabouee
BpeMsl, YXYAIIUTCS ICUX03MOIIMOHAJIBHOE COCTOSHUE paOOTHUKA, MPUHYKICHHOTO BBINPAIIUBATh
Oymary y KOJIJIET WJIH YMOJISITh BEUHO 3aHATOTO HHKEHEpA CHU30UTH JI0 CTONh «HE3HAYUTEITHHOW
po0OsieMbl. BO3HUKHET HanpsbKEHUE Y BCEX, KOTO ATOT TePISIINiA OeICTBHUE paOOTHUK OyIeT
«J10CTaBaTbhy», MEIIasi COCPEAOTOUUTHCS HAa 4YeM-TO cBoeM. M Bce 3To — n3-3a cyiero nycrsaka. Yro
K€ TOBOPUTH O ropas3zio Oosiee CIOKHBIX yIpaBieHUecknX cutyanusax! B obmewm, ynpasinenue
JIOJKHBI OCYIIECTBIISATh HE UCIIOHUTENH, a yIpaBieHIbl. Kaxx1b1il — Ha CBOeM ypOBHE.

TakTuveckuii ypoBeHb yIpaBICHUs HE CBA3aH C ONEPATUBHO BO3HUKAIOLIUMH — «TO OJIHO, TO
Jpyroe» — 00CTOATENbCTBAMM U C OpraHU3aLuell Tpyia HEMOCPEeICTBEHHbIX UcTioNHuTeNne. OH
BbIII€ ATOro. Ero 11e51p — npuBecTy BO3MOKHOCTH KOMIIAHUU B COCTOSIHHE, 00€CIIeurBarolee
JOCTHKEHUE CTPATETNUYECKUX PE3YIbTaTOB. IHBIMU CI10BaMU, YIIPABJICHIBI-TAKTUKH JOJKHbI
BBICTPOUTH ONTUMAJIbHBIN PEXXUM peanu3aliy Lejael, MOCTaBIeHHbIX Nepe]] KOMIaHuel. Itu
oOmue (cTparernyeckue) ey ONpeAesstoTCs Ha BBIIETISKAIleM YPOBHE YIIPABICHHUS, a UX
HanOosee (P (PEKTHBHOE BOIUIOMICHUE B KU3Hb — KOMITIETEHIIUS TAKTHUECKOTO YPOBHSI.



Eciu npogomkuTh npuMep ¢ TPaHCTIOPTHPOBKOH IPy30B aBTOMOOMIISIMHU, TO B KOMITCTCHITHIO
PYKOBOAMTENS TAKTUUYECKOTO YPOBHS HE BXOJIUT BBIOOP IPy300THpaBUTENEH (ITOCTABIIHUKOB,
MPOJIABIIOB) M Ipy30Ioiyyareieil (MMoKynarese, IMCTpUObIOTEPOB), H, TEM OoJiee, XapakTepa
MIEPEBO3UMBIX IPY30B — 3TO MPEPOTaTHBaA CTPATErOB. A BOT OIpPEACICHHE HEOOX0IUMOTO
KOJIMYECTBA U MTAPAaMETPOB aBTOMAIIIHH, TIOCTPOCHHE CUCTEMbI UX TEXHUUECKOTO O0CITYKUBAHUS U
SKCIUTyaTalllH, KaJpoBoe 00CCIICUCHHIE ITOTO HAMPABIICHUS IEATEILHOCTH — X MPSMBIE
00s13aHHOCTH.

I[JISI HX BBIIIOJIHCHHUA MCHCIKCPBI TAKTUYCCKOI'O YPOBHSA JOJIKHBI OBITh COOTBETCTBEHHO OCHAaIIICHbI
— 3HAHUSAMU ¥ YMEHUSAMHU, YIPaBIEHYECKUMHU TEXHOJIOTUAMHU U HHCTPYMEHTApUEM,
pa3sHoOOpa3HBIMH pecypcaMu, BKIIFOYast BIACTHBIN (aIMHHUCTPATUBHBIN) pecypc.

Hapymenne pykoBoauTEIEM TAKTHUECKOTO YPOBHS IPAHUL] CBOEM KOMIIETEHIIMH YPEBATO TOPA3A0
Oosnee pa3pyIIUTEbHBIMU MOCIEACTBUAMH, YeM Oe3yCIeIIHbIi NOUCK UCTIOIHUTENEeM (IIpu
YCTpaHUBIIEMCS OIIEPATUBHOM PYKOBOJUTEIIE) HECKOJIBKUX JTMCTKOB OyMaru UM €ro MoroHs 3a
MOCTOSIHHO I7ie-To obenatomuM «I T-mHuKoM».

Tak, B KOMIIAaHUH, Ha IPUMEPE KOTOPOI MBI M3y4aeM C BaMH ITPUPOLY IPOU3BOJACTBEHHBIX
KOH(JIMKTOB, HauaJIbHHUK OT/AENAa MPOJax (a 3TO TAKTUUECKHUI YPOBEHb yIPaBICHHS) CAMOBOJIBHO
OpraHU30BaJI MOCTABKY MapTHH 000pYy/I0BaHMS HEKOI 3aMHTEPECOBAHHOM (pupme.

OH yMyznpuiicst BBECTH IIPU 3TOM B 32011y K/I€HUE BCEX, KTO 00s3aH COMIaCOBBIBATH TAKOI'O pojia
KOHTPAKTBI, IPEX/Ie YeM OHU I0MAJA0T Ha MOANUCH K TeHEPAIbHOMY JTUPEKTOPY (U 3TO
00CTOSITEBCTBO TOXKE, KaK BbI IOHUMAETE, HE CBUICTEIICTBYET B 3aLIUTY MEHEKMEHTA
xomnaHun). [locraBka Obl1a CAHKIIMOHUPOBAHA U OCYIIECTBIICHA.

Hert, 3TOT pyKkoBOIUTEH HE OO JICHBI'M B CBOM KapMaH, U (pupMa-1oKyIaTesb BHIIOIHNIA B
CPOK Bce cBOM (DMHAHCOBBIE 00s3aTeIbCTBA (IIPOIIE TOBOPS, PACIUIATHIIACH C MOCTABIINKOM
criosiHa). U crienka, Kak Ka3anock, MPUIILIACH KCTATH, TOCKOJIBKY COCTOSIIACh B «HEYypOXKaHOE» A
koMIanuu Bpemst. Ci0BoM, MeHeKep Kak OyaTo AecTBOBaJ B OOIMX UHTEpECaX.

Ho on He yuen (He MOT yuecThb, HOCKOJIbKY He OblT HHGOPMUPOBAH), YTO 3Ta MapTHUsi 000PYI0BAHUS
Obu1a KyTuieHa GUpMOHN, HAXOAIICHCS B HEMTPUA3HEHHO-KOHKYPEHTHBIX OTHOLICHHUSAX C JaBHUM —
JOOpBIM U HaJIEKHBIM — CTPATErH4eCKUM IMapTHEPOM KOMITAHUU-TIOCTABIIMKA. DaKT COBEPILIEHHOM
CZIEJIKU Cpa3y CTaJl U3BECTEH («ILMJIAa B MELIKE HE YTAUILby»), U MEXIY NPEKHUMHU IPY3bIMH, KaK
TOBOPHTCS, poOekaia OoJbIas YepHast KOIIKa.

He60m1b1110i1 TaKTHYECKHIA BHIUTPHILI (TOJIYYESHHBIE IEHBIH, TPEMHUsI KOJIJICKTUBY OTZAelNa 3a
BBITIOJTHEHHE TUIaHA MPOAAXK) 0OCPHYJICS CTPATETHYECKUM MTPOUTphIieM. HekoMIeTeHTHOCTh
nopoauia KOHQIUKT. Tak-To BOT.

VYnpapneHnue koMmnanuen (Ipou3BOICTBEHHOM OpraHu3aIueil), Kak 1ebiM, T. €. JOCTHKEHHE
PEe3yIIbTaTOB, HMHTETPUPYIOIINX YCHUIIHS BCEX €€ paOOTHUKOB, OCYIICCTRISICTCS HA CTPATern4ecKoM
ypoBHe. KOMIIeTeHTHOCTh YIPaBIEHIIEB 3TOTO YPOBHS («TOM-MEHEIKEPOB» B CETOTHSIITHEH
TEPMUHOJIOTUH ) OIIEHUBAETCS, UCXO/Is U3 JOCTUTHYTHIX KOMITAHUEH SKOHOMHYECKUX TTOKa3aTesei.
Ho He TonbKo.

Kak u 11 Bcex mpounx o0macTeil 0TBETCTBEHHOCTH, JJIS1 KOMIIETEHIIUN CTPATerHueCcKoro ypoBHs
YIIPaBJICHUS BaXKCH KaK J€Hb BUEPAIIHUIN U HBIHEIIHHUM, TaK ¥ 3aBTPAIIHUHI 1€Hb. 3HAYNMBbI
JOCTH)KEHUSI, HO HE MEHEee BayKHBI M BOBMOXKHOCTH JIaJIbHEHIIIEro pocTa OM3Heca, €ro NepCrneKTHBHI.
A 3TO 3acTaBIIsSIeT pacCMATPUBATh ACSITEIBHOCTh TOII-MEHEIKEPOB €I11IE€ U B ACTIEKTE TEX
OTHOUICHUH, KOTOPbIE OHU CYMEJN YCTAaHOBUTh BHYTPH OpraHU3aluu (Ka4yecTBO U XapaKTep
MEHEPKMEHTA) U 3a ee IpezesiaMu (Koro BIOpasii B HapTHEPHI, KaK B3aUMOJIEHCTBYIOT C
NOTPEOUTEISIMH U T. [1.).



Ecnu oTHOIIEHUS TOCTPOESHBI MPaBUIIBHO — KOMIIAHUS MIPEICTABISIET CO00M AP PEeKTUBHBIH
MHCTPYMEHT OM3Heca, 1eJI0Bble MapTHEPH KOMIETEHTHBI M YIOBJIETBOPEHBI COTPYAHUYECTBOM (T. €.
M3BJIEKAIOT U3 HETO MOMb3Y s ce0sl Ha MapUTETHBIX Hayalax), HOTPEOUTENH OLIEHUIN IO
JIOCTOMHCTBY IPOJYKT, MPOU3BOUMBII OpraHU3alueil, ciae10BaTeabHo, PyKOBOIUTEIH
CTPaTErnYeCKOr0 YPOBHS XOPOLLIO JENAI0T CBOE JIETIO.

Ecnu sxe pe3ynbrarsl AesITeIbHOCTH KOMIIAHUU (IIyCTh JIaXKe OTHOCUTEIBHO BBICOKHE) IMOTYUYEHBI B
KaKOM-TO JIMXOPaJ04YHOM, aBpaJIbHOM peXUME WU, HA000POT, B 00CTaHOBKE BceoOIen
paccialIeHHOCTH M YCTIOKOGHHOCTH (BCE T€YET caMo CO0O0it), MiIn — OBIBAET U TAKOE —
PYKOBOAMTEIU CAMH HE MOTYT TOJIKOM OOBSICHUTD, KaK OHU MPUIILIH K 3TUM pe3ybTaTaM U He
3HAIOT, YE€TO OXKUJIaTh B JaJbHEHIIEM — TO O KOMIIETEHTHOCTH TOTI-MEHEI)KEPOB TOBOPUTH HE
MIPUXOAUTCA.

Beimie crparernyeckoro pacroyokeH NoJINTHYeCKUH ypoBeHb yrnpasieHnus. Ha atom yposHe
HPOU3BOIMMBIN OpraHU3aLuel IPOAYKT OCO3HAETCs KaK 00IIeCTBeHHOE O1aro.

[IpunsTO CunTaTh, 4TO MOOOK OM3HEC CTABUT CBOCH TIIABHOW M €IMHCTBEHHOM I1EJIBI0 3apadoTarh
mo0oIIbIIIe IEHET. JTO B KOPHE HEBEPHO, XOTsI OONBIITMHCTBO JIFOJICH TyMarOT UMEHHO TakK. A Be/b
JIOBOJIBHO TIPOCTHIE JIOTHYECKHUE TOBOJIBI MPUBOAAT K COBEPIICHHO HHOMY YMO3aKIIOUEHUIO.

YenoBeuecTBO CTPEMUTCS COXPAHUTh ce0€ JKU3Hb, ISl YETO CO3/aeT Pa3IMuHble HHCTPYMEHTHI
VIOBIETBOPEHUS IOTPEOHOCTEH (IPyTUX )KU3HCHHO BAXKHBIX HHTEPECOB y HETO HET U OBITh HE
MoxkeT). CTpyKTypbl OM3Heca — pa3HOBUHOCTb STUX HHCTPYMEHTOB.

CrnenoBarenbHO, UX HaWBa)XHEHIIas 1ENIb — MPOU3BOIUTH OOIIECTBEHHO MOJIEe3HbIE Onara, T. €. Bce
TO, 32 CUET YETO YAOBICTBOPSIOTCS OTPEOHOCTH JIFOICH, CO3TAFOTCS YCIIOBUS IS UX BBIXKUBAHUS,
MOBBILICHHS KQYECTBA JKU3HHU.

Ecnu orm (Ipon3BOACTBEHHBIE OPraHU3aIlMN) TOCTUTAIOT ATOH IeNT — 0OIIECTBO BCEMEPHO
MOJICPKUBACT WX CYIIECTBOBAHUE, CTAHOBSCH 3aMHTEPECOBAHHBIM ITOTPEOUTENIEM TIPONU3BOIUMBIX
Onar (a 3HAYUT, U UHBECTOPOM OU3HEca).

Ho xorga 6u3Hec UTHOPHUPYET 3TO TNIABHOE NMPEAHA3HAYEHUE U IPEBPAIaeTCs B «CBUHBIO-
KOITMJIKY », 03a00YEHHYIO JIUIIb [TOTIOJIHEHUEM CBOETO COJIEPKUMOro, K KOTOPOMY JOMYIIEHbI
HEMHOTHE U30paHHbIe, TO 00IECTBO N30aBIISETCS OT HETO TEM MJIM UHBIM CIIOCOOOM.

HOMHI/ITC, OTCJIC)KHBAs JIMHUIO PAa3BUTUA COLIMAIbHBIX OTHOIIIEHUH U KOMMCHTHPYSA €€ 3Tallbl, MbI
YKa3bIBaJM, YTO NOAOOHBIH Iy Th MPOXOAAT JIFOObIE OTHOIIEHHS (OT MEKIMYHOCTHBIX 10
MEXTOCYIapCTBEHHBIX ), UTO ATOT TpayK MMEET YHUBEpCAIbHOE 3HaYeHHEe? — DTO Ha CaMOM Jieie
Tax.

WuauBu, BOCTpeOOBaHHBIHN IPYyMION, peaau3yIofii Py 3TOM CBOM 331aTKU, CBOM JIMYHOCTHBIH
MOTEHIMaN (TEM caMbIM TOJIBKO o0orariasi, pa3BuBas €ro), BOCIpUHUMAET TPYIITY KaK
pedepenTHyto. OH rOTOB cZeNaTh BCE BOZMOXKHOE (M 3aMaxXHYThCsl HA HEBO3MO)KHOE), UTOOBI
COXPAaHMUTBH 3TO NAPTHEPCTBO. V1 OH MOHMMAET, 4TO 3TO y HETO MOIYUYUTCS JHILIb IIPU YCIOBUH
MIPUBHECEHUS B IPYIITY MOJIE3HBIX PECYPCOB, CO3AaHUs JJIs Hee OJar, YTO BOCIPUHUMAETCS UM KaK
HEUYTO €CTECTBEHHOE, CaMo c000il pasymeroleecs.

TouHO Tak e BeAyT ce0sl U COLMalIbHbIE TPYIIIBI II0 OTHOUIEHHUIO K 00111ecTBY B 11es10M. [TosTomy
OCO3HAHHOE, LIEJICHAIIPABIEHHOE CO3/laHie UMU OJ1ar B MHTepecax O0LIecTBa OTHOBPEMEHHO
CBHUJIETEJILCTBYET U O OJIaronpUsATHBIX MEPCHEKTUBAX MX CYILECTBOBAHUS, U O TOM, YTO OHU
HAXOAATCS C OCTAJBHBIM COLIMYMOM B pe(pepeHTHOM B3aUMOCHCTBUH.

Korna >xe 6usHec-cTpykTypa 6epeT Kypc Ha U3bsITHE U3 00IECTBA YaCTH PECypcoB (IIEHHOCTEH,
071ar), BOBJIEKas €r0 B 3aBEIOMO HEPABHOIICHHBII 00MEH (BaM HEKaueCTBEHHBIN TOBAp WJIH yCIyTa,



HaM — peasibHbIe JICHbIH, HA KOTOPbIE MBI IPHOOPETEM ISl ce0sl KaueCTBEHHbIE TOBAPBI U
yenyru®), ona Tem cambIM 0OHApPYKMBAET HEPEYEPEHTHOE OTHONIEHHE K COLIUYMY.

Tak BemyT ce0si TOJIBKO T€, KTO HE BUAUT MEPCIEKTUBBI B JAJIbHEHIIINX OTHOILIEHUSX, KTO TATOTUTCS
MapTHEPCTBOM U MTOTOMY BOCIPUHHUMAET €T0 UCKIIIOUUTEIbHO KaK UCTOYHUK MOMOJIHEHUS
COOCTBEHHOTO MOTEHIMANA, KaK JIOHOPA PECYPCOB, B PaCUETe Ha IPSAYLIYI0 CMeHy mapTHepoBl ',

OTHo1eHne K 00IeCTBY Kak K Hepe(epeHTHOMY MapTHEepy — 3T0 KOH(IUKT. HekynupoBaHHBIH
KOH(IIUKT 00s13aTeIbHO MPUBOAUT K pacmary naprHepcTsa. [lockombKy o01ecTBo — mapTaep
3aBeZIOMO OoJiee CUIIbHBIH, YeM J1100ast OT/AeIbHAs OpraHU3aIysl, TO He IPUXOIUTCS raiaTh, B YbUX
pYKax ocTaHeTCs JIbBUHAS J10JI1 HEKOTJJa COBMECTHO HMCII0JIb3YeMOTr0 IPUCIIOCOOUTENBHOTO
noteHnuana. O6pa3zHoO roOBOPs, «ECIIHU ThI IUTFOHENb Ha O0IIECTBO, OHO YTPETCS; €CIIU 00IECTBO
IUTIOHET Ha Te0s — Thl YTOHELIbY.

Bot mouemy Tak BayxHO, 4TOOBI B caMy HCIO CO3MaHMs On3Heca OblIa 3a10KeHa 00IIECTBEHHO
3HaYMMas 11eJTb (MUCCHS), @ HE KOPBICTHBIE MHTEPECHI TPYIIIBI 0CO00 aMIyIIHX JIULL.

Ecnu yBaskaeMble YuTaTeIM HE BIIOJIHE JOBEPSIOT CKa3aHHOMY MHOU (HaJIeI0Ch, UTO 3TO HE TaK, HO
BCE JK€), TO BOT CJIOBA BOIICMIIECTO B HICTOPHUIO MPEAIIPUHAMATEIBCTBA 3HAMEHUTOTO
npombinuiennuka ['eapu opaa: «Pabomy na obuyto nonw3y cmags vliuie 8bl200bl ... XOpouio
nocmaeienHoe npeonpusimue, NPUHOCs DOILULYIO NOTL3Y, OOAHNCHO NPUHOCUMb DOILULOL O0X00 U
byoem npunocums maxogou. Ho 0oxo0Hocms 00n12CHa nOIyuUmsbCs 8 umoze noie3Hol pabomol, a
He nevcamn 6 ee 0cHosanuu»,

VYBepeH, 3TOT Te3uc MOIIU Obl pa3aenuTs U Bunbsam bounr, u ['yiasensmo Mapkonu, u Anexcanup
ben, u MHOTHME, MHOTHE IpYTHE, KTO 6HAuae CO30al COUUanbHoe 61420, a NOMOM yiice
OP2AHU306AT1 €20 MACCOB0E NPOU3BOOCMEO U PACRPOCIMPAHEHUE.

Kcraru, 6u3Hec aHanu3upyeMoil KOMIaHUH (O KOTOPOH MBI, pazyMeeTcsi, He 3a0blTH, a, HalIPOTUB,
co3J/1aeM ceiiuac OCHOBY JUIsl HCCIIEIOBaHUS €€ HECOBEPILIEHCTB) ObLT yIaYHBIM UMEHHO TIOTOMY, YTO
YUUTBIBAJ aKTyaJbHbIE MOTPEOHOCTH OOIECTRA.

B moeii npakTuke OblT BeCbMa MHTEPECHBIH cirydaidl. ColnManbHO OTBETCTBEHHYIO (H,
CJIe/I0BATENIbHO, JAJIbHOBU/IHYIO) MO3UIUIO POAEMOHCTPUPOBAI BlIaJiesel] KOMIAaHUU T10
IIPOU3BOJICTBY. .. BOIKU. «Sl HUKOIIa HUKOMY HE CKa)Ky Y HUIJIE HE HAIIUIIY, YTO BOJKA — ITOJIE3HBIN
HPOIYKT WK Aaxe Oe3BpeIHbII», — TOBOPHI OH. — «SI BIIOJIHE OTAat0 cebe OTYET B TOM, YTO
IIPOU3BOXKY KPEIKUH AJIKOTOJIbHBINA HAIIUTOK, PA3PYLIUTEIBHO JEHCTBYOIIUMI HA OPraHu3M
yenoBeka. Ho moTpeOHOCTh B 3TOM HalMTKE TPAAULIMOHHAS, OHA CyIeCTByeT Bekamu. U s
MOCTaBUII ce0€ LENIbI0 MPOU3BOAUTH BEICOKOKAUECTBEHHYIO BOJIKY, MAKCUMAJIbHO OYHUIIICHHYIO OT
BPEIOHOCHBIX IIPUMECEH — CUBYILIHBIX Macell, aJIbJETUI0B, CIOKHBIX 3¢(upoB. U g Oyay nenars 310
BCET/1a, HECMOTPS HU Ha KaKHUE 3aTpaThbDy.

W, neificTBUTENEHO, JOPOTOCTOSIIEE YIABTPACOBPEMEHHOE 000PYI0BaHUE, YCTAHOBICHHOE HA €T0
3aBOjIe, OTJIAKEHHAsI CHCTEMa KOHTPOJIS KaueCTBa MPOIYKINH, 3aHIThIE B TIPOU3BOICTBE
BBICOKOKJTACCHBIE MPOQECCUOHAIIBI: TEXHOJIOTH, JIJAOOPAHTHI U MEHEIKEPHI C 3apILTATON BHIIIIC
CPEIHETO YPOBHS MO PHIHKY MO3BOJISUIM OM3HECMEHY HEe U3MEHSATh CBOMM MPUHIIUIIAM.

ITomyuaeTcs, OH HE TOJILKO TOBOPHJI, HO U JIeNall TaK, Kak cuuTai HykHbIM. Ha Mol Bonpoc: «3auem
BaM 3TO HAJI0, BE/Ib CYIIECTBYET MHOKECTBO AHAJIOTMYHBIX MPEAIPUATHI, KOTOPBIE, MITKO TOBOPSI,
ropaszio MeHee 03a004YeHbI KaueCTBOM CBOEH BOAKHU?» OH OTBETHUI: «S1 X0uy, 4TOOBI MOl Ou3Hec
JIOCTAJICS MOMM JIETSIM U BHyKaM. A 0e3 4eCTHOro, MapTHEPCKOro OTHOIICHUS K MTOTPEOUTEIN0 MOei
IIPOAYKIUU ITO MHE HE YAACTCS».

Tak 4To HE TONBKO /sl 3apabaThiBaHus JCHET co3aeTcs ousHec. uHaHCOBBIE (M UHBIE CyTy0O0
HKOHOMMYECKHE MTOKa3aTelli) OPraHn3alliuy YKa3bIBAIOT JIUIIb HA CTETICHb €€ BIUSHUS Ha



OOIIIECTBEHHBIE TPOIIECCHI, HA €€ BO3MOKHOCTH MTPOU3BOAMTH OJiara B TOM UM HHOM 00beMe U
pacpoCTpaHsITh MX HA Ty WK WHYIO 9acTh conmmyMa. Hu Gombie, Hu Menbie. ToT, KTo He
MOHMMAET ITOTO, 0OpEKaeT CBOM OM3HEC HAa KPATKOE CYIIECTBOBAHHE.

CeromHs MbI OTYJIBHO 3aIMChIBAEM BCE OM3HEC-CTPYKTYPBI B KOPIIOPAIUH, @ BCEX pAOOTHUKOB ATHX
CTPYKTYP, 3aCIIy’KHBAlOT OHH TOTO WJIM HET, Ha3bIBaeM KOJUIeKTHBaMU. OHAKO 3TO HeBepHO. B
COLIMAJIBHOM IICUXOJIOTUU IIPUHATO pa3iinyarh IIOHATHS «KOPIIOPALUA» U «KOJIJICKTUB.

Kopnopayus — smo coyuanvuas epynna, opuenmuposantas UCKIIOUUMENbHO HA UHMepechbl C8OUX
ynenos. Tak, o kpaiiHel Mepe, MapTHEPHI M0 KOPHOPAIK MOHUMAIOT CMBICI CBOETO 00BEAMHEHUS.
Koprioparusi TOBOJIBHO YETKO OTIEINSET ce0sl OT OCTAIFHOTO OOIIECTBA, AETS COIIMYM Ha «CBOHMX» U
«41yxux». ECTb Bc€ OCHOBaHMS YTBEPKIaTh, YTO KOPHOpALHs — HEIOCTATOYHO COLMAIILHO Pa3BUTAS
rpynmna. Kopnopamus He 0co3HaeT (M He BKJIIOYAET B UKUCJIO KOPIOPATUBHBIX LIEHHOCTEH) TOTO
MpeaHa3HauYeHHs, 0 KOTOPOM MBI TOBOPHIIU BBIIIIE, — CO3/1aBaTh OOIIECTBEHHO 3HAUUMBbIe Onara,
MOBBILIAS TEM CaMbIM JKU3HECTIOCOOHOCTh colnyma. HanpoTuBs, oHa KyIbTUBUPYET
«KOPIIOPATUBHBIN WHANBUAYATU3M» U CBOIO «OCOOOCTHY.

Konnexmues — CoyuantvbHasl cpynna, UHmecpupoeaHHdasl 6 0611/!€Cm6€HHO-3KOHOMull€CKI/l€ npoyeccesl 6
POJIU CO3HAMENbHO2O YHACMHUKA pa3eumusl coyuymda, paadeﬂﬂiou;aﬂ u coeeputeHcmeyrouast ceoell
0esimeibHOCMbIO O6u4€CW16€HHbl€ yeiu u uhmepecsl, 3(1607’1’1}171461}10}1 O noeévluerHuu Kavecmea HCu3Hu
6cex. HOHHTHO, YTO KOJUIEKTHB — Hau0oJIee sKU3HECIIOCOOHOE MapTHEPCTBO, BEIb OH HAXOAUTCS C
OCTaJIbHBIM CONUYMOM B pe(bepeHTHbIX OTHOIIICHMUAX.

MokHO CKa3aTh MHA4YE: KOJUICKTUB — opraHu3anusi, UMCrouas HOJUTHYECKUI YPOBCHb YIIPABJICHUS.
Kopropanuus — opraHusanys, BHICIIMM YPOBHEM yIPaBICHUs B KOTOPOU SBJIAETCS CTPATErHUECKHIA.
Ha Gounbllee ee COLMAILHON 3pEIOCTH HE XBaTaeT .,

Yro *k, ypOBHH yIpaBieHHs (C IIUPOKUMH, HO HEOECIIOIE3HBIMHU, HAICIOCh, KOMMEHTAPUSIMH ) MBI
ob6cymuni. B popMyITHpOBKe MOHATHUS «IIPOM3BOICTBEHHAS OPTaHU3ALKsD OCTANOCH
HEPACCMOTPEHHBIM JIMIIb CIIOBOCOYETAHNE «HaAnpasienus deamensinocmuy. Ho Benb oHO He
TpedyeT MPOCTPaHHBIX 00bACHEHHH, He Tak u? M 6e3 HUX BCe ACHO.

KT0-TO 13 4ieHOB MPON3BOICTBEHHOM OpraHU3aIluu cCOOMpaeT 000pyI0BaHUE, & KTO-TO
KOHTPOJIMPYET Kaue€CTBO COOPKH; KTO-TO pa3pabaThIBAET PETIaMEHTHI, KTO-TO IOBOJIUT UX JI0
CBEICHUS COTPYIHHUKOB, a KTO-TO CJIEAUT 3a UX CTPOTUM HCIIOJIHEHUEM; KTO-TO YIIPaBISET
(MHaHCAMM; KTO-TO CO3/1a€T U Pa3BUBACT KaJAPOBHIN MOTECHIIMAIT, KTO-TO MPOJAET U MOKYIIAET, a KTO-
TO 3aHUMAETCS MPABOBBIM COMPOBOXKICHUEM KYIUTU-TTPOAaxH... U T. 1.

«Hanpasnenue oesmenvHocmuy — 370 OTHOCUTEIBHO aBTOHOMHASI, CIICLIMAIN3UPOBaHHAs (hopMa
JIEIIOBON aKTUBHOCTH.

Ha xa>x0oM ypoBHe ynpaBiIeHUs CYILECTBYIOT TOBOJIBHO YETKO pa3rpaHUYCHHbIE HAPaBJICHUS
JEeSITETBHOCTH — CO CBOUMH LIEJISIMU, TEXHOJIOTUSIMH, CEKPETaMu, TPEOOBAHUSAMU K pAOOTHHUKAM, HX
peanuzyomum. C Ipyroif CTOPOHbI, BHYTPH KaXKA0TO HAIPABIECHUS 1EATEIbHOCTU BBIICIISAIOTCS
pa3Hble YpOBHU yIpaBieHUs. B opranuszanuu Bce B3auMOCBSI3aHO, B3aMMOOOYCIIOBJIEHO — Ha TO OHA
U cucTeMa. YrpaBieHueckas (yHKLUS, T03BOJIAIOIas 00beAMHNUT paboTy pa3IMyHbIX
HalpaBJICHUH B €JMHOE 11€J10€, HATIOMHIO, Ha3bIBAETCS KOOPOUHAYUSL.

Ecnm mpencraButh ckazaHHOE B BHJIE PUCYHKA, TO TIOTYYUTCSI HEUTO BPOJIE CBOCOOPA3HOIM
«PELIETKN», «BEPTUKAJIb» KOTOPOU MPEICTABICHA YPOBHIMU YIPABICHHUS, & KTOPU3OHTAIIb) —
HaIpaBICHUAMU JACATEIHHOCTH (PUCYHOK 12).



[Ipon3BOACTBEHHAA OpraHM3aLnA KaK
CHUCTEMaA KOMIIETEHLINA

YpOBHHM ynpaBieHUs:

Monutudeckin

Crparernyeckui

TaKTu4eckui

OnepatnBHbIi

MecnonHUuTenscKkmMi

lMpouaeoncTeo CheIT OBecneveHue
(HanpaeneHue geaTenkLHOCTH)

Pucynok 12. [Ipouzsodcmeennas opeanuzayus Kax cucmema KoMnemeHyuu

Slueiiku 9TOM pemeTkn 0003HAYAIOT TE camble, CTONb BaXKHbBIE /ISl HAC, 00JacTH WHANBUAYATbHON
OTBETCTBEHHOCTHU (KOMITCTCHIIHH ).

Ha HI>xHEM — HCTIOTHUTENIbCKOM — YPOBHE sSiUeiKU Apo0sATCcs Ha OoJiee MelIKKe, TOCKOIbKY 3/eCh
30HBI OTBETCTBEHHOCTH Pa3/IeIICHbl MEKy MHOTUMHU PaOOTHUKAMHU, 9TOOBI MM Jierye ObLIO ¢ HUMU
crpaBUTHCs. YeM BbIllIe ypPOBEHb YIIPABIECHUS, TEM KPYIHEE SUEHKN — KOMIIETEHIIUN PaCIIUPSIOTCS
U YCIIOXKHSIFOTCSI.

Bor, kcraru, moueMy pyKOBOIUTEb, KaK MPABUIIO, UMEET OOJIBIIHIA JOCTYI K 00bETUHECHHOMY
TMIOTEHIMATy OPraHU3al|H1, YEM €TI0 TIOUMHEHHBIN: COOTIONAETCS EIIle OJMH BaXKHBINA MPUHIKIT —
uem Gonbule 6KIA0bIEACULL 6 NOMEHYUAL 2PYRNbL, MeM Oobule QONICEH U3 He20 NOTY4ants WIH, T0-
JPYTOMY, «yPOBEHB IIPaB aJIeKBaTeH YPOBHIO 00s3aHHOCTE N ™.

Teneps, KaskeTCs, Y HAC TOCTATOYHO MH(OPMALIUU O CYIIHOCTH U MPUHIIMIIAX TTOCTPOCHUS
IIPOM3BOICTBEHHON OpraHu3alyy, 4TO0bI B3ATHCS IUIOTHO 32 KOHCYJIBTUPYEMYIO HAMH KOMITAHHUIO.

[TonnpoOyeM BBISICHUTb, COOMIONAIOTCS WIIM HE COOJTIOAAIOTCS TaM ATH MPUHIIUIIBI, U KaKOBa MPUpoaa
CYIIECTBYIOIINX B KOMITAHUH KPU3UCOB U KOH(IUKTOB. MHAa4Ye TOBOPSI, MPUCTYIINM K
MCCJIEIOBAHUIO BO3MOXKHBIX TPUYUH HEKOMIIETEHTHOCTH €€ COTPYIHUKOB, BEIb 3TO CIEAYIOLIUI
ar B COOTBETCTBUH C YHUBEPCATBLHOU (HOPMYITOiA.

Ha Bonpoc: «Cy1iecTByeT 1 B KOMIIaHUH MTOJIUTUYECKUI YPOBEHD YIIPABICHUS ?» MBI YK€
OTBETHJIU BBIIIE, M OTBETUIIN MOJIOXKUTENBHO. Jla, cymecTByeT, n0o 1eIb pean3yeMoro KoMInaHuen
Ou3Heca COOTBETCTBYET OOIIECTBEHHBIM NOTpeOHOCTSIM. Clie10BaTeIbHO, C 3TOH CTOPOHBI ITPOoOIeM
OKUJATh HE MPUXOAUTCS. Bce ydaCTHHKM MPOU3BOACTBEHHBIX OTHOLIEHHH ITOCTOSHHO OCO3HAIOT
OOIIYIO 1IeTTh, UMEIOT OCHOBAHUS TOPIUTHCS PE3yAbTaTaMH CBOETO TPY/a, HHBIMH CIIOBAMH, OHU



VHTETPUPOBAHBI B OOIIECTBEHHOE MPOM3BOJICTBO U UX COOCTBEHHAs TIOTPEOHOCTD B
CaMOAKTyaIM3aIMHU [IOCTOSHHO YIOBJIETBOPSETCS — OHU BOCTpeOOBaHbI coluyMoM. Eciu GbI 310
OBUIO HE TaK, KOMIIAHUsI IABHO MPEKpaTHiIa Obl CBOE CYIECTBOBAHUE, JIMOO pa3iepraHHast B KIIOUbs
CBOMMH MTAPTHEPAMH, JIMOO — KapIMHAIBHO Mepe/IeNaHHas U epeBEIeHHas B IPyrou, Goee
SKOHOMMYECKHU BBITOHBIN, CETMEHT phIHKa,

OTBeTrM Ha cieayromuid Bonpoc: «Hackombko 4eTKO B KOMIIAHUH OMPEEIICHBI KOMIICTCHIINN
PabOTHUKOB?»

HpI/I HU3YUCHHUH DTOI'0 ACIICKTA ACATCIbHOCTHU OpraHU3alluu BBISICHHUIIOCH, YTO (bpa3a «MBbI BCC 31€Ch
KaK ogHa CEMbs», OTHOCHUTCS HE TOJIBKO K BHCCJ’IY)K€6HI)IM, HO U, YBBI, K IPON3BOACTBCHHBIM
OTHOILICHUAM.

C Barero rmo3BoJIeHHUs, 51 HE CTaHy BO BCEX MOIPOOHOCTIX pa30upaTh HA 3TUX CTPAHUIAX
YIOYLIEHUS B pacIpeaeIeHUH KOMIIETEHIINM MeX Ay COTpyIHuKaMu KoMianuu. [loBepsre, X ObLI0
MHOKeCTBO. [IpuBeny ML OJUH XapaKTEpHBIN IIPUMED.

Komnanus gocrasisia mpou3BoIuMoe 000pyI0BaHUE 3aKa3uuKaM IOCPEICTBOM aBTOTPAHCIIOPTA.
[Tpu 5TOM CBOETO aBTOMApKa y KOMIIAHUHU HE ObLIIO, U OHA MOJB30BaIaCh YCIyTaMU TPAHCIIOPTHBIX
KOMITaHUH, B3aUMOJICHCTBUE C KOTOPBIMH (€CITH €0 OCYIIECTBIATh MPO(HEeCCHOHAIBHO) —
CaMOCTOSITENIbHOE HaIlPaBIICHUE IEATEIbHOCTH.

Tak BOT, Ha MO BOIIPOC K PYKOBOIUTEIISIM 3TOM opranu3anuu: «KTo u3 Bac 3aHUMaeTcst
OpraHu3aIei mepeBo30K?» ObLI IaH JICTKOMBICICHHBIN, HA MO B3IJIS, OTBET: A TOT, KTO
CcBOOOIEHY.

To ectb Kak «cBoOOAEH»?! OT yero «cBoboaeH»? OT paboThl, OT BHIOIHEHUS MPO(ECCHOHATIBHBIX
obs3anHOCTEN? — HO OTKYy/Ma mosiBuiiack 3Ta «cBo0O/Ia», HE OT TOTO JIH, YTO 3TU 00SI3aHHOCTH
IIPOCTO HEYETKO, HEKOMITETEHTHO c(hopMynupoBaHbl? [Ipu npaBUiIbHO BEICTPOEHHOM YIPABICHUU
opraHusaiyeil y paboTHUKOB HE MOXKET OBITh JIMIIHUX PECYPCOB — HU BPEMEHHBIX, HU
sHepreTrueckux. Kax bl 3 HUX el pabounii 1eHb 3aHUMACTCSI TOIBKO CBOMM JIEJIOM, KOTOPO€E
eMy OMpe/iesIeHO, K KOTOPOMY OH MPOo(eCcCHOHaIbHO MOATOTOBIIEH.

KoMneTeHTHO BBINOJHSSA CBOK pabOTy, HEBO3MOXKHO OJJHOBPEMEHHO OCYIIECTBIISTH CTOJIb XKe
KOMIIETEHTHOE MCIIOTHEHHE TIOCTOPOHHUX (32 paMKaMM TBOEH KOMIIETEHIMH) 00s3aHHOCTE!. [Ipn
JHOOBIX MOIBITKAX HAPYIIUTh 3TO IPABUIIO YTO-TO HEIIPEMEHHO Oy/IEeT UCIIOPUYEHO — CBOE UIIH
qykKO€.

3akoH 5 (PEKTUBHOTO, HANIEKHOTO YIIPABIEHHS: 00UH PAOOMHUK — 00HA KomnemeHyusn ).

Jla, OBbIBAET, 4TO yHpaBieHHEe KOMIAHKUEH ITPelyCMaTPUBAET HECKOIBKO MPO(ECCHOHATBHBIX
aMInTya [ KaxkI0r0 COTPYAHHMKA (MU I KAaKOH-TO 0c000M Kareropuu pabotHukos). Ho 510
JIOBOJILHO crienu(pHIECcKUil U PeJIKUil BAPUAHT yIIpaBjieHus (€ClIM Mbl TOBOPUM HE 00 YHyLIECHHUSX, a
0 PalMOHAILHOM BBIOOPE), OONIEE OAXOMSAMINIA I TBOPYECKHX, MOMCKOBBIX BUJIOB JEATEIBHOCTH
Y PEATN3YIOIIUX UX KOJUIEKTHBOB, I7Ie KECTKO PErIaMEHTHPOBATh BCKO CHCTEMY KOMITETEHIIUIH
TPYIHO, Ia U He BCEra 1execoobpasHo. B mo6oM ciyuae, GyHKIHOHAIBHAS «YHUBEPCATLHOCTE
PabOTHHKOB JOJIKHA OBITH CIIECTBUEM TPE3BOI0, KOMIETEHTHOIO PACUETa, a HE MOy CTUTEILCTBA.
U B TBOPYECKOM KOJUIEKTUBE HE JOJKHO OBITh IIAPTHEPOB, «CBOOOJHO» CIOHAIOIIUXCS O€3 1ena U
IIOTOMY YacTO MCIIONb3yEMBIX B PEKMME OIEPaTUBHBIX 3a7aHuii. M, HaKoHel, Ba)KHOE HANPaBICHUE
JEATEILHOCTH HU B KOEM CJIy4ae HENb3s IEPEBOAUTH B OIIEPATHBHBIN PEKHUM YIIPABICHHS.

CkazanHO€ 0COOCHHO aKTyaJ bHO JUIS Ia0JIOHHO-PETIAMEHTUPOBAHHBIX BUAOB JICATEIBHOCTH (KOMX
B c(hepe Mpou3BOJCTBA TOBAPOB U YCIYT MOAaBIstoNIee OONBIIMHCTBO). Tam, rie pe3ynbTar Tpyaa u
CTIO0COOBI (TEXHOJIOTUHU, UHCTPYMEHTHI) €r0 TIOCTHKECHHUS 3apaHee U3BECTHBI, HET MeCTa
uMIipoBu3anyu. Hu TexHomornueckom, HU yrpaBiIeHYECKOM.



B npumepe ¢ Hecepbe3HbIM, HHAYE HE HA30BEIlIb, OTHOIIEHUEM K OpraHU3alii TPAaHCIIOPTUPOBKU
000pyI0BaHNs MBI CTOJIKHYJIUCH C OJTHOM U3 Haubojee pacpoCTpaHeHHbIX MPUYHUH
HEKOMITIETEHTHOCTH PA0OTHUKOB — C OMCYMCMeueM yCmaHo81enHol komnemenyuu (JUIst
0003HaueHUs ITON, TUITMYHOMN JJI1 MHOTUX KOMITAHUH, CUTyalllH Mpejiarar UCIoiab30BaTh TEPMHUH
«MHUHYC-KOMIIeTeHIHUs»). J[efiCTBUTENbHO, KaK MOXKHO ObITh KOMIETEHTHBIM, €CIIH ONPE/IEICHHOM
00J1acTH OTBETCTBEHHOCTH Y T€0S MOMPOCTY HET.

A MeX1y TeM, MPOU3BOACTBO — OOBEKTUBHBIN MTPOIIECC, BKIIOYAIOIINI B ce€0sl 00s3aTeIbHBIC IS
BBITIOJIHEHHUS OTI€paIliu, TEXHOJIIOTHH, TAKTUKU, CTPATETUU U TTOJUTUKH.

Ecnu onm He OynyT peaqn30BaHbl — HE TIOYYUTCS 3aIaHHOTO pe3yiibTara, mporecc OyneT copBaH.
UYro u3 3toro cienyer? — To, 4TO OTBETCTBEHHOCThH 32 OCYIIECTBIEHUE MPOU3BOICTBEHHOTO
Ipolecca Ha BCEX €ro 3Tanax — sIBIIEHUE CTOJIb e 0ObEKTUBHOE, KaK M OH CaM.

[TorTOMYy KOMITETEHIIMH, OXBATHIBAIOIINE COOOM BECh ATOT MPOIECC OT HavYaa /10 KOHIIA,
HEMPEMEHHO CYIIEeCTBYIOT. Kak ToBopsT puitocodbi-MaTepruatncThl, «CyIIECTBYIOT HE3aBUCUMO OT
HaIUX 3HAHUW 0 HUX». T. €. HE3aBUCUMO OT TOTO, YAOCYKWIHCH JIU MEHEKEPHI OTPECIIUTh U
pErIaMeHTUPOBATh UX, MPEAYCMOTPETh UX B OPTaHU3AIIMOHHO-(DYHKIIMOHATILHOM CTPYKTYpe
KOMTIaHUH, 00ECIIEYNTh peCypcaMu, WIH HET.

Ecnu Bce 00bEKTHBHO CYHICCTBYIOIIUEC KOMIICTCHINU ITPEAYCMOTPECHEI, OITPEACIICHBI U obecrneyeHbl
BCEM HCO6XO[[I/IMBIM — 3HAYUT, B KOMIIAHUHW CO3JaHbI YCJIOBUSA UL UX KOMIICTCHTHOMU pcajim3anuu.
Ecnu met — TO, HaO60pOT, CACIaHO BCC, YTOOBI IMPOU3BOJACTBCHHBIC 3a1a4l, COIPSKECHHBIC C 3TUMU
o0nacTaMu OTBCTCTBCHHOCTH, BBIIOJHAIUCH XPOHUYCCKHU HCKAYCCTBCHHO U HCPETYIIAPHO.

WNHbIMu cioBamu, HE peaan30BaTh KOMIIETEHIINIO, IPOUTHOPUPOBATH €€ Helb3s. OHa BCe paBHO
KeM-TO JO0JKHA OyAeT BHIMOIHATHCS. Bompoc: kem?

HpOd)QCCUOHCIﬂbHCl}Z KOMNEMEeHMHOCHb MOXcen Oblmb OocmueHyma MOJIbKO npu yciosuu
ynpaejienHyecKku onpe()eﬂeHHOﬂ KomnemeHyuu.

B npoTtuBHOM cilydyae KOMIETEHIUS — pealibHasl, HO HE peINIAMEHTUPOBAHHAs!, HE YUUThIBacMasl H,
CIIe/IOBATENIbHO, HEYIpaBisieMasi, OyJIeT OCYIIECTBIATHCSA HE TeM, KTO 00s13aH U MOJTOTOBIICH, a TEM,
KTO «CBOOOJIEH», KTO MEPBBIii MoMaics Ha 1iasa medy, KTo, B CHIIy CBOETO OKJIaTUCTOrO
XapakTepa, He MOXKeT CKasaTh «HeT» U T. 1. Kak 3To 1 ObuT0 B Hatel mpoOJeMHON KOMITAaHUY.

U He Tonbko B HEH. «MUHYC-KOMIIETEHIIUI» BCTPEUAIOTCS B IPOU3BOICTBEHHBIX OpraHU3aIUsIX
CILIOLIb U PSIOM. SI XOPOIIO MTOMHIO, CKOJIBKO HEYPSITUL] — 1014ac JOBOJbHO CEPhE3HBIX —
BO3HHKAJIO B (hUpMe, I7Ie KITIOUYEBYIO POJIb UTpal HH(POPMALMOHHO-aHAINTHYECKAN OT/IEN.

PaGotaBime B HeM AHAJIMTUKH, JIIOIU FHY6OKOFO, HO, YTO Ha3bIBACTCs, HCCTAHAAPTHOT'O yMa, ObLIH
MOCTAaBJICHLBI B YCJIOBUS, KOT/Ia UM IMPUXOAHUIIOCH HC TOJILKO 3a00THTBCS O COACPIKAHUUN UCXOOAIINX
OT HUX JOKYMCHTOB, HO U CaMUM H3roTaBJIMBATh UX.

Ka3zanocsk 0Ob1, kakas menous! Ho BOT He3amaua: HecTaHAapTHOE, OPUTUHATIBHOE, TBOPUYECKOE
MBIIUICHUE, CTOJIb IEHHOE JIJII aHAJIMTUKO-TIPOTHO3HOM JIEATETbHOCTH, CONPSIKEHO B YEIIOBEKE C
TICUXOJIOTUYECKON M PU3NYECKON HECTAaHAAPTHOCTHIO — HEIOBKOCTHIO, 3a0bIBUNBOCTHIO,
CKJIOHHOCTBIO CMEIIATh IPUOPUTETHI B CBOUX JABUKEHUSAX M MOCTYIKAX C IIABHOTO HA HEYTO
BTOPOCTENEHHOE, HEPSAILIMBOCTHIO U T. I1. TakoBa NpUpo/a HalIeH ncuxuku’’,

Tonbko npencTaBbTe cede, KAKOro KadyecTBa JOKYMEHTBI — C TOYKHU 3pEHUS COOIIOCHUS
(dbopManmbHBIX TpeOOBaHUI — TOTOBUIIM ATH HEOOBIKHOBEHHBIE JTF0u! YEpHOBUKH TO U JEII0
MYyTaJMCh C YUCTOBUKAMHM (MHOI/IA OCIEIHIE YHUUYTOXKAIUCh UX aBTOPOM BMECTO YEPHOBHKOB,
HOCJIe MHOTOYaCOBOM PabOThI Ha/l HUMH, HETIOCPEICTBEHHO Tepe] TOKIIaI0M HadalnbCTBY). [lake
caMblii JTy4IlINi, HA BKYC QHAJIUTUKOB, YACTOBUK JOKYMEHTA MaJIO YEM OTJIIMYAJICS OT YEPHOBHUKA,



MOCKOJIbKY TaKue MOHATHA, Kak (PopMaTHPOBAaHNE, KOPPEKTYypa (Ja YTO TaM, IPOCTO
aKKypaTHOCTB!), 4aCTO BOOOILE JIeXKAT 3a MpeesIlaMU TBOPYECKOTO MBIIIICHHS.

51 y>xe He TOBOPIO 0 CBOE0Opa3HOM 00pallleHuH 3TUX OAAPEHHBIX JIIOACH ¢ OPITEXHUKOH (3TO
UMEHHO 00 ITHX JIOJSX B HAPOJE TOBOPSIT, YTO HEM3BECTHO, OTKY/IA Y HUX PYKH pacTyT). CIIoBOM,
TEXHUYECKUE OIMOKHU CIIEJIOBANIU OJHA 3a IPYTOil.

3HAYHUIIO JIU 3TO, YTO KOMIIETEHIIHSI, LIEJIhI0 KOTOPOIi SBISETCS M3rOTOBICHHE (DOPMATBLHO
0e3ynpeyHoro JOKyMeHTa, BOOOIIIe OTCYTCTBOBaIa B Opranu3anuu’? — Pasymeercs, HeT. JTa
KOMITaHUS TOTOBMIJIA MH(OPMAIIUIO IS BHEITHUX 3aKa34UKOB, 3T0 ObL1 ee xyel. [lomyyaercs, 4ro B
OTCYTCTBHE KOMIIETCHTHBIX UCTIOJTHUTEJICH 3Ty KOMITETEHITUIO BBITIONHSUT KTO MPHUACTCS: HadaIbHUK
nojpasaeneHus (meperpy>kKeHHbI COOCTBEHHBIMH 00SI3aHHOCTSMH), BBILIECTOSIINI PYKOBOIUTEND,
KTO-TO emie? A KTO e B 3TO BpeMs 3aHUMAJICS UX Jiejamu’?

[ToHsATHO, YTO YCTPAaHUTH ATO HECOBEPIIICHCTBO B OPTraHU3AIMOHHO-IIITATHON CTPYKTYpE OT/Iea U
MIPEKPATUTH CBSI3aHHBIC C HUM OECKOHEYHBIC HEIOPa3yMEHHUs, IPOCTO U3/IePraBIlre PaOOTHUKOB,
MCHIAOIINE UM COCPEIOTOUYNUTHLCA Ha UX OTBETCTBEHHON ACATCIIbHOCTH, MOXHO TOJBKO OIHUM
CHOCOOOM: BKITFOUHTD B IITAT OT/AENA JOJDKHOCTH CEKpeTaps (MU HHYIO aHAJIOTHYHYIO) U
mo100paTh Ha Hee KBAM(DHUIIMPOBAHHOTO CIIEITMATUCTA. B TPOTUBHOM cilydae 3Ta
HEKOMITETEHTHOCTH (CIIEACTBHE MTPOBajia B MPOM3BOICTBEHHOM IPOIECCe, «KMUHYC-KOMIIETCHIIUNY)
Tak ¥ OyleT TaMOKJIOBBIM MEUOM BHUCETh HaJl KOMITAHUEH, BpeMsI OT BpEMEHHU OOJIBHO 3a/IeBast €
COTPYIHUKOB.

O/IHaKO HaJIMUKME «MHHYC-KOMIICTEHIIUI» — HE eIMHCTBEHHAs OMUOKa, T0mycKaeMas
OpraHM3aTopaMu NPOU3BOACTBA. ICTOUHMKOM KOH(IUKTOB SIBISIOTCS TAKKE JULUHIE TIO
OTHOLIECHHUIO K 0ObEKTHBHBIM YCIOBHSAM IIPOTEKAHHS JEIOBBIX IIPOLECCOB, (hYHKYUOHANLHO
HeonpasoanHvie Komnemenyuu, T. H. «KCHHEKypb» .,

MorTuBalus BBEICHUS CUHEKYD B CTPYKTYpY OpPraHM3allii ObIBA€T Pa3IMuHOMN, HO OHA BCEra
cyObexTuBHA. W yupeskIeHHbIE JOIKHOCTH-CHHEKYPBI BCEIIa UTPAIOT POIIb «IATOTO KOJIeca» B
«Tenerey» IMPOU3BOJICTBRA.

Tomy ecTb HEMaJIO IpUMEPOB. BoT oquH U3 HUX. B KoMnaHuM, 3aHMMaBIIEHCS HEBUKUMOCTBIO
(roBopro 00 3TOM B MPOIIEAIIEM BPEMEHH, T. K. TIOCJE LEJIO0r0 psijia AOMYIIEHHBIX YIIPaBISHYECKUX
OHIMOOK 3Ta OpraHu3alys, IeCTh JIET MPOCYIECTBOBAB Ha PHIHKE, YIIOKOMJIACH C MUPOM), ObliIa
BBE/ICHA JIOJDKHOCTh YIPABIISIONIET0, HAPSAY C JOKHOCTBIO FEHEPAIbHOTO TUPEKTOpA.

Ecnu Obl 3TO NpOU30111JI0 B paMKaxX pallMOHAIBHOIO NepepacipeieeHus] KOMIIETeHIIUN
(lenerupoBaHus MOJIHOMOYHIA) Ha CTPATETUYECKOM YPOBHE YIIPABICHUS U COIPOBOXKIAIOCH OBI
bopmanu3zanmen J0IKHOCTHBIX 0053aHHOCTEH HOBOUCIIEYEHHOTO YIPaBIISAIOLIETO, C JOBEACHUEM
UX JI0 BCEX 3aMHTEPECOBAHHBIX, ITO MOILLIO ObI Ha NMOJB3Y Aeny. Ho ciyuunocs uxoe.

OTa JOKHOCTH ObUIa BBEJIEHA JIUIsl CYNPYTH T€HEPAIbHOTO TUPEKTOPA, KOTOPBIH SIBIISJICS OIHUM U3
IVIaBHBIX aKI[MOHEPOB KOMIIaHUH. BO3MOXHO, 1 OHa TOXKe BXOAMIA, KaK (PU3NYECKOE JIUII0, B YHCIIO
ATHX aKLIHOHEPOB, HE 3Ha10. M3BeCTHO Apyroe: npodeccuoHaIbHbIM YIPABICHIIEM 3Ta yBaXkaemast
JKEHIIMHA (caMa B MPOLUIOM HEIJIOX0H prenTop) HUKOrna He Obuta. O MOTHBAX TAKOTO pEIIeHUs
OCTaeTcsl TOJIbKO ralaTh. BBITh MOXKET, OHA HE JOBEpsijIa MyKy U XOTela caMa ObITh B Kypce BCex
Jiell. A MOXeET, XOTella MOICTaBUTh IJIeH0 MOJ OOIIYI0 C HUM HEJIETKYIO HOIIY.

Ho ee xenaHue ssBHO pa3onuiocs € €€ BO3MOXKHOCTIMMU. Bwmecto MMOMOIIIH OHa CTalJla BpCAUTb
YCTaHOBHUBIIMMCH 3a BIIOJIHC YCIICIIHYTO MATHIICTKY ITPOU3BOJACTBCHHBIM OTHOLICHUSM.

Omna Bcroly BMEIIMBAIACh, IOCTOSIHHO Hapylllas IPUHLIMII PaCIpPEAeICHUs KOMIIETCHIIUN 110
YPOBHSIM YIIPaBIICHUS.



B cTpykType KoMnaHuu ObLUTH IPETyCMOTPEHBI CAMOCTOATEIbHBIC OTAEIbI, 3aHUMABIIUECS KyTLICH-
MPOJIAKEN W apEeHI0M KWIbsl 1 KOMMEPUECKON HEABMKUMOCTH. BbII0 moapasaenenue, BeaaBuiee
TOJIBKO HOBOCTPOMKaMH.

«YTIpaBISIOMUNY, K CH4aCThIO, HE COMBAJI C TOJIKY U HE IEPEMEIINBaJ B peai3yeMbIX IPOSKTax
COTPYAHHUKOB pa3HBIX HANPABICHUN JEATEILHOCTH, HO JIaBaTh 3aJlaHUE UCITOJIHUTEII0, HE TTOCTABHB
B M3BECTHOCTH (2 HEPEJIKO — IIPOTUB COIVIACHSI) €r0 HEMOCPEICTBEHHOTO PYKOBOIUTES, BOIILIO B
MOPSZIOK BEIICH.

BmecTto npexHel JoBOIBHO YETKOM CIyKeOHOM epapXuu, MO3BONISIBIIEH KOMIIAHUU ObITh €TUHON
OpraHu3aIei, HeCMOTPS Ha TO, YTO JUIS PUEITOPCKON (PUPMBI 3TO OCOOCHHO TPYIHO (KasKIbIi
PHENTOpP — CaMOCTOSATENbHBIN OM3HECMEH, MOATOMY 1MO1I00HBIE KOMIIAHUHU YaCTO MPEICTaBIISIOT
co00i1 Jaxke He KOPIIOpAINY, a eIlle MECHEe COIIMAIbHO PA3BUTHIC U CINIOYEHHbIE TPYIIIBI —
KOOTIEepalty, I1e KaKIbld 3a ce0s1), Ha4ajJoch OPOYHOBCKOE IBUKEHUE COTPYIHUKOB.

['eHepanbHBIN TUPEKTOP, HA3HAUMBIINN YIIPABIISAIOIIETO, CY/Is [0 BCEMY, HE IO COOCTBEHHOMY
’KEJTAHUIO, «a TOKMO BOJICIO TIOCIABIIEH €ro KeHbI», CEPbe3HO 3a0€CIIOKOUICS.

OH 1 paHbIlle TOHUMAJI, YTO YIIPABJIATH PUEITOPAMU HEJIETKO, YTO AJISl 3TOr0 HE0OX0qMa
OOBEKTHUBHO CYILECTBYIOIIAs], XOPOIIIO OCO3HAaBaeMasl U cTabuibHas B3auMHas Beiroga. Ho teneps
OH YyBCTBOBAJI, YTO KPOIIOTIUBBIM TPYIOM M OCTOPOXKHBIMU ACHCTBUAMHU CO3/IAHHAS KOMITAHUS
HAYMHAET BHYTPEHHE OpOIUTH, HAPSATATHCS U PACCTPAUBATHCS.

Ero mraner mo OTKPLITHUIO JOTIOJTHUTCIIbHBIX q)HJII/IaJ'IOB OBLIH OTJIOXKEHBI Ha HCOHpeILGJIeHHLH\/JI CpOK,
B 3HAUUTEIHLHOM CTEIIEHU IIOTOMY, 4YTO OH YK€ HC NOBCPsJI HaAYaJIbHUKAM OTACIIOB, 'POMKO
MPOTCCTYIOIIUM IMPOTHUB HCKAYCCTBCHHOT'O YIIPABJICHUS. On YK€ HC BCPUJI B UX JIOAJIBHOCTb U
ooscs BbIABHUI'aTh UX Ha JOJXKHOCTHU pYKOBOﬂHTeHeﬁ (1)I/IJ'II/IaJ'IOB, KaK €My XOTCJIOCh PAHBIIC.

HacTynuna BeIHYKICHHAs CTarHAIMS B JIeax. B KoMIaHUM HaYaluCh pa3opbl, CKIOKH, YTO
MIPUBEJIO K YTaWBAaHUIO PHEITOPAMH CBOUX MPOEKTOB U JI0XOJ0B OT PYKOBOZACTBA (3TO OBIBAJIO U
paHblile, HO HE B TAaKUX MaciuTabax) — cpaboTaj 3aKoH U3bIMaHUs PECYpCOB U3 HepedepeHTHOU

IPYyIIIBL.

HauvaBiasicsi, kak Bceria, HEKCTaTH, HAJIOTOBast IpoBepKa qo0uIa kommanuio. «L{upk cropen, u
KIIOYHBI Pa30eKaaruchy.

BBenennas cuHekypa (a JOJKHOCTD YIIPABIISAIONIEro OObEKTUBHO ObUIAa HE HyXHa, HE IPOlyMaHa U
HE ONpaBJaHa HUYEM, KPOME Y3KO MOHATBIX CEMEHHBIX HHTEPECOB) ChIIpasia B Kpaxe KOMIaHUU He
MOCJIETHIOO POJIb.

Tak e, Kak 1 «MUHYC-KOMITETCHIINNY, CHHEKYPbI HapyIIaloT 00OMeH HH(pOpMaIeid BHyTpH
OpraHu3aly U MEX1y OpraHu3anueil 1 BHEITHUM MHUPOM (2 OecripensaTcTBeHHas, 0€3 NCKaKEeHHH
nepeaada HHPOPMAITH OT OJJHOTO IMPOU3BOJICTBEHHOTO yUacTKa K JPyroMy — IIaBHEHIIIee yCIoBUe
3 PEKTUBHOTO yNpaBICHUS).

Bno6aBok oHU e1lie ¥ He TO3BOJISIOT paOOTHHUKAM, 3aHUMAIOIIMM OA0OHbIE JOIKHOCTH,
peanu3oBarh ce0sl B Tpy/e. Beab Mbl MpekpacHO IOMHHUM, YTO caMOpealln3alus — BaKHeHas
YeJoBevecKas NoTpeOHOCTh, KOTOpasi HE MOXKET OCTaThCs HEY0BIETBOpeHHOHU. [TosaTomMy 1 OpoasT
oOJiaziaresiv CUHEKyp 110 KaOMHeTaM U KOpHUJI0paM, He 3Hasl, K YeMy IIPUTKHYTbCA, 4eM ceOsl 3aHsTh,
¥ OTTOTO BMEIINBAsICh OyKBaJbHO BO BCE, B TOM YHUCIIE Ty/a, Kyaa He npocArt. [IoHsaTHO, 4yTO
MIO3UTHBA 3TO HE 100aBIIsIET.

My‘{I/IMBIe Hey,ZLOBHeTBOpeHHOﬁ caMopeaHHSauHeﬁ, 9THU COTPYAHUKH CaMU BBIHYKICHBI
MMPpUAYMBIBATb cebe 3aHATHUSA, 4 TOCKOJIBKY P€aJIbHbIC KOMIICTCHIIMH ITPON3BOACTBCHHOTO IIpoLecca



YK€ OTAAHbI APYTUM JIFOASIM, TO TAKOT'O pOda BBIAYMAHHBIC 3aHATUS NPCACTABIAIOT c000i1 HEeUTO
BHCIIPOU3BOJACTBECHHOC, NICKYCCTBCHHOC.

Te, KOMy 1OCTAJIUCh CUHEKYPbI, CTAHOBATCS MHULIUATOPAMHU UHTPHUI, PACIPOCTPAHSIOT CIUIETHU U
T. ., HEOCO3HAHHO CTapasich XOTs Obl TAKMM CIIOCOOOM peaan30BaTh IPaHU CBOEH
MHOT'OCTOPOHHEMH, KaK y OOJIBLIIMHCTBA JIfo/iel, HaTyphl. Jlymaro, HOMHOCTBIO CIIPABEVIMBO MHEHHE,
YTO CIUIETHUYAIOT U UHTPUTYIOT IIPEXKE BCETO T€, KOMY Ha paboTe HEUEM 3aHATHCS.

Crnenyrommii (pakTop, TOPHIEAUPYIOMUH KOMIIETCHTHOCTh pA0OTHHKA, HAPYIIEHHE «HOPMBbI
yIpaBJIsIEMOCTI.

«HopMma ympaBisieMocT» — 3TO ONTUMATbHOE KOJTHMYECTBO OOBEKTOB, KOTOPHIMU CIIOCOOCH
3¢ (HEKTUBHO YNPaBIATh OJIMH YEIOBEK.

B3misaibl TEOPETUKOB Ha ATY «HOPMY» MOPOM pacXosATCs, HO 51 C TEMHU, KTO B €€ OCHOBY KJIaJIeT
3HAMEHUTBIC UCCIIEAOBAHUS aMEPUKAHCKOTO rcuxofiora [[xxopmka Musuiepa. ITOT yUeHbIH JI0Ka3al
B MHOTOYHCIIEHHBIX SKCIIEPUMEHTAX C Pa3HBIMU JIIOABMH U CAMBIMH Pa3HOOOPAa3HBIMU IIPEIMETAMH,
qTOo 06’b€M OHepaTHBHOfI IMaMATHU YCIIOBCKA OI'PaAaHUYIMUBACTCA «CEMbIO IIJIFOC-MUHYC IBa»
o0bekTamu. OTcrofa nouwio Meradopuyeckoe BoIpakeHUE «B Kolllenbke Musuiepa ceMb MOHET»:
HMECTCA B BUAY, YTO YEM ObI YEJIOBEK HUA 3aHUMAJICA, YEM OBl KOHKPCTHO HHU YIIPaBJIAI — JIKOAbMU,
JIOKYMEHTaMU, KaCTPIOJISIMHU, OH OTHOBPEMEHHO CMOXKET JIepKaTh B CO3HAHUU CEMb 3TUX OOBEKTOB,
He Goinee. JIeBATH OOBEKTOB — ITO BEPXHUIA IPEAEI YETOBEYECKMX BO3ZMOKHOCTEN ),

Tak 4rto, ecau paOOTHUK OBCETHEBHO ONEPUPYET AECITHIO U Oojiee 00bEeKTaMu, OH 0053aTEIbHO
COBEPIIUT OIIMOKU B YIPABICHNUH, YTO MPUBENET K yTPaTe UM MPOQECCHOHATBEHON
KOMIICTCHTHOCTH.

B Hekoii mpon3BOACTBEHHO-TOPTOBOM KOMIIAHUH pabOoTal MOJIO/IOHN YeI0BEK — «Trepoit
KallMTaJIMCTUYECKOTO TpyJa» U «3Be3aa» kopnopauuu. OH BO3IVIaBIISAI PE3YJIbTaTUBHBIN OTAET
PEruoHaJIbHBIX MMPOJAAXK U OTHOBPEMEHHO CaM ObLIT OTHUM U3 HauoOosee YCICUIHBIX U HAACKHBIX
IIPOJaBLIOB.

I'pom rpsiHyN «cpenu ssicHOTO HeOa». B 0THOM M3 MHOTOYMCIICHHBIX KypPUPYEMBIX UM JTUTHO
PETHOHOB CTPAHBI BCIIBIXHYJI CKaH/IAT: KOMIAHHS-AHUCTPHOBIOTOP, 3aKyIaBIasi 0OJIbIINE ONTOBBIC
MapTUU TOBapa y MPOU3BOIUTEINSI, 0OHAPYKHIIA, UTO B TOM K€ PETHOHE 3TOT TOBAP 3aKyMHaeT eIle
onHa hupma.

Kazanock 0b1, Hy 1 uto? Ho Her, cyliecTBoBall, OKa3bIBaeTCs, MEXKAY MPOU3BOAALIECH U OCHOBHOM
3aKymaroleil KOMIaHUSIMU JOTOBOP O TaK Ha3bIBA€MOM «3KCKIIIO3UBHOI AUCTPUOBIOIH. DTO
03Ha4aJIo, 4To 6€3 MUCbMEHHOTO HH(POPMHUPOBAHHOTO COMNIACHUS SKCKIIKO3UBHOTO AUCTPUOBIOTOPA
HUKTO OOJIbIlIE€ B JAHHOM PErMOHE HE MOT 3aKyNaTh 3Ty NPOLYKIUIO. YBbI, TAKOTO COINIACHs HaIl
npozasell He 3anpocui. [locnenoBanu cy/sl, orpoMHbIe ITpadbl, yiepo 1e10Bol pernyTauuu
KOMITaHUHU-TIPOU3BOIUTEISL.

[Touemy xe nonodHoe npounszonwio? — MHe A0BeIOCHh y4acTBOBaTh B pa3dope 3Toil cutyanuu, B
COCTaBE CO3JAHHON KOMHUCCHH I10 PacciIeJOBaHUIO MHIIUJEHTA. BBIACHNIOCH, YTO MOJIOAON U
PBSHBIN HauaJbHUK OTAEIA MPOJIaXk JUYHO KypHUpPOBaJl HECKOJIBKO IECITKOB (!) perHOHOB, B KaX/I0M
13 KOTOPBIX CYIIECTBOBAJIO 10 OTHOMY, a TO U 1O JIBa-TpH, TUCTpuObIoTopa. Hanuio rpyGeiimee
HapylIeHUE «HOPMBI YIIPABIAEMOCTH». W FOPUCT, 3aBU3UPOBABIINI HEJIETUTUMHBIN JOTOBOP B
00XO0J1 SKCKIIFO3UBHOTO, OBUT B @aHAJIOTUYHOM TOJIOKEHHH — 3aBaJieH paO0TON «BBIIIE KPBIIINY», U
BBIIIECTOSIIIUN AUPEKTOP JAETapTaMEeHTa MPOAAXK... XOPOUIO €Ille, 4TO 3TO ObljIa eTMHCTBEHHAS UX
rpy0ast omuoka. Morio ObiTh 1 Gonbire!®,

I/ITaK, K HCKOMIICTCHTHOCTHU pa6OTHI/IKOB HpOHBBOI[CTBGHHOfI opraHu3anvu MprUBOAAT:



a) OTCYTCTBUE OPTaHU3AIMOHHON CTPYKTYPBI KaK TAKOBOM (Ha CIIOBaX «BCE — OJJHA CEMbsI», a Ha
Jiesie — «o0Ias cBajkay);

0) HECOBEPILICHCTBO OPraHU3AIIMOHHOM CTPYKTYPBI, 3aKJIF0YAIOLIeecs] B OTCYTCTBUU HEOOXOIMMBIX
30H WHJIMBUYyaTbHOW OTBETCTBEHHOCTH Pa0OTHUKOB («MHHYC-KOMIICTCHIIUNY );

B) HECOBEPIIEHCTBO OPraHU3AlIMOHHOM CTPYKTYPBbI, 3aKJII0YAIOLIeeCs] B HAJIMYUH JIMIIHUX, HE
OIpaBJIaHHbBIX LEJISIMHU U CIOCOOaMU POU3BOACTBA, KOMIIETEHLIUH (CHHEKYD).

I') HapylLIeHHe MaKCUMAJIbHO JIOITyCTUMOTO KOJIMYECTBA YIPABISAEMbIX 00bEKTOB («HOPMBI
YOPaBISEMOCTID).

TH Ha3BaHHBIC 00CTOSTEIHCTBA — OTIEIBHBIC CHMITTOMBI 3a00JICBAHMS TI0]] HA3BaHUEM
«OPraHM3alHOHHAS HeMOo4b». Ha IIpaKTuKe NpUXOMUTCSA BCTPEUAThCS, KaK MPABUIIO, C X
coueranneM®,

[TomHIO, B KOMIIAaHUH, K KOTOPOW MBI IEPUOAMYECKH BO3BPAIAEMCS, KaK K THIIMIHOMY TIPUMEPY,
MEHSI TOPA3HIIH CBOMM TOAYEPKHYTO CEKCAMMIBHBIM BHEITHUM BHJIOM JIEBYIITKH-CEKpETapH
IeHEepaJIbHOIO U UCTIOIHUTEIBHOTO TUPEKTOpOB. OHM XKe Mopakaau U KpaiHen
HEPaCTOPOITHOCTHIO, HE3HAHUEM AJIEMEHTAPHBIX MTPABHJI JIEJIOBOTO STUKETA, HEYMEHHEM O0IIaThCs
u oOpabatsiBaTh HHGopMaLuio. O0e OHM JJa’ke TOJIKOM HEe MOIVIM 00paarbest ¢ 0pUCHON TEXHUKOH,
0eCroMOIIHO, KaK MHE [T0Ka3aJI0Ch, TOJIKAsICh BO3JIE IIPHHTEPOB U (PAKCOB.

Korza s 0cTopokHO yroMsHyi 00 3TOM CBOEM HaOJIIOJIEHUN B Pa3roBOPE C TeHEPaIbHBIM
JUPEKTOPOM, OH (haMMIIbIPHO MOAMUTHYJI MHE M CKa3ajl YTO-TO, Bpoje: «3aTo 3TH MUJIALIKU
pactoponHsl B JpyroM. Hy, BbI moHUMaeTe MeHs, Kak My>K4YMHa MY>KUHHY».

A 3apaenca. He ot emymenust, pazymeercs. Ot nocansl. [lonydaercs, Mano Toro, 4To TUM
JIEBYIITKAM HE OOBSCHUIM UX O00sI3aHHOCTH, HE TIOATOTOBIIIN K UX MPO(eCcCHoHATHEHOMY
UCIIOJTHEHHIO, HEe 00eCIIeuniiu HyKHbIM HHCTpyMeHTapueM. VX ¢ camoro Havana
JIC30pUEHTUPOBAIIH, 3aCTaBUB IyMaTh, 9TO paboTa CEeKpeTaps B 3TOH KOMIIAHUH BKJIFOYACT B ce0s
byHKIMH POTOMOJIENN, MACCAKUCTKU, CTPUNITU3EPIIN, OPUIIMAHTKY, HO HUKAK He ONnxkaiiiiero
MTOMOIITHUKA PYKOBOIMTEIS, OHOTO M3 HarbOoiee MHPOPMUPOBAHHBIX, IOBEPEHHBIX U TUHAMUYIHBIX
pabOTHUKOB OpraHHU3aIliH.

3nech OmMMO0YHO BCe: U OTCYTCTBHE PEaIbHOM KOMIIETEHIIMN cekpeTaps (6e3 yero
MH(POPMAIIMOHHBIEC TIOTOKH B KOMITAHUU HEOTIPABIaHHO YCIOKHSIOTCS ¥ HCKAXKAIOTCS ), U HATUINE
Heo0s13aTeIbHON KOMITETEHIIH «TeUIIN (Y4TO 1e30pUEHTHPYET COTPYIHUKOB, HE 3HAIOIINX, KaK
00XOIUTHCS C ATUMHU BOJIOOKHMH JMBAMH, CUISIIUMH B IPHEMHOMN, KaK BBICTPAUBaTh C HUMHU
JIeTIOBBIE OTHOILEHHMS ), M YKOMIUIEKTOBAaHHOCTb JOJDKHOCTEH KOMIIAHUH KaJpaMy HU3KOW
KBaJM(PHUKALINH.

[Tozxe, Kora s y3HAJ, 9TO 3TH OYapPOBaTEIIbHBIC 0COOBI BEChbMa TOHATOPEIIH B UHTPHUTaX, B
CTpaBIUBaHUM COTPYIHHUKOB APYT C IPYTOM, sl HUCKOIBKO HEe ynuBmics. Hato ske uM ObLIO XOTh
KaK-TO ce0sl peain30BaTh.

Ecnu BBl cipocuTe MEHs, CyIECTBYET JIM TECT Ha OIpe/elIeHNe YPOBHsI KBATU(pUKALIUN
PYKOBOIUTEIIS, S OTBEUY: J1a, CyLIeCTBYET. M 3TOT TecT, o MoemMy IiryOoKoMy YOekKIeHUI0, —
Hasnyue (OpMaIN30BaHHBIX JIOJDKHOCTHBIX MHCTPYKLUH (1, IPEXKIE BCETo, JOIKHOCTHBIX
00s13aHHOCTEI) Y BCEX ero NOAYNHEHHBIX.

Ecnu ynpaBieHer He MOXXeT BHATHO, TOJIKOBO, PAllMOHATIBHO CPOPMYITHPOBATH JOKHOCTHBIE
00513aHHOCTH paOOTHUKOB, HE BUJUT CMBICIIA B JOJDKHOCTHBIX HHCTPYKIMAX, PEIIaMEHTUPYIOIUX
BCIO CUCTEMY NPOU3BOACTBEHHBIX OTHOLIEHUI HA JAHHOM y4aCTKE, 3HAUUT, OH CaM He J10 KOHIIA
IIOHMMAET, YEM 3aHUMAETCsl BBEPEHHOE eMy nofpaszaencHue. OH HE pa3In4aeT B €ro COCTaBe



OTAENBHBIX KOMIETSHIIHIA, HE B COCTOSIHUU MTOCTABUTH Mepe/l pabOTHUKAMH KOHKPETHBIX,
JNOCTIKUMBIX IIEJIEH.

DTO TaKKe 03HAYAET, YTO CBOIO POJIb OH BUAUT UCKITIOYUTEIILHO B MOACP)KaHUA PYTHHHO-
TPAJUIIMOHHOTO CII0C00a MPOU3BOICTBA, TJIE U TaK BCE KOOI 3HAIOT, UTO UM CJICIYET JeaTh
Ka)KIIbIA JEHD.

A Ha KaKMX OCHOBaHHSX 3MXJIETCS 3TO CaMO€ MPOU3BOACTBO, KAKMM OOBbEKTUBHBIM 3aKOHAM
MOJUYMHSAETCS, B KAKOM HalpaBJICHUH Pa3BUBAETCS U, CJIEOBATENIbHO, YTO OYIET C ero
NOJPAa3IeICHUEM 3aBTpa — PYKOBOAUTENb HE 3HAET U Y3HATh HE mbITaeTcs. O Kakoi ke
YIpaBIEHYECKON KBATM(PHUKAIINN B TAKOM CITydae MOKET UATH pedb! 1 cTouT Jn ynmuBIAThCS
0ECKOHEYHBIM CKJIOKaM M pa3iopaM, COTPsCAIOIIUM 3TO MOApa3eIeHHUe, Bellb €ro COTPYIHUKH
BBIHYKJICHBI paboTaTh B aTMOc(epe HeonpeaeIeHHOCTH U CAMOCTOSATEBHO MBITAThCS YIPABIATH
00BEKTUBHBIMU MPOU3BOACTBEHHBIMH MTPOLIECCAMM, JJIS UEr0 HU 3HAHWH, HU yMEHHUH y HuX HeT. U
mo00e uX ycepane, MoIydaeTcs, He 0 pa3yMy.

BOl'[pOCbI H 3a/laHUsl HA BHUMAHHUEC U ITIOHUMAaHHUE:

1. Yto mpencraniser coO00i MPON3BOICTBEHHAS OPTaHU3AIMS B ACMIEKTE PO ECCHOHAIBHBIX
komneteHuii? J{aiire onpeneneHue.

2. Yro nozmpa3zymMeBaeT NOJIUTUUECKUH ypPOBEHD YIIpaBiieHUs npeanpustueMm? Onpenenure,
CYLIECTBYET JIM OJUTHYECKHUI YPOBEHB YIIPaBJICHUS HA IPEANPUATHH, C KOTOPHIM BbI CBA3aHBI 110
pabote (Ha KOTOPOM BbI TPYJIUTECH, HA CPEJCTBA KOTOPOTO YUUTECH).

3. KakoBbl opranu3aliMOHHbIE IPUYUHBI HEKOMIIETEHTHOCTH PaOOTHUKOB?

maBsa 9
Kak nn4yHoCTHbIe Ka4yecTBa paboOTHMKA BIIUAIOT Ha €ro
KOMMETEeHTHOCTb, UJIU O TOM, 4Yero He Kyrnullb HU 3a Kakune
AeHbIM

Kaoicowtii 0onocen bpame na nieuu mpyo, copazmepuulil e20 CUlaM, MAaK KaK eciu maxicecms e2o
OKANCEMCsL Upe3MEPHOT, OH MOdICEm NOHEBOIe YNACb 8 2Psi3b.

Jlanme Anuzvepu

O,Z[HaKO HAa3BaHHBIMU MPOCUYCTAMU B CUCTCMC YITPABJICHUA HC UCUCPIIBIBACTCS CIIMCOK KOHKPCTHBIX
MMPUYKUH, MPUBOAAIINX K HCKOMIICTCHTHOCTHU IEPCOHAJIA U, KaK CICACTBUEC, K KPU3NUCY U KOH(l)J'II/IKTy
Ha NpOU3BOACTBC.

HpeILHOJ'IO)KI/IM, YTO BCC H€O6XOIII/IMBIG 30HbI OTBETCTBCHHOCTH YCTAHOBJICHBI, BCC JIMIIHCC
OTCEUYCHO, OPTaHU3ALUOHHO-(PYyHKIMOHAIBHAS CTPYKTYPa NPEANPUSATHS TOJIHOCTBIO JISTUTUMHA U
IpUBEJICHA B COOTBETCTBUE C JIOTMKOI U IpakTukoi OusHeca. Ho ecnu npu aTom pabodne mMecTa He
00yCTpOEHBI KaK CJIEAYET, He OCHAIICHBI MHCTPYMEHTApPHEM, HE 00eCIIeYEeHBI
KBaJIM(PULIMPOBAaHHBIMH KaJpamMu, (pruHaHcamu, HHGOpMaIMen U T. A. — KA1 Ipo0IieM, a CIea0M 3a
HUMHU 1 KOH(IIUKTOB.

KpoMe HecoBepiIeHCTBA OPraHU3alluOHHON CTPYKTYPBI, HEOCTATOUHOM ONPENEIIEHHOCTH
KOMITETEHII paOOTHUKOB U OCHAILEHHOCTH pabounX MECT, K KpU3HCY MOXKET IPUBECTH
MOpaJbHOE yCTAPEBAHUE MPOU3BOICTBEHHBIX TEXHOJIOTUH.



Yro ganeko XoauTh 3a mpuMepaMu. MHe caMoMy NPUIIUIOCH J1Ba JECATUIICTUS Ha3al IPOBOJUTH
Hay4HbIE HCCIIEI0OBAaHUS B 00JaCTU IICUXO(PU3UOIOIMH HA MOPAJIbHO YCTapeBIIEM 000PYI0BaHUH.
Jlnis opranu3zanuu, B KOTOpoil s Toraa padotal, 1a 4To TaM — 1t MOCKBBI T€X JIET, 3TO ObLI BIIOJIHE
JIOCTOMHBIN (M J1aXke 3aBUAHBIN) HccleoBaTeNbCKuil HHCTpyMeHTapuil. Ho crpana-npousBoguTens
K TOMY BPEMEHH YK€ CHsIJIa €T0 C MPOU3BOJICTBA U BBIITYyCTUIIa TPUOOPHI HOBOTO TIOKOJICHUS, Ha
pHOOpeTEeHNE KOTOPHIX HEb3s OBLJIO U HA/IeAThCS.

U ecnu 06s13arenbHbIE SKCIEPUMEHTHI HA 3TOM yCTapeBIIEM 000PYI0BaHUH s, KaK
JUCLUIUIMHUPOBAHHBIA COTPYAHUK, €LIe MPOJOKAI IIPOBOJUTH, TO OT CEPhE3HBIX BHIBOJIOB U
0000111eHUI PUIIIOCH BO3/IEPKATHCS, HECMOTPSI Ha yTOBOPHBI KOJUIET, JeCKaTh, U TaK COMJET 3a
HAay4YHOE JOCTIKEHHE. 3aueM 0OMaHbIBaTh ce0s u Apyrux? He colaer, mOCKOIbKY HE SIBISETCS
TakoBbIM. KOHCTPYKTOPBI U MTPOU3BOAUTEIH 3TOTO MPHOOpa HAIILIU B HEM MacCy HECOBEPILEHCTB,
13-32 KOTOPBIX €ro MOKAa3aTeNId BO MHOTOM SIBJISIFOTCS apTe(akTHBIMHU, T. €. OTPAKAIOT 0COOCHHOCTH
byHKIMOHUpPOBaHUS IpUOOpa, a HEe KauecTBa UccieayeMoro npouecca. Hayunas pabora Obuia B
UTOTE BBINOJIHEHA (POPMATIBHO U MPOAOIDKEHUS He nMmena. [ToMHIo, 3TO OBbLIT KPU3KC U
npodeccuoHaNbHbIN, U, A1 MEHS, BHY TPHJIMYHOCTHBIN. XOTsI MOCIEIHUN MOYTH BCEra — JIUIIb
3epKAJIbHOE OTPAKEHUE [IEPBOTO.

Tak 4uT0 OECCMBICIIEHHO HCKATh KAKHE-TO BHEIIHHE MMPUYIKUHBI KOHCi)J'II/IKTOB, COTpsCaromux
OopraHu3anuro, €CJIn COOCTBEHHO OpraHu3alunu-TO U HCT.

Ecnu nomkHa ObITh BEICTpOEHA pa3yMHasi OpraHU3allMOHHO-(DyHKIIMOHANIBHAS CTPYKTYPAa,
o0ecreunBaoas peajqn3alnio BceX 0ObEKTUBHO CYIIECTBYIOIUX MIPOU3BOJACTBEHHBIX IIPOLIECCOB,
0e3 «IIyCTOT» M U3JIHUILECTB, a €€ HeT.

Eciu nomkHBI OBITH OCHAIICHBI BCEM HEOOXOIMMBIM HHCTPYMEHTapueM paboune MecTa
COTPYIHUKOB U YCTAHOBJICHBI MKy HUMU OecriepeOoiiHble KaHaabl 0OMeHa HHpopMaluei, a
BCET0 3TOTO HET.

Ecnu 1oimKHBI TOXT OT rofia COBEPIIEHCTBOBATHCS IPOU3BOICTBEHHBIE TEXHOIOTUH, @ BMECTO 3TOTO —
3aCTOM U pyTHHA.

Ha «HeT», Kak TOBOPHUTCSI, «M CyJla HET»... U «TyJla», TOKe, HeT. Takast opranusanus ObICTpo
nepecTaHer ObITh peepeHTHON I MapTHEPOB, Jake €CJIM M3HAYaJIbHO OHU YBJIEKJIHNCH ee 0a30BOM
uneen.

NuanBuayajbHble IPAYMHBI HEKOMIIETEHTHOCTH. J[0 CHX ITOp MBI pacCMaTpUBaJIA IPUUUHBI
HEKOMIIETEHTHOCTH WIEHOB OPraHU3alliK, HAa KOTOPbIE CaMH OHM MOBJIUATH IPAKTUYECKH HE MOT'YT.

Hy, He MOXeT reHepasbHbII IUPEKTOP KOMIIAHUH B IPUKA3HOM IOPSAIKE BBECTU MOJUTHYECKHUN
YPOBEHb YIIPaBJIEHUS — 3TO MIPEPOraTUBa BIIaJIeNIblIeB OM3HECA, OTPAKEHNE UX OTHOIICHHUS K KU3HU,
K CBOEH COLMAIbHOM posu, K cBoeMy OyayiieMy U T. 1. He MoxxeT HauanbHUK MOApa3aesieHust
BOCCTAHOBHTH HAPYIIECHHBIN CTPATETHYECKUN YPOBEHb YIIPABIICHHUS], & PAIOBOU HCIIOIHUTEID
3aMyyaeTcs yNnpaBlsiTh CMEXKHBIMH C HUM IIPOM3BOJCTBEHHBIMU YYacTKaMu, TeM OoJiee, eClii HU Y
KOTO B KOMITAHUU, BKJIIOUasl €ro caMoro, HeT (hopMajIn30BaHHbIX JOHKHOCTHBIX 00si3aHHOCTEH. U

T. 1.

JIro60i1 yenoBek, MOCTABICHHBIN B MOAOOHbBIE HECOBEPIIEHHBIE YCIOBUS TPY/la, CTAaHET JOMYyCKaTh
BBIHY/ICHHbIE OIIMOKH, OTEPSIETCS B 3aBUXPEHUAX UCKAKEHHOW NH(OpMaIIUU, HE CMOXKET
paboTaTh Kak cieyeT, Kak OH ymeeT. Tak 4To pedb MbI BEJIH, €CJIM MOXHO TaK BBIPA3UTHCS, 00
OpraHU3alMOHHO-YIPABIEHYECKON HEKOMITIETEHTHOCTH.

Hacran uepen npuuuH HEKOMIIETEHTHOCTH, KOTOPBIE 3aBUCST OT CaMOro pabOTHUKA, KOTOpbIE
CBSI3aHBI C €r0 JINYHOCTBIO HENTOCPEACTBEHHO. Sl ObI pa3ieauil ATy TPYIITy IPUYHH HA JIBE
HOATPYTIIBI.



[epBast — HekomMnemenmHocmo, 8b136AHHAS HEOOCMAMOYHOU NPOPECCUOHANLHOU NOO2OMOBKOU.
Wuaue roBopsi, HEKOMIIETEHTHOCTb U3-3a HU3KO# KBaJu(pUKanuu paboTHNKA. HeKoMIIeTeHTHOCTD
3TOTO POJIa JIETYE BCETO yCTpaHUTh. Kak roBOpHUTCsl, «HE MOKEIIb — HAyYUM». JTa 4acTh U3BECTHOU
(dhopmyIibl paboTaeT Ha BCE CTO.

Moii npusrtens, Oyly4u CTYIEHTOM MEIULUHCKOTO HHCTUTYTa, HE OTJINYajcs npuiexxanuem. B
pe3yJibTaTe 4ero B €ro 3HaHUsAX 00pa30BaIOCh MHOKECTBO IpodenoB. Hackonbko c1abo oH 3HAN
BpaueOHYIO HAyKy — MOYHO CYIUTh XOTS OBl IO OTHOMY IIPUMEDY.

Ha BBIyCKHOM roCy1apCTBEHHOM 3K3aMeHE 110 MPpOo(UIMpYIOLIel crennaabHOCTH (Y HEro 3To
ObLTa «XHPYPTHUs») OH e/lBa-e/[Ba OTBETHII Ha BONPOCH! Omiera. Komuccusi, BUIS €T0 My4YeHHUs, BPST
JIM UM COYYBCTBOBAJIa, HO M HEMPUATHOCTEH TOXKE, BUIUMO, HE XOTeNa (BCe-Taku 4eJI0BEK
npoy4miIcs B By3e mecTsh JjieT). [loatomy oHa gana eMy maHc, Tak cKas3arh, «OJIECHYTh» Ha
3aBEJIOMO JIETKOM JIOIIOJHUTEIBHOM BOIIPOCE.

Emy Bpyumiu peHTTeHOBCKHI CHUMOK U TIONIPOCHITU OIMCATh 3aleyaTieHHYI0 Ha HEM MMaTOJIOTHIO
HpO(i)eCCI/IOHaJ'II)HBIM MCOUIINHCKUM A3BIKOM. HO KOMUCCHUA HpOCqHTaHaCL, rmojaras, 94ro 3TOT
BOMPOC OyAeT /Ui MOETO MPUSTENS JeTKUM. PEHTreHomorus Kak pa3 Obljia JIjIsl HETO JIECOM
Han0oJIee TEMHBIM.

«Bepuy st B pyKax 3TOT CHUMOK», — BCIIOMHHAJI OH BIOCIEACTBUM, — «M Tak, ¥ CAK — HUYETO MOHATH
He Mory. Bpoze Osl... 3yosl. Ho mouemy Takue 6onbmne? HaBepHoe, ¢ 3ydaMu y OOIBHOTO HE BCE B
HOPSIIKEY.

B o0rmieMm, HaGpascst OH CMEJIOCTH U TUXOHEUKO, cebe 1oJ] HoC, roBopuT: «LluHra». Xoporuo, yTo
OoJbIIast 4acTh WIEHOB KOMUCCHHM, YCTAB JKIaTh €ro BEPUKTA, OTBIEKJIACh HA TOCTOPOHHUE
pa3roBopbl. ToJIbKO 0MH Tpodeccop NpUCITyIIaCcs K ero 00pMOTaHHIO, YAUBUICS U TEPECIPOCHIL:
«Yro? YUto BB, KOJUIETA, PA3IVISACIN HA PEHTTEHOTPAMME. .. [I03BOHOYHHUKA?»

Tem He MeHee, OH MOTy4UJI IUIJIOM U MPOJODKUI yueOy B OpaAuHaType (AByXroauyHas
crelMaIu3upoBaHHas BpauyeOHas MOJroTOBKa) M0 XUPYpruu. Tam ero BHauaje BOOOIE He

MOJITY CKaJIM K OTIEPAlIMOHHOMY CTOILY, IIOJICMENUBAINCh HAJl €TO HEBEKECTBOM, CTOPOHUIIMCH €r0
KakK Bpayda, TOBOPWJIH, YTO €T0 yAE — X03IiCTBEHHAs AeATeIbHOCTh. OH U BIpaB1y NEPBOE BpeEMs
OTBEYaJl 32 XUPYPrHYECKUI UHCTPYMEHTAPUIN U IPOUUI MEIUIIMHCKNAN NHBEHTAPb.

ITepBoe Bpems OH Becenuiics: BOT, 1eCKaTh, KaK 51 Xopoulo ycrpouics. [IoroMm 3aHepBHUYAIL: UTO XKe
co MHO# Oynet? B koro s npeBparatocs? McmyraBmmch mo-HacTOSIIEMY, YTO XUPYPrOM OH MOXKET
HE CTaTb, a 3aBE/10BaTh OOJILHUYHBIM X035iICTBOM HE BXOJIMJIO B €TI0 IUIaHbI, OH BIIEPBBIE B CBOEH
JKU3HU BCEPhe3 MPUHSIICS 3a yueOy u padory.

BxasbiBain, He 3Has oT/bIxa U cHa. Crapiiye TOBapHUIY 3aMETUIIN U OLICHUJIU €r0 PBEHUE, MOIILIN
€My HaBCTpeuy, 1 MaJo-IIOMajly OH CTaJl IPeBPaLIaThCs IeHCTBUTENBHO B crienuanicra. 13
«c1aboro» OH BBIPOC CHayasa B paBHOTO MAPTHEPA, a IIOTOM U TIeperHai cBoux yunteneid. Ceiuac
OH ONecTALINi XUPYPT, 0TOO0s HE 3HAIOLIUHI OT NAllMEHTOB, TOKTOP MEIUIIMHCKUX HAyK, Ipodeccop.

Ha camoM Jiesie, He Moskelns — HayduM. CTpaIHOTo 3/1€Ch HUYEro HeT. BayKHO JIMIIL BOBpEMSI
OLIEHUTh YPOBEHD PEALHON KBAIM(PHUKAMU PAOOTHUKOB TPEANPHUATHUS (IS 3TOTO CYHIECTBYIOT
METOJIbI M MIPOLIEYPhI OIIEHKU MEPCOHAA) U PUHSATH MEPHI [0 BOCIIOJIHEHHIO Mpo0Oeos. He
YBOJIBHSAS TEX, KTO OOHAPY/KHJI HEKOMIIETEHTHOCTB, a pa3BuBas ux!®,

Bropas rpyImna npuduH — HeKOMAEmeHMHOCb, 6bI36AHHASL OMCYMCMEUEM B03MONCHOCIU OIS
camopeanuzayuu 6 npedenax 0annot komnemenyuu. I[Ipole roBopsi, Korua pabora KaTeropuuecKu
HE MOIXOUT YEJIOBEKY 110 MCHUX0J0THYeCKHM OCHOBAHMSIM: MHTEIUIEKTYaIbHBIM,
XapakTEPOIIOTUYECKUM UITH KAKUM-TO UHBIM.



[ToMHI0, OTMH U3 MOMX COTPYAHUKOB, B MOIO OBITHOCTH PYKOBOJIUTENIEM B CUCTEME
rOCy/IapCTBEHHOM CITy>KOBbI, TPOCTO U3HEMOTaJl Ha cCBoeM paboueM mecte. UenoBek mo-cBoemMy
OJIapEHHBIH, XOpOoII0 00pa30BaHHbII, BeCbMa HEMTYIIbIN, OH 3aHUMAJICS BEIPAOOTKOM CTPOTUX
MIPaBUJI ACSITEILHOCTH JUIsI MOJUYMHEHHBIX OpraHu3anuil (pa3pabaTbiBall OTpacieBble PErIaMeHTHI B
COOTBETCTBHH C 3aKOHOAATENILCTBOM P®d) 1 KOHTpOJIEM COOIONCHHS ITHX MpaBMIl. ITa
KOMITETEHIIHS TpeboBajia TAKUX Ka4eCTB XapaKTepa, Kak yCUJYUBOCTh, BHUMATEIbHOCTb,
THIATENbHOCTD, IENAHTUYHOCTD, TEPIIEIUBOCTD, TPEBOXKHOCTBD, a TAKKE MPEATOIaraia HaJudue y
paboTHHKA, €€ UCTIOIHSIOIIETO, CYX0ro CTPOroro yma.

Moii ke KoJutera ObLT KU3HEPAI0CTHBIM, ONTUMUCTHYHBIN, TOIBYKHBIN, 00OITUTEIbHBIN. Henmb3s
CKa3aTb, YTO y HETO HAMPOUYb OTCYTCTBOBAJIa AKKYPAaTHOCTh U UCIIOJHUTEIBHOCTh, U UTO €MY HE
XBaTaj0 OpraHW30BaHHOCTH MBITIUICHHS — HET. Ho ero uenoBeueckue NpHOPUTETHI, IIEHHOCTH
Jexanu, oiaroapsi €ro JIETKOMY, YKUBYMBOMY, HECKOJIBKO TTOBEPXHOCTHOMY XapaKTepy, JajeKo B
CTOPOHE OT PETNIAMEHTHPYIOITUX IOKYMEHTOB.

Wnave roBopsi, OH caM ObLIT YETOBEKOM, HE JIFOOSIIIIUM OTpaHUYeHUI U TPEeINUCaHUH, HEHIIINUM
JUYHYI0 CBOOOY U KEJIAIOLUM JKUTh B CBOE YIOBOJILCTBHE, HE Melas ApyruM. 13-3a
HECOBIAJICHUs HAITPABJIEHHOCTH €r0 JIMYHOCTH U €T0 JOJKHOCTHBIX 00s13aHHOCTEH ci1yx0a
IIPEBPATWIIACh ISl HETO B KaTOPTY, B «JIAMKY», KOTOPYIO OH, TOCKYsl H My4asiCh, TSIHYJI U30 JIHA B
JIEHb.

[TepBoe, 4TO OH CIIPOCHIT Y MEHSI, KOT/Ia MBI TOJILKO C HUM IMO3HAKOMUIHUCH: « CKOJIBKO JIeT Te0Oe
OCTaJIOCHh /10 TIeHcuu?» U, ycnbliiaB OTBET, B3NOXHYI: «/Jla, Ham enie maxarb U naxarby». MeHs
HETMPUSATHO MOPA3UIIM TH CJIOBA B YCTaX YEJIOBEKA, JAJIEKO HE JOCTUTLIET0 COPOKAJIETHETO
BO3pacTa, MOero poBecHuKa. «Kak e MOXKHO Tak HUTh, KOT/JIa TBOsI paboTa Tede 10 TaKoi CTeTIeHU
B TATOCTb, YTO ThI TOJILKO U MEUTACIIIb O «3aCITYKEHHOM» OTIIbIXe?» — MMoayMal s Torja.

U eme Opocuiioch MHE B IV1a3a, YTO KOJUIETM-KEHILMHBI OTHOCHUIIMCH K 3TOMY YEJIOBEKY —
BBICOKOMY, KPaCHBOMY BHEIIHE MY>X4MHE — 0€30 BCsAKoro nutepeca. OHU SIBHO BOCIIPUHUMAIIN €TO
KaK MaJIbdMKa, KaK HeIOpOoCiis, Kak maxxa. OH BeCeNul BCeX, pacCKa3blBask aHEKIOThI, OXOTHO Oera
B pabouee BpeMs 10 1aMCKUM (B OCHOBHOM, XO3SIiICTBEHHBIM) ITOPYUYEHUSIM U HETIOCPEICTBEHHO
MOJIICPIKUBAJT IIUPOKUE PUITEIILCKUE KOHTAKTHI, T. €. OMPOCTY OTJIBIHUBAJ OT PabOThI, yXOJs K
3HAKOMBIM Ha MOJITHSI.

CCpBGSHHX HpeTeH3HI>i oo cny>K6e K HCMY HC 6LIJ'IO, HO, KOrga s C¢Tajl €ro Ha4aJJbHMKOM, TO ITIOHAI,
4TO, HCCMOTPA Ha €Iro MHOT'OJICTHHI OIIBIT, HA JOCTATOYHO BBICOKYIO KBaJ'[I/I(i)I/IKaIII/II-O (OH HEIIJI0XO
pa361/1panc;1 B HIOAHCAX MMOPYYCHHOI'O z[ena), MMPOBEPATH €TI0 HYKHO ITOCTOAHHO. To 34€Ch, TO TaM OH
J0ITyCKaJl OImMO0YKH U OHII/I6KI/I, 110 IpUYruHaM, CBA3aHHBLIM C €0 U3JIUIITHE OOMKNM
TEMIICPAMCHTOM.

EnuHcTBEHHOE, UeMY ATOT YEJIOBEK MPEAaBaliCs CO CTPACThIO, ObLT copT. Korna-To B 1OHOCTH OH
OBLIT XOPOIINM CIIOPTCMEHOM, BBITIOJTHIJI HOPMATHUB MacTepa Cropra. B rojsr Haiero 3HakoMcTBa
OH YK€ HE Yy4acTBOBaJ B OOJBIINX COPEBHOBAHMSIX, HO (HOPMY CBOIO MOJIJICPKUBAJ, BEICTyIAs B
pOJIM MapTHEPA-UHCTPYKTOPA JIJIsi PYKOBOJUTEIEH HAILIETO BEAOMCTBAa. MHE 4acTO 3BOHUIIU
«CBEPXy» € MPOCHOOI OTIYCTUTH €T0 CO CITYKObI Ha CIOPTILIOMIAAKY. S1 HUKOT/Ia HE TIPOTUBHIICS
ATOMY, ITOHUMAsI, YTO TOJIBKO TAaKUM 00pa30M, 3a CUET CyppOraTHOU (110 OTHOIICHUIO K €ro
npodeccuoHaNbHON KOMIIETEHIINN) cCaMOpeaTn3aiii, X0001, OH MOXKET MOAepKUBATh B ceOe
YKU3HEHHBIN TOHYC.

KakoBa jxe Obli1a MOsI paioCTh, KOTIJa 3TOMY COTPYAHUKY MPEIUIOKUINA CTaTh MEHEIKEPOM
npodecCHOHAIBHOTO CIIOPTUBHOTO KiIy0a, BXOASIIETO B AIUTY poccuiickoro cropra!l S uckpeHHe
BMECTE C HUM BOCTOPIaJICsl 3TOW NEPCIEKTHBE.



[Tapy 7€t cycTst s BCTPETHII €ro B IEHTpe MOCKBBI, Ha IPOTYJIKe. ITO ObUT APYTOM YEIOBEK.
CrioKoHHBIN, yBepeHHBIH B ce0e, NCIIOTHEHHBIN 3peioil My KeCTBEHHOCTH, CAMOYBa)KeHHsI, pa3Be
4TO, MO-MPEKHEMY TOOPOIYIIHBIN 1 o0mMTeNbHbIN. Kak 5 1 qyman, oH OyKBaJbHO PacTBOPHIICS B
CBOEH HOBOM JIEATEIBLHOCTH. S HE CTajl CIpPAIINBATh €r0, CYUTAET JIU OH TEIEPh IO/l 10 IEHCUN.
Jymaro, oH MeHs1 ObI TPOCTO HE MOHSJ, U IIIyTKA BhINUIA ObI HeynauHOW. Takast BOT HCTOPHSL.

He Oyny ocranaBimBaThCs Ha IeTalbHOM pa3dope nMpodecCnoHaIbHO BaKHBIX IICUXOIOTHYECKUX
KaueCTB, IPUCYINHUX WK HE IPUCYIIUX KOHKPETHOMY MHAMBHAY . CkaKy JuIIb 0 TOM, 4TO B
MOHSITHE «KOMIIETCHTHOE YIIPABIICHUEY 00s3aTeIFHO BXOIUT, TOMHUMO BCETO MPOYETO,
npogheccuoepaghusi NOMHKHOCTEH (KaK MUHUMYM, KIIOYEBBIX ISl OPTaHU3aIin) U n00O0op (TIOUCK HA
PBIHKE TPYy/a U MPEABAPUTEILHBIN 0TOOP MO MPOodeCCHOHATHLHO-ACIOBBIM U COIUATBLHO-
TICUXOJIOTUYECKUM KPUTEPUSIM) KAOPO8.

[Mpodeccuorpadust moapasymeBaeT MOAPOOHOE ONMCAHUE TOW YaCTH MPOU3BOJACTBEHHOTO
nporiecca, KOTopast BKIIIOUEHa B aHAIM3UPYEMYIO JOJDKHOCTHYI0 KoMmneTeHuro. [Iprmuem onmcanne
MIPOM3BOJMUTCS HE Ha (DYHKIIMOHAIBHOM, a Ha ONEePalMOHaILHOM ypoBHe. To ecTh Majio cka3arb,
9TO B JIOJDKHOCTHBIE 00sI3aHHOCTH PaOOTHHKA BXOHT, HAIPUMEP, B3aUMOJICHCTBIE ¢ BHEITHUMH I10
OTHOIIICHHIO K KOMIIAaHUH CTPYKTypamMu ((DyHKIIMOHAIBHBIN YPOBEHb KOMITETCHIINH ).
[Tpodeccuorpadus TpeOyeT KOHCTATAMKA KOHKPETHBIX CIIOCOOO0B M MHCTPYMEHTOB OCYIIIECTBICHUS
ITHX JIEJIOBBIX KOMMYHHKAIINH.

Kakue oneparuu n1omkeH OyaeT mpojenarh paboTHUK, 4TOObI J0OUTHCS pesynbrara? Oomarses 11
C MapTHepaMu 1o TesnepoHy, 0OMEHUBATHCS JIU SJIEKTPOHHBIMH IMMCbMaMU WIIM BpeMsl OT BpPEMEHHU
BCTPEYATHCSI ¢ HUMHU JIMYHO M YyTOBAPHBATh UX BBIMUTH Ha Opyaepriadt?

Hacxkonpko camocTosiTesieH oH OyZIeT B OTIpeNIeIeHUH COJEpKaHU NIepeiaBaeMoi TapTHEpam
uHbopMaruu? byneT 1 oH MOCPETHNUKOM, HE UMEIOLIUM MpaBa HECTH OTCEOATHHY, OTBEYAIOIINM 3a
TOYHOCTb NepecKas3a — 10 OYKBBI, J0 3aISITOH, WIK IPEANoNaraeTcs, YTo OH OyJeT BapbUpPOBaTh
CBEICHUSAMH, (haKTaMu B 3aBUCHMOCTH OT OOCTaHOBKH, KOTOPYIO caM ke U OyzeT olieHnBaTh? 1

T. 1., U T IL

Tonpko onrcanue mpodeccnoHaIbHON KOMIIETEHIINY Ha YPOBHE onepanuii (0e3 UCKaKeHHH 1
yIyIIEHUI) MO3BOJIUT MOHATh, KaKUe TPeOOBaHUS CIeIyeT NPEeIbsBIATh K pAOOTHHUKY,
Ha3Ha4Ya€MOMY Ha JaHHYIO JOJDKHOCTh, KAKUMU 0COOEHHOCTSIMHU XapakTepa U UHTCIIJICKTa OH
JIOJDKEH 0071a1aTh, YTOOBI ObITh KOMIETEHTHBIM Ha 3TOM yYacTKe Tpy/a.

CKONbKO OIMMUOOK, CTAHOBSIIIMXCS XPOHUYECKUMU, HEM30BIBHBIMH, COBEPIIAIOT JIFOH, BITASIChH
CHpaBJ'ISITBCSI C KOMHeTeHHI/ISIMI/I, K peanmaul/m KOTOpBIX y HUX HET IICUXOJIOTHYCCKUX
BO3MOYKHOCTEMH!

A KaK OHU CaMHM IPU TOM CTPAAAIOT OT HEPEAIN30BAHHOCTH, OT OOPEUEHHOCTH KUTh YYXKOi,
3aBEZI0MO HEeyAa4HOM Juisd HUX >kU3HbI0! CKOJIBKO Ha CBETE POOKMX M HEAJeKUX PyKOBOAMUTEINEH,
HETOCETUBBIX OyXraiTepoB, IEMOHCTPATUBHBIX OXPAaHHUKOB, YyJJaKOBATHIX JEIONPOU3BOAUTEIICH,
CTECHUTEIIbHBIX U OTTOI'0 KOCHOSI3bIUHBIX JIEKTOPOB!

A Benb UX oMOKH (3aporpaMMHUPOBAHHBIE CAMOM MX YeI0BEUeCKON MPUPOJIOii) CO3Aat0T
po0OIeMBl Uit APYTUX. A MPOOJIEMBI — 3TO KPU3HUC. A KPU3UC — 3TO MpeaaBeprue KOH(IUKTA.
Jloruka npeBpalieHns OTHOLIEHUH B HEKa4eCTBEHHbIE, TATOTAIINE TapTHEPOB, HEYMOJIUMA.

Het npyroro cioco6a npeoTBpaTuTh HEKOMIIETEHTHOCT 110 MICUXOJIOTHYECKUM OCHOBAHHUSM, KaK:
a) 00BEKTUBHO OMPENEIUTh TpeOOBaHUs K Mpodeccuu (CrennaibHOCTH, T0JKHOCTH) U 0)
NPUITACUTH B OPraHU3aLUI0 PAOOTHUKOB, COOTBETCTBYIOLINX 3TUM TPEOOBAHUSM.

Jlyde Bcero, KOHEYHO, CO3/1aTh OOMIEOCTYITHYIO CUCTEMY NMPO(eCcCHOHATBHON OpUEHTAINN
MOJIOJIBIX JItofeH, Oyayuux mpodeccuonanoB. Ho cuctemy He maccuBHYIO, HE MPOCTO 3HAKOMSIIY IO



3alHTEPECOBAHHBIX C BO3MOXKHOCTSIMU BbIOOpa mpodeccuu U TambHEHIIero TpyaoyCcTpoicTBa, a
YIPaBISIOUIY0 MPOQPEeCCHOHATBLHBIM CTAHOBIEHUEM MOJIO/IECKH (a B Hallel cTpaHe, IJie OYEeHb
MHOTO HEYCTPOCHHBIX, TOJHEBOIBHBIX pAOOTHUKOB, — MEepeKBaTU(pUKAIIUEH JTF0eH Bcex
Bo3pacToB). OHa Moryia OBl PaIMOHAIIBHO CTHIKOBATh MTOTPEOHOCTH O0IIECTBA U BOSMOXKXHOCTH
uHAnBUAa. Torma peIHOK Tpyna cTai Obl HE KITyOOM HEYJTauHUKOB, KaK ceifuac, a Mmo-HacTOAIIEMY
HMUBHUIIN30BAHHBIM COIIMAJIBHBIM MHCTHUTYTOM, YIIPABJIAIOIIHUM CIIPOCOM U IMPEAIIOKECHUCM TPYIOBBIX
pecypcoB.

VYBepeH, MHOTHE paOOTHUKN KOMITAHUH, ITOJIBEPIILEHCS HAIIEMy UCCIICAOBAHUIO (2 MBI O HEl He
3abbIBaeM!), 0OpasoBanuch Obl Takoil nepekBanupukauy. Cirydunaock Tak, YTO MapajljieIbHO CO
MHOH B HEel paboTasa rpymnma CreiagicTOB, TOTOBSIIINX KOPIOPATUBHYIO KOMaH/Ty K YYacTHIO B
MEXIyHapOIHOM BBICTABKE, U MEHs, KaK IICUXO0JIOTa, IONPOCHIIN NOAKIIOUNTBCS TAKKE U K I TOMY

IIPOEKTY.

BakHoii cocTasisitoniei 3Toil paboThl ObUIO CO3/JaHNE YYaCTHUKAaM Oyylleil BbICTaBKU
COOTBETCTBYIOIIET0 UMU/PKA. 51 ¢ GONBIIMM BHUMaHUEM MPUCIYIINBAJICSA K BECbMa pa3yMHbIM, C
MOEH TOUKH 3pCHUS, paCCYyKACHUAM KOHCy.]'II)TaHTOB-HMHI{)KMGﬁKGpOB Ha JaHHYIO aKTyaJIbHYIO
temy. M Buzien, yTo OOJBIIMHCTBY MHCTPYKTHPYEMBIX 3TH PEKOMEHAALINHU TOXKE KaXKyTCs
ACJIIbHBIMU, aACKBATHBIMU LCJISAM, CTOAIINM IICPEA BBICTABOYHOM KOMZlH[[OfI.

((rJ'IaBHOC, — FOBOPUJIN CIICHUAIMCTEI, — IOAYCPKHYTh BalllUM BHCIIHUM BUIOM peCHeKTa6eHBHOCTL
KOMIIAaHUHU ¥ €IMHCTBO KOJUIEKTHRA. J[JIs1 3TOr0 HY)KHO c/iesiaTh TO-TO B TO-To». CienoBaiu
KOHKPETHBIE COBETHI, KOTOPBIC MPUCYTCTBYIONIUE 3aTMCHIBAIIH, BIIOJITOIOCA BRIPAXKask CBOE
omoOpeHue.

ToJIbKO OJTMH U3 HUX JIGMOHCTPATUBHO HUYETO HE 3alUCHIBAI U CHUJIEN CO CKYYarOUIUM BBIPAKEHHUEM
nuna. 1o ObUT MIETOIBCKU OAETHINA MYKUMHA, SIBHO MPUBBIKIINK K MOBBIIEHHOMY K ce0e
BHUMaHUI0. Kak s 1 mpeamnonarai, 10iaro Mordark OH He cobupasics. «Bce, 4To BHI 31eCh
pPEKOMEHIyeTe, MHE JINYHO HE TOAXOAMT, — TPOMKO CKa3all OH, IPEephIBasi KOHCYJIbTAHTA. — Y MEHS
€CTb CBOM CTHJIb OJIEXK/IbI, OT KOTOPOTO I OTKa3bIBaThCs HE coOupatock. Ero pazpaboran mMoii
MApUKCKUN UMHUKMENRKED.

YnomuHanue [lapuka v 1BECTH JIET Ha3al, U TENEphb MPOU3BOAUT HA POCCUSH MAaruueCcKoe
nerictBre. MOCKOBCKHI UMUKMENUKED, KAK MHE TTOKA3aJI0Ch, JAXKe CJIErKa CTyIIEBAJICA U CTall
BSJIO BO3PaXaTh, J€CKATh, OJJHO J1€JI0 — UHANBUYAJIbHBIA UMUK, IPYTO€ — KOPIOPATUBHBIN.

MeHsI HeCKOJIBKO YAUBUIIO, YTO PCIUIMKA 3TOI0 BHCIIHC APKOTO MHAWBUIA HA paGOTHI/IKOB
KOMITaHUHW MMPOU3BEJIa ropasao MCHbBIICC BIICUHATIICHUEC, YEM Ha HMHH}KMeﬁKepa. Onu c10BHO OBI HE
npuaaim el 3HaueHus U MIPpOAOJIKUIIN Ha‘laTLIfI, HHTGpCCHLIﬁ JJI HUX ,Z[GJIOBOI\/'I PpasroBop.

[To3xke s cnpocun y IByX-TpeX PYKOBOAUTENEH, KTO ATOT COTPYAHUK, YEM OH 3aHUMAETCS B
KOMIIAaHWW ¥ HACKOJIBKO OH KOMIIETEHTEH B CBOEM Jielie (MHE CaMOMY ¢ HUM o0ece1oBaTh He
JI0BeI0Ch). OTBETHI MOPA3WIM MEHS CBOEH OJMHAKOBOCTHI0. OKa3a10Ch, UTO CIIOPHUII C
UMHDKMEUKEPOM PYKOBOJIUTEIH OT/IeIa MH(POPMAIIMOHHBIX TEXHOJIOTHI — YEJIOBEK, HE OJICIYIHIA,
TI0 CJIOBAM €ro KOJUIET, IpOo(eCCHOHAIFHON pYIUINel U He oTnYaromuiics ycepauem. Ha
JIOJDKHOCTB OH TIOTIAJ 0 MPOTEKIIMU POJICTBEHHUKOB, OJM3KUX K BIIaJelbliaM OM3Heca.

S nonyman torna: «Ilouemy oH BbIOpast A ce0st UH(OPMALMOHHbBIE TEXHOJIOIHHU, C €r0-TO
nemMoHcTparuBHOCThI0? EMy cam bor Benen 3aHnMarhbes cBsi3IMHU ¢ 0OIIECTBEHHOCThIO. B
npodeccun «IUapIIrKay JeMOHCTPATUBHOE CTPEMIIEHUE TAHYTh OZI€AI0 BHUMAHUs Ha ce0s —
Ba)KHEHIIIEeE TICUXO0JIOTUYECKOE KaueCTBOY.

KCTaTI/I, Ha COCTOSIBIIICHCS BBICTABKE STOT COTPYAHUK, K YAUBJIICHUIO MHOTHX, ITPOSABUIT ce0s Kak
HCJIB34 JIydllIC, IPUBJICKAsA OnaroxenareabHOE BHUMAHUE YYaCTHHUKOB K IMIaBUJIbOHY KOMIIaAHHH, K
MCPOIPUATUAM, TPOBOJUMBIM B 3TOM IMaBUJIIBOHE U T. 1.



Memaino emy, oxkajyi, TOIbKO TO, YTO €r0 HE cpa3y NPUHUMAJIN 3a YJI€HA KOPIIOPATUBHOU
KOMaH/Ibl, TaK KaK OH YIPSIMO BBIPSIWIICS B HECTAHJAPTHBIE IIMOTKH, IOJJOOPAHHBIE €T0
naprXCKuM aApyrom. Ho 3aTo 370 crnoco6cTBOBAIO €ro y3HaBaeMOCTH, M OH BCKOPE CTaJl IOBOJIBHO
MOMYJISIPHOW MTEPCOHOM CPEIH OCTAIBHBIX YYACTHUKOB.

Pe3rome. OtuetnuBo Gpopmupyercs 00pa3 u NPOSICHSIETCS] CMBICI IPOU3BOACTBEHHBIX OTHOIICHUH,
KaK KOHCTPYKTHBHBIX, TaK U KOH(IMKTHBIX, KOTJ[a TIOHUMAEIIIb, YTO JIF00O0I YeJIOBEK B JTI000i
COLIMAJIbHOM TpyYIINE HE YCIIOKOUTCS, TIOKa HE HaiineT cebe MecTa (KOMIETEHIIUHN ).

U rpynma B 11eJIOM He YCTIOKOUTCS, ITOKa Ka)XIOMy CBOEMY MapTHEpY He MPeaoCcTaBUT mecta. [Ipu
ATOM U TPYIIa, U KOKIBIN €€ WICH OMUHAKOBO CTPEMSATCS K 3((HEKTUBHOCTH COCYIIECTBOBAHHMS,
YTO JOCTHYKMMO JIUIIb TIPU COUCTAHHUHU JBYX YCJIOBHUI: a) TIOJHOIICHHOW CaMOpeaTu3aIiu
MapTHEPOB Ha MPEIOCTABICHHBIX UM YYaCTKaX OTBETCTBEHHOCTH M 0) MOJIE3HOCTH (aKTYaJIbHOCTH,
BOCTPEOOBAHHOCTH) JIJISl TPYIIIIBI IIPOU3BOAUMBIX KaXKIBIM MAPTHEPOM MPOIYKTOB (B ITHPOKOM
CMBICIIE).

TonpKo MpH 3TUX YCIOBUSAX IPpyIIa CTAHOBUTCS peQepeHTHON /Uil BCEX CBOUX YYACTHUKOB. TOJIBKO
TOrJa OHa BOMpAeT B ceds BCe MX MHMBHIyalbHbIE MOTEHIIHAIBI O€3 0CTaTKa U, OTHOBPEMEHHO,
MIPEIOCTABIISET KaXI0MY JOCTYN K O0bEIUHEHHOMY MOTEHIIMAy IPYyMIIbl, YTO CIIOCOOCTBYET
IIOCTOSTHHOMY JINYHOCTHOMY POCTY napTHepoB. COBMECTHOE CyIIECTBOBAHUE UHIMBUA U TPYIIIIbI
CTAHOBUTCS B3aNMOBBITO/IHBIM.

Bzaumnas evicoonocms cocyugecmeosanus u ecmo sadxcHetiuias yens ynpasienus. K atoMmy rpymnmna
CTpEeMUTCs THOO0 B PEXKUME PETYISPHOTO, MPOPECCHOHATLHOTO MEHEKMEHTA, THO0 B PEIKUME
CaMOYTIPaBJICHHUS.

[TockonbKy camOymnpaBieHue, 0 OMPENETIECHUI0, PEATU3yeTCsl MEHEE KaueCTBEHHBIMU,
CYppOTaTHBIMHU CPEJICTBAMH, TO OHO U MeHee Y dexruBHO. Ho HeympasisieMolt rpyrma He
octaHercd. [loka oHa cyliecTByeT, OHa KEM-TO YIIPaBIISIETCS U CTAPAETCs yAepKaThCs HA 3aJaHHOM
BEKTOPE B3aMMHOM BBITOJIbI. B MPOTUBHOM cily4ae U IpyIIia, U KaXAbli BXOASIIUN B HEE UHIUBH]L
OyAyT BBIHYKJI€HBI H30aBUTKLCS APYT OT APYTa.

prnna pacnaacTcsd, HO IMCpea pacnagoM OHa O6CCKpOBI/IT camMa 066}1, pacTaCkaHHasA Ha 9aCTU
OBIBILIIMU napTHepamMu, HOCTaBUBIIMMHU KPECT HA B3AUMOOTHOIICHUAX.

CocrosiHuE «pacTaCKUBaHU MPEXKIE CO3JaHHOTO I'PYNIIOBOIO OTEHIIMAA IAPTHEPAMHU,
pa3yBEepUBLIUMUCA IPYT B APYyTe, — U €CTbh KOHQUIHKT.

BHyTpu npon3BOICTBEHHOH TPYTIIBI 3TO, COOTBETCTBEHHO, IPOM3BOACTBEHHBIN KOHPIUKT CO
CBOEH, 00CYKIeHHOM BhIlIe, crieudukoii. CoOCTBEHHO, criei(rKa 3aKITF0UaeTCs B KOHKPETHBIX
npuirHax, NpuBOAAIINX K HCKOMIICTCHTHOCTH YYaCTHUKOB TaKou TpYIIIIbI. 3HaHUe ITUX
BO3MO)KHBIX TIPUYUH KOH(PIUKTOB U YMEHHUE OPTaHU3AI[HOHHBIMU, KOOPAMHAIIMOHHBIMH,
pacrnopsAaAuTCIbHBIMA U KOHTPOJIbHBIMU MEpaMU MPEAYNPCIKAATbL U YCTPAHATD UX U COCTABJIACT
JBBUHYIO JIONIO IpodecCHoHan3Ma yIpasieHiia. Bce ocTambHOE OH MOXKET OCTaBUTh Y3KHM
crenuanucram®,

['maBHBII BBIBOJT U3 CKa3aHHOTO: YIIOBATh HA CAaMOIIPOU3BOJILHOE (0€3 parmoHaILHOTO,
[[EJICHAIIPABIEHHOTO YIPABICHIsI) pa3BUTHE OPTaHU3AINK — OIHOKa. Beap eciiu 9To-To Karurces
camo 1o cebe, He TpeOysl, YTOOBI €T0 HAIMIPABIISUIA U MOATAIKUBATIN — 3HAYHUT, 3TO «UTO-TO» KATHTCS
0J] TOpY, BHU3. brU3HEC — HE HCKITIOYCHHE.

Kak 51 1 oberian, pa3roBop MOIy4HIICS O POCTHIX, BCEM MOHATHBIX Belax. KTo-To, BO3MOXKHO,
OpE3MIUBO CKAXET: «O CIUIIKOM ITPUMHTHUBHBIX Belax». [IpaBia Baiiia — CI0KHOTO 3/1€Ch
JEHCTBUTEIILHO HEMHOTO: 0CO3HAJ 00IIECTBEHHYIO TOTPEOHOCTh, CPOPMYIMPOBAI OU3HEC-HICIO,
paszpaborai MojeNb OymyIero MPOru3BOACTBA, PEaTU30Ball €€ He IPAKTUKE, HUUETO HE YITyCTUB U HE



J00aBUB JIUIIIHETO — U IOXKUHAN COUHBIE TUIO/BI CBOMX ycuiuid. Hu kpusucos tede, HU
KOH(JIUKTOB.

Ho B TOM-TO 1 Oez1a, 4TO 3T NPOCTHIE BEILH 3a4aCTYI0 YIIyCKaroTCs U3 BUAy. [lenoBsie soau
MopIIaT J0bl, IPUIYMBbIBasi Bce 00Jiee XUTPOYMHBIE CIIOCOOBI JOCTHXKEHUS CBOMX Iieneil. OHu
0apaxTaroTcs U BA3HYT B CJIOXKHBIX CXeMax B3aMMOJICICTBUS, HE OTAaBas cebe oT4eTa, YTo CaMu
eJIM U3HAYaJIBbHO C(OPMYIUPOBAHBI HEBEPHO, U TIOATOMY BCE JalbHEHININE YCHIIUS HEU30€KHO
OyZlyT HampaBJIeHbl HE HA CO3UJaHKE, A JIMIIb Ha NOAJepKaHUE IPOU3BOACTBEHHON OpraHu3aluu
«HA TIIaBY», HAa TIOMCK BCce 00JIee CII0KHOCOUMHEHHBIX KOMIIPOMHICCOB B YCIIOBHSIX
HaJBUTAOLLEroCcsi CUCTEMHOIO KPU3HCa.

He 3Has (He »enas 3HaTh!), 4TO Takoe MOATUHHUK, OHU HEM30EKHO CO3MAI0T CypporaT — U JIEITOBbIX
OTHOIIEHUH, M CUCTEMBI YIIPABJICHHS dTUMH OTHOIICHUSIMU. BOT 4TO Mo-HaACTOAIIEMY TPYIHO —
MBITATHCS YIIPABIATH OpraHU3aIUeil, UTHOPUPYS OCHOBOIIOIATAIOIINE TPUHIIUIIBI U
3aKOHOMEPHOCTH €€ CYIIeCTBOBAHUS U Pa3BUTHS!

YTomiieHHbIE 3TON OeCTUIOAHOM 00pb0OO0H, HEKOTOPHIE PYKOBOIUTEH MPEANPHUITHI OpocaroTcs B
JIPYTYIO0 KpaHOCTb, TPOBO3IVIAIAS, YTO BCE MHTENIEKTOEMKHE TEXHOJIOTUH YIIPABIICHUs, KOTOPHIS
OHH TIPEK/IC TBITATNCH BHEJIPUTD, — YeIyXa, a BCEM MPABHT SKOOBI MPUMUTHBHAS YeIOBEUCCKas
JKaXkJ1a HAXKUBBI, CTPEMJICHHE ypBaTh JJIsl ce0sl KyCOK MOOOJIbIIIE.

[IpeBpaTuB noA00HOE «IIPO3PEHKE» B IPUHIIMII, OHU IPOOYIOT BBINTH UX KPU3HCA, IOBBICUB
«MOTHBALMIO» PAOOTHUKOB K TPYy 3a CUET NPUOABKU K KaJIOBAHBIO.

CnoBo «MOTHBAIHsS 5 37I6Ch HAMEPEHHO Oepy B KaBBIYKU, TOCKOJIbKY B TAKOM TOHUMaHUU K
peanbHOM TPyA0BOM MOTHBAIIMM OHO HE UMEET HUKAKOTO OTHOLIEHUs. Pocm Ha npeonpusmuu
gonoa onnamul mpyoa ykazviéaem 4acmo auilb Ha NONbIMKU MEHEeONCMEHMA ONJIamums U3
obujezo kapmana ceou npocyemsl 6 ynpaesnienuu. I1onbITk N3HavaIbHO OecruiogHble. Bripouem, aTa
TeéMa HACTOJILKO TOHKA U KUBOTPEMEIIYIa, YTO 3aCIy>KMBAET OTACILHOTO TUPUUYECKOTO
OTCTYIUJICHUSI.

O poJn 3apadoTHO# miaTkl. B momoOuBIIeiicss Ham, HAICFOCh, KOMITAHUH, TTPOU3BOIUTENIE U
npojaBiie 06opyaoBaHus, 0OpaTui Ha cedst 0cob0e BHUMaHKE OJIMH U3 TOII-MeHeKepoB. M BOT
o4yemy.

Ero noseneHue nokasaaoch MHE, C OTHOM CTOPOHBI, YPE3MEPHO SIPKUM, J1aXkKe IPOTECKHBIM, a C
JPYTON — TUIMYHBIM JUISI MHOTHX Pa0OTHHKOB 3TOW OpTraHU3aIlK, HECMOTPS Ha MPEeIIpUHIMAEMbIe
MEpBI 10 MOBBILICHUIO UX KOPIIOPATUBHOM JIOSUIBHOCTH.

Kak BBISICHUIIOCK, 3TOT TOCIIOMH MOTyYall OYeHb OOJIBIIYIO 3apIlIaTy. .. HY, O4eHb OOJBIIYIO, JaKe
M0 CPAaBHCHUIO C OCTAJIBHBIMH BBICOKOOIIAYMBACMBIMU KOJJICTAMMU. TaKYIO 3apIuiary, 4To
BJIAJICIbIBI OM3HECA ObLIH, O€3 COMHEHHS, YBEPEHBI, YTO OH TOTOB HAJIOPBAThCS U YMEPETh Ha
paboTe, co ciaoBaMH 0JaroJapHOCTH B UX aJpecC Ha XOJOICIOIINX YCTaX.

Bwmecto 3Toro (4to MHE cTajo JOMOJIMHHO U3BECTHO) OH pyTaJj BbICIIEE PYKOBOACTBO KOMIIAHUHU
HA Y€M CBET CTOMT, II0YTH HE CKPBIBASICh U HE CTECHSAACH, TOBOPHII, YTO EMY HE JIAIOT Pa3BEPHYTHCS,
MOCTaBUTh JI€JI0 KaK CJIEIyET, YTO BOKPYT OJHU O€3/1eIbHUKHU U TYIHIIBI U I0ATOMY, I€CKaTh, OH
TENephb U Najell o najel He yJapuT Ha CBOEM OTBETCTBEHHOM IIOCTY.

BBICOLIGHHyIO 3ap1uIaTy, BKJIIKOYArOMI Y0 BCC MBICJIMMBIC U HCMbBICIIMMBIC ((6OHYCBI-H_IMOHyCBI», OH,
TEM He MEHee, MPOJ0IDKAI TIOIy4aTh peryssipHo. BuauMo, paccmarpuBast ee Kak KOMITCHCAITHEO
HAHECEHHOTO €My OpTraHU3alMeil MOPAILHOTO Bpea.

I'poreckHOil 9Ta cuTyalys MoKa3ajlach MHE U3-3a pa3MEpPOB J€HEKHOIO BO3HArpaxeHus. Panbie
s, YeCTHO CKa3aTh, HUKOT/IA HE BCTpeUasl paOOTHUKOB, CTOJIb BBICOKO OILUIAYMBAEMBbIX (/12 €Ile U «I10



6enomy»). Kpome Toro, st He BCTpeyas U JIIOJIeH, CTOIb OTKPBITO MPE3UPAIOIINX CBOUX
paboTonarenei, meapo 00ecneynBaoIUX MaTepraIbHyI0 CTOPOHY UX CYIIECTBOBAHMS.

TunuyHbIM B Hel ObLIO BCe OCTajibHOE. bilrke MO3HAKOMHUBIIINCH C pa6OTHI/IKaMI/I KOMIIaHHUHU, Y
MHOTI'UMX M3 HUX I[MOYYBCTBOBAJI 3TOT MOTUB HCYAOBJICTBOPCHHOCTHU TPYAOM, IIPUTOM, UTO, KAK S YIKC
rOBOPHUII paHEE, 3apa60THa>1 [j1ara B OpraHu3ainuu Obly1a 3HAYUTEIBHO BBIIIE CpG,I[HCfI I10 PBIHKY.

B yem xe 1e10? MoXKHO 11 UTHOPUPOBATh 3TOT (PEHOMEH WIIM HYXKHO B HEM pa300parbcs, 1a0bl He
pacxoioBaTh CpeACTBa OpraHU3aliy BIICTY10, a I0JJ4ac — BO BpeJl oluiemMy aeny?

I'oBOpst KOHKpETHEE, B 4eM MOTHBHMPYIOLIAs POJIb 3apa00THOM IJIAThI M MOXKHO JIN
pPacCUUTHIBATh, YTO €€ TMOBBIIICHHEM MOXHO T0OUTHCS OT paOOTHUKOB a/IeKBaTHOTO MOBBIIIICHUS
MPOU3BOJIUTEIIBHOCTH TpyAa?

Korna s yumicst B Poccuiickoii akagemun rocynapcTBeHHoON ¢y 0l (HpiHe — PAHXul'C mpu
[Ipe3unente PD), Ham pacckaspiBaiay 00 HHTEPECHON 3aBUCHMOCTH MEX/y YBEITUUEHUEM 3apILIAThI
U TIPOM3BO/IUTENIBHOCTBIO TPY/IA, YCTAHOBICEHHOM SMIUPUUYECKU. DTy 3aBUCUMOCTb MOKHO
MPOCJIEUTH MO PUCYHKY 13.

Brauane poct 3apabotroii miarsr (3I1) compoBokaaercst poctom npousBonutensHocTH Tpyna (I17T).
3arem [IT 3acThIBaeT Ha HEKOM TOCTUTHYTOM YPOBHE U, HECMOTPS Ha MPOJOJIKAIOIIeecs
yBenmmuenue 3I1, He 0OHapyKUBACT TEHICHIIMH K IMOBBIIICHUIO. 11, HAKOHEII, HaCTyaeT MOMEHT,
KOIJIa MPOM3BOJUTEIBHOCTh Tpy/ia najaaet, xots 311 B To jxe camoe Bpemsi MPOoAoIIKaET pacTH. ITOT
denomen nagenus 1T npu pocte 311 ObUT HA3BaH «KPIOKOMY» 3a CBO€0Opa3Hyto hopmy rpaduka,
HAITOMUHAIOIIETO B ’TOM MECTE PHIOOIOBHBIN KPIOYOK.

[TpoucxoxkaeHne «KPIOKa» HaM OOBSICHSUIM TEM, UTO PAOOTHHK, MOTyYAIOIINN TPOTPECCUBHO
MOBBIIAIONIYIOCA 3apIuiaTy, B KAKOM-TO MOMEHT HAYMHAET 33 lyMbIBaThCA HAJl TEM, YTO, KaK
TOBOPUTCS, BCEX JCHET HE 3apaloTaelilb, mopa Obl U 0 3J0POBBE MOAYMaTh, U 00 oTabixe. 1 o
HAYMHAET SKOHOMUTH CHJIbI, UHAY€ PACCTABIISAET CBOM MOBEACHYECKHUE MPUOPUTETHI, YTO U
CcKa3pIBaeTcsa Ha cHbkeHuu I1T.

Ho ACJI0, KaK MPCACTABIIACTCA, HC B 3TOM.

«KpIOK» JICHCTBUTEIIBHO CylI€CTBYCT,; C HUM MHC, KaK PYKOBOAUTCIIIO, IPUXOAUIIOCH CTAJIKUBATbHCA
Ha NPAKTUKE MHOKECTBO pPa3. OI[HaKO €T0 NPOUCXOKACHUC CBA3aHO HE C HaCTyrII/IBH_Ieﬁ YCTAJIOCTBIO
pa6OTHI/IKa 1 POCTOM €T0 IrC€AOHNUCTUYCCKUX H&CTpOCHI/II\/JI, a C UICTOIICHUEM 3aliaca JOAJIbHOCTH
pa6OTHI/IKa 10 OTHOUICHUIO K OpraHu3alluu.



3aBUCUMOCTb MPOU3BOAUTE/IbHOCTMU
TpyAa ([T) ot pocta 3apnaathbl (3[1).

Pucynox 13. 3asucumocms npouszsooumenvnocmu mpyoa (I1T) pabomnuxo om pocma ux
sapabomuou naamwi (311)

B camom Hauane Tpya0BbIX OTHOIIEHUHN 3Ta JIOSIIbHOCTh €CTECTBEHHA, OHA KaK Obl CYILIECTBYET B
BU/JIE HEKOETO IMCUXOJIOTMYECKOTO aBaHCa, 3aMEIIAHHOTO Ha YyBCTBE OJIaroJapHOCTH K COLIUAIILHOM
rpymmne, meapo Aeseiicss co CBOMMHU apTHEPaMU OOILIUM PECYPCOM, U Ha HAaJIEXk €, YTO U BIPEIb
OTHOIICHUS C TPYIIION OyIyT CKIIaabIBaTHCS TAKKE YCIEIIHO, KaK HAYaIUCh.

Ho ecnu rpynma (mpodeccronanbHasi opraHusalys) He MpeaoCcTaBiIseT pabOTHUKY KOMIIETEHIINHY, B
paMKax KOTOPOW OH MOXET ObITh KOMIIETEHTEH (T. €. BOCTPEOOBaH U peaan30BaH KaK JIMYHOCTH), TO
€CTECTBEHHAs JIOSJIbHOCTh CMEHSETCs CypPPOraTHOM, O KOTOPOM MHOTIO TOBOPHWJIOCH BbilIe. Tou
«TICEBI0IOATIBHOCTBION, 32 KOTOPYIO NMPSYETCs] KOH(IIMKT, TaK CKa3aTh, B HAYaJIe CBOETO MyTH.

Tpancdopmarliyst ycTaHOBOK 3[1€Ch IPOCTA U MOHATHA: JKeJIaHUE 0TOJIAaroJapuTh KOMIIAHUIO 32
JIOCTOWMHYIO 3apIUIaTy CTapaHUeM M MPHJI)KaHUEeM U TPOJIEMOHCTPUPOBATH € ceds Kak
PacIoIoKEHHOTO K Hel, NepCIeKTUBHOrO coTpyaHMKa (ogHOoBpeMeHHbIH poct 1T u 311),
CMEHSETCS pa304apOBaHUEM OT HEBO3MOXKHOCTH 3TUM TPYAOM (MOAUYEPKHEM, AKTUBHOCTBIO 8HYMPU
2pynnul) yAOBIETBOPUTH CBOM HACYIIHbIE TOTPEOHOCTH.

PabGoTHUK OueHb CKOPO TOHUMAET, YTO €r0 ACSITeIbHOCTh HEe CIOCOOCTBYET €T0 caMopeaIn3au. A
MBI IOMHHMM, HaJICIOCh: TO, YTO IICUXOJIOTH HA3bIBAIOT «CaMOpeaIn3alusiy, Ha YIIPaBIEHYECKOM
SI3BIKE 3BYUHT KakK «3((HEKTUBHOCTH MOBeAcHMs». CaMopeanu3aius — 3TO U €CTh TOCTHKEHUE
1eJel, KOTOPBIX CaMOMY Y€JIOBEKY XOTEeI0Ch Obl JOCTUYD JIaXKe MPHU YCIOBUU
HE3aMHTEPECOBAHHOCTH B HUX OOIIECTBA, BEJb B 3TUX ILIEJISAX BOIUIOIIAETCS OH CaM, BO BCEX
MHTEJJIEKTYaIbHbIX, XapaKT€POJIOrMUE€CKIX U MOTUBALIMOHHBIX HIOAHCAX €T0 JIMYHOCTH.



[Tpupona ogapuia KakJa0ro 4eIoBeKa OMpeIeICHHBIM MPUCTIOCOOUTENLHBIM HHCTPYMEHTApUEM,
KOTOPBIM OH M XOYET TOJB30BaTHCS B KU3HU U JICITEIBHOCTH, NOO TOJIBKO 3TO BBITOIHO U YIOOHO.
Bectu cebst mo-npyromy, BOMpeKky CBOCH HHIUBUIYATbHOCTH, EMY MIPEKIE BCETO SHEPTETHUCCKU
HAaKJIaJIHO.

WHbIMU c110BaMu, caMopean3alus Mo3BoJIseT HHANBUY JOCTUTaTh Haubolee TOCTyHbIX (B
CMBICJIE COOTHOLIECHHUS Pe3yabTaTa K 3arparam) Ui Hero Leleil.

B 10 BPEMS KaK OTCYTCTBHUE BO3MOXKXHOCTHU P€AJIM30BATh ce0s B TPyAC BOCHIPUHUMACTCA KaK
YTSKCIICHUE TPYAOBBIX O6ﬂ33HHOCTCfI, KaK IIpeBpaicHuc pa6OTBI B TSKKYHO ITIOBUHHOCTD.

HMMEHHO 3TO IMCUXOJIOTHYECKOE 0OCTOSTEILCTBO U HpOTHBOHCﬁCTByeT HCpBOHaanBHOﬁ
JIOSAJIbHOCTH, HO)IerHHeHHOﬁ MarepuaibHbIM CTUMYJIIMPOBAHUCM. qu'IOBeK, HE peaHH3OBaHHBIﬁ B
TPYyAC — HCCHACTIIMB, 4 KAKUMH JICHbI'aMU MOKHO KOMIICHCUPOBATh HECHACTLC, JIFOOOIIBITHO y3HaTB?

B co3nanum Takoro paboTHHKA HapacTaeT OTHOIICHHE K TPYAY Kak K katopre. U sicHo, uTo oH Oyzmer
MPUCTIOCA0INBATHCS K 9TUM HEraTUBHBIM YCJIOBUSM C HAMMEHbBIIUMU JJIs1 ce0s MOTEePSMHU.

MBI 5xe ¢ BaMU NPEKPAcCHO MOHUMAEM, 4TO MIPU TAaKUX 0OCTOSATEIbCTBAX KOH(MDIMKT MEX Ty
pabOTHUKOM (KOTOPBIH HE MOXKET B 3TOW TPYIIE YIOBIETBOPUTH CBOM MOTPEOHOCTH) U
IIPOM3BOJICTBEHHON opranu3aiueil yxe Hauancs. CoOOCTBEHHO, B XapaKTEpHOM [l KOH(IMKTa
MOBEICHUH U 3aKIIFOYAeTCs YIIOMSIHYTOE «IIPUCIIOCOOICHNE» PaOOTHHUKA.

Ero nzHaganbHOE HaMepEeHHUE COTPYAHNYATh C TPYIIION, IPEIOCTABUBIIEH €My COLUAIbHBIA CTATYC
(KOMIIETEHIIMIO) ¥ OT/AAOILEH EMY 4acTh CBOETO pecypca B BUJE 3apIlIaThl, CMEHSAETCS HEOBEPHEM
K 3TOH rpynre, GopMUPOBAaHUEM OTHOILIEHUS K Hell Kak K Hepe(epeHTHO! U, KaKk 3aKOHOMEPHOE
CII/ICTBUE, KEJTaHUEM IPUCBOUTH ce0e KaK MOXKHO OoJibliie OOIIMX pecypcoB, HE JaBas HUUETo
B3aMEH.

Bot 1 00pazyercs «Kprok», Kak OTpakeHUe Tepexo/ia OT JIOSUIbHOCTH (CTpeMIICHUS K
COTPYAHUYECTBY) K KOH(IIHKTY.

3apruiara IpoioJKaeT pacTH, a pabOTHUK, paaysch ee MpHOaBIeHHIO, KAK BO3SMOXKHOCTHU BBITAILIUTh
U3 TPYIIHI ellle OoJbIlle pecypca, OrpaHUYMBAET CBOU BIIOKEHHUS B 3Ty PECYpCHYI0 KOMUIKy. Kak
roBopwin Ha «Moc¢uiabme» B 3aCTOMHbBIE BpEMEHA, BEIOMPAET MO3ULUIO «I10/1aJIbIIIE OT
KHHOKaMepbl, MOOIMKE K Kaccey.

Jiis HepedepeHTHBIX OTHOIIICHUH YCTAaHOBKA Ha MOJyyeHHe Kak MoxHO Oomnbiueit 311 npu Becbma
CKPOMHOM (MSITKO ToBoOpsi) TU4HOM BKiaze B [IT — ectecTBeHHa 1 00bsicHUMA.

BaxHO TOJBKO HUKOTA HE 3a0bIBaTh, YTO PAOOTHHK, C CAMOTO K¢ Hayalia IPUXO/SIIHI B
npoheCcCHOHaIbHY0 OPraHU3aLHIo ¢ TOTOOHOH yCTaHOBKOH (2 MHOTHE 3TUM Ja)Ke TOPASATCS,
ToJiarasi, 4To B 9TOM U 3aKIIF0YaeTCsl KaK pa3 YMEHUE KUTb), HACTPOeH Ha KOH(UKT. U oH
NpUHECET ¢ CO00M 3epHa KOH(IINKTA, MOYKETEe HE COMHEBAThCS.

C npyroii CTOPOHBI, OpraHu3alus, B KOTOPOU JIETKO MPOUCXOIAT MOA0OHBIE EPEKITIOYEHHUSI
YCTaHOBOK C OOIIMX LeJIel MPOU3BOICTBA HA JINYHbIE LIENH (a B ICUXOJIOTHUHU TPYZa 3TO HAa3bIBAETCS
«C BHYTPEHHEH MOTHBAIlMH K TPYIy Ha BHELIHIOIO»), TOPaKeHa KOHPIUKTaAMH, KaK (QypPYHKYIIE30M.

Benp xorma paboTHUK HAYMHAET AyMaTh TOJIBKO O 3apruiare? — A KOTria OH He CIPAaBIISIETCS CO CBOSH
pabotoii kak cienyet. Korma on oOHapykuBaeT COOCTBEHHYIO HEKOMIIETEHTHOCTbh, BBI3BAHHYIO
TEMH NI UHBIMH HpI/I‘—II/IHaMI/I.

Y3HaB oOJMKE TOTO PyKOBOJIUTENS, KOTOPBI, 00pa3HO roBOpsi, MPOAOIIKAJ YIUIETaTh 3a 00€ IIeKH
Kallly, IOPyruBas oBapa, st Mopas3uiICs €ro MCUX0JIOrHYeCKOM HEYCTPOCHHOCTH, YSI3BUMOCTH,
KOpEHSIIeHcs. .. B IPo(eCcCHOHaIbHOW HEKOMIIETEHTHOCTH.



['maBHBIM HCTOYHMKOM €T0 CTpaZaHuii ObLIO TO, YTO OH MOIMPOCTY HE CIPABIISUICS C BO3JI0KEHHBIMHU
Ha HEero 00s3aHHOCTSIMU, OTYACTU TIOTOMY, YTO He ObUI JOCTAaTOYHO KBAJTU(PUIIUPOBAHHBIM
MEHEPKEPOM U UMeEJI JIMIIb (PparMEeHTAPHBIN OMBIT PYKOBOJAIIEH pabOThI, OTYACTH — U3-32 TIOXO
OpPraHMW30BAHHOW CHCTEMBI YIIPABIEHUS, HEAOCTATKU KOTOPOH TOPYAIM OTOBCIOY KaK OCTPBIE UIVIBI
U Mellajii eMy paboTars.

Bot npoTuB 4ero oH Tak spOCTHO, B TOJIOC MPOTeCTOBa. BOT 3a uTO monaran ce0s Bpase
TpeboBaTh ¢ paboronareneil MOpaIbHYIO KOMIICHCAIUIO.

On ObLT HECYACTIIMB, OH HE BUJIEN ce0sl HU TOJIKOM BOCTPEOOBAaHHBIM, HU pPealn30BaHHBIM. TpeBora
U pa3JpakeHue Bce OO0JblIe HAKAIJINBAINCh B HEM U CTAHOBUJIMCH INIABHOM TEMOI1 ero
MICUXO3MOIIMOHATILHOTO cOCTOsTHUS. Kak ske eMy ObLII0 He U3bIMaTh PECYPChl U3 CTONb
HEKaueCTBEHHOM CHCTEMbl OTHOLIEHUI 1 HE MOATOTaBINBAaTh TAKUM 00pa3oM CBOM Mepexo] B
JIPYTYIO COLMANIBHYIO TPYIIITY?

W3 cka3aHHOTO CIEAYET, UTO HE YPOBHEM 3apa0OTHOM IJIaThI OMPEALNISIeTCS CTPEMIICHUE
PaOOTHUKOB TPYAUTHCS C CAMOOT/Ia4Y€H, a yPOBHEM MX KOMIIETEHTHOCTH.

KomrmiereHTHBIN paOOTHHUK, CTPEMSICh pealn30BaTh ceds, Bceraa paboTaeT Ha ONTUMYME
(rpaHMUaIIEM ¢ MAKCUMYMOM) CBOMX BO3MOYKHOCTEW, @ HEKOMIIETEHTHBIM HUKOT/IA — XOTb OCHIIb
€ro 30JI0TOM — HE CMOXKET yBJIEUbCs CBOEH MPO(heCcCHOHAIBHOM 1eATeIbHOCTHIO.

On BCCraa 6y,HeT pa60TaTB H3-T10[ 1TaJIKH, IIpH HepBOﬁ BO3MOKHOCTHU CTApasiCh YKIIOHUTBHCA OT
MMPOU3BOJACTBCHHOI'O 3aaHus, IICPCIOKHUTDb €T0 Ha KOT'O-TO APYTroro.

CTpeMsch HCIOIB30BATh 3apIUIATy Kak CTUMYI K paboTe, He clielyeT 3a0bIBaTh, YTO «CTUMYID)
O3HAYaeT «IaJika JJIsl CKoTay. Y Jofeil TODKHBI OBITh IpyTHe CIIOCOOB! YIIPaBICHHS
IIPOM3BOJICTBOM, HE IIPaB/a JIu?

Haubonee koppeKTHBIM OyIeT yTBEPKACHHUE, UTO 3apaOOmHAs NAama HACMObKO 81uUsen Ha
nPoU3800UMENbHOCHb MpPYoa U J0AIbHOCHb PAOOMHUKOS K OP2AHU3AYUU, HACKOILKO OHA
cnocobcmeyem nosvlueHUI0 UX KOMNEeMEeHMHOCMU, UX PA3BUNUIO.

Bot nouemy, onepupys 3apabOTHOH MIaTOM Kak HHCTPYMEHTOM IOBBIIIEHUS] MOTHBALIUH K TPYLLY,
KaX/1bli pyKOBOJIUTENb 00s3aH 3a/1aThCsl BOIIPOCOM: 3TO Oy/IET BIOKEHHUE CPEJCTB B pa3BUTHE
nepcoHasna (MHBECTULUS B IepCcoHal) WK OecliesbHas pa3jiada yacTu oOIIero pecypcea
OpraHMu3aliy C MOCIEIYIOINUM EPEXOIOM €€ B M0JIb30BaHUE JIPYIHX — BHEITHUX — OpraHu3aluii?

B nepBom ciyuae 3apruiara — 1€MCTBUTEIIBHO HHCTPYMEHT YIPABJIEHUS, BO BTOPOM —
CBHJIETEJILCTBO YIIPABIEHYECKOIO MOMYCTUTENIBCTBA, BEb ONPEAENATh LIEJIA U HAPABJICHUS €€
pacxooBaHusI pAOOTHUKOM PYKOBOAMTEIIO YXKe He mpueTcs. PAOOTHUK caM CTaHET yIpaBJIsITh €1O.
N B 3TOM CMBICIIE «ITOMALIET ASAE PYUKON».

Ecmu BbI, YBA)KaCMbIC YUTATCJIN, I10JIAracTe, 4TO BOIIPOC, KaK U KyJla IIOTPATHUTDh 3apa60TaHHHe Ha
MMPOU3BOACTBC ACHbI'K — JIMYHOC ACJIO KaXKI0I'0, TO FJI}’6OKO 3a6ny>1<z[aeTeCL.

U nmro6ble nekaapay Ha 3TOT CYET, OT KOro Obl OHU HU UCXOAMIIH, — JI0XKb. OOIIECTBO HUKOTIA
HUKOMY HE MO3BOJISLJIO pa3dpackiBaThCs AeHbraMu. CyliecTByeT MHOXKECTBO COLMATIbHBIX
MEXaHU3MOB (FOPUANYECKUX, MOPATIBHBIX, TPAAULIUOHHO-OBITOBBIX U T. 11.), CO3aHHBIX JUIs
YIIPABJICHHS 3TOM CTOPOHOU KU3HH.

Tak, 00111€cTBO BCEMEPHO MOOIIPSIET MPUOOPETEHNE HEOOXOAMMOr0 UMYIIECTBA «IUI I0Ma, JIIs
CEMbHY, OIIaTy 00pa30BaHus AeTel U caMO0Opa30BaHUS TPYISIIUXCS, UX PAIIMOHATHFHOTO OTABIXA,
O37I0POBJICHUS M 3aKaJIMBAHMsI, HAKOHEII, OHO CTapaeTcsl yOeaIuTh JII0/Iel MHBECTUPOBATh JCHBIH B
pa3IMYHbIE COLMATBHO 3HAUUMBbIE TPOEKTHI.



HanpotuB, 0HO BCssuecku TpEeTUPYET MyCThie, Oe31yMHbIC, BpEIHBIC I 3M0POBBS TpaThl. B
0J1aroycTpoeHHOM O0IIeCTBE (HE OXBAaU€HHOM O€CKOHEYHBIMH KPU3UCAMH W KOH(IUKTAMH,
3aCTaBISIONIMME €T0 YWICHOB HEHABHJIETh I UTHOPHUPOBATH APYT APYTa) CTHIIHO U FOPUIUIECKI
He0e30MacHO MPOCAKUBATh JACHBIU B KapThl, B PYJIETKY U T. 1., yCTPauBaTh pa3Hy3JaHHbIC KyTEXKH,
MOKYTIaTh aJIKOTOJIb M HAPKOTUKHU, MAaTEPHAIILHO MOOMIPSITH MPOCTUTYIINIO, BBIOPACKIBATh JEHBTU HA
BETEP.

51 Xopo1Io MOMHIO, KaK YeloBeKa MPU3HAIM CyMaculenM (1 HeOe30CHOBATENbHO) U MOJIOXKUIIU B
OONBHUILY 32 TO, YTO OH Ha BCIO 3apIUIATy HAKYIWIJI YalHBIX JIoxkedek. Kpome 1myTok, o01iecTBo
BECbMa 3aMHTEPECOBAHO, YTOOBI UMEIOLIUECS Y TPaXJIaH PECypChl, B TOM UnCie (PUHAHCOBBIE,
CTIOCOOCTBOBAJIM YKPEIUICHUIO COLMAIBHBIX OTHOIICHUH, a He HA000POT.

Uro ke MeIIaeT pyKOBOIUTENISIM MPO(eCCHOHATBHBIX OpraHU3aluii CBOMMH JICHCTBUSIMU
MOJIIEPKATH ATy PAlMOHAIBHYIO TEHACHINIO? — YBBI, TOJIBKO HEKOMIIETEHTHOCTb.

HenpaBunbHo paccMarpuBath ¢on oruiatsl Tpyna (POT) kak Henm30ekKHbIN «MHHYC» pecypcam
OpraHM3aliy, KaK BBIYET U3 €€ JJ0X0/a. B KoMIeTeHTHO yIpaBisieMoil OpraHu3aluy He MOXKET
OBbITh HUKaKUX «MHUHYCOBY», BCE TOJIBKO B «ILTIOCY.

@OT — smo cpeocmea, npeonasHavernnvie 0 pazeumus nepconana. I Hukak uHave.

PaSYMeeTCﬂ, CTparerusd, NOCTPOCHHAA HAa 5TOM IMPHUHIUIIC, HX B KOCM CJIy4dac HC O3HA4YacT
MPUHYKXICHUA pa6OTHI/IKOB K TEM WM UHBIM TpaTaM.

[TpunyxkaeHue — 3To ONMATh-TaKH MPU3HAK HEKOMIIETEHTHOTO yIpaBieHus. B pedepenTHO 11s
paboTHHKa OpraHU3alliy €ro HU K YeMy He HaJl0 MPUHYKJIaTh, OH CaM BCe JEJIaeT C Y0BOJIbCTBHEM
1 5KEJIAeT U BIIPENb IPOIOJIKATh B TOM XK€ JTyXe.

Tak 4To 3acTaBiATh YEJIOBEKA IOKyNaTh TO, YTO EMY HE HY)KHO, He mpuercs. LlenecooOpasHo
JIpyroe — co3/1aBaTh BHYTPH OPraHU3aLUHU YCIOBUS JUIsl IPUOOPETEHUST HEOOXOAUMBIX UHIUBULY
TOBapOB M YCIYT, JIEIMKAaTHO, HO HACTOWYMBO YIIPABIIAS IIPU 3TOM €r0 BKYCaMH U IIPUCTPACTUSAMHU.

Panbie, mo 6eHOCTH, 3Ty POJIb MBITAINCH BO3JIOKHUTH Ha BCIKOTO POJIA JIBTOTHBIE Mara3uHbI-
pachpeenuTen , KOPIopaTUBHbIE MAKKU U PaclpoJaky, a TAK)Ke Ha COPECBHOBAHUS
(U3KYITBTYPHUKOB U TIOCEUICHUSI My3€€B, IPU3BaHHBIC OTBIICYb WICHOB KOJJICKTHBA OT
OecrpoOyIHOTO MbSIHCTBA.

B 1enom nomnesHasi, XOTs [0 UCHOIHEHUIO JOBOIBHO yooras cucteMa Mep. Ho ceromHs cylmecTByoT
COBEPIIIEHHO WHBIE BO3MOYKHOCTH: Ka4eCTBEHHOE 00yueHne Ha pabodyeM MecTe (B TIEPBYIO
ouepess!), mpodeccuoHanbHas OpUEHTaLHs PaOOTHUKOB BHYTPH KOMIAHKH (TIOATOTOBKA T. H.
pOTaluK «I10 ropu30HTAIN»'*), BcecTopoHHEE MPOCBENIEHNE, MHTEIEKTYaIbHOE U (PH3UYECKOE
pa3sBHTHE, TBOPUYECKAS AKTUBHOCTD, O30POBICHHE U peabMINTalus HHBAIUIOB U T. 1.

MpI Bce miedeMcest O CO3JJaHIH KaKUX-TO COIMANILHBIX MHCTHTYTOB, KOTOPBIE KOra-HUOYIb («Iocie
JOKMYKA B Y€TBEPI») obecrieyar BCeM HaM 0J1aroyCTpOSHHOCTh M 3alIUIIEHHOCTh, KaK-TO HE
Mpe/roaras, 4To HandoJee eCTECTBEHHO ObLIO OBl BO3JIOKHUTH ATY POJIb HA IPO(ECCHOHAIILHBIC
OpraHH3alliy, YWICHAMH KOTOPBIX SBJISIETCS OOJNBIIMHCTBO HACCICHUS.

CI/ITyaI_II/IH IIpocCTa: BCC HOTpe6HOCTI/I YCJIOBCKaA (6I/IOHOI‘I/I‘-IGCKI/IG, B COLIMAJIBHOM OKPY’KCHHUU U
CTaryce, B CaMOaKTyaJIn3aluu U caMopeanmauI/H/I), KOTOpPbIC OH HE B COCTOAAHUH YAOBJICTBOPHUTDH 34
CYCT BHYTPCHHUX YCHOBI/Iﬁ €ro HpOH3BOﬂCTBCHHOI>’I OopraHu3aluu, OH 6yz[eT BBIHYX/ICH
YAOBJICTBOPATH HAa CTOPOHE, B APYTIUX OpraHu3anusiax, Kyaa OH IIOHCCCT U3BSITHIA U3 IIPON3BOACTBA

pecypc.

OTcrona BBIBOA: YeM OOJIbIIIe OpTaHu3alUs IPUCTIOCOOIeHA ISl YIOBIETBOPEHUS TOTpeOHOCTE
WHJUBU/IA, TEM OOJIBIIIE MMAHCOB y HEE MPEBPATUTHLCS B PEIUITUEHTA PECYPCOB U HE CTaTh JIOHOPOM.



CO6CTB€HHO, IMMOCTOSAHHO MOAACPKMUBATH ITPOU3BOACTBCHHYIO OPraHHU3alllI0 B TAKOM —
pe(i)epeHTHOM JJid €€ YUaCTHHUKOB — COCTOSAHMU U €CTh INIaBHAA 3aa4a MCHCPKMCHTA.

Ynoeas na cuny denee, Ho ne npunumasn mep K NOBbILUEHUIO KOMNEMEHMHOCTNU CE0UX NOOYUHEHHBIX,
PYKOBOOUmMeNnb onaauusaem u3z oowe2o Kapmana ceou npogheccuonanvhuvle ouuoku. O mem camvim
20MOBUM NOYBY O/ KOHPIUKMA, KOMOPbILL CO 8peMeHeM MY OP2AHUIAYUIO VHUUIONCUN.

OnHako, y4uThIBasi COBPEMEHHOE COCTOSIHHE OOIECTBEHHBIX OTHOLIEHUH, TOJTHOCTBIO N30€KaTh
«yTEUKH» CpeACTB (POHIA 3apabOTHOM IJIaThl «HA CTOPOHY», B APYTUE OPraHU3allu1, HE Y1acTCs.
OTH caMble «JIpyTue» OpraHu3alii — MarasuHbl, yueOHble, MEIUIIUHCKHE U CIIOPTUBHBIE
YUpEXKJIEHUS, CAJIOHbl KPACOThI, KypOPThI, pECTOPaHbl, KA3WHO U UIIIIOJPOMbBI — HEITPEMEHHO
M3BIMYT YacTh JEHET U3 KapMaHOB paboTHHKOB!*., TloaToMy 3a0bIBaTh O 3apIuIaTe Iaxe B
UJealbHO, C yIPABICHUECKON TOUKH 3pEHUS], BBICTPOCHHOMN OpraHu3aliy Heylb3sl.

VYpoBeHb 3apabOTHOM IUIAThI JOMKEH OBITh TAKUM, YTOOBI ITO3BOJIUTH PAOOTHUKY 32 paMKaMH
OpraHM3alMM, BO B3aUMOJEHCTBUY C IPYTHUMHU COLIMAIBHBIMU IPyIIaMH (COCEN, CEMBS,
CEpBHUCHBIE OPTaHU3AIIUHU U JIP.), YyBCTBOBATh CE0sI BIIOJIHE KOMIIETEHTHBIM, T. €. CIOCOOHBIM
NOJIEPKUBATh B3aMMOBBITOJIHbIE OTHOILIEHHUS B CBOEH COLMAIBHOM CTpaTe.

[TpuHaUIeKHOCTD YEJIOBEKA K COLIMAIBHON CTpATe ONpeeNsieTcs B T. 4. €ro (hopMaIbHbIM
JIOJDKHOCTHBIM ypoBHEM. T. €. Ton-MeHeIKep KOMIIAHUU JI0JDKEH UMETh BO3MOYKHOCTh BECTH 00pa3
YKU3HH, COOTBETCTBYIOLIHH (YCTAaHOBJICHHBIN OOIECTBEHHOM TpajnIIUeii) ATl JIUI] €T0 YPOBHSI.
MHuaue oH moTepsieT 4acTh CBOEH COLIMAILHOM KOMIIETEHTHOCTH U, KaK CJIEJCTBUE, yTPATUT BAKHYIO
MOTHUBALUIO K TPYAY B JJaHHOM OpraHU3aLMH.

WHBIMU cTTOBaMU, HY)KHO CTPEMHUTBCS 00eCTIEYNTh PAOOTHUKY HE OTPENIEICHHBIA YPOBEHB
3apa0OTHOM IUIATHL, 4 ONPEIEIECHHbBINA yPOBEHD KU3HU!"),

Moctrckpuntym. Cynp0a aHaTM3UPyEeMOH, XOTS, 110 TOHATHBIM MIPUYUHAM HE Ha3bIBAEMON HAMU
KOMITaHWU ObLTa TipeapenteHa. OCo3HaB, YTO MPUIMHBI HAPACTAIONTUX KaK CHEKHBIA KOM
KOH(DITUKTOB KPOIOTCSI B HEKOMIIETEHTHOCTH YIIPABIICHIIEB, €€ BIAICIbI[bI CMEHUIH BCIO BEPXYIIIKY
MeHe/DKMEHTa. B ToM umciie cHsi ¢ cedst 00513aHHOCTH TeHEPaIbHOTO IUPEKTOpa M OJTUH U3 €€
KITFOUEBBIX COBJIAJICNIBIIEB, OCO3HAB, K YECTH €ro Oy/lIeT CKa3aHo, CBOIO HEAOCTATOYHYIO

PO ECCHOHANBHYIO COCTOSITETBHOCTD.

K ynpasnenuto OuzHecoM (BeposiTHO, BPEMEHHO, HO Bce Jke) Oblila PUBIICUEHA OJIHA U3
CTIEUATM3UPYIOLINXCS HA 3TOM KoMmranui. IMeHHO B Takoii (hopme ObLT JaH OTBET Ha MOCIIEAHUI
BOIIPOC YHUBEpCAIbHOU (opMyibl: «Kak ncnoiabp30BaTh MOTEHIMA «CHIIBHOTO» MapTHEpa (B
JAHHOM CJIy4ae BJIAJEIIbIIEB-UICOIIOTOB 1 JIOOOKCTOB OM3HECA), YTOOBI yCTPAHUTh PUUNHY
HEKOMIIETEHTHOCTH «CJ1a00ro» (ToN-MEeHEIKMEHTa)?»

He 3HAK0, KaKyI0 POJIb ChII'PAJIO B 9TUX PCHICHUAX MOC€ CKPOMHOC 3aKJIFOUCHUEC, HO AyMaro, 4TO MOH
roJIOC BJIMWJICA B XOP APYTrUX SKCIECPTHBIX «T'OJIOCOB), BBIHCCIINX OAWH W TOT K€ BEPAUKT:
YHOpaBJICHUC KOMITaHueH I/1306I/IJ'IyeT DJICMCHTApHBIMU OIIIMOKaMH.

BBIpa)KaIOCB HCCKOJILKO HCONIPCACIICHHO ITOTOMY, YTO ITOCJIC BBIHCCCHU MHOM 3aKIJIFOUEHHUS 00
OpTraHru3alMOHHO-YIIPAaBJICHUYCCKOM COCTOAHUH KOMITAHHUHU €€ PYKOBOACTBO B34JI0 JJIUTCIIBHYIO
naysy. BCpOSITHO, Ha O6)1yMBIBaHI/Ie CIIOXKHUBIIICHCS CUTyaluu. 3areMm MMPOU30ILIO TO, O UCM 5 YIKC
cKasall.

VBBI, K MOMEHTY TPUHSITHSI THX MEp HECKOJIbKO HanOoee KBaau(pUIMpOBaHHBIX COTPYAHUKOB
KOMITAaHUY YBOJIMJIUCH M HAIIUTHA ce0e paboTy B OpraHU3aIMH-KOHKYPEHTE.



Kanb, 9To BpeMms [isl peopraHu3aIiy yIpaBieHus 0e3 YCTpaHeHUs OT Jell ACHCTBYIOIIETO TOI-
MEHEDKMEHTA OBIJIO YITYIIEHO W CHJI Ha 9TO HE HANIIOCK. Sl ObI pEeKOMEH10BaJl TOCTYIUTh UHAYE,
HE BBIJIABJIHMBAsI «CIA00TO» MapTHEPA, a Pa3BUBAsI €TO JO COCTOSHHS «CHUIBHOTOY.

JIroOble yBOIBHEHUS — MPU3HAK BCE TOM *Ke ynpaBieHuYeckoi Hemouu. [lo-xoporemy, Hy>kKHO OBLIIO
nocje 00beKTUBHOM OLIEHKHM HEI0CTaTKOB OPraHU3alMOHHOIO XapaKkTepa U ypOBHS
npodeccruoHain3Ma pyKOBOISIINX KaIpOB KOMIIAHUU OCYIIECTBUTD PsIJI MEPOTIPUSITUN, M3BECTHBIX
mobomy HR-MeHekepy: o0ydeHue, YaCTHYHYIO pOTALUIO IepcoHaa (pa3yMeeTcs, BHyTpH
paloHaIbHO PEOPraHU30BaHHONW CUCTEMBI IIPOM3BOICTBEHHBIX OTHOILICHUI).

Ecnu npu nepepacnpeneneHnn o0nacteil OTBETCTBEHHOCTH MEXKy paOOTHUKAMU KOMITAHUH
BBISICHUIIOCH OBI, UTO CYIIIECTBYIOT «MUHYC-KOMIETEHIIHI», TO HYKHO OBLIIO OBl y3aKOHUTh
(permaMeHTHUPOBATh) 3TH YUACTKH TPyJa U OCYIIECTBUTH JOTIOJHUTEIBHBIN HaeM rnepcoHana. M Bot
37ECh HE HaJI0 0OATHCS MOTPATUTHCS HA 3apILIaTy.

Camast iecTpyKTHBHAs IO CBOMM MOCIEACTBUAM (hopMa COKpalleHus: GoHIa OIIaThl TpyJa — OTKa3
OT HaliMa HEOOXO/IMMBIX OpraHU3aIKi paOOTHUKOB. Beb HUKakoe MarepraibHOE CTUMYJIUPOBAHUE
TeX, KTO IPH 3TOM BBIHYX/I€H Oy/IeT BHIIOIHATH HECBOMCTBEHHBIE €My JOMOJIHUTEIbHBIC
00513aHHOCTH 10 «MHUHYC-KOMIETEHLIUN», HE AACT MOJOKHUTEIbHBIX PE3YJIbTaTOB.

Ha noBsitieHne 3apaboTHOM Mmi1aTel pabOTHUKaM, 00bEKTHBHO HECIIOCOOHBIM CIIPABUTHCS €
HaBaJICHHBIM Ha HUX 00bEMOM pabOThl M XpPOHUUYECKH TEPETPYKEHHBIM, YIIET He MEHbIIIE CPE/ICTB,
4yeM Ha (pMHaHCHPOBAaHUE OMOJHUTEIbHOMN TOKHOCTH.

A ecnu naxe apudmMeTHuecKku 0oJbIle, TO B CIy4ae OIUIaThl TpyAa KBaTu(pUIIUPOBAHHOTO
COTPYI[HI/IKa, IIOATOTOBJIICHHOT'O K BBIITOJIHCHUTO XOpOHIO 3HAKOMOTI'O eMy prra HpOI/ISBO,I[CTBeHHI)IX
3aganuil, 5GHEeKTUBHOCT ATHX (PMHAHCOBBIX BIOXKEHHH Oy/IeT HECOU3MEPUMO BBIIIIE, YEM
Opocanue JIeHeT B OS30HHBIN KOJIOEI] HEKOMIIETEHTHOCTH. O0 3TOM CJIeTyeT MOMHHUTb.

BOl'[pOCbI H 3a/laHUsl HA BHUMAHHUEC U ITIOHUMAaHHE:

1. KakoBbl Haubosee pacnpoCTpaHEHHbIE TPUUNHBI HEKOMIIETEHTHOCTH PaOOTHHUKOB
NPOM3BOJCTBEHHON opranu3anun? Kak ux MoxHO Ki1accupuIupoBaTh?

2. Kakoro poaa MCpOoIpUuATHA CICAYCT IMPOBECTHU, YTOOBI npeaoOTBpaTuTh KOH(bHHKTLI B
IMMPON3BOJICTBCHHOM KOJIJICKTHBEC, BbI3BAHHBIC HECPCATTU30BAHHOCTBIO pa60THI/IKOB?

3. Kakyo posb B IpeA0TBpAIEHUH IPOU3BOJICTBEHHBIX KOHQIMKTOB MOTYT ChII'PaTh MEPONPHUATHS
(TPEeHMHTH U T. 1) TIO T. H. KKOMaH/I000pa30BaHUION?

4. ITorrpoOyiiTe MPUMEHHUTH «YHUBEPCAIBHYIO (hOpMYITy» B paboTe 10 YCTPaHEHHIO PEalbHOTO
IPOM3BOJCTBEHHOTO KOH(IIUKTA.

Mmaesa 10
U Bce-Takm ceMenHble KOH(PNUKTbI
Cembs — amo epynna arooetl, KOmopulx COeOUHSIOM Y3bl KPOBGU U CCOPAM OeHEeNCHble BONPOCHI.

Omuven Peii

Huxmo ne npunyscoaemces k 3axnoyenuro 6paka, HO 8CAKUL 00aHCeH ObIMb NPUHYHCOEH
NOOYUHAMBCA 3AKOHAM OpaKa, paz oH 6CMynui 6 Opax.



Kapn Mapxkc

U xoTen ObL10 aBTOP YKIOHUTHCS OT 1€TaJIbHOTO OOCYKICHHsI HAa CTPAaHULIAX ITON KHUTH
KOH()JIMKTOB B CEMbE — JIa HEe MOTy4YriIoch. Hy, Kak 3Toro m30eXHuIib, Korja IMEHHO CeMelHBIe
HEYPSIULbl WU, HAIIPOTUB, CEMEHHOE CUacThe, ONPEIEISIOT Hallle CaMOYyBCTBHE, HAIIl
’KM3HEHHBIN TOHYC, HAIIH MTPEJCTaBICHUS 0 COOCTBEHHO YenoBedeckoii coctosrenbHocTH! JlagHo,
JlaBaiiTe, yBakaeMble JIpy3bs, HE MTOXkKaJleeM Ha 3TO HAIIMX CuI U BpeMeHH. [Tpuctynum.

[TprunHa ceMEeHBIX KOH(IIMKTOB Ta e, YTO U BCEX MHBIX — HEKOMIIETEHTHOCTh YYACTHHKOB
B3aMMOOTHOIIIEHHH.

OnHako, pesk/Ie 4eM MPUMEHATh K KaKIOMY KOHKPETHOMY CIIy4ar0 YHUBEpCAIbHYIO (popMyITy,
OyzeT He JTMITHUM OOCYIIUTh XOTsI OBl OCHOBHbIe BHYympuUcemeliHble KOMnemeHyuu, CieupuKy ux
pacnpeeneHus: MeX/ly YWIEHaMU CEMbU U, pa3yMeeTCsl, YCIOBHSI, IPUBOISIINE K
HEKOMIIETEHTHOCTH. [locTapaemcs mpu 3TOM pa3yMHO YepenoBaTh 0000IIEHUS U peabHbIe
MIPUMEPBL.

Wtak, oCHOBHbIE 00JIACTH OTBETCTBEHHOCTH BHYTPH COLIMAJILHOM TPYIIIbI MO/l HA3BaHUEM
«CEeMbsD» — 3TO CYNPYTH (MYX U 5KE€Ha), POJUTENN U JIETH.

Kpowme Toro, 310 poguTenu cynpyroB (CBEKOp M CBEKPOBB, TECTh U TEIIIa), a TakkKe 0a0yIIKu 1
nemykul®,

[To mepe ymaneHust OT 3TOr0 CEMENHOTO «LEHTPATIBHOTO SIIpay» 3HAYCHHUE JIPYTUX KOMIETEHIIUN
yMEHbIIaeTcsl. B COBpeMEHHBIX pPOCCUIICKUX CEMbSIX MaJIO YTO 3HAYaT KOMIETEHIINH ISAbKU U
TETKH, IIIyPUHA U JIEBEPSI, 30JIOBKU U CBOSIUCHUIIBI. XOTSI U MOET MPOHUKHOBEHHO Beponuka JlonuHa
«Oii, Xyn0 MHe, TeTS...», JOOPOM MOMUHAs TaJTbHOBUIHYIO POACTBEHHUILY, HO 3TO CKOpee
UCKJTIOYCHHUE, YeM TIPABIIIO. A KOMIIETEHIIMH KyMa (KyMbI), KDECTHOTO OTI[a (MaTepu) BOOOIIIe
MOYTH MOJIHOCTHIO CKPBUIUCH B TYMaHe MpoLuioro. Brpouem, HCKIIIOYEHHS] BO3MOXKHBI.

Ecnu ucxoquts u3 TOro, 4to ar06as couuanbHas Tpynmna co3naercs s 00beJUHEHUS YCHUIINI
(IpUCTIOCOOUTENHHBIX OTEHIIMAJIOB) B IEJSIX YIOBIETBOPEHHUS IOTPEOHOCTEH BCEX €€ YIaCTHHUKOB,
TO MOYKHO IPEATIONIOKNTD, YTO ¢ PA3BUTUEM IPOU3BOICTBEHHBIX OTHOIEHUH U
COBEPIICHCTBOBAHNEM TPO(PECCHOHATBFHBIX OpraHNu3aluil pojib ceMbH OyneT obectieHnBarThes. Bo
BCEM, KPOME OZJHOTO — POXKIEHUS JETEH.

DTO «OIHO», KOHEYHO €e, CAMOE IJIABHOE YCIOBHUE BHIKMBAHUS YEJIOBEUECTBA, [IOITOMY CMENO
MOJKHO CKa3aTh, YTO IJIaBHAS 11€JTb CEMbH — JaTh OOIIECTBY MOJHOIEHHBIX B3POCIBIX MOJIOBIX
Troniei, B KOTOPBIX BOIUIOMIAETCS Oy/IyIee Colnyma.

Ot0 Onaro, KOTOPOE KPOME CEMbU HUKTO ITOKa MPOU3BOAUTH HE Hayuwiics. [loka arta 1enp
COXPAaHSET CBOIO aKTyaJIbHOCTH (2 TPYIHO IPEICTaBUTh ceOe, KoTaa 3To OyleT He Tak), Oyuer
CYIIECTBOBATh M HHCTUTYT CEMbH.

BelieynomsiHyToe ceMeiHOe «1leHTpPaJbHoe SIAP0», TAKUM 00pa3oM, 3TO MPEXk/I€ BCETO POIAUTENH
u netu. [loguepkuem, netu. B TouHoM conuanbHO-O0MOTOTHYECKOM CMBICIE STOTO CJIOBa, HE
IIPEIOAaralleM paclIupUTEIbHON TPAKTOBKH, HAIOA00ME «JIsl POAUTENIEH UX IeTH BCeraa
OCTaIOTCSl IE€TbMU» WJIU «IUIOXU T€ POAMTENN, KOTOPhIE HE BOCIIUTHIBAIOT CBOUX JIETEH IO UX
MIECTUACCITUICTHS. MBI TOBOPUM O JETSAX KaK O JIOISMX, HE JOCTUTIIINX BO3PAcTa OMOIOTHYECKOI
Y COLIMAJIbHOM 3pENOCTH (B HOPMaIbHOM, OOIIEYEIOBEYECKOM ero MoHUMaHum). X ponutenu u
OHHU CaMH — TOT CTE€PKEHb, BOKPYT KOTOPOTO BPAIAIOTCS U OCHOBHBIE CEMEWHBIE COOBITHS, U
dbopmupyeTcsi, COOCTBEHHO, UCTOPUS CEMBHU.

EIJ_[C A0 BCTYIUJICHHUA B 6pa1< MOJIOOCKD 'OTOBUT ceds Kk JACTOPOKACHULO. I[a, BHa4aJIC MHOT'MUM H3
FOHOIIICH U ACBYIICK KAXXYTCA 3aMaHYMBBIMU JIUIIB MEPCICKTUBBI CEKCYAJIBHBIX OTHOIICHHUH 1



CBsI3aHHBIX C HUMH y,[[OBOJ'ILCTBHﬁ, HO B 3TOM U 3aKJIFOYACTCs MyAPOCTb MPHUPO/EI, 3arOoTOBUBIIICH
9TOT MAHOK JJIs1 BCEX CYHICCTB, PASMHOXAIOIIUXCS ITOJIOBBIM ITyTCM.

Oco3HaHue 3HaYeHHs U OTBETCTBEHHOCTH MAaTEPUHCTBA U OTIIOBCTBA OYIET CIeIyIoNIei
3aKOHOMEPHOM CTYIEHBIO B Pa3BUTHH MOJIOZIOTO YesloBeKa. J{Jis 3TOro Toxe CylecTBYIOT BCE
HE0OXOAMMbIE TOPMOHAJIbHBIE, ICUXOJIOTUYECKUE U COIUATIbHBIC MPEANOCHUIKH U MEXaHU3MBI.

Tpancdopmariyst ponu (KOMIETEHIIMN) JIIOOOBHUKOB B POJIb POIUTENIECH cOCTaBiseT Hauboee
SAPKYIO M BAJKHEUIIYIO [0 CBOEMY 3HAUYCHHUIO CTPAaHMILy CeMeWHON ncropun. Heynaum 3nece
YpeBaThl CAaMbIMU CEPhE3HBIMU KPU3HCAMU M KOH(DIMKTaMU.

B Moeli KOHCYBTaTUBHOM MPaKTHKE HaiIeTCst HeMasno ToMy npuMepoB. Kak-To ko MHe oOpaTuics
MOJIOJIOM — HEMHOTHUM CTapliie TpUuauaTu — My>xunHa. OH — OM3HECMEH, Y/IauJIuBBIi,
IIPEYCIEBAIOIINNA. Y HETO €CTh CEMBS: )KE€HA U ToJ0BaJas A04b. JKUBYT OHM B IPOCTOPHOM JIOME,
YXaKHUBATh 3a KOTOPBIM MIOMOTAET MPUCITYTra. PIaoM ¢ MajIeHbKOU IEBOUKOM, KpPOME MAaTEPH, BCEra
HAaXOIUTCS HSHS.

JKena sToro 6m3HecMeHa — IpUBIIEKaTeNIbHAS )KCHIITUHA, TPUBBIKINAS yXaXUBaTh 3a co00ii. [uera,
1iora, caJloH KpacoThl U T. II. y’K€ MHOTO JIET KaK K ee yciyram. [Ipu sTom oHa BoBce He
«OoraTeHbKas MyCTHINIKa». HanmpoTus, oHa mpekpacHo oOpa3oBaHHA, ycrena IpuodpecTu
HEIUIOXO0M Mpo(decCHOHANbHBIN OMBIT U MHOTO CAeJaja JUlsl X C My)XeM IpeycreBaHus B Ou3Hece.
OHU HE TOJIBKO MYXK U JKE€HA, HO U €IUHOMBIIUICHHUKH, JICJIOBbIC TAPTHEPHI.

KaeTtcs, HeT HUKaKuX MPUYMH JUIs ceMelHOoro pasziana. Tem Oosee 4To posKASHUS TIOUYKU CYTIPYTH
/17T HECKOJIBKO JIET, MHOTO MEePEKUIIM BOJTHEHUH, ITpeo1oiesin 00s13Hb OeCIUTIONMS U, B KOHILIE
KOHIIOB, JI0’KJAJIMCh MOSIBJIIEHUS HA CBET [IEPBOTO U MOKA €AMHCTBEHHOI'O CBOET0 peOeHKa.

Taxk 9T0 %e 00eCImOKOMIIO MOJIOOTO MyXka U otiia? — Ero coOcTBeHHas. .. ummnorennus. [loce
POXKIEHUs JOYEPHU OH MOYYBCTBOBAJ 3HAYUTEIbHOE CHUKEHHUE TI0JIOBOTO BJICUCHHUS.

Brauaine on Aymall, 4To ACJIO B KCHC. OHa, KakK €My Kas3aJIoOCb, HCMHOTO IOAYpHECJIA, «pacCilyibIIaCbhb»
IMOCJIC POOOB. K TOMY K€ OHaA, I10 ITIOHATHBIM IIpUYUHAM, CTaJIa MCHbIIC YACIIATH BHUMAHUA UX
WHTUMHOM ku3HU. Ho 3aTem xeHa npeoaoJicia pr,HHLIﬁ nepruoa MjaaaCcHUICCTBa ACBOYKH, AKTUBHO
B35J1aCh 3a BOCCTAHOBJICHHUE CBOCH (bOpMI)I 1 BHOBbB IIPEBPATHUIIACH B CCKCAIIMJIBHYIO MOJIOAYIO 1aMy.

OnHako MyXy 3T0 He moMoryio. OH 4yBCTBOBAJI, UTO CaMa MBICTH O OTU30CTH C KEHOU eMy
HernpusitHa. Ctan 3aep >XKuBaThcs Ha padoTe, T0BOs ce0sl 10 KpalHel (pU3ndecKoil 1 MCUXu4yeCcKon
YCTaJIOCTH, YTO AaBaJIO €My HEKOTOPOE MOpabHOE MPaBo N30eraTh UCTIOTHEHUS CYTPYKECKOTO
nonra. [Torom oH ucyrasncs: a BAPYT 3TO Ha CaMOM JieJie UMIIOTEHIUS, U OH YK€ OoJIbIlie He
MY>KYHHA.

Tasich OT JKE€HBI, OH CTaJl 3HAKOMHTHCS C JEBYLIKaMU. B €ro »u3HU MOSBUINCH Pa3BIIEKATEIIbHbIE
KITyOBl U TPEHAXKEPHBI 3aJ1, Tie OH cOpachIiBajl JIMIIHUMA BEC, YTOOBI OBITH BO BCEOPYKUU MY>KCKON
IIPUBJIEKATEIBHOCTH. 3aHUMAsCh JIEJIaMH, OH NPEXKJIE HE YAENAI BCEMY 3TOMY BHUMAHHUSA, Jja U €ro
JIMYHbIE UHTEPECHI OTPAaHUYMBAJINCh CEMEWHBIM KPYTOM, HO TEIEph OH 3aX0TeJ CHOBA CTaTh
MOJIOJBIM U cBEXHUM. Hano cka3are, 310 eMy yznanoch. JKeHIIMHBI, MOJIOXKE €TI0 JIET HA CEMb, a TO U
Ha JIECSITh, OXOTHO OKa3bIBAJIM €My 3HAKH BHUMAaHMsI, COTJIAIIAJINCh IPOBOIUTHL C HUM Beuepa. M BoT
HAacTaJl MOMEHT, KOTJIa y HETo MOSBUJIACh «CUMIIATHS».

JleBy1ka eziBa 3a BajaTh, CTYJICHTKA, OHA CMOTpEJa Ha 3TOr0 My>KYMHY ¢ o0oxaHueM. 1 oH Bce
yaiie NoAYMBIBAJI O TOM, YTO C HEll eMy ObLI0 OBl Topasio KoMmdpopTHee, YeM ¢ xKeHOH. TonbKko 0aHO
VIACPKUBAIO OT OKOHYATEIILHOHN CyNpyKEeCKOM M3MEHBI — CTPaX O0Ka3aThbCs HECOCTOSATEIHHBIM B
MOCTENH C MOAPYXKKOW. bin3octu Mex 1y HUIMU He ObLIO, HO, KaK TOBOPUTCS, «KOH(ETHO-
OyKEeTHBII MEePHOI, C TIONMPABKOW HA €r0 HEMaJIble MaTepHaIbHbIC BOSMOKHOCTH, 3aXBaTHII UX
o0oux. Pa3sMeHsBIINIT UeTBEPTHIH 1€CATOK TOCIOAMH YyBCTBOBAJ ce0sl FOHIIOM, OKPBUICHHBIM



m000Bb10. JKeHa u HEKOIa KeJIaHHbII pe6eHOK OTXOAUJIN BCC AAJbIIC HA Hepn(bepmo €ro
CO3HaHUs.

[Tpu Bceit GaHAIBHOCTH 3TOM UCTOPUH, XOTEIOCH OBl yIEPKATHCS OT €€ MOLUION TPAKTOBKU:
JIECKaTh, IIOTHAJICS MY>KHK 32 MOJIOJICHBKOM, a )KEHY-«CTapyIIKy» MOOOKY.

Haunewm c Toro, 4to cympyra 3Toro 4ejiioBeka jajneko He crapyika. OH cam mpu3Hajcs, 4To B
JKU3HU HE BCTpPEYall )KeHIMHBI O0Jiee MPUBIIEKATEIBHOM, YeM ero JKeHa. A Ternepb, 3aHSBIIUCH
co00If KaK CIIeyeT, OHa e1lle OOJIbIIe paciBeia, YT0, KCTaTH, OYeHb OSCIIOKOMIIO HAIIETO repos,
CTpaJaroIIero OT MPUIHCHIBAEMOTO cebe Myskckoro oeccunusi. OH oueHb OOsIICS, YTO €ro
ouapoBareibHas JKeHA — O0BEKT MOCTOSSHHOTO BHUMAHUS MYKYHUH — B KOHIIE KOHIIOB U caMa
«TOCMOTPUT HA CTOPOHY».

Bo-BTOphIX, 3TOT HOBOMCIIEUeHHbIN POMeOo HUKOTAa HE PUHAJIEXKAI K TJIEMEHU JIOBEJIACOB.
«Hwudero, 9T0 s TpUXIBI JKeHATHIN. J[J1s1 TeOs s BCeraa XoI0CTOM. . .», — TIECEHKa HE U3 €T0

penepryapa.

Uro xe Torga? Kak 0ObSICHUTH IPOU3ONIC/IINE B TOM MPEXKJIE CIACTIMBOM CYIIPYKECTBE
MepEeMEHbI?

JlagaiiTe Oyziem rocienoBarenbHbl U OObEKTUBHBI B OLIEHKE cuTyaluu. OueBUAHO, YTO Mbl UIMEEM
neno ¢ kKoHQuIMKTOM. BepHee, Mbl 3acTany JeHCTBYIOUINX JIMIL STOW UCTOPUH B MOMEHT, KOT/a,
CTOJIKHYBILIUCH C CEPbE3HOI MpoOaeMo (U1 MyXka — yrpo3a UMIOTEHIIUH, [T AKEHbI —
XOJIOMHOCTb U OTUYXKACHHUE CYNpyra, Yero OHa HE MOIVIa HE 3aMEeTUTh), OHU 33 lyMaJIUCh O
NeyalbHBIX MEePCIEeKTUBAX CBOETO Opaka.

3T0 KpH3HC, 3aBUCIINI HAa TpaHU KOH(IMKTA. BBITh MOXET, 3TO yxe nepsas ¢aza koHpaukTa (t3 —
t4, momHUTE?), BElb MY’ YK€ Hadall U3bIMATh U3 CEMbU €€ pecypchl (BpeMsi, IEeHbI'H, COOCTBEHHBIE
MO3UTUBHBIEC HMOIMH) U IEPEHOCUTD UX B APYTYIO IPYIINY, pehepeHTHOCTh KOTOPOil MOBBIIIAIACH
JUTSL HETO IeHb 0TO HA. Ho mpuunHa m000ro kpusuca — HEKOMIETEHTHOCTh. Tak B 4eM UMEHHO
HEKOMIIETEHTHBI 3TU CYNIPYTrH?

[Tpexne Bcero, y HaC HET HU OAHOTO (haKTa, KOTOPBIK CBUIETEILCTBOBAT OBl 00 OCBOCHUHU
MOJIOJIBIM MYKUYMHOM KOMITIETCHIIMH OTIa MaJIeHbKOW gouepu. Kak 1 koria oH mposiBiiI ceOs B 3TOH
pomm? — Hukorna u Hukak. OH nepenoxui 3a00Ty o peOeHKe Ha TUICUH JKEHBI U IPUCIYTH, SIKOOBI
U3-3a CBOEH upe3MepHOi 3aHATOCTH. Ha caMoMm e /iene OH MpoCTO He 3HAJ, B YEM MOXKET
3aKIIF0YAThCs €ro cepa OTBETCTBEHHOCTH, U M30eTal OOIICHHUS C JTOUKOMA.

A Mexny TeM Bce B JOME BpalllaJoch BOKPYT 3TOr0 HOBOPOKAEHHOIO cyliecTBa. MiHaue ObITh He
MOTJIO, BeJlb €€ MOSBJICHNUS JKJIaJIi CEMb JIOJTHUX JIET, U3BOAs ceds TpeBoraMu. M Bce 3Tu roabl Myx,
U HE JlyMas CChUIAThCsl Ha 3aHATOCTh, XOTSI 3TO OBLJIO caMO€ TPYAHOE BPEMsI CTAHOBJIEHHUS €r0
Ou3Heca, ObUT PAZIOM C KEHOM, OAIEPKUBAII €€, BO3KII 110 BpadyaM, KaXKblil IeHb HaBeIlaj ee B
KJIMHUKE, Ky/la OHa IEPHOINYECKH JIOXKMIACh HA 00ciaenoBanne u jedeHne. OH MpeKpacHo 3HaI
KOMIETEHINIO My>ka. Tak ke, Kak /10 TOr0 HeIIOX0 OCBOMJI KOMIIETEHIIMIO JTFOOOBHHKA, BE/Ib UX
CEKCyaJIbHbIE€ OTHOILIEHUS C KEHOM paHbIlle UX MMOJHOCTHIO YIOBIETBOPSIIN.

Ho ponunack noub, ceMeiinas KOMIETeHIMs o0oratuiach poisiMu poauteneid. JKeHa cBoro poib
NPUHSIA U OCBOMJIA, a MyX — He cymed. [louemy? — BeposTHO, mOTOMY 4TO BBIpOC 6€3 0TLIA U HE
uMe Iepel a3aMu MpuMepa KOMIIETEHTHOTO UCTIOHEHUS OTIIOBCKUX 00s13aHHOCTEH, KOTOpHIE, K
CJIOBY, BCTYIIAIOT B CHJIy OJTHOBPEMEHHO C MATEPUHCKUMH.

Bo3moxHO, n3-3a cBoel MH(PAHTHIBHOCTH, CBI3aHHOM ¢ 0COOEHHOCTSIMU XapakTepa (MOXKHO OBITH
JICJIbHBIM 4€JI0BEKOM, HO ITPHU ITOM I10-JETCKH HAaUBHBIM B OTHOIIEHUH LIEJIOT0 psiia KUTEHCKUX
poJiel U CUTyaluii).



Tax wiun HWHa4YC, MpCACTABICHUA O TOM, YTO TAKOC UICTUHHOC OTIHOBCTBO, OH HC UMCIJI, a4 €T0 )KCHA HC
Cymeiia €My ITOMOYb 3aIllOJITHUTL 3TOT np06en HHU CJIOBOM, HH JICJIOM. ITO TOKE HEKOMIICTCHTHOCTb.

Cynpyru 00s13aHbI TOTOBUTH APYT ApPYyra K Nepexoay Ha KaKIYyI0 HOBYIO CTYyIEHb Pa3BUTHUS
CEMEMHBIX OTHOLIEHU. MHaue — kpusuc.

Kpwusuc — 310 enie u pazogapoBaHue B T€X MOBEACHUSCKUX HHCTPYMEHTAX, KOTOPBIMU YEIOBEK
NIPUBBIK PEIIaTh )XU3HEHHBIC 3a/1a4M, JOOMBATHCS CBOMX Iieliei. M uacmo 6visaem mak, ymo,
NOHUMASL CBOI0 HECOCMOAMENbHOCHb, HO He Jcellds 8Udems cebs Npouspasuium, UHOUBUO
6036paAWAECsl K MOMY NEPUOY C8OElL HCUZHU, K MOU COYUATLHOL PONU, OJisi KOMOPLIX UMEIOWULCS
V He20 NPUCnoCcoOUmMeNbHbIIL UHCIMPYMeHmaputl (Cnocodovl noeedeHus, YMeHUsl, HA8bIKU, 3HAHU)
6NONHE 200UMCSL.

B namem npumepe repoii BepHyJICs K pOJIH FOHOIIU-TTI000BHUKA, KOTOPYIO OH HEKOI/1a OCBOMIL, U B
KOTOpO#! Terepb YyBCTBOBaJ cebsi Hanbosiee KoMPOPTHO. «A Kak ke uMrnoreHuusn?» — Crnpocure
Bbl. HeT HuKakoi nmnoreHuuu. Ha s3pIke MEAULIMHBI €T0 COCTOSTHUE Ha3bIBAa€TCs AUcramus, T. €.
HapyIlEHUE CEKCyalbHbIX OTHOLIEHUN MEXIy CYNPyTraMH, BbI3BAHHOE BHEIITHUMH, COLIMAIBHO-
MICUXOJIOTUYECKUMH TPUYMHAMU. MOXKHO CKa3aTh, CBOI0 HECOCTOSATENLHOCTh KakK OTIa peOeHKa
9TOW KEHIIUHBI OH PACIIPOCTPAHUII U HA BCE MHBIE OTHOILLIEHUS C HEN.

ITo ncuxonornyeckoMy MEXaHu3My 3TO YXOJ U3 ICUXOTPAaBMUPYIOLIEN CUTyallUd. DTOMY MYKYNHE
TPYIHO B3aUMOJICHCTBOBATH CO CBOCH CEMBEH, T. K. OH UyBCTBYET c€0sl JTUIITHIUM B CAMOM Ba)KHOM
IIPOLIECCE HA IaHHOM JTalle €€ CYLIECTBOBAHMS — B IIPOLIECCE BOCIUTAHUA Jodepu. OTayKIeHHUE
HapacTaeT U paclpoCTPaHsIeTCs U Ha OTHOLIEHUE KO BCEH coLuabHOM rpymnme B ueiaoM. Ctpemsch
oOpectu ce0s1, My>KUMHa YXOIUT Ty/a, [JIe OH KOMIIETEHTEH, a IIOTOMY >KEJIaHEH U BOCTPEOOBaH.

Camoe uHTEepecHOE, YTO €CIIU J1a)ke OH OPOCHT JKE€HY U BCTYNHUT B Opak co cBOeil HOBOM
MOJPYKKOM, TO UX OTHOILIEHUS MPOJUISTCS. .. 10 poKAeHUs pedeHka. CpaboTaeT Bce TOT ke
MeXaHU3M. My’K4MHa CHOBA IMOYYBCTBYET ce0sl TMITHUM, HEKOMIIETEHTHBIM, CHOBA HAUHET MOUCK
KOM(OPTHOH COIMAIbHON HUIIH U HAWET ee, MEPEBOTUIOTUBIINCH B OYEPETHOTO TEPOsi-
TH0O00BHUKA.

CracTy nosiokeHne MOXKET TOJIBKO OCO3HAHME NCTUHHOW ITPUUMHBI KPU3HUCA U IPUHATHE
JIEMCTBEHHBIX MED I10 €€ YCTPAHEHNI0. My)KUMHY HY»KHO cJieJaTh OTLOM. B oJIHOM H CBITOM
cMbIcIIe 3Toro ciioBa. Kak 3Toro 1o6MThCs? — A Kak 0CBauBaroT JIIO0YIO POJIb — TEPIIEHUEM U
TPYZIOM, TOCTOSTHHBIMU perneTuriusiMu. [Ipoiie roBopsi, Halo0 B34Th CBOETO peOEHKA Ha PyKH, KayaThb
€ro, MEHATh €My MEJICHKH, BCTaBaTh K HEMY HOUYBIO, O€raTh Ha MOJIOYHYIO KyXHIO, B aIlTEKY,
JIep>KaTh €ro 3a py4KH, KOIJla OH JIeJaeT MepBbIe MIark, BCIYIIMBATHCS B €T0 JICTIET, 3aMUPATh U
pasoBaThCsl NIPU MEPBBIX €r0 CI0BaX... A Kak e uHade?

Yenoseueckas ICUXHMKA YCTPOEHA TaK, YTO Mbl HAUMHAEM JIFOOUTH TOTO, B KOT'O BJIOKUIM MHOT'O
CHJI, a TOT, KTO HE HY>KJJaeTcs B HAC, CTAHOBUTCS HaM Oe3pa3nndHbIM. W 1axke KpOBHOE POICTBO HE
HPENATCTBYET Peaau3ally 3TOr0 3aKOHA.

Drta ucTopus uMena OJIaromoiryqHoe 3aBepiienue. [lepecraB gyparbest COOCTBEHHOTO peOeHKa,
OCO3HAaB, UTO C €T0 POXKIACHUEM POJIb OTIIA HE TOJIBKO HE 3aKOHYHJIACH, 4, HAOOOPOT, MMO-HACTOSIIIEMY
HavyaJlach, My>KUYWHA BEPHYJICS K jkeHe. BHauase mcuxolorn4ecku, a BCKOpe U (pU3HOIOTHIECKH.
Ero kpenkuit Moom0# opranu3m, 0CBOOOIMBIIKCH OT THETA MEPESIKUBAHUMN, B35JT CBOE.

Cemeiinbie poiu 0a0yIIeK U JeyIIeK OMPEaeNsIFOTCS, OMSATh JKe, MX BKIAJIOM B BOCIIUTAHUE JCTEH.
Ecnu crapiee mokoneHue poACTBEHHUKOB CIIOCOOCTBYET (POPMUPOBAHHIO B3POCIBIX JTIONICH (a HE
3aJIep>KMBAET €ro, KaK 3TO HEPEIKO OBIBAET, M3 CaMbIX OJarux mooOy>KJIeHHiT), TO OHO — 3TO MYZIPOE
MIOKOJICHHE — B CEMbE COXPaHSICTCH.



B npoTtuBHOM citydae cembs, B JIMIIE €€ KIEHTPAIBHOIO A/1pa», Er0 OTTOPraeT, POAUTEIN POAUTEIECH
BBITECHSIOTCS Ha TIEpU(EPHIO0 CEMEHHBIX OTHOIICHUH. AKTYaTbHOCTh WX BOCITUTATEIIBHBIX YCUITUN
CXOWT Ha «HET» (2 BMECTE C 3TUM M UX BOCTPEOOBAHHOCTH), U B JIYUILIEM CIIy4ae OHH MOTYT
pacCYUTHIBATH HA TPAAUIIMOHHYIO JIOSUTBHOCTD CO CTOPOHBI CBOMX JIETEH, KOTOPHIE 110 MOPaJIbHBIM
COOOpaXeHUSM HE TIO3BOJIST cebe OPOCUTH CTAPUKOB-POAUTENICH HA TPOU3BOI CyAbOBI.

S1 XOpOI1I0 TOMHIO MOJIOAYIO TIapy, OTKA3aBIIYIOCs OT OOIIeHus ¢ 0abykaMy U IeAyIIKaMU
MIOTOMY, YTO POAMTEIH >KEHBI HE TIOAJICPKUBAIIU YCUJIHMH 110 UCTIPABICHUIO 1e(hEeKTOB peun peOeHKa,
a TI03BOJISUIA €MY B UX MPUCYTCTBUU FOBOPUTH HEMPABUIILHO, 3asIBJIsIsl, YTO OHU HE HAMEPEHBI
«MYYHTb OETHOE TUTS», @ POIUTENIN MY>Ka U3BOIMIN MAJICHBKOTO YeJloBeKa (pOpMallbHBIMU
MpUANPKAMU, YEM YyTh HE JIOBEJIU €r0 /10 HEBPO3a.

OTHoeHus ObUTH BO300OHOBIICHBI, KOT/Ia peOCHOK YK€ YUMIICS B CPETHEH IIKOJIe, M BPE OT
MOJJOOHOTO HEYMEJIOro BOCIIUTaHUS ObLIT MUHUMAJIEH, CKOMIIEHCUPOBAHHBIN pa3HOOOpa3HbIMU
BIIUSIHUSIMH CO CTOPOHBI B3POCIIBIX.

JelicTBUTENBbHO, 0COOEHHO BayKHO 3allIUTUTH peOCHKA OT rope-BOCIUTaTeNeH, KOTia OH elle
MIOJIHOCTBIO MOTIPY’KEH B CEMBIO, M €0 KOHTAKThI C BHEITHUM MUPOM OTpaHMuYEHHBL. Benp B 3T0T
MEepPUOJT y HETO HET BbIOOpA, €My HE C YeEM CPaBHUBAThH (a TAKOE CPABHEHUE BCET/A MPOUCXOANT —
OCO3HAHHO WJIM MHTYUTHBHO) MpeJylaraéMble CTapUIMMU CIIOCOOBI oBeeHHs. 1 OH BBIHYXIeH
yCBauBaTh TO, YTO €MY BHYILAIOT, XOPOILIO 3TO JUIsl HETO WX ILJI0XO.

Mgl He pa3 rOBOPHIIH, YTO KOMITETEHIHS (00JaCTh COI[MAIbHON OTBETCTBEHHOCTH) B IIEPBYIO
o4epellb XapaKTepus3yeTcs ee LesIMU, T. €. pe3yJibTaTaMu, KOTOPbIE JOKHBI OBITh JOCTUTHYTHI B
paMKax 3TOW KOMIETEHIINH.

Urak, yenv pooumeneii 3akaouaemcs ¢ mom, umobsl npouzsecmu Ha ceem oemetl u npespamums
Ux 60 63pocavix noodel. Bapocnvie, umo o3nauaem «coyuanrbHo KOMnemeHmHubvley, 100U — 60m
pesyivmam ycuaui pooumenell.

VIMeHHO ATOT pe3yNbTaT OIIEHUBAETCS OOIIECTBOM, U CEMbsI MOOIIPSIETCS B Cllydae ycrexa u
TpeTupyeTcs Nnpu Heynadax. Poqutenn He BpaBe cunTaTh c€0s1 KOMIIETEHTHBIMU M PacCUYUTHIBATD
Ha YBaOXCHHE OKPYXKAIOIINX, €CIIA UX JETH, IPHU/IS B TTOJIOBO3PEIbIA BO3pACT, HE 00penn
COOTBETCTBYIOIIYIO COITHATBHYIO 3penocTh. [Ipr ATOM 3a paMKaM¥ pOIUTENHECKUX 00sI3aHHOCTEN
OHU MOTYT OBITh 3aMeYaTeIbHBIMU TIPO(EeCcCHOHAIaMH, TAIAHTIIMBBIMU, MHOTOTPAaHHBIMU JIFOJTbMU —
BCE€ 9TO HE B CUET, KOT/Ia PeUb UJET 00 UX CEMEHHBIX OTHOIIICHUSX.

A KakoBa 1eJib JieTeil? Belb «1eTu» — 3TO TOKEe BHYTPUCEMETHAS KOMITETCHIMS, J1a €1Ie KaKas
oTBeTCTBeHHAas1! [Jenb demeil — cmamb 83pOCabIMU IIOObMU, 0Opecmu 803MOHCHOCIU OJI5
NOJHOYEHHOU coyuanbrol aoanmayuu (T. €. YCBOUTh HHCTPYMEHTAPHUH YIOBICTBOPEHUS
MOTPEOHOCTEH B YCIIOBHSIX COLIMYMA).

CrnemoBarenpHO, IISJIA POAUTEIICH U JETeH COBIAIAIOT, M HET HUKAKMX OCHOBAaHUU JJIS TKOOBI
00BEKTUBHOTO U HEMPEOJOTUMOTO «KOH(IUKTA OTIOB U AeTel». Kak u mo6oii kKoHQIUKT, pa3naf
HEMPEMEHHO BO3HUKHET JIUIITb MEXIY HEKOMIIETEHTHBIMH POIUTEISIMU U HEKOMITIETCHTHBIMU
JIETBMH.

PeGenok, Hanmpumep, 00s13aTenbHO OyaeT KOHPIUKTOBATH C MAMOM | TaIoi, KOTOPhIE UMEIOT O €T0
xapaxTepe (CKiIajie TICUXUKH, OTPEIEISIONIEM HalPaBICHHOCTD U CIIOCOOBI TIOBEICHN)
MOBEPXHOCTHOE MPEACTABIECHUE, & TO U BOBCE HUKAKOTO HE UMEIOT, HO HACTAMBAIOT HAa CBOEM IpaBe
OTIPEIETIATH €r0 OyAYIIyIO TPOQECCHIO.

[TomHI0, 10 KaKOTO TYIIEBHOTO KpU3HCa IOBEI ce0sl HeKUI MY>KUMHA — OTell MATHAATUICTHETO
MOJIPOCTKA — MBITASICh «HACTPOUTH» ChIHA HA TIOTYUYCHHE BBICIIETO 00pa30BAHMSI «B TIPECTHIKHOM
cheper. «S1, uto, 3ps padboTan Bcro ku3Hb?! 3ps geHsru 3apadareiBan?! — HagpeiBancs orem. — Thr



o0s13aTenbHO Oyaenis skoHoMucTOM. Hy, B kpaiiHeM cityuae, ropuctoM. S ckazam». CbiH, 4TOOBI HE
CKaHJAJIUTh C OTIIOM, JIeJall BUJ, YTO €r0 3TU Pa3roBOphl 0 OyaylieM Maio BoiaHyoT. U yberan k
npustesnsM. Orery Oecuiicst oT 3Toro enie Oombiue: «/la OH MPOCTO JIEHTSIH U MXKIMBEHEI — BOT KOTO
s BocriuTan!» Myx4urHa OyKBaJIbHO pBaj Ha ceOe BOJIIOCHI U HKaJIOBAJICS, YTO HE XOUET C pabOThI
BO3BpAIAaThCS JOMOM, T/I€ Y HETO YK€, KaK OH CUMUTAJl, HET CEMbH.

Korza st cipocui 3Toro B3pociioro 4enoBeka, HEIIOX0ro, KCTaTH, PyKOBOAUTENSI IPOU3BOICTBA: «A
YTO BAIll CBIH CaM TOBOPUT O CBOMX IUIaHaxX Ha Oymaymiee?», oH OTMaxHyJcs: «/la, BCIKyIO epyHuy.
XoueT ObITh TaHAAPTHBIM qu3aitHepoM. 3auem? Komy 310 Haj0? DTO k€ COBEPIICHHO HE
MYKCKasi Tpodeccus.

ComnocTaBUB HEKOTOpBIE (aKThI, B YACTHOCTH, JICIMKATHOE MOBE/IEHUE ChIHA IO OTHOLIEHHUIO K OTILY,
MNBITAIOIIEMYCA JaBUTh HA HECTO (OTMquHBaHCﬂ, a MoT OBI HaXaMI/ITL), €ro yBJICUCHNEC PHUCOBAHUCM,
0 KOTOPOM OT€Il YIIOMSIHYJI CO CKETICUCOM,  PSIII IPyTUX OOCTOSTENBCTB, Sl IPHUILEN K BBIBOAY, YTO
Kak pa3 JaHImaQTHBIN AU3aiiH MOT Obl cTaTh 00JacThio HanOoJIee MOIHON caMopeann3aliy 3TOro
AMOIIMOHAIBHOTO, J00POT0, OAAPEHHOTO HATIISAHO-00Pa3HBIM MBIIUICHHEM ITOJPOCTKA.

[Tony4aercs, MaJIBYMK CO3HABAJI 3TO, HECMOTPS HA CBOKO MOJIOZOCTh U HEOIBITHOCTH, BO3MOXKHO,
YyBCTBOBAJI BCEH JYILION, a €r0 «MCKYIIEHHBII» OTELl IbITAJICSI HTHOPUPOBATh 3Ty UCTUHY. OTTOTO-
TO ¥ BO3HUK KOH(MIMKT. Bynb orer] 6oee KOMIETEHTHBIM OBITOBBIM IICUXOJIOTOM, TPOCTO UYTKUM U
MYAPBIM B3pOCIbIM (a 0€3 3TOro NpaBUIIbHOE BOCIIUTAHNE HEBO3MOXKHO), OH BCEMEPHO
MOCOJICHCTBOBAI ObI CHIHY B PACKPBITHH €0 JapOBAaHUS, U OXY4YHJI Obl B OTBET HE TOJIBKO
CBIHOBHIOIO 0JIarolapHOCTh, HO ¥ TOTOBHOCTH M JJAJIbIII€ COBETOBATHCS U CUUTATHCS C OTIIOM.

Tak 4TO HE TOJIBKO HET HUKAKOH (haTaJbHOCTH B BOSHUKHOBEHHUH KOH(DIMKTA «OTIIOB U IETE», HO,
HAIMpPOTHUB, JICTH, KaK B IHIIE, BOJC U BO3LyXE, HYXIAIOTCS B KOMIIETCHTHBIX poauTessx. C HUMU
OHHU HHKOT/Ia He OyAyT KOH(IUKTOBATh, HX OOIIECTBOM OYIyT JOPOKUTH, KAK CAMBIM BaKHBIM U
JKEeJIAaHHBIM IS ceO0s.

K npumepy, nonynsapnas tenesenymas SlHa UypukoBa yTBepKAAaeT, 4TO MHOTUM B CBOEH KU3HU
obs3ana mame'®. Ona pacckasbiBaet: «Jle Bce BpeMs TacKas MHE ¢ pabOThl KAKHE-TO BKYCHBIE
IITYKH, 9TOOBI y €r0 JII0OOMMOI BHYYKH OBLIIM TOPTUKH, MAKOBBIE MIUPOTH... Mama paau Moeil xe
HOJIB3BI. .. 1IIJ1a B MUKY 0a0yIIKMHOMY M JeyIIKHHOMY BOCIIMTAHHUIO M OIyCKaja Cpa3y Ha 3eMIIIO:
«Tax, pp1ba xek, HH4ero He 3Haw!» S eif 3a 3o OiaromapHa! OHa Beb TyMala O TOM, 4TO
JEeMCTBUTENBFHO MOJIE3HO M HEOOXOAUMO PEOCHKY».

Ho He Tonpko 3a SIHMHOM nueToi cienuna ee Mmama. [Ipu noctynnennn Ha kadeapy TeIeBUACHUS U
paauoBenIanus GakyapTeTa )XypHaaucTuku MI'Y mMeHHO Mama mocoBeTOBaja €if MPEICTaBUTh HA
KOHKYPC €€ YUeHHYEeCKUI aBTOPCKUI BUACODUIBM, YTO U CHITPAJIO PEIIAIONIYIO O3UTUBHYIO POJIb.

W B 3TOM HET HUYETO YAUBUTEIBHOIO. Peub HE O KAaKO-TO CBEPXBECTECTBEHHON TPO30PIUBOCTH, &
o npodeccronanuzme. Mama — caMa «TeJIeBU3UOHILKK», 1 OHA XOPOIIO 3HaJa, O YeM rOBOPHJIA.
Jlo6aBUM K 3TOMY, YTO MAMHHA OIICHKA OYIyIIero My»xa SIHbI — « TPHIUYHBIN YETOBEK» —
3acTaBUjIa U €e caMy KOTrjia-To o0paTuTh BHUMAHUE HA 3TOTO MapHs.

HOXO)KG, SHa I1ypI/IKOB8. HU pazy HE MMoKaJiejia O TOM, 4TO IMOCJIECA0Ba)Ia MAMUHBIM COBCTAM. A BCAb
€C C CaMOro ACTCTBA MpUy4dajin K CAMOCTOATCIbHOCTH, U OHA HUKOIrJa HE 3HaJia, YTO TaKOC
pO,Z[I/ITeHBCKI/Iﬁ JUKTAarT. HpOCTO MaMa, €CJIN 6paJ'IaCB COBC€TOBATh, TO COBCTOBAJIa ACJI0, KaK
KOMITCTCHTHBIN B3p00J’IBII>i qenoBeK. Takue OTHOLICHMA, 11O OIMPEACICHUTIO, HC MOT'YT OBITB B TSATOCTD
napTHepam, HaAlIpOTUB — OHU U SABJIAIOTCS HOPMAJIbHBIMU MCKAY POAUTEIIAMU U ICTbMU.

Paszymeetcsi, B OTCYyTCTBUE KOMIIETEHTHBIX POAUTENCH JETH HE OCTaHyTCsl 0€3 COLMATbHON TPYIIIHI,
13 KOTOPOU OHU OyyT ueprnarh MOTEeHIUal B3pocieHus. [1oB3pocaeTs uM Tak Wi WHAYe MPUACTCH,
Y OHU HAWAYT JUISl TOTO MUTATEIBHYIO Cpely. XOPOILIO, ECIIH T€ JIFOU, KOTOPBIM CYKJIEHO B
MOIOOHOM CUTYAIMH CHITPATh POJIb POIUTENCH, 00JIaat0T AJISI 9TOTO TO0CTAaTOYHBIMH 3HAHUSMH,



YMEHHEM U kenanueM. OJJHaKo 3a4acTyro MOAJIMHHOE, IOJHOLEHHOE BOCIIUTAHUE TIOAMEHSIETCS
CYyppOTaTHBIM.

ITpu 5TOM HE cienyeT Tymarh, 4TO CJI0BAMHU «OTCYTCTBHE KOMIIETEHTHBIX POJUTEIIEH) MBI
0003HAYMIIM HEKYIO TpareIuio, JUIIUBIIYIO A€TEH MaTepH U OTIA. YBBI, KOMIIETCHTHBIE POIUTEIN
OTCYTCTBYIOT M BO MHOTHX TaK Ha3bIBaEMBIX «IIOJIHBIX» CEMbSX. 30€Ch HET napanokca. IIpocrto
CIIMIIKOM MHOTHE HE 3HAIOT TOJIKOM HH COOCTBEHHBIX JI€TEH, HU YCIOBUH KU3HU, K KOTOPBIM HX
ClIe/lyeT TOTOBUTS (T. K. CAMM IUIOXO IPUCIIOCOOIEHBI K ’TUM YCIOBUSAM), HU CBOMX OOsI3aHHOCTEH
10 OTHOLIEHMIO K J1eTsAM. [IpruBeeHHbII BhIllIE IPUMED C Manaiiei, BO YTO Obl TO HU CTAJIO
KEJIaBILIUM BHUJIETh CbIHa SKOHOMHCTOM, a TaM XOTb TpaBa HEe pacTH (B cMbIcie JaHAa(THOTO
JM3aiiHa), TOMY IOATBEPKICHUE.

Kowvinemenmmuuoie podumeﬂu oenaiom u ceoux oemell KOMNemeHmHbIMU Ha 6Cex dMANAx 63pPOC/IEeHUA.!
6 demcmee, ompodecmee, IOHOCmU. A Koeoa oemu docmuearom 63P0C/I020 COCMOAHUA, MO
poéumeﬂu eblcmpausdaiom ¢ HUMuU oanvHenuue 63auMoOMHOULCHUS yotce KakK CcO 63POCIbIMU. Ha
omom poiib pOdumeJleKOIZ cemvl 3aKandueaemcs.

JIto0bIe MOMBITKU «IIpeCiIea0BaTbh» B3POCIIBIX HeTeﬁ, JAO0KYy4asi UM CBOUM HCIIPCKpAIIatOIIUMCs
«BOCIIMTAaHHUEM), CBUACTCIBCTBYIOT O HCKOMIICTCHTHOCTH pozmTeneﬁ.

Tax ObIBaeT, HaIpUMep, KOT/Ia POAUTETN Ha CAMOM JIeJIe Majio y4aCcTBOBAJIM B BOCITUTATEIHLHOM
npouecce (XoTs UM caMHMM, OBITh MOXKET, Ka3aJIOCh MHAY€E) U AETU BBIPOCIH CaMH (T. €. 3a CUET
BOCITUTATEILHOTO Pecypca U TEXHOJIOTUN APYTUX COLMANbHBIX Ipymni). Pogurenyu He BUIAT
pe3ynbrara 3TOro BOCIIMTAHUS, HE BEPAT B HETO U CTPEMSATCS HAaBEPCTATh YIYIIEHHOE MU XKe
CaMHUMH, KOT/Ia UX JIETH YK€ B ’TOM HE HY>KJAIOTCSI.

Ecnu BocniuTanue B3pociblx 00bEKTUBHO HEOOXOAUMO (OHU «HETOBOCIIUTAHbI)) U POAUTENN
IIPaBbI, JKeJask 4YTO-TO MOAIPABUTh, KIIOAKPACUTEY», TO U 3TO O3HAYAET, YTO CEMbsI HE CIIPABUIIACH CO
CBOEH pOJIBIO.

Hano YMCTb BOBPCM BOCIIUTBHIBATH CBOUX I[eTeﬁ, 4YTO AaCT BOBMOKHOCTB U BOBPCMA OCTAHOBUTLCA.

Korna nos3pociesiiye Mooble K01 CO31aayT COOCTBEHHbIE CEMBH, UX POIUTENIN MOTYT (1 3TO
1e1eco00pa3Ho, €ClIU OHU COLIMAIbHO KOMIIETEHTHBI U HE OTCTAIOT OT >KU3HU) BKIIIOUUTHCS B
MPOLIECC BOCITUTAHUS BHYKOB B POJIM TOMOIITHUKOB, KOHCYJIBTAHTOB, OPTraHU3aTOPOB TE€X WJIM UHBIX
MEPOIPUITHIA, COOBITUI (€CIIM UX B3POCIBIE JETH JEIETUPYIOT UM CBOU TOJTHOMOYHS).

[ToueMy MOMOIIIHUKOB, a He pykoBoauTenel? — Jla moToMy, 4TO B TIOHATHE «B3POCIbII YEIOBEK»
BXOJIUT U €r0 KOMIIETEHTHOCTb, KaK POAUTENS. A KOMIIETEHTHBIE POAUTEIN HE HYKIAIOTCS B
PYKOBOJICTBE.

Jpyroe neno, eciu poAUTEIsIMUA CTaJId COLUAIBHO He3pesble, UH(AHTHIIbHBIE JIFO/IU, C CAMOTO JKE
Hayaja coBeplIarolie onuoKy 3a omnokoi. Torna uM AeCTBUTENBHO HY>KHO KOMIIETEHTHOE
PYKOBOJACTBO. HO MOXKET JTM OHO MCXOUTH OT UX COOCTBEHHBIX POTUTENCH, yKe OTHAK/BI HE
CIPABUBILHUXCA C 3TON POJIBIO U «IIOAPUBIIHMX» OOIIECTBY CTOJb CHIPON U HECOBEPIIICHHBII
pesynbrar? Uro 310 Oyzet 3a pykoBozcTBo? IloBropenue npexxuux omunbdok? Ipespaiienne
yOOTHX, HETOAHBIX HHCTPYMEHTOB BOCIIUTAHUS B TPAAUIIMIO CEMbH, IEPEIAIOUTYIOCS U3 TIOKOJICHHS
B nokosieHne? — boxke ynacu oT Takux «pyKOBOAMTENE»!

MHe npUIIoCh HECKOIBKO IECATHIICTHI MOAPS HAOIIOAAaTh, XOTS U He ¢ OJIM3KOTO PacCTOSHUS, HO
BCE K€, OJIHY CEeMbIO, B KOTOPOH pOJIb BOCHIMTATENS B3sjIa Ha ceds crapiias u3 skeHumH. Koraa-To
oHa (hopMHpOBaJIa CBOO JJ0Yb, KaK JIMYHOCTH, 3aTEM J0Ub CBOCH aouepu. Teneps, 600Ch, €110
JIONIJIO U A0 NpaBHYy4YKu. KoHEuHO, s HUKOTIa He OBLT MOCBSIIEH BO BCE MOAPOOHOCTH 3TOTO
BOCIIUTATENILHOTO MPOLIECCa, HO KOE O YEM MOT'Y CYAUTb I10 €r0 Pe3yiIbTaTaM.



J1o4b 3TOM KEHIMHBI BBIPOCHIA B YOSKACHUH, YTO OHA JIOJKHA BOCIIOIB30BATHCS CBOCH
MIPUBJIEKATENIbHOM BHEIIHOCTHIO M CBETCKUMH (?) MaHepaMu, YTOOBI BHINTH 3aMyX 3a MOJIOA0TO
YeJI0BEKA «13 XOPOUIE ceMbW». «X0poIIasi CEMbsD) 03Ha4Yaslo, KaK HY MOIUIOBATO 3TO 3BYYMT,
HaJIM4Yue POJIUTENIEH CO CPEICTBAMU U C MOJIOKEHHEM B 00111ecTBe. DTO Obla JIIsl I€BOUKH
OJHOBPEMEHHO U «IIPOTrPAMMa MUHUMYM», U «IIporpamMma MakcUMyM». Jlaiplie 3Toro cueHapui
MTOBEACHUS MaMa JI04epH HE MPONKCHIBAIIA.

[TonbITKM BOTIOTUTH B KU3Hb MAMUHO BOCITUTAHHE MPUBEIH JEBYLIKY CHauala B OJHY «XOPOLIYIO
CEMbIO», 3aTE€M B JPYTYI0, a 3aT€M — B KaKyI0-TO OUY€Hb HEXOPOIIYO, [T0CJIE YET0 OHA BEPHYJIACh K
Mame, ciaBa bory, xuBas, ¢ MajJeHbKOH 104Koii Ha pykax. OcTaBUB J0Yb Ha MONeyeHne 0adyIIKH,
MOJIO/Iasl )KEHIIMHA YK€ caMa, PyKOBOJICTBYSACHh HAKOIIJICHHBIM, B TOM YHCIIE€ U TOPHKUM, OTIBITOM,
MPUHSIIACh 00YCTpanBaTh CBOIO JKU3Hb. B 00111eM, eif 3To ynanocs. OHa peann3oBaja HEKOTa
MOJTy4YEeHHOE (B Ka4eCTBE MPUIAHOTO U MPOITYCKa B «XOPOLIYIO CEMbIO») 00pa3oBaHue, cTana
KBaJIM(UIIMPOBAHHBIM, YBa)KaeMbIM crienaaructoM. Ho marepbio /17151 cBoero peOeHKa cTarh He
3axoTela, 1a U HE CMOIvIa.

baOymika, B3BanuB Ha ce0sl 3Ty HOILLY, MOIILJIa MpexHel foporoil. Teneps yxe BHydKa
BO3HAMEPUJIACh, MO/ €€ BIUSHUEM, CTaTh WIEHOM «XOpolei ceMbrn». Omyckas noapoOHOCTH,
CKa)KeM, 4TO BHYUYKa TO>KE€ BO3BpaTuiach noj 0abylmKMHO KPbLIO, KAaK HEKOTIa €€ MaTh, U TOXKE C
peOCHKOM 1 C BOPOXOM HEraTUBHBIX BriedaTiaeHuid. Cyas 1o Bcemy, 3TOT Mponaxuivi HagTaauHoM
00pa3uMK «KEHCKOTO cHacTbhsh», HE UMEIOIMI HUKAKON OOIIeCTBEHHON NEPCIIEKTUBbI, KPOME KakK B
CeMbsIX paHTbe (KOTOpbIE CaMU 10 ce0e TOXkKe HE UMEIOT OOILECTBEHHOM MEePCIEeKTUBBI), CTall 37€Ch
TPAJUIMOHHON ITApaUIMON BOCIIUTAHMS. YBBI.

Ects emie ogHO BaskHOE TIpaBUIIo. B cembe socnumanue oemeti (10 KpaifHEW Mepe, Ha ypOBHE
MPSIMBIX YKa3aHUM, BHYIIEHUH, COBETOB U MHBIX UMIIEPATHBOB) 8X00UM 8 KOMNEMEeHYUIO
pooumerneti, a He 0a0yIIeK, ASTyIIeK, TETOK U Is/1eK. Eciau B3pocibie 4IeHbl CeMbH HE TIOUMYT
ATOTO M HE BBICTPOSIT CBOM KOMMYHHUKAIIUU TaK, YTOOBI BaKHBIN UMIIEPaTUB B aapec pebeHka
MCXOMIUJT HEMOCPEICTBEHHO U TOJBKO (!) OT ero poauTenei, Jake el epe1 STUM OH 00CYKIaIcs
Ha CEMEWHOM COBeTe, TO peOCHOK YK TOYHO HUYETO HE TIOMMET M CaMOCTOATEIHHO He pazdepercs
BO BHYTPUCEMENHON UEPAPXUHU.

3penblii 4enoBeK, MpoeccHoHal, U TOT CXBaTUTCS 3a TOJIOBY, €CIIM eMy OyAyT MOCTyHaTh yKa3aHus
HE OT OJJHOTO, HEMOCPEJICTBEHHOTO, @ OT HECKOJIBKMX Pa3HOYPOBHEBBIX HAYaJILHUKOB (TeM Ooree,
yKa3aHus POTUBOPEUUBLIE, B3auMoucKIItoyaronue). Yo xe ropoputs o aetsix! Mx B mogo0OHoii
CHUTYalluH, €CIIM OHA CTAHOBUTCSI XPOHUYECKOH, O’)KuIaeT HeBpo3. Wiu, B Gosee GmaronpusTHOM
JUTSL HUX cITy4ae, YXOJl U3 9TOM HeOpraHW30BaHHOM cpelibl KyJa noaasbiie. Tyaa, rie Bce sICHO,
CTPYKTYPHPOBAHO, ONPENEIEHO. YBbI, 3TUM «KY/a [TOJAJIbIIE» MOKET CTaTh HE TOJIILKO KPY>KOK I10
MHTEepecaM WK ONaronoiyyHas ceMbsi OJM3KOro JApyra, HO U CEKTa, U KpUMUHAIbHASI KOMITAHUS,
I7Ie €CTh CBOsI, oAgYac 0ojiee OpraHn3alMOHHO U TEXHUYECKU COBEPIICHHAs, YeM B OOBIYHON CEMbeE,
cUCTEeMa BOCIUTAHMS. DTOTO HEJb3s 3a0bIBATh.

Bellie npuBeneHa dTajoHHasi, ¢ MOEH TOUKH 3pEHUS, YIIPABIECHYECKast MOECIb CEMEMHBIX
OTHOIIEHHH. JI0ObIe OTKIIOHEHHUST OT HEE UPEeBATHI KPU3UCAMH U KOH(PITUKTAMH.

[TonbITKM KOMIIEHCUPOBATh COOCTBEHHbIE OIIMOKH BOCIIUTAHUS «JTI000BBIO» 3apaHee 0OpeYeHbl Ha
IIpOBaJl, MOCKOJIBbKY HEKOMIIETEHTHOCTh BOCIIMTATENeH MPUBOIUT K HEPe(PEPEeHTHOCTU CEMBH IS
BOCITUTYEMBIX, a JTIOOOBb U YBaKEHUE YXOJAT U3 HepePepeHTHBIX oTHOLIeHUH. Henb3sa Bony
HOCUTB PEILIETOM.

M cTOYHMKOM CHCTEMHOTO COLIMAJILHOTO KPU3HCA, KOTOPBIM MBI BCE CETOAHSI IEPEKUBAEM, B
3HAUUTENILHON Mepe SIBIISITCSI OTCYTCTBUE KOMIIETEHTHBIX BOCIIUTaTened. Mbl 10 TOr0 roBOPUIIN O
HEKOMIIETEHTHOCTH POAUTEINIEH, 0abyIek u JeyleK, HO Beb CyIIECTBYIOT U PO EeCCHOHAILHBIC
BOCIHTATEH (IIPEXK/I€ BCETo MIKOJIbHbIC YUUTEINS), pa3AesaIoIie C HHCTUTYTOM CEMbH



OTBETCTBEHHOCTb 32 MO/IpacTarolee nokojeHue. OT ux KOMIETEHTHOCTH 3aBUCHUT, MOIyYaT JId
POIUTENHN KBATM(DUITMPOBAHHYIO TTOAJICPIKKY B JIOCTHIKEHUU CBOEH OJIArOPOIHOM I1EITH, WITH K€ OHHU
OyIyT BBEICHHI B eIlle OoJbliee 3a0yKICHIHEe OTHOCUTEIBHO CBOMX JIeTel U cTocOO0B UX
BOCIIUTAHHS.

Vaurens u POAUTEIIN — 3TO TOXKE COHAJIbHAs rpyIina, pe€alu3yromniasi B CBOEM CyIICCTBOBAHUHN
MMPUHI MBI pe(l)epeHTHOCTI/I, aJICKBATHOCTH KOMIICTCHIIMHM U KOMIICTCHTHOCTM.

T'ope, ecnu 9Ta rpynmna HEKOMIIETEHTHA U, KaK CJIEJCTBHE, HepeepeHTHA IS €€ yYaCTHUKOB. A
Be/Ib HAJI0 BCETO JIMIIb TOHUMATh, YTO 1eJIb BOCMUTAaTeNel — chOpMUPOBATH B3POCIIOTO YEIOBEKa, U
9TO «B3POCBIUY O3HAUAEN «COYUATLHO KOMNEMEHMHbIILY, M. e. NPUCNOCOONeHHbll K mpyoy (He K
TH000MY, YTO HEBO3MOXKHO, a K HAWJIEHHOMY COBMECTHO C KOMIIETEHTHBIMU BOCIIUTATEIISIMH
pedepeHTHOMY TPYLLY) U YMeroujull yCmanasiusams KOHCMpPYKMUGHvle COYUAIbHble KOMMYHUKAYUU.

K COXAaJICHUIO, U POAUTCIIN, U JaXKE HpO(i)eCCI/IOHaJ'II)HBIe BOCIIMTATCIIM HEPCAKO UCKAXKAOT B CBOCM
CO3HAHUHU NTOHATUC «B3POCIOCTb» U 3aMCHAIOT CaMOpCaIn3aliuio B TPYJAC U OTBETCTBCHHOCTD 3a
PpE3yIbTaThl COMUAIIBHOTO BSaHMOHeﬁCTBHﬂ ooiee JETKHMU, HO 6GCHJ'IOJIHI)IMI/I B IICPCIICKTUBE,
pa3ovapoOBbIBAIOIIMMU BCCX CypporaTraMu.

PaccMoTpuM NIOy4MTENIBHBIN Cily4all. YUHUTEIb CPEIHEN LIKOJIbI, OHA K€ — KJIACCHBIN PyKOBOJAUTEIb
B OZJHOM U3 BBIITYCKHBIX KJIACCOB (HAa30BEM 3Ty *KEHUIUHY 110 Tpaauuuu Mapbs VBaHoBHA) B Havuaiie
Masi, He3a10JII0 J10 BBIIIYCKHBIX 9K3aMEHOB, II0IIJIa CO CBOMMHU YYEHUKaMU B I10X0[, Ha npupoxy. Ha
OJHOM M3 IIPUBAJIOB CTAPLICKIACCHUKH NONOILIN K Mapbe lIBaHOBHE U IIOYTH B YJIBTUMATUBHOM
TOHE O0BSBUIM O CBOEM HaMEPEHHH BBINUTH IPUHECEHHBIE MU ¢ COOOW CIIMPTHBIC HATUTKH.
Jleckarp, MBI YK€ B3pOCIbIE, CAMOCTOSITEIbHBIE JTOH, 10 Hawmero «Ilociennero 380HKa» ocTaiuch
CUMTAHHBIC JHU, [I09TOMY MBI KJIeM, YTO Bbl, Mapbs MIBaHOBHA, HE TOJIBKO I1O3BOJIUTE HaM BBIIIUTD,
HO U NPUCOEAMHUTECH K HaM IOYTH Ha PaBHBIX, I00OIAETECh C HAMHU, KaK B3pOCas ¢ B3POCIbIMHU.

[Ipu3Harock, 3Ta cUTyalus KHI>KHAs, TOUHEE, OHA B3sITa U3 OJJHON «METOAUYKI 10
KOH(IUKTONOTHH (ITPOITY €€ aBTOpa He OOMKATHCS Ha MEHS 3a TO, YTO 51 HE MPUBOXKY ero (aMUIHH,
MOTOMY, MPEXKJIEe BCETro, YTO TPAKTOBKY IIpUMeEpa s MPEANOYUTAIO B3sITh Ha cedst). Ho u peanbHbIx
MOAOOHBIX CITydaeB — Py Npyan. B aToM 51 yOexmaroch BCSIKUI pa3, Korna pa3ouparo 3Ty 3aaady
CO CBOMMH CIYIIATENsIMU, CPEAN KOTOPHIX HEMANO MpodeCcCHOHANBHBIX TenaroroB. OHu
COITIAIIAIOTCS C TEM, YTO, €CJIM OTOPOCUTH HEKOTOPBIC HECYIIECTBEHHBIC JICTANIN, ONIMCAHHAS B HEM
KOJUTU3HS BEChMa MpaBAonofo0Ha.

I/ITaI(, npeacTaBum 0666, MIKOJIbHUKHU MTOAXOAAT K CBOCMY KJIACCHOMY PYKOBOAUTCIIIO U 3a4BJISIIOT,
YTO HAMCPCHBI BBITIUTH B3ATHIC MU C co0oii B MoXoJ CIIUPTHBIC HAITUTKH. «MBEI Bac OY€Hb JTIO0UM U
yBaxxacMm, noporas Mapbfl I/IBaHOBHa, — TOBOPAIT OHU. — HMeHHO IMO3TOMY MBI CTaBUM BacC B
HN3BCCTHOCTD, a4 HC IIbEM BTUXAaps, MOA KyCTaMHU. CTpaHHO 6y216T, €CJIM BBl HaM 3aIlIpE€TUTE 3TO
CACJIaTh, BEJIb UMCHHO BbI TAK MHOI'O TOBOPUJIA O npeucmameﬁ HaM B3pOCJlOI>'I JKu3HU. Tak He
CUNTAUTE K€ HAc MaJeHbKUMH. Ecu BeI 3aBCACTEC INIACTUHKY O BPEAC aJIKOIOJIA I HAIINX
6y,[[y1]_[I/IX ;[eTeﬁ, TO 5TO CMCIIHO. I[aﬁTe K€ HaM IIO1YyBCTBOBAThH ceOls B3pPOCJIbIMHU, a4 HC
IYDCHBKUMU, JICTKOBCPHBIMHA JICTUIIKAMMU. Wnaue mbl pasodapyceMmci B BaC Ha BCIO KU3HB».

VYnpyuaer To, 4TO HEKOTOpBIE IIe1arory, BbICIyIIaB 3Ty (Haldyity, cpasy ke IpeasaraoT
«pa3pelInTEeNbHBINY BApUAHT: «A, IIyCTh JETAI0T, YTO XOTAT. 3allpETUTE — HE MOCIIyIIaoT. Bee
PaBHO HE yCIEIUTE».

BcnoMHuM, Kak Ha3pIBaeTCs Takas CTpaTerus MoBeleHUs B KOH(IMKTE (HaJer0Ch, HUKTO HE
COMHEBAETCS, YTO 3TO — KOH(IIMKT, UTO KeJTaHHEe MIKOJLHUKOB MPHIIOKUTHCS K OyTHUIKE TPO3UT
HaHeCTH yuiepo nefarory U X NapTHEPCKUM OTHoIeHUsM)? — BepHo, ycTymnka.



A xax BeIIVIsiziena Obl KOHKYpeHuus? — Mapbs FiBaHOBHA Mory1a Obl HACTOAThH Ha «CYXOM 3aKOHE»
TIOJ] CTPAaXOM peNpeccuid, Belb XOTs Mepejl Hel U yJaluecs BbIITYCKHOTO Kilacca, HO OHM €1le He
ClIaJM HK3aMEHOB, HE MOJTYYMIIN aTTecTaThl. PhluaroB BIusSHUS HAa HUX 0oJiee YeM JJ0CTaTOYHO.

N36erannemM ObUT0 OBl HE 3aMEYATh IIATYHOBY, a, IPUKUHYBIIUCH TYPOYKOM, TI03BATh JKEJAIOIINX
«coOupaTh SArofbl», «ATPaTh B MsiU» U T. I1., CIUIOTUB BOKPYT ce0s Hanbosiee J0sIbHBIX
HIKOJIBHUKOB. OCTalIbHBIE ITyCTh Pa3BJIEKAOTCS, YEM XOTHT.

MoskHo npusymars u kommnpomucce. Hampumep, cormacuThbest CeCcThb 3a CTON ¢ YICHUKAMU, HO TPU
YCIIOBUH, YTO KPEMKHUE HATUTKHU OyIyT KaTeTOPHUECKH UCKIIIOYSHBI U BCE OTPAHUYATCS CYXUM
BUHOM. YCTyIKa, n30eranue, KOHKypEeHIUs, KOMIIPOMHCC — HO BE€/Ib 3TO CTHJIU, BEAYIIIHUE K pacraay
OTHOLIEHUH, a KaK K€ UX CIACTH U 03JOPOBUTH?

Heob6xonumo cotpyaauyecTBo. UToObI MPUNHTH K HEMY, IPUMEHUM YHUBEPCAIBHYIO (hopMyIty.
Bonpoc nepBblif: KTO U3 y4aCTHUKOB KOHGUIMKTa HaUMEHee KOMIIETEHTHBIN, «cadblity napTaep? —
Jeru. B 1aHHOM cily4ae 5TO IEUCTBUTENIBHO TaK, XOTSA 3TOT CTaTyC JAJIEKO HE BCEIra O3Ha4aeT
COIMATBHYIO CIIa00CTb.

KonkpetHsble, u3 HaIIero npuMepa, J1eTu ciadbl IOTOMY, YTO JOCTUTHYB FOHOIIECKOTO BO3pacTa, TaK
Y HE UMEIOT MPEICTABICHUS O TOM, YTO TAaKOE€ B3POCIOCTh, MOAMEHSSI UCTUHY (B3pOCIbIE — T€, KTO
yMEeT MOCTyIaTh B UHTEpPecaxX JPYTUX U MOIy4aTh OT 3TOTO BBITOY, KTO COBEPILAET OOIIECTBEHHO
3HAYUMBIE MIOCTYNKH U HECET 332 HUX OTBETCTBEHHOCTH) JICLIEBEHBKUM CyppOraTtoM (B3pocibie — Te,
KTO IbIOT, CKBEPHOCJIOBSIT, 3aHUMAIOTCS] CEKCOM, OT/IBIXAIOT U Pa3BIIEKal0TCA, KOTJa U KaK 3aX0THT).

OLIGBI/II[HO, YTO C TAKUMHU IMPEACTABICHUAMU BO B3p00J’IOI>i, CaMOCTOSTEIILHOM KU3HU UM MpUACTCA
HECIaaKO.

[Touemy oHM cnadbl, B ueM npuunHa? — B HenpaBuibHOM BocniuTaHuu. PonuTenu, cyis o Bcemy,
HE TOPOIWINCH CHIENIaTh U3 HUX B3POCIBIX, U YYUTENS HE CyMEIU UM BHYIINUTD [IPABUIIbHBIN B3IVISA
Ha *Ku3Hb. [[I0TOMY, 4TO camMu pOIUTENN U YUNUTENS 3a4aCTYIO MOJIy4Yald CyppOraTHOe BOCIIUTAHUE,
¥ BO MHOTHX BOIPOCaX MOMPOCTY HEKOMITETCHTHBI, HH(PAHTUIIbHBI, YTO, KOHEUHO XKe, IepelacTCs
ux getsM. He npasna nu?

Ecin BBl comHeBaeTech, TO BOT BaM Ipumep. OH, B OTIMYKE OT «KHIUKHOTO», ¢ Mappei
VBaHOBHOM, — peaIbHBIN OT IIEPBOTO 10 IIOCJIEIHErO CI0BA.

Ponurenu u yuurens pemiv no3apaBuTh MIKOJIBHUKOB C OKOHYaHHUEM JIEBSATOrO Kiacca. g aToro
OHH apeH/I0BaJIM Ha LeJIbIM JIeHb 3aropo/iHyto 0a3y oTabixa ¢ 6acceifHOM, OOYITMHIOM, KOHHBIMHU
MPOTYJIKAMU U IPOUYMMU aKTUBHOCTSIMH. YCaJUJIM JIeTel B aBTOOYyC, IPUBE3IN Ha MECTO,
NOCTPOWIIM NapaMu, pa3OouiIM Ha TPYIIbI U ONPEIeIUIN KaX 101 rpyrie CBOi MapuipyT, YTOObI Bce
CMOIJIM 1OPaloBaThcs pa3HOO0pa3HbIM pas3BiedeHusIM. «Tak, pedsta, 3akaHYMBaeM UrpaTh B
OOYJIMHT, CTPOMMCS U MJIEM Ha KOHHYIO MTPOTYIKY».

[Tepen oThe310M JOMOI B3pOCIbIE M IIKOJIBHUKN COOPAINCH 32 CTOJIOM — IPOTOJI0IaINCh Ha
cBeXeM Bo3ayxe. M TyT HOBOMCIIEUEHHBIX JI€CSITUKIACCHUKOB KAl CIOPIPU3: POIUTENN
MOCTaBUJIM MIEPE] HUMH HECKOJIBbKO OyThIIOK BUHA. «IIyCTh MOYYBCTBYIOT Ce0s B3pOCIBIMMUY», —
CKa3aJia TOCIoXKa-MpeIceiaTellb POIUTEIBCKOTO KOMUTETA C MyAPOH yIBIOKOH Ha yCTax.

CxaxuTe, IoyKarylicTa, MO>KHO JIM TIPH TAaKOM IPEICTABICHUH O B3POCIOCTH Y B3pOCIBIX TPEOOBATH
Yero-To MyTHOI'O OT AeTeil?

Wtak, netu cnalbl, MOTOMY YTO UMEIOT HCKAXEHHOE NPECTaBIEHUE O B3POCION )KU3HH, BCTYUTh
B KOTOPYIO UM IIPOCTO He0OxoauMo. OHU TAHYTCA K Hel, Kak K HEeYJJOBJIETBOPEHHON OTPEOHOCTH,
KaK K 3aB€THOM 1IeJIM, IO Mepe NMPUOIMKEHNS K KOTOPOH JKeTaHUe TOJIbKO YCUIIUBAETCS, HO IpU
ATOM MBITAIOTCS JIeHICTBOBATh TaK, KAK OHU 3TO MOHUMAIOT, KaK YMEIOT.



Uro xe HEeoOxoaumo crenarb? Kak uM momous? — [Ipenogars AeTsM ypoK B3pOCIOCTH, HO CAENATh
3TO HE CBBICOKA, HE B MEHTOPCKOM MaHepe, a yoeauteabHo. Mosoble Jtoau 00JbIle BCEro HEeHT
MOVIMHHOCTB, UCKPEHHOCTD. [locMOTpUM, Kakue JIJ1s 3TOr0 HHCTPYMEHTHI €CTh Y Mapbu
WBanoBHHI, B €CYy.

KoHeuHo, IKOJIbHUKY FOBOPSAT IIPAB/LY, YTO OHU He 1oBepsAT Mapbe liBaHOBHE, BO3bMUCH OHA
paccka3bIBaTh UM O BPEJIE AJIKOT0JIsl Ul 310pOBbs U 1eTOpoXkAcHUs. CIMIIKOM MHOTO MEpes X
IV1a3aMHU IPUMEPOB, MOJPHIBAIOIIUX aBTOPUTET ITON TOUKH 3peHusi. BOKpyr HUX MHOTHE IBIOT U
KaK-TO YMYZIPSIFOTCS, TEM HE MEHEE, KHUTb, U POXKATh JIETeH, 1 paboTaTh, Aa eIIe U BECEeo, C
OTOHBKOM.

CymiecTByeT U NpolBeTaeT cBoeoOpa3Hast KyabTypa nuTus. OHa 1eHCTBUTEIBHO BBIIVISIUT
HEOTHEMJIEMOM YacTbIO B3pOCIION KU3HU. K TOMy k€ MOJIOOCTh HEUYBCTBUTENIbHA K pACCKa3aM O
0O0JNIe3HAX U HEMOIIU. DTO JUIsl Hee HeaKTyaJbHO.

CrnoBom, MaTepuanbl U3 KHIDKHOW Cepuy « AJIKOTOIIb U IETW» 3/1eCh He cpaboTaroT. Torma uro ke
cpabotaet? — HopmanbHBIN B3pOCIBII pa3roBOp, HAa PaBHBIX, CO BCEH MPSIMOTON U HE A IsIIeH
OTKPOBEHHOCTHIO.

«Bort uTo0, npy3bs, — CKaxkeT cBOUM nuToMuaMm Mapes MIBaHOBHA, — Bel pemmim oT10XHYTh 110-
B3pociioMy. UTo K, cTao ObITh, U 3a MOCIEACTBUS CBOUX ITOCTYIIKOB Bbl COOMPAETECh OTBEYATh
camu, He Tak Ju? OJeHbKa, BEJlb HU JIJIS1 KOTO HE CEKPET, UTO Thl CTpaJacib OT ajiepruu. Ckaxu,
HOXaJTylcTa, Thl yKe poboBaia cnupTHoe? HeT. A 3HaeTe M Bbl, YTO HA CIIUPTHBIE HAIIUTKU TOXE
MOXeET OBbITh CHIIbHEHINAs aJuIeprudecKasi peaKiiysi, BIUIOTh 10 aHA(PHUIAKTHYECKOTO 1I0Ka, OT
KOTOPOT'O CMEPTHOCTD TOCTUTAET ACBSIHOCTA IIPOLEHTOB JaKe B YCIOBUAX CIIEHUATU3UPOBAaHHON
6onpHUIBI? B necy — 3To BepHast cMepTh. 3HAYMT, BBl TOTOBBI PUCKHYTH? XOPOLIO.

Cepesxa, Mbl TOJIBKO HEIABHO YA Bce (POPMaIbHOCTH, YTOOBI Thl CMOT C/IaTh BBIITYCKHBIE
HK3aMEHbI 1I0CPOYHO. Benb Te0s1 )KAeT 0ueHb Cepbe3Hblii CHOPTUBHBIN ce30H. Thl MHOTOE clienan
JUISL 3TOTO — Te0sl MPU3HAIM JTy4IuM (QyTOOJIIBHBIM BpaTapeM B TBOEH Bo3pacTHoM rpymme. Tol,
HACKOJIBKO 5 3Hal0, He MbelIb cIUpTHOrO. BooOie. Y tebs pexum. A uto, pedsra, Bbl pa3Be He
3Haere, uTo y Cepeku CopTUBHBIN pexum? Vi BaM HarjieBaTh Ha TO, UTO Bbl BECEIO MOXKETE
CTOJIKHYTb MOJ OTKOC €ro Oyjylee, pagy KOTOpOro OH U €0 POJUTETH CTOIBKO MOTPYIMINCH?

A Muiia nenyro 4eTBepTh MpoJiexkas B OOIBHUIIE C COTPSICEHUEM MO3Ta, CETOAHS €My YKe HaMHOTO
JydIIie, OH ITOYTH 3710poB. Ho pa3Be He clieyeT ero orpajiuTh OT aJKOTOJIS, BEIb 3TO CHIIBHBIN
HEHPOTOKCHH, TO €CTh BEIIECTBO, pa3pylIaroliee HEPBHBIC KJIETKHU, HAJICIOCh, BBl TO TOMHUTE?
ECJ'H/I A HpaBI/IJ'H)HO IIOHHUMaro, Bbl HCKJIIOYACTC MI/IHIy 13 4yucjia MbOIIUX, BbI 6szeTe 6epeqb €ro,
HJIH S OIIHOAr0Ch?

Bb1 ynbi0aerecs, BB yMaeTe, 4To TshKesast ajuieprisi Ha BOAKY — OoJbIiast peakocTh, a Cepexe He
MOBPEIUT PIOMKa-Apyras, 1 y MUILN HEe CIy4UTCs MPUIIAKa OT KaKUX-HUOYIb cTa rpaMmoB. U
HUKTO U3 BacC, BBIIIMB, HC CTAHCT BBISICHATH OTHOLIECHUN Ha KyJlaKax, 1 HUKTO HC ITIOCKOJIb3HCTC, HC
CIIOTKHETCSI O KOPEHb JiepeBa, MOTEPSIB PABHOBECUE OT CIIMPTHOTO, 1 HUYETO ce0e HE CIOMAET. ..
[Haii-to bor.

Ho BoT uTO cityunTcst 00s13aTeIbHO: HE YCIIEIO S 3aBTpa MPUUTH B IIKOIY, KaK MHE OyIyT
IIPEABABICHBI IPETEH3UU U TUPEKTOPOM, U BaIIUMH POJUTEINISIMH, YTO 5 IOBEJIA YYEHUKOB B II0XO]
Y yCTpOWJa ¢ HUMM NOMNoKKy. [lInna B Menike He yTauib.

KTo0-TO M3 Bac 00s13aTesIbHO MPOTOBOPUTCS (HE CHEMAIBLHO, @ IPOCTO, B Pa3roBOPE C MPHUSITENIEM BO
JIBOPE), I POJUTENIH MTOYYBCTBYIOT 3allaX BUHA OT CBOET0 peOeHKa-Tpe3BEHHUKA. .. MHEe B 11000M
ciydae rpo3uT BeiroBop. Ho ecnu Bce-Taku y Onu HauHercs ayuieprus, Cepeka He IOKaKeT 3aBTpa
Ha TPEHUPOBKE XOPOIIETo pe3yabrara, a y Muiu royioBa OyJeT packaabiBaTbCsi OT OOJIM — MHE
KOHEII, KaK Ie/1arory.



Mens YBOJIAT, 4 YYUTLIBAst KOPIOPATHBHOCTD HaIeu HpO(I)eCCI/II/I, BO3MO’KHO U HUKYa OoJblIIe HE
IMPUMYT B KQUCCTBC YUUTCIIA. BOT, TCIICPb BbI XOPOIIO 3HACTC, K KAKHUM ITOCIICACTBUAM IIPHUBCAYT
Balllk IIYTKU C BBITUBKOM (I/IMGHHO (IIYTKW», HU Y KOTO U3 BaC HCT MMPUCTPACTHUA K CHI/IpTHOMY).

XOTUTE UIYTUTh — LIYTUTE, pa3BiekaiTech. HO TOIBKO HE HA3BIBAWTE 3TO B3pOCIOCTHIO. Tak MOryT
BeCTHU ceds TOIbKO AeTH — OajoBaHHbIe, Oe30TBeTcTBeHHbIe. CykuHbl neT! U He KisiHuTeCh MHE B
T00BM M YBaXKCHUH. YBa)KCHHE OATBEPKIAIOT JefioM. Bripouem, Bam pemars. Penpeccuii ¢ moeit
CTOpOHBI He OyzeT. Bens nepeno MHOI B3pOCbIe JTIOINY.

VY4uThIBas, YTO IKOJIBHUKH BPSI/L JIM 3aBUCUMBI OT CIIUPTHOTO (31ech Mapbs MIBaHOBHa
COBEpIIEHHO MpaBa) U JUIsl HUX 3TO COOBITHE UMEET CUMBOJIMYECKOE 3HAUEHUE, €CTh BCE LIAHCHI
NPEAOTBPATUTH 3Ty BBIMMBKY. OJIMH — CyppOTaTHbII — CHMBOJI B3pOCIOCTH YBa)kKaeMblii UIMU
Ie/1aror 3aMEHHUT B UX CO3HAHUHU Ha JIPYTOM — MOJUIMHHBIM.

OTkazatbcest OT 3a0aBbl U HMHPAHTUIILHOM 103bI, 0CO3HAB, KAKOMY PHUCKY OHH IOJIBEPIalOT CBOMX
TOBApUILEH U YUUTEII — 3TO «KPYyUe», YEM IIOCIIE BCETO CKa3aHHOro Mapbel FIBaHOBHOU ycecTbes
BOKPYT IE€HbKA U OTKYIIOPUTH Oy THUIKH.

[To kpaiineil Mmepe, MHOTHE FOHOIIH U JIEBYIIKA BOCIPUMYT 3TO BCEpbe3 U 00pa3yroT rpyImimy,
aJIbTEPHATUBHYIO 3aUMHIINKAM «IIMKHUYKa». A yXe K 3TOM HOBOU IpyIIie IPUMKHYT BCE T€, KOMY
Ha CaMoM JieJie BBIIKUBATh BOBCE HE XOUETCS, HO OHU MOJIYa AYT Pa3BUTHsI COOBITHIL, 60sCh
OTCTaTh OT «CBOUX», KaK 3TO YaCTO OBIBACT C MOIPOCTKAMH.

Yuurenb, ¢ BBICOTBI CBOEH COLIMATIBbHON KOMIETEHTHOCTH, IPOTAHET PYKY MOMOIIU CBOUM
yueHukaM. U s yBepeH, Kak Obl COOBITHSI HU PAa3BUBAJIMCH TIOCIIE 3TOTO, YPOK B3POCIOCTH
3allOMHUTCS BCEM €0 YYaCTHUKAM HaJ0JITO.

Jpyryro Tpynmmy ceMEeMHBIX KPU3UCOB U KOH(IMKTOB, HE CBSI3aHHBIX HAMPSIMYIO C POXKICHUEM U
BOCIIUTAHHUEM JIETEW, MOKHO HA3BaTh «KOH(IMKTAMH 001IeKUTHD. Pedub UIeT 0 CHUKEHUHN
KauecTBa KU3HM JIFOZIEH, KaK TOBOPUTCS, AEISIIMX KPOB U IMHIILY, U3-32 UX HEYMEHUS BBICTPOUTH
B3aMIMOBBITOJIHBIC OTHOIICHUS. [IprMepoB Tomy MHOkecTBO. HauHem XoTst ObI ¢ 3TOTO.

Hexoropoe BpeMst Ha3al KO MHE 3a COBETOM 00paTuiach KEHIIIMHA, HA30BEM €€ B HAIIIEM paccKase
Hpuna. B ee oTHOIIEHUAX ¢ My»XeM Ipou3oien paszniaa. Hactonsko cepbe3nblil, uto Mpuna Obuia
MOYTH YBEPEHa, 4To pa3Boja HenszOexkeH. [loutn. MHaue ona He mpunuia Ob1 K icuxosory. HasepHoe,
OHa XOTeJla B3IISIHYTh Ha CBOIO MPo0sIeMy Kak Obl CO CTOPOHBI. YOEIUThCS, IPABUIIBHO JIM OHA
MMOHUMAET CJIOKUBIIYIOCS CHUTYaIHI0. Tak JIM MOCTYIAaeT, KaKk Hy»)HO. UTOOBI TOTOM HE yrpeKaTh
ce0s1. Bipouem, curyarus Obl1a, YBBI, OaHATIBHOM.

Myx Mpunsl — Butanuii — pa3o3iuiics, HaroBOpuII €l pe3kux, 0OUIHBIX CIIOB, a IOTOM HE
caepxxaincs u ynapui ee. Haormais, no nuity. CTOUT i1 TOBOPUTH, YTO MprHa — HHTENTMIeHTHAs
JKEHIIMHA, 110 Mpodeccruu KyJIbTypoJIorT, He MPUBBIKIIA K TOJ00HOMY 00pallieHHt0. ITO ObLI AJIs Hee
mok. Ho ocobenHo ys3BUi10 ee To, uto Butanuii no3Boaui cede 3Ty HU30CTh IPU €€ MaTepH, B €€
POAUTENBLCKOM JIoMe. MpuHa BocpuHsIIa 3T0, KaK JBOHHOE OCKOPOJICHHE, U MPOIIATh He
coOupanach.

Buranwmii, 0ocThIB, BUIUMO, TIOHSJI, YTO OH CJIeJal, CHUK M O€3pOIOTHO YIIIEN U3 IoMa 1o
TpeboBanuto Mpunbsl. OHa HU 32 YTO HE XOTeJla OCTABaThCS C HUM PSJIOM M MPOTHaNa ero. Y
Buranus Obuta cBost KBapTUpa, KyJa OH U OTHPaBUIICS.

Ha caenyromuii nens Upuna, coOpaBImch ¢ JyxoMm, o3BoHWIA BuTtamuio, n o0bsBHUiIa 0
HaMepeHuu pa3oiTuck ¢ HUM. Korna oHa npuiiia Ha KOHCYJIBTAIMIO K IICUXOJIOTY, JlaTa pa3Bojia
ObLIa y)Ke OIpeesieHa.



Ha Bomnpoc, 4To nocitykuiao NpUUIrHON ee KOH(IUKTa ¢ MykeM, MIpiuHa pacckasaia mpeabICTOPHIO
3TOM O6e300pa3Hol cueHbl. Butanuii — npodeccuoHanbHbli XyJ0KHHUK, paboTaBILIMi B cepe
apXUTEKTYpbI U 1n3aiiHa nHTepbepa. [lo cioBam MpuHel, OH BeCcbMa TaJaHTIUBBIN YEJIOBEK. Y HETO
OB HEIUIOXHE pa6OTBI, CBOA MacCTEpCKas. OH BBITTOJTHSII KaKHE-TO 3aKasbl, 3apa6aTLIBan JCHbI'
Ui cembH. MprHa Moria mo3BosiuTh cede He padboTars. Ho oHa He 6e3enpHIuata — MHOTO
oO1mianace ¢ JIFOIBMU U3 €€ MPoeCCHOHAILHON Cpeibl, U He TOJIbKO. bhiBasa B Tearpax, rajnepesx,
MHOT'O YUTaJIa, aKTUBHO IMOBBIIIAJIa CBOIO KBAIM(UKAIMIO, YUWIack. By yun J01sMHU OTHOTO KpyTa,
¢ OJM3KKMMU B3MIsaMH Ha XU3Hb, MpruHa u BuTtanuii, ka3anoch, peKpacHO NOAXOAWIN APYT

ApYyTY.

Pa3monBku Hauanuck ¢ moirona Haszaa. Butanuii 3ametHo uaMenusics. OH CTaj TSHKETbIM, HYJTHBIM,
paznpaxutesibHbIM. Hu ¢ TOro HU € CE€ro OH BIPYT CTajl KOHTPOJIMPOBATH KaXK/bIH IIar CBOEH KEHBI.
He T0 4T00BI 3amperai, HO BCAKHIA pa3 HE CKPBIBAJT CBOETO HEJIOBOJILCTBA, KOT/Ia OHA HAI0JITO
oTayyanack u3 noma. Hazsanusai eii mo MoOMiIbHOMY TenedoHy, y3HaBasl, I1ie OHa, ¢ KeM, YeM
3aHSTA.

Wpuna BoctipuHsiiia 3TOT HEMPUBBIYHBIN /17151 €051 KOHTPOJIb B IITHIKK, OHA YBHJIETA B HEM
MOKYIIIEHHE Ha CBOIO cBOoOOMy. OHa OblTa Bo3MyIleHa: «S1 3aMy»KeM 3a 3TUM YeJIOBEKOM, HO sl HE ero
coOcTBeHHOCTB!» B muky Buranuio oHa crana yxoauTh u3 JoMa 0e3 peaynpekIeHus, Taxe TOT/Ia,
KOTJIa €if 9T0 He 0COOEHHO-TO OBLIO U HAJIO.

«51, MmoxeT ObITh, M HE ToIIIa OBl IO Mara3uHaM MJIH K MOJAPYTe, HO OH MOMbBITAJICS MEHS
OCTAaHOBMTS, U 4 nouuiay. OHa cTana OTKIUYaTh CBON «MOOMIBHUKY. «B KOHIIE KOHIIOB, UMEIO 5
IIPABO Ha JINYHYIO KU3HB?!»

B tor npamarndeckuii Juist UX OTHOLIEHUH JeHb MpuHa yia u3 JoMa ¢ yTpa U He MOSIBIISUIAChH
JonosaHa. Tak OHa XoTea OTYYUTh MYy>Ka OT €r0 HU4EM He OIIPaBJaHHOIO KOHTpoJA. Yem 310
3aKOHYHJIOCH, MBI YK€ 3HaeM. Burtanuii Bemen u3 ceOs 1 yaapui sKkeHy.

Ckyunas ucropusi, ckaxxkere Bbl? Jla, s npegynpexaan, ucropus BrnojHe 6ananbHas. [Togo0HbIX
uctopuit Muoro. Kaxxaas u3 cTopoH 3Toro KOHQIMKTa UMEET, Kak OyATO, CBOIO MpaBay. U Mbl yke
TOTOBBI C BAMU IIPUHATH Ty WIM UHYIO CTOPOHY, a IPOTUBOIIONIOKHYIO0 — ocyauTh. Ho He Oynem
TOPOMHTHCA ¢ BbhIBoAamHu. [laBaiite pazbepeMcs B 3TOM CUTyalllH, KaK ONBITHBIN MEXaHUK
pa3bupaercs B HEeNojaAKax U3BECTHOTO eMy 00Opy/10BaHUsI.

Jnst Havana cnpocum y UpuHBL: «A 9eM U Kak ee My 3apabarbiBaeT Ha ku3Hb? CBOMM
TBOpuecTBOoM?» Ha »TOT Moii Bonpoc B xozne koHCynbranuu Mpuna orBetuna orpunarensHo. «Her,
OH, K&XEeTCsl, e He padoTraet 1o npodeccun». — «JlaBHo?» — «Ilo-moemy, rona monropa». — «A
4eM ke OH 3aHuMaeTcs?» — «Kakum-1o GusHecom». — «M BeI He 3HaeTe, KakuM UMeHHO?» — «He
3HAIO». — «A KOTJIa BbI TIOCIIETHUHN pa3 ObLIIM y HETO B MAaCTEPCKOI?» — « YrKe rofia IBa KaK He
ObLITaY.

Takum 06pa3oM, BBIICHUIOCH, 4T0 VprHa Maiio 4To 3HaeT o jaenax ee Myxa. OHa crana
OIIpaBJIbIBAaThCsl TEM, UTO €l caMOM BCE ITO BpeMs PUXOAUIOCH MHOTO paboTaTh HaJ| cO00H,
YUUTBCA.

[Toutn Ge3 0co0o0il HaeK b, yUUTHIBasi HEOCBEIOMIEHHOCTh MpUHBI, s cripocuil y Hee: «A Kak
uayT aena y Buranusa? Bee nu y Hero B nopsaake?» U Tyt Mpuna orBeTnia, 4To 3HAET, UTO y MyXka
nocieaHee BpeMs He Bee naautcsa. Ho oH He mocBsmmaeT ee B cBou npobiemsl. Kak-To cripasisiercst
cam.

Tak BOT B 4eM IpUYMHA pasiajaa B oTHomeHusx punel u Butanus! Bee Mbl 3HaeM, 4To mobast
rpymnma co3Aaercs Ui TOro, YTOObI JIFOAU MOMOTalId APYT APYTY Ha KU3HEHHOM IyTH. YenoBek —
CYIIECTBO colMajbHOE. B 01uHOUKY OH BOOOIIIEe HE BBIKHBET. 1 ceMbsi — 07]Ha U3 CaMbIX ITIaBHBIX
JUIS1 HAC COLIMAJIBHBIX TPYIIIL.



Cympyru COBMECTHBIMH YCHIIUSIMH CO3/IAI0T MOTEHIIHAN CEMbH, Ky/la BXOJUT OyKBaJIbHO BCE, UTO
HEoOX0AMMO U1 00ecredeHNs KaYeCTBEHHOM )KU3HU: TyIIEBHBIN U (pu3ndeckuii Kompopr,
MH(POPMALIMOHHBIE ¥ (PUHAHCOBBIE BO3MOKHOCTH, CIIOBOM, PECYPChI, HEOOXOIUMBIE JUIS
MTOJIHOLIEHHOTO PA3BUTHS JUYHOCTH KaXI0T0 WIEHA CEMbH.

«ITomoru mue kuTh!» — BoT IIPpU3LbIB, KOTOp]':»IfI MbI, OCO3HAHHO WJIM UHTYUTUBHO Ka)K,I[beI JCHDb
aaApeCyCM HallluM Oymm3kuM. Y MBI CHACTJIMBBI, €CJIM MTOJIy4YacM OT HUX H€O6XOI[I/IMYIO IIOMOIIb U

MTOJIIEPIKKY.

A eciu He moiy4yaeM? A eclii OHH He TOJIBKO HE MMOMOTAIOT, HO, BOJILHO WJIM HEBOJIBHO, MEIIIAIOT
HaM XUTh — 4TO Torma’?

A TorJa Ha cMeHy JII00BU MPUXOIUT pa3lipaskeHue, a 3aTeM U CTOMKas HeNpHUs3Hb K eIle HeJTaBHO
JIOpOTrOMY 4eJ0BEKY. biiaronapHocTh 3a BO3MOKHOCTB JKUTh U JIBIILIATH PSIOM CMEHSETCS
MIPOTECTOM MPOTHB HEKAYECTBEHHOI'O COBMECTHOTO cylecTBoBanus. 11 ¢popma sToro nporecra
MOXeT ObITh caMoii pa3HOil. OT rOpPHKOTO ynpeka 10 pyKONpuKIIaaAcTBa. BoT mouemy, aHanu3upys
ceMeiHbIN KOH(MIMKT, HY>)KHO 00Cyk/1aTh He (pOopMy IpOTECTa, a €ro MPUUUHY.

B 4eMm u xorzna ommoOInCh Cynpyru Ha CBOEM >KU3HEHHOM IyTH? Yero oHU He MOHsUIN, YeMy He
IIpUJaI 3HadyeHus1? B ueM nposiBUIIM CBOIO CYINIPYKECKYH0 HEKOMIIETEHTHOCTb?

ITonpoOyeM 0TBETUTH Ha 3TU BoNpockl B oTHo1IeHun Upunsl u Butanusd. To, 4To oHM ommbImuch,
HECOMHEHHO. VlHaue He Obl10 OBl MKy HUMHU HalpsDKEHUSI, BCIBIIIEK arpecCUy, B3aUMHBIX
nporectoB U 0OBUHEeHNH. KTo e n3 Hux Oosee BHHOBAT?

Ha camoM aene BUHOBHBIMU B C€MEIHBIX OIIMOKax ObIBatOT 00a cympyra. TpynHo cka3arb, KTO
BOMJI epBBIi KIMH. Butanuii, korga nepecran nocesmars VpuHy B cBoM Jena, B T, KaK UMEHHO
OH 3apalaTbIBaeT A€HbI'M, WK VMpuHa, Korga oHa MO3BOJNIMIIA MYKY HE 00CYKIaTh C HEH 3Ty TEMY.
Bo3moxHO, 0HM 002 CTaH KepTBaMHU JIOKHBIX YCTaHOBOK. MyK, 1ecKaTh, IyCTh 3apadarbiBaeT. A
JKEHE TI0JI0KEHO TPATUTh.

Jleno Benb He B JieHbrax. Y4acTue JIIoJiel B 00IIeCTBEHHOM KU3HH, B TPY/IE — BOT YTO I10-
HACTOSIIIEMY UMeeT 3HaueHue. Eciu mromu TpyasiTest cooOIra, To OHM CTAHOBSITCSI BAXKHBIMH,
3HAYUTEBHBIMH JIPYT I ApyTa, peepeHTHBIMU TapTHEPAMHU.

A kak nnaue? — Benp ux Onarononyuue, UX YCIIEXH 3aBUCST OT BKJIaja Kaxaoro B obmee gaemno! Tort
e, KTO UCKIIFOUEH U3 TPYAOBOIO MPOIlecca, BeCa B HEM HE UMEET.

Ecnu MeHs He MHTepecyeT BKJIa/1, KOTOPBIM Thl BHOCHIIH B HAILYy OOIYIO PECYPCHYIO KJIa0BYIO, —
MEHsI He MHTepeCyelb U Thl caM. ThI /Ui MeHsI HepedepeHTHBIN napTHep. Majo i Bac —
noctoponHux! U s He cTany TpaTuth Ha TeOs CBOM PECYPChl — CBOE BPEMsl, CBOM HEPBBI, CBOIO
HHEPIHUI0, CBOU JIEHBI'U, HAKOHEL. M 3TO 0OBEKTHBHBIN 3aKOH, IO KOTOPOMY MBI )KHBEM, OCO3HaBast
3TO WJIN HET.

3HAYMT JIK 3TO, YTO CYNPYTH, YTOOBI OBITh pe(hePECHTHBIMU MapTHEPAMH, JTOJKHBI 3aHUMAaThCS
omauM oomuM aenom? Her, He 06s3arenpHO. Ho Kaaplit M3 HUX JODKEH MPEACTaBIATh COOOM
HEYTO COIMAJILHO IIEHHOE, ObITh TUYHOCTHIO. [IOMHUTE 00 3TOM, MY>KYHHBI, KOTJIa HACTAaMBAacTE Ha
TOM, 4TOOBI Balla )keHa Opocuiia paboTy u cujena qoma. JKeHa, BO3SMOXKHO, COTTIACUTCS, HO TTIOTOM
00a He YIUBJISHTECh, YTO Y Bac C TOJlaMU CTAHOBUTCS BCE MEHBIIIE OOIIUX HHTEPECOB, U BAM 000UM
BCE OOJIBINE XOYETCS TPOBOAUTH BPEMs TOPO3Hb, B PA3HBIX KOMITAHUSX.

Wpwuna yma u3 akTHBHOW 00IIeCTBEHHOH JKU3HU, OCTABUB TPYI U MPOOJIEMBI COIEPIKAHHS CEMbU
Buranuto. 3aHATHS, KOTOPBIM OHa MpejaBaiach — y4ue0a, M0X0/bl B My3€H, B T€aTPbI, B rajiepeu —
HE B CYET. DTO /ISl Hee ObLTH MHTEIICKTyalIbHbIE pa3BieueHns — He Oornee. BaxHO OTMETHTB, 4TO
IIpY 3TOM OHAa caMma 4yBCTBOBaja ceds KpaiiHe HeyBepeHHO, Kak JIF00OH YeloBeK Ha ee MecCTe,



OKa3aBILHUCh HA CepeINHE JKU3HEHHOTO MyTH 6e3 paboThl, 63 ONpeeIeHHOTO MECTa B KU3HH, B
ITOJIHOM 3aBUCUMOCTH OT MYKa.

Bort, Ha camoM zene, oTKya ee 00Je3HEHHO-CaMOITII00MBAsl peaKiysl Ha MONbITKY Butanus
KOHTpOJUpoBaTh ee nosejaeHue! OHa, HE IPU3HABasACh ceOe B 3TOM, HHTYUTHBHO */aJla, YTO
HACTYIIUT MOMEHT, KOra Butanmii npeabsaBUT €l «CYET», 3aCTABUT IIOCTYNATh 10 €r0 JKEJIaHUIO.
Benp, 4To HU TOBOPH, «a KTO JIEBYLIKY 00eaeT, TOT ee U TaHiryeT». M korna Buranuii mombitancs
HaBs3aTh €il 3aTBOpHUYECKUN 00pa3 »u3HH, MprHa cTajga oTYassHHO CONPOTUBIIATHCS, MHOTIIA TEPsis
YyBCTBO MEphL. ITO OBUI IPOTECT HE MPOTHUB MY’Ka, a IPOTUB 3aBUCUMOT0 00pa3a KU3HHU, KOTOPBIN
Hpuna, Ha camoM ziene, yKe JaBHO Bela.

Teneps 0 Buranuu. [louemy oH HadaJl KOHTPOJIUPOBATH KEHY, BEb PaHbILIE OH ITOrO HE Jenai’?
VBepeH, eMy U IIpex/ie He HpaBWIOCh, uTo MprHa He 3aHMMAaeTcsi HU4eM OTpeieIeHHbIM. YTo ObI
oH 00 3ToM HM roBopmi1! Ho oH oTHOCHIICS K 3TOMY BHelIHe crokoiiHo. [Touemy? /la motomy, 4to
CIPABJISIICA C JieJlaMU CaM.

[Torom y Hero Hauamuch npoOnemMsl. Cysis o BceMy, mpoOiemMbl y Burtanus Hadaiuce yxe Toraa,
KOTJIa OH — TaJIJAHTJIMBBIM XyJIO)KHUK — BBIHYKJICH ObLJ1 I3MEHUTh CBOEMY Npu3BaHui0. Ho B
MOCJIEHHE MOJITo/1a uX Ku3HU ¢ Mpunoit nmpobiemsl nmpuodpenu ocolOyto ocTpoTy. Butanmii
3amaHUKOBaJl. B TOT MOMEHT eMy, Kak BO3yX, MOHAA00MIach CTaOUIBHOCTh. XOTs ObI B ceMbe. 1
OH, KaK yMeII, cTall TpeOoBaTh 3Toii cTabminbHOCTH. MprHa npuHsIa ero TpeOoBaHUS 3a JUKTAT
COOCTBEHHHKA. .. OCTAJILHOE MBI YK€ 3HAEM.

Urak, copmynupyem auartos 3tomy KoHGIUKTY. BuTanuii yTpaTuin 4yBCTBO CTaOMIBHOCTH,
3aHepBHUYAJI M CTall TpeOOBaTh OT *keHbl moMoIu. OH 1onarall, 4To OHa, U3-3a HEOIIPEEeIEHHOCTH
€€ COLIMAJIBHOIO ITOJIOKEHHUS, HE B CHJIaX €My IIOMOYb HUYEM CYILEeCTBEHHBIM. [109TOMY OH 3as1BHII
el HeuTo, YTO B MIEPEBOJE O3HAYAET: «ECIIM HE IOMOTIaellb, TO XOTs Obl HE MEIIaii».

Wpuna npenedperia 3tuM TpeboBanueM. OHa CBOMM MOBEJCHUEM YXYALINIIA TICUX0JIOTHYECKOe
COCTOSTHUE MY>Ka, TPOTHB YETO OH BBIPA3WII MPOTECT, (hopMa KOTOPOTO, Pa3yMeeTCs, He BBI3BIBAET
COYYBCTBHMS U OIpaBIaHa ObITh HEe MOXKeT. Ho Toibko popma.

Yro nenarh B croxuBIueiics cutyauu? — [IpITaTbes, HECMOTPSL HU HAa YTO, IOMOYb APYT JIPYTy
0o0pecTH yTpaueHHYIO COLMAIbHYIO CTA0MIBHOCTh. BEpHYTh CUTyalnIO B Ty CHaCTIIMBYIO 11ODY,
KOTJIa CYIIPYTH JOPOKWIJIM CBOMMH OTHOLIEHUSIMU. W OTTyzna qBUTaThCs 1O MPaBUIIBHOMY ITYTH.

Hpuna, oTnanum eil 1omKHOe, CrpaBuiIack ¢ co0oi 1 Hanuia Bbixoa. Okasanaocs, 4To ee
MHTEJUIEKTYyaJIbHbIE Pa3BJICUEHUS HE TaK YK U OecIulonHbl. Y Hee chopMupoBaiICs JOBOIBHO
IIUPOKHUNA KPYT 3HAKOMBIX, CPEIH KOTOPBIX OKA3aJIMCh JIIOAH, BEChbMa 3aMHTEPECOBAHHBIC B paboTe
xynokHuka. [InanupoBanuce MacurabHble pecTaBpallMOHHbIE PAa0OThI B TOPOACKOH ycanpbe, 1
HYXEH ObUT CLIOCOOHBIN pyKoBoAMTENb MpoekTa. Korna Mpuna pacckaszana STUM CBOMM 3HAKOMBIM
0 Buranuu, npusena ux B €ro MacTEPCKyI0 — OHU IIPUIIUIA B BOCTOPL.

Hy»xHo ObU10 BUJETH, KaK BOCTIPsIHYJ AyXoM Butanuii! OH ¢ ronosoit yiien B padoty. A Mpuna
CTaJla aKTUBHO [TIOMOTaTh €My, KaK KOOPIMHATOP MPOEKTa, ¥ B TOM HalllIa cede JOCTONHOe
HOTIPUIIIE.

Bort tak. JIto6as koH(MIUKTHAS CUTYalus, TIPY MPABIILHOM MOIXO/E K €€ pa3pelIeHHUIO,
MpeBpalIaeTcs B INIOA0TBOPHOE COTPYIHUUYECTBO. JIFOMM B UTOTE TOTyYarOT OOJIbIIE, YEM OHH
paccuuthiBanu. Cynute camu. Buranuii xoten, 4To0bl skeHa ObLIa y HETO MOJ] KOHTPOJIEM, He
co3/1aBajia eMy JOTOJTHUTENIbHBIX poosieM. MpuHa xotena, uroosl Butanwmii mepecrain ee
TPETUPOBATH U OCTABUJI B MOKOE. A yTO OHU noiyunnin? — To, Ha UTO U HaAEsAThCS HE cMenH!
CuacTiiiBy10, BO3POXKICHHYIO K )KM3HU, CTUIOYCHHYIO OOIINM JICJIOM CEMEHHYIO TIapy.



['oTOB cormacuTbCs, 4TO MOMOIIL B OOPETEHUH JIOCTOMHOTO MecTa B OOIIECTBE, B cCaMOpea3aluu
MOKET IIPUITHU U HE OT YWICHOB CEMBH, a OT IPYIUX COLMAJIBHBIX IPYII, HAIPUMEp, OT
npodeccHoHaIbHON OpraHu3ayi. Mbl TOBOpUIN 00 3TOM B CaMOM Hayale.

a, aTo Tak. ECTh ke MoroBopKa: «XOpOoInii COCe T JIy4Ille TUIOXOTO POICTBEHHUKA». IMEHHO
MO3TOMY MBI U IPU3HACM 33 CEMbCH OJJHY HEOTHEMIIEMYIO COIMAIbHYIO POJIb — POXKIACHUE H
BocnuTanue faetei. [Ipoure KoMrmeTeHIuN SBISIOTCS PaKyIbTaTUBHBIMU. [10-pyCCKU TOBOPS, MOTYT
OBITh, @ MOTYT U HE OBITh.

YewMm Oonblie gymaro 06 3ToM, TeM 0osiee yTBEPKIAAatoCh B MBICIIH, YTO CEMEHHBIE POIIH, KaK U
TF00bIe IPyTHe KOMITETEHIINH, OyyT CyIIeCTBOBATH JIUIIb TOT/A, KOT/Ia OHU OTIPaBIaHbl peaTbHBIMA
IIPOLIECCaMU B3aUMOJEHUCTBHS MEXKIY WICHAMU ceMbU. IHBIMU ClTOBaMU, KOIZla 9TO HE
«CHHEKYPbI», OJIEPKUBAEMbIE TPATULUAMU, a 0071aCTH OTBETCTBEHHOCTH, HUMEIOIINE
00BEKTUBHOE 3HAUEHUE I NOAJIEpKaHHs KaueCTBa KU3HU MMapTHEPOB 0 CEMEUHOMY aJIbsIHCY.
TonpKo COO0paKEHUSIMU COIIMATTBHOMN aJalTallii MOKHO OOBSICHUTH TMPOUCXOASIINE BO BCE
BPEMEHA U JOHBbIHE U3MEHECHUS B CEMEUHOM YKIIaJe.

Emie cpaBHUTEIBHO HEJJABHO CEMbsI HE MBICIMIIACH 0€3 COXKHUTENbCTBA HECKOJIBKUX — TPEX, YEThIPEX
— TIOKOJIeHUH, 0e3 pacrnpeiesieH!s] BHYTPUCEMEIHBIX 00s13aHHOCTEHN IO MOJI0BO3PACTHOMY
IIPUHLIMIY U T. ., TO CETOIHS JUIsI MHOTHX 3TO apXanu3MBbl.

«I[TonoMHHU, AeayHS, BOT BEIIAAYT Y TeOs 3yObl, s TeOe ®eBaTh He Oymy», — yrpoKall B Hadaie
MIPOIIJIOTO BeKa CBOEMY JISAYIIKE II0J0XOBCKU HaxaneHok, nepcoHax oJHOMMEHHOTO pacckasa.
VYenexu cToMaToiorui ¥ NpojieHue TPYIOBOTO A0ITOJIETHS, XapaKTepHbIE JJIs HAILIETO BPEMEHH,
MIpeBpaTHiIv Mo00HbIe yTpo3bl B yenyxy. [llyTka? — Koneuno. Ho B kaxoii myTke... caMu
MMOHUMAETE.

CoBpeMeHHbIe 0a0yIIKY U IeTYIIKH HE HAMEPEHBI TTPEBPAIIATHCS B MPUYKUBAJIOB, B KyXapoK U
CTOpOXKE B CEMBSIX CBOUX JieTeil ¥ BHyKoB. OHU CaMU BEelyT aKTUBHYIO KU3Hb, TPOOYIOT ce0s B
POJISIX TFOOOBHHUKOB, Iy TEIIECTBEHHUKOB, OOIIECTBEHHBIX AesTelNel, pepmMepoB U T. 1. Bo3MoxHO,
JUTSL MIIQIIIUX TTOKOJICHUN 3TO CEroaHs OoJee MoJIe3HO, YeM AeAYIIKU U 0a0yIIKu B UX
(hONBKIIOPHBIX pOISIX. Benb neTw y4arcs He Ha CI0Bax CTAapIIKX, a Ha UX npumepax. U s
HBIHEITHUX BHYKOB 0a0yIIKH-IeNyTaThl U AETYIIKU-KOHCTPYKTOPHI TOpa3ao akTyajabHee (a, 3HAUUT,
Y TIOHSITHEE, 3a4€M OHHU BOOOIIE HY>KHBI B CEMbE), YeM 0a0yIIKH-CKa3UTEIbHULIBI U 1€y K-
PBIOOJIOBBI M XpAITyHBbI.

Cynst o Bcemy, «ObLTHHOOOpAa3yIoNIe» KOH(DIMKTHI MEXKIY TEIIeH U 35TeM, CBEKPOBBIO U
HEBECTKOM, a TAaK)Ke M3BECTHAsI CKIIOHHOCTh MaTepei U OTIIOB MPEMATCTBOBATh BCTYILJICHUIO B Opak
CBOMX MOB3POCIIEBIIUX JIETEH, KOPEHITCS HE B HEAOCTATKE OMBITHOCTH Y MOJIOZIBIX, U HE B
CKBEPHOM XapakTepe CTapIIero MOKOJICHHUS.

3,I[GCB JCJI0 ITOCEPHBE3HEC. CTapmHe 60pIOTCSI 3a IIpaBoO OCTaBaTbCs B COCTAaBEC CEMbU (baKTI/I‘IeCKI/I 3a
CBOIO KHM3Hb, YCJIOBUEM YCTO SABJIACTCA NPHU3HAHNUEC UX KOMIICTCHTHOCTHU (3HaHI/I$I 3TOM camMou
JKU3HU, BJIIaACHUA HpI/ICHOCO6I/ITeJ'IBHBIMI/I TeXHOJ'IOFI/IﬂMI/I) U IIOJIC3HOCTH OJId MOJIOABIX.

CBerOBB, Ioy4varomias CBOrO HEBECTKY, KaK HAZ10 «IIPaBUJIbHO» BAPUTH KAPTOIIKY, JIIOOUTH MYyiKa U
BOCIIMThIBATh pe6eHKa, Ha CaMOM JACJIC CHJIUTCA J0Ka3arb, YTO 0€e3 ee TMYHOTO y4acTuAa BCC 5TU
Ba)XHBIC ACJ1a HE 6y,ZLYT AOBCJACHBI N0 pe3yiibTara, 4YTO OHA — HeD6X0,Z[PIMLII>i YJICH CCMbHU.

n KOTTa HCBCCTKA 'OBOPUT ei: «MaMa, s BCC OTO 3HAIO JIy4lIC Bac. ILIm OBI BHL... K ce6e», OHa TEM
CaMbIM IMOANHMCBIBACT CBEKPOBH CMepTHBIfI IIPUTOBOP, C KOTOPBIM Ta, pasyMECTCA, HUKOI1a HE
COriIaCuTcCsA.

n MaTb, ropopsigast CBOEMY CbIHY, UTO, AC€CKATh, «3Ta ACBUIIA TeOsS HeﬂOCTOfIHa)), HUMCECT B BUY
Apyroe: «CBIHOK, a MCHs-TO ThbI Ky/Jla ,I[eHeH_IB? BC,I[B ThI JJIA MCHA eI[I/IHCTBCHHHﬁ YCJIOBCK, C



KOTOPBIM 5 MOIJIa ObI BEDKUTS. I10KainyiicTa, He 0CTaBb MEHS OJHY, HE IIPOMEHSH MEHS Ha IPYTYIO
’KCHIIUHY, XOTsS OHa, BIIOJIHE JIOMyCKaro, Tebe OombIIe HyKHa, g4eM ™),

YerpanuTh nog00HbIE KOHGIHUKTHI (2 elle JydIie — MPeA0TBPATUTh UX), MOXKHO TOJIBKO ITyTEM
COTPYIHUYECTBA MMOKOJICHH. MOOo/IbIe HE TOJKHBI HM HA MUHYTY 3a0bIBaTh, YTO UX POAUTEIIH,
MOKa OHU >KUBbI, HY)K/Ial0TCA, KaK U BCE JIIOJIU, B YJIOBJIETBOPEHUH MOTPEOHOCTEH B
CaMOAaKTyaJIM3alluy U caMopealn3alui, T. €. B cyacTbe. Eciin et He 1103a00TATCs 0 cUacThe
poauTenel, To BIAUUTh TPy3 HECUACThSI UM MPUAETCS BMECTE.

BoT npuMep 13 NpaKTHKH TOMYJIAPHOTO CPEU pOoccusH neuxonora-koucysranral’!, K nemy
oOparuiach MOJIO/Iasl HE3aMY KHsIsl JKEHIIMHA, )KUBYILas 0]l OAHUM KPOBOM CO CBOEH HE1aBHO
OBJIOBEBIIICH MaTepblO-NEHCHOHEPKONH. MaTh MOCTOSIHHO MEIIAET 10YepU BECTH XOTs Obl
OTHOCHUTEJIbHO HE3aBUCUMBIN 00pa3 *KU3HU, ICUXOJIOTMUECKH MOJIaBIss €e.

BbImmsiiuT 5T0 Tak: CTOUT JI0YEpH MOMTH B TOCTH, HA BEYEPUHKY B KITyO WM yeXaTh Ha HE/IEIIO B
JIOM OT/IbIXa, KaK MaTh HAYMHACT HAa3BaHUBATH €i 10 MOOMIbHOMY Tenedony. [Ipu 3ToM oHa HU Ha
YTO KOHKPETHO HE XKaJIyeTcsi, HAOOOPOT, YBEpSIET, UTO y HEE BCE B MOPSIJIKE, BCE XOPOIIO, HO TOJIOC B
TpyOKe CIIBIIIUTCS OONBbHBIM, UCITyTaHHBIM, IOTEPSIHHBIM.

Jlo4b, OECIOKOSICh 32 MaTh, MPEPHIBAET OT/ABIX, OTKA3bIBACTCS OT BECEIbs, OT HEOOXOAUMOTO €i
OOLIeHUS ¢ JPYTUMHU MOJIOJIBIMU JTFOIbMU M BO3BpAIaeTCs TIOMOM. MaTh — BIIOJIHE 3710pOBast U
3aMETHO IMTOBECENEBILAsl — BCTPEYAET €€ «IUPOTraMHy U MbIKaMuy». M 3T0 cTano Tpaauiuen.

Jlo4b 9yBCTBYyeT cebsl, KaK B TUCKAaX, ¥ MMPOCUT IIOMOYB €i BBINTH U3 3TOTO TOJIOKEHH. YTO ke
COBETyeT crnenuanuct? «Bo-nepBbix», — TOBOPUT OH MOJIOJION JKEHILHUHE, — «BaM CIENYET
O0OBSICHUTH MaTEPH, UTO BbI YK€ MOB3POCIIENH, U OHA YTPATUIIA [IPaBO MAaHUIYIMPOBATH BaMHU.
Craenatp 3T0 Hy>)KHO TBEPZO, KATETOPUYHO, HE JIONTyCKas BO3pakeHUil. Eciy MaTh He moiMeT 3Toi
IIPOCTOM BEIM — €l HY»KHO IPUTPO3UTh paccTaBaHneM. CKaKUTe, YTO Bbl COBCEM YHJIETE OT HEe,
CHUMETE JPYyTYIO KBapTHPY, ECIIM OHA HE NIEPECTAHET Ha BaC 1aBUTh CBOMMH 3BOHKAMHM.

Bo-BTOpBIX, MOCKOJIBKY MaTh, 3BOHS BaM I10 TeJe(OHY, KOHKPETHO HU Ha YTO HE JKaJTyeTcs, a
TOJILKO M3BOJAMT BaC TPEBOKHBIMU MHTOHAIIMSIMH, HAYYHUTE €€. .. 0Ib30BaTbcsd SMS-co00IIeHUIMHU.
[TycTh, ecu XoueT o0LIaThCsl, HEe 3BOHUT, a MUIIET BaM Ha «MOOMIIBHUK». W oHa OyzeT ¢ Bamu B
KOHTAaKT€, U BB, IOJTy4as BIIOJHE CIIOKOWHBIE 110 COIEPKAHNIO, HUKAK HE HHTOHHPOBAHHBIE,
nociaHus, He OyJeTe HepBHUYATHY.

Vpa! Unu Bce-taku He «ypa»? JlaBaiite pazdepemcs. Kakyto cTpareruro (Kak Ham JIETKO TeTephb,
3HaTOKaM!) MOCOBETOBAJ MPUMEHUTH McUX00r? — KOHKypeHLHIo (Korja TOBOpHII 00 «yrpo3e
paccTaBaHUE€M») U, 3aTEM, KOMIIPOMHKCC (ITyCTh MaTh OCTAE€TCs Ha CBSI3H, HO HE MYTaeT J04Yb
«OKaJOOHBIMU UHTOHAIUSIMUY). XOTS B ’TOM KOMIIPOMHCCE, COTJIACUTECH, UyBCTBYETCS IIPUBKYC
I/ISGCFaHI/ISIZ pATaTbCAa «OT MHTOHAIIUKW» B JJAHHOM CJIy4a€ O3HA4YaCT NpATAThCA OT HpO6JIeMbI.

A ectb 1 ipobniema? B uem ona? Kanpusnas crapyxa, NbITasich 3al10JIyYUTh B €IUHOIMYHOE
M0JIb30BAaHUE CBOIO J104b, 0€3)KaJ0CTHO AABUT il Ha ncuxuky? Tak npoOnema B mamaie?! Bot kak!
Tax, MOXXET ObITb, €€... TOTO... FpUOKaMU HECBE)KMUMHU TOKOPMUTH?

W3BuHUTE, yBa)kaeMble YUTATENN, ITOT EPHUYECKNN TOH. Pazymeercs, OH He ymecTeH. XOoTd
YIpOXaTh MOKUIIOHN KEHIIMHE pACCTaBaHUEM C €IMHCTBEHHOM TOYEPHIO — 1a 4TO Tam! — C
€IMHCTBEHHBIM MAPTHEPOM I10 €IMHCTBEHHOM COLMAJIbHOM TpYIIIE, YWIEHOM KOTOPOW OHA SIBISETCS,
HE MHOTUM JIy4llle, YeM YIpoxkarh oTpaBieHueM. [lociencrsus onuu u e xe.

YesoBek HE BBDKUBACT B OMHOYKY. MaTbh, KOHEUHO k€, OOMTCS IOTEPATh B TAHHOM CIIy4ae CBOIO
€IMHCTBEHHYIO ONOPY B KU3HU. YHJET J04b — MaTh OCTAHETCS B M30JIALMH. JTOr0 OHA JIOMYCTUTh
He MokeT. OHa GopeTcs 3a CBOIO KU3Hb. A MblI eif: «He cmeii 3BoHuTh, i SMS-ku, a To — yiay
coBceM!»



K Tomy 3xe peub unet o gouepu. O yenoBeke, KOTOPbIi chOpMUPOBAJICS, BO MHOTOM, 32 CUET
PECYpCOB U LIeJICHAIIPABIEHHBIX YCUIIUN CBOUX pOIUTENIeH. ITO TO ke caMoe, YTO 3asiBUTh
OCHOBATEIIIO U BJIAJIEbIly KOMIIAHUH, YTO C TOJJAMH €T0 J0JIs B MPUOBLIH Oy/IeT HEM30eKHO
YMEHBIIIATHCS, ¥ UTO OH HE MOXKET ATOTO 00KaJI0BATh MOJT YTPO30# TOTHOTO JIUIIIEHHUS TTpaBa
coocTBeHHOCTU. 1 BIipeib 4TOOBI OH, 3aTeBast pa3roBOp Ha 3Ty TEMY, HE PaCCUUTHIBAI HA JINYHYIO
ayJIMeHITNI0, a 00paIascs B Hy>)KHbIE HHCTAHIIUU TOJLKO MUChbMEHHO. be3 rapanTum oreera. B
obmiem, «mumuTe mucbMa»! HoHnceHe, He paBaa n?

Kak e noctynuts? 3anpeTuts J04epy IpOTEeCTOBATh MPOTHB OTpaHUYeHHUs ee cBoO0abI? — Toxke
yeryxa. Pa3BuTue IMYHOCTH TECHO CBSI3aHO C Pa3BUTHEM €€ COLIMAIbHOIO OKpYyKeHHs. «Beunbie
JETW», TOCBSITUBIINE CBOIO KU3HB MPECTAPEIIBIM POAUTENSAM U 0OJIbIIIE HUKOMY — CYIIIECTBEHHO
Xy’Ke MPUCIIOCOOJIEHBI K )KU3HU B O0ILECTBE, YeM UX Oosiee KOMMyHUKaOeIbHbIe, THTErPUPOBAHHbIE
BO MHOTHE COIMAJIbHBIE TPYTIbI CBEPCTHUKU. Hemnb3st XOpoHUTH cebdst 3a:KHUBO!

I'me Bixon? I[IpexiioHuTHCS epen KOHGIUKTOM, TPU3HAB €ro HeN30eKHOCTh, KaK Iepe]] CKa309HbIM
JIPAKOHOM, TPEOYIOUINM MOCTOSIHHBIX KEPTB, U IPUHOCUTH €My 3TH kepTBbI? Het? 3Hauwr,
OO0pOThCS, JKECTKO KOHKYPHUPYSI 3a pecypc, OTTaJIKUBAasi, KOTO BO3MOXKHO, OT UCTOUYHHKA
6marococTostHus?

Tak kOHKypeHIHs — He 60pb0a ¢ KOH(MIUKTOM, a 60pb0a ¢ mapTHepamMH Mo OOILICHUIO U
B3aumosericTBrio. KoHmuKT npu 3TOM Beerna mooexaaet. B 6opp0e ¢ mapTHepamu morudaer He
KOH(JIMKT, @ OTHOILICHHUS. . .

VYo6erars ot koH(pukTa? — Toxke HeT. Kondmukr xutep u 6e3xanocred. OH Beerna JOrOHUT, BE3JIe
HaWzeT... YroBapuBarh KOH(QIIMKT HE TTOXKHUPATh CPa3y BCEX, CAXKaTh €r0 «HA TUETY» KOMIIPOMHCCA
— IIyCTbh OTKYCBIBAET «I10 UyTh-UyTbh», J0JIbILIE CMOXKEM IIPOAEpKAThCA? —

VBBI, BO BCEX ATHUX CIIy4asix, IPU BCEX MPHUBEIEHHBIX CTPATETUsAX OTHOLIEHUS MTAPTHEPOB 1O
COLIMAJILHOW TpyIINe Hen30€KHO MOTMOHYT, PAaHO WIJIM MO3/IHO.

[TomoOHbIe ncuxonoruyeckue (hpruacko (a MHa4Ye HEe HA30BEIIb!) BHOBH BO3BPAIIAIOT HAC K MBICIIU O
TOM, UTO 00bEeKMUBHbIU UHMEPEC NAPMHEPO8 COCMOUN 8 COBMECHHOM NPEYMHONCEHUU
adanmayuoHHO20 NOMeHYuaLa obpazoeanHol umu epynnuvl. IHOTo He aHo.

Tonbko Onaromapst OOIIMM — CKOOPAMHUPOBAHHBIM U IIeJICHANPABICHHBIM — YCHIIUSIM CBOMX YJICHOB
collMajbHas rpyImna CMOXKET OCTaBaTbCs U HUX UCTOYHUKOM Ojarononyuus. JIuie Takum
CIIOCO0OM MOXKHO JTOOUTHCS ITOTHOLEHHOTO YAOBIETBOPEHHS MOTPEOHOCTEH, BKITIOYAs
MOTPEOHOCTU B caMopeann3ali U caMoakTyanu3anuu. OcraabHoe — QUKIUS, CypporaT, JT0KHBIN
MyTh B HUKY/IA.

Kon¢mukT — ommbka napTHEPOB, TOMABIIAX B KPU3UCHYIO CHUTYaIIUIO: BMECTO TOTO YTOOBI
HOJJIEPKUBATH APYT Jpyra U CTapaTbCs MOMOIHUTH OOIIYI0 PECYpPCHYIO KIIal0BYIO, OHH
YCTPEMJISIIOTCS ACTTUTH BCe HAXKUTOE Mpeskae. M 3Ty ommbKy HaJjo HCIIPaBIIATH!

JlaBaiiTe Ha30BeM repoUHb ITON HEBECEIOW UCTOPHH, COOTBETCTBEHHO, Haranbs (10ub) u TarbsHa
[TaBioBHa (MaTh) U MONMpPoOyeM HaNaJAUTh MEXKAY HUIMU COTPYAHUYECTBO, KOTOPOE €CTh HE UTO
HHOEC, KaK MPCOJ0JICHUC HCKOMIICTCHTHOCTHU U UCITPABJICHUC OIINO0K BSaHMOHeﬁCTBHﬂ.

[Tpumenum «yHHBeEpcanbHYIO hopMyny». Kro «cnadwiit» napraep? — Tarbsna [laBnoBna. OHa He
pabotaet (HeIaBHO BBINLIA HA TICHCHIO), Y HEE HET JIPY3€id, OHA — BIIOBA, OHA HE BUJUT HUKAKON
COLIMAJIBHOW MEPCIEKTUBBI, U €IMHCTBEHHBIN /111 HEE «CBET B KOHIIE TOHHEIS» — €€ A04b. [Ipu 3ToM
HAJI0 IOHUMATh, YTO 3TOT «CBET» TYCKJIbIA U HEONIPEAEIEHHBIN, T. K. TarbsHa [1aBiioBHa Bps a1
oTJaeT ceGe OTYET, YTO OHU C J0Yepbio OyIyT JeaTh C TEYCHUEM JIeT, KAKOBBI OyayT 1eiH U (hOPMBI
WX COBMECTHOM ®HU3HU. M 3TO TOXKE HEPBUPYET MaTh, JIeNasl ee elie 0ojee arpeCcCHBHOM.



B yem npuunna cnaboct Taresubl [1aBnoBHBI? — B OTCYTCTBHM y Hee COIIMANBHBIX CBA3EH,
MOCPEICTBOM KOTOPBIX OHA Moryia Obl 00pecTy AOCTONHBIN (T. €. 00ecreynBaroil ei
aKTyaJIbHOCTh U caMopeanu3anuio) craryc. Crano ObITh, eTMHCTBEHHBIN MyTh K YCTPAHCHHIO
KOH(JIMKTA B 3TOW CUTYyalluu — CO3JJaHKE JIJIsl Hee 0oJiee IMPOKOTo U HE MEHEe 3HAUUTEIIbHOI0, YEM
HBbIHEIIHEE (KaK MUMHUMYM!), COLIAJIbHOTO OKPY/KEHUS.

[Touemy cama Tarbsna [laBnoBHa He JeaeT ITOro — HE UILET ce0e HOBBIX 3HAKOMBIX, Ipy3eil, He
yCTaHaBJIMBAET HOBBIX COLMAIbHBIX CBsi3ei? [louemy He moanepkuBaet npexHux? — KTo 3Haer.

Bo3moxkHO, OHa BCe ellie HaXOMUTCS TM0J] BIIEYaTIICHHEM OT CMEPTH My*a. Bo3MoxHO, Ha Hee
HOI[GIZCTBOBEUI cc YXOI[ Ha II€HCUI0, 4YTO JJIA MHOTHUX J'IIOI[Gﬁ ABIISICTCA CUJIBHBIM CTpGCCOM. MO)KGT
OBITh U TO, U Apyroe. M 4To-To TpeThe, O UeM MbI U HE IOTabIBAEMCHL. . .

Ba)KHO, YTO Yy HCC €CThb KaKHC-TO OCHOBAHUA 00SThCS COILIMaJIbHOM aKTUBHOCTH.

KOI‘I[a YCJIOBCK YHIPSAMO OTKA3bIBACTCA ACIATh YTO-TO, IIYCTh AAXKC MPABUIJIbHOC U IICPCIICKTUBHOC,
Ha B3MIA OKPYXKarOUIKWX, 3HAYUT, Y HETO €CTh IJIA 9TOI0 OCHOBAHMA. 910 HeO6XO,Z[I/IMO YYHUTbIBATD.

Kto xe momxen nmomoub Taresine [1aBnoBHE peononeTs BHyTpEeHHHE Oapbhephbl U HAUaTh KUTh
TIOJTHOM KU3HBI0, Kak He 104b? KTo, Kak He OHa, 3HAeT WHIUBHIyaJIbHbIC 0COOCHHOCTH MaTepH, ¢
XapakTep, HampaBJICHHOCTh U MAacIITA0bI €€ TNYHOCTH?

B 3aBucUMOCTH OT €€ JINYHOCTHBIX KaueCTB MO>KHO 1oMoub Tarbsne [1aBnoBHe BbIOpaTh Hanboee
MIPUEMJIEMYIO JIJISl HEE€ COLMAJIbHYIO TPYIITY. DTO MOTYT ObITh M pa3iMyuHble KIIyObl 10 HHTEpecaM, U
y4acTHe B IONIEUUTEILCKOM COBETE COCEIHEN IIKOJIbI, U OaroTBOpuTeNbHast paboTa B Xocnuce, U
KpaeBequecKas AeATelbHOCTb, OKa3aHHUEe OOIEeCTBEHHOH MOIEPKKH OpraHaM MECTHOTO
camMoynpaBieHus, paboTa B HOJIUTUYECKON MapTHH. . .

CJ10BOM, 3TO JIOJDKHO OBITh MAPTHEPCTBO, JCIAI0IIEe MaTh JOCTOWHBIM, YBa)KaeMbIM, 0ObEKTUBHO
MOJIC3HBIM YWICHOM 001iecTBa. M HACTYIUT MOMEHT, KOI/Ia MaTh, 3aHsTask CBOMMH JICJIAMH, C
VIOBIETBOPEHUEM BOCTIPUMET HH(POPMAIIHIO 00 OTHE3/1e JOUYEepPH B OTITYCK, a TO U 00 ee
3aMy)KECTBE.

Ona nproOpeTeT yBepeHHOCTb B CBOEM CETOAHSIIHEM U 3aBTPAIHEM JIHE, HOBbIE BOBMOYKHOCTH.
YT0 MO3BOIUT €M, KpOME BCEro MPOYero, cTaTh 00BEKTUBHO Oosee mose3Hoi 1t Haransu Bo Beex
ee OyIdyIIMX )KU3HEHHBIX IPOEKTaXx.

Marsp ctaneT Juis jouepH He 00y30i, COPOCUTH KOTOPYIO MEIIAIOT JIMIIb HPAaBCTBEHHBIE 3aIIPETHI, a
MO-HACTOSAIIEMY CHJIBHBIM U JKEJIaHHBIM MapTHEpOoM. Takum 00pa3oMm, OTHOLIEHHSI B 3TOM ceMbe HE
MPOCTO M30aBATCS OT HAPSHKCHUSI KOH(IIMKTA, HO ¥ KQUECTBEHHO YIy4Ilarcs, IPOU30HaeT
MTO3UTHUBHBIN MTPOTPECC CEMEWHOI0 NapTHEPCTBA. BOT 0 yeM Ha caMoM jere JoKHA UATH PEYb.

Bo3MokHO, HanmpuMep, Takoe pa3BUTHE JaHHOW CUTyaluH (B MOEH MpaKkTUKe ObUT OUE€Hb MOXOKUN
clly4aid, ¥ 3TO MPOJOKEHUE — U3 HEro): korna Haranbs noHsuia, 4To MaTh yJIEp>KUBAET €€ PSAJIOM C
co00if He U3 Kanpu3a, a u3 O0S3HU OCTAThCS B OIMHOYECTBE, OHA Cpasy ke MpuHsiIa Mepsl. VckaTh
[IapTHEPOB, 3aMHTEPECOBAHHBIX B AKTUBHOM ITOMOIIH CO CTOPOHBI TarbsaHbl [1aB10BHBL, IPUIILIOCH
Henouro. Jla u oHa cama HEBOJIBHO CJieJiajia iar HaBCTpedy CBOEMY BHIOODY.

Tak BbIILITO, YyTO Kosiiera HaTtanbu — )KeHIIMHA CpeIHUX JIET — A0JITO COOMpaBILasi IEHbIY Ha
MOKYTIKY KBapTHPBI, OKa3aJ1ach B YNCIIE «OOMaHYTHIX TOJIBIIUKOBY». OHA BIOXKHIIA C OTPOMHBIM
TPYZIOM HAaKOIUIEHHYIO CyMMY B CTPOUTENIBCTBO JI0Ma, KOTOPOE MPEKPATUIIOCH, HE HAYaBIINCh.
Jlenbru mpomnasnm.

Komnnera, ¢ oTuassHHON PeMIMMOCTHIO BEPHYTH CBOM JICHBI'H, BCTYTHJIA B PSI/IbI AKTUBUCTOB
KPEMHYIIETO 10 BCeH CTpaHe JABMKEHUS. YBBI, CITUIIKOM MHOTHE OKa3aJiCh B UUCIIE OOMaHyThHIX.
DTa JKeHIIMHA MHOTO Yero ropacckasayia Haranwe, 1emsich BIiCUaTICHUSIMU OT CBOEH BBIHYKJIEHHOMN



obmecTBeHHOH AestenbHOoCcTH. M Haranmbst mogymana: «A mouemy Obl Mame, ¢ ee 000CTPEHHBIM
YyBCTBOM CIIPABEITMBOCTH, HE TIOMOYB JIFOISIM B UX Oene?»

U cnyumnocs Tak, uro, koraa Hatanesa npummia qomoil, ona 3actana Taresny [laBioBHy B
COCTOSIHMH KpaiiHero Bo3myteHus. [10 TeIeBu30py TOIBKO YTO MPOIMIEI CIOKET O XKepTBax adep B
CTPOUTEILCTBE XKWibsl. Y Haranbu ¢ ee MaMOl OBLJIO M paHbIIIE 3aBEICHO 00CYKIaTh OCTPHIC
conuaabHbIe TpodaemMbl. OHU 00€ ObLTH T0ABME HepaBHOAYIIHBIMU. Ho Teneps Haranbs pemmina,
YTO ATO 3HaK cBbIme. OHa, YTO HAa3bIBACTCS, «B TeMY» pacckaszaya TarbsHe [laBioBHE o mpobiemax
CBOCH KOJUIETH ¥ O BO3MOXXHOCTH MPUMKHYTh K OOIIIECTBEHHOMY JIBIDKEHHUIO B 3aITUTY «OOMaHYTBIX
JOJIBITUKOBY. TarhsiHa [1aBIOBHA HA AIMOIIMOHAILHOM MOABEME OXOTHO MOJIEPIKaIa ATy UIICHO.

Ckazano — caenano! Coscem ckopo Tarbsina [1aBnoBHa Biuiack B psiibl akTUBUCTOB. OKa3ajoch,
qTO 3TO GI\/'I 663}/MHO HpaBI/ITCﬂ. Ee JKN3Hb HAITOJIHNJIACh BCTpG‘IaMI/I, HOBBIMH 3HAKOMCTBaMU,
OCMBICTICHHOH U, KaK MOKa3aJI0 pa3BUTHE COOBITHI, HE OECIIIOAHON AeSITeNbHOCThI0. Maso Toro,
yto TarbsiHa [1aBinoBHa Temepb KaXK/IbIil IeHb 3HAJA, YeM e 3aHsaThcs. OHa cTaja BCcephes
Pa3MBILUTSTh HAa TEMY: «A HE yCTPOUThCs U Ha paboty? [louemy s momkHa mpo3s0arh Ha
MMEHCUU?

Harainbs ¢ ynoBonbcTBHEM HabIro/1a1a 32 MPOUCXOAAIIMME B MaTepy NepeMeHaMu U BTaiiHe
HaJesJ1ach, YTO KU3Hb MaMbl IIOCTENIEHHO YCTPOUTCS U BO BCEX JIpyrux cMmbiciaax. Beap TarbsHa
[TaBnoBHa Bcerna Oblla BecbMa MPUBIIEKATENIbHOM JKEHIIMHON. A Tenepb y Hee MOSIBUICS CTUMYIT
erie OoJee TIIATENLHO CIEAUTH 3a COOOM, 0/IEBaThCS 110 MOJIE, a HE B CTHJIE «IIPOIIail MOJIOIOCTbY,
K KOTOPOMY OHa 4yTb OBLJIO HE MPUCTPACTUIIACH, BB HA IEHCHIO.

VY Tarbstbl [1aBIOBHBI TOSBUINCH HOBBIE IPUATCIILHUIIBI, KOTOPBIE CTAIH MPUXOANTH K HEH B
roctd. OHH TTOJIONTY YTO-TO 0OCYKIaH, NeWINCh BriedarieHusMu. Y ogHaxx el Haranbs,
[PHUCOEIUHMBIINCH K PAa3rOBOPY MaMbl C OHOM M3 €€ HOBBIX 3HAKOMBIX, YBHU €A HEYTO OYCHD
Ba)KHOE I ceOsl.

Kenmnuna, mpuMepHo ogHOTO Bo3pacTta ¢ TarbsiHoM [1aBnOBHON, MOKET OBITh, HECKOJIBKUMHU
rolaMu cTaplie, FrOBOpUia O TOM, YTO OHa HU 32 YTO He XOTelsa Obl )KUTh O] OAHON KPBIIIeH co
ceoumu AeThbMu. «Het, uTo BbI! — roBOpmIiIa OHa, IPEIBUI BOIIPOCHI, — 51 000Kar0 cBoux aeteit! S
BCer/a Jieaa A HUX U JJi1 BHYKOB BC€, YTO TOJIBKO OBLITO B MOUX cuiax. M nanbiine HamepeHa
MOCTYMaTh Tak k€. Ho )KUTh ¢ HUMH BMeCTe, PEBPAIAsACh B HIHBKY, B KyXapKy, B MPayKky — HET. Y
MeHs — cBos )ku3Hb!» U Tarbsina [1aBnoBHa... CIOKOMHO KMBajia, CIyIIasi 3TU CI0Ba
npusiTenbHUIBL. «Eciu Ob1 Mama OblTa HE coryiacHa C 3TUM, OHa OBl 0053aTEILHO BO3pa3WiIay, —
nonymana Haranes. A pa3 KMBaeT, 3Ha4MT, €CTh POTrpecce.

Ecnu 661 Haranes Opocuina MaTh Ha IPOU3BOI CyAbOBI U, XJIOMHYB JIBEPHIO, YIIIA U3 €€ KU3HHU,
Tarbstae [1aBnoBHe nmpumniock 061 0x kKak Tyro! Eme Bompoc — cymerna Ob1 0Ha coOpaThCsl C CHIIaMH
U cama YCTPOUTH CBOIO KU3Hb, 00PECTH HOBBIN KpyT oOmienus. [la u Hatanbs, 3Has, kKak MyJaeTcs
MaTh B OJMHOUYECTBE, HE CMOIVIa ObI, HABEPHO, KUTh CIIOKOWHO. OTHAKO U COBMECTHOE TIPO3siOaHne
JIBYX JKEHIIIMH HE TIPUBEIO OBl K cyacThio. Tak uro Harambs moctynuia eMHCTBEHHO MPABUIIbHBIM
obOpazom.

UrtoObl HE cTaTh 00Y30i1 IpyTr U1l Ipyra, HaJ0 CTPEMUTHCS OBITh CHIIBHBIMHU, TPUCIIOCOOICHHBIMU K
JKU3HU JTIOABMU. [[71s1 3TOT0 ecTh BCce BO3MOKHOCTU. OOIIeCTBO BCETIa MOICPKHUT TOTO, KTO XOUET
Pa3BUBATKCS, MOBBIIIATH CBOIO KOMIIETEHTHOCTh. BaskHO OBITH Cpeu JItofieil, B3auMOACCTBOBATh C
OKPYKalOlMMHU, TOMOTaTh UM KUTb. [Ipy 3TOM HYKHO aKTUBHO MCKATh CBOIO HHMIITY, CBOIO 30HY
OTBETCTBEHHOCTH. CBOIO — 3HAUUT TY, KOTOPYIO MBI TOTOBBI HECTH HE KaK TSKKUN KPECT, HE U3-T10]]
IAJIKH, a C YI0BOJBCTBUEM.



Bceraa ecth TO, 4eM Mbl 3aHUMaeMCs € paocTbio. KTO-TO CKIIOHEH K pemeciiaM, KTO-TO K
Pa3HOOOpPa3HOMY TBOPYECTBY, KTO-TO K PA3MBIITUICHHUSIM, KTO-TO K (PU3UYECKOW aKTHBHOCTH, KTO-TO
K MIPUBEICHUIO B MOPSAIOK OOUTAEMOT0O IPOCTPAHCTRA. . .

Hy»XHO TONBKO HayYUTHCA JIeNaTh TO K€ camoe, HO MPO(eCCHOHAIBHO, KaUeCTBEHHO, YTOOBI
PasocTh OT ATOro ObliIa HE TOJILKO Y HAC, HO U y JIpyrux. Bot Torna mbl u OyneM BocTpeOOBaHbI
obmecTBoM. M He MpocTo BOCTPEeOOBAHBI, @ UMEHHO TEMU Pe3yJIbTaTaMu, KOTOPHIX M HAM CAMUM
X0ueTcs Jocturarh. M Torna Kpyr Tex, KOMy Mbl HY>KHBI, KTO TOTOB IMPUHSTH HAC B CBOE
[IApTHEPCTBO, paclIMpuTcs. M Mbl iepectaneM, Kak yTONAOIIMNA 32 COIOMUHKY, CYJJOPOYKHO
XBaTaThCs 3a HAIIUX €TUHCTBEHHBIX OJM3KUX, OECIIONIE3HBIM IPY30M MTOBUCAS Y HUX HA HOTaX.

Kak-To B OHOM TEJIEBU3MOHHOM MHTEPBBIO MEHSI CIIPOCHUIIM, YTO TIPEACTABIIAET COO0M KOHMIMKT
Tewy u 31l 2. Y BOT 4T0 npuMepHO 51 oTBeTHII. Jro6ast conuanbHas rpynia, B TOM YHCIIE CEMBS,
(GopMupyeTCst, JKUBET U JaKe, YBbI, PACHAIAETCS 110 OJHUM U TEM XKe 00bEKTUBHBIM 3akoHaM. C
3TOM TOUKH 3PEHUS CEMbS MAJIO YeM OTJIHYAETCS OT, CKaKeM, TIPOU3BOACTBEHHOTO KOJUIeKTHBA. Jla,
y CEMbH €CTh cBOs crierudura. Ho nMenHo criennduka, oTenbHble 0COOEHHOCTH. A B IIEIOM — 3TO
OJTHO M TO e.

Korna B cembe poxkiaercst pebeHok (Oirke K Hallel TeMe — JeBoYKa, KoTopas B OyIyllleM CTaHeT
JKEHOM KaKOr0-TO MOJIOJIOTO YEIOBEKa), POIUTENN HE TOJIBKO JAt0T €i )KU3Hb — UTO YK€ HeMao,
OHU C caMOTO HaJaja dTOH KW3HU HAUYMHAIOT BKJIAAbIBATH B CBOIO J10Yb 3HAYUTCIBbHYIO YaCThb
CEeMEWHBIX PECYPCOB: CBOIO YHEPIUI0, BpeMs, HH(OpMAIIHIO, SMOILIUH, 37I0POBbE, (PUHAHCHI,
HaKOHEIl.

Hcnonb3ys A3bIK SKOHOMUKH, «POAUTENN UHEeCMUpYIom B Pa3BUTHE peOeHKa Bce, YeM 00J1a1atoTy.
51 paccMarpuBalo 01aronoIy4YHyr0, HOpMaJIbHYIO CeMblo. [Ipr 3TOM OHHM el BBICTYNAIOT B POJIH
PYKOBOAMTENECH MPOEKTA MO/l HA3BAHUEM «JI0UE€HBKa» M HECYT BCIO MOJTHOTY OTBETCTBEHHOCTH 3a
JIOBEJICHUE €T0 JI0 Pe3ynbTara.

Haxownerr, 11e1s MHOTOJIETHUX YCHIIMI JOCTUTHYTA: JOYb MTOB3POCIIENa, PaciBelia, OHa
NpeBpaTuiIach B 00pPa30BaHHOTO Y€JI0BEKA C XOPOIIUMH COIIMATbHBIMK MEPCIIEKTUBAMHU. A TeNeph
MMpEACTaBbTC: Bbl ABA JCCATUIICTHUA — 663 CHa, OTAbIXA, B IOCTOAHHBIX TPyAax U BOJJHCHUAX —
BKJIQ/IBIBAJIUCH B MIPEATNPUATHE, IPUIATN €My YCTOHUNBOE Pa3BUTHE, CIIENIAIH TPUBIICKATEIbHBIM
HEC TOJIBKO JIA 0665[, HO ¥ JIs1 MHOTUX APYTHUX... U BOT KTO-TO IIPUXOAUT U TOBOPUT: «CHaCI/I60.
MHe noHpaBmiioch. S 6epy ceGe To, 4TO BBI CO3/1aBajik roiaMu». Bbl B HETOyMEHHUH CIIpalliiBaeTe:
«A 5? Yto Tenepb OyzeT co MHOU?» — «He 3Har0. DTo Bamm mpooIeMbI».

Ecnu HeuTo momo6HOE ciydaeTcst Ha phIHKE, B OM3HECE — HAUMHAIOTCSI BOWHBI, Cy/ICOHBIC TSKOBI.
[Touemy e B ceMbsIX JOJDKHO OBITH MHAUE TIPU TaKOW MOCTaHOBKe Bompoca? JIrobast Math Oyner
BBIPAXATh MPOTECT MPOTHUB yXOa JI0UYEPH U3 POIUTEIHCKON ceMbu. CTaHOBSCH TEIeH, OHA OyJIeT,
110 MEHBIIEH Mepe, ¢ MOJO3PEHUEM U HEJOBEPUEM, a TO U C HECKPBIBAEMOMW arpeccueil OTHOCUTCA K
CBOEMY 34TIO — YEJIOBEKY, KOTOPBIN MpUOpall K pyKaM ee JIETUIIIE.

[ToHATHO, YTO MPH 3TOM OH OIHPAJICS HA 3aKOHBI PUPOJIBI — JTFOOOBB, HEIIPEOAOIUMOE B3aUMHOE
NPUTSDKEHUE MYXKYUH | KeHIIMH. Ho 3To erie Xyxe. JTo AenaeT Marh 0COOEHHO 06e33aIuTHOM.
OHa MoHMMaeT, Kak TPYHO MPOTHBOCTOSTH 3THUM 3aKoHaM. M Gopercs 3a 104b TeM Oolee
oxecToueHHO. JIroObIe cpencTBa HAYT B XOLI.

Co3pnaercs BeyamieHHe, 4YTO KOHQIIMKT MEXy Tellel U 35TeM 3alporpaMMHUpoBaH, Henz0exeH. Ha
CaMOM JIeJI€ 3TO He TaK.

Kon¢nukr — BoBce He HenzoexxHocTh. Hao60poT, 3T0 Beeraa ommodKa BO B3aUMOACHCTBHHM JTHOJICH.
[TpuunHOi Bcex KOH(IMKTOB SIBISETCS] HEKOMIIETEHTHOCTD MAPTHEPOB 110 COLMATILHON IpyTIIIE.
«HexoMneTeHTHBII — 3HaUUT HEYMEJbIi, TUI0X0 3HAIOIIUI CBOIO OOIIECTBEHHYIO POJIb. Y KaXJI0TO
YesioBeKa B Mpoliecce KU3HU (popMupyeTcst cBos cpepa OTBETCTBEHHOCTH Iepe]] 0O0IIECTBOM — TaK



Ha3bIBaeMasi ColMaabHas KoMIeTeHIus. EcTh koMneTeHuu npoeccuoHaibHbIe, ECTh — CEMEHHbIE.
Brnagets sTUMH KOMIIETEeHIMAMH (TIPEXk 1€ BCETO, YMETh JIOCTUTATh UX LENEH, T. €. pe3ybTaToB, Ha
KOTOPBIE OHHM HAIPaBJICHbI) — 3HAUUT OBITh KOMIIETEHTHBIM.

Henb3st TOCTUTHYTH BBICOKOTO Ka4eCcTBa JKU3HHU, €CITU Thl HeKomneTeHTeH. [Ipodeccnonanbubiit
KOJIJICKTUB IIJIOXO OTHOCHUTCS K HEKOMIICTCHTHBIM CIIELIMAIIMCTAM, JKUJIbLbI HEOBOJIbHBI
HEKOMIIETEHTHBIM JIBOPHUKOM, OOJIbHON POTECTYET MPOTHB HEKOMIIETEHTHOTO Bpaya... 1
HA000POT, HauYaJIbHUK MOJIMTCS Ha KOMIIETEHTHOTO — XOPOILO 3HAIOLIETO CBOE AEJI0 —
HNOAYMHEHHOTO U CO3JaeT €My BCE YCIIOBHUS JUIS €ro ycHemHoil pabotsl. Eciiu 310 He Tak — 3HauwT,
caM Ha4aJIbHUK HEKOMIICTEHTHBIN.

EcTp kOMIeTeHIIMM — 30HbI OTBETCTBEHHOCTH — U Yy Ka/J10T0 WieHa ceMbH. [Ipu npaBuibHOM
MOAXOJIE UX MOKHO pACHPENICNIUTh TaK, YTO BCEM HAUAETCS TO0CTOMHOE MeCTO. KaKIb1ii CMOXKET
I0JIb30BAThCS pECYpPCaMU CEMbH, CO3JaHHBIMU COBMECTHBIM TPYIOM. A 3TO — TO, K YEMY MBI BCE
cTpeMuMcs. YenoBek — 001ecTBEHHOE CylIecTBO. JJis KaX/10ro U3 Hac *KU3Hb BHE OOLIECTBa, 3a
MpenesaMy COLUaIbHOM IPYIIbl HEMBICIUMA.

CamMo cII0BO «CYACTBLC», KOPCHb KOTOPOT'O «49aCTh», O3HA4YaCT 3(1)(1)GKTI/IBHOC COoIMaJIbHOC
MapTHEPCTBO. CyacTbhe — 3TO HE TOJIBKO «Koraga TeOs IIOHHUMAarT», HO INTaBHOE€ — KOI'J1a TeOs
MPUHHUMAIOT B KOJIJICKTUB, B CEMbBIO, B JIPYKCCKYHO KOMIIAHHUIO. ..

CuacTthe — 3TO0 BO3MOKHOCTh Y4aCTBOBAaTh B TPYJE, B CEMEHHOMW )KHU3HU, BO BCEM, YTO HMEET
OYEBHIHYIO U OOBEKTUBHYIO OOIIECTBEHHYIO MOJE3HOCTh. BRIpaskeHHE «s CUACTIIMBY O3HAYACT «s
Y4YacTBYIO B OOILEM JIeJie, MEHSI IPUHSUIN B TPYIILY JIIOACH, T1Ie MHOM TOPOXKAT, I Ha MEHS
PacCUYMTHIBAIOT H IJIC S CaM OYEHb X0Uy IMPUCYTCTBOBATHY. M 3T0 00BEKTHBHOE COCTOSIHUE —
COL[HaJIBHLIﬁ CTaTyc ((COy‘-IaCTHI/IKa» — BBI3BIBACT B YCJIIOBCKE ITOJIOKUTCIBbHBIC DMOLIUH, poxmaeT
qyBCTBO pagocTi. CyacThe — 3TO BIOXHOBJIEHHOCTD *KHM3HBIO. [IepekrBaHne HaAUBBICIICH
JKM3HECIIOCOOHOCTH.

Bot mouemy Tak mporecTyeT mMarh, KOT/a CO3/IaHHasl €€ YCUIIMSIMU COIaIbHas TpyTIa — CEMbs — Ha
ee mazax paspymaercs. [IpomagaeT cMbIch ee «coydacTus». JJoub yXOnuT B HOBYIO ceMbio. B
Jy4IleM CIy4ae MaTh OCTAeTCsl CO CBOUM MYXKEM, M BIIEPEId Y HUX — CTAPOCTh U HapaCTaIOIINE
POOIEMBI CO 310POBbEM, paOOTOCTIOCOOHOCTHIO U T. 1. B Xymmiem — BooO1e oana. Takum
00pa3oM, BCTyIas B KOHPPOHTAIHIO C 35TEM, TEIIa MTPOTECTYET MPOTHUB MOTBITOK UCKITFOUYUTH €€ U3
CEMEIMHBIX OTHOUICHH, OCTaBUTh 32 OOPTOM CO3/1aBa€MOT0 COIUATBHOTO MAPTHEPCTRA.

BcnoMHMM 0 KOMIETEHIIMAX M KOMIIETEHTHOCTH. [lomyydaercs, Tela npoTecTyeT He IPOTHUB 35T
Kak TakoBoro. 1 mrymno 66110 661 IPOTECTOBATH, BE/b 35Th — MYK €€ JI0UepH, OTEll €€
JIOJTOXKJIAaHHBIX U JIIOOMMBIX BHYKOB. Tela mpoTecTyeT NpOTUB HEKOMIIETEHTHOTO 34Ts. [Ipu 3TOM
OH, HalpuUMep, Kak NpoeccCuoHall MOKET ObITh BECbMa KOMIIETEHTHBIM, YBaXKa€MbIM YEJIOBEKOM.
Ho aT0 enie He 03HAYAET, YTO OH — KOMIIETEHTHBIN 35Th.

Yro 3HaUUT OBITH KOMIIETEHTHBIM 35TeM? DTO O3HA4aeT: yMETh d3(PPEKTUBHO YIPABIATH
OTHOIIICHUSMU BHYTPU HOBOU ceMbu. He oTTecHATH Tenry Ha nepudepuio — AecKarb, 3TO Ternephb He
Ballle JIeJ10, MaMa. A MOHSB, KaKyl0 UMEHHO KOHCTPYKTUBHYIO POJIb MOXKET ChITPaTh TEIA, YEM OHA
peanbHO MOXKET [TOMOYb CTAHOBJICHUIO HOBOW CEMbH, — IIPEJOCTABUTH €l TaKyl0 BO3MOXHOCTb,
CO3JIaTh €1 JJOCTOMHYIO KOMITETEHITUIO — 00J1aCTh OTBETCTBEHHOCTH.

[Tpu 3TOM Tela JOMKHA UMETh B CBOEM PACTIOPSKEHUU BCE PECYPChl CEMbH, BCE €€ BO3MOXKHOCTH,
HEOOXOIUMBIE JUIsl OCYLIECTBICHUS 3TOM KOMIETEHIIUH.

ITo 3akoHam 3(ppeKTUBHOTO YIIpaBIeHHS, O0SI3aHHOCTH YeJIOBEKa JOIKHBI 00€CIIeUMBaATHCS
aJIcKBaTHBIMU MpaBaMu. Temia T0JKHA CTaTh PABHONPABHBIM YWIEHOM HOBOM cembpu. Ha apyroe ona
HE COIIACHA.



BaxxHo nonsaTs euie BOT 4To. [1osgBIIEHNE 34T B CEMbE HEIIB351 CPABHUBATH C IIPOCTHIM IIPUXOOM B
KOJIJIEKTUB HOBOT'O COTPYAHMKA. J[JI1 HOBOTO COTPY/IHHKA HE MEHSIOT CTPYKTYPY OpraHu3aliy, He
NepecTpanBalOT KOPEHHBIM 00pa30M OTHOIICHHUS B KOJIJIGKTUBE. A € TIPUXOJIOM 35TsI 9TO HEU30€KHO
npoucxonut. [lo ananoruu ¢ Npou3BOACTBEHHON c(hepoid, 39Th — 3TO HE HOBBIN paOOTHUK, ITO
Jpyroe IpeArpHusITrHe, CO CBOCH CTOpHEH, CO CBOMM MOTEHIIAIOM, CO CBOUMH aMOULIUSIMHU, C
KOTOPBIMH MPUAETCS CUATATHCA. [IpOMCXOqUT CMsiHUE TPEaTPUATHI.

[ToaToMy HYHO HE IPOCTO MPHUCIIOCAOINBATHCS K MHINBUYaIbHBIM 0COOEHHOCTSM HOBOTO WJIeHA
CeMbHU, HEOOXOIMMO TMEePECTPAnuBaTh BCIO CUCTEMY OTHOIIEHUH.

[IpesxxHue cemelHble KOMITETEHIIUA HEU30€KHO CMEHSIOTCS HOBBIMH. 35Th — MyX Aodepu. U oH
BIIpaBe TPeOOBaTh, YTOOBI €ro0 KOMITETEHITHSI My»a Oblila eMy TpeIoCcTaBiIeHa B ToHOM o0beme. 1
OH OyJzIeT 3Toro 100UBaThCS.

Bor nouemy Ttemie He cienyeT BMENIMBATHCS B OTHOLIEHUS <OKEHA-MYX», HE CIEIyeT MbITaThCA
PYKOBOIMUTH UMM, BEJIb YIIPABIIATH JOJIKHBI T€, B UbEH OTO KOMIIETEHIUU. TO €CTh caMa J04b U €€
My>K. BOT eciu oHU He cripaBIIsSFOTCSI — IO MOJIOJJOCTH, IO HEONBITHOCTH — M CaMU (YTO KpaiiHe
Ba)XHO, MMEHHO caMu!) IpOCAT IOMOUYb COBETOM, JIEJIOM, — TOTZia Tella HE TOJIBKO MOXET, HO U
00s13aHa cenaTh Bce OT Hee 3aBHCsIIee s OBBIIIEHHS 3()()EKTUBHOCTH OTHOILIEHUN MEXTY
J04ephbio 1 3aTeM. Tak BeseT ce0st KOMIETeHTHas! Tella.

Temia kak mpeICTaBUTEIb CTAPUIETO MOKOJICHHUS MOXKET O4YE€Hb MHOTO MOJIE3HOTO JaTh MOJIOABIM —
nepeaarh OmbIT, OACKa3aTh, I0Yy4aCTBOBAaTh B COBMECTHBIX CEMEMHBIX Jenax. HeBo3MokHO
MEPEOICHUTH POJIb OA0YIIIKH, KOTOPasi paHO WJIH MO3HO OTBOJIUTCS Telle. B BocCiMTaHN# BHYKOB
OHa MPOCTO HE3aMEHHUMA.

Ha camom gene koMneTeHIus (a mnmpouie — ceMeiHas pOJ'IL) TCIIU BO MHOI'OM 3aBUCHUT OT yKJIaJla
cembu. B COBPCMECHHBIX TOPOACKUX CEMbAX TpaI[HHHOHHBIfI YKJIaa MOCTCIICHHO TEPSACT
MOITYJIAPHOCTD. Bce menbiie yeTkoro pa3aciicHus o0Os13aHHOCTEN. Bee Oombiie YHUBCPCAJIbBHOCTHU.
Kaxap1it ujieH ceMbH OTBEYAET 3a MHOXKECTBO BOIIPOCOB, €CTh pallMOHAaJIbHAaA
B3aMO3aMCHACMOCTDb, €CTh BO3MOKHOCTDb BLI60pa — OTBEYAaTh JICHCTBUTEIIHLHO 32 TO, YTO MOXCIIIb
CACIaTb, C YEM CIIPABJIACIILCA, YTO HPABUTCH.

U 31ech pasymMHbIE JIIOH JTOJKHBI Pa300paThCs — KTO 3@ UTO XOUET U 32 UTO PEasbHO MOXKET
OTBEYaTh.

Ecnu Ha yenoBeka BO3IOXKHUTH 00513aHHOCTEH OOJIbIE, YeM OH CMOXKET BBIHECTH — KOH(IIUKT
HEU30€eXkKeH, €ClIM MEHBIIIE, TO TOKe OyJeT IPOTECT: IPOTUB HEIOCTATOYHON BOCTPEOOBAaHHOCTH,
HEpPEeaIn30BaHHOCTH.

[TosTOoMy miepBO€, YTO HY>KHO CAETaTh, — pa300parses B cede U OJIM3KUX, OMPENSITUTh CBOH
peanbHbIe BO3MOKHOCTHU. ECM HE MOCTYMUTh Tak — )U3Hb BCE caMa PAcCTaBUT 110 MECTaM, HO
MOCJIE JIOJITUX, YTOMHUTEIIbHBIX U Pa3pyIIUTEIbHBIX CCOP.

Hanpumep, ecnu Teiia npeTeHaAyeT Ha JUIEPCTBO B CEMbE, a caMa IUI0X0 pa3dupaeTcs B
COBPEMEHHBIX peajusiX, HE 3HAET OCHOBHBIX MPUHIUIIOB, 110 KOTOPBIM CTPOSITCSI OTHOLIEHUS B
CETOJHSIIHEM MHUpPE, CO3HATENILHO YCTPAHAETCSA U3 aKTUBHOM OOIIECTBEHHOM JKU3HU, — C
JIUJIEPCTBOM Y Hee HEM30€KHO BO3HUKHYT MpoOsieMbl. CeMbsi B yrofly HEKOMIIETEHTHOMY JIJIEPY HE
OTKa)XETCs OT Pa3BUTHSL. 35Th U JOUb HE 3aKOMAOTCSA B OTOPOJE U HE OTKAXKYTCS OT LIEJEH,
aJIeKBaTHBIX UX 00Pa30BaHUIO, HHTEIUIEKTY, HApAaOOTAHHBIM COLUAIBHBIM BO3MOKHOCTSIM.

3575 — YCIEIIHOTO IPEANPUHUMATENS WK IEPCIIEKTUBHOIO YYEHOI 0 (KaK U yBJIEUEHHOIO CBOEH
paboToii modepa-aanbHOOOUIINKA) HE yCaIUulllb HA TPSJIKY MPOMNalibiBaTh MOPKOBE. 1 He
3aCTaBUILb IPEAABaThCs M0 BHIXOIHBIM «TUXUM CEMEHHBIM PaIOCTSIM», €CJIM HE BBIIOJIHEHA
OTBeTCTBEHHAas pabora. M OH He CTaHeT Bcephes MPUCITYIINBATHCS K COBETAM «KaK )KHUTbY,



UCXOIAILUM OT JIFOAEH, IOTEPSBIINXCS B 3TOM KU3HU, €1BA CBOIALINX KOHIIBI C KOHIIAMU HE TOJIBKO
B MaTepuaIbHOM, HO U B UH(OpMaLIMOHHOM oTHoueHuu. 1 Oynet npas.

Maito oOBsIBUTH ce0sl KalluTaHOM JIalIbHETO TuiaBaHbs. Hamo uM gericTBUTENHHO ObITh. MHaue
Kopabib mouaeT ko nHy. [ToaTomy Tema, 9To0bI ObITh MPUHATON U MPU3HAHHON HOBOU CEMbEH,
JIOJDKHA — C BBICOTBI CBOETO OIIBITa — OMPEACIUTh, YeM OHA PeajbHO MOXKET OBITh ITOJIC3HA, YEM OHA
MOJKET HE PACCTPOHTH, HE TIOMEIIATh, & YKPEIUTh CEMBIO JI0YEPH, U JIeTaTh 3TO U30 BCeX CHIL. Bot
KOTJIa 35ITh Oy/IeT C HeTepIICHHEM KJIaTh TOMOIIM OT TEIIU U UCKPEHHE PaJlOBaThCs €€ MPUXOY.

[TorbITKM e HalaBUTh MOPAIILHO, 3aCTABUTh MOJIOJBIX MOJTYUHATHCS CBOEMY BO3PACTY, IPEKHUM
3aciayraM HM K 4eMy XOopollemy He npuBenyT. BoctpeOoBaH He Bo3pacT, a MyApOCTb, IPEKHNE
3aCIIyTH — U 3T0 00BEKTHUBHBIN 3aKOH (!) — HE yUUTBIBAIOTCSL.

Baxuelimas norpeOHOCTh YeI0BeKa M COLMATIbHOM rpymnIibl (CEMbH) — OBITh aKTyaJIbHBIMHU.
AKTyanbHBIA — O3HaYaeT «BOCTPEOOBAHHBIN B JaHHOW cuTyarun». 1 ecinu Thl panbiie Obu1
aKTyaJbHBIM, a CETOAHSI — YK€ HET, TO OT TBOMUX YCIYT, OT TBOMX 3HaHUU U OIBITA OTKaKyTCs. Thl
CTaHelllb He MOAMOroii, a 00y30i. A oT 00y3bI rpymnna OyzneT n30aBiSIThCS — B OHUX CITydasx
TEpIIeNNBO, EIMKATHO, HE CIIeNIa, B IpyTux — rpyoo u pe3ko. Ho n3baBnarscs. TakoBa KU3HB.

ITosTOMY OCHOBHas 3a/1a4a BCEX YYaCTHUKOB CEMEMHBIX OTHOLIEHUH — TaK YIIPABIATH CBOUM
IIOBEJICHNUEM, YTOObI KaXKAbII UMeJ BO3MOXKHOCTh Pa3BUBATHCS U OBITh AKTYaJIbHBIM CETO/IHA,
3aBTPa U BIIPEb.

JIM9HOCTH YeoBeKa pa3BUBACTCS OT POXKIACHHUS 10 CMEpTU. UemoBeK, YTOOBI OBITh CYACTIUBBIM,
JIOTKEeH OBITH BOCTPEOOBAHHBIM B KaXKIbIi epro cBoel sxu3Hu. Ho BocTpeGoBaHHOI ObIBaeT
TOJIbKO KOMIIETEHTHOCTb. HUKOMY HE Hy)XKeH HEKOMIIETEHTHBIN mapTHep. CienoBaTenbHO, BCE, KTO
TOOSIT OpyT ApyTa, KOTo CBEJIa BMecTe Cy/ib0a, MPOCTO 00s13aHbI B3aUMHO CIIOCOOCTBOBATH
KOMIIETEHTHOCTH CEMbH B I[€JIOM M Ka)KJIOI0 €¢ YiCHA B OTACILHOCTH.

35151, HEe OpocaiiTe cBoux Teul! BecemepHo nmomoraiite ux TUYHOCTHOMY POCTY, BKJIaIbIBAlTe B HUX
pecypchl, COTpyJHUYANTE C HUMHU — M TOT/J]a OHM CTaHyT HE BparamMH BalllUMH, HE OOpEMEHHUTEIbHOM
00y30ii, a HE3aMEHUMBIMU TTOMOIIIHUKAMHU B KHU3HU.

Tewu, npexx/ie 4eM BMEUIaTbCs B dKU3Hb CBOMX 3AThEB, MIBITATHCS YIIPABISTH MU (COBETAMH,
MIpUKa3aMu, HAILICTITBIBAHUSAMH ), TTOJTyMaiTe, KaKk MyJpbI€ JIOIHU, YEM Bbl HA CAMOM JIEJIE MOXKETE
ObITh TTOJNIe3HBI! CripocuTe ce0sl: UTO 51 peaabHO MOTY, a Ha 4TO JIMIIb npeTeHayr? 1 nenaiite Bce,
9TOOBI HE MEIIaTh, & TIOMOTATh 35TIO U JIOUEPH B YKPEIUICHUU U PA3BUTHH CEMbHU. boliee BAXKHOTO U
Oosee o01Ier0 MHTEPECa Y BaC BCEX MPOCTO HET.

[Tomoraiite Apyr IpyTy KUTb, U BBl Oy/ieTe KeJTaHHBIMU NMAPTHEPAMU 110 CEMEHHBIM OTHOIICHUSM.
HoBas cembs, npy MpaBUIILHOM YIIPaBICHUH, HE Pa3pylIACT, a YKPEIUIAET IPEKHIOK0 —
poauTenbekyto. Eciin 370 He Tak, 3HauuT, B 4eM-To omrOka. KTo-To mposiBiisieT HeKOMIIETEHTHOCTh
Kak 4ieH ceMbu. OIpeenuTe COBMECTHO, B 10OPOXKEIATEIbHOM IUAJIOre, B UEM 3aKJII04aeTCs
HEKOMIIETEHTHOCTD, ¥ PWIOKUTE YCUIIHS K €€ YCTpaHeHut0. B aTom — 3aior ycnexa. Kak B cembe,
TaK U B JII000M APYroi colManbHOM rpymme.

B utore 3T0if 1aBbl CKaXkeM, YTO KU3HECTIOCOOHOCTh CEMbH, €€ peepeHTHOCTh AJisi 00pa3yoImux
ee JIIoJIeH onpenenseTcs He «XOTCHUAMM») U «BEJICHUSIMI» OTACIbHBIX €€ YYaCTHUKOB, HE
JOIrMaTnui4C€CKMMHA YCTaHOBKaMU, JUKTYOIITUMHA BHYTpHCGMeﬁHBIe ImpaBujia MOBECACHUS, a
CIOCOOHOCTBIO WICHOB CEMbH 00€CIeYMBATh CBOMMH KOMIIETEHTHBIMU JICHCTBUSMHU JOCTHKEHHE
BO3JIO)KEHHBIX HA HEE COIMAJIbHBIX IIEJIEH.

U Bompoc: coxpaHsATh CEMbIO B IIPEXKHEM BHUJIE WIH 00pedb ee Ha TpaHC(HOpMAIUIO — 3TO BOMPOC
yIpaBJICHUS, U TOJIBKO.



Ecnu y4acTHUKM ceMeHHBIX OTHOIICHUH CMOTYT paclpeienTh MeKIy co0oi obmactu
OTBETCTBEHHOCTH B COOTBETCTBUHU C PEAbHOM KOMIIETEHTHOCTBHIO KaKJI0TO, €CIIH MPELyCMOTPSIT
BO3MOYKHOCTb Pa3BUTHS I TEX, KTO MMPETEHYET HA paCUIMPEHUE CBOETO BIMSHMS Ha Jela

CEMbH, — TO Y TaKOM CEMbHU €CTh BCE IIaHChl COXPAHUTHCS B MPEKHEM BUJIE U cocTaBe. Eciu ke Her,
TO U3 Hee YHIyT BCe Te, Ubsl KOMIIETEHTHOCTh 110 TOM WJIM UHOM MPUYMHE HE BOCTpeOOBaHa.

Bonpockl ¥ 3a1aHus HAa BHUMAaHHMe M IOHUMaHUe
1. CymecTByeT 1 00bEKTHBHAS HEN30€)KHOCTh KOH(IMKTA «OTILIOB U IeTei»?

2. Uem B miepBYIO O4epeIb OMpeaesieTcsl COCTaB (Kak B aCIIEKTe KOMIICTCHITUH, TaK U TIEPCOHAIINN)
ceMbu?

3. Kax Hy>XHO CTpOUTH OECKOH(IUKTHBIE OTHOIIEHUS MEX/Ty TEHIeH U 35TeM, MBI TIOPOOHO
oOCyImIId. A 4TO BBl CKa)KeTe O B3aMMOOTHOIIEHUSX CBEKPOBU U HEBECTKHU ?

4. K qyemy 00s13aTeILHO MPUBCACT KCIIAHUC MY’Ka MPUBA3ATH KCHY K «TpaJulIHOHHBIM» CEMEHHBIM
00S13aHHOCTSAM — KYyXHC U ACTAM, B TO BpEMs KaK cebe caMOMYy Np€a0CTaBUTb BO3SMOXHOCTb
Ppa3BUBATLCA HpO(I)CCCI/IOHaJ'IBHO n COI_II/IaJ'ILHO?

5. IlonpoOy¥iTe NPUMEHNUTH «YHUBEPCATBHYIO (DOPMYITY» AJISl pa3pelieHus H3BECTHOTO BaM
cemeliHoro koH¢uukra. Toibko, paau 6ora, OyibTe Ipy TOM MaKCUMAJIbHO JI€IUKATHBI.

Mmasa 11
HeMHOro npaktukm

Jlanvrosuonocms — cnocobnocms u30anu yeuoems OJist cedsi noie3Hoe.

Tpucman bepnap

Beiie, B koH1e [aBel 6, Obl 3a71aH Boripoc: «YTo JOMHKHBI MPEANPUHATE COYUPETUTENIN KOMIIAHUU
«KomricepBucy, 4TOOBI COXpPAHUTH €€ M BEIBECTH CBOM OTHOIICHHUS Ha 00Jiee KaueCTBCHHBIH,
B3aUMOIIPUEMIIEMBIN YPOBEHB ?»

Hapnetock, yBaxkaeMble UnTaTeNM €1ie He 3a0blId, B YeM TaM y HUX npobnema? Ko 3a0bL,
IIO’KAITyICTa, OCBEXKUTE B IaMATU MaTepuaiibl [ aBsl 1.

Bo03M0XHO, BBI BCE 7K€ HAILIIM BPEMs U MOTIBITAIMCH CAMOCTOSATENIBHO PEMIUTh JTy 3a1auKy. [la?
Het? Yto %, B 1000M cilyyae JaBaiiTe cieinaeM 3T0 BMECTe, psIMO ceidac.

Wrak, reHepanbHblid JUPEKTOP U coBiaenel koMnanuu «Kommcepsucy r-u IonskoB ornan
KPYIHBIH 3aKa3 Ha pexyiaMmy (upmMe cBoel skeHbl. [Ipy 3TOM OH XOpOIIO 3HaJI, YTO 3T MaJIEHbKast
dupmenika «KaneT» ¢ 3aka30M HE CIIPABUTCS, a JIEMEHTAPHO IEPENPOIacT €ro APYroi, ropasao
OoJiee KOMIIETEHTHOW KOMIIaHUU. UTO U MPOM30LLIO B PEaIbHOCTH.

CronMocCTh 3aKa3a IpU TAKUX MAaHUIYJSIIUSIX Bo3pocia BaBoe. CyMMy OIUIaTHII, €CTECTBEHHO,
«KomrcepBucy», TeM caMbIM CYIIECTBEHHO CHU3UB 3()(PEKTUBHOCTD BIOKEHUN B PEKIIaMY.

MBI pemnian Toraa, 4To HaJuIo KOH(GIUKT Mexkay coyupeautensimu « Kommcepsucay. U uctopust co
3TIOTIOTYYHBIM 3aKa30M — HE Ha9aJl0 KOH(IIUKTA, a BCETO JIUIIb OIUH U3 €r0 CUMITOMOB. Eciu
MIPUCMOTPETHCSA, TO HAMAYTCS U Ipyrue MPU3HAKU CYLIECTBYIONIEro KOH(IHUKTA.

HpI/I‘{I/IHa €Tr0 B TOM, UYTO I'CHAUPECKTOP ITonsxoB YK€ HC BUJUT B CBOUX COYUPCAUTCIIAX
MOJTHOICHHBIX MapTHCPOB. He BUJUT, IOTOMY YTO OHU TAKOBBIMH HEC SABJISAIOTCS A€ (baKTO.



Ero paznpaxaer ux nonoxeHue paHTbe Mpu KOMIIAHUH, B KOTOPYIO OH, [lomsikoB, BKIaabIBaeT
€XKETHEBHO U €KEUaCHO BCIO JIyIITY, BCE CHIIBI, BCE 3/10pOBhe. M cy/is 1o ero elCTBHSIM, OH PEIITHIT
YHUUTOXKUTH «KoMIicepBuC» B €ro mpeKHEM BHUE, YTOOBI Ha pyHHAX BO3POIUTH HEUTO MOJO0HOE,
HO YK€ MMOJ] CBOEH €TMHOIUYHOMN ATUIOMU.

W HuKakue I0pUAAYECKUE MEXaHN3MbI, HUKAKHE MOPAJIbHO-HPAaBCTBEHHBIE 3aIIPETHI HE OCTAHOBAT
ero Ha U30paHHOM IyTH. [10JISKOB SHEPTUYHBIH, AEATENbHBIN, IIeeyCTPEMICHHBIN YenoBek. Eciu
0OM>KEeHHBbIE MapTHEPHI OYlyT YUHUTH EMY IOPUANYECKUE MTPETATCTBUS, OHU TOJIBKO YCKOPAT
IpoIlece pacmaaa KOMIaHUH, MTOCKOIbKY [10IIK0OB OBICTPO HAYYHTCS HA CBOMX OLIMOKAX U CTAHET
JIeMCTBOBATh XUTpeEe U UCKyLIeHHee. Tak oOCTosT Aena.

Ho Heyxenu 310 6e3BbIXOAHAS CUTYyallUs U KOHMIUKT moOeTuT?

Tenepb MBI MOKEM IMOCMOTPETh HA 3TOT cnyqaﬁ HpO(I)CCCI/IOHaJ'IBHLIM m1a3oM. HaM u3BeCTHBI BCce
3aKOHOMECPHOCTH Pa3sBUTHUA KOHCb.]'II/IKTa — OT Ha4daJia 10 KOHIIA.

JlaBaiite orpeiesiuM, Ha KaKOi CTa My HaXOIATCS KOH(IMKTHBIC OTHOIICHUS Mexay [10sKoBBIM 1
ero mapTHepamH 1o OusHecy?

BepositHo, Ha ctanuu t3—t4. PactackuBanue pecypcoB, 00€CKpPOBIMBAHUE paHee MOJHOKPOBHOM
KOMIIAaHUHU YK€ HA4aJIOCh, HO OCO3HAHHOTO CTPEMJICHHSI PA30UTUCH MTOKA €IIIe HET HU Y OJHOTO U3
coyupenuteneit (naxe r-H [1onskoB oOnenpIBaeT CBOU ACTHIIKH, €Ie He 3ayMbIBAsICh O TOM, KaK
UMEHHO OH M30aBUTCS OT OCCIIOJIE3HBIX TAPTHEPOB).

CJ'IGJIOBaTGJ'IBHO, «KOMHCGpBI/IC» €€ MOXKHO CIIaCTH.

Kak? — V Hac e ecTb yHHBepcanbHas Gpopmyna! A Hy-Ka, IPUMEHUM €€ cKopee, moka [lomnskos,
PagueHko v KOMIaHUS HE IMyCTWIH JAPYT APyra MO MUpY.

ITepBoe neiicTBUE, B COOTBETCTBHH C YHUBEPCATBbHON (OPMYIIOH, 3aKITIOUACTCS B HAXOXKICHUN
«cmaboroy» mapTHepa.

Kto cpenu coyupenuteneit «Komncepsuca» cnadsiit naptHep? — 'ocnoga Paguenko u ConoBbeB.
OHu HauMeHee KOMIIETEHTHBI BO BCeM, 4To KacaeTcs «Kommcepsuca». I1015K0B — «CHUIIBHBIN
napTHep, MOCKOJIbKY OH YIPaBIsieT 3Tol GpupMoil. Xopomio.

JleticTBHE BTOpOE: OIPEAEINTh KOHKPETHYIO IPUUHUHY CI1a00CTH, HEKOMIIETEHTHOCTH. [louemy
Pamuenko u ConoBbeB ocnabenu, BeAb MpU Havdaie CyiiecTBoBaHus «KoMricepBuca» Bce Tpoe ero
coydpeauTesiei ObUIM Ha paBHBIX, MHA4Y€ OHU TENEPh HE MPETEHI0BaIM Obl HA paBHBIC O C
ITonsikoBEIM?

[IprunHa B TOM, YTO 3TH JIBOE IOCIO/ YCTPAHWINCH OT YIPaBICHUS KOMIIaHUEH, TPETOCTaBUB
BeCTH Jiesa onHomy ITosskoBy. D10 GbuIa uX rpy6eiimas omuokal!,

JlelicTBUE TpeThE: UTO HYKHO CJIeNaTh, YTOObI YCTPAHUTh TPUUUHY CTA00CTH U MIPEBPATUTH
«CIa0bbIX» MApTHEPOB B PABHOMPABHBIX, «CHIBHBIX»? — OTBET oueBHIeH. VX HYKHO BEPHYTH K
pealbHOMY YIIPABICHUIO MTPEAIIPUATHEM.

Ho Benb reHepalibHbIM TUPEKTOPOM siBisieTcs r-H [1osKkoB, HyXHbI JI1 eMy 3amecTuTenu? Eciau
HET, TO B KAKOM JK€ KauecTBe B KoMIIaHuu nossarcsa ConosbeB n PagueHko?

Crorm, ctom, cror... [la pa3se ke 0 cTpaTernueckoM ypOBHE YIIPaBJICHHUs CIELYET 31€Ch BECTU
peun? Ha kakoM YpOBHE JOJKHBI CYIIIECTBOBATH BIIAJICIBIIBI OM3HECA, YTOOBI HE KOH(IMKTOBATH C
Torn-MeHemkepaMu? — [IpaBuiibHO, Ha MOTUTUYECKOM. BOT 1 IBO€ HE3aHATHIX MOKa cOyupeuTeneit
«KomrncepBrca» 1omkHbI HAalTH ce0s Ha MOJUTUYECKOM YPOBHE yIPaBICHHUSL.



I[J'ISI 9TOT0 OHHU 00SI3aHBI CIIC pa3, Kak CJICAYCT, OCO3HATh, YTO UMCHHO ITPOU3BOAUT «KOMHCGpBI/IC)),
U KOMY 3TO HY>XKHO. )41 0CO3HAaB, aKTUBHO HMCKATh ITyTH BXOXJICHUSA B PETUOHAJIBHBIC 1 q)enepanLHLIe
porpaMmbl KOMIIBIOTCPpU3allN1, BCECMU JO3BOJICHHBIMU criocobamu J'IO66I/IpOBaTB CBOU UHTCPCCHI.

Benp 4To0bI BOWTH B HEOCBOSCHHBIC PETUOHBI (2 UMEHHO 3Ta CTpaTernyecKas IeJib CTOUT Tepe]]
KOMITaHUEN ), MaJjo OpraHu30BaTh TaM pekiaamy. HyHo caMuM Tam nmpucyTCTBOBaTh, Ha
MOJTUTUYECKOM YPOBHE YIIPABJICHUS: BXOJAUTH B PETUOHAIILHBIC IIUTAPHBIC KITYyObl, HATA)KUBATh
OTHOIIICHUS C TIOTEHIMAIbHBIMU KOHKYpEHTaMHU (110 KpaiiHel Mepe BBISICHUTH, YETO OHU CTOSIT, U
00s13aTeNIbHO MPH JIMYHOM 3HAKOMCTBE) U T. JI. U T. TI.

A WHaYe pekyiama — JJake camasi KpeaTuBHasi — Oy/IeT JIUIIb BBICTPEIIOM M3 ITYIIKHA IO BOPOOBSIM.
Llens Ha/I0 M3YYHTH M IOATOTOBHUTH, BOT TOT/IA MOMaAaHue OyaeT MeTKUM. be3 akTuBHOCTH Ha
MOJMTUYECKOM YPOBHE YIIPABICHUS STON 3a/1a41 HE PEIIUTh.

[TorTomy Paguerko n ConoBbeB, BMECTO TOTO YTOOBI BECTH 00pa3 KU3HH «OJIOHINHOK B
IIIOKOJIa/Ie»: TUTaBaTh B Oacceline, NUTH(OBATh «KYOUKW» Ha TIPEeCcCe U MOTUPOBATh HOTTH, JOJKHBI
OTMPABUTHCS B JUIUTEIHbHBIE KOMAaHIUPOBKH IO PETHOHAM, MIPOIyMaB 3apaHee BCe JIeTalln
MPEACTOSIIECH SKCTaHCUH.

Bort korna [TonsikoB OyzeT ¢ HeTepIeHUEM KJIaTh OT HUX U3BECTHM, M €My B TOJIOBY HE TPUIET MX
«KHHYTb», BeJIb HE PYOSIT ke BETKY, Hd KOTOPON CUJIAT.

KCTaTI/I, KaK TOJIBKO ACJIOBOMY COO6H_[€CTBy CTAHCT U3BCCTHA KOHCTPYKTUBHASA POJIb, KOTOPYIO
Pomuenko n CoIloBbEB HUIrparoT B «KOMHCGpBI/ICC)), MHOT'UX IMOKHUHYT MBICJIN BBIXOAWUTH
HCIMMOCPECACTBCHHO Ha HOJ'ISIKOBa, MHHYA €TO IMapTHEPOB. Taxk ne TIPpUHATO. W CcTeOMUIIIMEHT HE BEJINT.

U OuzHecMeHbl, TyMalolue 0 CBOEM COOCTBEHHOM Oy/yIleM, O CBOUX JETSAX U BHYKax, HE HapyIIaT
3TOrO MpaBuia. BoT npu kakux ycIoBHsIX BCE CTAHET HAa CBOM MECTa U COyUYpeIUuTeNn
«KomricepBurcay He OyyT BRIHYKICHBI pa3pyaTrh JoOpoTHyo Gpupmy. Mx pupma emie okpenHer, a
3TO BBIFOAHO BceM. KoH(IMKT Beerna macyeT nepes CoTpyIHUYECTBOM.

TakoBO mpUHIMIIHATIBHOE peleHue 3a1aun. Jletanu Hamu He paccmarpusatorcs. [Ipocto noromy,
4TO B Marepualie, KOTOpbIi Mbl pa3d01paeM B KaueCcTBE IpUMeEpa, TAKOBBIX HET. B peanbHOCTH
JIETaJIM TOJIBKO MIOMOI'al0T BbIOPATh ONTUMAJIbHYIO TAKTUKY [TOBEJICHMSI, KOIIa HET OINOKH B
cTparernyeckor TMHUU. OHU — HE MIOMEXA, a MOJICIIOPBE.

Yro x. bynem cunrars, uto npobinema «KomrcepBucay ynaxeHa.

Ho unrepecnsiit xxypHan «HL Cutu» npuBOAUT e1ie MHOTO IPUMEPOB KOH(MDIMKTHBIX CUTYallUl B
ousHece. JlaBaiiTe mompoOyeM pelmTh ele napy-TpomuKy 3a1ad, 4ToObl OMPAKTUKOBATHCS B
MIPUMEHEHNUN YHUBEPCAJIbHON (hOPMYIIBL.

C Baiero 1no3BoJeHuUs, 51 He Oy/y «MEIIKO Pa3KeBbIBATh» KAy UCTOPUIO, a JHIIb B OOIIUX
4yeprax yKaxy, B KAKOM HalpaBJICHUH HY>KHO UCKATh BBIXOJ.

Hamomsro, urto, kak u B [1aBe 1, 31ech nocine (adynsl KOHGIMKTA, KaK MaTepHall K pa3MBIIUICHHIO,
MIPUBOJATCS CYKACHHS SKCIIEPTOB — CIELIMAINCTOB U PYKOBOJIUTENEH MPOU3BOJCTBEHHBIX
OpraHu3aIu.

3agaua nepsas!’Y,

«OcHosHotl enadeney komnanuu « Popmyna» HMean Boponaes ycman u xouem npooams 6usnec. Ho
NOKYNAMeNt0 HylceH NOTHbIL KOHMPOIb HAO (upmotl, a maadwuil napmuep Boponaesa Anna
Kupuna nonna cun u ne cobupaemcs paccmasamucsi co ceoeti ooneu. Bozuuxaem xongnuxkm, u
Hean nauunaem evloicusams HeOasHI010 COMPYOHUYY U3 OPLAHUIAYUU ...



Hsan /[mumpueeuy Boponaes — camviii KpynHwvill aKYUoHep U N0 COBMeCMUmensCcmey OUupeKmop —
ovin He 00un. Hanpomue nezo 3a cmonom cuden monooou uenosek 6 ouxax. Ysuoee Kupuny,
Boponaes 3aynvioancs.

— A mol kax paz meosi u scoem. 3nakomvcsi, Anna. Imo Hawt HOBbIIL YleH co8ema OUpeKmopos —
Doyapo Menvuiukos. /lenecuposan napmuepom — kopnopayuetl Zeintz.

Bom smo nosocms! Anna ne nogepuna ceéoum yuiam.
— Uean... Tax y nac umo, cogem oupexmopos nosasunca?

Kupuna 6vina yousnena, no nocmapanace coxpanums camooonaoanue. Huxozoa ewye Boponaes ne
NPUHUMAT MAKUE BANCHBLE PEULEHUsl, He NOCOBEMOBABUUCH C Hell. Alna Ovlia He MoabKo
Gunancosvim oupekmopom, Ho u eradenuyeti 25 % ooneti « DopmyHuly.

— U muoco napody myoa eouino? Ilouemy sce mvi e nposenu obujee coopanue? K uemy maxas
cnewka?

— Tax, omeeuaro no nopsoxy, mosapuwy Kupuna! — Boponaeé nokpacuen. Ilo onvimy Anna 3nana,
Ymo 2Mo o3Hauaem GblCULYIO CIEeneHb Hed0B8oIbemead. — B cogem oupekmopoe KaoueHbl 5, mol,
Douk u ewje mpu yenogexa. l[lpedceoamenem cmai, ecmecmeento, 5.

— A kax nossuics 6 coseme OupeKmopos npeocmagumens Zeintz?

— Cetiuac 00vsacuto. OHU K HAM HECKONbKO Jlem NPUCMAMPUBATIUCH U 60N PEUUUIU NPuobpecmu
«Dopmyny». A cocnoouna Menvuiukosa npuciai 20108HOU OQuUC. U3YUUMb CUMYAYUIO U YIMOYHUMb
npeonodxcetue.

— Hy, u kaxoso npeonodicenue konyepHa, 30yapo?

— Hawa xomnanus comoea npuoopecmu 100 % ooneii OOO «DopmyHnay 3a 1 muniuon 0onnapos.

Mbobi 2omoswl sbikynums 75 % doneti cocnoouna Boponaesa 3a 900 000 oonrapos, a eawiu 25 % —
3a 100 000 oonnapos.

Monoooti unocenep Anna Kupuna nosnaxomunace ¢ 6pasvim maviopom Meanom Boponaesvim ewe 6
1989-m, 60 8pems mypnoezoku 6 [lonvury. Onu opeanuzosanu npeonpusmue u 3aHUMAIUCD
nocmaskamu cado6o2o uneenmapsi uz Ionvwu. Poinounas konvionkmypa 61aco6onuna
HOBOSIBNIEHHbIM OU3HecMeHam. Yepes 200 onu nepeuLiu 0m pasosvix NOIYUEIHOUHBIX COENOK K
KoumetiHepHuviM nepesoskam. Taxk nossunace « DopmyHnay.

— Tocnooa, — npooonacan Menvuuxos. — Konyepn Zeintz nokynaem eéce 100 % ooneii unu 6ogce
omkasvieaemcsi om npuobpemenus « Popmynwry. Tax umo vl Ham ckadxceme, cocnoxca Kupuna?

— Ckaoncy, umo He npooaio ceoro oono. M mebe, Bawns, ne dam npooamuecs. Kax 6bl Hu Obl1 euk
cobnasH 3apezamo Kypuyy, aiya ona necem 3onomole! U 6aut konyepH, 0ux, omiuyHo 3mo
npocuumai.

— To ecmb coenxka ommensiemca? — Menbuiukog 6vi1 NOOUEPKHYIMO COEPIHCAH.

Hean 60pye Kak-mo Helo8KO MAXHYIl PyKOU U Hayan medieHHo ocedams. Kupuna dpocunacy k nemy
co cmaxkanom 800vbl. B xpune Boponaesa ona cmoana pazodpams nuwis ¢pasy: « Tet moro cmapocmo
cetiuac no2youna...». A nomom «cxkopas» yeesna Boponaeea ¢ bonoruyy.

Ilonpasnsanca Boponaes 0on2o — 6o3pacm 0asan o cebe 3uamo. Anna HeCKOIbKO paz nblmaiach e2o
Hagecmumo, HO ee He NYCKAIU Odlblie NPUeMHO20 NOKOs. 3amo opucmel u3 Zeintz 6o 2uage ¢
Menvwurxosvim dvieanu y Meana JImumpuesuna uymo jiu He KaHCObIll O€Hb...



Kozoa Kupuna, xomopas no-npesicnemy ocmasanacs QUHAHCOBbIM OUPEKMOPOM, HONPOCUNA Y
Oyxeanmepa KOHMpONbHble YUPDPLL NPOOadC 3a Heoemio, md, KPACHes: U CMYUWascs, CKa3and, 4mo ¢
9MO20 OHSL OHA He 8npase 8bl0ABAMb GHYMPEHHION UHGOPMAYUIO KOMNAHUU Oe3 NUCbMEHHO20
paspewenusi Meana /[mumpuesuya... B3bewennasn Anna éopeanacw 6 kabunem k Boponaegy. On
ObLI CHOKOEH.

— Mne mym opucmol 6ce 06vacnunu. Pewaiom osa napmuepa pasotimuce. M nuwem ooun opyzomy
nucomo: «/[opoeoii Bans, xouy uz cocmasa yuacmuurxoe Q0O sviimu!» A mom 6 omeem.
«Koneuno, Annouxa. Mozy mebs evinycmums, HO moavko 6 ciedytoujem 200y. M oadice He ¢
nYyCmuIMU PYKAMU, a ¢ NOJI0NCEHHOU mebe No 3aKOHY 4emseepmuio Om CYMMbl YUCMbIX akmueos. Ho
ecmwv 00HO «HO». Eciu 6 konye 2o0a nocne Hawiux MHO2OUUCTIEHHBIX MPAM AKMUBOE OKANCEMCL C
2YILKUH HOC, MO U 000 51 mebe evbloam ¢ dmotl yugpol. Kemamu, s mym npuxazuk noo2omosu.
«06 yeonvruenuu Kupunoii A.H. ¢ donscnocmu ghunancosozo oupekmopa OO0 «@opmyna» no
cobcmeennomy scenanuioy. /la, Anna, ne siceHckoe 3mo 0eno — 80e6amby».

Tenepb MMO3HAKOMBTECh C MHCHUSAMHU SKCIICPTOB (YKaSaHBI HUX JOJDKHOCTHBIC HOSI/II_II/II/I). CpaBHI/ITC C
HUMU Balllkd NPECABAPUTEIIBHBIC CYKICHUA.

Ipeacenaresan npaBieHus :« sudxcy 6 smoti ucmopuu 08e 0CHosHvle npoonemol. Ilepsas — nonroe
omcymcmeue UsHa4aIbHo 02080PEeHHbIX NPasul uepel. Ilapmuepsl He NOONUCHIBANU HUKAKO2O0
coenauienus Uy 0020680pda, CNeYUAIbHO 0208ApPUBAIOULe20 NPABA U 00A3AHHOCMU CMOPOH. Bmopas
— opeanuzayuell ynpasiaiom oba akyuonepa, a 3mo — MuHa 3ameoneHnoeo oeticmeus. Ilapmuepuol
Q0IHCHBL TUOO PA30eUmsb Poau. 0OHOMY 3AHAMbCSA ONEPAMUBHBIM PYKOBOOCHBOM, A 8MOPOMY
cmams NOpm@enbHbLM UHBECTOPOM, TUOO NPUSLACUMb HAEMHO20 MeHeodcepa U PAGHOYOAIUMbCSL
OMm YNpasieHusLy.

I'enepaubHblil (UpeKTOP: (/110001 napmuep ¢ donetl menee 50 % Oondxicen NOHUMAMb, YO OH
Haxooumcs 6 bojee yuemMieHHOM NON0JCceHUl, Yem eraderowuil donetl boree 50 %. Bcmynas 6
Nn000OHbIEe OMHOUIEHUSL, Clledyent YemKO U ICHO NPO208OPUMb YCi08us pazeooa. Haoo umemn 6
8udy u mo, umo, oavice 3awumus ceos na 100 % wopuouuecku, 6ce pagHo MONCHO OCMAMbC (Y
pazoumoco Kopvlmay, eciu napmuep HedooPOCOBECMHbIL U UCNOIb3Yem OJisl «PA3600a»
U30WPeHHble CXeMbl WU 3anpeujerHble npuemsl. Xopowum peulenuem npooiemvl, Ko2oa 08a
napmuepa pewunuy pasoumucs Uil 00UH napmuep xo4em omoumu om oejl, A6IAemcs OeleHue
OusHeca, 8 pe3yIibmame 4e2o poicoalomcs He3a8UCUMbLE KOMNAHUUY.

CrnenmajucTt no KOpopaTUBHOMY NPAaBY:«B onucannom Kongauxme npucymemeyem yenviil psio
HapyuieHull 3aKoH00amenbcmed, 4mo noszeoiasem 2ocnodice Kupunoii oopamumucs 6 cyo 6 sauumy
CB0OUX NPABH.

A BOT Moe MHeHue: «VI3HauanbHOE OTCYTCTBHE MPaBUII UTPb». Mulible MOH, /1a OyAb 3TUX MPaBUII
IEJIBIX 1€CATh TOMOB — BCE PAaBHO KOHUMJIOCH OBbI TeM k€ — KOH(IIUKTOM H pa3BoaoMm!

Kcraru, «MuHOIM 3aMe1JIEHHOTO ACHCTBUS» SBJISETCS HE MOMBITKA MAPTHEPOB YIPABISATH HA
paBHBIX. IMEHHO MX paBHOIIPaBHOE — AKTUBHOE U TIOJIE3HOE — yYaCTHE B YIPABICHUU PUPMOii
czenano ee npeycnesatouieil. @upMy pa3opBeT Kak pa3 epexo 0HOTO U3 MapTHEPOB B CTATYC
«1opTheTbHBIX HHBECTOPOBY, T. €. paHThe. BOT Torna ero To4HO BbIAABAT U3 OM3HEca.

Taxk uto rocrioguH IMpeaceaareiib IpaBJICHUs, C MOEH TOUKH 3pCHUS, KaTCTOPUYCCKU HE IIPaB. HpaB
I'-H FeHepaHLHBIﬁ AUPECKTOP, HO TOJBKO B OJHOM: €CJIM YK 3aXO4UCT OAWH IMAapTHEP N30aBUTHCS OT
APYyroro, To CACIACT ITO 00s13aTeNbHO.

B 3T0i1 cuTyarum Hy»KHO HE B CyJl 00paIaThCsi, Kak COBETYET IOPHUCT, a TIIyOOKO NMPOaHAIN3UPOBATh
KOH(ITUKT.



Wrak, K10 311€Ch «cnadblity naptHep? — [lpaBuibHo... Boponaes, X0Ts O JOKyMEHTaM OH MapTHEp
MaxopuTapHbld. OH B yIIpaBJI€HYECKOM CMBICIIE «CJIa0blii», HauMeHee KoMIeTeHTHbII. OH Oosbie
HE MOKET yNpaBlsATh GUPMOH, Kak npexze. OH ycTal, oH 00JIeH, OH X04eT 00ecreunTh cede
ctapocTh. OH HACTOJIBKO HEKOMIETEHTHBIH, YTO Aa)ke r-)ky KupuHy neiTaercs yCTpaHUTh SIBHO
HEJI03BOJICHHBIMU CIIOCO0aMU, HE iyMasi O HEM30EKHbBIX MOCIEICTBUIX.

Tak moyemy HUKTO He cibIIUT Bopomnaesa? Ecin oH xaxxaeT 00eCIeYeHHOTo MOKOs, TIoueMy Obl He
JlaTh €My Takyro Bo3MokHOCTh? I'->xa Kupuna naxe He nogymana o0 stoM. «He nam npopats — u
BCE TYT!» — BOT KaKyr0 HENPUMUPUMYIO [TO3ULMIO OHA 3asBuia. [locne yero Boponaes yroaun Ha
OOJIBHUYHYIO KOMKY.

Ho pa3Be Henb3st ObIII0 00CYIUTH 3TOT BOIPOC paHblIe, €Ile A0 BMEIIATeIbCTBA B 3TO AEJI0
KOHILIepHa Zeintz? JTo, K CIIOBY, YKa3bIBae€T HA HU3KUN YPOBEHb KOMMYHHUKATUBHOM KyJIBTYpbI
BHYTpH koMmmnaHuu «Popryna». ImenHo nostomy Boponaes 6e3 cormacust Kupunoit nomien Ha
neperoBopsl ¢ Zeintz. KupnHa He cripammBaia o IiaHax napTHepa Ha Oyayliee, He Tpejiaraia eMmy
IIOMOIIIH, BOT OH U HE YBHUJIE] B HEW BO3MOKHOTO ITOMOIIHHKA.

Ecnu y)x oHa Tak KUIIUT SHEPTUEH, a CO3JaHHas BO MHOTOM UMEHHO €€ YCHIUSAMH (hrupmMa — 3TO
«KypH1a, Hecyliast 30JI0TbIe AHIa», TO YTO MEIAeT €l caMOi BBIKYIIUTh y MOKUIJIOTO, YCTAI0ro
Bopomnaesa ero gosnto u Bo3miaButh «Doptyny»? Jlener Hetr? — Heyxenu (prHaAHCOBBINH AUPEKTOP
YCHENIHOM U, TMaBHOE, NePCIEKTUBHON KOMIIAHUN HE YMEET MOJIb30BaThCsl (PMHAHCOBBIMU
MHCTpYMEHTaMHu?

BoT 0 uem Hy>KHO JTyMaTh COBJIa/IeTbIIaM | IMapTHEpPaM 10 OM3HECY, ¥ TOT/Ia KOH(PIUKTA MEXTY
HUMHU He OyneT. Bopomaer nmonyuut cBou aeHbru, Kuprna — cBoro gro0umyto Gupmy, u 06a OymayT
JIOBOJIbHBI cO00H U ipyT Apyrom. Kak sto cnenars? — Hy, 310 yxe Bonpoc Texuuueckuid. He
JlyMato, 4TO OH CJIOKHEE, YeM 3aTsDKHAsI Iopurdeckasi BO3HsI BOKPYT JeJieka KOMITaHUH.

3anxaua Bropas!’.

«llempy Camoiinogy OwLio uem 2opoumucsi: kowmpaxm ¢ Zixy Group OvlLl nepebim 8 e2o npakmuke.
Koneuno, 6éce wino ne max, kax yuuiu 6 ynusepcumeme: 6 pabome 10puUcma 0OHAPYHCULOCH
MHOAHCECM B0 NOOBOOHBIX KAMHELL.

Llecmv Ooneux mecayes pabomvl, NOCMOSAHHBLE CHOPbL, KOHGAUKMBL, VIOBKU, HECO2NACO8AHHOCTb
pewenuil. [lepecosopwl ¢ amepurkanyamu Kaxcovle 08a-mpu OHsl, 3ACe0anusl, BCMpeyu Ha PA3HbIX
VPOBHAX, KAOPOBble NepecmanosKu 8 0beux Komnanusax. 4eco monvko ne npouzowino 3a smo epems!
OO0Hako 8 KOHYe KOHYO08 CIMOPOHbL MOOUIUZ0BANU CEOU CULLL U NOOOMOBUIU OKOHUAMETbHYIO
sepcuto 0ocoeopa. 250 cmpanuy Ha 08yx A3vikax, 5 uacmet, 674 cmamou, 28 npunoxcenuu. Eue
08a OHs1, u 002060p OyOoem noonucaw!

Ho nakanyne noonucanus Camoiinogy npuuiio 21eKmpoHHoe NUCbMO Om PUHAHCOB020 OUPeKmopa
komnanuu Onveu Cepeeesnbvi Jlebedesoti: « A o3nakomunacsy ¢ mexcmom npeononazaemo2o
KOHMPAKma u 0OHapysicuila 8 Hem Hekomopuwle Hemounocmu. [Ipowty éac noootimu ko mue OJist
00CYHCOCHUSL BOZMONCHBIX BAPUAHIMOBE YCIPAHEHUS OUUDOK Y.

Ilemp ne moe nosepums cobcmeennvim enazam. Kakue nemounocmu u owubku ona umeem 6 6uoy?
Bce 06110 MULIUOH paz coenacosano u ymouHeHo. A nocKoibKy nepecosopuvl 0puyuaibHoO
CUUMANUCH 3A6EPUEHHbIMU, HU O KAKUX UCNPAGIEHUSX U pedu Obimb He moano. K momy dce
noonucanue 002080pa yice 3a8mpa...

— 3axooume, Ilemp, npucaxcusatimecs. K moemy codcanenuio, 6e3 owubOK npu cocmasieHuu
npoexma 002060pa He 0boulnocs. M ucnpasiame ux npuoemcst 8am.



— Onvea CepeeeeHa, 6bl JHCce 3Haeme, 4mo doeoeop saempa 0onvicer Oblmb nodnucaH, Uu 6 Hem yoice
HUKNO HUYe20 He MOoaxcent MEeHAMb.

— locnywauvme, Ilemp. L]lena éonpoca — nonmopa Muiiuona 0onnapos. B 0ocosope ymeepoicoena
HeBepHas MeMOOUKa pacuemos 6yoyuje2o y0opodxcanus mamepuanos. Mol umeem oeno co
cmpotmMamepuanlamu, 30eco peaibHvle yugpol yoopocanus 60 %, eciu He bonvuie. A 8 0o2o80pe
yKazaHwl npocrosupyemvie L[B nokazamenu unghnayuu — 11—-12 npoyenmos. U vl npedoracaeme
ocmasumn 6ce kak ecmv? I[Ipedcmasnseme, kakue mvl noHecem YOblmKu?

Ilemp myuumenvro 060ymviean cumyayuro. IlIoHsmHo, umo 0OnoOIHUMENbHBLE NEPE2OBOPbL HUKMO
yempausams He 6yoem. Ilpudemcs kax-mo uzsopauusamovcs. On nabpan nomep Toma Cmuma —
NOMOUWHUKA PYKOBOOUMETISL AMEPUKAHCKOL CIOPOHbL NePe2080PHO20 NPOYeccd.

— Ilemp, 5 cniywaro, — 2onoc Toma ¢ mpyoom npopwieancs ckeosb epoxom My3viku. Buoumo, Tom
HAxX00UICcsl 8 KaKom-mo oape.

— TOM, Mbl 3AMemuiu pacxoofcaeﬂuﬂ 6 ()6yx uacnix KOoLmpaxkmada. Hebonvuioe Hecoomeemcnieue,
HYOJICHO 6Hecmu npasKy u ece.

— Xopowio, npuwiiume MHe uHopmayuro no meuny, a A 3a6mpa pano npudy Ha pabomy u
HOCMOMPIO.

Ha cneoyrowee ympo Ilemp nonyuun om Toma nocnanue: «/{opoeoui Illemp! K coxcanenuro, s ve
umero 8pemenu 0erams UCnpasieHus 8 0o2osope. A npuedy k éam u 6y0y noonucwvléams 002080p 8
12 p.m. emecme ¢ Opyeumu unenamu komanowvt Zixy Group. Bnecume, nosxcanyiicma, npasxy 6
002060p camu u pacnedamaiime 4 Konuu.

Ilemp Obicmpo ucnpagui 310N0IYYHYI0 CIAMbIO U PACNEedamal 002080p.

B naznauennoe epems 0ocosop 6w noonucan. Ho ne npouio u 08yx OHell, KaK AmMepuKaHybl
OOHapyscunu 8 mexkcme noon02 U NOMpedo6alu 6EPHYMbCsL K NEPEOHAYANLHOMY 8APUAHMY,
Ilempa Camounosa ysonumo.

Pyrosoocmeo poccuiickoil komnanuu 6cmano ¢ mynux. Ynyckamos amepukanyes KaKk KIueHmos
ObLIO Heb3s. DmMom 3aKa3 ObLI UCKIIOUUMENbHO 8bI20OHIU U uMel 2ocydapcmeentoe snavenue. C
Opy2oll CMOpPOHbL, U UOMU HA UX YCI08USL, YObImouHble OJis hupmbl, modice Henv3s. dmo ice
oenams? Kaxoe pewenue npunsms, 4mobvl COXpanums u 3aKaz, U OeHbeU, U 4ecnv KOMNAHUU? »

KOMMGHTapI/II/I OKCIICPTOB:

PykoBoauTesb ci1y:0bl 10rOBOPHOT0 NpaBa:«HyscHo opuenmuposamvcs Ha ¢haxm, ymo
002080p 1OPUOUYECKU 6Ce-MaKu cuumaemcs 3axnouenHvim. Kovwnanus Zixy Group, koneuHo,
Modicem ocnopums cOenKy, Ho pakm obmana eui 6yoem mpyoHo dokazams. Bedw cywecmsyem
nepenucka mexcoy Camotuinosvim u Tomom Cmumom. [lannwlii pakm enonne modxcem Ovimo
UCNONIL308AH 2EHEPATIHLIM OUPEKMOPOM POCCUTICKOU KOMRAHUU 0151 OYOYUUX NEPec08OPO8 C Yelblo
Haumu e3aumonpuemiemoe peulerue no YCio8usam cOelku. A bl2060p 00NHCeH NOLYUUMb He
Camotinos, a e20 HAYANLHUK — PYKOBOOUMENb KOHMPAKMHO-NPA806020 omoena. Beov umenno ou
0oa1cet ObLI KOHMPOIUPOBAMb IMOM 002080PHOU NPOYECC MAKUM 00paA30M, Ymoobbl 6ce
3auHmMepPecosantvie CMOPOHbL (6 MOM YUCe U PUHAHCOBIL OUPEKMOP) 3a011a208PEMEHHO
O3HAKOMUTIUCHL C MEKCIMOM KOHMPAKMA U 8bICKA3AIU C80U KOMMEHMAPUU, d He 836AIUBAMb 6Ce HA
niedy MOL00020 U HEONBIMHOZO COMPYOHUKAY.

DUHAHCOBBIN TUPEKTOP: «I/lemp donycmun owubKy: o1 00adHCEH DbLL CKA3AMb AMEPUKAHCKOMY
cneyuanucmy, 4mo usMeHeHus, Komopule OH NpOCUm 8Hecmu, eecbma cyujecmeentvle. Ho ewe
oonvuyro ouubky oonycmun Tom. On nogen cebs be30meemcmeeHHo: He 03HAKOMULCS C
NPeONIOHCeHHBIMU USMEHEHUAMU, NOBEPUT HA CTIOB0 POCCULICKOMY IOPUCTY, d IO HeOON)CIMUMO.



Cnedyem noo2omogums 00noIHumenbHoe co2iaulenue (COBMecmHo QUHAHcO8OMY OUPeKmopy U
ropucmy) no ype2yiuposanuio yen. E2o cymo 0onocna c6o0umscs kK momy, umo npu oniame yciye
POCCULICKOL CMOPOHBL AMEPUKAHYBL YOV PYKOBOOCBOBAMbCS PEANbHbIMU YUDPAMU UHDIAYUUY.

IIpeacenareib coBeTa TUPeKTOPOB: « C 10pudutecKol mouky 3peHus ce cOelaHo 6epHO: 002080pD
npPABUIbHO 0opmIleH, noOnucan obeumu cmoponamu u npouwium. PopmanvHo He K yemy
npuopamucs. Ho ecmov u smuyeckas cmopona éonpoca. Monoooti iopucm nonai 8 108YuiKy,
paccmasieHHyo QUHaAHco8biM oupexmopom Jlebeoesoil, Komopas Ha0asula Ha He2o U 3ACMABULA
noouunumscs. Ho umo denams ¢ 0o2oeopom? Ha camom Oene e2o cCmoumocms cocmasJisem

150 man donnapos, yena cnoproeo eonpoca — 1,5 man, mo ecmv 00un npoyenm. Eciau cuumams,
umo xomnauusi pabomaem ¢ penmabenvHocmvio Ha yposue 15—17 %, mo peuvb uoem o nomepe He
bonee uem decsimotul yacmu odxcuoaemol npudwviiu. Ilpu smom kKoHmpaxm 0080IbHO KPYNHBIU U
cepvesnubli, npeononazaem Oaumenvhbvle OMHOWeHUs. A eciu poccuiickas cmopona He npusnaem,
YUMo CXUmpuid, amepuKanybl NPUMym omeemHbvie Mepbul, U nomepu 6yoym kyoa boavuie.
T'enoupexmopy cnedyem coenacumscs ¢ mpebo8aHuem amMepuKkanyes epHyms NePEOHAUAILHYIO
dopmynupoexy 0ocosopa. A 6om wpucma yBoabHAMb HEHYHCHOY.

Moe MHeHHue TaKoBO: MPOU3O0IIEALIee, KaK JTAKMycoBasi OyMakka, OTpaXkaeT UCTUHHBIA YPOBEHb
npodeccroHanu3Ma MEHEIKEPOB POCCUCKOM koMnanuu. OHU HE CMOIIIN YIIPaBIIATh pa3padoTKoi
Y TOJIITUCAHUEM OJIHOTO U3 BaKHEHIIUX /1l (PUPMBI KOHTPAKTOB.

BeiroBopa 10CTONHBI BCE: U MOJIO/I0H FOPUCT, YTOOBI HEMOBAAHO OBIIIO BPATh, Jake B KPUTHUYECKHUX
CUTyalusx (a B HUX-TO OCOOEHHO JIOPOT0 00XOMUTCS BpaHbe!), U HaYallbHUK JIOTOBOPHOTO OT/IEa —
COBEPILICHHO HECOOPaHHBIN U HEyMeJbIi TOCIIONH, U (PMHAHCOBBIN TUPEKTOP, YIyCTUBIINHA 13
BUJy BECh 3TOT Nporiecc. IHTepecHo, yeM ke «onbITHas» r->ka Jlebenesa Obl1a B 3TO BpeMsl Tak
3aHsATa, YTO HE YIOCYKUJIach MPOpadboTaTh BCE MON0OKEHUsI KOHTpakTa BoBpems? Eif mo3nHo
npuHecau npoekT? — Yyms! YV pykoBOIHTENS TAKOTO paHra BCe 3Tanbl IPUHINUIIHAIBHO BaXKHOTO
MPOEKTa 0OBIYHO (PUKCUPYIOTCA. DTO HAa3bIBACTCS «B3ATh HA KOHTPOJIBY.

Ho neno, xoneuHo, He B BhIroBope. KOHQIMKT HENb3s1 OCTABIATH B )KUBBIX. VT MapTHEPCTBO
COCTOUTCS ¥ OyJeT B3aMMOBBITOJTHBIM, HJIH OHO pacmaeTcsi. YToObl OHO COCTOSIIOCH, KaK MBI
MTOMHUM, TIAPTHEPHI IOJDKHBI OBITH PaBHBIMU. B TaHHO# cuTyanuu 310 He Tak. Poccusine siBHO
crnabee. [lact Gor, CHIIbHBIE TAPTHEPHI — aMepHKaHIlbl (MX Hemorena Tom CMUT HE B CUET — B CEMbE
He 0e3 ypoja) HaydaT Hallly KOMITAHHUIO0 paboTarh HAa MUPOBOM YpOBHE. M 3TO CTaHET BBIXOIOM U3
KOH(JIMKTA.

IIpaBUIBHO CKa3all I'-H MpeACEeaareab CoOBeTa AMPEKTOPOB: «HyKHO TOPOKUTH CEPbE3HBIMU
JIEJIOBBIMM OTHOUIEHUSIMIY. [Ipy 3TOM noTepu Ha ypoBHE OJTHOTO MPOLIEHTA OT MPUOBLIN — camast
Majias I1aTa 3a HayKy, IPEMOJaHHy 0 HAIllUM aMEPUKAaHLIAMK: HY)KHO BHUMATEJILHO COCTABIIATh U
BBIUUTHIBATh KaXAYI0 (ppa3y KOHTpaAKTa.

HacTtopaxuBaroT KOMMeHTapuH poccuiickux cnernuannctos: «Komnanuu Zixy Group Oyzner TpyaHO
J0Ka3ath (GakT oOMaHa, TUM HY>KHO BOCIOJIb30BaThCA... ToM MoBen cebst 6e30TBETCTBEHHO: He
03HAaKOMWJICS C MPEIIOKEHHBIMA U3MEHEHUSIMHY, TOBEPUII HA CJIOBO POCCUICKOMY FOPHUCTY, & 3TO
HeJloImycTuMo (HUuero cebe, 3asBienue!). Hackonbko MHE U3BECTHO, 3TO Ha3bIBACTCS «IUKUN
KaIluTaIu3M».

Mp1 nocrosinHo cripamnBaeM: «Korga Hac npumet 3anan? Hysxen nmu on Ham? HyKHBI 11 Mbl
emy?» OtBeT oueBuJieH. Mbl HykHbI 3anaay. Ho Tonbko B TOM cityyae, eciii CTaHEM JUIsl HETO
paBHBIMU MapTHEpaMu. To ecTh MapTHepamMH LIUBUIN30BAaHHBIMU. A JIJISl 3TOTO CJIEyeT HE BECTH
ce0s1, KaK TUKUE Ty3eMIIbl, U HE MO3BOJIATh APYTHM JaKe TyMaTh TaK O Hac.

3agaua Tperbal’®,



«Apm-oupexmop pexnamnoeo azenmcmea « Konmekcmpy, ne 8b10epicas UCnblmanus ycnexom,
nooxsamwigéaem 36e30Hy10 601e3Hb. Pykogooumenb KoMnanuu 3a0ymul8aemcs, Cmoum Jiu 0epircamy
¥ cebsl manaHmaueo2o, Ho A6HO 3apPE8aABUIEc0C COMPYOHUKA...

Bcemu oenamu 6 komnanuu « Konmexcmy 3anpaeisn ee 0CHO8AmMeNsb U 2eHepanlbHblll OUPEKMop
Braoumup 3emyos. « Konmexcmy» omkpwiica uemvipe 200a HA3A0 U 8CKOPE U3 HUKOMY HeU38eCMHOL
HeOONbULOL hupMbl NPesPamuICcsa 8 KPYNHYI0 KOMIAHUIO, CReYUATUSUPYIOWYVIOCS HA CO30AHUU U
CONpPOB0ACOeHUU KOPNOPAMUBHBIX 6€0-CAUMO8 U UHMEPAKMUBHBIX peKIamMublx akyutl. Okono 2ooda
HA3a0 6 azeHmcmee 0c80000UNACH DONINHCHOCMb apm-0upekmopa. Ha oceoboousuieecs mecmo
3emyos nianuposan npoosuUHyms 00H020 U3 ousalinepos — Huxumy Banoea, komopwiii haxmuyecku
Vorce 8bINONHAN 00s13aHHOCIMU apm-Oupekmopa. Hukuma paboma ¢ « Konmexcmey yoice 200, u 3a
9MO 8peMsl OH He MOILKO NOKA3A ce5i OMAUYHBIM OU3AUHEPOM, HO U NPOABUT NPEKPACHbIe
AOMUHUCMPAMUBHBLE CHOCOOHOCMU....

Ilepsoe, umo coenan Huxuma, nonyuue nogvluienue, — nO4mu NOTHOCMbIO CMEHUN OU3AUHEPO8 U
npocpammucmos. Emy dasice yoanocy nepemanums u3 KpynHou UHOCMpPaHHOU KOMAAHUU
uzeecmnozo Qrauw-anumamopa. Cpeou npoueco Hukuma ycmarnosun cmpoeuii KOHmMponb 3a
oucyunaunou. Huxuma 3uan 060 écex npobnemax, max ckazams, UsHYMpu u, Cmas Ha4dibHUKOM,
pewun ¢ numu bopomscs. brazooaps 6yprou desmenvrocmu Huxumol acenmcmeo OYKeaivHo
3asanunu 3akazamu. Paboma xunena. Ymobul ynodcumscs 6 Cpoku, Ou3aHepsbl MoIbKo Ymo He
Houesanu 6 oguce. Menkue KIueHmsl 8blICMpAUBAIUCH 8 04epedsb, Yymodvl nonacme 8 « Konmexcmy,
KpynHole 00va61s1U meHoepsl, komopvle Hukuma c neekocmoio eviuepwisan. Ipobremvt onozoanuii
U HedOpaboOmMOoK ucyesu camu coooll. 3emMyos TUKOBAL: HAKOHEY-MO YOAI0Ch HAUMU Yelo8eKa,
CHOCODOHO20 8bl8eCMU A2EHMCMB0 HA MOM YPOBEHb, 0 KOMOPOM OH éce20a meumain. On nepecmain
X00umyb Ha nepe2osopul ¢ Kauenmamu — Banos u cam omnuuno cnpasnsnca. Bmecmo smozo on
3asen obviuail pas 6 neoenio ecmpeuamvcs ¢ Hukumoti, obcyscoams mexkywue dena. 3emyos
uckpenHe gocxuwjaics pabomoui Hukumol u nocmosauno e2o naxeéanusai... Koeoa paboma nao
OOHUM 0COOEHHO KPYNHBIM 3aKa30M Ovlia 3akoHuena, Hukuma 6vin kax evidcamulii 1uMoH. B oenb
€Oayu npoeKma OH npuulel Ha MPAOUYUOHHYIO 6cmpeyy K 3eMyo8y u 8 USHeMONCeHUU PYXHYIL 8
Kpecio.

— Omom konmpakm u3 meHs 6ce coku evidcan. Cun bonvuie Hem, o HOYAM KONOAca ¢ 6eMYUHOT
cuames. Tax u ymom osunymocs Hedonzo. Kopoue, xouy 6 omnyck, Heoenu Ha 08¢ MUHUMYM.

3emyos 3a0ymancs: camviii pazeap pabom, KIUeHmbvl 20MOBAMCA K HOBOMY CE30HY, OM 3AKA3YUKO8
omb6os nem. Omnyckamv Hukumy na ose nedenu puckosanno. Ho ¢ opy2oti cmopomusi, napHio A6HO
HYHCHA NepeobluKa.

— Jlaono, omovixaii, nabupatics cun. Ho umobwl uepes 06e nedenu OvlLl Kak 02ypuux!

Ilocne omnycka ymo-mo usmeHun0Cy 6 nosedenuu Huxumoi. [lpumox Kiuenmos nocmeneHno
ocnabesan. Huxuma cman omxasvléams MeIKUM U CPeOHUM 3aKasyuxkam. B umoee ouzatinepsi, Kak
6 ObLble 8peMeHa, uHo20a 6e3 dena CloHAIUCh no oghucy. ObecnokoeHHblll 3eMyos NpuUacu
Huxumy na cepvesznwiii paseosop.

—}Inpocmo 6 Hedoymenuu. A ne nonumaro meoeco np€H€6p€JfCMm€ﬂbH020 OMHOWEHUA K
Kjauermam. HOHéMy HOBBIX 3aKA3YUKOS CMAHOBUMCS 6Ce MeHblule?

— 3auem nam sma meakoma? Om Hux oenee ¢ 2y1bKun Hoc. Ilycmb Opyeue azenmcemea umu
3AHUMAIOMCS, Mbl YIIce NePepoCiu SMOom YPO8eHsb.

— Tak, Huxuma, MUHRYMOYK). Ilozsonb MHe peuilanmbsv, 4mo Mbsbl nepepociu, a 4nio — Heni.
Cmpameeuio KoOMnaHuu onpedeﬂmo A, d HEe mbl.



Huxuma eviwen om 3emyosa 6 bewerncmee. Ha cnedyrowuil Oens oH npuwien Ha pabomy moiabko K
ROIYOHIO U yutell 0080bHO pano. Tak nogmopunoce euje Heckonvko pas. Credums 3a OUCYURIUHOU
NOOYUHEHHBIX OH, camo cobou, nepecmal. Bee wawe 3emyosy npuxoounocs eco omuumuieamy,
ynpexamo, pyeamvcsi ¢ hum. UM na ece smo ovin omeem: «Bonoos, ne dasu na mens! A uenosex
MBOPYECKULl, MHe HYICHA c80000a Oelcmsuil, c60000a MbICIU.

3emyos 6cepwves 3adymancs o cyovbe Huxumeot. Jla, e2o 3acnyeu oviiu neocnopumul. Ho 6 xakoti-mo
MOMEHM OH UBMEHUICA. Nepe2opel, CLOMALCS — HA3bleatime Kak xomume. 3eMy08 CKIOHSICA K
movicau, yumo Hukuma 3abonen 36e30noti 6onesnvio. M3-3a e2o 8bIKpymacog Hamemuguieecs OuLio
OYpHOe pazsumue KOMNAHUY 3HAYUMETbHO 3AMeONIUL0Ch U 8 KOHYe KOHYO8 OCMAHOBULOCL. Ymo dice
oenamv?»

KommeHnTapuu 3kcnepros:

HauanbHUK oTAe/1a KOMMYHHUKAUUN: « PekiamHoe azeHmcmeo — 3mo HCUBOU OP2aAHUIM, AOCKAsL
cMeCh MeHeOHCMeHma u meopuecmed. XyO0HCHUKU 8 Y3KUX PAMKAX OU3HeCa — YHce MO CLOHCHO
cebe npedcmasumy... 3eMy06 cosepuil OUUOKY USHAYATILHO, He NOCABUE YemKOU 3a0ayll,
npakmuyecku Habaooasn npoyecc co cmopoHul. Ho owubky ne nozono ucnpasums. /[na busneca
Hukuma coenan nemarno, opocamvcs maxkumu 1100bMu 8 peKIaMHOM OU3Hece Helb3s. 3eMyo08
cyumaem, umo y Huxkumol 36e30nasn 601e3Hb, HO 2MO TUUb C1e0CmBUe HenpasuibHO20 YNPAGIeHUs
KOMAHOOMU. 3eMy08y HeobX00UMo Cmams Yacmuio KOMAHObL, A He NPOCMO Yel08EKOM, KOMOPbllL
celiuac He 60CNPUHUMAECTCA HU CEOUMU COMPYOHUKAMU, HU KIUEHMAMU. Yyacmeosams &
npoyeccax azeHmcmea Kaxk meHeodcepy, 4emko 0003HaA4U8 epaHUYbl OmeemcmeeHHocmu. Bhezanno
Jrcecmras no3uyus 3emyosa evizeana ommopxcerue y Hukumoi. Cnauana 6w110 nozeoneHo ece,
3amem NOHOMOYUSL ObLIU PE3KO COKPAUjeHbl. ImMo 0emMomusupyem. 3emyos8y Haoo 3aH080
3amomusuposams Hukumy, Hanpumep, npeonodcums O0OHYCHYIO RPOSPAMMY NPEMUPOBAHUL 3a
npugieyeHue HOBbIX KIUEHMO8 WU 0addce NPOYeHn 0m 00X00a a2eHmcmea. J{onicHa noasumscs u
«HOBA5 KPOBbY — UelloseK, Omeeuarowjull 3a Hogulii busnec. Hukxuma notivem, umo ne 6ce 3a8ucum
MONLKO OM He20, U MO HOMOMCEM eM)y COCPEOOMOUUMbCS HA CEOUX NPAMBIX 00A3AHHOCMX,
KOmopbie 00NIHCEeH YemKo CHOPMYIUPOBaAmsb 3eMYO08y.

I'eHepabHBI AUPEKTOP PEKJIAMHOIO areHTCTBA: « Pek1amHblil OusHec — 3mo uHOycmpus
oonbuux s20. I'-n 3emyos cogepuiun owudOKy, Omnycmue ynpagienyeckue 60xcicu. Jluoepom
azenmcmea paxmuyecku aenaemcs Hukuma Banos, a ne 3emyos. Ilopa npeonpuname
Henpusimusie, HO pewumenvhvle waeu. Hyscrno ouens meepoo dame nonsme Banosy, «kmo 6 dome
XO3AUHY, AAICHO CHOpMYIUPOBAMb MPeDOBAHUS K apm-OUpPeKmopy, NOCMAasumy nepeod HuUM 4emKue
3a0auu u onpedenums Kpumepuu ux elnoiHenus. s maxoice nocosemosan ovl 3emyo8y Hausmv
elwje 00HO20 CUNLHO20 YeloseKd, eciu Banoe ne xouem 3aHumamucs meakumu kiuenmamu. Ipu
9MOM MOJICHO He auwams Banosa cmamyca «Bocca Ne 1», Ho Oepacamb e2o 6 monyce (6 CHuHy
ObILUUM KOHKYDEHN) ».

IIpencenaresib coBeTa TUPEKTOPOB: «/Ipobiema 36e30 6 buzHece cyuecmeosanda u Oyoem
cywecmeogams 6ce2od. Ecmv onacnocms, umo meopueckull wenosexk opye nepecmanem ovinmo
KOMAHOHbIM USPOKOM, NOMEHAEN C80e OMHOUeHUe K pabome u 3axouem nonpobosams 4mo-mo
Hogoe. K coolcanenuro, nonvlmku 6epHyns MAaKko2o 4elo8eKa 8 npejcHee COCMOsIHUeE Yauje 6ce2o Hu
K wemy He npusoosm. Cnyuaii ¢ Banosvim umenno maxou. A 661 npednoscuna 3emyo8y ¢ HUM
Paccmamucsi, HO npu SMOM OMMEMUMb €20 3aciyeu neped Komnanuetl. Bascro, umobul 1100u
MAKO20 YPOBHS YXOOUNU U3 KOMIAHUU C NOZUMUBHBIM HACPOoeM. 3eMyo8y HeodX00UMO
N0020MOBUMbCsL K pazeosopy ¢ Huxumoil, umobvl coenamov e2o yxo0 MaKCUMAaibHO
0e360.1e3HeHHbIM OJI51 6CEX ).

S cunTaro, 4TO palMOHAIBLHOE 3€PHO €CTh B KaXJ0M KOMMeHTapuu. [eiictBurensHo, Huknura
BanoB — cuibHBII npodeccronal, U ero ciydail Haio paccMarpuBaTh 0c000. [la, cornaces,
TBOPYECKHUI YETOBEK PEJIKO CTAHOBUTCS MOJTHOIEHHBIM UTPOKOM KOMaH Ibl. TBOpYECTBO Kak



mporecc pazo0miaer groaeil. TBopueckoe Hayaio HeceT B ce0e MOIIHBIN 3apsii aCOIMATBLHOCTH, U
[77]

TOMY €CTh OObEKTHUBHBIC TIPUUUHBI" .

Ho s xaTeropruecky He TPUHUMAIO BBIBOJIOB, CACITAHHBIX IKCIIEPTAMH: HU «OOHYCHAsI MOTUBAIIHS,
HU TBEP/OE 3asiBIeHUE 3eMII0Ba: «Sl B 1oMe X039UH», HU, TEM 00Jiee, YBOJIbHEHHUE 3TOTO
CIIeMaINCTa HEe crnacyT nonoxkenus. [louemy? — /la moToMmy, 4TO NMpUYKMHA KPU3HUCA HE B
«3Be30HOCTH» HUKUTBHI K HE B €r0 HEYNOBIETBOPEHHOM aTYHOCTH.

[Tpu uem 31ech «3Be3nHast Oone3nb»? Hukura Banos ycran, oH Ha rpaHl HEPBHOTO CPBIBA, U €T0
TICUXUKA TPOMKO 3asBIsieT 00 3ToM U TpeOyeT oTabixa. Bot u Bce. OH ke cam 00 3TOM cKazal:
«ITOT KOHTPAKT U3 MEHs BCe COKH BhDKaJ. Cuit 60mbIne HeT... Tak 1 yMOM IBUHYTHCSI HEIOJITOY.

51 oOparraro Baille BHUMaHUE Ha OCHOBHbBIE IPUYMHBI €ro ycTanocTu. [lepBas u3 Hux —
neperpy’keHHOCTb PaboTOH.

Hukwura B3su1 Ha ce0s BCe TIIaBHBIE HAMPABJICHUS JEATEIILHOCTH areHTCTBA, BCE KOHTPAKThI. ITO —
BBIIIIE YEJIOBEUECKHX CHII. ECTeCTBEHHO, B KAKOH-TO MOMEHT €My MOHaJ00MI0Ch «COaBUTH
000poTh». OH YBHJIEN PEIICHNE B OTKA3e OT «Menoum». M cran nelicTBOBaTh COOTBETCTBEHHO.

BepHblii coBET JaeT 3KCIepT — pyKOBOJUTEINb PEKIAMHOIO areHTCTBA: 3€MIIOB JIOJIKEH HaHSATh €llle
OJTHOT'O YelloBeKa, 4YTOObl OH 3aHUMAJICS «MEJIKMMI» MpoekTtamu. Ho pasdymeercs, He A7 TOTO,
9qT00BI MOJCTErHYTh BasioBa, co3aB 00CTaHOBKY KOHKYPEHIINH, a YTOOBI pa3rpy3uTh €ro,
BOCCTAHOBMTbH HapyLICHHYIO0 HOPMY yIpaBieHus, k yeMy caM Hukuta Gosee Bcero crpeMurcs. 1o
ObLTO OBl IPABUIIBHBIM YTIPABIEHYECKUM PEUICHUEM.

Ho noBeiienHas paboyasi Harpy3ka — He JMHCTBEHHAs IIPUUYKHA TOro, uTo Banos «meperopern,
ciomaiics». [lepen HamMu — TBOpUECKUI Y€I0BEK. A TBOPUECKOE HAyajlo B XapaKTepe Bceraa —
BOJILHO MJIM HEBOJIBHO — HapyLIaeT CyIIEeCTBYIOINE TeXHONOTHU. OHO BUJIOU3MEHSET BCE, C UEM
COIIPUKACAETCSI, B TOM YHCIIE U CIIOCOOBI TPOM3BOJICTBA, U IPHEMbI KOMMYHHUKAIIUHU. A Bellb 3TH
«c1ocoObI», «IIPUEMbI» — caMble 3((HEKTUBHBIE (U3 U3BECTHBIX) MyTH TOCTHKEHUS 1IeJIH.

Jla, TBOpUECTBO NPU3BAaHO HANTH ellle OoJiee NepCrleKTUBHbIE Iy TH, HHTepecHbIe neau. Ho noka
OHO UX HIUIET, BCE CYLIECTBYIOIIEE Pa3pyLIAETCs, BO BCE BHOCUTCA «oTceOsTHHAy. [ToaTtomy Te, y
KOT'O TBOPYECKOE HAyaJlo SBJISIETCS BAKHOW COCTAaBHOM YaCThIO JINYHOCTH, )KUBYT TsKEJIEE APYTHUX,
BE/IYIIUX ce0s CTPOTO MO yCTaHOBICHHBIM MpaBHiaM. Tsokenee B MPsIMOM CMBICTIE — OHH OOJIbIe
SHEPrUM TPATAT Ha JOCTHKEHHE TOTO )K€ CaMOr0 pe3yibrara.

ITpo onHoro M3 cBOMX JMHOOMMBIX nepcoHakell, Koncrantuna Jlesuna, JI.H. Toncroii ckazan: «OH
IIOCJIE TOJITUX MYUYUTEIbHBIX Pa3MBIIUICHUN IPUXOANI K BBIBOY, M3HAYAJIBHO OYEBUIHOMY IS
BCEX OCTaJIbHBIX).

DTO CBOMCTBO TBOPUECKOW HATYPHI sI © UMEIO B BUJTY, KOTJ[a TOBOPIO O MPUYMHAX YTOMJICHUS
Huxkuter Basosa.

EMy MHOroe ynanoch kKak opranu3aTopy, HO Kakoil BHyTpEHHEH, ricuxonoruueckoit nenoi! Ckopee
BCEro, OH YacTo IIEJ HalepeKop caMoMy cebe, TpeOys JUCUUIUIMHUPOBAHHOTO MOBEJICHHUS OT
MOJJYMHEHHBIX, CTaBs MEepe/l HUMU YETKHE 3a/1auu (0X, KaK K€ TPYAHO J1aeTCs TBOPUECKOMY
4eJI0BeKY (pOpPMYIMPOBKA 33J1aull «HAINEpe», Beb TBOPYECTBO — ATO U €CTh IMOUCK LIEJIH U ITyTH €€
JOCTIKEHUS B TIpoIecce caMoi AesTenbHOCTH!». Tak 4To ecTh Bce OCHOBAaHMSI IIPEAINOararh, 4To
Huxuta ycran u oT paboThsl, 1 0T 60pbOBI ¢ C000i1 — TBOPYECKUM, KOTAa OBbUT BEIHY)KJICH UTPaTh
POJIb YIIpaBIIEHIIA.

HO3TOMy s OBl noayma HE TOJIBKO O TOM, KaK CHATH C Banosa vacth KOHTPAKTOB, HO U KaK
HU3MCHHUTD XapaKTEp €ro ACATCIbHOCTH, YTOOBI BEPHYTH €MY HACJIAKACHUEC TBOPYCCTBOM,
SKCIICPUMCHTOM, 0e3 gero JIFOAU €10 NCUXHUYCCKOT'0 CKJIaZla IPOCTO 3aAbIXat0OTCA.



[Ipennarato BaM, yBaxaeMble KOJUJIETH, €I1I€ pPa3 OCMBICIIUTh MPUBEJICHHBIEC IPUMEPHI U PA3I0KUTH
UX «T10 TIOJIOYKaM» C UCIIOJIb30BaHUEM YHHUBEpcaTbHOU (hopmyibl. KTo «cmaberity mapTaep?
[Touemy oH ocnab, u3-3a 4ero MOTEPsIT YaCTh CBOCH KOMIETEHTHOCTH? UTO HY)KHO MPENNPUHSITH,
4TOOBI BCPHYTH €EMY KOMIICTCHTHOCTDB, U TIOCTABUTH 3TOI'0 YCJIOBCKA BPOBCHD C OCTaTbHBIMHU?
Haneroch, moTpayeHHOE BaMU Ha 3TO BPEMsI Bbl HE COYTETE MOTEPSHHBIM.

N nocnennee. He 3Haro, kak Bac, a MEHsI KpaiiHE BO3MYILAET JIETKOCTh, C KOTOPOH MHOTHE
CIELUAIUCTBI 10 YIIPABICHUIO IIPEUIaraoT BApUaHThI C YBOJIbHEHUEM HEYOOHBIX COTPYIHHKOB, C
aKTUBHBIM JJaBJICHUEM Ha MapTHEPOB U T. 1. Hukorga He naure Ha 3t0. [lomHUTE, YTO JIErKOCTH
n30aBieHMs OT PAOOTHUKOB — IIOKA3aTellb KPaHEro ynpaBiIeHYeCKOro He310pOBbsl OpraHU3aLHH.
CoxpansiiTe oTHOLICHUS, a HE KOHPIUKT!

,D,OHO.HHVITGH bHble MaTepuasnbl

WTak, Mbl BBISICHUIIM CYITHOCTh KOH(IMKTA KaK COLIMAIBLHOTO SIBICHHSI, TO3HAKOMUIIUCEH C
YHUBEpCaIbHOU (popMyIoil paszpelieHus: KOHGIMKTHBIX CUTYallui, a TAK)Ke C OCHOBHBIMU
(bakTopaMu, NPUBOAALIMMU K HEKOMIIETEHTHOCTH MTAPTHEPOB 110 MPOU3BOJICTBEHHBIM OTHOLICHUSM.
[Ipunuio Bpems JOMOIHUTH CKa3aHHOE WIUTFOCTPALUSAMHU.

Ha npotsbkeHun MHOTHX JIET MHE IPUXOIUIOCH UCCIIeI0BaTh Pa3HOOOpa3Hble KOH(MIUKTHI, U
Jydllee, 4To sl MOTY ClIeNlaTh, — 3TO MOAETUTHCS CBOMM ONBITOM ¢ unuTarensmu. [Ipennarato BMecte
00CYIUTh HECKOJIBKO PEaIbHbIX, I0-CBOEMY YHUKAIbHBIX, HO B TO YK€ BpPEeMs, BIIOJIHE TUITMYHBIX,
Y3HABa€MBIX UCTOPUN U TEM.

YV Ka)XJ10i UICTOPUU — CBOS, YK U3BUHUTE, UCTOpUs. I1103TOMY myCTh Bac He yIUBIAET PA3IM4UE B
CTUJISIX M3JIOKEHMSI — IJIe-TO 3TO OyZieT pacckas, IJe-TO CTaThsl MJIM MHTEPBbIO, WK J1aXe CLeHAPHH
TeNeNnepenayH.

Jlemno B TOM, YTO 3TH MaTepHalbl yke ObLTH paHee OIyOIMKOBaHBI B )KypHAJIax, HA TEJICBUICHUH U B
MHTEpHET-U3/1aHusaX. B paszHoe Bpemsi, 1o pa3HbIM MOBOJAM, YTO HE OUY€Hb XOPOII0. MbICIb
0COOCHHO CHIIbHA, KOTJIa OHA cOOpaHa U CKOHIIEHTPHUPOBaHa. TaK IMycTh HE pa3IpaskaloT Bac
MOBTOPBI OIHUX U TEX K€ KJIFOUEBBIX TE€3UCOB — B KAXKJIYI0 HCTOPHUIO OHH BIIUCAHBI OPraHUYHO,
MOJICPYKUBAIOT JIOTHKY PACCYKICHHIA, 00€CTIEUNBAIOT IIETIOCTHOCTD U JIOKA3aTeIbHOCTb
CKa3aHHOMY.

ITo xpaiineit Mepe Tak MHe npeacrasigercs. [103ToMmy U3bIMaTh UX OTTYAA s IOCYUTAT
HeleaecooOpa3HbIM.

Tutan win «Tutanuk»?1"!

Hepenxo Ha mpakTHKe MPUXOIUTCS CTAIKUBATHCS C, Ka3aJ0Ch Obl, COBEPIIEHHO HETOTUYHBIMU
cutyarmsamu. KpymnHele KoMnaHuy — rarMansl pIHKA, CaMO Ha3BaHUE KOTOPBIX MPECTABISET
cO0O0# M3BECTHBIN U JOPOTOi OpeH/T — OTKA3bIBAIOTCS OT HaiiMa KBaIM(UIIMPOBAHHOTO MEPCOHANIA,
JIETKO M30aBIISIOTCS OT BEICOKOMPO(ECCHOHAIBHBIX criennanucToB. Kak OyaTo B HUX He
Hyxnatorcs. [lapagokcanbHo, HO (akt!

[ToMoutHUKY pyKoBOAMTENS (prIHaia MEXTyHapOAHON KOMITAaHHH yKa3aJi Ha JBepb MOCJe TOTO,
KaK OHa OTKAa3aJ1ach «PacCTaBUTh MOCYIy Ha CTOJIE MPE3UINYMay» O4epPETHOTO KOPIIOPATUBHOTO
cosenranusi. OHa BCTynHIIach 3a ceds, 3a CBOIO JIOJDKHOCTh: «5l He OHUIIMaHTKa, S — OTIBITHBIN
pedepeHT, n Xouy, 4TOOBI MOPYYEHHsI COOTBETCTBOBAIM MOEMY MPOo(dheCcCHOHATbHOMY ypOBHIO». Ee
YBOJWIH. .. OUeHb NEPCIEKTUBHOTO MAapKETOJIOTa-aHAIMTHKA HE IPUHSAIU Ha paboTy B U3BECTHYIO
¢upmy. OHa He 3ax0Tela BHICIYIINBATh ITyCTOTIOPOXKHUE, HEKOMIIETEHTHBIE PACCY KACHUS
YeJI0BeKa, IIPOBOMBIIETO coOece10BaHNe, U MPSMO CIIpocuiia: «YTo KOHKPETHO KOMIIAaHUS XOTela
ObI oTyunTh OT MeHs?» «OT Bac? Huuero, — o0uzaesncs pyKoBOAUTENb. — JTO BeJb BaM OT HAC YTO-



TO Hy)kHO». W oTKa3an B Haiime... Penakropa, paboTaroniero 4eTko, ObICTPO, YMEINO, MPOIIOCep
KPYITHOTO TeJIeKaHaja JEP>KUT «Ha UCIIBITATEILHOM CPOKE», HE TOPOIISACH YTBEPKAATh B
JOTDKHOCTHU. A ropa3io MeHee MpodecCHOHaIbHOTO COTPYIHMKA HAXBAJIMBAET BO BCEYCIBINIAHUE,
MTOOIIPSIET MOPAJILHO U MarepuajbHO, BCIYECKH IMOAUYEPKUBAS], UTO OHU — «CBOU JIFOIM. ..
[TomoOHBIX UCTOPHIA HE cuecThb. JIFDOOTBITHO: ATO UCKITIOYEHHE U3 TTPABHUII WIIH 3aKOHOMEPHOCTh?
[TonmpoGyem pazobpathcsi.

Cynst 1o MHOTHM NPU3HAKaM, IPOUCXOAUT BOT 4TO. B3sIB yauHblil cTapt (Hanmpumep, ¢ NOIyYeHHUs
MaTeHTa Ha Pajuo, TeedoH, perenT KOJIbl U IPYTYIO MOJIE3HYI0 HOBUHKY ), KOMITAHUS-JIACD
3HAYUTEIHLHO OTPBIBAECTCS OT KOHKYPEHTOB, HAOUpaeT OOJbIION BEC U MOCTENEHHO. .. CHUXKAET
temmbl pa3Butus. C kem et conepandarb? Koro o0rousTs? PaccTosiHre MKy OMMKaIIuMu
MpeciieI0BaTEeNIIMU U3MEPSIETCS IeCITKaMHU JIeT U MUJUTHApIaMu J10JIJIapOB.

VY TpaHCHAIIMOHAIBHBIX KOPIIOPAIHii, APYTUX MOIIHBIX OObEANHEHUN U (PUPM €CTh BCE: MPECTUX,
JIeHbI'Y, BlacTh. KpymnHelye u KpyHble KOMIIAaHUN HEPEKO MPUBBIKAIOT K TOMY, YTO HE UX
MEHE/DKMEHT, a X OpeH.l (M/WiIH MOJUTUYECKUH, aIMUHUCTPATUBHBIN, (PMHAHCOBBIN pecypc)
pelaeT Bce BOMPOCHL. A BEJlb ATO JIUIIb KaXKYIIAsiCsl CTAOMIBHOCTh M HEYSI3BUMOCTh. Camo
IIPEICTABICHNE O TOM, YTO MOXKHO «IIOYMBAaTh HA JaBpax», yKa3blBa€T HA HU3KUH yPOBEHb
YOPaBIECHYECKOH KYJIBTYPhl B JAaHHOW OpraHU3aliu. ITO 3HAYUT, YTO TON-MEHEIKMEHT
MHTEIJIEKTYaJIbHO MCTOLIWIICS.

Briciiee pykoBOJCTBO TaKoW KOpIOpaIMy HE Ipeaiaraet Huuero Hoporo. He cMoTput Boepes.
Crparernueckoe ymnpaBleHHUE MePeCcTaeT ObITh TIIATEIHHO MPOyMAHHON, TUHAMUYHON CHCTEMOM,
pabotarorieif Ha epcrekTuBy. Ha cMeHy TimyOokoMy aHanu3y SKOHOMUYECKON CHUTyaluu U
IIPOTHO3Y €€ Pa3BUTHUS MPUXOAUT KHU3Hb 0 He3aTeilInBol Gopmyre: «OyaeT JeHb — OyAeT MUIIay.
[TomoOHOE «THHEHHE C TOIOBBD» MEPEMEIIACTCS Ha BCE OCTalIbHBIC YPOBHU yIIpaBiieHus. «UTo HaMm
cAenaeTcs? — pacCy ) Aar0T PYKOBOJUTEIH. — MBI HACTOJIBKO CHUIIBHBI, YTO TIPH JIFOOOM TTOBOPOTE
COOBITHI TTOOE/Ia OCTAHETCS 32 HAMUY.

C SKOHOMUYECKOM TOUKHM 3pEHHUS 3T MO3ULINSI, BO3MOXXHO, UMEET 01 COO0M OCHOBAHUS.
JleliCTBUTENBHO, Y KPYITHBIX OpraHu3aIiii peCypcoB TaKk MHOT'O, YTO MX ITOCTEIIEHHOE UCTOIICHHE
MOTIIO OBbI paCTSIHYThCS Ha JTOJTHE rojbl. Ho B 1e710 BeTymaeT MCuXoorus JIFOISH, U paciaj] 3TOro
OOJIBIIIOrO OpraHU3Ma CYIIECTBEHHO YCKOPSIETCS.

CoTpyaHHMKH KOPIIOPALMHU, IEPEKUBAIOLIEH 3aCTOM, JTUIIAIOTCS BOBMOKHOCTEN ISl TIMYHOCTHOTO
pa3Butus. OHU BBIHYKJEHBI KaX /bl JI€Hb, IO YCTAHOBUBILEICS MPUBBIUKE, J€J1aTh OJHO U TO XKE€.
OHnu yBsI3a10T B pyTHHE, Kak B OojoTe. W naxe ecinu oka3bIBalOTCs B KAKUX-TO KPUTHUECKUX
CUTYyalHsIX, TO IPEOJI0JIEBAIOT UX CHUIIOBBIM ITyTEM, OIIUPAsACh HA MO CBOEH pupmbl. A TaMm, e
«CHJIa €CTh)», KaK U3BECTHO, «yMa HE HaJ0».

Mesx 1y TeM MOCTOSTHHOE pa3BUTHE — BaXKHEHIIAs YeoBeueckas moTpedHocTs. He xenanue, He
0J1aKb, HE POCKOIIIb, @ UMEHHO TTOTPEOHOCTH, TO €CTh YCIOBHE, 0€3 KOTOPOTO KU3Hh HEBO3MOXKHA.
Jltonu He )KUBYT B OMMHOYKY. J1JIs yIOBIETBOPEHHSI MOTPEOHOCTEH HAM HYKHBI TApTHEPHI IO
B3aMMOJICHCTBHIO — BOT PAJIN Y€TO CO3/IAl0TCS PA3IMYHBIC COIMAIBHBIC TPYIIIBI: CEMBH,
npodeccruoHaNbHbIE OPTaHU3alNHY, APYKECKUE KOMIIAHUH | T. 1.

ConuasibHbIX TPy, YWIEHAMHU KOTOPBIX MBI SIBIIIEMCsl, MHOXeCTBO. Ho cpeny HuX ecth Takue
IPYIIIBI, B KOTOPBIX MbI YIOBJIETBOPSIEM CBOU CaMble BaXKHbIE MOTPEOHOCTH. OHU UTparoT
[IABHEHIIIYIO POJIb B HAIIEH )KU3HU. DTH IPYIIIBI B ICHXOJIOTUU HA3BIBAIOTCS peghepenmHbiMU.

Jliist GonbIMHCTBA JTFONeH pedepeHTHBIX rpyni — aBe. CeMbsi i podecCHOHATbHBIN KOJUICKTHB.
Henapom rosopsr: «Cuactbe — 3T0 Korjia ¢ paboThl BEYEPOM CTPEMHUILILCS JOMOM, a YTPOM — U3
JoMa Ha paboTy». Bee mpouwne rpymibl MOTYyT He ObITh pedepeHTHBIME. U cymecTByeT
00BEKTUBHAS 3aKOHOMEPHOCTh: UYeJIOBEKY CBOMCTBEHHO 3a0Uparh pecypchl (MHGOpMAIHIO, 1EHBIH,



BpEMSi, SHEPTHUIO U JAp.) U3 Hepe(epeHTHOH TPYIIbl, YTOOBI BKIAABIBATh UX B pehepeHTHYIO IS
ceos.

I'pynmna, He sBistomasics peepeHTHOM, TaKUM 00pa3oM, MPEeBPAILAETCs B JOHOPA PECYPCOB.
CpabarbIBaeT MOHSATHBII IICUXOJIOTMYECKUN MEXaHU3M: TI0 OTHOIICHHUIO K Hepe(depeHTHOH! rpymie
YeNoBeK BeeT cedst moTpeduTenbecku. OH — CO3HATEIbHO WIIM UHTYUTHUBHO — CTApaeTCs Kak MOXKHO
OoIbIIIe B3STh Y ATOM IPYMIIbI Pa3IMYHBIX OJIar ¥ MPH STOM KaK MOXKHO MEHBIIIE OCTAaBUTh B3aMEH.

[Tnoxo, ecnu paboTa He MPHHOCUT YEIIOBEKY YIOBIETBOPEHUS, HE Ja€T BO3MOKHOCTH Pa3BUBAThCA,
peam30BaTh BCe JIy4Iliee, YTO B HEM 3aJI0KEHO MPUpooi. B Takom cirydae npodeccrnonambHast
OpraHu3aIys MpeBpaIlaeTcs B HepeepeHTHYIO rpyIIny, B JoHOpa. PaOOTHHK MOIB3yeTcst
BO3MO)KHOCTSIMHU, KOTOPBIC TIPEAOCTABIISICT €My KOMIIAaHUS, HE B €€ MHTEPEecax, a B IeIIsX
YKpeTuIeHusT peepEeHTHBIX JIJIsl HETO TPYTII: CEMbH, Apy3ei (BO3MOXKHO, IPYTHX — KOHKYPUPYIOIITIX
— KOMITaHM).

B kpynmHBIX KOpHIOpanusx, NepeKUBAONINX 3aCTOH, JUILICHHbIC TOTEHIMAa pa3BUTHsI paOOTHUKU
«pacTacKuBaIOT» OyKBaJIbHO BCE: TPOMKOE UM (pUpMbl, KoMpopTabeabHbIe OPUCHI, CHCTEMBI
KOMMYHUKAIMH, TpaHCIIOPT, pabouee Bpems... Bce 310 ucnonp3yercs B IMUHBIX HEsX (T. €. BO
6maro pedepeHTHOM TPYIIIBI — <«JIIS IOMa, JUISI CEMBI).

Hanbiie — 6onbie. Jlroau, moTpeOUTeIbCKU OTHOCSIIMECS K KOMIAaHUH, HAUMHAIOT COOMPAaTh
BOKPYT ce0s TaKHX K€, KAK OHH — 3aMHTEPECOBAHHBIX HE B IPOM3BOAUTEIBHOM TPY/E, a JIUIIb B
BBICOKHX 3apaboTKax, B IPECTHKHOM colranbHoi «Humiey». [lonobnoe nputrsarusaer nogoduoe. U k
YK€ CYIIECTBYIOIIUM YCIOBUSAM, IIPENATCTBYOLUIUM JIMYHOCTHOMY POCTY U CaMOpeaIn3alnuu
pabOTHHUKOB, MPUCOEIMHACTCS elle U olIiast arMmocdepa XalaTHOCTH, YBAHCTBA, MHTPUTAHCTBA,
0e31enbs1, 3aMaCKUPOBAHHOTO 110J1 OYpHYIO AEATEIbHOCTD.

Bort KOorja MEeCTa Ha «KaITMTAHCKOM MOCTHUKE» KOMIIAHUH 3aHUMAIOT PYKOBOAWUTCIIU, HE
HYXXJA0MUECs B KOMIICTCHTHBIX COTPYAHHKAX.

Cepreit MunaeB, aBTop NOMyasipHOTO pomaHa «Jlyxlessy, yTBep,aaer, 4To B BOSHUKHOBEHHH STOU
THUJIOCTHOM arMocdepbl BUHOBATO BpeMs, KOTOpoe 0e3KaloCTHO 0OPEKIIO 11e10€e MOKOJIEHHE Ha
«O€3yXOBHOCThY» — HIMEHHO 3TOT CHHOHHMM TO0MPAET aBTOP K MPUAYMAHHOMY UM CJIOBY
«yxless». OH gaske aHHOTUPYET CBOM pOMaH KaK KHUTY «O MOTEPSTHHOM MOKOJICHUH, Y€ CTapT
OBLT CTOJb SIPOK U Ybsl )KU3HB ObLJIa CTONb O€3/1apHO pacTpaueHay. be3myXxoBHOCTD, SKOOBI, TPHYMHA
HEBEpHs B MEPCIIEKTUBBI PA3BUTHS 00IIECTBA, B YECTHBIN TPYI, B KOJUIETHAIBHOCTD, B O€CKOPBICTHE
TPYKOBI. ..

I'maBHBINM repoii ’TOro pOMaHa — KOMMEPYECKHM TUPEKTOP KPyITHOM KOMIIAHUU — 3HAYUTEIIbHYIO
4acTh BPEMEHH IIPOBOJUT, Pa3BIEKasCh B HOUHbIX KiIyOax. B cBoil oduc oH, kak npaBuio,
NpUEe3kKaeT B COCTOSHUM 1oxMenbsi. Ero pabounii cron 3aBajnieH Kydeil Oymar, « CHMBOJIM3UPYIOIINX
KPYINIOCYTOYHYIO 3aHATOCTb». HeKoTOpbIe TOKYMEHTHI — OJIyTOAMYHOM 1aBHOCTU. B kaOuHere
O0IBIIIOE OKHO, Ky/a I'epOH, 110 €r0 COOCTBEHHOMY BBIPAKEHUIO, «9aCaMU IISLITUTCS, PA3MBIIUISAS O
CTPaHHOCTSX ObITUS». BMecTo ynpaBiieHUs «IpoJakaMu U Pa3sBUTHEM JAUCTPUOBIOLIMY KOMIAHUN
repoi TpaTuT cBoe pabouee BpeMsi B OCHOBHOM «HA YTEHHUE MOTYMHEHHBIM JICKIIUH 110 MOBBIIICHUIO
UX JIMYHOTO PBEHMsI, HA UX €XKEeHEBHbIC U30MEHHS 32 HEIOCTAaTOYHO BBICOKHE POJAXHU U
CKUJIbIBAHHE COOCTBEHHOW PabOTHI HAa UYKHUE TUICUH.

Bot npumep paboueii cutyaiuu, B KOTopyto nomnagaet repoil. C yrpa oH 3aHUMaeTcs
yBJIEKaTEIbHBIM JIEJIOM — O(OPMIISIET CBOM KaOMHET. X03s1iCTBEHHUKH 10 €r0 TPEOOBAHUIO BEIIAIOT
Ha cTeHy «(oTorpaduro IeBUYBHUX HOT Ha CTOJIE Ka3WHO». B 3TOT MOMEHT repost BEI3BIBAET K ceOe
€ro0 Ha4aJIbHUK — FeHEpajIbHbIN AUPEKTOP.

Jleno B TOM, YTO OIHOMY M3 (PpaHIly3CKUX MAapTHEPOB (PUPMBI TOKA3ATI0Ch, YTO HA HOBOM
PEKJIaMHOM ILUTE CIIEHA MOeIaHusl KOHCEPBUPOBAHHOM KyKYpPYy3bl, KOTOPYIO IPOJIaeT KOMIaHMUs,



MOX0’Ka Ha YIOTpeOieHNe HAPKOTUKOB. A 3TO — HE €CTh XOpoIio. «MbI — conuaHas hupma u
YBa)Ka€M CBOUX MOTPEOUTENECI», — TOBOPUT (paHILy3.

Uro Tyt Havasock! Hamn repoii — rje Bemyx, riae npo ceds — MpOM3HOCUT HEKUH MUKC U3 MOHOJIOTA
Yankoro «A cyapu k10?!» 1 ctuxorsopenus Jlepmonrosa «Ha cmepts moartay. «Jla kTo oH — 3TOT
¢bpaniy3?! — Bonporaer repoii. — M3nanexa, Ha JOBJIIO CYACThsl M YHHOB, 3a0pOIIEH K HaM I10 BOJIE
poka. CMesch, OH Aep3KO0 MPEe3Upall Uy»KOU 3eMIIH SI3bIK U HpaBbl. He MOr 11aIuTh OH HaIIel CliaBbl.
He mor noHATh B ceil MUT KpOBaBblii — HA YTO OH PYKYy HOJHUMA!»

I'epoii ¢ meHo# y pTa TOBOPUT O MacIITaOHBIX MAPKETUHIOBBIX UCCIIEAOBAHUSIX, KOTOPBIE
MIPOBOAMIINCH MIEPE TEM, KaK 3TH PEKJIIaMHbIE IUTHI ObUTM BBIBEIICHBI HA BceoOIiee 0003peHue.
«HuKTO — BBI cipIINTE? — HUKTO, KPOME BacC, HE YBUJIE B 3TOM IIJIaKaTe TEMY HapKOTHKOB!» —
I'epoii maeT MOHATH U PpaHILy3y, U TEHEPATBHOMY TUPEKTOPY, UYTO BCE ITO — 37I00HAS KIIEBETA
yIepOHOro, MOUIOro YeJ0BeKa.

3arem repoii BBIXOIUT U3 KaOMHeTa HayainbHUKa. 1 cam cebe Jierko npusHaercs, 4To,
JEHCTBUTENILHO, N300paKCHNE HA IIIUTE BEChMa HAIIOMHHAET YIOTpeOIeHHe HapKOTHKOB. M 310
MMEHHO ero ynyuieHue. OH HanpaBisieTcsl K COTPYIHUKY, TOTOBHUBIIIEMY 3TOT IJIaKaT. 3aJjaeT eMy
B30yuKy. U cTaBuT 3agauy... canbcudpuuupoBaTh pe3yabTaThl HCCIEIOBAHUM, KOTOPBIX HA CAMOM
Jiefie HUKTO He TIPOBOJIMII, HO KOTOPBIMH OH TOJIBKO YTO, B IMTOJIEMHUUYECKOM 33/10p€, apTyMEHTHUPOBAJI
CBOIO TTO3HIIHNIO.

[Tpu 5TOM Tepoii peryaspHO MOIyYaeT BIEYATIISIONIYIO 3apIUIaTy, PeBHOCTHO CJIEIUT 3a pa3MepaMu
CBOMX IOJYTOIOBBIX OOHYCOB, 0€33aCTEHUMBO MOJIB3YETCs OIaraMu M MPEeUMYILECTBAMH KOMIAaHUN
U... IOCTOSIHHO TBEPIUT, YTO €My MPETUT BIIUXUBATH MMOKYMATENSIM «BCIO 3TY T€HETHUYECKHU
MOAM(DULIIMPOBAHHYIO APSHBY, IPOAABATH KOTOPYIO €MY HOJIOKEHO 1O JOJKHOCTH.

Bot Bam 1 Best «0e31yXoBHOCTRY ! Hanuio KOH(DIMKT MEXTy TUIHOCTBIO U TIPOECCUOHATTLHOM
cpenoii. KpymnHas komnaHus IpeaocTaBuiia 3TOMY 4€JI0BEKY MHOTO€: BBICOKUI J10XOJ, ITOJIOKEHHE B
obmectBe — cnacu6o! Ho oHa He ana maBHOTO — Y/IOBJIETBOPEHHOCTH TPY/IOM, Pa3BUTHS B
npodeccun. HarpoTus, €710, KOTOPBIM OH BBIHYKJI€H 3aHUMAThCs, B €TI0 I1a3ax JOCTOWHO
npe3penust. PedepeHTHOM rpynmmoit it repost Py TaKoH KU3HU CTAHOBUTCS €T0 KITyOHast
«TYCOBKa», KOTOPOI OH MOCBSILAET BCEro ce0sl, Iie TPATUT MOJIOAOCTb, 3J0POBbE, BPEMS U JICHbIH,
10 CYTH, YKpaJIeHHbIE y pab0oTOAATENS.

Kakue e coTpyaHuku emy Hy>kHbI? UTo oH 11eHuT B mronsax? Heyxenu npodeccronanusm? Kro,
HaIpUMeEp, B €r0 NPEACTABIEHUHN «TOJIKOBBIN CEKpeTapb»? TOT, KTO ONBITEH U KOMIIETEHTEH B
JieNiax, WM TOT, KTO OBICTPO COOOPa3uT, KaK «IPUKPBITHY IbSHOTO 1eda, yoepeds ero ot pa3dopok
C BBIIIECTOSAIIMM HayabCTBOM? KaKkoBBbI, COOTBETCTBEHHO, €T0 JIMYHBIE KPUTEPUH 1TOI00pa
nepcoHana Juis paboTsl B KoMaHUuM? — OTBETHI HAMpaIIUBAIOTCS cCaMH COOOH.

OO6cyxnaemblii mepcoHax pomana «Jlyxless» — coouparensHblit 00pa3. Ho, yBbI, Xopo1iio
y3HaBaeMblil. Kak y3HaBaeMa u cutyanus B 11eioM. JIx000i KOH(PIUKT pa3BUBAETCS 10 OJJHUM H TEM
e 3aKoHaM. MBI TOBOpHUM 0 MpodaemMax KPYIHBIX SKOHOMUYECKHUX OPTaHU3ali, CTPaJAIOUIIX OT
3acTos. A pa3Be HECOM3MEPUMO OOJIBIININ TeONOTUTHYECKII KoHIToMepar — CoBetckuii Coro3 —
pacnacs o UHbIM NpUYUHAM?

Kak cxoxu xapakrepuctuku CCCP 3moxu «pa3BUTOrO COIMATIN3May U J1€JI0BOM KOPIOpaLuy,
YTpaTUBIIEH CIIOCOOHOCTDH K MOCTYyNaTelbHOMY pa3BuTuio! B o0oux ciyyvasx:

* pecypchl COCPEAOTOUYEHBI B pyKaxX OTPaHUUYEHHOTO YHCIIa JTIOEH;
* KaCTOBBIN XapakTep GOpMHUPOBAHUS MEHEIKMEHTA;

* IPUOPUTET MPEAAHHOCTH (JIOAIBLHOCTH) KOPIOPALUHU HaJl TPO(HEeCCHOHATU3MOM,;



®* YBEPCHHOCTD B «HCTIOTOIIISICMOCTH» 6peHz[a;

* ykperuienue Openaa 6onpiie PR-mMeTogaMu, uem peanbHbIM pa3BUTHEM TEXHOJIOTUI U PECYpCOB
(«HamyBaHue» OpeHna).

TpyaHo cka3arsb, IJie B ’TOM KOMIUIEKCE XapaKTEPUCTUK NPUYMHBI, a Te — cieacTBus. Bee
B3aMMOCBSI3aHO, B3aUMOOOYCIIoBIeH0. HO MMEHHO 3TH KayecTBa MPUBOAST K OMMMCAHHOHN BBIIIE
TpaHCc(pOpMaInU KaJpoBOro cocTaBa. Ha cMeHy 3HTy3nacTaM-CcO3HIaTelIsIM, yBICYCHHBIM
npodeccroHanaM IpUXOAST, OUH 33 APYTUM, JTIOAH, HHTEPECYIOIUECs HEe eJIOM, He
NEePCIeKTUBAMH MPOPECCHOHATBHOTO POCTA, A YI00CTBAMH M TPUBWIICTUSMH, CBSI3aHHBIMH C
paboToii B KOMITAaHUU — THTaHe On3Heca.

CoBceM Kak B IecHe U3 psi3aHOBCKOM «3a0bITol Menoauu ais GueldTe: «Mbl He ManieM, He ceeM,
HE CTPOUM — MBI TOPAUMCS 00IIeCTBEHHBIM cTpoem». I1o npo CCCP. A B Halu THUA MECTO
«OOIIECTBEHHOTO CTPOsD» JIETKO 3aHUMAET OpeH 1 kKoMmaHuu. [locTeneHHo TocTUTraeTcst HeKas
KPUTHYECKAsl Macca TAaKUX TOpe-CIEeIHaUCTOB — «TOPJCIIOBY», 1 OHU HAYMHAIOT (POPMHUPOBATH
TpaIUIH, BKYChI, IICHHOCTH Kopriopaiuu. CI0BOM, CO371al0T 0COOYI0 KOPIIOPATUBHYIO KYIBTYPY
CaMOBITIOOJICHHBIX CHOOOB.

Tak 4TO eciu BBl XOTUTE PadOTaTh MO-4EJI0BEUECKH, yBaXkast ce0st U IPYTHX, HE MOAaBalTEeCh
Maruu OpeHJia, a BBIACHUTE, LICHUT JIM KOMIIaHUs-paboTofarens npodpeccuoHannsM. MHaue Bbl
00peYeHBI CTaTh )KEPTBOM ITON HU3KOH KyJIBTYpPHI, TZI€ IPOTECT MPOTUB HEAJCKBATHOM POJIH,
IIPOTUB HEKAYECTBEHHOTO YNPABICHHS BOCIIPUHUMAETCS UCKIIIOUUTEIBHO KaK IIPOSBICHUE
HEJIOSJIBHOCTU K PYKOBOJICTBY KOMITAHHH.

«Tutanuk» Toxke ObUI AJI1 CBOETO BPEMEHU «PacKpy4eHHbIM OpeH1oM». MHOrue BUiean B HEM He
IIPOCTO OIPOMHBIN OKEAHCKUH MapOX0J] — MOIIHBINA U OICTPOXOAHBIN TPAHCIIOPT, a MPEX /e BCETO,
BO3MOYKHOCTb ITOBBICUTDH CBOM MPECTUK 3a CUET LIMPOKO Pa3peKIaMUPOBAHHOTO IJIaBaHUSI.
MHorue, B TOM 4HCJI€ U YICHbI KUIaXKa, U KallUTaH, 1 Biajaenblsl... K yeMy 310 npuBeno, Bcem
U3BECTHO.

OTBeTbI Ha BOMNpoOCHLI Yntatenen XxypHana «Cekpetapb-pedepeHT»

Bomnpoc. B :xypHaJjie MHOT0 mucaju npo codeceoBaHue NMPHU NpHeMe HA padoTy U aJaNTANNI0
B HOBOM KOJIEKTHBE, 2 KaK OBITh CO CTAPBIM KOJIEKTHBOM IPH HOBOI1 1o1:kHOcTH? Kak
MOCTYNATh ¢ TEMU, VI KOI'0 ThI ellle CeKPeTapb, X0Ts Thl y:Ke OMOILIHUK PyKOBOAUTe s ?
Kak Bectu ce0s1 B cuTyanum, Koraa TBosi Kojljiera puepa oblja ¢ T000i Ha paBHBIX, B
APY’KeCKHX OTHOLIEHUSIX, a4 CEroIHA Thl ee PYKOBOJAUTEIb, C YeM OHA He XoueT MUpuThes. Kak
A0Ka3aTh, YTO HOBAsl TPe0OBAaTEIbHOCTD 3TO He «3a/IMPaHHe HOCA», 2 00SI3aHHOCTD, TBOSI
padora, B KOHIIE KOHIIOB?

OtBet. OTKPOIO CEKpeT: INIaBHAs M €AMHCTBEHHAsl MPUYMHA JIF000r0 KOH(IIUKTA (a ccopa ¢
MOJPYTOM M3-3a BBHIOJHEHUS! BAMH HOBBIX CIIY’KEOHBIX 00513aHHOCTEH — 3TO KOH(IIUKT) —
HEKOMIIETEHTHOCTb. JlaBaiiTe paccyxaarh Oojee mupoko. Kax bl 4eaoBeK ¢ TeUEHUEM KU3HU, 10
Mepe pa3BUTHUS JIUYHOCTH IPUOOPETAET BCE HOBBIE U HOBbIE CPephbl OTBETCTBEHHOCTU. Ceroyis oH
YUECHHK, a 3aBTpa — yuurtesnb. Ceroans pedeHoK, 3aBTpa — poauTesb. CeronHs MOMOLIIHUK
PYKOBOJUTEIIS, 3aBTPa — PYKOBOJIUTEIb OOJIBIION OpraHu3alu. ..

JIroOyro n3 chep OTBETCTBEHHOCTH MOXXHO OXapaKTEePH30BaTh HECKOIBKIMHU KITFOUEBBIMU
IIOHATUAMMU: LICJIb (T. €. Kakoro OGH.IGCTBCHHO IMOJIC3HOI'O pE3yJibTaTa AOJIKCH I[06I/ITBCSI YCJIOBCK, Ha
KOTOPOTO 3Ta OTBETCTBEHHOCTh BO3JIOXKEHA), TEXHOJIOTHH (CITOCOOBI JOCTHYKCHHS TICJIH ), TPAHUIIBI
(poJib M MECTO IOCTUTAEMOTO pe3yabTara B OOIIeH CUCTEME TeTeH, CTOSIIIUX Mepel KOJUIEKTUBOM).



Bce Bmecre: HCJIb, TCXHOJIOTHH, 'PAHULIBI U PAJL APYTUX MTApaMETPOB C(I)epbl OTBCTCTBCHHOCTH B
TCOPHU U MPAKTUKE YIIPABJICHUA IMIPUHATO HA3bIBATh «KOMIICTCHIIUS).

EcTh koMIeTEeHIMS yUnuTels, HO U 'y YUEHUKA CBOSI KOMIIETEHLUS, T. €. c(hepa OTBETCTBEHHOCTH.
CriocoOHOCTD IMMpaBUJIbHO BUACTH LICJIb, BJIA/ICTh B TTOJTHOM MCPEC TEXHOJIOTUAMHA, OCO3HABATDH
I'paHMIIbl KOHKPETHON KOMIIETCHIIMU U HA3bIBAETCS «KOMIIETEHTHOCThY. JIF000# KOH(IMKT, TaKuM
00pa3oM, B OCHOBE CBOCH MMEET MPOTECT JIIOACH — yUaCTHUKOB OTHOIICHHUI — IIPOTHB
HEKOMIIETEHTHOCTH APYT ApyTa.

He CyHICCTBYCT «HEN30€KHOT O KOHq)HHKTa OTOOB U ):[eTefI, Ha4YaJbHUKOB U INIOJYMHCHHBIX U T. 1.
Hauanpuuk Oonee Bcero JAOPOXKUT KOMIICTCHTHBIM IMOAYMHCHHBIM, a HOI[‘II/IHGHHBIﬁ - 60FOTBOpI/IT
KOMIICTCHTHOI'O HaA4YaJIbHHKA. OCY)I(IIGHI/IC, HEIOBCPHUC BbI3bIBAIOT JIFOAU, IIPOSABIAIOIINC
HEKOMIICTCHTHOCTDH B TOM, 3a YTO OHU B3AJIUCh.

[TonpoOyiiTe OLIEHUTH Bally CUTYaIHIO C 3TOM Touku 3peHus. KakoBbl OblTH 00CTOSATENBCTBA
BaIIIeTO MOBBILIEHUSA? BO3MOXKHO, Y KOTO-TO U3 COCIIY>KUBIIEB 3aKpaJINCh COMHEHUS B
MIPaBUJIBHOCTH, CBOEBPEMEHHOCTH JaHHOTO penieHus? He cnemmure oOmxarbes — 3T0 HEpa3yMHO.
I'opasno BaskHEE pallMOHAIBHO NIPOAHAIU3UPOBATH YPOBEHB BAIIC KOMIIETEHTHOCTH U OTBETUTH HA
Bonpoc: «UTo elie HyHO MOCTHYb, YeEMY HAyUUTHCS, YTOOBI CTATh MOJIHOIIEHHBIM TOMOIIIHUKOM
pykoBoauTens?» Jlokazarh 4To-11M00 MOYKHO TOJIBKO JETIOM. YMENbIMH, KOMIIETEHTHBIMH
noctynkamu. U eme: He sIBIIsSieTCS JIM Ballla TaK Ha3bIBaeMasl «HOBasi TpeOOBATEIbHOCTH)
CJIC/ICTBUEM Balllell HEYBEpPEHHOCTH B CBOMX CHJIaX, HEYMEHHUSI OpraHu30BaTh paboTy B HOBOM
kadgecTBe? — Ecin HeT, TO BaM HEYEero BOJIHOBAThCSI.

YOexaeH, KOJIJIErH OLICHAT 110 JOCTOMHCTBY Balll TPy, KOMIIETEHTHBIN BKJIa B o01iee aerno. Bamma
noapyra OyaeT rOpAUTHCS JOOPHIMU OTHOIIEHUSIMU CO CTOJIb MTOJIE3HBIM U MOMYJISIPHBIM YJICHOM
KoJIekTHBa. KeTraru, Hernoxo Obl ONpeeuTh M Y€TKO MPUIEPKUBATHCS TPAHUIL BAlllUX C HEH
OTHOUIICHUH: «IOAPYTa» U «IOAYUHEHHAs — pa3Hble KoMIeTeHInd. OHU OTHIO/Ib HE UCKITIOYAIOT
OJTHA JPYTYI0, HO ¥ CMEIIMBATh KX HE PEKOMEHTyETCsl.

Bonpoc. PaGouasi 00cTaHOBKA 10BOIbHO OKUBJICHHAs1. Bce Hago nepakath B 1ojioBe, HU4ero He
3a0bITh. U TeM He MeHee nocJie 001eHNs], 0CO0eHHO ¢ PYKOBOJACTBOM, MHOI1a HAYHHAEIIb
«IPOKPYYHBATH» Pa3roBop M MOHMMAeEllb, YTO BOT 31ech ObI CKa3aJl To, a BOT 3/1eCh HA/10
0bLJI0 TaK. X0pOLO, eCJIM 3TO 00bIYHBIE IIOBCEHEBHbIEC BOIIPOCHI, a €CJIU BaxHbIe. Beab He
BCeIr1a MOKHO OBbITh IOTOBOI K Pa3roBOpY, YTO-TO 3aNHCATh, COCTABUTH IJIAH Pa3roBopa.
Torna s1 HAUMHAIO 3AaHMMATHCHA «CAMOEACTBOM», IPOCTO U3MATHIBAIO Ce0sl IMOLIMOHAIBLHO «3a
MO3/IHee 3a:KUraHue». Beab ecTs ke 11011, coo0pakalolue 4eTKO0, JJOTH4HO, BoBpeMs. UTo ke
3T0 32 0co0eHHOCTh MOsi? Kak ¢ 3TuM MOkHO OopoThCs?

Oteer. /leiicTBUTENBHO, JTIOAU OT NPUPObI pa3Hble. OHU JIETKO OPUEHTUPYIOTCS B
MHOTOYHCIICHHBIX ¥ THHAMUYHBIX MTOTOKaX WH()OPMAIINH, OBICTPO MEPEKITFOYAIOTCS C OHOW 339U
Ha JIpYTy10, 03 Tpy/Ja U3BJIEKAIOT HY>KHbIE CBEJICHUS U3 aMSTH, a APyrue — ropasno donee
MEJUIUTENIbHBI, THEPTHBI. Ba)KHO MOHKUMATh, UTO U T€, U 3TH MOTYT OBITh OJIMHAKOBO YCIICIIHBI B
pabote, BocTpeOOBaHbI KOJUIEKTUBOM. Tak 4TO «CaMOEICTBOY» 3[I€Ch COBEPIICHHO HE OMpPaBIaHHO.
[TpocTo y KaXk10TO — CBOM CTHIIb JESTEIILHOCTH, U BaM TOXKE HYXKHO BBIPa0OTaTh CBO,
palMOHAJIbHBIM.

B Bamem CJIy4ac HCT HUYCTO JIy4dIlIe COBH&TCHLHOﬁ, aKTHBHOﬁ, TEXHOJIOTUYHOMI opraHu3anun
I/IH(l)OpMaLII/IOHHBIX IIOTOKOB, C HHHaMHKOﬁ H o0mJIeM KOTOPBIX BbI, CyAs IO BCEMY, HC BCCTIa
CIIPaBJISICTCCh.

B nro6oii pabote, gaxke camoli MHOTOIIJIAHOBOH, €CTh CBOSI JIOTUKA. ECTh BOIIPOCHI KITFOUEBBIE, O€3
YBEPEHHOTO BJIAJICHUSI KOTOPBIMH JICITEIILHOCTD TEPSET CMBICI, a €CTh (DaKyJIbTaTUBHEIE,



BTOpOCTEINEHHbIe. Kak npaBuio, KIHOUEBbIX BOIPOCOB HE TAK MHOTO, OHU HE MTOJIBEPIKEHBI
OBICTPBIM U3MEHEHHSIM, HY>KHO TOJIBKO NMEPUOAMYECKH OTCIIEKUBATh UX COCTOSHUE U, pa3yMeeTcs,
OBITH B Kypce BCEX BaXKHBIX COOBITHH.

Ecnu Ob1 pykoBoauTens «l'a3npomay, B IPOILIBGIE BpEMEHa, Ha IIpUeME Yy TIPE3U/ICHTa CTPaHbI He
3HaJI, KaK Pa3BHBACTCS Ta30BbIil KOHQIIUKT ¢ YKpanHOU (1 ObLI OB BOOOIIE HE B Kypce, YTO TaKOH
KOH(JIMKT CyIIECTBYET), OH ObI BBIIIIAEI jKajKko. Ho HU4ero cTpamHoro He Ciay4uiioch Obl, €Ciiy,
HaIrpuMep, OH He CMOT OBl cpa3y ¢ YBEPEHHOCTHIO CKa3aTh, KAKOBA YHCICHHOCTh COTPYAHUKOB B
TOM WJIM UHOM MOAPA3/ACICHUN KOPIIOPAIUH, U B3sUT ObI May3y.

Xopommit paboTHHK Ha BOTpoc: «YTo BHI JenaeTe, Koraa (U3nYecKd He CIpaBIsieTeCh ¢ 00MIeM
3ajaHuil?» orBevaeT: «CocpenoTaunBaOCh Ha ITIABHOMY.

TpyaHO COITIacUTHCS € BAlllUM YTBEPXKAECHUEM, UTO «HE BCETa MOXHO OBITh TOTOBOM K pa3roBOpPY».
[Touemy? Pa3Be npenocyaquTeNbHO, IPEXK/IE YEM OTIIPABUTHCS K PYKOBOJICTBY, TOMHTEPECOBATHCH,
Ha KaKyIo TeMy IOIIeT pa3roBop, YTOObI MOArOTOBUTH COOTBETCTBYIOIINE MaTrepuaibl? Pabora — He
MapTusi B «IUHT-TIOHT». BO3MOXHO, TOT, KTO C JIETKOCTHIO (DOKYCHHKA JI0CTAET, KaK U3 PyKasa,
KaKyl0 YrOJHO HH(POPMAIUIO, ¥ TIPOU3BOAMT SIPKOE BIIEUATIICHHUE, HO €CTh B 3TOM U IMPUBKYC
JIETKOBECHOCTH, COITIACUTECH. BBICTPBIN M YBEPEHHBIN OTBET Ha CIOXKHBIN BOIIPOC, C OAHOU
CTOPOHBI, BIIEUATIISIET, HO C IPYTOM — POXKIIAET MBICTH O HEOOXOAMMOCTH €r0 MePerpoOBEPKH.

Tak 4To pabOTHHK, MTOAXOASAIIUN K ey HETOPOILTUBO, IEAAHTUIHO, METOAUYHO, 00 yMBIBAFOIIINN
COOCTBEHHBIC 3asIBJICHUS M PEIICHHUS, UMEET B IV1a3aX PYKOBOIUTEIS CBOM OCCCIIOPHBIC
npeumytiecTBa. OH, KCTaT, 0COOCHHO IICHEH TaM, T1Ie «OKHUBIICHHAs pabodasi 00CTaHOBKa» Ha
MTOBEPKY OKa3bIBACTCS CJICACTBUEM HEKAYECTBEHHOTO YIPABJICHHS, HECITOCOOHOCTH HAYalIbCTBA
OTIPENICTUTh MPUOPUTETHI B ACATSILHOCTH KOJUICKTHBA, TAC «ICPTaHUE» COTPYTHUKOB IO ITYCTSIKaAM
1 TpeOOBaHME MOTAKATh YbHM-TO KallpH3aM CTAHOBUTCS CTHUJIEM PYKOBOJICTBA.

Paszymeercs, cyiecTByOT chepsl eI TENbHOCTH, TI€ KalelJ0CKOMUYecKas CMeHa pabounx
CUTYyallMi, HEOXKUAaHHAs HOBU3HA — HOPMa, CyTh Npodeccuu. B Takux o0nacTsix yeinoBeKy
MEIITUTENILHOMY, «HEHAXOYUBOMY», TPyAHO. OCOOEHHOCTH €ro MCUXUKU BCEPhE3 MEIIAI0T
KaueCTBEHHOMY BBITIOJTHEHHUIO CITY)KeOHBIX 00s13aHHOCTEH. [lonaB B Takue yCIoBuUS, BOSMOXHO, U
CTOUT 3aJyMarbcs 0 cMeHe mpodeccur Ha Ooliee periaMeHTHPOBAHHYO, TIPEICKA3yEeMYIO,
MOJTArOTIYIOCS yripaBieHuto. Ho Takue cdepbl — penkocts. U 310, NeHCTBUTENEHO, KpallHUH
CIIy4au.

Bonpoc. YBa:xkaemas perakums, XoTeJ10ch Obl MOJYYUTH Pa3BePHYTHIN OTBET HA MO BOIPOC.
IlosiBasieTCs1 OTPOMHOeE pa3pakeHHe Ha MOceTHTeJIell, KOTOpble HAYT KaJ0BAThHCS HAa Bce
MeJIOYH K PYKOBOJAUTE/II0 YUPesKIeHNsl, BMECTO TOr0 YT00bI BHIACHUTH MPO00OJIeMbl
HeIMocpe/ICTBEHHO HA MecTe NMposiBJieHUs: KoHGuIuKkTa. Kpnuarhb, ecTecTBEHHO, HE KPU4Y, HO B
KOHIIe padoyero JHA M3-32 CTAPaHUIl OTBEYATHh BEKJIUBO U KOPPEKTHO OILYIAETCS OTPOMHAast
ycTanocTh. B pesysabrare pasapaikeHue BbLIIMBAaK0 HA KOro-uuoyab aoma. Iloxkanyiicra,
NMOJCKAKNTE HECKOJbKO BAPHMAHTOB /IeiiCTBUI, KAK CAMOCTOATEIbHO B TeUeHUE THSA
CIPABUTCS C BHYTPEHHUM 3MOLMOHAJIbHBIM COCTOSIHMEM, €CJIH 51 He SIBJSIIOCH CUJIbHBIM,
B0JIEBBIM 4€JI0BEKOM, M0 XapaKTepy CIOKOHA U He JII00.I10, KOIa KpU4aT Ha MeHs WM NpH
MHe, pyramrcs 4 T. 1. Oco0bIM 4e10BeKO0JII00HeM He OTJINYAI0Ch, YBAKAI0 KAKI0T0 B
OT/IeJIbHOCTH, HO B TAKHX CUTYallUX HAYMHAK0 HEHABU/IETh YeJI0BEKAa KAK CYIIeCTBO.
3apanee Osarogapro. Cekperapb pyKOBOAUTE/IA MOJIUKIMHUKHI.

OTtBer. Hpo6neMa, KOTOpas HEC JacT BaM CHOKOMHO KUTh U paGOTaTL, CKOpEC, OpraHnu3aliuOHHO-
yhpaBJICHUCCKasd, YEM IICUXOJIOrndccKas. COF.]'IaCI/ITeCI), B TOM, UTO Yy MMOCETUTEICH MONUKINHUKN
BpEMsA OT BpECMCHU BO3HUKAKOT PA3JIMYHBIC BOIIPOCHI, HpOCB6LI, JKaJI00BI Ha YCJI0BUS U PE3YJIbTAThI
JICUCHUSA, Ha TIOBEACHUEC INIEPCOHAJIA U T. I. HCT HUYETO YAUBUTCIBHOI'O, 3TO BIIOJIHE 0OBIYHAS



cutyanus. Kak npaBuio, 60JbIIMHCTBO NOAOOHBIX OOpaIIeHUH CyIIeCTBEHHBI, 33 JaBacMble
BOIPOCHI JEHCTBUTENBLHO TPEOYIOT pelIeHUs, o4ac CpouHoro. Pa3ipakaet, Kak Bbl CIIpaBeJIuBO
MUILIETe, APYroe: MOCETUTENHN YacTo 00palatoTCs «C MeJIoYaMm», He TI0 aJIpecy.

Yro e B 3TOM Cllydae 03HA4aeT «I1o axpecy»? KoMy cienyeT agpecoBars :kaao0bl U BOIIPOCHI
pasHoro ypoBHs cioxHocTH? — HaBepHoe, Tem, KTo Hanbojiee KOMIIETEHTEH, KTO JIy4dlle Ipyrux
BiIajeeT HHPOPMaIUeH, KacaroIencsl TOM Wik UHON cephl ACITETbHOCTH MOTUKINHUKHI, KTO
BOOPY’KEH HEOOXOAUMBIM «MHCTPYMEHTapUeM» AJISl PELICHUS aKTyalbHbIX Ul IOCETUTENeH
po0ieM, KTO, B KOHIIE KOHIIOB, I10 JJOJUKHOCTH OTBEYAET 3a COCTOSIHUE /1€ HA KOHKPETHOM
y4acTKe.

3HaloT JIu noceTuTenu 3Tux Joaei? Otkyna? JlommkHO Jin 31ech paboTarh «capagaHHOE pajnoy,
WIN BCE-TaKU HEOOXOAUMO LIEHTPAIN30BAHHOE, CUCTEMAaTH4eCKO€E, UCUEPIIBIBAIOLIEE
MH(POPMUPOBAHHE MAIIMEHTOB O c(hepax OTBETCTBEHHOCTH (KOMIIETEHLIMH) JOIKHOCTHBIX Jui? B
TOM-TO U JEJIO.

VYBepeH, pa3ipakaeTech He TOJNBKO Bbl. MHOTOUHCIICHHBIC MTAIIMEHTHI, TPUXOISIINES B TIOTHKITHHHKY
U HE MOJIyYaoIre yeayry (MeAUIIMHCKYI0, UHOPMAITMOHHYTO, YIIPABIEHYECKYIO) TOHKHOTO
KavyeCTBa, BEIHYKJICHHBIC W3-32 TOTO JIOMUTHCS B «BBICOKHE JIBEPH» PYKOBOIHUTEIS YUPCHKICHHUS,
KyJla UX HE IMyCKaIOT WIN MyCKAOT KpaliHe HEOXOTHO, C MHOTOYUCIICHHBIMH OTOBOPKaMHU U
BBIPQKCHHEM HEJOBOJICTBA, — OHH, KaK BBl OTMEYAETE, TOXKE POIIIYT, KKpUIAT Ha MCHS WU TIPU
MHE, pyTaloTcs U T. 1.». Pazapaxaercst pyKoBOIUTENb, KOTOPOTO OTPBIBAIOT OT PEIICHHUS CEPhE3HBIX
1 HEOTJIOKHBIX 33/1a4, pa3/iepruBas Ha KyCKu ero pabounii rpaduk. ..

DTO OJIMH U3 TUMHYHBIX TPUMEPOB OPraHU3alMOHHOr0 KoH(MKTa. CTpagaroT Bce y4aCTHUKU
oJ00HBIX oTHOMIEHUH. [IpudrHa 3TOro KOHMIMKTA KPOETCs JIMOO B TOM, UTO MAIUEHTHI (M BCE
MIPOYHE MOCETUTENTH MOJIUKIMHUKH) TI0X0 HH()OPMHUPOBAHBI O CYIIECTBYIOILEM pacIpeeIeHUN
JTIOJDKHOCTHBIX TIOJTHOMOYHH (chep OTBETCTBEHHOCTH) B TOM MEIUITUHCKOM YUPEIKICHHUH, JTHOO —
YTO, YBbI, ObIBAET Yallle — CTPOrOr0 pacipe/IesieHUs MOJTHOMOYUHN MPOCTO HET. DTO 3HAUUT, UTO
COTPYIHUKH CaMH TOJIKOM HE 3HAIOT, KTO M3 HUX M KAaKUM 00pa30M JOJDKEH peliaTh Te WM UHBIC
POOJIEMBI MALIUEHTOB.

Tax ObIBaeT, HaIIpUMep, KOT/a IIaBHBIN Bpay HE JEJEeTUPYET YaCTH CBOMX MOJTHOMOUYUN CBOUM
MOTYMHEHHBIM, 3aMbIKasi BCE, YTO MPOUCXOIUT B OJUKINHUKE, HA ce0s1. Te u3 Bpauei,
PYKOBOAMTENEH MOApa3AeieHNH, KTO IBITAETCS CAMOCTOSTENILHO PEIIaTh BOMPOCHI, 00bEKTHBHO
COOTBETCTBYIOIIME UX YPOBHIO KOMIETEHIIMH, TIOTYYalOT OT pPyKOBOJCTBA HATOHSIHU, UX, KaK
TOBOPUTCS, «OBIOT MO pykam». [ToaTomy mpu ciemyromnem oOpalieHn OHU He 33 TyMbIBasiCh
aJIpeCyIoT MpocHTeNs (Kaao0ImuKa U T. 11.) «k ViBany MBanoBuay». OTcrona, ObIBacT, 1 HEHYXHAas
TOJIKOTHS B IPUEMHOI. .. YBBI, ayTOTPEHUHTOM WJIM BaJlePbsTHKON B COUETaHUU C OepylIamu,
BOTKHYTBIMH B CITyXOBBIE IIPOXOJIBI, 1Ty TYT HE IIOMOXKEIIT.

B To e BpeMs cekpeTapb UMeeT BCE€ OCHOBAHUS JJISl TOT0, YTOOBI ChIrpaTh KOHCTPYKTUBHYIO POJIb B
paspernieHnu nojgo0Horo KoHmukTa. OAHOM U3 ITaBHBIX 00s13aHHOCTEH CeKpeTaps ABIsSeTCS
OopraHu3alys paboyero BpeMeH! pyKOBOIUTENS, He Tak Jin? YTo MemIaeT miaHupoBaTh 4achl
nprema rnoceTuTeNnel, akTuBHO HH(OPMHUPOBATH 00 ITOM pacIUCAaHUH BCEX 3aMHTEPECOBAHHBIX
(pa3BemnBasi OOBSIBIICHUS B PETUCTPATYPE, HE TOJIBKO B AMUHUCTPATUBHOM, HO U B JIe4UeOHOM
KpBUIE 37aHUs TOJMKIMHUKH, TIEPE] BXOJAOM B IPUEMHYIO U T. 11.)? [loueMy He CIIpOCHUTBH CBOETO
pYKOBOAMTENS (HaBEpHSKA TaKyKe YTOMJIEHHOI'O 3TOM uexap/10il): Kakue BOIPOCH OH HaMepeH
pelarhb cam, a Kakue JJoBepsieT CBOMM 3amecTuTesiM? — BoT Bam undopmarus s 6omnee
MOJPOOHOTO U aIpeCHOr0 PACTIMCAHUS ayJUCHIINH y TOJKHOCTHBIX JIUI] Balllel OpraHu3alltu.
OctaneTcst TOJIBKO MOTPeOOBaTh OT MOCETUTENEH ero codmoaeHus. Ho TyT BbI B cBoeM Ipase.
N3numHne nepexuBaHus 3/1€Ch HU K UEMY.



Kpome Toro, mocrapaiitech Iy0xe OCMBICIUTH MOJIOKEHUE JIE], U BBl IOHMETE, YTO B PEaTbHOCTH
CYLIECTBYIOT 30Hbl OTBETCTBEHHOCTH PYKOBOJUTENEH pa3InYHOr0 YPOBHS (MHAU€ MOIUKIMHHUKA
notepsiia Obl YIpaBiIsieMOCTh), CYIIECTBYET — €CJIM He HOPMATUBHO NPOMHUCAaHHAs, TO
TpaJULIMOHHAs — CUCTEMa aJpECHbIX oOpaleHnii noceturesneil. Te, KTo 3HaeT, KEM Ha caMOM JieJie
pelarTcs BaXHbIE BOIPOCHI — B IPUEMHON He TonmATcs. M peus uier BoBce HeE 0
«0Iaro1apHOCTAX» U MOJHOIIEHUIX. «ONBITHBIN» MAlMEHT HEe UJIET Ha MIPHEM K JIFo0OMYy Bpady, OH
JKJIET, KOTZia 0CBOOOIUTCS HanboIiee yMelblii 1 BHUMATEIbHbIN. To e caMoe U B OTHOIICHUH
aJIMMHHCTPATOPOB: 0OpAIIAIOTCs K TOMY, KTO peajbHO MOCTapaeTcsi M HalJIeT crnocod MoMoub, a He
OT/IeNaeTcs MyCThIMU o0eranusaMu. Ecliu BHUKHYTh B 9Ty CHCTEMY OTHOIIEHHUH, TO MOYKHO U C €€
MTOMOIIBIO HAYYUTHCS 00JIeTYaTh Y4acTh IPOCUTEIIEH. . .

Kak ObI TO HU OBLIO, TIIABHOE — CTPEMHTHLCS K HABEJICHUIO MOPSIIKA B ATOM HENPOCTOH cdepe:
WH(POPMUPOBATH MOCETUTENCH 00 YCTAHOBICHHBIX aIMUHUCTPAIIUEH MpaBUiIaX U MEXaHU3MaxX
penieHus: IpoOIEMHBIX BOTIPOCOB (K KOMY, KOT/Ia U ¢ YeM 00paliarbes), J00UBaThCs OT
PYKOBOAMTENCH BCEX YPOBHEH, YTOOBI ITH MEXaHU3MBI M MPaBUIIA JEHCTBUTEIHHO CYIIECTBOBAIIH.
PasymeeTcsi, 3Ta 3a1a4a — He TOJIBKO Baiia. 11 KOHEUHO ke, OHa He pemaeTcs B oqHodacke. Ho
MOBEPHTE, YAOBIECTBOPEHUE OT YCIEXOB, TOCTUTHYTHIX BaMU Ha 3TOM ITyTH, C JINXBOW KOMIICHCUPYET
MOpaJIbHBIC TIOTEPH OT CTOJIKHOBEHUS C OTACIBHBIMHU TBEPIOJIOOBIMU MPOCUTENSIMU U Pa3Bs3HBIMU
)anoomukamu. Kak XoTute, HO JUIs TOTO, 9YTOOBI «3aTKHYTh Opelin» B HECOBEPIIICHHON CHCTEMe
paboThI ¢ MalMEHTaMH, HUKAKKX HEPBOB He XBaTUT. ClieI0BaTeIbHO, BHIXO OJTUH —
COBEPILIEHCTBOBATH 3Ty CaMYIO CUCTEMY.

Bonpoc. Kak BocnuthiBaTh y cedsi MaHepbl (AecTbl, MUMHKA, 0CAHKA, MOX0AKA)?
ITonckaskure NCUXOJOrHYeCKHe YIIPAKHEHUS ?

OrtBert. /1111 BbIpabOTKH MaHep HEOOX0UM, BO-NIEPBBIX, 0Opazew A noapaxanus. Ha koro-to Beapb
HY>XHO OPHEHTUPOBATHCS, Y KOTO-TO MEPEeHUMATh d3PPEKTHYI0 MUMUKY U IUIACTHKY, HE Tak Ju? B
CBOE€ BpeMs SKPaHHBIM 3TAJIOHOM BEJIMKOCBETCKUX MaHEp ObLI 3HAMEHUTBIN MO3T, EBELl U aKTep
Anexcanap Beprunckuii. Kak BenukoseneH oH B poiu KHsI351 B KHHO(QMIbME «AHHA Ha 11ee»!
[Tonararo, MHOTHE apTUCTBI, UTPABLINE apUCTOKPATOB Nociie BepTuHckoro, B ABMKEHUSAX U
MPOM3HOLIEHNUH CJIOB MOAPAXKaJId UMEHHO EMY.

Bo-BTOpBIX, MaHEPHI, O KOTOPBIX MBI TOBOPUM, 3TO CBOET0 POJia IPUBBIYKU. A IIPUBBIUKH, KaK
W3BECTHO, OPMUPYIOTCS yIPAKHEHUEM, MHOTOKPATHBIM IIOBTOPEHUEM OJTHUX U TEX YK€ JBUKCHHUH.
Crnenyet 3ar10MMHATh IOHPABUBLINECS JKECThI, BBIPAKEHUS JINLA U IIOBTOPATH UX (TIEpes 3epKajioM
HJIK ITPOCTO 110 HaMﬂTI/I) J10 TEX II0p, ITIOKAa OHU HE 6y)IYT AOBCIACHBI 1O aBTOMAaTrus3Ma, HE CTaHYT
YacThIO JINYHOCTH. M3BeCTHBIN crienuanucT B 001acTi Xopomux MaHep AneHa ['mib yTBepkaaer,
4TO CaMO€ ITIABHOE B IJIACTUYECKOM 00pa3e yeaoBeka — ocaHka. OHa He CKPBIBAET, YTO caMa
MOTpaTHIIa Ha BEIPAOOTKY CBOEi ocaHku rofsl Tpyaa. Ho kakoB pesynsrar! Korna Anena
BukropoBHa nosiBisieTcsi B 00IIECTBE, HE 3aMETUTh €€ U HE BOCXUTHUTHCS €€ U3SIIIHON QuUrypoit u
071aropoIHOM OCAHKOW MPOCTO HEBO3MOXKHO.

OnHako moka Mbl 00CyKIaeM crocoObl CAaMOBBIPAKCHHSI IIOCPEICTBOM MUMUKH U ABM)KECHUH Tela,
MEHS He TMIOKUJAET MBICIIb: a MIPUUYEeM 37iech ncuxonorus? Uto umen B BUAY aBTOp BOIIpOca, KOrja
MIPOCHII MO/ICKA3aTh «IICUXOJIOTHUUECKUE yrnpaxkHeHus»? Haneroch, peub ulieT He 0 TUITHO3€ WU
CaMOBHYUICHHH: CEJI B KPECJIO, 3aKPhLI IV1a3a... BCTAJ Yepe3 AeCSITh MUHYT, HCIIOJIHEHHBIH
M3bICKaHHBIX MaHep? CaMOBOCIIUTAHUE — JICJIO HEJIETKOE, U BPSIJI JIU MOXKHO JIOOUTHCS 3/1€Ch
owIicTporo 3pdekra. XoTs Kenarwiue ecTb. Tak, HEKHi TUITHOTU3Ep 00BSBHII, UTO pa3padboTai
METOAMKY Pa3BUTHUSI TBOPUYECCKUX CIIOCOOHOCTEH y MOAPOCTKOB. [Ipy mOMOIIIM N3BECTHBIX METOTUK
OH TOTPYKAaJ KEJAIOIUX B TMITHOTUYECKOE COCTOSIHUE U TPOUZHOCHUI TOPKECTBEHHBIM TOHOM:
«Bamu TBopueckue cnocodHoctu passusatorcs!» U Bce. Pazymeercs, Huuero, Kpome *ajioctu U
Jocaibl, MoI00HOe yOoroe «pa3BUBarOIIee BO3ACHCTBIE HA IMYHOCTHY HE BbI3bIBAET. [loaTOMY



00J1acTh, B KOTOPOH MIEPECEKAIOTCS TICHXOJIOTHI YeIOBEKa U €r0 MaHephl, HAXOAUTCS HE 371eCh. A
rae xe?

Masepsl — 3TO Npeke BCEro MHCTPYMEHT, KOTOPBIN YEJI0BEK UCIOJIb3YET B OTHOLICHHUSX C
Opyrumu JroasMu. W kak 10001 HHCTPYMEHT, OH JIOJIKEH ObITh yMECTHBIM, aJIeKBaTHBIM CUTYallHH.
Wuave TpyqHO HE NEPENTH IpaHb MEX/1Y YBEPEHHBIM, YMEbIM, 3(p(EeKTHBIM OBEACHNUEM U
paszpakaromiel Bcex, MoIIoBaToi MaHEepHOCThI0. MaHephl apUCTOKpaTa B 0OIIECTBE C
JI€MOKPaTH4e€CKMMHU IPUBbIUKAMU BOCIIPUHUMAIOTCS IOPOH TaK K€, KaK, HallpuMep, 1irara u
00T(OpPTHI, HaJIEThIC MOBEPX O(PUCHOTO KOCTIOMA. M CMEITHO, ¥ HEJIOBKO CTAHOBUTCS B
IPUCYTCTBUH YEJIOBEKA, BBICTABIISIOLIETO HAOKA3 apXauYHbIEe MAHEPBI, YCIOKHAIOLINE KU3Hb U
€MY, 1 OKPYKaIOLIUM.

[IpucoennHIOCH K MHEHHIO, YTO JIJII COBPEMEHHOCTH 00JIee XapakTepeH OTKPBITHIM CTUITh
NOBE/ICHHSI, He CKPBIBAIOIINI WHANBUIYaJIbHOCTH YEIOBEKA, a TAK)KE CTPEMIICHHE K HaNOOIbIIeH
3P PEeKTUBHOCTH B TOCTyNKax. W 3Ta TeHISHIMS 3apoAniIach He BYepa.

E1e B Hauase nBaAaThiX rOJI0B MPOILIOro BeKa, KOrja COBETCKas BiIacTh J0OMBaIach
MEXTyHAapOIHOTO IPU3HAHU, B AHITIUIO MpUexalia ouepeHas aeneranus 6onpiieBukoB. Ee
PYKOBOAMTENH ObUI MPUIJIALIEH Ha BEJIMKOCBETCKHM mpreM. Becem XoTenoch mocMOTpeTh, Kak OH —
ATOT «HOBBIN 4enoBek» U3 Poccun — Oyner BecTH ceds B 00111eCTBE aHITIMICKUX apUCTOKPATOB.
BbonbieBrka ycaauiau 3a cToil, Ha KOTOpOM ObLUIH BBUIOKEHBI CaMble pa3HOO0pa3HbIE U
NpUYyUIHBbIE TPUOOPHI. AHITIMUAHE BO BCE IVIa3a HAOII0qaIM 3a pycckuM. Bee oxkumanu guacko —
Belb YMEHHE MPaBUIbHO MOJIb30BaThCs CTOJIOBBIMU MpHOOpamMu BeIpadaTeiBasioch rogamu. Harmn
OOJBIIIEBUK, HUMAJIO HE CMYILAsICh, BEIOpAJ U3 TPY/bl CTOJIOBOTO cepedpa HOXK, BUIIKY H JIOKKY,
ocTaBuMJI UX cele, 1Mo103Bajl O(UIIMAHTA U MEPEJIOKUII €My Ha IMOJHOC BCE TO, UTO MOCUUTAT
JTUIIHUM: «YHecute!» 3an B3opBajcs amiogucMenTaMu! YonopHas AHIIMS UCKPEHHE
IIPUBETCTBOBAJIA CTOJb PALIMOHAIBHBIN MOAXO K KU3HU.

B sToM npumepe, Ha Moii B3I, NPAaBUILHOE OTHOIIEHHE KO BceM MaHepaM. JIOBKOCTh, TOUHOCTh
Y TPAIIMO3HOCTh B JIBUKCHUSX, CIIOKOWHASI YBEPEHHOCTh YEIOBEKA, TPUBBIKIIIETO YBAXaTh Ce0sl U
JIPYTUX, IPUBETIMBOCTh U UCKPEHHUI MHTEpeC K cOOECEIHUKY BO B3IIsAE — ouapoBareiabHbl. K
ATOMY HY>KHO CTPEMHTHCS, pa3BUBAThH 3TO B ceOe, B TOM YHUCIIE, U] Ha OCO3HAHHBIC U3JICPIKKH, Ha
camoorpannuenue. Korna Benukyto 6anepuny Maiito [lnucenkyro cnpocuin, Kak oHa yMyApseTcs
MOJICPKUBATH TAKYIO IPEKPACHYIO PU3NYIECKYIO (OpMY, OHA OTBETHIIA (KCTATH, C TOYKHU 3PCHHUS
MaHep, He 0e3ynpedHo): «CrKy He xKpaMiiu!»

Ecau xe B moHsATHE «MaHEpbD» BKJIAAbIBATH HPCYBeHquHHBIP’I CaMOKOHTPOJIb, CBO,Z[SIH_II/II\/'I K HYIIIO
BO3MOXHOCTbh S5MOIIMOHAJIBHOT'O 06HICHI/I$I, camoro00BaHKE U MMPE3PUTCIILHOC BBICOKOMEPHUEC K TEM,
KTO BCACT cebs HWHA4YC, — TO HECT HUYCTO XYKC TAKHUX BBIMYYCHHBIX MAHEP. HOI[O6HBIMI/I MaHE€paMu
JIFOIU BCETla 3aKPbIBAJIUCH APYT OT Apyra. HOKaSI)IBaJ'II/I, YTO OHHU HE XOTAT NPOAOIKATH O6HI€HI/I€ C
YCJIOBCKOM «HEC CBOCI'O KpyTa». C Temu K€, KOIro cuurajin CBOMMH, paCCJ'Ia6H$IJII/ICB JaxKe CaMBbIC
CTpOruc B NOBCACHUHN apUCTOKPATHI — IIYTUIIH, 6anaryp1/m1/1, «pacCTCruBaji NyroBulbl» B IIPAMOM
" IEPCHOCHOM CMBICIJIC.

Tak yTo myumuii cnoco0 BeIpadOTaTh MO-HACTOSIIIIEMY XOPOIINE MaHEPhl — 3aHUMAThCS
(bU3KYIBTYpOH, MOAIEPKUBATH BRICOKUN (PU3MUYECKHUM 1 TICUXOJIOTHYECKUI TOHYC,
COBEpIICHCTBOBATH MpodeccroHanbHoe MacTepcTBO. U maBHOe, HUKOTa HE 3a0bIBaTh, YTO MBI
B3aUMOJICHCTBYEM C JIFOJbMHU, KOTOPBIM OT HAaC HY>KHA IIOMOIIlb, a HE Hallla BEJIMYaBasi Mo3a 1
ropaenuBast ocanka. Eciiu Mbl OyzieM lyMaTh 0 KaX/I0M: «UeM sl MOTY €My ITOMOYb?», a HE «KakK
IIPOU3BECTH HA HETO BIEUYATIIEHHE?», TO HAILIM MaHEPHI BCET/IAa YAOCTOATCS HAUBBICIIUX TTOXBAJL.

Bonpoc. Kak cedst «aep:xarb» ¢ pykoBoauTesieM s 3(pPeKTUBHOIO B3auUMoAecTBHA?



OTtBert. VICKITIOUNTENTHHO B paMKaXx CIIy>K€OHbIX OTHOIIEHUH. JIroau, B3auMoaecTBys ApyT ¢
JpyroM, o0pa3yroT Tak Ha3bIBa€Mbl€ COIMANIbHBIE IPYIIbL. Y Ka)KOW IpyMIbl — CBOE
IIpeHa3HauYeHue, cBos 1elb. M y KaX10ro yenoBeka, BXOAAIIETO B COLUAIbHYIO IPYIILY, CBOS
0011acTh OTBETCTBEHHOCTH MEpe JPyTUMHU MapTHEPAMH.

Cekperapb (MOMOIIHUK, pedepeHT) o0pa3yeT co CBOMM PYKOBOJUTENEM pabodyIo IpyIIly ¢ YETKO
olpeneneHHbIMU LensaMu. 1 y cexpeTaps ecTh KOHKpeTHasi OTBETCTBEHHOCTh B 3TOU IpyIIIE,
KOTOpasi yCTAHOBJIEHA €r0 JIOJKHOCTHBIMH O0SI3aHHOCTSMHU U APYTUMU periiaMeHTaMu. JTa 001acTh
npodeCcCHOHAILHOW OTBETCTBEHHOCTH MHAYE HA3bIBACTCS «KOMIeTeHIHs». OT cexperaps
TpebyeTcs TOJIBKO OJJHO: CIIOCOOHOCTH IOCTUraTh 1IeJieH, OCTAaBICHHBIX Mepe]l HUM B paMKax ero
KoMIieTeHIMHU. IHBIMU c710BaMU — ObITh KOMIIETEHTHBIM.

KomneTeHTHBIH cekpeTapp — Harpaja Juist Jr000To pykoBoauTens. Ml HUKakuX MHBIX CIIOCOO0B
«3(h(HEKTUBHOTO B3aMMOJICHCTBUA» HET U OBITh HE MOXKET.

Tem He MeHee HepellKo ObIBACT, UYTO CEKPETaph U PYKOBOIUTENb — HEBAYKHO, M0 Ybei HHUIIUMATUBE —
YCTaHABIMBAIOT, IOMUMO CITY>KEOHBIX, €IIle ¥ JIMUYHbIE oTHOIIeHHs. He Oynem roBoputs 0 pomaHax,
00 MHTHUMHOH OJIM30CTH — 3TO MHUHA, 3aJI0’KCHHAs: B OCHOBaHUE MTPO(heCcCHOHATBHOMN TPyTIIbI!
Korma-uuOynp pBanert, o6s3arenbHo. Ho maxke ecim OTHOIICHHS MEXTy HauaJTbHUKOM H
MOJTYMHEHHBIM MPUSATENBbCKHE, HE O0liee, 3T0 00bEKTUBHO YrpoxkaeT aeny. [IpusrenscTso,
TOBAPHINECTBO, IPYkKOa — ITO XapaKTEPUCTUKH IPYTUX, HE UMEIOIUX OTHOIIICHUS K padoTe,
COLIMANIbHBIX Tpymil. BeTymas ¢ pykoBoaUTENEM B MPUSATEIBCKUE OTHOILLICHHUS, MBI CO3/1a€M HOBYIO
TpymIy, KOTOpas CYIIEeCTBYET MO APYTHUM 3aKOHaM, UMeeT UHBIE (He TpodeccnoHaibHbIe) e, Bee
3TO HE YIPOIIIAET, 2 HA0OOPOT, YCIOKHSIET CHCTEMY HAIlIUX OTHOIICHUN. Bpenut ux

b exTuBHOCTH.

IToMHI0, KaK MOI pyKOBOZIUTEIb, KOTOPBIN BCEria XOPOLIO KO MHE OTHOCHJICS, IIPOJIBUTATI MEHS 1O
ciyx0e, ITOMOTrajl COBETOM U JIEJIOM, OJJHAX/Ibl PE3KO 000PBal MOU HONBITKH 3aTOBOPUTH C HUM O
ero cembe. B HeopmanbHOI 00CTaHOBKE, IOCIIE B3aUMHBIX YIIBIOOK, TOCTOB U KOMIUIUMEHTOB, 5
NPEAIOKHIT €My TIOMOIIb B PELICHUN €T0 CEMEHHOM MpOoOIeMbl, 0 KOTOPOIA 51 3HAJI HE OT HETO.

Moii e cpa3zy ke 1aj MHE MOHSTh, YTO B MOEH IMOMOIIH B IAaHHOM BOIIPOCE HE HYK/Ia€TCs U HE
X04eT MPOJI0JDKATh 3TOT pa3roBop. B ganpHeiiem Hamm ciry>keOHbIE OTHOLIEHUS TOIBKO
YIPOYWIACH, OH PEKOMEH0BAJI MEHSI HA BBIILIECTOSIIYIO TOJKHOCTD U T. II. Ho rpanwuiy, 3a
KOTOPYIO 51 HE JOJKEH 3aX0UTh, e 0003Hauma yeTko. [Ipu 3ToM y Hero Oblin Onuskue
IIPUATENH, IPY3bs, C KOTOPBIMU OH JIeawiIcst MHOTMM. Ho MX OH mpeanounTan BUAETh UMEHHO B
KauecTBe JIpy3eil, a He COCIYKHUBILIEB. ITO ObLIT XOPOLIUii, MOJIE3HBIN YPOK.

Pa3mbliss CCTrOJHA HaJl CBOEH MOMBITKOM COMU3UTHLCS C PYKOBOAUTCIIEM, I TIOHUMAKO, YTO Y MCHA
HE XBaTUJIO ObI BOBMOXKHOCTEH MOAACPKUBATH C OTUM YCJIOBEKOM PABHOIIPABHBIC, SMOIIMOHAJIBHO
HACBIIICHHBIC APYKCCKUC OTHOUICHUS. A JaXe CCJIIN ObI U XBaTujo, TO KakK CJIOXKHO ObLIIO OBI HAM
p336I/IpaTBC$I BCSIKHI pas: KTO MbI B )I&HHBIfI MOMCHT — JIpYy3bs WJIHN HAYaJIbHUK 1 HOHHHHCHHBIﬁ.

Ha cBete BooOIIIe HE TaK MHOTO JIFO/IeH, CHOCOOHBIX YIPABISAThH CTOJIb CIOKHON CUCTEMOMN
B3aUMOOTHOLICHUH. M TeX, KTO HapylIaeT rpaHuIlbl KOMIIETEHIIUH, )KIET CUIIbHEMNIIIEE
paszouapoBanue. [lomnauTe, y Knaccuka: « MuHy# Hac myIe Beex mnedajeil u 0apckuii THeB, U
Oapckas JTF000Bb)?

Bonpoc. Kak HaliTH NOHMMaHHe B IV1a3aX KOJLIET, OO sI3bIK He TOJIbKO HAa padore?

Otgert. bonbie TpeTn Hamei )KU3HU MbI IPOBOAUM Ha paboTte. [ToaToMy HEyIUBUTEIBHO, YTO
MMEHHO CpeJy HalllUX KOJIJIET Mbl UIIEM (M HEPEKO HAXOJUM) JIFofiel, OJIU3KHUX HAM IO 1yXY,
paszensomux Hamuy uHTepeckl. Kazanock Obl, T€, KTO TPYAUTCS ¢ HAMU OOK O OOK, JOJIKHBI — PaHO



WM TIO3/THO — HAyYUThCS IOHUMATh HAC C TOJIyCJIOBA, IPUHUMATh TAKUMU, KAKHE MbI €CTh. MOTyT
JIM 371€Ch OBITH MpoOsieMbl? OHAKO MPOOIEMBI CYIIECTBYIOT.

[Ipexxne Bcero, He HAXOAUT OOIIETO SI3bIKa C KOJUIETAMU, HE MOKET PACKPBITHCS MEpe]l HUMH, KaKk
JUYHOCTB, TOT, KTO... caM ce0sl II0X0 3HAeT U MoHuMaeT. K cokaeHuro, TaIeKo He KaXK bl
CHOCOOEH OTBETUTH BPa3yMHUTEIHHO Ha BOIIPOCHI O CBOEM XapaKTepe, CBOUX B3MVISAAAX U
MPEINOYTCHUSIX, CPOPMYIIHUPOBATH CBOKO OOIIECTBEHHYIO TTO3UIINIO, CHMBOJ Bephl. Eciii u
MBITAETCA ATO CAENaTh, TO TOBOPUT O cebe HEOXOTHO, HEYBEPEHHO, KOCHOSI3bIUHO, IAOJI0OHHO.

[ToripoOyiiTe BBIMOMHUTH MaleHbKUH TecT. Bo3bMmuTe IMCT OymMaru, pydxky ¥ HalMIIUTE Ballle
TO0MMOeE CIT0BO «S1». A MOTOM pa3BepHUTE ero B npemioxkenue: «5 — ...». Kro «5»? Onpenenure
ce0s, naiite cebe XapakTepucTHKY. Ml mocMOTpuTe: Ha CKOJIBKO TaKUX MPEAIOKEHUHN Y Bac XBaTUT
uHpopmanun? Ha msate? Ha necsats? Ha natHanuars? — Bpsig i Gonbine. A Beb KTO JIydIle 3HAET
Bac, 4eM Bbl caMu? B nono0HbIX citydasx npodiemMy B3auMOIIOHUMAaHUs MOKHO C(hOpMYITUpPOBATh,
kak B punbMe «MBan BacunseBuu mensiet npodeccuto»: «Kaxk xe Teds MOHATh, KOJIb Thl HE
TOBOPHILIb HUYETO! 7

Hazo BHMMAaTeIbHO, ¢ MHTEPECOM U JTI000BBIO M3y4aTh ce€0sl, CBOI0 MHOTOIPAaHHYIO JINYHOCTb.
HY)KHO BCEraa IOMHUTH, YTO HE OBIBAET IIOXUX XapakTepoB, UTO BCC MOCTYIIKHU, HC
MPOTHUBOPEYAIINE YETIOBEUECKOW HPaBCTBEHHOCTH, JOCTOWHBI YBaXXCHHUSI, KAKUMH Obl OHU HU ObUIH
o ¢popme. Hu B koem cimyuae Henb3s ce0st cTecHATHCs! CTBIIUTHCS CASAYET JIMIIb CBOCH
HEOCBEJOMIIEHHOCTH, YIIEpOHOT0 3HaHUs 0 caMoM cebe. IHTepeceH JIIoiIM CTaHOBHUTCS TOT, KTO
cam ce0e UHTEpECEH.

N3ydenue cedst mo3BOIUT U30€XkKaTh M IPYroi MpoOaeMbl: BRIOOPA IMapTHEPA MO OOIIECHHUIO.
3anHTepecoBaTh cOO0I BCEX COCITYKUBIEB, 0€3 HCKIIIOUEHUS — 33/1a4a HeTorbeMHast. Jist 3Toro
NPUETCS CTaTh Y€M-TO BPOJIe Kypca BamoT Ha Me:kOaHKOBCKOM OHpIKe.

«O0muit A36IK» — TEM Oolee, BHE pabOThI — MOXKET ObITh HAl/IEH TOJIBKO C MOTEHLIUAIbHBIMU
eIMHOMBINITIEHHUKAaMU. [ToOHSB ce0sl 1 MPUTIISIEBIINCH K OKPYKAFOIINM, TAKOBBIX MOKHO BBISIBUTD
U K HUM a/IpecoBaTh MOCHUI K Pa3BUTHIO He(opMabHOTro obmeHus. Tak popMupyroTcs rpymnisl o
UHTEpECaM.

Kro-to «6omeer» ¢yTrOoiom, KTO-TO O0€3 yMa OT PHIOHO¥ JIOBITH, KOMY-TO TIOKOSI HE JaeT
MOUTHYECKast 00CTAaHOBKA, KTO-TO YIUBAETCS 33/IyIIIEBHBIMU Pa3rOBOPAMU. ..

S 3HAII KEHILMHY, KOTOpast Kak10€ yTPO IOJHUMAJIACh HA KPBIILY MHOTOATaKHOTO I0Ma, B KOTOPOM
KWJIa, U OTTYZA, SHEPTUYHO Maxasi pyKaMH, IO €€ CJI0BaM, «pa3roHsia obsakay Haja MocKBoO# U
«CHWXXaJa paauanroHHbIi Gpon». [locie Takoit «'TMMHACTHKI» OHA, YK€ CO CIIOKOMHOM JTyIIOi,
exaJsia Ha paboty. Tak BOT, 1 y Hee ObUIM €JUHOMBIIIJICHHUKH, U HE BCE OHM JICUWIIUCH Y IICUXUATPA.
JInana3oH 4eJl0Be4eCKUX NHTEPECOB BEChbMa IIUPOK, U Yy KaXKJI0I'0 €CTh IaHC BCTPETUTh, HAKOHEIL,
CBOHUX.

EcTtb, onnaxko, emie oqHa mpobiaema, Kacarolascss B3aMMOIIOHUMaHUs B KOJIeKTHBE. Bo3MoXKHO,
camasi pacupoctpaHeHHast! Mbl 4acTo jkajyeMcsl Ha IICUXO0JI0TMUECKHi KiInMaT Ha paboTe, BMECTO
TOTO YTOOBI KAIOBAThCS HA COOCTBEHHYIO MPodeccHoHaTbHYI0 HEeKOMITIETeHTHOCTh. Korna
pabOTHUK, KaK TOBOPUTCS, «HE YCIIEN BHITIOJIHUTH OTHO MOPYYCHNE HAYaJIbHHUKA, KaK yKe HEe YCIel
BBITIOJTHUTD U APYTO€», KOTJA €ro YIYIIeHUs M0 CIy»K0e HapacTaoT, KaK CHeXKHBIA KOM —
OKPY>KaI0IlKEe HEPEIKO MPECTABIISAIOTCS €My CKOIUILIEM O€3yIIHbIX, KECTOKUX PalliOHAIUCTOB.

Hanexna Ha «moHMMaHue» B IOJJOOHOW CUTYyaIMK — HE YTO MHOE, KaK MH()DAHTHIIBHOE KETaHHE
MMOMUPUTHCS C KOJUIETaMH, IPOAEMOHCTPUPOBATh UM JIyUIlIME — [IOKA HE OYE€BUIHBIE — CTOPOHBI
CBOEH TMYHOCTHU. «BBI HE IEHUTE BO MHE TTpodecCcroHaa, TaK OICHUTE XOTs ObI XOPOIIIETO
genoBeka!» — BoT cyTh 3T0r0 nockuia. U 31eck HeT MHOTO CPeICTBa, KaK pa3o0parhesi B MPUUIHHAX



HCKOMIICTCHTHOCTH U YCTPAHUTD UX 06H_II/IMI/I YCUIUAMHU, HAYYUTH YCJIOBCKA XOPOIIO pa60TaTB. 41
»KeJIaHHOE B3aMMOIIOHMMAaHHE HE 3aCTaBUT Ce0s JOJT0 XIaTh.

Bonpoc. PaGoraro JHYHBIM OMOIIHUKOM, CeKpeTapeM-pedepeHTOM Yy 0AHOI0 KPYIHOIO
npeanpuHumares. Cunraio, 4To ecjim meda He yBaskaelllb, TO M padoTaTh ¢ HUM
HEBO3MO:KHO. $1 :Ke 3ayBazkaJia cBoero meda yxe Ha epBoil BcTpede-codece0BAHNH, PO
«KpYI'" aja» B Hepapxuu codecel0BaHNi ¢ HM:KecTOSIIIMMHU Junamu. Padoraem Tpu roga
BMecTe. U 11 Bocxuach, MM Bcee 00JIbIe U 00JIbIIIe.

A npodsiema, cOOCTBEHHO, B TOM, YTO ITOT YeJI0BEK «NPHUBSA3aJ1» MeHs K cede. He mogymaiire,
peyb He HAeT 0 JI00BHOM YBJICYEHUH, 1 IPEKPACHO 0CBEI0OMJIEHA 0 ero ObIBIIUX U
HbIHEIIHUX KeHaX U JI000OBHULIAX, 00 3TOM U He NOMBILLIAI0, 2 OH ObI NpeebHO KOPPEKTeH
Bceraa. Pedyb uaer MMEHHO 0 IICHX0JIOTHYECKOi 3aBucuMocTH: s ;kuBy EI'O npodiemamu,
panyiocsh EI'O ycnexam, nepexunaro 3a EI'O geso. /laxe B peikue BbIX0AHbIE H OTIYCK,
IOTOMY 4TO rpa¢guK NMOMOIHHUKA NPAKTHYECKH HEHOPMHPOBAHHBI, 51 IYMAI0 0 HEM U HalleH
padore, 00CyK1a10 ITO ¢ APY3bAMH. ITO, KCTATH, APY3bsi H 00pPaTH/IN MOe BHUMAaHHE HA 3Ty
HEHOPMAJIbHYIO NICUXO0JIOTHYECKYI0 PUBA3AHHOCTh. U elie ecTh CJI0KHbINA JUYHBIA MOMEHT.
51 pazBeneHa, ectb pedeHOK 8 JieT OT epBoOro 0paka. A BOT IOCTPOUTH HOBYIO CEMbIO He
yAaercsi, PU BCTPeye ¢ MY:KYUHAMM JIOBJIIO ce0s1 HA MBbICJIH, YTO CPABHHUBAI0 UX C MOMM
medom. U cpaBHeHue, yBBI, He B HX 110JIb3Y, OHH cj1alee, ITynee, HepeIUTEIbHbI, HEe TAK
yCIelIHbI B )KU3HU.

3Has mweda, ero cnocoOHOCTh «BbINJIEBIBATHY, «BHIOPACHIBATH» HEHYKHBIX €My JIIO/ei,
CIOCOOHOCTD JIETKO PBATh CTapble CBA3M, 00I0Ch, YTO OH M OT MEHS OTKAKeTCH C TAKOH ke
JIETKOCTBI0, ¢ KAKOH 0TKA3bIBAJICA OT CBOMUX 3aMeCTHTe/Ieil U HEKOTOPbIX NapTHepoB. Bpemsi
U/1€eT, BHEIIHSIS] MPUBJIEKATEJIbHOCTD, IPU BCEX YCHIIUAX, yiKe He Ta... U xoTs
npodeccnoHaIbHO 5l 3HAI0 0YeHb MHOI0, OTPOMHBIIi ONBIT HAKOILJIEH 32 3TH TPH Io/a, s
NMPEeKPACHO MOHUMAI0, YTO €CJIU NMePeCcTAHy «BHELIHE COOTBETCTBOBATBY», OH MEHS 3AMEHMT.

Kaxk nz0aBurcs ot 3T0ii 3aBucumoctu? 3apanee cnacu6o 3a orset! [1o MOHATHBIM NPUYNHAM,
HMEHH M MecTa padoThl He HA3bIBAIO.

OrtBeT. B Hauane o Bamreii mpuBsizaHHOCTH K miedy. Ee KopHH — B €CTEeCTBEHHOM JIJ1s1 JIF00O0TO
YeJIOBEKa CTPEMJICHUHU KUTh, U )KUTh CYACTIINBO. HUKTO M3 HAac HE BBDKMBAET B OJMHOUYKY, Mbl BCE
LIEJIMKOM 3aBHCHM OT JIFOZIEH, KOTOpBIEe Hac OKpy»katoT. Ot obmecTBa. U cpenu okpykaromux 0codbo
BBIJICTISIIOTCS T€, Yeil BKJIa/l B HAIly )KU3Hb, B €€ KaUeCTBO M CMbICII Haubosee 3HaYuTeeH. Takux
JFONIe B TICUXOJIOTHH MPUHSTO HA3BIBATh pehepenmuvimu napTHepamMu. CBOHCTBEHHAS] HM
pedepeHTHOCTh (B TaHHOM KOHTEKCTE — BaXKHOCTb, 3HAUUTEIBHOCTh) BO3HUKAET HE HA IyCTOM
mecte. OHa 00yCIOBIeHA HATMYMEM Y HUX COIIMAbHBIX BO3MOKHOCTEH: PECypCcoB
(MHTEJIeKTyaJIbHBIX, (PUHAHCOBBIX U Jp.), TEXHOJIOTUN — B CAMOM ILIUPOKOM CMBICIIE, KOTOPbIE
MO3BOJIAKOT HAM Pa3BUBAThCS, PEAIM30BBIBATH 3AJI0KEHHBIN B HAC YEJIOBEUECKUM MOTECHIMAT.

PedepentHble mapTHepshI epeatoT HaM B MOJIb30BAHKUE ITH PECYPCHI, U Mbl CTAHOBUMCSI CUJIbHEE,
s deKxTuBHEE B CBOEM MoBeleHNH. Bo3pacTaer Halla coryaibHas BOCTpeOOBaHHOCTh, B TOM YHCIIE
M CO CTOPOHBI caMUX pe(epeHTHBIX MapTHEPOB. Tak, B IETCTBE IS JIFOOOTO YeIoBEKa
pedepeHTHBIMU TapTHEPAMHU SBJISIOTCS POAUTENN (UM JIFOIU, UX 3aMeHstommue). s B3pociblX,
KpOMeE YJICHOB CE€MbH, pe(hepeHTHOCTHIO 00IAAAI0T, IPEXK/IE BCEro, MapTHEPHI IO padore, 1o
TPYZAOBOMY KOJUIEKTUBY. 1 3TO HOpMaibHO. B 3TOM, COOCTBEHHO, U 3aKIII0YAETCSl CUACTHE —
«COy4acTHE» — IOJIHOLIEHHOE COLMAIBHOE apTHEPCTBO.

B Bamewm ciydae pyKoBOIUTENb, TPO(heCcCHOHAIBHON KOMIETEHTHOCTBIO U KaYeCTBAMU XapakTepa
KOTOPOT'O BBl BOCXMII[AETECh, CTAJ JUIS Bac MO-HACTOsIIEeMy peepeHTHbIM napTHepoM. [lonarato,
BaM 10Be3J10. BaM ecTh y KOro yuuThCs KU3HH, ITpodeccu, ecTh C KOTo OpaTh mpUMep. 3aueM ke



n30aBIATHCS OT Takol 3aBUcUMocTH? Hao0opoT, ee Ha1o0 BceMepHO yKperisaTh. OT Bac JUIlb
TpebOyeTrcs BecTu ceds Tak, YTOObI 3Ta 3aBUCUMOCTh Obliia 000I0IHOM.

Cyns 110 BaluM XapakTepUCTUKaM («CIIOCOOHOCTb, «BBIIIEBBIBATHY, «BHIOPACHIBATHY HEHY>KHBIX
eMy JIIoZIeH, CIIOCOOHOCTH JIETKO PBATh CTAPBIE CBSI3M»), BAlll e — YeIOBEK (PyHKIIMOHATbHBIMH,
panoHa bHbIN. [IpruHuMas BoO BHUMaHKE €ro OTHOUICHHE JTUYHO K BaM («OH ObLI MpeAeIbHO
KOPPEKTEH BCETa»), BbI Ul HETO — JTMYHBIN oMoHUK. Hu Gospiie Hu Menbiie. Tak 4yTo Bamm
OTACEHHUs I10 MOBOJy BHEIIHEH MPUBJIEKATeIbHOCTH, KOTOpas IKOOBI yBSAAET C TOJaMH, O
BO3MOYKHOCTH «BHEIIIHE COOTBETCTBOBATHY» — HaNpacHbl. OH, Cy/s M0 BCEMY, ONPEAEIINII BaM Jpyroe
amIuIya, B KOTOPOM T'O/Ibl COBMECTHOM IIOJJOTBOPHOM pabOThI, «IIyJIbl COJIU, ChbEICHHOW BMECTEY,
CUUTAIOTCS TOJIBKO B TUTIOC. 1 yIpo4ynTh Balry ¢ HUM 000IOIHYIO 3aBUCUMOCTh, pe()epeHTHOCTh
JpYyT ISl IpyTa, MOTYT TOJLKO BBICOKAs MpodeccroHaibHasi KOMIETEHTHOCTb U
IIPOU3BOIUTEIIBHBIN TPY.

Ho mup Tax ycTpoeH, 4to pedepeHTHbIe MapTHEPHI PAHO MJIH ITO3/THO HAYMHAIOT UCTIBITHIBATD APYT
K IpyTy HE TOIBKO yBa)keHHE, HO U HeuTo Oosnbiee. CoBceM He 0053aTeNbHO, YTO 3TO OyAyT
POTHUYECKHE YyBCTBA, JJIOOOBHAs CTpacTh. Hepeako — 3To HeUTo Bpoje JIFOOBU poaUTENel U AeTeH,
B3aMMHOM HEXXHOCTH CTAPBIX 3aKaJbIYHBIX IPY3€il U T. I1. X04y Bac MpenocTepedb B 3ToM cBsi3u. He
clIeyeT HapyllaTh YCTAaHOBMBILIKXCS JEJIOBBIX OTHOILIEHUH C 1m1e(OoM, Helb3sl BbIKA3bIBaTh EMY
CBOEH SMOIIMOHATBHON MpUBA3aHHOCTU. OH HaBepHSIKAa YCMOTPUT B 3TOM Ipy00O€ HapyIIeHHE
IIPaBUJI C Balllell CTOPOHBI, BEJb CBOIO IYIIIy OH BaM HE OTKpbIBal. Ero HHTUMHAas XKU3HB (B CMBbICIIE
BHYTPEHHUX MEPEKUBAHUN) OCTAETCS IS BaC 3aKPBITOI Tepputopueit. A moau nogo0HOro
MICUXOJIOTUYECKOT0 CKJIa/ia KpaiiHe 00JIE3HEHHO OTHOCSTCS K MONBITKAM HAPYLIUTh UX JINYHYIO
TEPPUTOPHIO, U )KECTOKO HAKa3bIBAIOT HApYyIIUTENEH. Tak 4To mepecTaHbTe 1yMarh O HEM Kak
KEHILHA O MY>KYMHE U 3aiMUTECh CBOEH HEMOCPEICTBEHHON paboToil — Mol BaM coBeT. U BbI
OCTaHETECh B CBSI3KE C HUM Ha JIOJITUE TO/Ibl, 10 IEHCHUHU.

Barra npuBs3aHHOCTD K HAYaJIbHUKY yCYTYOJISI€TCs elle U TeM, YTO OH, MO CYIIECTBY, Balll
€/IMHCTBEHHBIN peepeHTHBIN COMaNIbHBIN nMapTHep. Tak 4To ero nmoreps OyAeT JeCTBUTEIBHO
YpeBara CyIIeCTBEHHBIM CHUKCHUEM KaueCcTBa Ballel ku3HU. [1o3ToMy He puckyire —
pacHIMpsiiTe KPyT Ballero OOIMICHHS, COIIMATLHOTO B3aUMOJICHCTBUSI. 3aMHUTECH €11 YEM-TO,
KpoMe paboThl, YTO JUIsSL BAC MOXKET OBITh MHTEPECHBIM. [10sBATCS HOBBIE JIIOAM, APYTHE MYKUUHBI,
KOTOpbI€, HAKOHEII, «BbIAEpPKAT CPaBHEHHUE» C BalIuM Iedom. Tobko MOMHUTE: JIIO/IU, KaK
NPaBUJIO, TPYIIUPYIOTCS 10 YPOBHAM MMEIOLIETOCS Y HUX COLUAIBHOTO (aanTalluOHHOTO)
MOTEHIMaja — MOA00HbIE C MOA0OHBIMU. Tak YTO HEe UIUTE MY>KUHMH, TOJOOHBIX BalleMy ey,
CpEIHU COLMAIbHBIX ayTCalIEPOB U TUXUX «CepeaHAYKoB». bepure Bbliie. Ho 1 ¢cBOM BO3MOXKHOCTH
MocTapaiTech OLICHUTH aJIeKBaTHO, MHAYe pa3oyapoBaHUil He n30exkars.

Bomnpoc. 51 padoraro pedepeHTOM-NIepeBOIYNKOM B KpynHoii komnanuu. [lo xapakrepy
PadoThI NPUXOAUTCS CTAJIKUBATHCH € BHICOKONOCTABJICHHBIMM YHHOBHUKAMHU H KPYIIHBIMH
ousHecmeHaMu. Eciin kK HemocpeacTBeHHOMY PYKOBOIMTEJIIO 32 1BA I'0JA s y:Ke PUBBIKJIA, Y
Hac 0oJiee-MeHee HOPMaJibHbIe OTHOIIEHHUSI, OH OTHOCHTCSI KO MHe XOpPOILIO0, IEHUT MO0
noMoub 1 padory. To ¢ 3Tumu rocmogamu y MeHst mpodJiembl. KoneuHo, si craparocs aepxkarb
ce0sl B pyKax, HO BHYTPH IMKHIii cTpax, podocThb. [locTosinHOE co3HaAHMe yiepOHOCTH,
YYBCTBO HENMOJTHOLECHHOCTH. OHH OTHOCATCS K HAaM, TEXHHYECKHM Pa00THHKAM, KaK K
Me0esIu, yBaKeHHs] HIKAKOI0 HeT, Mbl JIIOAH BTOPOI0 COpPTa, 6ecc/ioBecHbIe padbl, X0JI0/IHOE
npe3peHue Ui, HA000pOT HMHUYHOE U3aeBaTeabcTBO. [Ipu pedepenTe He CTECHAOTCH B
BBIPa’KeHUAX, Yy MHOTHX, MHE Ka:KeTCsl, BOOOIIe YIroJI0BHOE NMPOIILI0e, YTO 3aMeTHO, M T. 1 M

T. 1. Pacckaskure, kKak BecTH cedsi ¢ ITHMH «BHII-IIEPCOHAMI», KAK HAYYHUTCS He CTPaJaTh.
Kaxk noBbicuth camoonenky? WUiau BooO1e yiiTu u3 3Toii npodeccun. MHorne Mon KoJj1eru
YyBCTBYIOT ce0s1 BIIOJITHE KOM(OPTHO, BBLUIMBAIOT Pa3ipaskeHne HAa TeX, KTO HHKe PAHIOM, a s
TaK He MOT'Y, BUIUMO, BOCIIUTAHHUE JIPyroe... 3apaHee cnacudo!



OrtBet. Ha 3TOT BecbMa aKkTyaJIbHBIN JUIsl MHOTHX BOIIPOC HET KOPOTKOTO MTPOCTOro oTBeTa. JlaBaiite
paccyxnaarb. OGCyIMM MoBe/iIeHue 00erX CTOPOH B ATOM KOH(IIMKTE: U CKOPOCHEINBIX POCCUNCKUX
«BUIIOBY, TouHee, « VIP-xaMOB», U TeX, KTO CTPaJaeT, IpUHUMAasi OeCLIEpPEMOHHOE MTOBEICHUE ITUX
rocrnof 6:1u3Ko K cepany. [lonpoOyem MOHSITh MOTHBBI U TE€X, U IPYTHUX.

Yro crout 3a IMOAYCPKHYTO HpeHe6pe}KI/ITeJ'IBHBIM OTHOIICHUEM HECKOTOPBIX pYKOBO,I[I/ITeJIeﬁ K
CBOUM H K 9YKUM HOI[‘-II/IHGHHBIM?

Bo-niepBbIx (1 yaiiie Bcero), BHyTPEHHSISI HEYBEPEHHOCTh B CBOEH KOMIIETEHTHOCTH. [|aBHO JI1 OHU
CTanu ynpasieHnaMu? YMEIOT JId OHU yIPaBIIATh MO-HACTOSIIEMY — PO eCCHOHANBHO,

s dexruBHO. Het, He ymeroT. bepych yTBepkIaTh 3TO KaK YeIO0BEK, MPOIISANITHI OOJBITYIO KOy
TEOPUU U MPAKTUKU YIPABICHHS U XOPOIIIO 3HAKOMBIH ¢ peanusMu COBPEMEHHOTo Ou3Heca. JTu
PYKOBOJIMTEIH TIOYAC €/1Ba MMOCIIEBAIOT MBICISIMUA U JIEHCTBUSIMH 332 COOCTBEHHBIMHU JI€JIOBBIMH
MPOEKTaMHU, KOTOPBIE Pa3BUBAIOTCSA CAMOCTOSITENBHO, 10 CBOUM OOBEKTUBHBIM 3aKOHaM. buznec
OIepekKaeT MEHEPKMEHT — BOT, YBbI, OCHOBHAs XapaKTEPHUCTUKA COCTOSHUS yIPABICHUS B
cerogusmHe Poccun.

Hepenko nuiib Boero cirydasi «0CeAiaBy» Ty WU HHYIO OTPAaCib, MPHIbHYB K UCTOUHUKY
0J1ar0COCTOSTHUS, KOTOPBIN (DYHKITMOHUPYET caM 1o cebe, «ObeT U3-To] 3eMJITNY, TTOI00HBIC
OM3HECMEHBI U TIOJIUTHKH TOJILKO TEMEPh HAYMHAIOT TOHUMATh, UTO 0€3 PETYISIPHOTO YIpaBICHHUS,
MMOCTPOCHHOT'O HAa MMPOYHBIX U 06IHI/IpHI)IX S3HaHUAX 1 YMCHUAX, UM HC COBJIaaThb C O6peTeHHI)IMI/I
BO3MOXKHOCTSIMH, HE CIIPABUTHCS C BO3JIOKEHHOM Ha ce0sl OTBETCTBEHHOCTHIO. A 3TO O3HaYaeT
TIOTEPIO BCET0, YTO OBIJIO MPUCBOCHO UMHU Ha BOJTHE JICIIOBOTO SHTY3Ha3Ma.

Bot nouemy oHM IOCTOSIHHO HepBHUYAIOT. OHU HE YyBCTBYIOT c€0sl yBEPEHHBIMU B 3aBTPALIIHEM
JIHE, 3allMIIEHHBIMU OT IpeBpaTHocTel cyap0bl. [Ipu 3TOM, pazymeercs, OHU HE XOTAT TEPATh
IPEUMYLIECTB — BJIACTH, JIeHET, KoM(OpTHOH cpenbl obuTanus. Bee 310 jocranock UM oueHb Jaxe
Heserko. CKka3aHHOE BBIIIE HE 03HAYAET, YTO OOraTCTBO U BIACTh CBAJIMIIMCH HA ATUX JIofiel ¢ Heba,
KaK Hekast MaHHa. OHM paOoTaiy, Kak yMelH, TPaTUIN BCe CBOU CHIIBL, puckoBaiu. IIpocro B
Havajie Iy TH 9TOro ObLIO JOCTATOYHO, a TETEPh — HET.

3aKOHOMEPHOCTH COLIMAIILHOTO MOBEIEHUSI YHUBEPCATIbHBI — OHH MPOSBIISAIOTCA U B OOJIBILIOM, U B
masioM. Cripocum ce0st: YTo JienaTh, HalpuMep, cTpaHe, obaaroliel o0IUPHBIMU 3aracaMu
MIPUPOJHBIX PECYPCOB, HO HE yMerouel nMu 3¢ ¢deKkTuBHO pacnopsixkarbesa? — Huuero npyroro, kak
OLLETMHUTHCSI BCEM BO3MOXKHBIM BOOPYKEHHEM, IPO3HO Mpeaymnpexaas coceneil: « Tonbko
nonpoOyiite — cyHsTech K Ham! 1 6e3 Bac yrpaBumcs Kak-HUOYIbY.

Tak ke 1 4eroBeK 3allUIIaeT CBOIO JMUYHOCTHYIO TeppuToputo. OCOOEHHO, €Clii OH HE YBEpPEH B
cebe. [Ipuberas k XaMCTBY, CKOPOOOTaYl HHTYUTUBHO CTPEMSATCS MMOCTABUTH OKPYKAIOIIUX «HA
MECTO», IEMOPAIM30BaTh UX €IIE /10 TOT0, KaK UM (OKpPY’KalolMM) MPUAET B TOJIOBY MBICIIb B3SITh
WHUIMATHUBY B OOIIIEHUH Ha ceOsl.

Bot uero 0ositcst « VIP-XxaMbD» — HEKOHTPOJIUPYEMON MHUIIMATUBBI TEX, C KEM UM TaK WJIN MHAYE
IIPUXOAMUTCA B3aUMOAECHCTBOBaTh! OHU HE YMEIOT YIIPABIIATH CAMOCTOSTEIIEHO MBICIISIIIUMU
JIIOIbMHU, OHU HE 3HAIOT IIPUEMOB U NPaBUJI KOHCTPYKTUBHOTO J€10BOro oOuieHusi. OHHM BHYTpEHHE
OI1aCaroTCsl, YTO paOOTHUKH, 3aHUMAIOLIHME 10 OTHOLIEHUIO K HUM MOJYMHEHHOE MOJIOKEHHE, B
ATOM OOIIEHNHU OKaXYTCsl yBEpEHHEe, KOMIETEHTHEE UX U «BO3OMHST O ce0e», IepecTanyT ObITh
YIPaBISEMBIMH.

XaMCTBO, TaKUM 00Pa30M, Il HUX SIBIISIETCS HHCTPYMEHTOM YIIPABJICHUS «YEIOBEYSCKUM
pecypcom». [IpyruM oHE He BIaeioT. ITo U Oena ux, U BuHA. OOCTOSTENHLCTBA 3ACTABUIIH UX
MEPECKOYHTH CPasy Yepe3 HECKOJIBKO «CTYIEHEK» Pa3BUTHS JTMYHOCTH, HE OCBOUB MX KaK CIICTyET.
3amMeThTe, YTO YHH)KAIOT TIOMYMHEHHBIX, 00CITY’)KWBAIOIIMI TIEPCOHAN Yalle Te, KTO caM HeJIlaBHO
MOAYUHSIICS, 00CTYKHMBaJ (1e1asi ¥ TO, ¥ JPYroe He JyYIIUM 00pa3oM, rmoJiaras, 4To NOAYNHEHHE —



u ecTb yHUkeHue!). UHbIMU clioBaMH, XaMsIT APYTUM JIFOIHU «I10 )KU3HW» HEKOMIIETeHTHbIE. Tak
OBIBaET 4allle BCETO.

Ho 370 He enuHCcTBeHHas npuyrHa. BepHee, ObIBaIOT cilydau, KOIJa Y€JIOBEK, BIIOJIHE
KOMIETEHTHBIN Kak npodeccruona, HeKoMIeTeHTeH B o0meHnn. [logobHoe coueTanne KayecTs
HaOMoaeTcs y MoAel, MIMEIOLINX B CBOEM XapaKTepe MPU3HAKU TaK Ha3bIBAEMOM IM30UHOCTH.
Wx BceMy Ha/l0 yUUTh CIIELUAIBHO — CAMHM OHU HECIIOCOOHBI IIOUYBCTBOBAaTh U IOHATH
(«oTpeduaexcupoBaTh») HIOAHCHI YEJI0BEYECKOTO OOIEHHs, 0COOCHHOCTH IICUXO0JIOTUU
OKpY’KaloIllMX, MOTUBBI UX [TOBE/ICHUSI.

IIpITasick OCBOMTH TEXHOJIOTUHU COLMAIBHBIX OTHOLIEHUN CaMOCTOATEIBbHO, OHU TO U JEJI0
oLMOar0TCs, MPUHUMAs BTOPOCTENIEHHbIE, MAJIO YEro CTOSIINE IPUEMbI M TOUKH 3PEHUS 32 UCTHHY,
OTJ1aBasi UM HEOIIPaBAAHHBIA IPUOPUTET.

Kak roBopurcs, cmex u rpex Habo1aTh, KaK MHW30UAbl IBITAIOTCSA OBITh PAllMOHAIBHBIMH,
Pe3yJIbTaTUBHBIMHU BO B3aUMOACHUCTBUH ¢ KeM-T100! 'opasick co0oii, OHU MycKaroTcs, K IpuMepy, B
MEJIOYHbIE B3aUMOPACUEThI, HAUBHO T10JIarasi, YTo 3TO U €CTh «IIPAKTHUYECKas CMETKa», KyMEHHUE
HKHUTBY.

[Toctymas, Kak MpU3bIBAET UX IIyNoBaTas pekjiama TapuoB Ha yCiIyru cBsa3u («JIro0umas,
IIO3BOHU MHE B BBIXOJHBIE — TaK OyJeT Jelene!»), OHM He YUUTBIBAOT, UTO PeKasi «Ir00uMash»)
3aX04YeT UMETh C HUMH JIEJI0 TOCTe MOJOOHBIX «IPAKTHYHBIX) MPEATI0KEHHUI.

HaganscTBeHHO XMYPpACH, KallpU3HUYasa U TOBOPS PE3KOCTU, OHU AYMAIOT, YTO IPOU3BOAAT
BIICYATIICHUC «KT'CHEPAJIOB IPOU3BOACTBA», a HA CaMOM JCJIC — TOJIBKO YXYAIIArOT CBOC U 0e3 Toro
HCOJHO3HAYHOC PECHOME.

Tenepb 0 TeX, KTO OOMKAETCS HA XaMCTBO — OCO3HAHHOE (KaK B IMEPBOM CJIydae) Wi, B YKa3aHHOM
CMBICJIE, HEMTPOU3BOIbHOE (KaK BO BTOpOoM). [ToMrMo mo-denoBeuecku MOHITHON peaKIuu, He
CKPBITO JIM B OTHX 00MJ1aX €IIe Koe-4To?

Paccmorpum nipumep. CTyeHThI By30B (2 TO U BIIOJHE COCTOSIBIIMECS CIICIIHATMCTHI) HEPEIKO
opadaTeIBAIOT O(PHUIIMAHTAMU, TPY3UYUKAMH, IBOPHUKAMH, CTOpOKamMu. Eciiu mpu 3ToM OHH
OPraHUYHO BXKUBAIOTCS B CBOIO POJIb, BHITIOJNHSIOT BO3JIOKEHHBIM Ha HUX (DYHKIIMOHAJ, HE TymMas HU
0 YeM IMOCTOPOHHEM, TO HUYETO APaMaTHIeCKOro He Mpoucxoaut. [Ipyroe nemno, korga opuiuanT
BCE BpeMsI IOMHHUT, YTO OH 0€3 MATH MUHYT JUILJIOMAT, aKTep, YIIpaBJIcHEll, Bpad... TeM caMbIM OH
Morpykaet cedst B CUIbHEeHIMi cTpecc. EMy MOCTOSHHO MHUTCS, 94TO €r0 HE IICHAT, HE BUIST B HEM
BBICOKO Pa3BUTOM JIMYHOCTH, TOCTOSTHHBIMUA TPEOOBAHUSAMU, IPUKA3AHUSIMHU YHIDKAIOT €T0
JIOCTOMHCTBO U T. A. U T. 1. OH Oynymuii Jlomonocos, Yepuuiib, [Iuporos, a ero roustot Tyna-
CIO/Ia, KaK PsIZIOBOTO OUITMAHTA — BO3MYTHTEIIBHO!

He npoucxoaut jim HeYTO Mo00HOE C TEMH, KOTO aBTOP MHChMa HAa3bIBAET «TEXHUYECKUMHU
pabotHuKamm»? He OTHOCST i OHM TIPETeH3HH, BBICKa3aHHBIE UM KaK Mpo(deccHoHaIaM, K
cobctBeHHOM mnyHOCTH? [la, hopMa ITUX NMpeTeH3Ui ObIBAaeT, MATKO TOBOPsl, HEKOppeKTHOH. Ho
C€CTb )K€ €€ U UX CYThb. I[ame CcaMBI 3aKOp€H€J'IBII71 XaM MpuaupacTcs OOJIBIIIE BCETO K TEM, KTO Ha
caMoM JieJie He O4eHb XOPOILO CHPABISIETCS C JOKHOCTHBIMU 00S13aHHOCTSIMH, U HEBOJIBHO
CMUPSCT cBOM b1, CTOJIKHYBIIUCH C YBECPCHHBIM HpO(i)eCCI/IOHaJ'IOM — UCTUHHBIM XO31HMHOM
NoJ0KeHUs. MBICIIM O MONIPaHHOM YeJI0OBEYECKOM JJOCTOMHCTBE MOSBISAIOTCS, 4YaCTO, B3aMEH
OTCYTCTBYIOLIUX MbIciel o aene. JKectkoe yrBepxaeHue. Ho Mbl sxe coOpanuch ynpaBisiTh
CUTyalLlueil, a He yTelaTh IpyT Apyra. YTo TOJIKY B yTEIICHHUSX, €CJIH Mbl TaK U HE HAy4YUMCsI
IIPABWJIBHO MIOHUMATH IOJIO’KEHHE Belllel U BECTH ce0s1 cooTBeTCTBeHHO. He Tak mu?

Jly4minii oTBET Ha XaMCTBO, TAKUM 00pa3oM, B YMEHUH BBIMOIHITH CBOM MPOECCHOHATIbHBIE
00s13aHHOCTH. XOpoIIuii mpoeccruoHan — B J1000# 0071aCTH — MO ONPEICTCHUIO HE MOXKET
NepeKUBATh «IIOCTOSHHOE CO3HAHUE yIepOHOCTH, UyBCTBO HEMOIHOLIEHHOCTH». A BOT YEJIOBEK,



0XKHTAOIIHUM BBICOKOM OIIEHKH «KaK JIMYHOCTDB», KKaK XCHIIWHAa» — MOXKCT. 141 MOpaJIbHO CTPAAacT,
CTOJIKHYBHIUCH C 06paTHBIM.

BakHo Bcerna moHNMarh ¥ IOMHUTH — Ha padOTe MBI IIPEKAE BCEro GyHKIHMOHEPHI. 1 KaxIbIit
3aHMMAaeT MOJIOKEHUE (B Mpejeax TPYJOBOro KOJUIEKTHBA), COOTBETCTBYIOIIEE MacITabam
JOJDKHOCTHOW OTBETCTBEHHOCTH. M B 3TOM CMBICIIE €CTh BBIIIECTOSAIINE PAOOTHUKH U
HIDKECTOSIINE, €CTh HAYaJIbHUKY U IOAYMHEHHBIE. [ TaBHOE, He TepenyTarh (yHKIMOHAIbHbIE
00SI3aHHOCTH € COLIMAJIbHBIMU MPHUTA3aHUAMU (000CHOBAaHHBIMHU MM HeT). Cynpyra MUHUCTpA,
paboraroriast BpadyoM B MOJUKIMHUKE, OCO3HAET ce0sl BpauoM M MPHUHUMAET MTOXBAJIBI U
HEJJOBOJILCTBA B CBOM aJpec Kak Bpad, a He KaK «rocnoka MuHHcTepIay. [Ipencrasisere cede
KOILIMap, KOTOPBIN Havajcs Obl — Oyab mo-Apyromy!

IToaTOMY, YBa’kaeMble KOJUIETH, MO BaM COBET: MPEKPAIIANTE UCIIBITBIBATE «IUKUN CTpax,
pobocThy nepea KeM Obl To HU ObLIT0. A U1 3TOTO yUUTECh CBOEH Mpodeccuu Kak cieayeT. 3Haire
CBOM TIpaBa, CBOM BO3MOKHOCTH H... HX Tpenensl. I3BHHUTE, HO OTKyIa OepyTcsl CTOIb
ATOLIEHTPUYHBIE MBICIIH: JIIOAM BTOPOTO COpPTa, OECCIOBECHBIE PA0bl», «X0IOJHOE IPE3PEHUEN
WJIH, HA000POT, KIIMHUYHOE U3eBaTeIbcTBO». KTo Tak mymaet? O xom? [1pu kakmx
oOcTosITeNnbCTBAX?

Pa3Be npodeccop MareMaTuku AyMaeT O cliecape, yCTaHABIUBAIOIIEM €My CAHTEXHUKY, KaK O
«4esioBeke BToporo copta»? Jla OH MOIMUTCS HA HETO, €CJIU BUAUT B HEM UCTUHHOTO
npodeccuonana! Koraa stor npodeccop MoxeT nmoxymars o ciaecape mioxo? — A Korja ToT
B3JlyMaeT yUUTh €ro Maremaruke. Jlapaiite XopoIio 3HaTh CBOK KOMIETEHIINIO (30HY COIMAJIbHOM,
npo¢eCcCHOHAILHONW OTBETCTBEHHOCTH) M Pa3BUBATH CBOIO KOMIIETEHTHOCTh (CIIOCOOHOCTD
JIOCTUTATh LIeJIeH, yCTAaHOBICHHBIX KOMIIETEHIMEN) — 1 Bce Oy/ieT B HOPSAKE.

Kakyro posib MOMOIIHUK PyKOBOAMTEINS (CEKpeTaph) IOJHKHA ChITPATh MO0 OTHOLICHHIO K MTApTHEpaM,
roctsiM cBoero 6occa? — ['ocTenpuuMHON X031HKH (BO3MOYXKHO, IPOCTO YMEIIOM, TAKTUYHON
Oo(HIIMAaHTKH ), ICTOYHHKA BOCTPEOOBAHHOM PYKOBOJICTBOM JICIIOBOM MH(POPMAITUH, TEXHUIECKOTO
UCTIOJTHUTENSI JOKYMEHTOB. .. HayunTech fenars Bce, 4TO C 3THM CBS3aHO, OBICTPO, YETKO,
CaMOCTOSITENILHO (T. €. He )KIUTE HAIIOMHUHAHUH O BAalIMX OOSI3aHHOCTSIX) — M CKQ)KUTE MHE, KTO HE
oreHuT 31010 mo3utuBHO? Onurodppen? [lcuxonar? Ho cinaa 6ory, Mbl 0011aeMcsi B OCHOBHOM C
MICUXUYECKH MTOJTHOIICHHBIMHU JTFOJIbMH.

A BOT eciu Bbl — BOJIBHO WJIM HEBOJILHO — CTaHETEe MPUBIIEKAaTh BHUMaHKE K ce0e TNYHO, K CBOUM
JIOCTOMHCTBAM, €CJIM HAYHETE MPUMEPATH Ha ce0s «ianky MoHomMaxay, akTUBHO BBICKa3bIBAaTh
CBOM COOOpa)KEHUsI 0 BOTIPOCAM YIIpaBJICHHUs JH00 KaK-TO HHAYEe HApyIIaTh CBOU JOKHOCTHEIE (a
HE YeJIOBEYECKHE, PA3yMEETCsl, — BAXKHO HE TIEPEMyTaTh!) rpaHullbl. .. UTo X, HE YAUBISIUTECH, €CITN
BacC... mompassT. M yBbI, Janeko He BCera BEKINBO U YBAKUTEIHHO.

WTak, MbI BUUM, UYTO B paCCMAaTPUBAEMOM KOH(IUKTE €CTh ABE CTOPOHBI, U Y KaXKI0H U3 HUX —
cBou omuOku. KoHeuHo, XoTenock Obl, YTOOBI HE CITUIIIKOM KOMITIETEHTHBIE YIPABIICHIIBI OBICTpEe
Pa3BUBAIUCH JINYHOCTHO ¥ MPO(ECCHOHATHHO U MpEeKpaIiaii MaCKUPOBaTh MPUMUTHBHBIM
XaMCTBOM CBOIO yImepOHOCTh. HO HampaBuTh WX B 3TO KOHCTPYKTUBHOE PYCIIO MOTYT H
MOJYMHEHHBIE, PAOOTHUKH MCTIOIHUTEIHCKOTO 3B€HA — KaX/IbII Ha CBOEM MECTE.

BcenoMHHTE IBOPELKMX B CTAPUHHBIX AHITIMMCKUX JOMax — BOT IIPUMEP BBICOKOMU, JECATUIECTUIMHU
pPa3BUBAaEMOM KOMIIETEHTHOCTH HUCIIOJIHUTEIIA, IIEPEIaBaeMoi U3 OKOJIeHHs B okoineHue! Mx
BHEIIIHSS HEBO3MYTHMOCTD, CIIOCOOHOCTH TPH JIFOOBIX 00CTOSATENECTBAX COXPAHATH XOIOIHBIN
paccynok, 0e3ynpeyHoe 3HaHuE MPaBUJl, IPUHATHIX B IOME, U YMEHHUE X UCIIOIHATH; BEKIUBOCTD K
TOCTSIM, KOTOPbIE MOTYT IIPU 3TOM BECTH ce0s TaK, KaK UM yTOHO, U a0COIIOTHO KOPPEKTHOE
MOHMMAaHUE, YTO B (PYHKIIMOHAILHOM CMBICIIC OHU SIBJISIIOTCSI MHCTPYMEHTOM BJaieiblia IoMa.
VIMeHHO eMy OHHM B MIEPBYIO OYepeb MIPU3BAHBI 00JIETYaTh )KU3Hb — M C TOUKH 3PEHHS OBITOBOTO
koM(dopTa, U B YCTAHOBIICHUU U MOAJEPKAHUU OOIIECTBEHHBIX CBA3CH.



FJBIIIH Ha IBOPCIKOTO, 663YKOpI/13HeHHO 3HamEro CBOC ACjio (GFO Oeiin 1 FpaHI/ILILI), T000H
IMOCETHUTEIb U OOUTATEIb JJOMa HEBOJIbHO U ce0s moCTaBAT B COOTBCTCTBYIOIIUEC paMKH. Jlame
MA30UABbI HPUTUXHYT U HAYHYT IIPUCMATPHUBATHCA, U 6YI[yT NBITAaTbCA MMOAPAKATD. I[a,
JIGfICTBI/ITeJIBHO, MHOT'UMC BEAYT cels HCKYJIBTYPHO, HO HUKOMY HE XOUCTCS BBIMVIAACTh XaMOM U
BapBapoM.

Bonpoc. Kak pa3BuTh B ce0e secTKOe H TpedoBaTe/IbHOE, «IPeCcCHPYIOLIHE» OTHOLIECHHE K
nepcoHay?

OtBer. JIF0O0OMIBITHO, HO UMEHHO JIFOAX IO HAType JKECTKHUE, TpeOOBaTEIbHBIE Yallle APYTHX
KAIYIOTCS Ha CBOIO SIKOOBI M3JIUILHIOK MATKOCTb, YCTYITYMBOCTh. VIM BCe Bpemst KaKeTcs, 4YTO OHU
HE/I0CTAaTOYHO aKTUBHBI U IIOCIIEI0BATENbHbI B CBOMX «HA€37ax» Ha OKpyKarolux. Bo3amMoxHo, 1
00CyK/1aeMblii HAMHU BOIIPOC UCXOIUT OT YEJIOBEKA, Y KOTOPOI'O Ha CaMOM JIeJIe «IPECCUPYIOILUX)»
HAKJIOHHOCTEH XOTb 0TOABISH. A MOXKET OBITh — 3TO IEHCTBUTENBHO KPUK AYIIN JOOpSKA U
MUWIATH, YCTABLIErO BO3UTh HAa CBOEH Iee BeeX skenaroumx. TpyaHo cKa3aTh 3a04HO.

OnHaxko B 1000M ciiyyae, pedb cieayeT BecTu He 00 3ToM. Kak moka3bpIBaeT NpakTHKa yIpaBIeHUsS]
[IEPCOHAJIOM, NTPOOJIEMBI BO B3aMMOOTHOIIEHUSAX BHYTPH KOJIJIEKTUBA BO3HUKAIOT HE U3-3a
HEJIOCTATKOB XapaKTepa COTPYIHUKOB (KTO-TO JIEHUB, KTO-TO HEHCIIOIHUTEIECH, KTO-TO
O€3bIHUIIMATHBEH U T. 11.), @ U3-3a HEKAYeCTBEHHOW OpraHu3ally Tpy/a.

Kaxp1ii pykoBoauTENb 00s13aH 3HATh: HET HA CBETE YeJIOBEKa (10 KpallHe Mepe cpenu
MICUXUYECKH 3[IOPOBBIX), HE CTPEMSIIETOCS peanu3oBarh ceds B padote. Camopeanu3arus —
BayKHEHIIIasl MOTPeOHOCTh, OHA JKU3HEHHO HEOOXO0MMa KaxXI0MY.

OT TOro, HaCKOJIBKO YEJIOBEK PEAM30BaH, 3aBUCUT U €r0 CAMOOLICHKA, U OTHOILIEHUE K HEMY
obmectBa. Peann3oBarb cedst — 3HAUUT MOTYYUTh BO3SMOKHOCTD BBIPA3UTh B KOHKPETHBIX JeNlaX, B
HYXHBIX JIFOJSIM pe3yJIbTaTax BCe JIydllee, 4To B Te0e 3aJI0/KEeHO NPUPOoJoi U BocnuTanuem. U
UMEHHO TPY[, NPo(hecCHOHATbHAS AEATEIBHOCTD SBJISIETCS OCHOBHBIM TTOJIEM JIJIsl CAMOpEaIN3alliu.
MBI IpUXOAUM B 3TOT MUP, YTOOBI 00ECIIEUUTH IPOLIECC HENPEPHIBHOTO, aKTUBHOI'O
B3aUMOJICHCTBYS, CO3UIAHNS BO B3aUMHBIX MHTepecax. YeloBeK — CyIecTBO COLUaIbHOE, B
OJUHOYKY €My HE BBDKMTH. BOT HaCKOJIBKO CEPBE3HO CTOUT BOIIPOC.

Torna moyemy ke JIFOIU IOPOH OTKA3bIBAIOTCS OT HANPSHKEHHOTO, pe3y/IbTaTuBHOTO Tpyaa? [louemy
MIEPEKIIAIBIBAIOT HA JIPYTUX CBOU 00sI3aHHOCTH?

JIroOumyto paboTy He mepekiaapiBaioT. Exo ropastcs, nopoxar, o Heit meutaroT. M36aBnstorces —
CO3HATEIHHO WJIM UHTYUTUBHO — OT PabOTHI, KOTOPYIO HE 3HAIOT, HE YMEIOT JIeNaTh, B KOTOPOU
HEKOMIIETEHTHEI. 1 3TO COBCPHICHHO €CTCCTBCHHOC IMMOBCICHUC. Kn3nb YCJIOBCKA, MPUHYXKACHHOT'O
BBITIOHSTH 00S3aHHOCTH, COAIEPKAHIE KOTOPHIX €My IJIOX0 3HAKOMO, & 3HaYeHHE — BOBCE
HEW3BECTHO, JINIIAETCS CMBICTA. JIEHOCTh M O€3bIHUITMATHBHOCTH, TAKUM 00pa30M, HE TIPUCYIIHE
YeII0OBEUECKOM MPUPOJIe HETaTUBHBIC KAYeCTBA, & HOPMAJIbHAS PEAKIUs Ha O€CCMBICTICHHBIN —
«cu3udo» — Tpya. Hemaio st Bunien «ieHuBLEB», OyKBaJIbHO C TOJOBON YXOASIIUX B paboTy,
MIPOLIECC U PE3YJIbTaT KOTOPOH UM CTajl MOHATEH U yKejareseH!

Yacto 1u PYKOBOAUTCIIb 3aAYMBIBACTCA HAA TEM, YTO UMCHHO BJIMACT HA OTHOLICHUC CI'O
MNOAYMHCHHBIX K ,I[CJ'IY? A ecnmun 3aAyYMBIBACTCs, TO K ITPABUJIbHBIM JIM BBIBOAAM OH HpI/IXO,HI/IT?

Bot npumep, XOTs ¥ HE U3 CEKPETApCKOM MPAKTHKH, HO TEM HE MEHEE BEChMa MOKA3aTEIbHBIM.
['maBHBIN Bpad NONMUKIUHUKHE 03a00THIICS YIy4IIEHHEM HHTEPHEPOB BBEPEHHOTO €My YUPEKIACHUSI.
OH 3HEepPruYHO 3aKyIaeT CBETHILHUKH, KaJlt031, MeOelb, BKIIAAbIBAsl B ATOT Mpoliecc BCro ayiry. 1
KpaiiHe 00JIe3HEHHO pearupyert, Korja He BCTpeYaeT BO Bpauax U MECECTPax COUyBCTBUS CBOUM
Jn3aiiHepckuM HaunHaHusIM. «Heyxxenu Bam 310 He Hy)HO?! [louemy y Bac r1a3za He TOpAT?» — ¢



MCKPEHHUM HEJJIOyMEHHEM BOTpoInaeT raBBpad. M orBedaer cam cede: «C 3TUMU JTIOABMU yCIiexa
He g00bemntbes. OHU He 00T CBOIO pabOTy, OHM — HE KOJUICKTHBY.

PykoBoauTens noueMy-To He IPUHUMAET BO BHUMAHHE, YTO 3asBKH TeX e Bpauel Ha HOBOE
JIMarHOCTUYeCcKoe 000pynoBaHue, Ha MpuoOpeTeHrne He0OXOAUMBIX [T Je4eOHOro Tpolecca
MHCTPYMEHTOB M MarepuajioB roJlaMH He YIOBIETBOPSIOTCA. M 4TO pa3apakeHue ClenHuaaiucToB, He
MMEIOIIUX BO3MOKHOCTH M3-3a 3TOTO JOCTOWHO pean30BaTh ceds B IpopecCcui, T0CTHITIO
KpalHUX [TPeJelIoB, U MONBITKA BMECTO PEaJIbHOTO JIeja HaBsA3aTh UM Pa3BELIMBAaHUE 110 TOTOJIKAM
¥ OKHAM JIOPOTOCTOSIINX «UTPYILIEK» X TOJIBKO 03JI00JISIOT.

Crout nu rOBOPUTH, UTO KAY€CTBO OKa3aHUA MC)IHIII/IHCKOﬁ IIOMOIIIH B 3TOM ITOJUKIIMHHUKE
HEBBICOKOC, HAPCKaHUs CO CTOPOHBI MAIUCHTOB U OPIraHOB YIIPABJICHUS 3APABOOXPAHCHUCM
MHOT'OYHMCJICHHBIC, IMTOJIOKCHNUE PYKOBOJAUTEIIA — IIATKOC.

Ho BmecTo TOr0, 4T0OB! MPABUIILHO PACCTaBUTh MPUOPUTETHI, OPTaHU30BATh KaK CIEAYET TPYA
MEMKOB, INIaBBPAY HE YCTAET Ha BCEX COBEILAHUAX PYraTb CBOM KOJUIEKTUB Ha YEM CBET CTOUT,
yIpeKasi COTpYAHUKOB BO BCEX CMEPTHBIX rpexax. OH yOeKeH, YTO eMy JOCTAIUCh
HEKayeCTBEHHBIEC OAYMHEHHBIE, U YTO €My CAMOMY HE XBaTaeT KEeCTKOCTU B OOpAIIEHUH ¢ HUMH.
MopanpHblil KIUMAT B YUPEKICHUN YXyAIAETCS JI€Hb OTO JIHSA.

Hanoneon rosopuin: «BoeHauanbHUK — Ipo/iaBell HAACKIbI». A KeM SBJISETCS pyKOBOJIUTEIb
kosutekTrBa? OH — cO3/1aTelb YCIOBUM AJIs caMOpeaIn3alii CBOUX IMOAYMHEHHBIX. TOJIBKO TaKkou
PYKOBOAMTENH BIIPABE PACCUUTHIBATH HA JIOSJILHOCTb, JOOPOCOBECTHOCTD U BBICOKYIO
MIPOU3BOIUTEIBLHOCTD TPYZla CBOUX COTPYAHHUKOB.

K MCKOMBIM YCIIOBUSIM OTHOCSITCS, TIPEXK/IE BCETO: a) YETKOE ONPENIEICHUE TOHKHOCTHBIX
00s13aHHOCTEN paOOTHUKOB; 0) MpenocTaBiIeHne pabOTHUKAM — B CPOK U B TIOJTHOM 00beMe —
HEOOXOIMMOT0 HHCTPYMEHTApHsl U HH()OPMAIIMHU ISl BBITIOJTHEHHUS BO3JIOKEHHBIX Ha HUX
00sI3aHHOCTEI; B) MPaBUIbHOE TIOHMMaHHE pAaOOTHUKAMHU CTOSIINX Mepel HUMHU LieNIeil 1 yMEeHUe
YBEPEHHO TI0JIb30BaThCs IPEI0CTaBICHHBIM HHCTPYMEHTAPUEM; T') IIOCTAHOBKA IIPOM3BOACTBEHHOMN
3a1a4u B (hopMe, YUUTHIBAIOILEH WHIUBH YA IbHBIE IICUXOIOTUIECKUE 0COOCHHOCTH PA0OTHHKOB.

Eciu PYKOBOAUTCIIb B COCTOSAHUUN CO30dTh 3TH YCJIOBUSA JISI COTPYAHUKOB — YCIICX MY o0OecrieucH.
Tax 4drto YUUTHCHA CIICAYCT HC METATh B IIOJYMHCHHBIX I'POMBI 1 MOJTHUH, HC 6an0BeTI) U XMYPUTH
6pOBI/I, HC HICIIKATb Yy HIOI[Cﬁ HaJa yXoM onuom HaACMOTpIIHKA, a CaMOMY ITOHUMATh CYIICCTBO U
mpaBujia BBITTOJTHSIEMOM KOJIJIEKTUBOM HpO(i)eCCHOHaHBHOfI JACATCIBHOCTHU U YMEJIO U TOXOJYHNBO
Pa3bACHATL UX OKPYIKAIOIIHUM.

SIBHBIM M ONACHBIM NPU3HAKOM KOH(UIMKTA B OPraHU3AIMH SIBJISIETCS. .. HIEJIeCT
nepecuuThIBaeMbIx Kymiop!”™.

Hacko1bKko 0cTpo cTOUT B pad04uX KOJVIEKTHBAX NMpodjemMa ¢ KoHpIukTamu?

Ocrtpee, yeM npuHATO AymMaTh. He OyneT npeyBenTn4eHueM cKa3aTh, YTO MOIABIIAIONIEe
OOJBIIMHCTBO MPOo(ecCHOHANbHBIX OpraHU3alui, KaK P>KaBUMHOM, opaxkeHo KoHpaukTamu. 1
TOMY €CTh BeCKasl IPUYUHA, KOTOPas 3aCITy>KUBAET MOJPOOHOTO PACCMOTPEHUSI.

CunraeTcst, 4T0 B OCHOBE KOH(IIUKTOB JIEKHUT CTOJIKHOBEHHE HHTEPECOB YUYACTHUKOB
B3auMojelcTBus. [leckars, 61ara, Ha OOpeTeHNEe KOTOPBIX HALIEIEeHBI JIOH, 3aBEIOMO
OTrpaHMYEHHBI, «IIPSHUKOB» — Kak nen bynar OkymkaBa — «Bcerja He XBaTaeT Ha BCEX», U JaKe
HKOHOMHKY, TO JIU B LIYTKY, TO JIU BCEPHE3, HA3bIBAIOT HAYKOM «O TOM, KaK 3@ CUET OIPaHUYECHHBIX
pECYpCOB YIOBIETBOPUTH HEOIPaHWYEHHbIE TOTPEOHOCTI». CyIlEeCTBYIOT 3HAUMMBbIE Pa3IndMsl B
COLIMAJIBHBIX CTaTycax JItoAeH, B UX OTHOIIEHUH (IIPaBOBOM, TEXHOJIOTMUYECKOM, IICUXOIOIMYECKOM)
K TIPOIIeCCy MPOU3BOJICTBA U TIPOU3BEIEHHOMY NPOAYKTy. ECTh paboTHHKM 1 paboTomaTeny,
HaYaJIbHUKHU U NOJUYMHEHHbIE, TPOU3BOAUTENN U MOTPEOUTENHN U T. 1. DTUMH Pa3IuUUsIMU



00OCHOBBIBAETCSI HEU30EKHOCTh KOH(IIMKTOB, 00pEUeHHOCTS JItofiel Ha 60phOy 3a, OyKBaJIbHO,
ITYYLIYIO TOTIO».

Opnnako ecnu ObI 3T0 OBLIO TaK, 3a/1a4a MPOMUIAKTUKY U pa3pelieHHst KOH(PIMKTOB HE UMena Obl
pemenusi. Kak npuMHUpUTH CeMEphIX FOJIOIHBIX €0KOB, KOT/Ia B HAJIMYUU BCETO MATh KOTJIET?
Hayuutb onHOro 13 HUX OBITH MONIYCTpee U ChecTh Bce camomy? IIpu3Barh X K KOMIIPOMHUCCY:
MOXKaylCTa, OTKYCBIBAlTE MO oYepenn U MoHeMHOory? B 1ro0oM citydae, KOTIeThl paHO MIIH MTO3/IHO
3akoH4YaTcs. OCTaHyTCs TOJIBKO MYXH.

Crenyet, Ha MOH B3IJISl, IPUHIMITHAILHO IOMEHSITh TOUKY 3pEHUS Ha PUPOAy KoH(ukTa. Jlemo
Be/Ib HE B KAKOM-TO HEM30bIBHOM jaedunute pecypcon. [To3Bomto cedbe chopmymnpoBaTh
koHTpaoBo: «[IpencTaBneHne 06 OrpaHMYEHHOCTH HAIIMX BO3MOXHOCTEH — He 0oJiee ueM
CBUACTCIIBCTBO OTPAHNYCHHOCTHU HAIINUX HpeI[CTaBHCHHﬁ)). HpI/I MMPaBUJIbHO BEICTPOCHHOM
B3aUMOJICHCTBUH JIFOIM CIIOCOOHBI TOPBI CBEPHYTh, TOCTHYb, KAK UM Ka3aJ0Ch MPEXKIE,
HEBO3MOXKHOTO.

UYenoBek — CyImecTBO COIUAIILHOE, a 3TO 3HAYHT, YTO HUKTO U3 HAC HE BBDKUBAET B OIUHOYKY.
[ToaToMy IPOIYKTUBHOE B3aUMOJICHCTBUE — €IMHCTBEHHBIN CIIOCOO COXpaHUTh cormyM. Ha
COBMECTHBIH TPY/l MBI BCE «O0OpEUEHBI», a BOBCE HE HA KOH(PpoHTanuo. M moau n1eicTBUTEIBHO
qarie ¥ OOJbIIe CO3ar0T, YeM pa3pymatoT. IMeHHO cOBMECTHOE CO3HIaHne BOCTIPUHUMAETCS
JIOBMU KaK IMIaBHAs IICHHOCTH. Ecin ObI 3TO OBUIO HE TaK — pa3BUTHE OCTAHOBUIIOCH OBI, U HAIII
MUp JABHO OBI YK€ Pa3BaIHIC.

TeMm He MeHee KOH(IMKTHI HE YracaloT U MPEJCTABISAIOT cO00M aKTya bHYI0 OMACHOCTH JUIS JTFOOBIX
OTHOIIIEHUH. A J1e10 BOT B 4eM. B npoiiecce coBMECTHOM AESITENbHOCTH KaXKJIOMY YYaCTHUKY
OTBOJMTCS KOHKPETHAS POJIb, 001aCTh HHIUBUIYaIbHON OTBETCTBEHHOCTH, HHAYE TOBOPS —
koMmrieTeHIus. [Ipexxie Bcero, KOMIETEHIUIO ONPEAEIISIOT eI, T. €. Pe3yIbTaThl, 10CTUYb
KOTOPBIX MIPU3BAH €€ 001a1aTeb.

W3 cOBOKYITHOCTH MHIUBUYaJbHBIX PE3yJAbTaTOB CKJIAbIBAETCS OOLIUI pe3y/bTar,
o0ecreunBaoUi rpymnne )XU3HecrnocoOHOCTh. [I0HATHO, UTO JUIs AOCTHIKEHUS LiesIel Hy KHO
UMETh COOTBETCTBYIOIINE 3HAHUSA, HABBIKU, yMeHUs. 1 ecu 061acTh OTBETCTBEHHOCTH YeNIOBEKa B
COCTaBe COLMAIBLHON TPYIIBI Mbl Ha3BaJIU KOMIIETEHIIUEH, TO CHOCOOHOCTh UCIIOIHUTh
COITMAIIEHYIO POJIb, OBITh aJE€KBATHBIM BO3JIOKEHHBIM 00S3aHHOCTSIM CJIeTyeT Ha3BaTh
KOMIETEHTHOCThI0. KoMIeTeH1Ms U KOMIIETEHTHOCTD — ajib(a 1 OMera JeJ0BbIX OTHOLICHUH B
CaMOM IIMPOKOM CMBICIIE.

[TpodeccronanbHast opraHU3aIis — 3TO CUCTEMa KOMITETSHITUH, paclpe/IeICHHBIX TI0 YPOBHSAM
yOpaBIeHUs («II0 BEPTUKAIIN ) U HAPABICHUSIM JISATEIBHOCTH («I0 TOpU30HTaNn»). 1 oHa
paboTaet 6e3 cprIBOB M cO0EB, 0€3 KpU3UCOB U KOH(PIUKTOB, €CITU BCE BXOAAIINE B HEE
KOMITETEHITNH (JOJKHOCTHBIC, ()YHKIIMOHATBHBIE TIO3UIIMN) 3aMEIIeHbI KOMIIETCHTHBIMU
npodeccronanamMu. Ho HaCKOJIBKO B PETbHOCTH KOMIICTCHTHBI T€ JIFOJTH, KOTOPBIC, HAa3BaBIIUCH
rpy3eM» CIeHaTbHOCTH, O3 B Ky30B» mpodeccuu? Bornpoc putopudeckuii.

[TpodeccronanpHas HEKOMIETEHTHOCTh — BOT INIaBHEHIIAs MPUUKMHA KOH(IUKTOB B
IIPOM3BOACTBEHHBIX KOJUIEKTHBAX. TouHee, HEKOMIIETEHTHOCTh BHAYaJIe IPUBOAUT K KPU3HCY, K
pobiieme, a y’ke IOoTOM, IIPY HEOIAronpusiTHOM CTEUEHUU OOCTOSTENBCTB, — K pa3pyLIMTEIbHOMY
KOH(IMKTY. YBBI, IPUXOJUTCS TOCTOSIHHO CTAJIKMBATHCS C YACTUYHOM, a TO U BOIUIOLIEH
HEKOMITIETEHTHOCTHIO paOOTHUKOB Ha BCEX MPOU3BOJICTBEHHBIX yyacTKax. Kak ¢ ropeusto ckazai
OJIH U3 «oyurapxosy»: «busHec ganexko 0O0rHam MEHEIKMEHT U JKUBET caM 1o cebe. MeHepkeph! B
Jy4IIEM CIy4yae HE CUIbHO EMY BPEASITY.

C 4ero 00bIYHO HAYMHAKOTCH KOHPIUKTHI B opuce? Kakue nepsble NPU3HAKYA HeNOPsAKa?



JIro60i1 BHEIIHUI TIpU3HAK KOH(IIUKTA, 110 CyTH, TpoTecT. CoBceM He 0053aTeIbHO, YTOOBI MPOTECT
BBIpaXKaJICsl TPOMKO, U M3-3a JIBepell KaOMHETOB IOHOCWINCH «TO IUIaub, TO CTOH, TO JPY’KHOE
pblaaHbe». Bee HauMHaeTcs ¢, Ka3aioch Obl, 0€300UIHBIX MEJIOYEH: ¢ yBETUYEHUS
IPOJIOJKUTENILHOCTHU «IIEPEKYPOB» (M BOOOIE, HETPOU3BOJUTEIBHBIX 3aTpaT pab0o4ero BpeMeHN), C
UCTIOJIb30BaHMsI O(PUCHOM OPITEXHUKHU JJIsl UTP, Pa3BIEKaTEIbHbBIX AUAJIOTOB, a TO M JUI OUCKA
MOTEHIUAIbHBIX BAKAHCUN B UHTEPHETE. .. YTOOBI JECTPYKTUBHBIM CMBICI ATHX «ITYCTSIKOB)» CTAaJl
MOHSATEH, HY’KHO BHOBb YIIIyOUTHCS B IPUPOYy KOH(IMKTA.

Baxwuelmmm ycioBreM npodeccruoHaIbHON KOMIIETEHTHOCTH SIBJISIETCS BO3SMOXKHOCTD JIJIsI
YeJI0BEKa pea30BaTh ceds B IOPYUYEHHOM Jese. B co3naBaeMbIX UM NMPOAYKTaX AOJIKEH ObITh
BBIpa)XEH OH caM, 0e3 0CTaTka, CO BCEMU CBOMMH IICUXOJIOTHYECKUMHU 0COOCHHOCTSIMH.

Ecnu B ero xapakrepe ecTh, K IpUMeEpY, IEMOHCTPATUBHOCTD, TO BO3JIOKEHHAs! HA HETO
KOMIETEHIHS I0JDKHA 00sI3aTeNbHO MpelyCMaTpuBaTh BHUIMAaHUE OOIIECTBEHHOCTH,
JIEMOHCTpAIHIO TpoIiecca U pe3ysbrara Tpyaa okpyxatomumM. OH 10JKeH padoTaTh Ha BUY, MHAYe
€r0 XapaKTep «COXKPET» €r0 U3HYTPH, BTOHUT B IECNIPECCUIO WIIH, YTO Yalle, 3aCTaBUT
JIEMOHCTPHUPOBATh HE TO, UTO HY>KHO, a HHOT/Ia TO, YTO KAaTErOpUUYECKU HEIb34.

Mecto co3unanus 3aiMeT JeCTPYKIHUs, MECTO HCTUHHOM camopeanu3anuu — ee cypporar. To xe
MOJKHO CKa3aTh U O TBOPUYECKUX 3a/IaTKaX YEIOBEKa, M O CTPEMJICHHUH K MOPSIIKY, 1 0 OOsI3HU pUCKa,
1 0 KOMMYHUKa0CTBbHOCTH H JIaXke 00 arpecCUBHOCTH. Beskuit moteHnman o6s3aH ObITh
peann30BaHHBIM. JTO 3aKOH MPUPOJBI. ITO MOTPEOHOCTH YEIOBEKA, HEIPEMEHHOE YCIOBUE €TO
BbDKUBaHUA. [Ipu 3TOM J1F000# XapakTep — JOCTOMHCTBO, €CITH MCTIOIB3YEeTCsl B MHTEPECaX TPYIIIHI,
a He TIPOTUB Hee.

Wrak, co3HaTeNbHO WIM HHTYUTUBHO, KaXK/IbI CTPEMUTCS PEAIN30BaThCs B Tpyne. IMEHHO ¢ 3TUM
CBsI3aHa TaK Ha3blBaeMasi «BHYTPEHHss MOTHBALUD» K paboTe — Hanbosee ycToiunBas, HaiexKHas,
MOIIHAs.

YenoBek UCBITHIBAET IITyOOUaNIITy10 O1arogapHOCTb K COLUAIbHON (KOHKPETHO,
npodeccHoHaIbHON) TPyIIIe 32 BO3MOXKHOCTh camopeanu3auu. Ero oTHomenus ¢ rpynmnoi
CTaHOBSTCS pPeEPEHTHBIMH, T. €. )KU3HEHHO HEOOXOMMBIMH I MHIUBUIA.

CymiecTByeT 4eTKasi 3aKOHOMEPHOCTh: peepEeHTHYIO TPYIIITY YEIOBEK BCEr/ia C pagoCThio
BOCIIPUHUMAET KaK KEJIaHHOTO aKIenTopa (PEIUNIUeHTa) PECYPCOB.

[To-pyccku roBopsi, pabOTHUK BCE OTIACT OPraHU3aIINH, TPEIOCTABUBIICH €My BO3MOKHOCTD
peanu30Barh ceOsi: U CBOKO SHEPTHUI0, U MHTEIUICKT, U 3I0POBbE, U JTaXKe MEPCOHATBHBINA KOMITBIOTED,
€CJIM BIPYT B OPUCE KOMIBIOTEP Croped.

HepedepeHnTHyto opraHn3amnuto, rje MPUXOAUTCS BBITOTHITH HEMFOOMMYIO, KAaTOP)KHYIO padoTy,
4eJIOBEK BCErJa BOCIIPUHUMAET KaK JI0HOpa pecypcoB. OH n3bIMaeT U3 Hee pecypcsl. OH crapaeTcs
OTJaTh i KaK MOJKHO MEHBIIIE, a B35Th Y Hee Kak MOXHO 0osbiie. COOCTBEHHYIO SJHEPTHIO U
3710pOBbE OH OEpexkeT, a BpeMs U AEKTPUUYECTBO TPATUT BILYCTYIO, M JajKe JIAMIIOUKH U3
CBETWJIPHUKOB Ha pab0OTe BHIKPYUMBACT U OTHOCHUT JIOMOM, B pe(hepeHTHYIO Il HETO CEMBIO.

DTO U ecTh KOHIIUKT «BO Bcel kpace». KoHGIUKT B IPpOM3BOJACTBEHHOM chepe — ITO MPOTECT
MapTHEPOB (COTPYIHUKOB) MTPOTUB HEKAYECTBEHHBIX OTHOIIEHUH. [TapTHEPHI MTepeKUBAIOT CBOE
B3aMMO/ICHiCTBHE KaK HepeepeHTHOe, He Aarollee BO3MOKHOCTHU IS ITOJTHOLIEHHOMN
camopeanu3aliy, a ToOTOMYy — poXKJarolee mpoOIeMbl U He UMEIOIIee MEePCIICKTUBBIL.

CoTpyAHMKHM HAYMHAIOT BOCIPUHUMATh JIPYT JIpyra Kak KOHKYPEHTOB 3a OCKY/I€BAIOLUI OTEHIMAII
opranuzaiuu. Bor otkyna npencrasieHue o «00pr0e 3a pecypehl», 0 HEM30€KHOM «CTOJIKHOBEHUU
uHTEpecoB». VIHTepeCHl, 1eHCTBUTENBHO, CTAHOBATCS IPOTUBOIIOJIOKHBIMH, HO TOJIBKO TOTZ1a, KOIJa



rpyiia y>K€¢ HaXOOUTCA B I(OH(I)J'II/IKTG, K KOTOpOMY HNPpUBOJAUT HCKOMIICTCHTHOCTD C €C
ApaMaTu4CCKUMU MMOCICACTBHUAMMU.

Bot nouyemy 3a0aBHbIE Ha EPBbII B3I «UTPYLIKI» — BOBCE HE UTPYIIKU. DTO CBUIETEILCTBO
HapacTaHMs OTHOLICHUS K KOMIIAHUU Kak K JJ0HOpY. Benp pabouee Bpemsi, OprrexHuka, TPaHCIIOPT,
CpezcTBa CBA3M, MeOellb, IOMEIEHHS U T. [. — 3TO PECYPChl, KOTOPbIE B JAHHOM Clly4ae He UAYT B
JIEJI0, a U3BIMAIOTCS U3 HETo. TeM caMbIM 00€IHAETCS pECYPCHBIH 3amac KOMIIAHUHU, U OHA TePSeT
CHJIbI, HEOOXOAMMBbIe Ui pa3BUTHA. Korna 60sbIIMHCTBO paOOTHUKOB OTHOCUTCS K CBOEH
KOMIIAHHUU KaK K JJOHOPY PECYpCOB, OHA — HE KHJIELl.

PI/ICKHy BBICKA3aTb, MSAT'KO TOBOPA, AMCKYCCHUOHHYIO TOYKY 3pCHUSA: ABHBIM U OITACHBIM IIPU3HAKOM
KOH()IMKTA B OPraHU3AIMU SBIISIETCS. .. IEJIECT MePECUNTHIBACMBIX KYITIOP, MTOJyYCHHBIX B
KadecTBe 3aprarel. Jla, Mbl He TipecTaBisieM cede paboThl «3a OECIIIaTHO» — 3TO HOHCEHC.

OnHako yeM Oosblile HHTEpEC paOOTHUKOB K TPY/AY YBS3bIBAETCS UMU C YPOBHEM 3apabOTHOM
IJIaThl, TEM OTYETIIMBEEC BHYTPEHHSSI MOTUBALMS YCTYIIA€T MECTO BHEIIIHEH, KOTOPOU I'POII IIEHA —
TOYHEE HE CKaXkellb. M3 3TOM e cepuu MOBBIIEHHOE BHUMAaHHUE COTPYHUKOB KOMIIAHUH K YPOBHIO
KoM(opTa OPHUCHBIX MOMELIEHHUH, K KI1acCy aBTOMOOMJIICH, TPEAOCTaBIIEMBIX UM B KaueCTBE
TPaHCIOPTa, K TPOMKOMY UMEHU (UPMBbI, HAKOHEIL.

[Iperen3uu pabOTHUKOB APYT K APYTy (0COOEHHO — HEBHATHBIE, UMEIOIIME XapaKTep Karpusa), 4To
Yalie BCero MOHMMAETCS KaK KOH(IIUKT, 3TO TOXKE MEPEHOC BHUMAHUS C CYTH JIeJia Ha YCIOBHS €ro
ocyuiecTBieHus. HenoBonbCTBO IpyruMu — 3T0, MIPEKIE BCEro, HEYIOBIETBOPEHHOCTH CBOUM
MOJIOKEHUEM U TEM JUCKOM(OPTOM, KOTOPBIN pPOXKIAIOT HEpePepEeHTHbIE OTHOIICHHS.

Tak uyTo OoiiTech paOOTHUKOB, CKENTHYECKH OIVISIIBIBAIONINX MeOelb B BameM oduce U, Ha000poT,
panyitech TeM, KTO paccMaTpuBaeT o(pUCHOE 000PYJ0BaHUE UCKIIOUUTEIBHO C MO3ULUNA €ro
npodeccruoHaNbHBIX BOZMOKHOCTEM.

C.I1. Kopones co3naBai nepBble MOJIENIN PaKeT Ha 3aJHEM JIBOPE HENPO(PUIBHOTO YUPEKICHHUS,
MIOKYIIasi MaTepualbl Ha CBOU JIEHBI'M U €CJIM CETOBAJ Ha yCIIOBUS, TO JIMIIb UCXO/S U3 HHTEPECOB
nena. Ero npoextsl Obutn 171 Hero peepeHTHBIMU.

Kro-To ckaxert: «Hy, 3To Benukue moau! He yeta Ham — rpentabiMy. Torna s npuBeay B mpuMep
MIPOrpaMMUCTa, KOTOPBIH, YBIEKIINCh TBOPUECKUM 3aJaHUEM, OCYILIECTBIISLIT HEOOX0IUMbIE
YCOBEPIICHCTBOBAHUS B O(PHCHOM KOMIIbIOTEPE Ha COOCTBEHHBIE JIEHBIH.

W, B uHOM citydae, mpuMep TOIM-MEHEKePa, HE CYMEBILIETO PAa3BEPHYTHCS B MOJIHYIO CUILY B
HaHSBIIIEH €ro KPyImHOM KOMITAHUU, KOTOPBIHA Ca00THPOBAJ Jieia, UyTh HE BO BCEYCIBIIIAHbE PyTall
BJIa/IeJIbIIeB OU3HECA, HECMOTPS Ha OTPOMHYIO (JJake IO MUPOBBIM MEpPKaM) 3apIuiaTy.
Pabotomarens monarain, 4To 3a Takue ACHBI'M MEHEKEP U3HEMOXKET B TPY/AaX U YMPET C €ro
MMEHEM Ha yCTaX, a BHIIIUIO COBCEM MHAYE.

Mo:kHo Jin 10100HOT0 poa KOH(PJINKTHI Kiaccupuuuposarb? Ecim 1a, To kakue uX BUAbI
MOJKeTe HA3BaTh?

Knaccugukanuo KoHQIMKTOB MpaBUIIbHEE BCETO OCHOBBIBATh Ha MPUUYUHAX, TPUBOASALINX K
poQeCCUOHAIBHOW HEKOMIIETEHTHOCTH. Toraa 9To OyzeT He onucaresabHas, a 0-HaCTOSIILEMY
yrpaBiieH4YecKas Kjaaccu(uKarus.

HekxomneTeHTHOCTh paOOTHUKOB YacTO ObIBAeT BbI3BaHA HEMPABMIBHO C(HOPMUPOBAHHOMA
OpraHU3alMOHHO-(PYHKIIMOHAJILHOM CTPYKTYpOi KoMnaHuu. To ecTb, Korja COOCTBEHHO OT
paOoTHHKA MaJio 4To 3aBUCUT. Ero momemniaror B yciaoBusi, HeN30€KHO MPUBOJIAIINE K
HEKOMIIETEHTHOCTH.



Cpenu Haubosnee pacpoCTpaHEHHBIX OpPraHU3allMOHHO-YIPABICHYECKUX OIIMOOK TaKOro poja s
Obl OTMETHJI, BO-TIEPBBIX, OTCYTCTBUE PACIIPE/IETICHHSI KOMIIETEHIIUI KaK TakoBOro. MHbIMU
CIIOBaMH, OTCYTCTBHE PO(EeCCHOHATILHON OpTaHU3aIlH, BMECTO KOTOPOH CYIIECTBYET HEKH
amop(HBII KOHITIOMEpaT «aedrenei». Peus uiet, kak nmpaBuiio, 0 HeOOJIbIINX KOMIIAHUSX,
TOpASIIIUXCS CBOEH «cemelHoi arMmocdepoit». Ha Bompoc, k mpumepy: «A KTO B KOMITAHUU
3aHHUMAETCS TPAHCIIOPTOM?» CIIelyeT TUMUYHBIN OTBeT: « TOT, KTO B 3TOT MOMEHT CBOOOJIEH». DTO
O3HAYaeT: «KTO HE YCIIEeN CIPSTAThCS OT PyKOBOJUTENS, «TOT, KTO Haubosee JosyIeH Win
UCHOJTHUTENEH» U T. 1. Korna paboTHHKM HE UMEIOT YEeTKO OYepUeHHON 30HbI PpOodheccroHaIbHON
OTBETCTBEHHOCTH, MOHATHE «KOMIIETEHTHOCTb)» OTMUpPAET caMo co00i. OTCYTCTBUE MMOHATHOU U
OIpEeIeIEHHON KOMIIETEHIIMH UCKITFOYAET, Pa3yMeeTCsl, U KaUeCTBEHHYI0 OpraHU3alnio pabodero
MecCTa, ¥ Mo100p CHEIMATINCTOB.

Tak 4To Jy4ymIMi TECT AJI NPOBEPKU KOMIETEHTHOCTU PyKOBOJIUTEIS MTOIPA3AEICHUS — 3TO
Hajau4uue GopMan30BaHHBIX JOJDKHOCTHBIX 00S3aHHOCTEH y ero MoAuYnHeHHbIX. Eciu ux Her wiu
OHH Hamucanbl pro forma, HeT COMHEHHUH B TOM, YTO PYKOBOAMTEIb IJIOX0 3HAET CBOKO 00J1aCTh
OTBETCTBEHHOCTH U LIEJIH, K KOTOPBIM OH JOJKEH CTPEMUTHCSI BMECTE C OCTalbHbIMU. PaboTa
IpeBpalaeTcs B €KEAHEBHOE MMPOCTOE MOBTOPEHUE HAOOpa TPaAUIIMOHHBIX JEHCTBUHN, IPH 3TOM
CO3J1aeTCsl BIIEUATIICHUE MOJHOM 3arpy>KEHHOCTH MEPCOHANa U HEBO3MOXKHOCTHU MEPEMEH.

Bo-BTOpBIX, HE MEHBIIINUM 3JI0M SBISETCS HATUYKME JUIITHUX KOMIIETEHIIMN, OObEKTUBHO HEHYKHBIX
JUTsl 0OecTeyeH sl MPOU3BOJCTBEHHBIX MPOLIECCOB (T. H. «CUHEKYD»), a TAKXKE — OTCYTCTBHE PEabHO
HEOOXOUMBIX KOMIETEHLUH («MHUHYC-KOMIETEHIH»). PaGOTHHKY, KOTOpOMY ITpeOCTaBIeHA
«CHHEKypa», HeueM 3aHAThcsl. Ho OH — yesioBek U He MOXKET OCTaBaThCsl HEPEATN30BAHHBIM.
[TosTOMY OH BBIHY)K/JEH «JI€3Th HE B CBOE JIEJIO», «IIYTaThCs MO HOTaMM», 3aMEHSATh TPy
CyppOraToM B3aUMOJIEHCTBUS — CIJIETHUYATh, UHTPUTOBATh, YTOOBI IPHOOPECTH XOTh KAKOE-TO
3HaueHue i KoysiekTuBa. CIUIETHUK U MHTPUTaH — 3TO paOOTHUK, HCKYCCTBEHHO CO3JIA0LINi cede
KOMITETEHIIMIO B3aMEH OTCYTCTBYIOLIEH.

«MUHYC-KOMITETEHITHSD) — 3TO KOT/a Hy)KHOE JIeJI0 (HOpMabHO HE TIOPYUYSHO HUKOMY, TTO3TOMY 32
HETO BBIHYKJIEHBI OpaThCs BCE, KTO C HUM COTPUKACACTCS, HO HE YMEIOT €T0 BBITIOTHATH KaK
cienyet. OTcroa ¥ HEKOMITETEHTHOCTh. HanpuMep, aHaTMTHKU-ITA30MIBI TIPEKPACHO CITPABIISIOTCS
C MHTEJUICKTYaJIbHOM YacThIO TPYAOBOTO MPOIIECcca, HO KOT/Ia HACTYMAaeT MOMEHT HU3TOTOBJICHHUS
JIOKYMEHTA, KOTOPBIH JIOJDKEH JIedb Ha CTOJI PYKOBOJMTENIO — (DHACKO CIICIYIOT OJTHO 3a JApyruM. To
B JJOKYMEHT BKPAJIbIBAIOTCS OMEYaTKU, TO ()parMeHThl HEYOpaHHOTO MEPBUYHOTO TEKCTa, TO MHAS
«rpsi3by». Eciu Ob1 CTPYKTYpHO B KOMITAaHUU ObLIa MPEyCMOTPEHA JOKHOCTh CEKpeTapsi-
CHeNHanucTa Mo (OPMATHPOBAHUIO U pacTIeyaTKe JeIOBBIX OyMar, TO STUX «MHUHYCOBY» MOKHO
OBIL10 OBI JIETKO M30€KAaTh.

OpFaHI/IBaI_[I/IOHHO-yrIpaBJ'IeH'-IeCKI/IMI/I OI_HI/I6KaMI/I, IMPUBOAAIIMMHA K HCKOMIIETCHTHOCTHU pa6OTHI/IKOB
", KaK CJICACTBHUC, K KOH(I)HI/IKTaM, SABJIAIOTCS TAKXKE I[y6JII/Ip0BaHI/Ie KOMHGTCHL{I/II;'I W HapyUICHHUC T. H.
«HOPMBI YHPABJISICMOCTH).

Heckonbkux pabOTHUKOB HeJb3s1 HANIPABIIATh HA JOCTUKEHUE OTHOM LeNu. Y KakJI0T0 J0JIKEH
OBITH CBOII (hparMeHT, CBOSI KOMITETeHIIHs. J[F000€ OTKIOHEHHE OT 3TOro MpaBuiIa (TI0 JIF0OBIM
CO00paKeHUsAM) UpeBaTO KOHPIUKTOM. Jla’ke el TOJIBKO IBOE OTHOBPEMEHHO 3aHAThHI OJHUM
JIEJIOM, TO Ha UX IJIEYU BCE PABHO JIOKUTCS 00S13aHHOCTH pacnpenenenus GyHkuuil. MHadue onu
3aIyTaloTCsl, IepeccopsATCs, 0OBUHSASA APYT Ipyra B HEJOCTaTOUHOM ycepauu. Koopannuposars
pabOTHUKOB JIOJKEH TOT, B YbFO KOMITETEHIIUIO 3TO BXO/IUT, a HE IyCKATh MX 110 BOJHE
«CaMOOpPraHU3aLUN.

«HopMma ympaBisieMoCcTi» — 3TO SMIIUPUIECCKU YCTAHOBIEHHOE YUCIIO OOBEKTOB, KOTOPHIMHU
criocoOeH ympaBIATh yeloBeK. X He TOIDKHO OBITh OOJIBITIE NEBITH. J[eBSITh KacTpIOib Y TTOBapa,
JIEBATDH MALIMEHTOB Y MEICECTPHI, AEBATh KOMIIAHUI-KOHTPAreHTOB Y MEHEIKEPa, IEBITh
MMOTYMHEHHBIX Y PYKOBOIUTEIIS, IEBATh YYCHHUKOB B KJIACCE — 3TO MAKCUMYM, Ha KOTOPBIA CIIOCOOHA



Hala IMCUXMKa. JTO MPeAeIT YeIOBEUECKIUX BO3MOXKHOCTEN. Bee ocTtanbHoe — neperpysku,
YpeBaThie MPOSBICHUSIMH HEJIOCTATOYHOM KOMIETEHTHOCTH. UTO-TO 00s13aTEIbHO OyIET yIyIIEHO,
YTO-TO CJI€aHO HACIIEX, C HAPYIIEHUEM TEXHOJIOTHH.

CymiecTByIOT PUYHHBI HEKOMIIETEHTHOCTH, CBSI3aHHBIC HE C OTPEXaMH B OpPraHU3alluu TPy, a C
YeJI0BEKOM, ¢ paOOTHUKOM HENOCpeaCcTBEHHO. OCHOBHBIX B 3TOM psiiy — ABe. MOXeT ObITh
HEKOMIIETEHTHOCTh OT HETIOATOTOBJIEHHOCTH, OT OTCYTCTBUS MPO(eCcCHOHATBHBIX 3HAHUH U
yMeHU. DTO camblil MPOCTO cirydaid. Kak roBopuTcs, «He MOXKelTs — Haydum». Ho MoxeT ObITh 1
MICHXOJIOTUYECKast HEKOMIIETEHTHOCTh, KOT/Ia YEJIOBEKY He XBaTaeT HE 3HAHMIA, a yMa, HE HAaBBIKOB, a
BO3MOKHOCTEH 3TH HaBBIKH Pean30BaTh. MbI CHOBA BEIEM peub O CaMOpeau3aluu B Tpye.
Korna y uenoBeka, roBopst ciioBamu H.A. JloGponto6oBa, «HET aena, KoTopoe Obl ISt Hero ObLI0
KU3HEHHOU HEOOXOIMMOCTBIO, CEPICUHON CBITHIHEH, pEIUrueii, KOTOpoe Obl OPraHuYeCKU
CpOCIIOCH C HUM, TaK YTO OTHSTH €r0 Y HETO 3HAYMIIO OBl JIMIIUTH €T0 KU3HW», — Y HeTO HEeT U
CUACThSI.

Be)lb CHACTBhC — 3TO KCOYHUACTHUEC», KCOIIPUIACTHOCTH» K O6H_[€My ACITy, IpUYCM Ha YCJIOBUAX, KOTa
YCJIOBCK YYBCTBYCT cebs HYXHbBIM, BOCTpC6OBaHHI)IM HMCHHO 3a TC PE3YJIbTATbl, KOTOPLIC EMY
CaMOMY O4YCHb XOUCTCA NOCTUTATDb.

Hepeann3oBaHHBIN B TPYy/I€ YEJIOBEK — HECUACTIIMB, OH UTHOPUPYET CBOM TPY[, UCIIOIB3YET €T0 B
Ka4eCTBE JOHOPA /IS IOMCKOB CYACThA IJIe-TO B IPYTOM MECTE, B IPYrol AeATEIbHOCTH, CPEAN
npyrux mozaei. Tako repoit nonynspHoro pomana C. Munaesa «lyxless». OH xaxxaan uMeeTt
CBOI COOCTBEHHBIN KITyO ¢ 6apoM M AMCKOTEKOM, a BBIHYKJICH OB JIeIaTh BT, YTO paboTaeT
KOMMEpYECKUM JAUPEKTOPOM B chepe UMIopTa KoHCepBOB. Tparnuna ero yyacts. 1 aTo He
BBICOKHE CJIOBA, HE aruTanus. JTO 3aKOH, HE YCTYNarOIUi 3aKOHY BCEMUPHOTO TATOTEHHUA. TOT, KTO
BbIOMpaeT paboTy He MO MPU3BAHUIO, HE JJISl HACTOSIIETO «CBOETO» Jienia, — OOpeKkaeT ceds Ha
HEKOMIIETEHTHOCTh U KOH(IMKT «C JIFOAbMH, C caMUM coboi». HecuacTbe Hepeann3oBaHHOTO
pabOTHUKA OIUIATUTh HElb34, IMyCTh paboToaTeN U MEHEIKephl JJake He cTaparoTcs. B3sTb-To
JIEHBI'M OH BO3BMET, HO JIaCT B3aMEH HEAaJEKBATHO MaJIO.

B caydae kKOHQINKTHOI CHTYaIliH, YTO MOKET CIeJIATh HEMOCPEeACTBEHHBIN PYKOBOIUTEIb, U
4T0 — hr-menem:xep?

W ToT, M Apyroi — Kak1pIi B TPAHMLIAX CBOEH KOMIIETEHIIMHM, CBOUM HHCTPYMEHTAPUEM — JOJIKHBI
UCKaTh B «30HE KOH(IMKTa» MPUUMHY, IPUBEIIYI0 K HEKOMIIETEHTHOCTH paboTHHKOB. KTo, Kak He
PYKOBOAMTEND, TOJIKEH YCTAHOBUTH 001aCTh OTBETCTBEHHOCTH CBOMM MOAYHMHEHHBIM, ONPEAEIUTh
YpOBEHb UX MPOoeCCHOHAIN3MA U BOCIIOIB30BaThCsl BO3SMOXKHOCTAMU (DUPMBI IS YIyUIICHUS
cuTyauuu? A ynpasieHHe NEPCOHAJIOM — 3TO BOOOIIE cepa AeATeIbHOCTH, HCKITIOUUTEIBHO
HarpasBJieHHast Ha 00eCIeYeHUe BHICOKOTO YPOBHS KOMIIETEHTHOCTH COTPYIHUKOB. KoMITeTeHTHBIN
paboOTHHK — BOT MPOAYKT, ocTaBisgeMblil ciyx60i HR cBoeit komnmanuu. 1 noxbop (nouck u oréop
KaJpOB), M aJianTaius K paboyemMy MecTy, U OL[eHKa, U pa3BUTHE — BCE ITO MHCTPYMEHTHI
JIOCTHXKEHHUSI HEOOXOIMMOM KOMIIETEHTHOCTH IepCOHala.

CymectByeT yHUBEpcaibHasi popMylia, peaau3anus KOTOPO MPUBOAUT K YCTPAHEHUIO KOH(IIUKTA.
Bo-nepBbIX, HY)KHO BBISIBUTH CpPEIU KOH(PIUKTYIOMHUX paOOTHUKOB HAMMEHEE KOMIIETEHTHOTO.

B Toif niau uHOM Mepe Bce YUaCTHUKHU KOH(IMKTa HEKOMIIETEHTHBI, THAYEe OHU HE JIOIMYCTHIIN Obl
€ro pa3BUTHs, HO CPEIM HUX BCEINa €CTh «caMoe ciaadoe 3BEHOM.

Bo-BTOpBIX, yCTAHOBUTH TOUHYIO IPUYMHY HEKOMIIETEHTHOCTHU «CJ1a00r0o» COTpyIHHUKA. B-TpeThux,
COBMECTHBIMH YCHJIIMSIMU 00JI€€ «CUIIBHBIX», T. €. 00J1e€ MPUCIIOCOOICHHBIX K JAHHOW CUTYyallUH,
OoJiee yMenbIX U yCICIIHbIX, YCTPAaHUTh IPUYMHY HEKOMIIETEHTHOCTH. B 3TOM 1 3akiouaeTcs
yIpaBieHHe KOHPIUKTOM.



Kak IMpaBUJIO, KCUJIbHBIMUY» IMAPTHECPpAMHU 110 OTHOILICHUIO K pa60THI/IKy " ABJIAIOTCA €T0
PYKOBOAUTEIIb U CICHHUAJIMCT 110 IEPCOHATY, a TAKKE OIBITHBIC pa6OTHI/IKI/I, HMCIOIIUEC B XapaKTEPe
IIOTCHIIMAJI HaCTaBHHUKA.

Kaxkue ectb cnioco0b1 npopuIaKTHKH KOHQJIUKTOB?

Onu yxe Ha3BaHbI BbIlIE. UeTkoe MOHMMaHUEe, Kakasi KOHKPETHO IpodeccuoHalbHas
OTBETCTBEHHOCTh BO3JIaraeTcsl Ha KaXJI0ro pabOTHHKA, COOIOIEHIE MTPABUI TOCTPOCHHUS
OpraHU3alMOHHO-(PYHKIMOHAIBHOM (M IPUBSI3aHHON K HEM OPraHU3allMOHHO-IITATHOM) CTPYKTYpHI
KOMIIAHWUH, OIIEHKAa BO3MOXKHOCTEH (CETOAHALIHUX U NEPCIEKTUBHBIX) paOOTHHUKA CTaTh
KOMITETEHTHBIM, HAaIIPaBJIEHUE HA 3TO HEOOXOIUMBIX CHJI U CPE/CTB.

HeBepHo 00BSIBIISATH KOH(IUKT YaCTHOW WHUIIMATUBHON «KOH(IUKTHBIX JTMYHOCTEI» M yCTpanuBarh
«OXOTY Ha BEIbM». JTO JIMIIb CHU3UT JIOSJIbHOCTh PAOOTHUKOB K OPTaHU3aIlUU U TOBPEIUT
pedepeHTHBIM OTHOIICHHUSIM. BpeTHO TaKke CUUTaTh, YTO KOHPIUKTHI MEKIY JIFOAbMU HEH30S)KHBI
— 3TO HEOIPABJAHHO CHUMAECT C PYKOBOAUTEIISI OTBETCTBEHHOCTD 32 TIOMCK MPABUIIBHOTO PEILICHHS.
Xapakrepbl JIIo/IeH TOJDKHBI MHTEPECOBATh YIIPABICHIICB JIUIIIb C TOYKU 3PCHUS MX BIUSHUS HA
camopeanu3aiuio padoTHUKA B Tpyae. UToObI He ObLIO MEPEKOCOB, JUCTAPMOHHUH YEIOBEKA U €T0
npodeccumu.

Wzsectnbie MBan MBanoBuy ¢ UBanom HukmdopoBruueM moccopuiinch He MOTOMY, YTO OHU —
rioxue jroau. Harmpotus — oHu 00a, 1o BelpaskeHuto co3nasiero ux H.B. Toromns, «mpekpacHble
moau». [IpocTo onuH yKa3an JpyroMmy Ha €ero HeKOMIIETEHTHOCTD (BIajieellb, eCKaTh,
BEJIMKOJIETIHBIM PY’KbEM, & OXOTUTHCS HE YMEEILb), a IPYTrOi He 3aX0Tel UCIIPABUTh MOJIOKEHUS U
cTal 003bIBaThcs. BOT eciin Obl yMenblii OXOTHUK HOIYYHI XOPOILee OPYKUE, OH HACTPEIIsI Obl
JU4U BIBOE OOJIBbIIIE MTPEKHETO, U MPUATENIO (IIPOIaBIIEMY, OTAABIIEMY B apEHIY 3TO PYKbE)
XBaTHI0 Obl. M1 HUKaKoro KOH()IMKTA IPpU TPAMOTHOM MOJXOAE K YIPaBIECHUIO OTHOIIEHUSIMHU!

Kak nmocrynarp B ciiydae, eCjid B CHJIy KAKHX-JIM00 NPU4YNH ouc pa3aeanyica OyKBaJbLHO Ha
JABa NMPOTHBONOJIOKHBIX Jiarepsi?

VYBonbHATH pykoBoauTend U HR-nupekropa. Uepnas mytka. Ha caMmom neiie Hy>KHO €O Bcen
BO3MO)KHOW WHTEHCUBHOCTBIO JICHCTBOBATH 110 «YHUBEPCATHLHON Gopmyre». BoIBIATE «cinaldbie
3BEHBS» — 3TO UMEHHO OHM JIOITyCKAIOT POMaxH B paboTe, CHIKaroLMe o011yto 3(ppekTuBHOCTE U
HEPBUPYIOIINE OCTaJBHBIX. BCKpHIBaTh NPUYHMHY WX MPO(HECCHOHATBHOM ¢1a00CTH, HHOTIA
OTBICKMBAsl €€ 110J] BOPOXOM «YEJIOBEUECKHX» CI1a00CTel U MIPOTECTOB, KOTOPBIE 000CTPSIIOTCSA PU
T000M KOH(MIMKTE. YCTPaHATh €€ COBMECTHBIMH YCHIIHSIMU, CTPEMSICH CIUIOTUTH KOJUIEKTHUB U
BBIBECTH €T0 Ha HOBYIO CTYIE€Hb Pa3BUTHSA. DTa CTPATETUs MOBEIECHUS B KOH(IMKTE Ha3bIBAETCS
«coTpyaHuuecTBO». ToIbKO OHA CITIOCOOHA MPEYMHOKUTH IOTEHIMAJ TPYIIIBI U CIIACTH €€ OT
paspyLIcHHUS.

Yro gesiaThb B ciIy4yae, €CJIM eCTh 04eHb 3 PeKTUBHbINH COTPYIHUK, KOTOPBIi PH 3TOM
«XPOHMYECKN» KOHPIUKTEH?

[TpotecThbl 3 HEKTUBHOTO COTPYIHUKA, TPUHUMACMBIC 32 «XPOHHUECKYHO KOHPIUKTHOCTHY, 3TO
BBIPAKCHUC €TI0 HCIOBOJIBCTBA HU3KHUM YPOBHEM KBaJ’II/I(bI/IKaHI/II/I OCTaJIbHBIX. KOHCTPYKTI/IBHOG
B3aUMOJICHCTBHE BOZMOYKHO JIUIIh MEXKTy TApTHEPAMH, PABHBIMH (MITH OJIM3KHUMH) TI0 YPOBHIO
KomneTeHTHOCTH. [IpodeccrnonanbHbIe «Me3albTHCBD) HEXU3HECTIOCOOHB!. [10100Hy 0 OmMoOKy
HEPEJIKO COBEPIIIAIOT PYKOBOJAMTEIH, THITAKIINECS HCIIPABUTD TIOJIOKEHHE B KOMIIAHUU «CKOPO U
pazom», HaHUMas pabOTHHKA CYIIIECTBEHHO 0oJiee KBATM(PUIITMPOBAHHOTO, YEM OCTATIHHOU
nepcoHai. TeM caMbIM OHH YK€ TIOPOKIA0T KOH(IIMKTHYIO CUTYAIIHIO: B KOMIIAHUH TIOSIBIISICTCS
«CUIJIBHBII» U «cTIa0bIey.



«CUIIbHBIIY, TIBITASACh TIOAHATH /110 HA IOCTYIIHBIN U MOHSITHBIN €My YPOBEHbB, CO3AaeT MPOOIEMBI
Jutst Bcex. Benp mpo6Giiema — 3To akTyasibHas 3aa4a, Ui pelieHns: KOTOPO He XBaTaeT UMEIOIINXCS
pecypcos. To, 4TO Al «CUILHOTO» OOBIKHOBEHHBIHN MPOU3BOJICTBEHHBIN BOTPOC, KOTOPHIN BIOJTHE
MO>KHO PEIINTh, AJIS «cIabbIx» — MpobiieMa, 3aBOJAIIAs UX B TYIUK: a CTOUT JIM BOOOIIIE
MPOIOJDKATH MOI0OHBIE OTHOIIEHH. OHU HE YMEIOT CIIPABUTHCS C ICTIOM U HE CIIPABIISIFOTCSL.

«CWIIBHBIIY, KaK CIEJCTBUE, HEJOBOJICH «CIIAa0BIMIWY, U HA000pOT. B manpHeiimem 1m6o
«CHJIbHBIN» paOOTHHUK yXOJUT, BBIIABIICHHBIN U3 KOJJIEKTUBA «CIa0BIMU», TNOO (GOPMHUPYET BOKPYT
cebs rpymiry U3 Hanboliee MePCIeKTUBHBIX «CIIa0aKOB» M 3aHUMAETCS MOBBIMICHUEM HX
npodeccuonanusma. To ecTh IEHCTBYET MO «yHUBEpcanbHOU hopmyne». KomnekTus
packanbiBaetcsi. Keraru, 310 onHa u3 Hanboliee YacTHBIX IPUYWH CUTYAINH, 00CYKIaBIICHCS 9y Th
paHee — CyIIeCTBOBAHHUS B KOJUICKTHBE JIBYX BPKIYIOIIUX JIATCPEH.

Bbixos u3 3Toro nosjokeHus (pu Takoi MPUYUHE) MOXKET ObITh TOJIBKO OauH. Hy»HO pas3nenuTsb
JBa 5TUX JIarepst OpraHu3alfuOHHO U q)YHKHI/IOHaJ'ILHO, npeayCMOTPEB Al HUX NPOU3BOACTBCHHBIC
3a]]a9¥ Pa3HOTO YPOBHS CIOKHOCTH, aJIeKBaTHbIE X KBaMpuKkaiuu. 1 nporecc BhIpaBHUBAHMSI
poecCHOHATFHOTO YPOBHS BCEr0 KOJUICKTHBA OCYIIECTBIISTh OCTEIIEHHO M OCTOPOXKHO,
PEKPYTHUPYS TO OHOTO, TO JPYTOTO «CJIA00T0» B KOMAaHy «CHJIBHBIX», & KOTO-TO, HA000pOT,
HAITPaBJIss Ha YCUIICHHUE «CIIab0roy jarepsi.

Kak npaBHJILHO YIPABJIATH TON-MeHemKepom ™

OTHOIlIEHNEe MHOTUX PYKOBOAMTENEH K MHIUBUAYaJIbHOMY MOJIXOAY B YIPABICHUH IEPCOHATIOM
HAIIOMHUHAET MOMBITKY peOeHKa KYITUTh MOPOXKEHOE, KaTasiCh Ha Kapycelu. YKe pyKa MpoTsSHyTa K
3aBETHOMY JIAKOMCTBY... Ellle ycumue, emie napa J0NOTHUTEIbHBIX CEKYH]T M1 OHO OKaXeTCs B pyKe
... Ho met! KpyroBopot coObITHI TPOHOCUT MUMO U YBJIEKAET HA HOBBIM BUTOK JIEJIOBOM >KU3HHU.

CKOJIbKO OBLTO TIOAOOHBIX KPYTOB B HCTOPUM MEHEKMEHTA — He cocuuTaTh! CeromaHs Mbl
MEPEKHUBAEM OYEPEIHYIO MOMBITKY YXBATUTh CYTh MHAUBHIyaIbHON paOOTHI C COTPYIHUKAMU U
HAaKOHEI| IOYYBCTBOBATh BCIO €€ MIPEJIECTh U MOJIb3Y.

W 4Tt0o0bI BHOBH HE OTOPOCUTH — B KOTOPBIH yKe pa3 — 3TOT BechbMa 3(pPeKTUBHBIA HHCTPYMEHT
yIpaBJIeHUs] OM3HECOM, TaK U HE TIOHSB €ro POJIM U MECTa, HY)KHO U3yUUTh €ro JOCKOHAJIBHO.
Hayuutbcs monb30BaThCsi UM B HHTEpecax Jena.

bnaro, 4To nicuxonorus — HayKka, UcCaenytoniasi HHIUBUIYaIbHOCTb, IOTUXOHBKY BBIXOIUT U3
JUINTENbHOTO Kpu3uca. OHa nepecTaeT ObITh OTBICUEHHON «HAYKOH O IyIIe» — MPUCTaHUILEM
PE30HEPOB U MUCTH(PHUKATOPOB — U MPEBPALIAECTCS B CUCTEMY PeajIbHBIX 3HAHUH O LEsIX U
JBIDKYIINX CUJIaX MMOBEJICHHS JFOJeH, a 3HAYHT, U 0 crtocobax 3pPeKTHBHOTO yIIpaBIeHHS
IIOBEJICHUEM.

VBBI, ICUXOJIOTH HACTOJBKO 3aITyTalii M OTHOBPEMEHHO Pa304apoBaii OOMIECTBEHHOCTh, YTO CAMO
IMOHATHUEC KYIIPABJICHUC TOBEACHUEMY CTAJIO YYTh JIM HE PYTraTCIbHBIM, a IIPU3BIBEI K HEMY
0e3HpaBCTBEHHBIMH, COBCEM Kak mpurnamnienne Axama Ko3neBuua mpokaTUThCsI Ha aBTOMOOWIIE 110
ropoay ApOarosy.

Ha camom e aene Bce, UTo AenaeTcs pasyMHO, C pacueToM, MMOJpa3yMeBaeT yIIpaBICHHUE.
VYpaBIsoT HE 3aTeM, YTOOBI Pa3BAIUTh, OTPAOUTH, TUIIUTH KU3HEHHBIX CHJI YIIPABISIEMBIH OOBEKT.
CoBcem Ha000poT!

VYrpasnss npeanpusTHEM, MbI 3a00THMCS O €ro MPOLBETAHUH. YIPABJIsisl aBTOMAIIUMHON —
IIPUMEHSEM U3BECTHBIE HAM TEXHOJIOTUH IKCIUTyaTalMy TPAaHCIIOPTHOTO CPEACTBA B ONTUMAIbHOM
pekume. Ypasiisis 4elI0OBEeKOM — OepeM Ha ceOst 00s3aTesIbCcTBa co3/1aTh eMy Haubosee
KOM(OPTHBIE YCIOBHS JUIS )KU3HU U IEATEIFHOCTH, pa3BUBATh €ro. Torja 4yeoBek, B CBOO



oucpcC/ib, OTAACT OpraHrU3alu BCC, HA YTO criocoOeH. BOT HCTUHHBIN CMBICTT «YyTIpaBJICHUA
IHOBCACHUEM)).

OnHaxko, 1o0uBasiCh yIpaBIEHYECKOTO pPe3yibrara, ClieyeT IOHUMAaTh U YYUThIBaTh CBOIMCTBA TOTO,
KEM yIpasJisielllb. B JIF0IX MHOIO TUIIMYHOTIO, OBTOpstonierocs. 1 He Bce HHAMBHUIyalIbHbIC
pas3n4Ms CyLIeCTBEHHBI Ui IpopecCHOHaNbHOMI AeaTeibHOCTH. HO ecTh B YeoBeke KauyecTsa,
UTHOPUPOBAHME KOTOPHIX MPUBOIUT K Jpame. U B )KHU3HU, U B IPOPECCHH.

B onHoit yBaxxaeMol ¢pupMe MeHs CIPOCHIIN: «3a4eM M3ydaTh IICUXOJIOTrHYeCKUE 0COOEHHOCTH
KaHJ1/1aTa Ha BaKaHTHYO JOJKHOCTb, €CJIM OH HE HOBUYOK B CBOEH cnenuansHoctu? He
J0CTAaTOYHO JIK B3MNIAHYTH Ha €ro HOCJ'I}’)KHOI\/JI CIHCOK?»

Bonpoc pe3onnslii. Yenosek AeoM Joka3ai, 4To ero CyliecTBOBaHUE B MPOPECCUU HE CIydaiitHo (s
3aBEZI0MO OTOpaChIBAIO CUTYAIMH, KOT/Ia N3JI0KEHHBIN B PE3IOMeE OIBIT — (DUKIIUS).

B orBet npuBeny nmpumMep, B KOTOPOM pedb UIET HE MPOCTO O KBAIM(HUIIMPOBAHHOM CIIELUAINCTE —
0 «3Be37ie» pelHKa! Ero 101ro yropapusaiu nepeuTu B Ipyryro KOMIIAHUIO, COOIA3HIIN IeHbIaMH,
JproTamMu, 6osiee MacITaOHBIM MONPHUIIEM, HAKOHEL. YroBopuin! Yepes monrosna cepbre3Ho
pa304apoBaIMCh, €I Yepe3 rojl — BEIPOBOAMIN 3a BopoTa. [loTepsiHbl Bpems, puHaHCHI, TPeCTHkK
(ckanman Hemb3s OBUIO 3aMOJTYaTh) U, INIABHOE, Bepa B TO, YTO BOOOINE KOTIa-HUOYIb MOXKET OBITh
HaiJIeH XOpOILIUW TOI-MEHEIKED.

A mpou301LIO BOT 4TO. B3sIBIINCEH 3a IITypBaj OpraHu3aluy, riae Oblii 00beIMHEHbI IPOU3BOICTBO
Y TOPrOBJIsl, HOBBIN PYKOBOJIUTEIb PE3KO MMOBBICUI MOKa3areiu npogax. [Ipon3BoacTBo Kk aTomy
MOATOTOBJIEHO HE ObUIO U 3aCOO0MII0, «3aCTOHAJIO», KaK JeTPEHUPOBAHHBIN YEI0BEK, KOTOPOTO
3aCTaBUJIM IYCTUTHCS C MECTA B Kaphep.

Oxkazanocs, MPOU3BOJACTBEHHYIO chepy ITOT yIpaBiieHel 3HaeT ciado. [lonnMas ToinbKo, 4To OHa
HE MOJIFOTOBJICHA K B3JIETY MPOJIaXk, OH HAa4aJl IUXOPaJ0YHO €€ MepecTpanBarTh, YeM Cpa3y ke HaHeC
YPOH MYCTh HECOBEPIIECHHOM, HO BCE kK€ CTAOMIILHO JI0 cUX Mop padoTasiieit cucteme. Hauanacey
nanuka. CTanu yBOJBHATHCS paOOTHUKH.

«Hwuuero, myctb yxonat. HoBeix Halimem. bonee kBampuIMpoBaHHBIX», — TOBOPHII PyKOBOAUTEINb,
oOHapy»KH1Basl €1lle U HE3HAHUE PealbHOTO COCTOSHUS PhIHKA TPYAA.

Brnanenen 6usHeca nbiTancs J0OUTHCS OT CBOETO FeHEPATbHOIO MEHEIKepa XOTh KaKMX-TO MJIaHOB
u ot4yeToB. TietHo. Brimisaeno tak, OyaTo opranusaieil ynpasisioT 0 HAaUTHIO, 110
BIOXHOBEHUIO. Ha KpUTHKY B CBOM afpec 3TOT pyKOBOIUTEND OTBEYAN OHO: « Sl MOIHSAI YPOBEHb
npoaax. Uero BeI e1e XOTUTe?»

CraOuiIbHOCTH, CUCTEMHOCTH, IIPO3PAYHOCTHY YIIPABICHUS JJISI BCEX 3aMHTEPECOBAHHBIX — BOT
9ero OT Hero «xoTenu». Mor nu oH aath 310? — Het. OH yrpaBiisiin OU3HECOM, KaK yUeHBIH
YOpaBJseT MPOIIECCOM HayYHOTO TBOPYECTBA. DTO OBUIO B €0 XapaKTepe.

TBopueckuii moaxox (Koraa Oeperibes 3a Ty, ¥ He 3HACIIhb, YeM JIeJI0 KOHYHUTCS) ClIeiajl ero
«3BE3[I0M», BEJIb UCIT0JIb30BAHUE TOJBKO I11a0JIOHOB, TOJBKO UCIBITAHHBIX CXEM HE BBIBEICT U3
3aCTOsl, HE TIO3BOJIUT MOOEIUTH KOHKYPEHTOB, TOKE XOPOIIIO BIAJACIOIINX STUMU CXEMaMH U
TEXHOJIOTHSIMHA. A OH HAXOJWJI HEUTO MPUHITUITHAIEHO HOBOE M MOOCK A, ¥ ITOJIyYall OT ATOTO
MOpaJIbHBIE U MaTepualibHbIe TUBUACHIBI. HO IMEHHO 3TO KaueCTBO — OPUTHHAIIBHOCTh YMa —
Jleajio €ro HECUCTEMHBIM U MaJIONPEACKA3yeMbIM UEJIOBEKOM.

«BpsI )xaeTe ot Hero m1aHoB?» — CripaimuBal s Biajaenblia Ou3Heca. — « 9To BCe paBHO, UTO
MBITAThCS 3apaHee BBIICHUTD Y BJOXHOBCHHOTO M03TA, KaKasi CTPOYKA B €r0 CTUXOTBOPEHUH OyIeT
cienytomiei — 6eccMpicauialy



«Ho Benp 3TO 04eHb PUCKOBAHHO. Bj:[pyr OH pa3BaJIMT KOMIIAHUTIO, YBJICKIIHNCH CBOUM TBOPUCCTBOM
Ha MOH JIGHI)FI/I?» — TPEBOXMUJICA BJIAJCIICII.

S He Mor pa3BesTh 3Ty TpeBory. Jla, 1elCTBUTENIBHO, JTF0OO0H TBOPUESCKUI MTPOIIECC YpeBaT HE
TOJIBKO T€HHAJIbHBIMU HAXOJIKaMU, HO U MPOBaJIaMH, KOTOPBIE HEIb3s1 CIPOrHO3UpoBaTh. Bee B aTOM
MUpPE TUATEKTUYHO.

KomrmaHnus oTkaszanack yuacTBOBaTh B IKCIIepUMEHTE. Tom-MeHepkep ObLT YBOJIEH U yIIIe,
OOW>KEHHBIN U HE TIOHSBIIHI, YTO MMEHHO €My CTaBAT B yIpeK. Bckope oH Halen cBoe MeCTO B
JIPYTOM KOJIJIEKTHUBE.

IToxoxkas cuTyalus CI0XKHUIach U B KOMIIAHWH, aBTOMAaTU3HPYIOIIEN IPOU3BOICTBEHHBIE ITPOLIECCHI.
C campIMM OrlariMHu HaMEpPEeHUSIMH €€ MEHEIKEePbl, TPaTs HeMaJlble CPEACTBA, OTHICKUBAIM Ha
PBIHKE TpyJia ¥ B IPOQMIBHBIX By3aX TAJIAHTIUBBIX MporpamMmucToB. [Ipuriamany ux Ha padory,
co3JaBasi, Kak UM Ka3aJloCh, BCE YCIIOBUSI.

Jlromu nutn, NpUCTYNAIK K peajin3aliy IPOEKTOB U... CIJIOUIb U PAJIOM HapyLIaau
UCIIOJIHUTENBCKYIO aucuuIuinHy. Crano nmpo0ieMoi T0BECTH MPOEKT 10 pe3yibrara,
yCTPaMBAOLIETO 3aKa34hKa, COOTBETCTBYIOLIETO KPUTEPUAM KauecTBa. «[ eHUM» OTIBIHUBAIIY,
3aHMMAJIMCh IPYTMMHM 3aKa3aMu — KTO 3a JIEHbI'H, & KTO U IIPOCTO TakK.

B uem HquHHa? -B TOM, pa3yMeCTCs, YTO OTUM I[Gf/iCTBPITGJ'IBHO TAJAaHTIMBBIM, KPCATHBHBIM
JIFOASAM OBLIO IMPOCTO HEUHTCPCCHO aAalITUPOBATH 1a0JI0HHBIE 0A30BBIE mporpaMMabl K
KOHKPCTHOMY ITPOU3BO/ICTBY. PYKOBOI[I/ITCJ'H/I HC MOHUMAJIA 3TOI'0 U MPUHHUMAJIHN JIMIIb MCPbI
JAUCHUIITIMHAPHOT'O XapaKkTepa. CraBuim HAaACMOTPIIIHUKOB. A ToToM — HaJACMOTPIIHUKOB 3a
HaaACMOTpIIUKAMU. ..

Kaxp1it B3poCbIid 4eI0BEK 001a1aeT CI0KUBIIUMCS XapaKTEPOM — COOCTBEHHBIM CTHUIIEM
noBeieHus B oOmiecTBe. Yero Obl HU XOTENH OKPYKAIOIIKe, Kakue Obl 3a71a4i HU CTABUIIH MEepe]
HUM, Y€JIOBEK BCeraa OyJeT MOAUUHITHCS CBOEMY XapaKTepy.

Hanpumep, 1151 o1HOTO BaXKHO, YTOOBI cpefia ero ooutanus (OyKBaJIbHO BCE, YTO €r0 OKPY»KaeT —
JIIONK, TIPEAMETHI) OblIa yropsaodeHa. Uto, MaMa ¢ maroit ero tak npuydwin’? — Heobs3arensHo.
Ponutenu nepenanu emy 1o HacjaeICTBY HEPBHYIO CUCTEMY, KOTOpasi HE CIIPABIISIETC €
JUHAMUWYHBbIMH, XaOTUYHBIMHU HHq)OpMaHHOHHBIMH IIOTOKaMHM. HOE)TOMY CCJIM OH HC CYMCCT
00y3/1aTh JIIOACH, KUBYIIHMX PSJIOM C HUM, HE 3aCTaBUT UX JKUTh M0 MOHATHBIM CTPOTUM IPaBUIIaM,
HE CUCTeMaTH3UPYeT MPEIMETHBII MUP BOKPYT C€0sl — €ro roJIoBa «JIOMHET» OT HH(POPMAIIHOHHBIX

MePErpy3oK.

OH BBIHYKJI€H 3aHUMATbhCs OpraHU3aluel, IUNITAHUPOBAHUEM, KOHTPOJIEM MOBEICHUSI OKPYKAIOIIHNX,
NpeBpaIIeHHEeM BCETO, C UM COTpUKacaercs, B mpodeccnoHaabHble TeXHOMOTHH. Bee, uem
o0aiaeT Takoi 4eI0BeK, CTAHOBUTCS MHCTPYMEHTOM JOCTHKEHHSI 3TOM — caMOi TIIaBHON — €ro
1eny. XoTh MOOUIPSIA €ro 3a 3TO, XOTh HaKa3bIBaK.

Hpyroii 3aBucuM 0T 0011IeCTBEHHOTO MHEHUS. 1 CHOBa HE moTOMY, UTO €ro Tak BocmuTaiu. [Ipocro
OH HaJIeJIeH HEPBHOM CHCTEMOIl, KOTOpas He MOXKET 00eCIeYnTh CTA0MIbHYI0 Pa00TOCTIOCOOHOCTb,
peanbHyI0 pe3ylbTaTUBHOCTD (B TOM unciie — B Tpyae). Cuil XxBaraeT JHIlb Ha co3aaHue 0osee 1in
MEHEE BIICUATIISIOLIECH WILTIO3UH, UMUTALIMK pe3yabTara. BoT 0TKyna Takas — mponuTaBIlas BCE €ro
CYILIECTBO — 3aBUCUMOCTh OT MHEHHUS OKPYXarouX. Beap eMy Ba)KHO MOHUMAaTh: TOBEPUIIA OHU B
WJUTIO3UI0, OLICHUJIM TaJaHT UMUTATOpa Wi HeT. OT 3TOro 3aBUCUT BKIIFOUEHHOCTh YEJIOBEKa B
00LIeCTBEHHBIE OTHOILIEHUS, €r0 OJIAr0COCTOSHUE.

Tperuii, HaPOTHUB, HE HYKJAETCA HUA B ubeM 0100peHnn. OH, CJIOBHO, TaHK, UJIET BIIEPE,
HATPAaBJISSCh K 3aBETHOM II€TTH, B KOTOPYIO O€3rpaHUYHO BEpUT. B 0CHOBE 1OI00HOTO MOBEICHUS —
CUJIbHAS TICUXMYECKasl OpraHu3aIlys, XOpolIasi JHEPreTHKA H. .. 3aMEIJICHHOE TIEPEKITIOUCHHE



MHTEIJIEKTa C OJIHOM 3a/1a4M Ha APYTyro. J{a, IMEHHO 3Ta Me/IJIieHHAs MePEKIT0YaeMOCTh (PUKCUPYET
MO3T Ha ofHOU 1enu. He Oyap ee — He ObLIO OBl 11eIeyCTPEMIICHHOCTH. . .

A Beflb €CTh €I1le YETBEPTHIM, U MATHIN, U IIECTOM, U ceAbMOM. .. CyIIeCTBYIOT TaK)Ke IMOBEPraroIIne
MHOTHX B YHBIHHE «CMEILIaHHbIE BapuaHTh». Ho mmaBHOE, XapakTep 4el0BeKa MOXXHO OIPE/ICTUTh.
Jlaxe eciii OH HE BIUCHIBAETCS B KAKOW-TO OAWH THIAX U MPEACTABISIET COOOM cMeCh U3
Pa3IMYHBIX MOBEACHUECKUX TeHACHIMI. Ha moMoIb NpuxoauT NpaBuilo: «4eI0BEK B KaKIOM
CBOEM IOCTYTIKE MPOSBIISET BCE MOIPOOHOCTH CBOETO XapakTepa». Hy)KHO TONBKO yMETh X
YBUJIETb.

Pa3Be He OBIIIO BUAHO cpasy, YTO KPEaTHBHOCTH MPUIIIAIIEHHOTO YIIPABJICHIIA — «3BE3/IbI» PHIHKA —
3anikanuBaeT? JlocTaTo4HO ObLIO TOCMOTPETh, KaK HEOOBIYHO OH OJIET, KaK CTPaHHO, HEJIENO
’KECTHKYJIHMPYET, KaK YHOTpeOIseT cI0Ba, HEPEKO UCKaXKash X TOYHOE 3HAYECHUE, — BE/Ib BCE ITO
CBOMCTBA TBOPUECKUX HATYD.

Pa3Be ckpbITa OT m1a3 aKKypaTHOCTh, YUCTOIIOTHOCTh, OPTaHM30BAHHOCTH PA00YEro MecTa
YeJI0BeKa, 3a00TAIIETOCsS O CTPYKType cpeabl ooutanus? HykHa 1 kakas-To ocodas
MIPO30PIUBOCTH, YTOOBI OHSTH, KAK PEBHOCTHO OH OXPAHSIET CBOIO TEPPUTOPHIO (B ITUPOKOM U
KOHKPETHOM CMbIciax)?

HCY)KGJ'H/I 3aBUCUMOCTDb OT MHCHHS OKPYXArOIUX HE OUCBUHA B CTPEMIICHUU KPaCUuBO, MOJHO
OJCTHCA, ITPOCXAThCA HAa IIPCCTUKHOM aBTO, HOO6H_IaTbC$I C IMONyJIApHBIMU HIOI[BMI/I?

VYBuaeTh Bce 3T0 MOXKHO. bosee Toro — Heo6xoanMO, YTOOBI, TIOHSIB, C KEM HUMEEIIb JeJI0, CO3/1aTh
YeJIOBEKY YCJIOBHS JUIs €ro Haubosiee nmonHou peanu3anuu. I1ycTh KpeaTuBHBINM 4eI0BEK UILET
HOBBIE, HECTaH/IaPTHBIE ITyTH, & OPraHU30BAHHBIN MpPEBpaIlaeT ylauHble HAXOIAKH B TEXHOJIOTHH.
LleneycTpeMiIeHHBIN MyCTh IBUKETCS K BAXKHOMY JUIsSl BCEX PE3YJbTaTy, a «KUMUTATOP» CO3JAET eEMY
MIPUBJIEKATENIbHBIN (111 THBECTOPOB) UMU[TK. . .

JIro0oit ckiag xapakTepa — JOCTOMHCTBO. HegocTarku BO3HUKAIOT KakK CIIEACTBUE OMUOOK B
YIpaBJICHUH JIFOJbMHU.

Taxk, HanpuMep, OJABUKHOCTD, )KU3HEPAJOCTHOCTD, HU3KAs TPEBOKHOCTD — IIPEBOCXO/IHbBIE
KauecTBa JUls yCTAHOBJICHUS CaMbIX pa3HOOOPa3HbIX KOMMYHHUKAIUI U B TO K€ BPEMs OUEBUHbIE
HEJIOCTATKU JJIsl PyTUHHON, MOHOTOHHOH paboThl, TpeOyIOIIel akKypaTHOCTH U TIPUIICKAHUS.

YMeHHe B3auMOJIeHCTBOBATH C JTFOJIbMH C YIETOM UX XapaKTepoB — 3aJior 3(h(HEeKTUBHOTO
YIPaBIEHUS OPTaHU3ALUEN.

CymecTByeT 3aKOHOMEPHOCTh: OPTaHU3ALMI0, KOTOPask JAET YEIOBEKY BO3MOXKHOCTb PACKPBITH
ce0s1, peaJin30BaTh CBOM XapaKTep, OH BOCIPUHUMAET, KaK PELIUIIUEHTa PECYpPCOB, @ BCE OCTAJIbHbIE
OpraHu3alyy — Kak JoHopoB. U BeneT cebs COOTBETCTBEHHO.

B opranuzanuio-penunueHTa o IPUHOCUT BCE, YTO TOJIBKO MOYKET: CBOM MHTEJUIEKT, OIIBIT, BPEMSI,
SHEPrHIO, a €ClIU B HeHl HET KOMIBIOTEPa, TO U COOCTBEHHBIN KoMITbioTep. 3 opranuzanuu-1oHopa
pecypchl U3bIMaroTCs. JleHbru — He3apaOoTaHHbIE, HO PETYISAPHO MOIydYaeMble B Kacce, HHTEPHET,
Me0eb, Marnky, JaMIIOYKH U 6arapeiku... ToT, KTo, UTHOPUPYS XapakTep pabOTHHKA, HE CO3/1aeT
€My YCIJIOBUS JJIs peallu3aluu B TPy/E, — IPeBpallaeT KOMIIAHUIO B JOHOpa pecypcoB. s koro? —
st cembu pabotHuka. BoaMoxkHO, U1t IpyToil mpodeccuoHaIbHOW OpraHu3alyi. ..

B sTtom CylIieCTBO U naq)oc HHAWBUAYAJIbHOI'O MMOAXOAA K YIIPABJICHUIO IICPCOHAJIOM.

Kak caenarb o0ydenne paGoTHHKOB OJIe3HBIM /151 padoTogaressi?™!



Kak npeBparuth 00y4eHHne COTPYAHMKOB B 1eliCTBEHHBIH cnnocod nx MmoruBauuu? (Peus naer
He 00 00yYeHHH COBCEeM MOJIOABIX COTPYAHMKOB, BUEPAILIHUX CTYIEHTOB, 2 00 ONBITHBIX
paldoTHHKAX.)

[TpeBpamenwnii He TpeOyetcs. [IpodeccuonansHoe 00ydeHne, MOBIICHNE KBATU(PUKAITUU
OOBEKTHBHO SIBIISCTCS] BOKHEHIITMM MOTHBUPYIOIIMM (PaKTOPOM TPYAOBOM AesTeabHOCTH. [lyis Bcex
pabOTHUKOB, Ha BCEM MPOTSHKEHUH KHU3HH B ipodeccrn. Ho 4ToObl 3TO yTBEpKIeHHE HE 3BYYAIO,
KakK ITyCTasi aruTamys, Heo0XoanM 0osee 00CTOSTENbHBINA Pa3roBOD.

B poccuiickom MEHEIKMEHTE 11011 «MOTUBALIUEN IIPUHATO IIOHUMATh, B OCHOBHOM, MarepuajabHOE
CTUMYJIMPOBaHUE PAOOTHUKOB NPEANPHUITHS K PE3YJIBTaTHBHOMY TPYIY.

Bpemenamu pyKOBOAUTEINHN MBITAIOTCS IPUMEHSTH C TOH 7K€ LIEJIBI0 MOPaJIbHOE MOOLIPEHNE, HO U
OHO HE MBICIIUTCS CEro/iHs 0e3 JOMOTHUTENbHBIX MPEMHAIBHBIX HAUYUCICHUH U IIEHHBIX MOJIapKOB.
OrATh e BCe CBOANUTCS K CTUMYIUPYIOIKM BblTiaram. [Ipomie roBops, k neHperam. B pesynberare
3aTparbl Ha [IEPCOHAJ B OpraHu3alysaX HEIIOMEPHO PacTyT OT KBapTaja K KBapTally, UTO BbI3bIBAET
000CHOBAHHYIO TPEBOTY y PAllMOHAILHO MBICISLINX YIIPABICHIIEB.

[ToBbimaercs 11 nponopuroHaibHO pocty @OTa npousBoautenbHOCTh Tpyaa? — Kak npasuiio,
Het. [Touemy? — Jla, mpocTo motomy, uTo J11000i1 4eIoBek paboTaeT Tak, kak MoxeT. [lepedpaszupys
M3BECTHBIN aHEKJOT, KaXK/Iblil «TOTOB JIaTh JIULIb TO, YTO CIOCOOEH J1aThy. BhIllie ToI0BbI — HE
IIPBITHEIb HU IIPU KAaKOW BHEIIHEW CTUMYJIALIMH.

[TosTomy yBenuueHue 3apabOTHOM TUTaThl paOOTHUKAM 0€3 IMOBBIIICHUST YPOBHS MX
npo¢eCCHOHAILHOTO MacTepCTBa MPUBOAUT K OeclLeIbHOMY pa30a3apuBaHUIO OTEHIMATIA
KOMITaHUH, CO3/JaHHOTO CTApAaHUSIMU €€ COTPYAHHUKOB.

Ho ecnu He 3apaboTHas miaTa, 4To *e TOrJa MO-HACTOSIEMY BIHAET Ha IPO(PECCHOHAIBHYIO
MoOTHUBaIM0? — YMeHHE paboTaTh U BO3MOXKHOCTB Pa3BUBAThCS B MPOECCHH.

Bceraa HeoOXo1uMO NOMHHUTB, YTO TPYAOBOH KOJUIEKTHB, MIPEAIPUSATHE — HE TOJIIBKO MECTO, T/Ie
3apalaTbIBatOTCA ACHBI'M. JTO OJJHA U3 HauOoJee 3HaUMMBIX JUIs YeJIOBEKa COLMAIbHBIX TPYIII.
HmeHHO 311ech, 3a CUET peCypCOB, TEXHOIOT U, SKCIUTyaTUPYEMBIX U IIPEYMHOKaEMBIX COBMECTHO,
BCEMH Y4YaCTHUKAMHU IPOU3BOACTBEHHOI'O MPOLECCa, ¥ IPOUCXOJUT OCHOBHOE Pa3BUTHE JIUYHOCTH.
A 3T0 — BayKHEHIIast U3 YeTOBEYECKUX MOTPEOHOCTEH.

MpI sxrBeM B (QyHKITHOHAIBHO-IIEIEBOM MUpe. Hamra ponb B 001IecTBEHHOM pa3/ielieHuu Tpyna — U
€CTh Hallle MECTO B )KU3HU, MEPHUJIO YBAaXKEHHSI, COIIMAIbHON BOCTPEOOBAaHHOCTH, CUACTbs (BEIb
CYaCThe — HE YTO MHOE, KaK COy4YacTHE B IPOM3BOICTBE OJIar, MOJTHOIEHHOE COLUAIBHOE
MapTHEPCTBO!).

BoT moueMy kaxkJJoMy — OCO3HAET OH 3TO MJIM HET — TaK BaKHO COCTOSATHCS Kak MpodeccroHaty.
Bot mouemy xaxapiii pabOTHUK JKJIET OT CBOSH KOMITAHUH CO3/IaHMs YCIIOBUHM IS
mpohecCHOHANTBHOTO POCTa. A €CIIM OH PaCCUUTHIBACT TOJIHKO HA JICHBIH — 3HAYUT, HE BEPUT B
KOMIIaHHIO, HE CBS3BIBACT CBOE OymyIliee ¢ MepCreKTHBaMu 3TOW opranu3arui. He monumaer,
KaKyIo POJIb OHa CIIOCOOHA CHITPaTh B €10 TUYHOCTHOM Pa3BUTHH.

B coumanbHO-IICUXO0IOrMYeCKON TEPMUHOIOTMH KOMIIAHUS B TIOZIOOHOM CITydae He SBISIETCS IS
paboTHUKa pehepenmuoii Tpymnmoi. [Ipoiiie ToBOps, OH MOXKET yAOBIETBOPUTH CBOIO MOTPEOHOCTH
B Pa3BUTUU U 0€3 Hee, B3aUMOICHCTBYSI C TEMU COLMAIBHBIMU TPYIIIIAMH, KOTOPbIE IS HETO,
Hao00poT, pedepeHTHbl. OObEKTUBHASI 3AKOHOMEPHOCTD 3aKJIFOYAETCS B TOM, YTO YEJIOBEK — KEM Obl
OH HH OBLT — CTPEMHUTCS HCIIOIB30BAaTh BOBMOKHOCTH HEpe(PEePEHTHBIX TPYII I YKPEIUICHUS
noreHnua€a peepeHTHbIX.



Tak, Hanpumep, paObOTHUK, B TPO(eCcCHOHATBHBIN POCT KOTOPOTO KOMIAHHUS HE MHBECTUPYET
CpEICTBa, OYE€Hb CKOPO TepSET UHTEPEC K Pa3BUTHIO CaMOIl KOMIIAHUM U HAYMHAET HUCIIOJIb30BaTh €€
UCKJIIOUHUTENNBHO KaK «IOHHYIO KOPOBY».

[TomHOCTBIO OTIpaBabIBasi ceOst MOpPATBHO (a KaK ke MHaye? — BeAb OH HE MMOIyYHJI TO, Ha 9TO
BIIPaBE PACCUUTHIBATH!), paOOTHUK 3a0MpaeT U3 OPraHU3alUU BCE JOCTYIHbBIE €MY PECYPCHI:
JIEHBTH, BpeMsi, HH()OPMAIIUIO, CBS3H, MaTepUaIbHbIC IIEHHOCTH. .. W yHocut ux. Kymna? — Jlomoii, B
CEMbIO, WK B APYTyI0 IpodheCCHOHAIBHYIO OPTaHU3alIHMIO, YWIEHOM KOTOPOM OH XOTel ObI CTaTh B
Oymymiem.

Teneps, HaICIOCh, IOHATHO, ITIOYEMY CTPEMIIEHUE COTPYIHUKOB K MPO(PECCHOHATLHOMY Pa3BUTHIO,
K IOCTOSIHHOMY COBEPIIIEHCTBOBAHUIO B M30PaHHOM CHEIMAIbHOCTH SIBISIETCS CBUAETEIHCTBOM HX
HOpMaJIbHOM colMaIbHON afantanuu. [lepcrneKTUBHBIN ISl KOMITAaHUK PAa0OTHUK CaM HaCTauBaeT
Ha He0OXOAMMOCTH MOBbIIIEHUs KBanpuKayu. OH XOpOIIO MOHUMAET, YTO TEMIIbI €T0
WHJVBHIyAJIBHOTO Pa3BUTHs BO MHOIOM OIPEIEIAIOT OCTYNATEIbHY0 JUHAMUKY KOMIIAHUY B
LeJIOM. A 3TO, B CBOIO OY€pe/Ib, OTKPBIBAET Mepe]l HUM HOBbIE, OoJiee IUPOKUE, BOZMOKHOCTH.

HanpoTuB, 0TCyTCTBHE TaKOTO CTPEMIICHUS, HEOOXOAUMOCTb YTOBapUBaTh, yOSKIaTh COTPYAHUKOB
MOWTH YUUTHCS, TOBOPUT 00 YIPaBICHUYECKOM KpHU3HCE B KOMIIAHUH, HETaTUBHO BIUSIOLIEM U Ha
OpraHM3alMIo, U Ha JIIOZEH, B Hee BXOAAMX. [ Hamuuue onblTa TpyAOBOM N€ATEIbHOCTH HE
MEIIAET, a CIOCOOCTBYET CTPEMIICHUIO K MpodeccruoHaibHOMY pocTy. IMEHHO ONBITHBIE
paOOTHUKY MOHUMAIOT, YTO TPYA — 3TO MPOIecC, KOTOPBIH TpeOyeT MOCTOSHHON aKTyaln3aluu
3HaHUU U YMEHHUH, B KOTOPOM Ha MPOLUIbIX 3aciayrax Jajeko He yenemib. [loHumaroT 1o mydiie
BCEX, €CJIM OHU — JIEHCTBUTEIBHO ONBITHBIE pAOOTHUKH, a HE 00UTATeNN NMPO(eCcCHOHATIBHOTO
«001oTay», MPUBBIKIINE rOlaMy yOUBaTh BpeMs OT 3apIUIaThl JO aBaHCA.

Kakue npruunHbI 00bIYHO 32CTABJAOT padoToaaTe/ieil HHBECTHPOBATH B 00y4eHuUe
COTPYIHUKOB?

XOpoI1110, €CJTM TH WHBECTHUITUN OTPAKAIOT CTPEMIICHHE PYKOBOAUTEIS B3STh MO/ KOHTPOIb
MPOIIECCHI, MPOTEKAIOITNE B MPOQECCHOHATFHON OpraHU3aIH, U HE IOMYCTUTh KPU3UCOB U
KOH(IMKTOB. Benb mpuynHa y BCeX COIMaIbHBIX KPU3UCOB OHA: HEKOMITIETEHTHOCTD MapTHEPOB 10
B3anmMozeiicTBuio. [locTosiHHas 60phOa ¢ HEKOMIIETEHTHOCTHIO — BOT Ha YTO JIOJKHBI OBITH
HaIleJIeHbl yCHIINA B cpepe yrpaBiieHus: nepcoHaniom!

K coxanenuto, HepeaKo MBICIU O HEOOXOAMMOCTH MOBBIIIEHUS KBAIU(UKALUN COTPYIHUKOB
MOSIBJISIFOTCS y PYKOBOJICTBA, KOT/Ia KPU3HUC YK€ HACTYIWIL, @ TO U Tepelest B yepey KOH(IMKTOB:
C BlIaJienbliaMu Ou3Heca, ¢ JeJ0BBIMU NTapTHEpaMy, ¢ KiueHTaMu. Koraa HeKOMIeTeHTHOCTb
MHOTHX paOOTHHUKOB CTajia OYEBHIHON U MPHUBETA K SKOHOMUYECKUM MOTEPSIM.

Ho emie Gomnbiiee coskanieHne BBI3BIBAIOT, €CJIM MOXKHO TaK BBIPA3UTHCS, IICEBIIOMHBECTHUIINI)

B Pa3BUTHUE — BIOKEHUE CPEJCTB B 00yUEeHHE KaK JaHb MOJE, TPAJAUIINU, OTIYETHOCTH 110
WCIIOJIHEHUIO PACTIOPSKEHUH 3apyOeKHBIX IITA0-KBApPTHUP... TOraa 3TO MPOUCXOAUT (POpMaTBHO,
6e3 ocoboro cmpicia. Xouercs, 9To00bl pyKOBOJUTENN BCEra OTIaBaan ce0e OTYET B TOM, UTO
npodeccroHanbHOE 00y4eHHE — 3TO CEPhE3HBIH, NEHCTBEHHBIN U Ha CAMOM JIeJie BeCbMa
HE/ICIIEBbI HHCTPYMEHT yIpaBlieHus. Ero Hy)KHO MPUMEHSTh ¢ BCECTOPOHHE MPOYMaHHOM
LEJbIO.

Kakue cnnocoOb1 00yuenusi Haubosee 3¢pGeKTUBHBI, HA Balll B3IVISA, U o4YeMy?

D¢ dexkTUBHOCTH 00yUeHUs ONpeAessieTcs HEeJIbIM PsIOM B3aUMO3aBHUCUMBIX YCIIOBUI, BaXKHEHIIIUM
13 KOTOPBIX SIBJSIETCS 11e7eco00pa3HocTh. [1o aToMy KpuTepuio cieayeT OLeHUBaTh U CIIOCOObI
IpeAocTaBIeHus NpodeccnoHaIbHbIX 3HaHUH, (POPMUPOBAHUS HABBIKOB U YMEHUH.



[Tpexne yeM npuctynars K yuede, HE0OOX0IMMO MPOAHATU3UPOBATH, KAKOTO PO
npodeccroHaNbHYI0 HEKOMIETEHTHOCTh OHA TPU3BaHa YCTPAHUTb.

Ecnu B xo/1e aHasin3a BBISICHUTCS, YTO PeUb UJIET O HEAOCTAaTKE CUCTEMHBIX 3HaHUH 0 mpodeccun
(cmennanbHOCTH), 00 aKTyalbHBIX TEHACHIMSX €€ PA3BUTHS, OCBOCHUH HOBBIX CJIOKHBIX
TEXHOJIOTHU — He 000UTHCH 0€3 JEKIIMOHHOTO Kypca, MOJKPEIUICHHOI0 CEMHUHAPCKUMU 3aHATUSMHU.
Hagbiku (hopMHUPYIOTCS M 3aKPEIUISIOTCS B XO/€ MIPAKTUKYMOB — TPEHUHIOB, TJI€ TEOPHUs CBEJICHA K
MuUHUMYMY. boree cioxHbIe TOBEIEHUECKHE KOMIUIEKCHl — YMEHUS — OTpadaThIBAOTCs, B
YaCTHOCTH, B JICJIOBBIX UTPaX, I71€ OOCTAaHOBKA U TPEOOBAHUS K YYaCTHUKAM MPUOIMKEHBI K
peanbHOocTH. OOpa3ibl STUX HABBIKOB U YMEHUHN IEMOHCTPUPYIOTCSA U OOCYKAAIOTCS B XO/I€ MacTep-
kiaccoB. Pasymeercs, ouHast popma oOyueHHsI pe3y/IbTaTUBHEE 3a04HON; aKTHBHOE YCBOCHHUE
3HaHUU AaeT 60NbIINN Y3PPEKT, YeM NaCCUBHOE CIyLIaHHUE. . .

Kaxkmne crioco0b1 00yyeHnus 0ecnose3Hni?

JIroObIe, ocymecTBieHHbIe HenpodeccnonaabHo. CKoib Obl HU ObLTH pa3HO00pa3Hbl (OPMBI
y4eObl, UX TOJDKHO CONMKATh OTHO — BEICOKUH YPOBEHb MAaCTEPCTBA JICKTOPOB, ITPEToaBaTelieH,
TPEHEPOB, CIELUAINCTOB 10 UTPOBBIM TEXHOJIOTHAM 00ydeHus. CrenuaiucT, 3aHIMAOLTHIACS
npodeccuoHaIbHOM yueOoi, 00s13aH OBITh HE TOJIBKO IPYAUTOM-KHATOYEEM (U4TO BOBCE HE
BO30paHseTcs1), HO MPEXkKAE BCETro, OH JOJDKEH OBITh MOTPY>KEH B PEAIbHYIO JICJIOBYIO IPAKTHKY (Kak
yIpaBJIeHEel], KOHCYJIBTaHT, KOy4), CO BCEMHU €€ TOCTHKEHUSIMH U omrOkaMu. OH IpU3BaH HaXOIUTh
pemieHre npooiaeM, BOSHUKAIOUINX B MPO(heCcCHOHAIbHBIX OPTaHU3AIMIX, CUCTEMAaTU3UPOBATh
MOJTYYCHHBI TAKUM 00pa30M TOJIOKUTEIbHBIA M HETaTHBHBIH OTBIT U IIEpE/IaBaTh €ro BCeM
3auHTEpPECOBAaHHBIM. [IpH 3TOM OH JIOJDKEH YMETh JOHECTH 3Ty HH(OPMAIIHIO 10 CITyIIaTeseH
HaunboJiee afeKBaTHBIM CIIOCOO0M, 00J1a/IaTh apPTUCTHYECKUMU CIIOCOOHOCTSIMH, €CJIH YTOJTHO,
xapu3Moii. .. Kak cripaBeuinBo ckazaHo: « YUUThCA XOYETCs y TOTO, KTO CaM COCTOSUICS B )KHM3HH, B
npodeccum.

Kakux o060k Hy:KHO n3derarb npu ooyueHun?

Ommbka opraHu3aTopoB 0OYUYEHUS — HE MOHATH JI0 KOHIIA €T0 LIeJIH, HE OLICHUTh YPOBHS
YIPaBICHYECKON KYIBTYpPhl KOMITAHUU-KIUEHTa. MBI TOBOPUIIM O TOM, YTO MpodeccuoHanbHas
yueba — IeiCTBEHHBIN HHCTPYMEHT JJIsl yCTpaHeHUsI HEKOMIIETEHTHOCTH niepconana. Ho
KOMIIETEHTHOCTb — MOHSATHE OTHOCcUTEeNbHOE. U 371ech BaskHO cOOIIOCTH OanaHc, He HApYIIUTh
paBHOBECHUS BHYTpU opranuzanuu. Eciu B pe3ynbrare mpoBeeHHOro 00y4eHHs OHA YaCTh
COTPYIHUKOB OKa)ETCsI CYIIECTBEHHO KOMIIETEHTHEE IPYTOi — BOZHUKHET MOYBa /7151 KOH(MIHKTA.
[TpousoiiaeT rpynmupoBaHE COTPYAHUKOB IO YPOBHSIM IPO(heCCHOHAIBHON KOMIIETEHTHOCTH,
BJIQ/ICHUS aKTyaJbHBIMU TEXHONOTUAMU. « CHIIbHBIE» HE 3aXOTAT pabOTaTh CO «CIaObIMU» — U B
ATOM TOXE NPOsIBIICHHE 00bEKTUBHOM 3aKOHOMEpHOCTH. Tak ObiBaeT Bcerna. BzanmoneiicTeue B
00LIeCTBE OCYIIECTBISETCS Ha MAPUTETHHIX (PaBHOIIPaBHBIX) Hauanax. Het maputera — Het
B3anMO/IelicTBUA. Pa3BUTOl KOMIaHuu 1Mo100Hast IEPCIIEKTUBA HE TPO3UT, HO JIJISl OPTaHU3AIUN CO
CPEIHHUM U HUXKE CPEIHEr0 YPOBHIMH YIIPABICHUYECKON KYIbTYphI JOKHA OBITH TIIATEIHHO
BbIOpaHa HE TOJIBKO TaKTUKA, HO U CTparerus o0y4deHus nepconaia. YToObl He HABPEAUTh.

boiBaroT Jiu iMHMe 3HAHUA? B KaKuX cjydyasix 3HAaHUS MOKHO HA3BaTh JIMIIHUMH?

Omsts ke, Bonpoc 1enecoodpasHoctu. Ecin 1iens npodeccnonanbHol yueOsl onpeesieHa
IIPABUJIBHO, YETKO U SICHO — IIpOo0JieMa «JIMIIHUX» 3HaHUH oTnajaeT cama coboil. [Toatomy He
ObIBaeT 3 PeKTuBHOro 00yueHus 0e3 NpeIecTBYIOLIEro eMy aHajau3a yIpaBIeHYeCKON CUTyaluu.

CnenyeT npu 3TOM MOHUMAaTh, 4YTO OTPAHUUYEHUE 0ObeMa ycBanBaeMol MH(POPMAIK HEU30EHKHO
MPUBOIUT K OTPAHUYCHUIO 00JIACTH MPO(ECCHOHATBHON OTBETCTBEHHOCTH (KOMIIETEeHIMH). IHbIMI
CJIOBaMH, KOMIIETEHLIUSI UMEET CBOMCTBO CY’KaThCs 10 Pa3MEPOB peabHON KOMIETEHTHOCTH. UTO



YCBOWJIA — TeM U OyzieTe ONepupoBarh, 3a TAKOW y4acTOK M CMOXkeTe oTBeyarb. CKakeM, eCIH 110
JIOJDKHOCTH Bbl — (PUHAHCOBBIH TUPEKTOP, a BiIajJieeTe, B TyUIIeM Clydyae, TEXHOJIOTUSIMHU [JIaBHOTO
Oyxranrepa, Wi, Oylyuyd reHepaJlbHbIM AUPEKTOPOM KOMIAHUU, OOBEIMHSIONIEH TOPIOBIIO U
IIPOM3BOICTBO, XOPOIIO 3HAETE TOIBKO MPO/IaXKH, — TO BaM He n3bexarhb cykeHus komnereHuuu. Co
BpPEMEHEM BbI CTaHEeTe — (PAKTUYECKH — OyXTaiaTepoM U MpOJaBIOM, a HA MECTE HE3alOJTHEHHBIX
30H OTBETCTBEHHOCTH B OpraHU3aIl[Mi 00pa3yIoTCs 3USAIOIINE IyCTOThI, KOTOpbIe OyIyT 3alOIHATHCS
YIPaBIECHYECKUMU CyppOraTamMH.

Kcraru, 310 yHUBepcanbHbIi npuHIun. Hanpumep, eciiu Bbl MOCYUTAIH JIMITHAM OpaTh ¢ co00ii B
KOMaHJMPOBKY BEUEPHHUN Hapsi U OTPAHUYWIACH UCKIIIOUNATENBHO AEJIOBBIM KOCTIOMOM — HE
YAMBIISIITECH, €CIIN TOPKECTBEHHBIN NPUEM MPOHAET O6e3 Bamero yyactus. Tak 4To mpexae 4yeM
OOBSBIATH KAKME-TO 3HAHUS JIMIITHUMH, HY>)KHO [TOJyMaThb: HE MPUJETCS JIM IOTOM UX y KOI'0-TO
3aHUMAaTh WU OT YEro-TO OTKa3bIBAaThCS?

JossKeH Jiv 1ONOJIHUTEIbHO 00y4aThCsl TON-MEHEKMEHT, U B KAKMX cJay4dasix?

Ton-MeHeKMEHT JOJIKEH YUUTHCS YIPABISITh. A Kak e nHade? Hu3kuil ypoBeHb ynpaBieHUs —
OCHOBHOE 3J10 COBPEMEHHOI'0 POCCUICKOro Ou3Heca. bu3Hec y HaC TUKTyeT yCIOBUSI MEHEKMEHTY,
a He Hao0O0POT, U ATO HenpaBuIbHO. Eciiu panblie — et necsaTh Ha3aa — NpeANpUHUMATETN
PaZoBaAIUCh MEPCIIEKTUBE BECTHU Jieja ¢ MapTHEPAMH U3 TaK Ha3bIBAEMBIX LIMBUJIM30BAHHBIX CTPAH,
TO ceiyac MpOoSBICHHBIN 3aMaHON KOMIIAHUEH UHTEPEC K POCCUIUCKOMY MPEANPHUATHIO — HEPEIKO
TPEBOXKHBINA CUTHAI JIJIsl ToceaHero. Yto eciau otdepyT «Opa3nbl npaBieHus»? BomHeHus He
HaMpacHbl — TaM, Ha 3amaje, B LEJIOM JIydlle YMEIOT YIpaBiaTh. A 3ak0oH 3((EeKTHBHOTO
yIpaBIeHHs TPEOyeT, YTOOBI PECypChl (B IIUPOKOM CMBICIIE) TOCTABAIUCH TOMY, KTO HanboJee
KOMITETEHTEH.

He moxens goctiub TpedyeMoil SKOHOMUYECKOH U colManbHON 3P PEKTUBHOCTH, UCTIONb3YS
IIPEeIOCTaBIICHHBIN Tebe 001ecTBOM HHCTpyMeHTapuii? — Otaail ero (3T0T HHCTpyMEHTapuil)
npyromy! Tomy, kTo cMoxkeT. M Gecrione3Ho 10Ka3bIBaTh, YTO Thl CaM, CBOMMHU PyKaMM U TOJIOBOM,
CO3/1aBaJjl BCE, YEM IBITACIIbCS HE OYEHb YMEIIO OnepupoBath. [Iponuisie 3acayru He y4UThIBAIOTCS.

HayKa W MMPpaKTHUKa YIIpaBJICHUA HIararoT BIICPEa CEMUMUIIBHBIMU IIaraMu. TO, 4YTO COBCEM HCAABHO
MbI BOCIIpUHUMAJIN C BOCTOPIOM HOBOO6p8.H.l€HHBIX, CCroAHs YK€ HCAKTYaJIbHO. Bar JIA0bI
MCHSAIOTCS, OTKPBIBAFOTCA HOBBIC 00CTOATENHLCTRA.

Kazanock, TOIBKO Mbl HAYYHIIUCh, HE MOPTHYB IJ1a30M, YBOJIBHATH HEYTOIHBIX COTPY/IHUKOB, KaK
OKa3bIBAETCS, YTO MX Ha/l0 Oepeub, MHBECTUPOBATh B HUX CPEJICTBA, PA3BUBATh, IIOCKOJIBKY PHIHOK
Tpyaa mmyct. Kazanoce Obl, TONBKO OCBOMJIM CUCTEMY MaT€pHAJILHOIO CTUMYJIMPOBAHMSI, CKAXKEM,
IIPO/IaXK, KaK BAPYT BBISICHSETCS, YTO «IIPOAAKHUKI TOJIBKO JETIat0T BUJI, YTO IPOJAIOT CBOU
YCUJIHS 3a JEHbI'M, @ HA CaMOM JieJie, KaK U BCEe OCTAJIbHbIE, KaXKIyT MOJIHOLIEHHOIO JINYHOCTHOI'O
passutus. M eciau He momydaroT ero (B 4aCTHOCTH, HE OCTHIal0T MacTepCcTBa CBOEH nmpodeccun),
TO JIEHbI'M OEpyT, a IPO/IaXH MIPOBAIMUBAIOT U YXOAAT B IPyr'e KOMIIAHUU.

Jomuto g0 Toro, yto Kopuden aMepruKaHCKOTo yIpaBIeHUYECKOTO KYOUHHra Terephb TBEPISAT HaM CO
CTPaHMI] CBOMX HEJAaBHO HAMMMCAHHBIX KHHT, YTO MOTUBHPOBATh PAOOTHUKA HA BHITIOJHEHUE
MIPOU3BOCTBEHHOTO 33/1aHUsI MOYKHO — HET, HEe A0JIapoM! — a TOBKO JOOUBIIUCH OT HETO MOTHOTO
MMOHUMAHUS CMBICJIA 3TOTO 3a7aHusl. 1 3To mpu aMepuKaHCKONU-TO MPOCIaBICHHOM
MEPKaHTUILHOCTH !

Tax 4drto YUUTHCS HAZ10 BCCM. J41 TOI-MCHCIPKCPAM — 6OJIBIJ_I€, 4YCM KOMY OBbI TO HU OBLIO.

Xappacment!®



3npasctByiiTe! C Bamu Bukrop [ToHoMapeHKko. Mbl cHOBa 6pocaeM BbI30B HEB3roJam U
pa3zoyapoBaHUSAM U YBEPEHHO 3asBisieM: «OKUTh j1erko!».

OnHaKo BPSJI JIX C THM ONITUMUCTUYCCKUM YTBEPIKIECHHEM COIIACUTHCS TOT, KTO YHHKEH. Ubst
cBO0OO/Ia U MPaBO BEIOOpA OECCOBECTHO TMOMMPAIOTCS, HA KOTO OKa3bIBAIOT JABJICHUE C MTO3UIIUU
CHJIBI, YTPOJKAOT, 3aCTABIISSI IOCTYIUTHCSI CAMBIM JIOPOTUM — CBOCH YECTHIO M IOCTOMHCTBOM.

CeroaHsi MbI IOTOBOPUM O CEKCyalIbHBIX IOMOTaTeIbCTBaX Ha paboTe. EcTh Takoil aHIIOA3BIYHBIN
TEPMUH — «XappacMeHT». FIM 0003HaualoT, IPekKAe BCEro, CEKCyalbHble JOMOIraTeIbCTBA C
UCIIO0JIb30BaHUEM CITy>KeOHOTro nonokeHus. HecMoTps Ha aHmIMiCKHUe KOPHHU, 3TO CJIIOBO OBICTPO
IPUKUIOCH BO BCEX YrojKax MHUpa, BOILIO BO BCE SI3bIKU, IIOCKOJIbKY aKTyaJlbHOCTb ITPOOJIEMBI
BECHbMa U BECbMa BeJIMKa. AKTyaJIbHA OHA U JJIs HAIllel CTPAHBI.

[IpumepoB cekcyallbHbIX MPUCTABAHUI HAYaIbHUKOB K CBOMM MOTMMHEHHBIM BEJIMKOE€ MHOXKECTBO.
VBBI. U KakeTCsl, 4TO HET CITOCOOOB € 3TUM OOpPOTHCS, KpOME HaKa3aHUU, KpOME OOIECTBEHHOTO
OCYXKJIEHUS ITOTO OTBPATUTENILHOTO siBNIeHus. J]a u kak 60opoThest uHaye? U ¢ yem? C yenoBedeckoit
cekcyanbHOCThIO? — Tak oHa B mpuHIUIIEe HenooeauMa. Hamo TObKO yuuTh JToiei 00y3/IbIBaTh ee
TaM, 7€ €€ NPOSIBJICHUSI HEYMECTHBI. A T€X, KTO HE TOHUMAET, — HaKa3biBaTh. OJIHAKO, KaK BUJIHO
N3 IIPAKTHUKH, — KaK HU HaKaSBIBaI\/’I, HUYero He nomoraer. Pa3se uto Ha BpeMs.

Tak naaiite ke pazdepemcsi, B CEKCyaJIbHOCTH JiK TYT aeno? Jla, 04eBUIHO, pedb UIET O CPEACTBAX
13 00J1IaCcTU CeKCyalbHBIX OTHOLIEHUH. Ho KakoBbI 11eu xappacmeHTa?

Bel cipocute, uto MHe HescHO? Benpb MoHATHO ke, kakue uenu. JlypHoe neno He xurpoe. OgHaKo
HE TOPOIMUTECH C BbIBOAMU. TOT, KTO, HE yTpyKaasi ceds pa3MbIIUICHUSIMH, CIICIIUT JaTh SIBICHUIO
OaHaJBHYIO OIIEHKY, PUCKYET B OYEPETHOM pa3 HACTYITUTh HA OHU U Te ke rpadmu. Eciu mbl
HENPaBWIHLHO MIOHUMAEM MPOUCXOJIAIIEE, TO MBI OOpEUYEHBI Ha OMIMOKY MpHU BIOOpE CTpaTeruu
HAIIero NnoBe/ieHus. B xappacMeHTe He Tak Bce IPOCTo, yBEpsito Bac. PaccMOTpuM TUIHMYHBIN
npumMep.

Ha xoncynpranuto npunuia Onsra. OHa 3aaana Bornpoc: «Uto nenars, eciu K Tede mpucraer
HavyanbHUK? Kak 0Tka3aTh KOPPEKTHO, HE co3aBasi cede mpoodieM?»

Hecxkonpko cinoB 06 Onbre. Eit aBaanars Tpu rona. OHa — cTpoiiHas MUJIOBUIHAS ACBYIIKA, MOIHO
ofieTasl, IpuBJIeKaTeIbHas. PaboTaeT cexperapeM-pedepeHTOM Y TeHepaIbHOTO TUPEKTOpa
KOMMepUeckoil pupmbl. B 3T0M moimkHOCTH OKOJI0 Tpex MecsieB. [lo aToro Toxxe padorarna
CeKpeTapeM, HO B APYroil KOMIIAHUH, T1Ie YCIOBHS TPy/Aa OBbLIHN IMOXYXKe: 3apIiaTa MEHBIIE, OT JoMa
naneko. [Toatomy Onbra Hamuta 1j1s ce0s 4epe3 HHTEpHET 0oJiee TOIXOIAILY0 BaKaHCHIO,
BBIJIEpKalia KOHKYpC U ObLIa MPUHSATA Ha HOBYIO paboTy.

Brauase Bce ckiiaapBanochk Xxopoio. Onpre moHpaBuics ouc — ynoOHBIH, pecreKkTabeTbHbIH.
Komnnern npunsiiu ee 1oopokenarenbHo. Okazaauch MUIBIMU JIOIbMU. XapaKTep CIyKeOHbBIX
0053aHHOCTEH TOT K€, K KAKOMY OHa IPHUBBIKJIA: COPTHPOBKA JJOKYMEHTOB, TUNIAHUPOBAHNE pabouero
IS 1meda, JenoBble KOMMYHHUKAIIUH, TOCTEPUUMCTBO — «4ai, kodey». Huuero
CBepXbeCTeCTBEHHOTO. Bee kak 00BIYHO.

[Tonpasuics med. On npoussen Ha OBy XOpoIlee BrieyaTiieHne erie Ha co0ecej0BaHIH .
[TpusiTHOE U110, OJIET CO BKYCOM, MOXKHO CKa3aTh, 3nerantHo. CtpoiiHas ¢urypa. [IpaBunbHas,
yeTKas peub. Jlepkutcst yBepeHHO. MOKeT ObITh, HEMHOTO TT03€p: JaeT MOHATH CBOE
MIPEBOCXOJICTBO, TIOOUT JIONTO, KPACHBO TOBOPHUTH, IBHO CTPEMUTCS OBIThH B IIeHTpe BHUMaHUs. Ho
910 O¢aa HeOobpIas. I TaBHOE, YTO BBEINISIIUT, KaK U JOJDKEH BBEIVISIETh HAYAJIbHUK — JACJIOBOM,
BJIACTHBIW, CTPOTUH, HO HE MEJOYHbINA. VI My)KUMHA BIIOJIHE CUMIIATUYHBIM.



B o06miem, Hayano paboTel HAa HOBOM MeCTe ObLI0 HerioxuM. [IpobiemMbl Hauaauch MoToM.
BosMorkHO, Tpo6iieMbl — 3T0 uepecuyp rpoMKo ckazaHo. Ho TeM He menee. B oTHomeHnn
HavasibHUKa K OJbre BCKOpPE MPOU30ILUIHA 3aMETHBIE JIJIs1 HE€ TIEPEMEHBI.

OT nemoBOro ToHa, KOTOPHI OBLT BEIOPaH UMH € TIEPBBIX JIHEH COBMECTHOM palboThI, ee med
(HazoBeM ero AHatousnii) cTan Bce Ooiee nepexoauTh k apyromy. Het, He k paMunbspHOMYy, 4TO He
ucmyraiuo 6061 Onbry. Ee npexHuil HauanbHUK 3Bajl €€ 0 UIMEHH, Ha «ThD», MO3BOJISUT cebe
0€337100H0 MMOJIIYYNBaTh Ha/l HEH — U ATO ee He HampsArano. B 3ToM He ObIII0 HUYEro
OCKOpOMTEIBHOT0. AHATONHHN K€ MATKO, HO HACTOMYMBO BTOPTAJICS B €€ MHTUMHBINA MUP.

CHauasia OH CTaJl TOBOPUTH €l 0e300HTHbIE, TaKe MPUSATHBIE KOMIUTUMEHTHI. OJIbre HPaBUIIOCH,
Kory1a AHATOJIHIA XBaJIMII €€ BKyC, €e MaHepy oJieBaThcs. Ho moTom oHa ycnbimana MHeHHE meda u
0 cBOeH ¢urype, u o ee, Tak cKa3aTh, JeTalsX. AHATOIUI cTall HO3BOJATH ceOe naBarh Onbre
COBETBHI 110 IOBOY HMYKHETO O€JIbsI, TIPH TOM OH TOBOPHJI, YTO OBl €My XOTEJIOCh YBHUJIETh Ha HEH.
Bnpouewm, 3Tu cnoBa He UMenU NPOAOILKEHHS. AHATOJIMNA HE TOPOIUIICS C OTKPOBEHHBIMU
npucTaBaHusAMH, HO OJbra onacanachk, 4YTo J1€10 MOXKET TOWTH U JI0 3TOTO.

HecMoTps Ha TO, UTO OHA BBICOKO OLIEHMBAJa BHEIIHION, 10 KpaliHEN MEpE, MyKECTBEHHOCTb
AmHaronus, oHa BOBCe He cobupaiach ¢ HUM QUIMPTOBaTh, a YK TeM 0ojiee BCTyNaTh B CEKCYyaJIbHYIO
CBsI3b. Y Hee ObUIO CBOE MpE/ICTaBIEHUE O TOM, KaKoi My>KUHMHa el HyXKeH. Y Hee ObLI JIPYT,
KOTOpOMY OHa He coOMpanach U3MEHSITh.

B o6mmem, neno nprobdperano HeMpUATHBIA 000pOT. 3Has yXkKe, Kak 00JIe3HEHHO caMOJI00UB
AHatonwii, oHa 0osiTIach €ro peakiuu Ha ee orkas. OHa mpemnonaraia, 9To eciu med He 100bercs
OT Hee OJIarOCKIIOHHOCTH, TO MOXKET, pa300HIeBIIKNCh, YBOIUTH ¢ ¢ paboThl. IMEHHO mo3TOMYy
Ousnbra MoJ4a BBICITYIIMBAJIa OLIEHKU AHATONHA B €€ aJpec, KOTOpble MpuoOpeTany pa3 OT pa3a Bce
Oonee spoTrueckuii xapakrep. OHa He pearupoBaa, Jienaia BUJ, YTO He CJIBIIIUT, CTapajiach
MIEPEBECTH Pa3roBOp B JIENI0BOE pyciio. AHaTonuii He yHuMaics. Kazanoce, oTcyTcTBHE peakluu Ha
€ro CJIOBA TOJBKO PACTIAJISIIH €T0.

Yro Oynet panbiue? Ot 3710 MbIcan Osbre cTaHOBUIOCH HEYIOTHO. C 3TUM OHA U MpHIIIa K
ncuxosory. Kak eif nomoub? Kak momMoub MHOTUM KEHILMHAM (@ [T0J4ac, U My»UMHaM), KOTOpbIE
CTAHOBSTCS 00BEKTaMU CEKCyaJIbHBIX JoMorarenbcTB? — TOIBKO MOAXOA K 3TOMY SIBJICHHUIO C
YIPaBICHYECKUX MTO3ULUH.

JIto6oe nmoBeneHne umeeT MOTUB. IHBIMH cITIOBaMH, BCe, UTO MPEINPUHUMAET YEJIOBEK, €My 3a4eM-
T0 HyX)HO. [loaTOMY, Ipe’k/1e YeM BhICKA3aTh HAYaJIbHUKY, KaK Bbl OTHOCUTECH K €0 MPUCTABAHUSIM,
CJIeTyeT MOAyMaTh: a IOYeMy OH MpHUCTaeT UMEeHHO kKo MHe? YUero noouBaetcs? CioBOM, Kak B
necHe: «Tbl CKaXu, 4e T€ HaJlo?». ..

Ecnu 310 nposiBIeHUE €CTECTBEHHOIO MYKCKOIO MHTEpECa K JKEHIUHE, TO U OTKA3bIBaTh 3TOMY
4eJIOBEKY HY)KHO HE KaK Ha4aJIbHUKY, a Kak My>kuuHe. [Ipu uem 3aech craryc? XenarensHo,
KOHEYHO, TIPY 3TOM He OCKOPOUTH €ro MY>KeCTBEHHOCTH. U pazymeeTcsi, MpUAETCS yUUTHIBATh €ro
Xapakrep.

Tak, 1eMOHCTPATUBHBIN, C APKOM BHEIIHOCTHIO, 3AMETHBIN MY>KUMHA CTPEMHTCS HE CTOJIBKO K
00J1a1TaHUIO0 KEHIIUHON, CKOJIBKO K MPUBJICYEHUIO JOTIOJIHUTEILHOTO BHUMAaHUSI K CBOEH MEPCOHE.
OTka3bIBaTh TAaKUM HY)KHO, IPEABAPUTEIBHO OCBINAB X KOMIUIMMEHTAMU: U KpacaBel| OH, U
YMHHMIIA, ¥ IPEBOCXOHBIA PYKOBOAUTENb. .. XBAJIUTh HE TOJILKO B IV1a3a, HO U B KyJlyapax, Cpeau
KOJIJIET, yOex/1asi O0IeCTBEHHOCTh B TOM, YTO Bbl B BOCTOPI€ OT CBOET0 HaualbHUKA. UeIoBeKy,
cTpemsmemMycs K 3pQEeKTHON caMOoIpe3eHTaln|, HUYETo IPyroro U He Ha/o. Y Hero Ha caMmoM
JieNie HeT «JIMILIHEH» 3Hepruy Ha aMypHble OTHOLIEHH. 11 OH BIOJIHE CIIOKOMHO OTHECeTCs K 0TKazy
B UHTUMHOMN OJIM30CTH, TPOU3HECEHHOMY OJIMH Ha OIMH, HETPOMKO, C OTTEHKOM COXKaJICHUS: YBBI, U
pana Obl, «HO s JPyroMy OTAaHa, U Oyly BeK eMy BepHa».



EcTb My»4YHHBI HHOTO CKJIaJla — TEMIIEPAMEHTHBIE, JIETKO BO30Yy/IMMbIE, SHEPTHUHbBIE, IO/IBUKHEIC,
ONTUMHUCTUYHBIE, HECKOJIBKO IpyOoBaThie... Takue BechMa aKTUBHO MHTEPECYIOTCS JKEHITMHAMHU
KaK UCKJIIOYUTEIBHO CeKCyaJbHBIMHU 00bekTaMu. He oOpararoT BHUMaHUs Ha UX MICUXOJIOTMYECKOe
coctossHre. OHH, KaK IPAaBWJIO, HE CIIBIIIAT CJIOB OTKA3a U HE CKPBIBAKOT CBOMX HaMepeHn. C
TaKUMHU JIFOIbMU O€CIIOJIE3HO pa3roBapuBaTh, MBITATHCS YOSUTh X B CBOEM IpaBe Ha BHIOOP.
Taxum nydiie, MpocTo, «TYIO0» OTKAa3bIBATh, HE OOBSACHSS IPUYUH, HE MBITASICh CMATYUTH CBOETO
OTKa3a. DTU MYXXYUHBI B IPUHIIMIIE HE 37IbI€ M HE CIUILKOM MpUBsS3uMBbie. OHU HE 3aTasT OOUIbI U
He Oy/IyT MbITaThCsl 3aIlyraTh, UCIONb3Ys CBOE CIyX)eOHoe nonokenue. [1oHaB, 4To jKeHIIMHA He
OTBEUYAET B3aMMHOCTbIO, OHH JIETKO MEPEKIII0UaTCs Ha OoJiee MoIaTAUBbIN U «3aBOAHOI» 00bEKT. B
OJIMHOYECTBE OHHU HE OCTAHYTCSI.

BrbI cipocute: «A pa3Be He ObIBa€T MY>KYHUH arpECCUBHBIX U 3J10MAMSTHBIX, 7151 KOTOPBIX CKIIOHUTD
JKEHIIMHY K CEKCY CPOJIHA BOGHHOM 100e/Ie, TOP:KECTBY HaJ APyroit TnyHoCThI0? Pa3Be He
CTPEMSATCSA OHH IPH 3TOM CIOMUTH COIPOTUBIICHUE KEHIUHBI TFOO0H IIEHON ?»

Ja, koHeyHo. TakuxX My>XYHH TOKEe HEMAI0, 0COOCHHO cpe/i HayalbHUKOB. HO MOTHBBI nX
MOBEACHUS CIIOkKHEeE. JIJIs TaKMX MY>KUYMH Ba)KHEE BCETO... PYHKIIMOHAIBHOCTh U MPEACKA3yeMOCTh
TeX, KTO PAIOM C HUMH. DTO 3HAYUT, YTO OHH, BO-TIEPBBIX, HE TEPIST MAJIOKOMIIETCHTHBIX JIIO/ICH,
TUTOXO CITPABJISFOIIUXCS CO CBOMMHU CITY)KEOHBIMU 00s13aHHOCTSIMHU. BO-BTOPBIX, OHU ITOYTH
(u3nUecku OOSITCS CBOCHPABHBIX, HEYPABISIEMbIX, HE3aBHCUMBIX, @ CJICIOBATENILHO, MO HX
MHCHUIO, HCHAAC)KHBIX ITOJYNHCHHBIX. 41 MMpUuCTaBaHuC JIs1 TAKUX HA4YaJIbHUKOB — HC KaKla CCKCa
Ha paboTe, a MHCTPYMEHT yrpaBlieHusl. BHyTpeHHEe OHHU Jja)ke IPOTECTYIOT IPOTUB CTOJh
«HENPOPHMIFHOTO» UCTIOIB30BaHMs pabodyero MecTa.

OOBbeKTaMu UX CEKCYaJIbHBIX JOMOTATeNIbCTB PUCKYIOT CTATh T€, KTO HE MPOSIBIISIIOT YBEPEHHOTO
npodeccroHanm3ma, 4acto ommubdarorcs. «Ha 94To oHa BooO1Ie criocoOHa?» — ¢ pa3apakeHHeM
JlyMaeT HadaJIbHUK B MOJ0OHOM CUTyaIluu O CBOeH nmomunHeHHo. 1 ecim mogunHeHHas, cebe Ha
rope, ellle U CIelraIbHO MOAYEPKUBAET CBOM KEHCKHUE JOCTOMHCTBA (0eKI0M, TPUUECKOM,
KOCMETHKOI1), OIIMOOYHO Tojaras, 4To ceKkperapb 00si3aHa ObITh CEKCyallbHOM, — K1
HenpuaTtHocTeil. [Touemy ommbouHo? «Kak BHI sIXTY HA30BETE, TaK OHA U MOTUIBIBET», — MOETCS B
n3BecTHOM necenke. Eciu cexkperaps, He Onentymias npodeccnoHanm3MoM, JeaeT akIieHT Ha
CBOMX TPEJIECTSIX, TO K HEll U OylyT OTHOCUTKLCS HE MHAYe, Kak K 00JIaaTeIbHHIIC TIpeecTei. YBHI,
TaKoBa MPHUPO/IA JIFOACH U NX OTHOIIEHUH. Tak 4To Ha paboTe PIMETAHTHOCTHU — «J1a», CEKCYaTbHOCTH
— KHET».

AFpeCCI/IBHBIM HadyaJIbHUKaM CBOMCTBEHEH CIIC OAWH BApHUAHT IMOBCACHUA. CeKcyaHBHBIe
HPHCTaBaHMs KCHOJIB3YIOTCS MU KaK CIIOCO0 JOOUTHCS MOCITyIIaHus, JIOSUIbHOCTH OT CBOETO
cekperaps, 00e30MacuTh ceds OT «yaapa C ThiIay.

O6paTI/IT€ BHUMAHHUE:. CHOBA UX LECIIBIO ABJIACTCA HE CCKC KaK TaKOBOﬁ, a BOBMOXHOCTb TaKUM
CII0COO0OM YHOpaBJIATb CJ'IY)KGGHBIMI/I OTHOILLICHUAMM.

Kak Bectu ce0st ¢ aTuMH pykoBoauTenssMu? — JlaTh UM TO, 4eTO OHM XOTAT. Beap He cekc ke UM
HYKEH, KaK MbI yoeaunuch! MM HeoOXomuM e TeTbHBIN IIOMOIIIHUK — BEPHBIH, YIIPaBIIsSEMBbIH,
HaJexXkHbIA. CorlacuTech, UHTUM 3/1€Ch COBEPILIEHHO HU MPU YEM.

bonee tor 0, HAMCK Ha CCKCYaJIbHBIC OTHOLICHUA CO CTOPOHBI CBOCTO KOMIICTCHTHOT'O, UCIIBITAHHOT'O
CCKpETaps 3aCTaBUT TAKUX MYKYMH-HA4YaJIbHUKOB HCPBHUYATh, HEJOYMCBATh. BC,Z[I) X BaKHEHIITUM
IICUXOJIOTUYECKHUM CBONCTBOM SIBIISICTCS CI)YHKI_[I/IOHELHBHOCTB, Kak MbI ToMHEM. OHU BeCbMa

YBAXUTCIBHO OTHOCATCA K ,Z[OJ'I)KHOCTHOI71 IIO3HNIIHUH, peanmyeMoﬁ HpO(l)CCCI/IOHaJ'IBHO, Kak CJICOYCT.

ITo ryOokoMy uX yOexkAeHUI0, CeKpeTaph — TO UMEHHO CEeKpeTapb, a He HaJloXKHULA. B
HaJI0KHUIIBI OHU TOTOBBI 3a4MCIIUTS JIULIb HEPAIUBOTO CEKpETaps, HU Ha YTO OoJee, o UxX
MHEHHI0, He TOIHOT0. BOT nmouemy, kctaTu, MHOTHE KEHIIMHBI, KOTOPHIX B ()YHKIIMOHATIBHBIX



KOMaHAax BOCIIPUHUMAIOT UCKITFOUUTCIIBHO KaK KIIACCHBIX CIICHHUAJIUCTOB, CTPAAarOT OT
IMPOTHUBOIIOJIOKHOT'O — OT OTCYTCTBUA BHUMAaHUA MYXYUH K UX ) KCHCKHUM JJOCTOMHCTBAM.

[ToBenenueM nofeil, KUBYIIMX U pabOTAIOIIUX PSAIOM C HAMHU, HAJI0 YMETh YIpaBiaTh. Tak ke,
BIIPOUYEM, KaK U CBOUM COOCTBEHHBIM MOBeieHUuEM. Benb ynpasiseM sxe Mbl aBroMmoomineM. Caasch
3a pyJib, IOHUMAEM, YTO K YeMY, Ha KaKylO MeJaib Hy>KHO Ha)KaTh, KAKOM phlyar nepeKiItounTh.
Eciy MammHa HauMHAET Kalpu3HUYaTh, Mbl aHAIM3UPYEM IIPUUKHY ITOJIOMKHU U CTapaeMcs €€
YCTPaHUTh. YMEEM yIPaBIATh ObITOBOM TEXHHUKOI, 0Opamarecs ¢ TeaedoHaMu, KOMIIbIOTEpaMH,
MY3bIKaJIbHBIMH U CJI€CApPHBIMU MHCTPYMEHTaMU. .. 1 Xopolo noHuMaem: eciiu 4To-To JeIaellb He
IO MpaBWJIaM — MOJIOMKa Hen3oexkHa. [loueMy ke Mbl HEe CTPEMUMCS YIIPABIATh JIOAbMU? A eciu
CTPEMHMCS, TO B KAKHX-TO, MSITKO TOBOPSI, SK30THYECKUX (hopmax?

A MeXIy TeM Hallle TIOBe/IeHue 0a3upyeTcst Ha BIIOJHE MOHSATHBIX OCHOBAHUSX, OHO
1eJ1ecO00pa3HO, OHO OOBEKTUBHO JIOJDKHO OBITh HAIIPABIEHO HA COTPYAHUUYECTBO C OKPYKAIOLIUMHU.
OT0, €cIu XOTUTE, BayKHEHIINE TPU3HAKY TICUXUYECKOTO 370POBbsI: 11€JI€CO00Pa3HOCTh MOCTYIIKOB
U Y)KUBUMBOCTD.

UToObI J)KUTH JIETKO, HA/I0 TOHUMATH Jitofiel. He mpuaymeiBaTh ux cebe, a moHuMarh. M mpuHUMATh
TaKUMH, KaKle OHU €CTh Ha camoM jiene. He OpiBaeT mimoxux xapakrepoB. He ObiBaeT 3aBeomo
MOJUTBIX MTOCTYMKOB. JIFOOOM, KTO C TOUKH 3PEHHUS OKPYKAIOIIUX TMOCTYMaeT HEKPACHBO,
0e3HpaBCTBEHHO, HAa CAMOM JIeJie PyKOBOJICTBYETCS, KaK €My Ka)KeTCsl B TOT MOMEHT, OJ1aroi 11eJbo.

[TomuuTe, Kak B cka3zke Epiioa mpo koHbKa-ropOyHKa IIIaBHBIH 371071€# roBopuTt: «Eciu urto, Tak s
U IIyJII0, HE CMOPTHYB, CyMEIO CIIMTb — JIMIIb ObI TYPHIO JOCAaIUTh!» 3aMeThTe, OH HE TOBOPHUT cebe:
«41 coepry moutocTey. OH TOBOPUT: «X04y A0CAIUTh AypHIO». To eCcTh Y4enoBeKy, KOTOPOTro OH
Ipe3upaeT, KOTOPOro CYMTAET HEYyMECTHBIM Ipu Bope. Ha camoM zene B cioBax «37107es», B €ro
no3uyy Obua mpasaa. «lypeHpy», 000CHOBABIINICS MPU APCKOM JIBOPE, TaK MOBEI AEJI0, YTO
apb BCKOpe MOru0 CTpamHoi cMepThio. «byx B koTen u Tam cBapuiics!» Mopos 1o Koxe, ecliu
BayMarbces. Y KTo B 3TO# CKa3Ke Mpas, a KTO BUHOBAT, COINIACHTECH, Ceifuyac He TaK OYEBUIHO, KaK B
JIETCTBE.

Tak uTo He OyaeM 3amMchIBaTh BCEX M KaXKJOTO B MOJUIELbI. A Jake €CIIU KTO-TO JIEHCTBUTENIBHO
COBEpIIAET HU3KHI MTOCTYIIOK, TO IPEXKAE BCETO, IOTOMY, YTO HE 3HAET IPYrOil TEXHOJIOIHH,
KpacHBOW U HPaBCTBEHHOM.

Kak B Hamewm ciryyae. AHaronnii Besib He X0Tes yHuKarh Onbry. OH — 4eJIOBEK IEMOHCTPATUBHBIM,
HYX/JIAIOIIMICS B OOIECTBEHHOM ITPU3HAHNH, XOTEJ BO3BBICUTBHCS B €€ I1a3ax, B IVa3ax
okpyxaromux. OH X0TeJ J0Ka3aTh BCEMY CBETY, YTO €r0 KHU3Hb YJ1aJach, YTO OH COCTOSUICS KaK
MyxuuHa. «CMOTpUTE, Kakol y MeHsI HauaabCcTBEHHBIN kaOuHeT! Kakoil pecriekraGenbHbIN
BHemHUM BUa! CMOTpUTE, Kakasi y MEHsI CeKcalibHas cekperapiia! A Bellb y HaC € HEH... TOTO...
mrypbsl-Mypsl!» Ero npucraBanus k Osibre, TakuM o0pa3oM, ObUIH BOBce He 00s13aTenbHbI. VX 11emb
MoTJia ObITh IOCTUTHYTa COBCEM IMO-IPYTOMY, MHBIM cIocoOoM. UTO U MOIy4YnsIioch B UTOTE.

ITo coBety ncuxomnora Oinbra nepecraja OTMaIYUBaThCA, KOraa AHATOIUI HAYMHAII BOCTOPTaThCsl
ee )KeHCTBEHHOCThI0. B OTBET oHa HaroBopusa eMy BOPOX KOMIZTMMEHTOB, HAXBaJIUBasi B HEM TO,
YTO el ACHCTBUTEILHO HpaBWiIOCh. OHA cTaja o0CyXaaTh AHATONMS — pa3yMeeTcsl, JOCTOHHO, B
paMKax MPUWIMYKS — CO CBOMMHU KOJIJIEraMU->KeHIIMHAaMU. VX BOCXHIIIEHHBIE TOJIOCA CIUIUCH
BOEIHUHO. UTO rOBOPUTH, AHATONIUN ObLIT 3aMETHBIM MYXUMHOM U HETUIOXUM HayaJIbHUKOM.
JlymieBHOE paBHOBECUE YYACTHUKOB Ha3pEBABIIETO KOHMIMKTa BOCCTAHOBUIIOCh. AHATOIIUI XOTEN
MOJYYUTh MPU3HAHKE — OH €T0 MOTYYHII.

H 510 — COBCPUICHHO pcaJibHast UCTOPHUS. I[O CBUJAaHU. JKusnte yerko!

Tpyroro/iu3m mepcoHa a — CAMIITOM OIIMGOK B OpraHusamuu ousHec-npoueccos'™



Tpyaoronusm — CI0XKHOE, BHYTPEHHE HEOTHOPOAHOE sBJIeHHE. YTOObI MPaBUILHO B HEM
pa3o0parbcs, Hy)KHO pa3rpaHUYUTh 110 KpaiiHel Mepe /1Ba TUIa TaK HAa3bIBAEMBIX «TPYIOTOIUKOBY.

EcTb moau, A1 KOTOPBIX pe3ylbTaT ux Tpyzaa npuodperaeT ocoboe 3HaueHue. MiIMeHHo pesyrnbTar, a
He Tpoliecc. B HeM oHM BOILIONIAIOT BCE JIy4YIliee, YTO B HUX €CTh. BoCHpUHUMAIOT €ro Kak
HEOTHEMJIEMYIO YacTh CBOEH MMYHOCTU. OTKa3aThCsl OT IOCTHIKEHUS Pe3yJibTara, TaKUM 00pa3oM,
JUISl HUX BCE PAaBHO, YTO OTKA3aThCsl OT CaMHX ce0sl, OT CBOMX MPUHIIUIIOB, OCHOBOMOJIATAIOIINX
KU3HEHHBIX [ICHHOCTEH.

Jlromu nmogo6HOro cKiIaaa paboTaloT He MOKIaaas pyK. B UX Ku3HU Tpya HE MPOCTO 3aHUMAET
MECTO, BCS UX KU3Hb — TpyaA. OHU NPOJOKAIOT paboTarh (Kak MUHUMYM JyMaTh O paboTe) Be3/e —
B o(uce, Ha IPOU3BOACTBE, ToMa. Tam, Iie APYTHe AT, CIIST, YKPEIUIAIOT 310POBkbeE,
pasBiekatorcs. Takumu ObutH, Haripumep, MBan [lerposuu I1aBnos, Cepreit [TaBnosuu Koposes.
TaxoB unxenep TpeyxoB — mepcoHaxk uzBectHoro pomana Mneda u [lerposa «/IBenaamnare
cTyabeB». O cBOel MeuTe — IMyCTUTh B TOpoJie TpaMBail — OH JlyMaJl HEOTCTYIHO, rogaMu. Korna
CTHpaJl, Korna roroBui numty. M TpamBail B KOHIIE KOHIIOB ObUI IMYIIEH.

OTH JIOH, KaK MIPaBUIIO, T00MBAIOTCS cBoero. X HeyeMHast sHeprusi MPOU3BOAUT HA OKPYKAIOIIUX
cuiibHOE BrieuaraeHue. OHU BRINISIAT OI€P)KUMbBIMU, (paHATUKAMU CBOETO Jiesia. MHOTHe CUUTAIOT
ux Tpyaoroaukamu. Ho 3To He uCTUHHBIN TpynoroiausM. Beab onucanubiii 00pa3 KU3HU HE
MIPUBOAMT K pa3pylLICHHIO JINYHOCTH, HA00OPOT — pa3BUBAET €e.

WUctunHbIie TPYAOT'OJIMKH — JIFOAU UHOI'O0 COpTa. C Touku 3PCHUS IICUXOJIOTMU UX OTINYACT
OTHOCHUTCIIBHO HEBBICOKAsA pa60TOCHOC06HOCTL HGpBHOfI CUCTCMBI, 4 TaK)XKC CKIIOHHOCTb
er'Iy@'IﬂTBCH B IIpo1ecCc, KOTOpBIﬁ OHHU OCYHIECTBJIAIOT. VX ncuxuka Kak Obl 3aCTPEBACT HA ACTAJIAX,
Ha BCCX — BAJKHBIX U BTOPOCTCIICHHBIX — HOIIpO6HOCT$IX 9TOr0 mpouecca. Onu He MOT'YT OTBJICYBLCS
OoT TCKYHICI}'I ACATCIIBHOCTH, BA3HYT B Heﬁ, Kak B OoJoTE.

3¢ (eKTUBHOCTB TPYIOTOIMKOB, KaK IIPABUJIO0, HEBbICOKAsl. OHU YacTO MpeObIBAIOT B COCTOSHUU
HENPOAYKTUBHOTO BO30Yk1eHUs. VM ClI0’KHO cOCpenoTOUUThCS Ha Jiesie, BHUKHYTh B €T0 CYTb,
HaIpaBUTh YCUIIUS Ha LIeb. B slydinem cilydae, OHM COBEpLIAOT KaKUE-TO 3ay4CHHBIE,
CTEPEOTHITHBIE ACUCTBUS. DKCILTYyaTUPYIOT COOCTBEHHBIE, paHee MPUOOpeTeHHbIE, HaBbIKA. Ho B
npodeccun He pa3BuBaroTcs. VX oTHoLIEHHE K pabOTe HATOMUHAET OTHOLIEHHE a3apTHOIO UIPOKa
K urpe. Tpy1oroJukyu NOHUMAIOT, 4TO X OECIPEPHIBHOE yYacTHE B IPOU3BOACTBEHHOM IIpoliecce
HE MIPUHOCUT 3HAYMMOTO PE3YJIbTaTa, IOPO — BPEIUT JIEY, HO IPEKPAaTUTh 3TO HE MOTYT.

CUMNITOMOM KAKHX HEI0PA0OTOK MOKET ObITH TPYIOT0JIU3M: HEPAIIMOHAJIBHOIO
HCIO0JIb30BAHNS BpeMEeHU B KOMIIAHUY, HU3KO# NPOU3BOANTEILHOCTH TPYIa U
Pe3yJbTATHBHOCTH, IIOXUX KOMMYHHKALIMA B KOMIIAHUH (IIP00JieM U 3aJiepKeK ¢
NnpoxoskaeHueM nHpopmauuu u np.)?

besycnoBHO, panmoHanpHasi OpraHu3alys Tpyaa, YeTKOe pacipeesieHue CIIyKeOHbIX
00s13aHHOCTEHN, KOOPIMHUPOBAHHAsI pab0OTa COTPYIHUKOB M, CAMOE IJIABHOE, BHATHAS M JIOXOYHBAS
MMOCTAaHOBKA 1I€JIM — BCE 3TO CYIIECTBEHHO MPEMATCTBYET Pa3BUTHUIO TpyAoroianuzMa. Benpb
TPYAOTOJIN3M — 3TO €III€ U MOICO3HATEIbHAS UMUTAIIMS HAPSHKEHHOTO TPY/a, TPOAYKTUBHOM
3aHATOCTH, CO3JaHHE WILTIO3MH BOCTpeOOBaHHOCTH. EClii pyKOBOICTBO clienaeT Bce, YTOObI
COTPYIHUKH OBLIH IMO-HACTOSIIIIEMY 3aHITHI U BOCTPEOOBAHBI, TO B MJUTIO3UH OTHAJIET
HeoO0XoAMMOCTh. Jlaxke y TeX, KTO K Hell ICUXOJIOTHYECKU CKIOHEH.

Kaxk pa6oTonaresiio ciieqyer 0OTHOCHTBLCSI K TPYAOTOJIMKAM, YTOObI MOOIIPSATH UX MOJIE3HbIE
YCHJIHSI, HO O/IHOBPEMEHHO U30eKaTh OILIAThHI CBEPXYPOUYHBIX YacoB?



Ecnu peus uner o neneycTpeMIeHHOM, MHUIIMATUBHOM Pa0OTHHUKE, IJIs1 KOTOPOTO JOCTHKCHUE
IIEJTH U €€ TIOCTOSIHHOE YKPYITHEHUE — HEe 0053aHHOCTb, @ OTPEOHOCTh, TO OTHOCUTBHCS K HEMY
HAaJI0, Pa3yMeeTCsl, XOpOLIO.

CHGI[yCT TOJIBKO IIOMHUTDb, YTO TaKHUM JIFOAAM HCYIOTHO HAXOAUTBHCA B IOAYMHCHHOM ITOJIOKCHUU. n
J€JI0 HE B UX yecToroonu. OHU CTaBsIT nepen co0oli MacIITaOHEIE CJIn, KOTOPhIC, BO-IICPBLIX, HE
JOCTUTAKOTCA B OAUHOYKY U, BO-BTOPLIX, 6LICTpO BBIXOAT 3a paMKHU IICPBOHAYAJIbHBIX ITJIAHOB,
PErIIaMCHTOB.

A 3T0, B CBOIO OY€pElb, O3HAYAET, YTO ITUM JIFOJSIM HYXKHbI COPAaTHUKH, IONYMHEHHbIE. 11 OHI
CKJIOHHBI, CIUIOTUB BOKPYT c€0sl €TMHOMBIIIIEHHUKOB, pa3BUBaTh HOBOE JI€JI0 Ha Oa3e cBoei
KOMIETEHIMH, KOTOPask ¢ KaKbIM JIHEM INpeJICTaBIIseTCsl UM Bee Oosiee y3koil. OHU pacIiupsitoT
CBO€ MPUCYTCTBUE B OPraHU3AlMU, OTTATUBAIOT Ha cedsl ee pecypebl. [Ipurnacure Takoro yeaoBeka,
CKa)keM, B CTPOHUTEIbHYIO KOMIIAHUIO IOPUCKOHCYIIBTOM, U B 0003pHMOM OyIyIIeM 3Ta KOMIaHUs
nepekBaIupuIupyeTcs B Iopuaudeckyro. [1o cBoemMy CKitaay 3TH IO — JTUIEPhl HAIPaBICHUH.
Eme myuyiie — HOBBIX HampaBieHHid B Ou3Hece. B 3Tol ponu ux Hy>KHO M UCIIONB30BaTh. B
IIPOTUBHOM CJIy4ae OHH MOT'YT CBO€H OypHON aKTUBHOCTBIO Pa3pyIIUTh OPraHU3AIMI0 U3HYTPH.

Uro xacaeTcsi ICTUHHBIX TPYAOTOJIMKOB, Y€l TPy PacTSHYT BO BpeMeHH, HO MaJio 3¢ (eKTuBeH, To
opraHu3anys ux pabo4ero BpeMeHHU B KOMIIETEHIIMU X HEMTOCPEICTBEHHBIX HayaIbHUKOB. C HUX
HaJI0 U CIIPAlINBaTh.

BeIBaeT u Tak, 4TO COTPYAHUKN 3aCHKMBAIOTCS Ha PadOTe 10 TMOMYHOUH H, B3bIXasl, HA3bIBAIOT CEOS
3aKOHYCHHBIMU TPYAOTOJIUKaMH. A TPOBEPKA MMOKA3bIBAET, YTO OHU JI0 00€/1a IPOCTO
0e31eIbHNYAI0T, «KHACTPAMBAIOTCS Ha PadOTY», @ TOTOM HABEPCTHIBAIOT YIyIIEHHOE. JTO HE
TPYIOTOJIU3M. ITO €r0 CUMYJISALUS.

SABHO Hed(pPeKTUBHBIN, HEe UMEIOLIUI Pe3y1bTATOB TPYAOI0JIM3M: KaK padoToaaTe 110
0opoThCcsi ¢ HUM?

C UCTUHHBIM TPYIOTOIU3MOM OOPOTHCS TOBOJIBHO TPYIAHO, KaK U C JIFOOBIM SIBIICHHEM, OCHOBAHHBIM
Ha BSI3KOCTH, «TYTOIOABMKHOCTH IICUXMYECKUX IIPOLECCOB: 3alI0MHBIM MbSIHCTBOM,
IIPUCTPACTUEM K a3apTHBIM UI'PaM U T. II.

ITomMumoO co3/1aHMsS MOTHOLEHHON CUCTEMBI YIIPABIEHUS, O KOTOPOU TOBOPUIIOCH BBIIIE,
TPYOTOJIMKA MOXKHO MOMBITAaThCS OTPE3BUTHY. .. cTpeccoM. Co31aTh COBEPIIEHHO I HETO
HEOOBIYHBIE YCIIOBHS, KOTOPBIE B30yIOpakaT ero IICUXHKY, M €CTh IaHC, YTO OHA MEPEKITIOUUTCS Ha
4T0-TO OOJIee MpoAyKTUBHOE. Mu o kpaiiHeil Mepe Ha 4TO-To, He OTHOcsIeecs K pabdore. s
9TOM 1IeNIK, HapuMep, NOAXOAT pa3HOOOpa3Hble TaK HAa3bIBAEMbIE «AKTUBHOCTHUY» — MEPOIIPUATHS
BHE o¢uca, Ha npupoje. BaxHo, 4TOObI 3T AKTUBHOCTH ObUIH ACHCTBUTEIBHO HA IPAHU
BO3MO)KHOCTEH 3TOTO 4esoBeka. CkakeM, MPBIKOK C MapalIroTOM WK TIOTPYKEHHE Ha TITyOuHy
BIIOJIHE TIOZONYT.

IIpuxoauniocs i BaM 00pOThCS € TPYAOT0JIM3MOM ePCOHAIA, NOAYMHEeHHbIX? Kak?

[Tponomxy TeMy «akTuBHOCTEI». OHAXKABI TPYIINa PyKOBOAUTEIEH KPyTHON KOMIIAHUH Bblexalia
JUIs IPOBEIeHHsI TOJJOOHOTr0 TPEHUHTIa 3a pyOex. MHOrue u3 Ton-MeHeKepoB, HECMOTPs Ha Bce
YCHJIUSI aHUMaTOPOB, €XaJli, YTKHYBIIHCH B KOMIIBIOTEPHI U JesioBbIe Oymaru. Co3aaBaioch
BIleuaTsieHue ouca Ha konecax. He momoranu UM oTBiedbcs HU PU3KYJIBTMUHYTKH, THIIA
«BCTAHbTE, IETH, BCTAHBTE B KPYT», HU MOTPSCAIOLIUE BOOOPAKEHNE IK30THUECKHUE BUIBI.

Tonpko KOTNIa UX MOJHSUIM B TOPBI, HA JIEIHUK, CBA3aJIM OJJHOW BEPEBKOW U MOBEJU CHa4asa Mo Kparo
MPONACTH, a TOTOM 3aCTaBUJIM CITyCKaThCsl B OOPBIB HEMBICITUMOM KPYTHU3HBI — pa3roBOPHI 0 paboTe
MpeKpaTuInCh. BermoMuHamu Tonbko poauTenel — cBoux U uyxux. M mocie storo «oduc Ha



KoJIecax» MPEeKpaTUil CBOE CyIleCTBOBaHME. Bce MOHsIIN, YTO KU3Hb MPEKpPACHA U HAJI0 YMETh
oTmaBaTh e qomkHoe. IToka MOKHO.

Boiropanue!®

B nocnennue necsatunetus B o0IIecTBE Bee Yallle 00CyKIaeTcsl TpEeBOXKAIUil BCeX BOIPOC:
CHOCOOHBI JIU MBI CITPaBUTHCS C JABUHOOOPA3HO HApaCTAIOUIMMU Harpy3KaMH TEXHOKPaTU4YeCKOM
muBmIn3anun? Bee 6osiee mupokuii Kpyr Jitoziel omryIaeT B cede MpU3HaKU «CUHAPOMA
BBITOPAHUS», KAITYETCS HA «XPOHUUYECKYIO YCTAIOCThY». YTO ke TaKoe «BBITOPAHUE) U KaKOBa
NpUpPOJIa ATOM MPecIoByTOM «ycTanocTu»? — [lonpobdyem pazodparscs.

DU3HOIOTrUYECKU 3TO MPUHLUIUAIIBHO pa3Hble cocTosiHuA. Cy/isl 1O 1eJIOMY Psily PU3HAKOB, T. H.
«CHUHJPOM BBITOPAHMSD BO3HUKACT Y JIIOJEH ¢ M3HAYAJIbHO CUJILHOM HEPBHOU cucTteMoi. B Hayke
CUJIYy HEPBHOM CUCTEMBI MPUHATO OLICHUBATh KaK CIIOCOOHOCTh HEPBHBIX KJIETOK (HEMPOHOB)
JUTUTEIHHO BBIIEPKUBATH IIpoLiecc Bo30ykaeHMs. IHBIMU clTOBaMU, YeM JI0JIbIIIe HEHPOHBI, HE
MOBPEKASICh, MOTYT MPEOBIBATh B BO3OYXKJICHHOM, T. €. B pab04YeM COCTOSTHUU, TEM CUIIbHEE
HepBHas cucteMa. Ha nmoBeieHueckoM ypoBHE CUIIbHASI HEPBHAS CUCTEMa 00ECIIEUHBAET €e
00J1a1aTesno yCTORYMBY IO pab0TOCIIOCOOHOCTD, BRICOKYIO CAMOOIICHKY M CTPEMIICHUE K
MacIITaOHBIM JJOCTHKEHHSIM.

OnHako 3T0 BOBCE HE 03HAYAET, YTO JIFOJIU C CUIIBHOM HEPBHOM CUCTEMOI Jydllle MPUCTIOCOOJIEHBI K
KHU3HU, YEM T€, y KOT0 OOHAPYKUBAIOTCS PU3HAKHU «CIa00CTH»: OTHOCUTENIBHO OBICTpas
YTOMJISIEMOCTh, TPEBOXKHOCTb, CKIIOHHOCTh COMHEBAThCS B CBOMX BO3MOXKHOCTSIX U CTPOTO
JI03UPOBATh UMEIOLMECS ICUXOJOTUYECKUE U MaTepUajIbHbIE PECYPCHI.

[Ipupona He nomyckaeT «Opaka». Bee, uTo mpomuio ucnbITaHue 3BoMonuen — nonesHo. Cuia u
c1aboCTh KaK (PU3HOIIOTHYECKHE XapaKTEPUCTUKN OTHIONb HE TOXK/ICCTBEHHbI CUIIBHOM U criaboit
cnocoOHOCTH K azantanuu. [0OBOpUTh 0 TOM YTO CHIIbHAsl HEPBHAs CUCTEMa JIy4lle ciaadoil — Bce
PaBHO, YTO BCephe3 YTBEPKAATh, YTO, HAIPUMEP, MUKPOCKOI Jiyyllle OuHoKIIsA. Bcemy — cBoe
npeaHasHadenue. EcTb cua y «cinaboctu» U cnabocTh y «cuiiby. TakoBa 1MalneKTUKA PUPOIBL.

«AxuiuiecoBa IsaTa» obsazaresiell CUIbHON HEPBHOM CUCTEMBbI 3aK/IF0YAETCs B HEOPEKHOM
OTHOILIEHUH K COCTOSIHUIO IICUXWYECKOI0 MOTEHIMaIa — KaK CBOETO, TaK U OKpyxkarouux. OH
NPEACTABISIETC UM HEUCUepIIaeMbIM, Oe3rpaHUYHBIM. 3a4eM KaJleTh U SKOHOMUTb TO, YEro
MHOT0? — C TakuM yOeKJICHUEM «CHIIaum KHUBYT U padoTaroT. Ml B 3TOM KpOETCsl BO3MOXKHOCTh
CpbIBa — KOBApHOI'0, HE3aMETHO MOJIKPA/IbIBAIOIIETOCS U HACTUTAIOLETO MIHOBEHHO.

Y HEepBHOM CUCTEMBI €CTh €I11€ OHO BaKHOE KaueCTBO — MOABMKHOCTb. DTO Ka4€CTBO OIpEIeNsieT
CIIOCOOHOCTB YeJIOBEKA MEPEKITIOUaThCs ¢ OIHON TTOBEICHYECKOM 3a/1auu Ha IpyTyo. [IpencraBum
ce0e, YTO CUJIbHASL HEPBHAs cHcTeMa 001ajaeT II0X0H MepeKIIouaeMoCThIO,
«TYTONO/IBUKHOCTBIO». [IpH TakoM coueTaHuM Bce UMEIOINECS ICUXUUECKHE PECYPCHI
HAaIpaBJIAIOTCS Kak Obl B OJJHY TOUKY, Ha OJIHY LI€JIb, M TP MIPOYUX PABHBIX YCIOBUAX
PE3YJIBTAaTUBHOCTD MIOBEICHUS CYILECTBEHHO Bo3pacTaeT. dopmupyercs 1eneycTpeMIIEHHOCTh, Kak
MH/IMBUAyalIbHAs TICUXOJOTHYECKas 0COOEHHOCTb.

JIroou pa6OTOCHOCO6HBIe U [EJIICYCTPCMIICHHBIC, YIIOPHBIC, BCCIla 3HAKOIINUEC, YCT0 OHU XOTAT OT
KHU3HHU, IIPU BCEX OUCBUIHBIX NPECUMYIICCTBAX CBOCTO XapaKTepa NMECIOT Ba)KHBIN HEOOCTATOK —
OHU HC MOT'YT BOBPEMS OCTAHOBUTHCHA, 3aTOPMO3UTH, B3ITb BOCCTAHOBUTCIIbHYIO I1ay3Yy.

VX HamepeHHst BCEra MPEBBIAIOT UX BOZMOXKHOCTH. OHU KUBYT, CKHUras ce0si. 3HAYUTEIIbHBIC
sHepreTyeckre (B pu3noIoruueckoM, a He B aparcuXoI0rHuecKoM CMBICIIE) PECYypChl ICUXUKU
MO3BOJIAIOT UM JIOJITO MOAJIEP>KUBATh HEOOXOUMBIH [Tt aKTUBHOM JIATEIbHOCTH TOHYC. OTHAKO
KOIJIa X PECYPCHBIN IOTEHIMAJ OKa3bIBACTCS IEHCTBUTEIIEHO NCYEPIIAHHBIM, CPBIB aJallTallun
HacTymnaer cpasy. B cBoem crpemiieHHH 00bATh HEOOBSITHOE, CIIENIAaTh CETOIHS OOJbIIIE, YUEM BUEpa,



a 3aBTpa OOJIbINe, YeM CETrOJIHS, ITH JIOIU MPOCTO «BBITOPAIOT» — TOYHEE HE CKaXxelllb. B pycckom
A3BbIKE €CTh OYEHb EMKOE OIpe/IelIeHne JaHHOTO eHOoMeHa: «ykaTanu CUBKY KpyTble TOPKU».

«CHHIPOM BBITOpaHUs» MPOSBIISAETCS PE3KUM YIIaIKOM CHJI: YEJIOBEK BJIPYT C TPEBOIOM OCO3HAET,
YTO HE CIIPABIISETCS U C TIOJIOBUHOM paboThl, KOTOPYIO €llle HeJaBHO BBITIOIHSII JIETKO, Ha TIOABEME.
Ha cMeny azapry nesitenst IpUXOAUT JEIpeccus, EPexKUBaHNE TOCKU U Oe3HaIe)KHOCTH,
cOOCTBEHHON HUKYEMHOCTH. [Tpu 3TOM OTHOIIIEHHE K €Ty, KOTOPOMY CIIYKHJI, K LIEJIH, KOTOPOii
JI0OMBAJICS, HE MEHSAETCSl — OHU BCE TaK K€ BOXK/IE€JICHHBI, IPUBJIEKaTeNbHbI. « Buaut, — kak
TOBOPHTCS, — OKO, Aa 3y0 HeiimeT!»

B npoTHBONON0KHOCTD «CUHIPOMY BBITOPAHUS», «CUHIPOM XPOHHUYECKOH YCTaT0CTH
(dbopmMupyeTCst Ha OCHOBE €1a00l HEPBHOW CHCTEMBI. DTO HE UTO MHOE, KaK 3aIlUTa IICUXUKH OT
ype3MepHoil Harpy3ku. HepBHas cuctema, ele He ncuepnasiiasi CBOM pecypc, HO paboTarolas B
peKuMe Meperpy3Kku, TAKUM CII0COO0M CUTHAIM3UPYET O HEOOXOAMMOCTH COaBUTh TEMII,
OTHOCHTCS OepeHee K UMEIOIIEMYCsi CKDOMHOMY DHEPTeTHYECKOMY TIOTSHIIHAITY.

«XpOHHUYECKasi yCTAIOCTh» — ATO, MPEKIE BCEro, N3MEHEHHE OTHOIICHHUS K paboTe, K JOMAITHUM
JiefiaM: BO3JIOKEHHBIN Ha 4eJIoBeKa Kpyr 00s3aHHOCTEH MOCTOSTHHO UM HEIOBBITIOTHSETCS,
CTAaHOBUTCA €MY B TATOCTh, MOABIIACTCSA HCOTBA3HOC KCJIAHUC OTAOXHYTh, OTBJICYbCA, CMCHUTD PO/I
nesreabHOCTH. [Ipr 3TOM KpaTKOBpEMEHHBIH OTABIX HE 100aBiseT O0JPOCTH, a JUTUTEIbHBIA —
BOBCE paccialsier, JeMoomin3yeT. YenoBek clI0BHO Obl Bce BpeMs IPeObIBAET B OJIYCOHHOM
cocrosiHuM. Ho ciemyeT oTMeTHTh, ero OTHOIIEHHE K cebe ocTaeTcs Mo3UTUBHBIM. OH aneeT ceos,
COYYBCTBYET ce0e, HO HE TEPSIET BEPHI B COOCTBEHHOE CBETIIOE OyIyIIIee.

Hepenko mpuxoaurcs ciaslllaTh, YUTATh, KaK JIFOAU, HAITyTaHHBIE BO3MOKHOCTBIO SMHUIEMUN — OT
CIIN/a 10 «nTUYbEro IpuIna» — CIpaluBaoT ApyT Apyra: He 3apa3eH JIM «CUHIPOM YCTaJI0CTh»?

KoneuHo, B IpSIMOM CMBICIIE 3apa3UThCsl HU «BBITOPAHUEM», HU «XPOHUYECKON YCTaJIOCThIO»
Henb3s. Ho BocnipuHsTh 00pa3 )KU3HU, pacrojaralouifii K HOCTOSHHO BHICOKUM Harpy3kam Ha
OpraHM3M U IICUXUKY, — BIIOJIHE BO3MOXKHO.

Hepenko OGbIBaeT, 4TO CUIIbHBIEC TMYHOCTH, ICUXOJIOTUYECKU CKIOHHBIE K «BBITOPAHUIO», YBICKAIOT
3a co0oH (He MpUKa30M, Tak yOexieHHeM!) JIFoei He CTOIb SHEPTrUUHBIX, MEHEe
paboTOCroCOOHBIX, BEIOMBIX, YEM CIIOCOOCTBYIOT PA3BUTHIO Y TIOCIEIHUX XPOHUYECKON
YCTaJIOCTH.

JIro60mBITHO, YTO, HAIPUMED, PYKOBOAUTEIb, HAICIIEHHBIH Ka4eCTBAMU HCTUHHOTO Juepa (T. e.
BOCIIPUHUMAIOIIUH 11eJTb, CTOSIIYIO NIEpe]] OpraHu3aluei, Kak JMYHYI0, U JOCTUTAIOIIH ee He
1A/ CUJI) — IICUXOJIOTUYECKU CKIIOHEH K «BBITOpaHUIO». Te ke, KTO OTIal0T IPUOPUTET B
PYKOBOZCTBE HaBEJCHHUIO (POPMAIBHOTO MOPSIIKA, TIIATEIBHOMY TUIAHUPOBAHUIO W/UITU Pa3BUTHIO
CBs3el C OOIIECTBEHHOCTBIO, CO3/IaHUIO0 BOKPYT CBOEH OpraHM3allMM COLMAIILHOTO pe30HaHca (B TO
BpeMsl Kak IVIaBHas 11eJb UMH He C(HhOpMYyTUpOBaHA WU JIKUT I1ie-TO Ha nepudepun ux

CO3HAHMSI) — IIPEIPACIIONIOKEHBI K «XPOHUYECKOHN YCTaI0CTI.

Hecwmotps Ha paznuuusi, oOIImMM IJIsi pacCMaTPUBAEMBIX COCTOSIHUM SIBIISIETCS] HCTOLICHUE WITH
CyIlI€CTBEHHAasl HEXBaTKa SHEPreTHUECKOro NoTeHInaia NCUXuKu. Benyias npuuuHa 310ro —
HECOOTBETCTBUE WHAMBHIYATbHBIX 0COOEHHOCTEH TMYHOCTH YCIOBUSAM JKU3HHU, TPEOOBAHUAM
npodeccun. Yenopek — 1ajaeKko He YHUBEpcaabHas MalllnHa. Y KaXKA0ro ecTh CBOM Habop
MICUXOJIOTUYECKUX KAaYECTB, KOTOPbIE JIETAI0T HAC, HAIpUMED, MOTEHLUAIbHO YCIEIIHbIMUA B OTHOM
npodeccuy U — OHU K€ — OOPEKaIOT Ha 3aBEOMBIN HeycIieX B APYToil.

ITpu 3TOM KauecTBa MOTYT OBITH CAMBIMU Pa3HOOOpPa3HbIMU. Tak, )KMBOM, ONITUMUCTUYHBIA 1
OOLIUTENbHBIN YeIOBEK BBIIOXHETCS U 3aBSHET, Oyay4H MPUHYXIECH 3aHUMaThCsl KPOIOTIUBON
pabotoii, TpeOyroleil CKpyyae3HOCTH U MpUJIeKaHusl. TPEeBOKHBIN — MyHKTyaJIbHBIN U
WCIIOJTHUTENbHBIN — HE BBLACPKUT OBICTPON CMEHBI POJa 3aHITHIA, HE3aIJITaHUPOBAHHON HOBHU3HBI.



qYBCTBHTeHBHBIﬁ n I[06pO)K€JIaTeJIBHLII>'I HC CIIPABUTCH C H€O6XOI[I/IMOCTBIO pOBEPATH,
J0CMarpuBaTh, MOAO3pPEBaTb, HAKAa3bIBATh. ..

JKasb, MbI 4acTO He 3HAEM MPHUCYIIUX HaM OCOOCHHOCTEH, TepsieM CBSI3aHHBIC C HUMHU
MPEUMYIIECTBA, & TO ¥ BOCIPUHUMAEM HX KaK HeJIO0CTaTKu. M BMecTo Toro, 4ToOBI y3HATH U
MOJIFOONUTH ce0s1 TAKUMU, KaKHE €CTh, MBI OOpeMcsi ¢ COOOM, MBITAsCh MepeiesiaTh COOCTBEHHYIO
MIPHUPOTY, CO3/1aeM WILTIO3UH U OY4EHb PACCTPAMBAEMCS, KOTJIa HE HAXOIUM UM OOBbEKTHBHOTO
noATBepKAcHM. Ecii Obl KaXKIpli U3 HAC JKWJI [10 MPUHITUITY, CHOPMYITUPOBAHHOMY BeJuKkuM [ere:
«YToObI JOOUTHCS B )KU3HU YETr0-TO BAYKHOTO, HY)KHO JIeJIaTh TO, YTO Jaercs Tebde nerdye Bcero. Ho
JIeJIaTh 3TO W30 BCeX CHl!», — He ObUIO OBl HM «BBITOPAHUS», HU «XPOHHUYECKOHN YCTATOCTHY.

Kaxk Goporbcst ¢ 3TUMH COCTOSIHUSIMH ?

UYro 31€ch pemaercs 3a C4eT NCUXUYECKUX YCUIIHM, @ YTO MOKHO Pa3pelInTh TOJIBKO ITyTEM
00BEKTUBHBIX U3MEHEHHH (IEPECTPOUTHh OPraHU3aIUIO, YUTH C pabOThI, BEINTH 3aMyXK)?

Bo-nepBbix, HY(HO U3y4uTh ceOs. [IoHATh CBOE npeaHa3HaueHue. ITO He MPOCTO JOOPHIN COBET,
3TO — OJJMH U3 aTpUOYyTOB 3pEJIOCTH JIUIHOCTHU. JKU3HB «BCIEMyIO», a YK TeM Ooree 60proa ¢
caMMM cOOOH B MONBITKAX YTO-TO MepeeaTh, U3MEHUTh B CBOEM XapakTepe, OeCIIOfAHbI U
U3HYPUTEIIbHBI.

Bo-BTOpBIX, ClleyeT OLIEHUTh U PallMOHAILHO PAacX0A0BaTh COOCTBEHHbIE pecypchl. B aToM,
HaBEpHOE, 1 3aKJII0YAETCS MyApocCTh. JKU3Hb HE poIIaeT HeOPEKHOCTH U HaKa3bIBaeT 3a
pPacTOYUTENBHOCTD. JIOrMKa MyIpOCTH MPOCTA: «Y TOMIISIOT U CKUTAIOT YEJI0BEKa IPOOIIEMBI.
[Tpobnema — 370 3aaua, Ui peLICHUs KOTOPOH HE XBaTaeT PecypcoB. XOuelllb KHUTh, HE
nepeyTomiisisi ce0si U He BbIropasi, — IPOrHO3UPYH KU3HEHHBIE COOBITHS (XOTS Obl OCHOBHBIE,
NPUHIUIHAJIBHbIE), 3apaHee TOTOBb PeCypCcHYIo 0a3y st ux obecneueHus. Eciu Hy)KHBIX
pPECYpCOB MOKa HET U B3STh UX HEOTKY/a, Halu B ce0e MyIpOCTh OTKA3aThbCs OT y4acTUsl B TOM WU
MHOM coObITHH. bepuck 3a To, 4To 1o cuinaM. M Torja BMecTo U3HYPSIOMIUX TPOOIeM MOy HIIb
BCET0 JIMIIb HA0OP BIIOJIHE PEIIAEMBbIX 3a1au».

Oty popmyny 3HAIOT MHOTHE, HO CIEIYIOT €H, YBbI, 1aJIeKO HE BCE.

MosxHO 711 30aBUThCS OT XPOHUYECKON yCTalI0CTH, yias ¢ pabotel? — [la, eciau mpuynHa
YTOMJICHHUS 3aKJIF0YAETCsl B HECOOTBETCTBUM KaueCTB JIMYHOCTHU TpeboBaHusaM npodeccun. Ho
YXOAUTH HAJO0 Ha JIpyTy1o, Oojee mpueMiIeMylo, COOTBETCTBYIOLIYIO TBOEMY XapakTepy, padory. Hu
B KOEM CIIy4ae Helb3s «yXOIUTh» U3 00ILEeCTBa, UCKII0YaTh ce0s U3 IpoLecca B3auMOACHCTBHS €
JIpyTuMH TroapMu. YennoBek — conuanbHoe cyniecTBo. HUKTO M3 Hac HE BBIKUBAET B ONUHOUKY. C
ATOM TOUKH 3pEHHUs KpaliHe BaKHO HAJIAJAUTh COTPYAHUYECTBO BHYTPH JIIO0O0H COLMAILHON TPyIIIbI
— npodeccnoHaIbHOIO KOJUIEKTUBA, ceMbH. CIIOCOO0B Il 3TOrO CYIIECTBYET IOCTATOYHO (3TO,
MoXKaayH, TeMa JJis OTJEIBHOIO pa3roBopa), INIaBHOE, YTO BCE YCUIIUS AOJKHBI ObITh HAaIIPaBIIEHBI
Ha oOeclieueHre paBHOIPABHOTO PECYpCHOr0 0OMeHa Mex 1y wieHamu rpymmnsl. [Tpu aTom pecypcsl
MOHMMAIOTCS LIMPOKO: MaTepuaibHble, THPOPMALIMOHHBIE, SMOIIMOHAIbHBIE, TEXHOJIOTUUYECKUE U
np. PaBHONIpaBHBINM pecypcHbIi 0OMEH — OCHOBHOE YCJIOBHE KM3HECTIOCOOHOCTH JIMYHOCTH U

IpyIIIBL.

Tak 4TO yauyHO BBINTH 3aMyXK, KaK M yJauHO HAalWTH paboTy, — 03Ha4YaeT o0pecTH napTHepoB, 0OMeH
pecypcaMu ¢ KOTOPBIMU UMEET BCE IIAHCHI CTaTh B3aUMOBBITOHBIM, AKTUBHBIM, HO
HeO6peMeHI/ITeJ'H)HI)IM, OCYyHICCTBIACMBIM Ha MAPUTCTHBIX Havdallax. BSaI/IMO)IeI\/'ICTBOBaTI) C TECMHU,
KTO OOBbEKTUBHO HYXEH TeOe 1 KoMy OOBEKTUBHO HYKEH Thl. 11 B 3TOM — 3aJ10T HE TOJIBKO TPYIOBBIX
W MHBIX CONHUAJIBHBIX YCIIEX0B, HO U COXPAHHOCTH IICUXHUKH.



NMpumeyaHun
1

B mmpokom cmbIcie 3TOro C0Ba, B 3HAUYEHUH «ITPOU3BOASILEH» TOBAPHI, YCIYTH U T. [I.

2

Ony6muxoBano B «kHL Cutu» Ne 11, aBryct-centsiops 2007 1., aBTop Marepuaia AHHa HaTuTHUK.

3

JIM9HOCTB — ATO YETIOBEK, pACCMATPUBAEMBIN C TOUKH 3PEHHUS €ro PO B OOIIECTBEHHBIX
nporeccax. Uem 6osee oOMMPHBIMUA HHCTPYMEHTaMH (TEXHOJIOTUSIMH, pecypcamMu) o0naiaet
YeNoBEK, 4YeM OBICTpPEee OH HapaIluBaeT CBOU MOTEHIIMA BO B3aUMOACHCTBHH C APYTUMHU JIIOIBMU —
TeM OoJIbIlIee BIUSHIE Ha OOIIECTBO OH OKA3bIBACT, TEM CHIIbHEE, MacIITaOHee ero TMYHOCTh. KTo-
TO Ba)KEH JIJISl BCETO MUPa, a KTO-TO — JIJIsl CBOCH CEMbH, POJTHOTO KOJUTeKTHBA. ECTh, O/lHaKO, U T€,
KTO BCEM B TATOCTh. O HUX TOBOPSAT: «yIIEepPOHAS THIHOCTHY.

4

Ot0 BakHeHmui Gpunocodpckuii Bonpoc: «YTo AOIKHO CTAaTh pe3yIbTaTOM COBMECTHBIX YCHIIHMA
monieit: BbokuBaHue Buja Homo sapiens (1 Huuero 6osbliie, 1 Touka!), Wil Mbl BCE BMECTE, U3
MIOKOJICHUS B TIOKOJICHHE, IOCTUTaeM HEKOH CO3UAaTeNIbHOU, MPeoOpazoBaTeIbHOM «BBICIIEH LEIn
(kKoTOpast HaM MOKa HE ICHA), BBIIIOJIHIEM «0CO0YI0 MUCCHIO», CBSI3aHHYIO C HAJMYUEM Y Hac
pasyma?» Eciu npeanoiokuThb, 4To 3Ta «BBICIIAS LENbY», «0c00asi MUCCUS CYLIECTBYET, TO
BO3HUKAET P51l HOBBIX BOIIPOCOB. B uem oHa 3akitouaercs? UTo mpou3oiaeT, korja 3Ta 1eib Oyner
Jocturnyta? Y, HakoHel, sIBJISI€TCS JIM YEJIOBEK TEM CaMbIM OKOHYATEJIBHBIM U COBEPILIEHHBIM
HOCHTEJIEM pa3yma, [epe]l KOTOPhIM [TOCTaBJIEHA 3Ta 11€Jb, UJIU OH BCEro-HaBCETO MPOMEKYTOUHOE
3BEHO B IIporiecce (HOpMUPOBAHUS KAKOT'O-TO BBICOKO Pe3y/IbTaTUBHOIO, HEYSI3BUMOIO JUIsl OOoe3Hen
U CTUXUH, a0COJIIOTHO HAJEKHOTO pa3yMHOTro cymiecTa Oyayuiero? Ecte o uem 3agymarbesi, He Tak
mu?.. Eciu ke octaBaThbes B yOSXKJICHUHU, YTO HUKAKOM OCOOCHHOM LIeNIN y YeTI0BEYeCTBA HET, UTO
OHO — IT0JJOOHO BCEM MPOYMM KHUBBIM CYIIECTBAM U UX COOOIIECTBAM — 03a00Y€HO UCKITIOUUTEIHHO
COOCTBEHHBIM BBDKMBAHUEM (U 1aXe MOJIEThl B KOCMOC, YIPABJICHUE TEPMOSIEPHBIM CHHTE30M U

T. 1. — He OoJsiee YeM paclIMpeHue cpeibl OOUTaHUs, TOUCK JOMOJHUTENbHBIX HCTOYHUKOB SHEPTUH,
00ecreynBaoIMX 3TO BBDKUBAHUE), TO BCE CPa3y BBIIAINUT... CIIOKOWHee, uTo nu? JKusu cebe u
JaBail )kuth ApyruM. He 06 3TOM 1M cKa3aHO B CBAIICHHBIX KHUraxX: «YernoBeK, He BO30OMHU cebs
paBHbIM bory»? He o3nauaet nu ato: «JItonu, He craBbTe nepes co0oil eneit npeodpa3oBarh
Bcenennyto, ympasisiTh €t0! A HE TO 04€Hb CKOPO BBISICHUTCS, YTO BaM 3TO HE IOJI CUJTY, YTO
HEOOXOIMMO BalllUMHU PYKaMH CO3/aTh TAKUX CYIIECTB, KOTOPbIE Topa3ao OoJiee ueM Bbl CIIOCOOHBI
JIOCTUraTh MacITaOHbIX U aMOULIMO3HBIX 1ieNiel, nocTaBiaeHHbIX Pazymom. U Torna Bam npuaercs
YCTYNUTh UM — 3TUM 00Jiee KayeCTBEHHBIM CO3JJaHHsIM — Ballle MecTo Ha 3emJe. Tak 4To KuBUTE
Jy4Ille B CBOE Y/IOBOJILCTBUE, IOMOTaiTe IpyT ApYyTY, COXpaHsiiTe cedsl, Kak BUj, 3a00THTECH O
IIOTOMCTBE U HE CTapalTeCh NPBITHYTH BBILIE FOJIOBHIL. ..». Bpsan 1 HaM, yBa)kaeMble UNTATENH,
yaactcsi cOopMHpPOBATh [0 3TOMY BOIIPOCY OKOHYATEIbHOE MHEHUE — CIIMILIKOM OH CIIOKEH U BaXKEeH
Juid Bcex Hac. OniHako, Kak Obl TO HU ObLJIO0, — €CTh 3Ta BbICIIAS (ITOKa HEMO3HAHHAS HAMU) LIENb Y
YEJIOBEUECTBA WJIH HET €€, — BEDKUBATh HAM B JIOOOM citydae Heooxonumo. Y Toiapko coobma.



AMEpUKaHCKUI YyUYeHBIH, pOIUTETH KOTOPOTro ObLTH BhIXOAIaMU U3 Kuesckoil rybepHuH.

6

[TorpeOHOCTH B 0€301IaCHOCTH, paccMarpuBaeMasi OOBIYHO OTJEIBHO OT OMOIOTHYECKHUX
noTpeOHOCTEH, HA CaMOM JIeJie He YTO MHOE, KaK HEOOXOAMMOCTh MPEIOXPAHUTh YE€JIOBEKa OT
paspyiienus (necTpykiuu). [loatomy ee cMbICi, 0 MOEMY MHEHHIO, TTOTJIONIAETCST YACTUIHO
OMOJIOTMYECKUMH, YACTUYHO — MH(POPMALIMOHHO-IMOLIMOHAILHBIMH MOTPEOHOCTAMHU, YACTUIHO —
HOTpe6HOCT$IMI/I B IPYKCCTBCHHOM COLIMAJIBHOM OKPYKCHHUHU, UMCIOIIIUMU TY KC LECJIb.

7

[lepBocTenenHoe 3HaYeHHE JIsl )KU3HU YeJI0OBeKa OMOIOTUYECKUX U NH(OPMALIMOHHO-
HMOLIMOHAJIBHBIX MTOTPEOHOCTEH BBIPAXKEHO B U3BECTHOM TPEOOBAHUU APEBHUX PUMIISH: «XJjeba u
3penui!». YBepeH, 4To OHO OCTalI0Ch B UCTOPHUECKON MaMATH HA BEKa HE KaK Kypbe3 (HaJo xKe,
xJ1eba UM MaJjio — eIle ¥ 3peInl [oJaBaii!), a MIMEHHO Kak ad)opu3M, UMEIOIINN TITyOOKHiHA,
KU3HEHHO BaYKHBIN CMBICII.

8

KT0-TO CcKaxert, 4To 4eJ0BeK CrocoOeH 100bIBaTh MUILY U MOy4YaTh HEOOXOAUMYIO HH(POPMAIIUIO
HE U3 COLMAJIbHON CPe/Ibl, a U3 AUKOM NMpUpPObI (HallpUMep, OUyTHUBIINCH HA HEOOUTAeMOM
octpose). Ho, cormacureck, TEXHOIOTHUH BEDKUBAHUS, KOTOPBIE OH MPH 3TOM OyJ1eT IPUMEHSTh,
JIOCTAJIUCh €My OT OOIIECTBa, CTAIN PE3yIbTaTOM MIPEAIIECTBYIOIETO CONNAILHOTO
B3aUMOJEUCTBYA. 11 OH IIpH nepBON BO3MOXKHOCTH IOCTAPAETCs PACIIUPUTH apCEeHA
MIPUCTIOCOOUTENBHBIX TEXHOJIOIWH, BbUIABIMBAS U3 BOJbI CYHIYKH C OPY>KHEM U IpUIlacaMu,
OYTBUIKH C 3are4aTaHHbIMU B HUX TOJIE3HBIMH MUCbMAaMHU (KaK 3TO MPOMCXOIUT B aBAHTIOPHBIX
poMaHax). Eciu ske OH OTKa)keTcsl OT B3aMMOJIEHCTBUS — IYCTh OITOCPEJOBAHHOTO — C COLIUYMOM,
HayHeT NPUCIOCca0IUBATHCS K OKPYXKAOIIEH cpelie Kak 3Bepb, TO B €ro 00JIMKE CKOPO HE OCTAHETCS
HUYETO YeJIOBEUECKOro, U 00pa3 ¥ KaYeCTBO €ro KU3HU NMPUOIU3ATCSA K TAKOBBIM Y TUKHUX
JKABOTHBIX.

H.B. I'orons. «MeptBbIe qymim».

10

Opasm Porrepnamckuii. « Kamoba mupay.

11

Tomac Kapmaiii.

12



CouumanbHOE MapTHEPCTBO CIIEAYET MOHUMATh KaKk COBMECTHBIN TPy HaJl (POPMHUPOBAHUEM
alalTallMOHHOTO MOTEHIIMAaJIa IPYIIIbl, YEJI0BEYECTBA B 1I€JI0M, @ HE TOJIBKO KAK Yy4acTHE B JEJIEKe
CO3JJaHHBIX KeM-TO OJ1ar, Kak mojaraiT HekoTopble. OOpeTeHHOe 01aro eHUTCsl HaMH 3a4acTylo He
caMuM (aKkTOM HaJIMYHs, a TEM, YTO €ro KayeCTBO U pa3Mep yKa3bIBalOT Ha CTENEHb COI[MAIbHOMN
BOCTPEOOBAaHHOCTH 00IaaTess 3Toro 6iara, Ha Mepy yBa)KeHHs, OKa3aHHOTO €My JIIOAbMH, U T. TI.
U rope TOMy, KTO MOIy4nsI 3TO OJ1aro He3acIyKeHHO — CiIydaiHo win oOMaHoM. O0111ecTBO paHO
WJIM NTO3IHO OTHUMET 3TOT IIPU3 Y TOTO, KTO €r0 HEJOCTOMH (HE YMEET UM YIPABIATh B UHTEPECAX
BCeX ocTajbHbIX). M 3T0 TO)ke 0OBbEKTUBHBIN 3aKOH ynpasieHus. «HacnenosaTs 10CTOUH TOIBKO
TOT, KTO MOJKET K KU3HH MPHUI0KHUTH HacienctBoy» (I'ere, «Daycty).

13

9t10 o nomeniuke Manwmnose. H.B. Torons «MepTBbie gymm.

14

Yem KOHKPETHO OIMPECACTIACTCA 3TO «Hanboee PE3YJIBTATUBHOC M3 BO3MOYKHBIX» HAIIPABJICHUEC
Pa3BUTHA JIMYHOCTHU — CaMOpCaIn3alus — MbI O6cyI[I/IM ITIO3KEC.

15

Yenosek, peanu3yomuii ceds B JesTEIbHOCTH, B IOBEICHNUH B II€JIOM, MTOJTyYaOLIUI OT 3TOTO
yAOBOJILCTBHE, HO HE BOCTPEOOBaHHBIM 00IIIECTBOM — TOXKe He cyacTIuB. OH MOXET MepexHnBaTh
HEKHE€ AMOLIMOHAJIbHBIE CyppOraThl CHacTbhsl, HO JIMIIb TOT/IA, KOIJa MJUTFO30PHO MPEACTaBUT cede
00111eCTBEHHBIN HHTEPEC K CBOEH KU3HU, TPYLY, TBOPUECTBY.

16

OTpurarenbHOE Ka4eCTBO KU3HU 03HAYAET, YTO HE BCE MOTPEOHOCTH YEIOBEKA Y/IOBJIECTBOPEHBI.
[TonoxkuTenbHOE — YTO Y YEJIOBEKAa HET OTYETIIMBO HEYAOBIETBOPEHHBIX ((hPYCTPUPOBAHHBIX )
noTpebHoCTEN.

17

JlaBaliTe pacCMOTPUM ISl IPOCTOTHI IPUMEDP OTHOLIECHUM MEKy IBYMS JIFOIBMHU, TOIIyCTHM,
MEXy MYXUMHOHN M XKEHIIMHOM, 00pa3yromuMu ceMelHyo napy. B aelicTBuTensHOCTH 1aHHAS
MOJIETTb PA3BUTHS B3aUMOOTHOIIICHUN BIOJHE KOPPEKTHA U JIJIS JIIOOBIX JPYTUX COLUAIBHBIX TPYIIT
(BKJIIOYAs TPYHAOBBIE KOJIEKTHBBI, rocyaapcTsa). [Toxe Mbl ciesnaeM He0OXOAUMBbIE MOSCHEHMUS.

18

B rapMOHMYHBIX OTHOIICHUSX HET <JTUIIHUX)» PECYPCOB — BCE, UEM pacIojiaraeT 4eJoBeK, OH
pacxoqlyeT Ha CBOUX MapTHEpoB. CaMo MosiBICHUE (IIEPEKUBAHUE HATTUYUS ) U30BITOUHBIX
BO3MOKHOCTEH TOBOPUT O TOM, YTO KaY€CTBO KU3HU B COLIMATILHON IPYIIE CHUXKAETCS, €ro
Pa3BUTHUEC TCPACT TCMII. HaI[ OTUM CTOUT MMOPASMBIIIATE, HC TAK m?



19

YCI0BHO, OCKOJIBKY, HAIIOMHIO, TaHHBIN TpadUK OnpeaesseT HeKyt0 0000ICHHYO )KU3HEHHYIO
CUTYalMIO U HE UMEET eIUHUL] U3MEPEHUSI.

20

A MOXET CIIy4uThCS TaK, 4TO rpadUK OTHOLIEHHUH U3 TOUKU tO cpa3y MONAET HE BBEPX, a BHU3? —
Mosxet. Eciin 310 OyfieT BCcTpeyua, HarpuMmep, ¢ rpaduTeneM, KOTOPbIil OTHUMET y YelloBeKa 4acThb
€ro MHIUBUAYaJIbHOIO a/IallTAlMOHHOTO MOTeHIMaNa (01eXk Yy, OyMaKHUK U T. [1.).

21

U. Uned, E. [Terpos. «/IBeHaaIaTh CTYIHEBY.

22

Comepcer MoaM. «OcTpue OpUTBBI».

23

A By3 OCTaHETCs JIMILb B BOCHIOMUHAHUX, OKYTaHHBIX HOCTAJIbIMYECKOH bIMKOH. 1 Tem
MPENOJaBaTENsIM, B JINIIA KOTOPBIX BU€pa OH BIVISABIBAJICA C TPEBOTOM M HA/IEKI0M, CETOIHS OH
JIUILB TPUBETINBO U CHUCXOAUTEIBHO YABIOHETCS Mpu BeTpede. [Ipomuibie 3aciyru — Mbl HOMHUM —
HE YYUTBIBaIOTCA. UTOOBI OBITH peepeHTHBIM, HY>KHO MOCTOSIHHO OBITh akTyalbHBIM. Korna By3
CTaHEeT JUIs HAlIero reposi CHoBa 3HAYUMBbIM? — A KOTZIa eMy JUIsl pa3BUTHS Kapbepbl, MOBBIILICHUS
cTaryca MoHaJ00UTCs yueHas CTeNeHb (MM KOT/Ia €ro JIETH 3aXOTAT MOMyYUTh TaM 00pa3oBaHue).

24

[TycTh BaM He MOKa)KeTCsl MPUMUTHUBHBIM MIPUMEp C sIMYHUIIEH. MHe mpUIIUIoch HAOII01aTh
HEINPUATHYIO CLEHY, Pa3bIIPABIIYIOCS MEXIY CYNPyTaMH, B XO€ KOTOPOH pa3srHEBaHHBIM MyX TO U
neno noeropsit: «Kakoe eme mrope! ?» [Ipu 3ToM 0H HAPOYHO MPOUZHOCKIT MOCTETHUHN 3BYK B
Ha3BaHUU OJII0/Ia HE KaK «3», a KaK YTPUPOBAHHOE «E»: «II0pey, ’Kellas TeM CaMbIM MOTYEPKHYTh
CBOE MPE3pPEHHE K 3TOMY JIOMalllHeMy KylIaHbto. [IpuunHa pa3mMosiBKU oKka3ajgach BeCKo. Myxk
TUTAHUPOBAJT TIPUTTIACUTH B TOCTU PEPEPEHTHBIX JIJISI HETO COCITYKHBIICB, OT KOTOPHIX 3aBUCEIA €r0
JanbHEWIas Kapbepa, a )KeHa rpejjarajia 1mo 3TOMy CIy4aro MPUrOTOBUTH KapTodenbHOe Mope —
01110710, KaK U3BECTHO, IOBOJIBHO BKYCHO€, HO OTHIO/Ib HE M3bICKaHHOE. YTO mojenars — 3Ta oHas
’KEHILMHA YBEPEHHO yMeJia TOTOBUTH TONBKO Mope! BiymaBmInCh B 3Ty CUTYyalHIO, MBI IOHMEM,
41O 1poTecT (0 (opMe KOTOPOTO MOKHO CIIOPHUTD) MY>KYHHBI B aJpEC €T0 )KEHBI, TI0 CYTH, 03HAYaJI:
«Tbl HE TOTOBA MHE TOMOYB B BaYKHOM JIJIs1 HAC 000UX JIeNie, OT UCX0Aa KOTOPOTo, BOZMOXKHO,
3aBUCHUT CETO/HSIIHEE U 3aBTpallHee Onarononyyue Hamei cembu. [louemy? Heyxenu s nporry o
4yeM-To cioxHoM? Peub uzer o OaHanbHOM 3BaHOM 00eze!» Bor Bam 1 kpu3mc.

25

Bbi1ie MBI TOBOPMIIM O TOM, HACKOJIBKO KOBAapHOH sIBIIsieTCs (pa3a «I1ato» B pa3BUTUM OTHOIICHHIHA
MEXy JIIoAbMU. JIOCTUTHYB HEKOTOPOTO — YCTPauBAIOIIErO HAC B IaHHBIM MOMEHT — YPOBHS



koM(dopTa, MBI HE 33 yMbIBaeMCsI O OyAyIIeM U MepecTaeM HapaliyuBaTh MPUCTIOCOOUTENbHBIH
MOTEHITNA. DTO HA3bIBACTCS «IIOYMBAThH HA JIaBpax». A 3TO yKe — NMPeAnochlIka Kpusuca. JKu3Hb
OyleT UATH CBOMM YepelioM, M0 CBOeMY ClieHapHio. M oHa paHO WM MO3IHO 3aCTABUT HAC
OCBaMBaTh HOBBIE TEXHOJIOTHH, HOBBIE POJIH. M CTONIKHOBEHHE C ATOM HEOOXOIMMOCTHIO BCETIIA
OyleT KpU3UCOM IS T€X, KTO K Hel 3apaHee He MOATOTOBHIICS.

26

CyiiecTByeT yTBEpK/I€HUE, UTO TOTYKOM K PAa3BUTHIO B JIF00O0M 001aCTH SBISETCS KPU3UC. XOUETCS
BCE K€ JlyMaTb, YTO 3TO HE KECTKasi 3aKOHOMEPHOCTb, & JIUIIb KOHCTaTalus (paKToB.
JleficTBUTENBHO, TaK IPOUCXOIUT B MOAABISAIONIEM OOJIBIIMHCTBE CIy4yaeB («IIOKa IPOM HE I'PSIHET,
MYXHK He nepekpecturcs»). Ho, mo Moemy yoexaeHuIo, pa3BUTHE BIIOJHE MOXKET OCYIIECTBIATHCS
0€e3 KpU3HUCOB, €CJIH 3apaHee TOTOBUTH ce0sl U WIEHOB CBOEH IPyIIbl K HACTYIJICHUIO 3HAUUMBbIX
coObITH. Besib, MOBTOPIOCH, OOJIBIIMHCTBO ATUX COOBITUN BIOJHE MPEACKAa3yeMO.
3a0aroBpeMeHHO MOJrOTOBICHHbIN MOTEHIIMAJ TO3BOJIUT U30€kaTh BOSHUKHOBEHHUS MTpobiieM (a,
CJIe/IOBATENIbHO, U CAMOT'0 KpU3HUCa), U COOBITHE CTaHEeT YIPABISIEMbIM, K YEMY U CIIEIyeT
CTPEMUTHCSI.

27

OOBeKTUBHOE 3HAYEHHUE ITUX IMPOTUBOMNOIOKHBIX HHTEPECOB, BO3HUKAIOLIUX Y MTAPTHEPOB,
BCTYIUBIIUX B KOH(JIMUKT, MBI OOCYUM IO3KE.

28

ITo Tomacy-KnnmeHnny.

29

[Ipencrasienne 0 TOM, 4YTO NONBITKH YCKOPHUTH TOCTHKEHUE PE3YyNIbTaTa HUA K UEMY HE IPUBENYT,
YTO BCE B )KU3HHU JOJDKHO CKJIQJBIBAThCS CaMO COOOM, B CBOE BPEMsI: «KOIJIa XypMa CO3pEeT, OHa
caMma ynazierT B pyKm».

30

CrnoxxeHue 1 BBIYMTAHUE, YMHOKEHHE U JISJIEHUE — 3TO HE TOJIBKO apudpMeTndeckue aecraus. I1o,
€CJIM XOTHUTe, )Ku3HeHHast pumocodust. C 3TOM TOUKH 3peHus], KOHKYPEHIIHs, yCTYyTKa, H30eranue u
KOMIIPOMUCC IIPU3BIBAIOT UMEIOILHECS B PACIIOPSIKEHUU TAPTHEPOB PECYPCHI NEIUTh U BEIYUTATD.
CoTpyaHMYECTBO K€ — ITO CTPATETUs CIOKEHUS U YMHOKeHUs. OLleHUTe TPUHLNITNATIBHYIO
pasHuny! Heckonbko 1mo3:xe Mbl IPOAOIKAM Pa3rOBOP O BO3MOKHOCTH IPUMEHHUTD CTPATETHIO
COTPYAHUYECTBA B OIIMCAHHBIX BBIIIE OTHOIICHUSIX MEK/Y I04E€PBI0 U MATEPBIO.

31

JILH. Toncroii. «AHHa Kapenunay.



32

JLLH. Toncroii. Anna Kapenuna.

33

JIronu, Kak paBuiIO, TEPIAT HEKAYECTBEHHYIO COBMECTHYIO JKU3HbB 10 ONPEAECICHHON ITOPBI,
CpaBHUBAsSI TO, YTO MPOUCXOAUT C HUMH TEIEPb, C TEM, YTO ObLIO A0 BCTYIUICHUS B 3T OTHOLLEHUS,
T. €., 10 HaleMy rpaduky, co cBouM coctossHueM B Touke t0. Korna craHOBUTCS CyOBEKTUBHO XYyIKe,
4yeM ObLIO 10 Havajla KOHTAKTOB C JaHHBIM IapTHEPOM ([IapTHEpaMH), YEJIOBEK pelIaeTcs Ha
pa3pbIB OTHOLICHUM.

34

HanpammuBaeTcst BBIBOA: KOTJIa OTHOILIEHUSI MEX]Ty MTapTHEpaAMU HaxoAsTcsl Ha oTpeske t0-t2, um
HYXEH J0OpBI U MyIpbIi COBETUMK (KaK ceifuac roBOPAT: «KOYY»), KOTOPBIA PACCKAXKET, UTO U KaK
HYKHO J1eJ1aTh, YTOOBI HE CBAJIMTHCA B «IUIATO»; HA OTpe3Ke t3-t4 xeyaTesneH ICUX0i0r, KOTOPBIH
pas30epercs B IpUUMHAX KPU3UCA U MOACKAXKET MyTh K COTPYAHUYECTBY; Ha OTpe3ke t4-t5
HEOOXOMM FOPUCT, 3HAIOLINH, KaK [IUBIJIN30BAaHHO Pa3[eIuTh COBMECTHO HAXKUTHIN
aJlanTallMOHHBIN MOTEHIMA. XOTUTE, BOCIIPUHUMANTE 3TO KaK LIYTKY, XOTUTE — BCEPHE3.

35

Ctporo roBopsi, TEXHOJOTHH — 3TO TOXe pecypcbl. MHpopMaLnoHHBIE.

36

A KaxoBa e 11eJIb Y KOMITETeHIINHN «pedeHok»? — Ta xxe. Crath B3pocabiM. Ciie1oBaTeNIbHO, HET
HUKaKUX OCHOBAaHUU JIJIsl MPECIOBYTOrO «KOH(IMKTA OTLIOB U neTei». Hanporus, u poaurenu, u
JIETH KPOBHO 3aMHTEPECOBAaHbI B OJJHOM U TOM K€ — B OCBOCHMHU JIETbMH KaK MOXHO Oosee
KaueCTBEHHBIX U Pa3HOOOPa3HBIX MOBEIEHYECKUX TEXHOIOTHIA, TO3BOJSIONIUX UM UTPATh
3HAUUTENBHYIO POJIb B OOIIECTBE.

37

[Tonarato, yBaskaeMble UNTATENIH, HE BCE U3 BAC COIIACUIMCH C OOBEKTUBHOCTBIO 3TOTO
yTBepkIeHMs. A HampacHo! JlocTyn K 0OLIeCTBEHHBIM pecypcaM: (prHaHcaM, HH(GOpMalK, BIacTU
U T. I. JEACTBUTEIILHO OINPEAECIIAETCS 3HAYCHUEM, KOTOPOE UMEET AESTEIbHOCTh MHIUBUIA WU
COLIMAJILHOM TpyIIbI A1 obmecTBa. [Touemy, Hanpumep, IpaBOOXpaHUTEIbHbIE OPraHbl Ha
OIIPE/IETIEHHOM 3TaIle Pa3BUTUS POCCUICKOTO 00IIecTBa yTPATUIN CBOU IPEKHIE BIACTHBIE
BO3MOYKHOCTH? — J]a IOTOMY, YTO 3aKOHOATENIBCTBO, HA CTPAKE KOTOPOTO OHM ITPU3BAHBI CTOATH,
CYILIECTBEHHO OTCTAJIO OT JUHAMUKHU COLUAILHO-I)KOHOMHUUYECKHUX NIPE0Opa30BaHUM, OT
noTpeGHOCTEN B MOJEPHU3AIIMH SKOHOMUKH. M B 3THUX yCIIOBHSIX PEBHOCTHO HACTauBaTh Ha
IIPUMEHEHHUHU 3aKOHA 03HAYaJl0 CTaBUTh MAJIKU B KOJIECA PEaIbHO CYLIECTBYIOIIUM, HAOUPAIOLIUM
000pOTHI IIpoIieccaM, HEOOXOUMBIM (OCTaBUM HONUTHYECKHE criopbl!) st cTpaHbl. [loaToMy
IIPaBOOXPAHUTENEN OrpaHUYMIN BO BiIacTU. Korna ske OHM BHOBb 3aliMyT 110/100a10111€€ UM MECTO B
obmectBe? — 1o Mepe coBeplIeHCTBOBaHNUS PAaBOBOM 0a3bl peopM, BXOXKIEHHUS 0OIIECTBA B
aJIeKBaTHOE €r0 COCTOSHUIO 3aKOHOAATENIbHOE PycClIo... HedTo nogobHoe MOKHO cKa3aTh U O
Ka)JIOM U3 Hac. Eciu Mbl cunTaem, 4To 00LIECTBO HECTIpaBeIMBO 00T HaC CBOUMH



pecypcamu, clenyeT 3alyMarhesi, 8 0ObEKTUBHO JIM MbI OIICHUBAEM HAIIl BKJIA] B Pa3BUTHE
00LIEeCTBEHHOTO MOTEHIMaNa (CeroIHAIIHUM, aKTyallbHbIA — BeJlb IPOIIIbIEC 3aCITyTH HE
YVUUTHIBAIOTCS)? A pa3Be TOT, KTO, KYIasCh B POCKOIIN, CTAIKHBAETCS ¢ TpoOIeMaMu
M30BITOYHOCTH OJ1aT, KOTOPBIMU OH 00JIa/IaeT, HE PUCKYET MOTEPITh CBOE 0J1aroCOCTOSIHUE B
OITHOYAChE U OCTATHCS JIMIIE C TEM, YTO PEaIbHO COOTBETCTBYET €T0 POJIM U MECTY B 001IecTBE?

38

51 ObLT 3HAKOM C CEMbEH CTYIEHTOB-MEINKOB, KOTOPbIE, TOKEHUBIINCH, HE 3aMEIJIUIIH C
poxxaeHueM cbiHa. [Ipu ’ToM HUKTO U3 HUX He Opas akajgeMudeckoro ormycka. O0a npogoskaiu
IIPEKPACHO YUUTHCS B BECbMa HEIIPOCTOM U TPeOOBAaTEIbHOM BY3€, U KaX/Ibli 110 OKOHYaHUU
MHCTUTYTA MOJIYYWI AUILIOM «C OTIM4YHEeM». BoT 3T0 KomneTeHTHbIi noaxon k peny! Cyns no
BCEMY, OHH BCE pacCUuTaIl, MOOUIN30BAIN UMEIOLINECS Y HUX (M Y UX CTapIIUX POJCTBEHHUKOB)
BO3MO)KHOCTH, M TaK YCTPOWJIM CBOM Opak M poxJieHHe peOeHKa, YTO BCE OT 3TOTO TOJIBKO
BBIUTPAJIH.

39

JIroOonbITHO, 4TO TI0/I00HAST YyCTaHOBKA (HE TOPOXKUTH TEM, YTO HE yIaJI0Ch, YTO HE paboTaeT, KaKk
CIIeZyeT) 3aTparuBaeT UMEHHO OTHOIIICHUS MEXKY JIIOAbMH, a HE, CKa)KeM, OTHOIICHHUS JIIO/IeH K
npeameram. Bpsia v KTo-To OpOCUT CBOM aBTOMOOWIIH Ha IOPOTE TOJIBKO MTOTOMY, YTO OH
ciomacs. Jla uro aBromo6mib! — YaifHUK, U TOT OTHECYT B MOYMHKY. K mpeameram, mo Toi uium
MHOM MPUYMHE NIepecTaBIIUM (YHKIIMOHUPOBATh, Mbl OTHOCUMCS 110 MPUHIUILY: «HE paboTaeT —
MIOYMHU, UCTIPABh HETIONAKY», & HEKaue€CTBEHHOE MAPTHEPCTBO MOYEMY-TO TUOO TEPIIUM, KaK OHO
€CTh, T00 oOpeKaeM Ha pa3pylieHHue. A Be/lb YeJIOBEUECKHE OTHOLIEHUSI TOKE MOKHO UCTIPABUTb.
3T0, YBbI, HE BCEM IIPUXOJIUT B TOJIOBY.

40

E1e pa3 ckaxkeM, 4TO «CUIJIbHBIE)» U «CIIa0ble)» B JAHHOM KOHTEKCTE — XapaKTepPUCTUKH
KoMnemenmHocmu JIIOfIeH, a He UX NCUXOJIOTMYECKUX 0COOCHHOCTEH MIIM 3aHUMAEMBIX MU
couranabHbIX MO3ULIUNA. C 3TON TOUKH 3peHUsI KOMIIETEHTHBIHN cllecapb, «MacTep — 30J10ThIE PYKW»,
KOTOPOMY HpPaBUTCS €r0 paboTa, CHIIbHEE HEKOMIETEHTHOT'O BBICOKOIIOCTaBIEHHOTO YNHOBHUKA.
ConumanbHO HEYCTPOECHHBIN «BBICOKOIOOBINY) MHTEIJIEKTYyal ci1abee YyeloBeKa 3aypsiiHbIX
YMCTBEHHBIX CIOCOOHOCTEH, MMEIOLIEero padoTy U ceMbio. CII0BOM, «CHIIBHBINY» — HE TOT, KTO
MY>KE€CTBEHHO U CTOMKO IEPEHOCUT yAaphl CyAbOBbI, a TOT, KTO HE JIepeTcs ¢ Cynb0oi, a yrpasiser
€10.

41

IIseca M. T'opskoro «Ha guey.

42

3HATOKM YTBEPKJAIOT, UTO BCE JIFO/IM Ha 3eMJI€ 3HAKOMBI JAPYT C IPYIOM «UEpe3 JIByX YeIOBEK». S
HOTIBITAJICS TPOBEPUTH 3TO YTBEP)KJICHHUE Ha cebe, M 0Ka3aloCh, YTO Yepe3 JIBYX UEJIOBEK s,
HanpuMep, IeHCTBUTENbHO 3HaKoM U ¢ pe3uaeHToM CIIA Jlxopmxem bymewm (a Takxe ¢
JpYTUMH WIEHaAMH 3TOH yBakaeMo ceMbH), U faxe... ¢ Bragumupom UnbnueM JleHuHbIM. A C



MPE3UICHTOM Poccun BJ'IaI[I/IMI/IpOM BJ'Ia,Z[I/IMI/IpOBI/I‘-IeM HYTI/IHBIM, ocHOBarejieM caM00 AHATOINEM
XapJ'IaMHI/IeBBIM, aKaJICMHUKOM BenmuxoBBEIM 1 MHOTHMH APYTUMH 3HAMCHUTBIMHU U JaXK€
HCTOPHUYCCKHUMU IICPCOHAMHU — BOOGH.[G, qepe3 OAHOTO YCIOBCKA. Bort Tak!

43

VBBL, 3TO MyTh MHOTUX poccuiickux kommnanuil. K npumepy, rae-to ectb pazpaboTaHHbIE 3aJI€KU
II0JIE3HBIX UCKOoTNaeMbIX. CylIeCTBYIOT TaKKE CPEACTBA JOCTABKU ATUX IPUPOAHBIX PECYPCOB K
notrpedurento. M BOT NOSABISAIOTCS HOBbIE COOCTBEHHUKH U Y PECYPCOB, U 'y 3JIEMEHTOB
uHpacTpyKTypbl. OHM MOTYYarOT B y/IeJ] FOTOBBIA OU3HEC C €r0 TPAAULIMOHHBIMU
IIPOM3BOICTBEHHBIMH TEXHOJIOTHSIMU, PbIHKaMU U T. 1. CaMoe IJIJaBHOE, OHU M0JIy4aloT B
COOCTBEHHOCTB CIIOCO0 YIOBIETBOPEHUSI HOTPEOHOCTEH IPyTUX Jr0eH, KOTOPbI HE HCYEe3HET
HUKOI/IA, Pa3B€ YTO UCUE3HYT CaMH JIFOIU WM MOSIBUTCS IPUHIUIINAIBHO HHASI BO3MOKHOCTh
YIOBJIETBOPSATH JaHHYIO MOTPeOHOCTH. [ pybo roBopsi, ecth He(PTh, €cTh TpyOa, M0 KOTOPO OHA
TEYET, U €CTh T€, KOMY OHa KU3HEHHO HeoOxonuMa. U Bce 310 — Ha Beka. CyacTbe TOMY, KTO
BiIajeeT ’TUM. EMy HeoOs3aTeIbHO U30LIPATHCS B CHIDKEHUH U3JIEPKEK, B IOUCKAX MyTei
NOBBILICHUS 3(PPEKTUBHOCTU MPEANPUITUS — EMY JOCTATOUHO JIUIIL BOBPEMS OTKPBIBATh U
3aKpbIBaTh «KpaH». PazymeeTcs, ckazaHHOE JIUIIb IPy00, HTOBTOPIOCH, OTPAXKAeT JeHCTBUTEIbHOCTD.
Ho no cytu orpaxkaet BepHo. OueHb MHOTOE B YEJIOBEYECKHUX OTHOLIEHUSIX HACTOIBKO TECHO
CBSI3aHO C KaY€CTBOM Halllel )KM3HH, OTKa3aThCsl OT KOTOPOI'O COLUYM YK€ HUKOIJ]a HE CMOJKET, UTO
HE Ba)KHO — YNPABJISIFOTCS 3TU OTHOILIEHUS KEM-TO CHEIMAJIbHO U KBAJIM(ULIMPOBAHHO WM OHU
CYLIECTBYIOT Ha YPOBHE caMoOpranu3anuu. Bece paBHo, 3TH oTHOIIEHH He nipekpatsTcs. [loaTomy
Ou3Hec, MPeICTaBISIOUINI cOO0M OPraHUYHYIO YacTh 3TUX OTHOUICHH, KaKk ceiyac roBOPSIT,
«HeyOuBaeM». JTO 5 U UMEI0 B BUJTY, KOI/Ia HOAYEPKHUBAIO0 CAMOAOCTAaTOYHOCTh U YyCTOMYMBOCTh
noJjo0Horo 6u3Heca. BaxHo, 4To J171s1 €ro BiaeableB IPUHIUIOM (POPMUPOBAHHUS «KOMaHIbD»
yIIpaBJICHIIEB CTAHOBUTCS HE UX BbICOKas npodeccuoHaabHas KBaau(uKanus, a CTEIeHb UX
JIOATILHOCTU K cOOCcTBeHHUKaM. C 4eM BIOCIEICTBUU U OBIBAIOT CBsI3aHbI MIPOOJIEMBI YIIPaBIICHUS
TUM OU3HECOM, KOTJIa OH TepsET MPUOPUTET MOHOIOIHH.
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CobcTBeHHO MPOU3BOCTBO 5 MOKA HCKIII0Yar0 U3 pacckasza. Ero 6asa, B T. 4. KapoBasi, B KOMIIaHUH
CYIIIECTBOBAJIA, HO, KaK MOKA3aJId JaJIbHEHIIINE COOBITHS, M OHA ObLIa JajieKa OT COBEPILICHCTRA.
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Ecnu yenoBek mpodeccrnoHanbHO XOPOIIO MOATOTOBIEH U BOCTpeOOBaH Kak paOOTHHUK, HO HE
peann30BaH B CBOEM Jieji€, OH HEU30€KHO PaHO WK MO3/1HO HAYHET UCKATh BAPUAHTHI
JIOTIOJTHUTEIHHON aKTUBHOCTH, MTOCKOJIBKY HE YIOBIETBOPUTH MOTPEOHOCTH B CaMOpeai3alii He
MoxeT. Takoi TOTONHUTENFHON aKTHBHOCTHIO YAaCTO CTAHOBATCS PAa3HOOOpPA3HbIEC YBIICUEHUS,
x000u. B x000M Kak sSIBI€HUU, BUANMO, HET HUYETO IMJI0XOT0, €CIH OHO COIMAIbHO MO3UTHUBHO 1O
CBOEMY COZIEpaHHIO, HO HE cielyeT 3a0bIBaTh, YTO B CyTKaX JBaJALIATh YEThIPE Yaca u
HHEPreTUYECKHUE PECYPChl MHAMBH A HE Oe3rpaHuuHBI (MSATKO ToBopsi). ClieqoBaTeNIbHO, CKOJIBKO
€ro CUJI ¥ BpEMEHU YHJIET Ha yBIIEUEHHE, CTOJIbKO OTHUMETCS OT paboThl. [110X0 peann3oBaHHbIH B
npodeccun 4enoBeK, 3aHUMAsICh €KEAHEBHBIM TPYIOM, SKCILTyaTUPYeT ce0sl, CBOIO
OTBETCTBEHHOCTbh, UCIIOIHUTENBHOCTh. OH TATOTUTCS pabOTON U MEUTAeT O KOHIE pabodero JHs, 00
YUKEeH/Ie, 00 OTITyCKe, KOorna eMy OyJeT MO3BOJICHO, HAKOHEII, TPEeIaThCsl TIOOUMBIM YBICUCHUSIM.
Kak xotuTe, HO 3TO HE €CTh UCTHHHASI KOMIIETEHTHOCTh. PAOOTHHK «I110 00sI3aHHOCTH», KaK
MPAaBHUIIO, MHOTOE YITyCKaeT U3 TOTO, YTO HEOOXOIUMO ISl MPO(ECCUOHATTLHOTO Pa3BUTHSL.



Bcenomunast Hamt rpad MK, MOJKHO CKa3aTbh, YTO OH 3aMHTEPECOBAH B MPOJUICHUH (Da3bl «IU1aTO» — a
3TO MyTh K KPU3UCY.
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A B IepBOM — HEUTO pazjararomieecs, 4To 6e3 ycTaiu cBepXy ONpPBICKUBAIOT JyXaMHU C Ha3BaHUEM
«JlosnpbHOCTBY» B HazieXk A€ OTOUTH 3anax rHUeHus. .. Uto-To, rocrnona, MeHs MOTSIHYJIO Ha 00pasbl.
Brnipouem, Bpena oT 3TOro Her.
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MBsl yTBepKaaeM, 4To KOHGIUKT — omrOKka noseaeHus. Ho o xoxny paccyaeHui moCTOSHHO
CTAJIKUBAEMCSI C TEM, UTO JIFOJIU B HEKAYECTBEHHBIX OTHOLLEHUSIX BEAYT C€0sl IOTUUHO,
palMOHAIIBLHO, U BBINILAUT TaK, YTO B3ATHIH UMU KypC Ha pa3pylleHue HepedepeHTHON TpyIIbl
onpaszaad. Kak ato nonumars? B uem torna 3akitouaercs omudka? — Omuodka B TOM, YTO U3 BUAY
YIIyCKaeTCsl HEKOMIIETEHTHOCTh IIapTHEPOB, IIPUBOJALIAS MX OTHOILEHUS K Kpusucy. He npunasars
3HAYE€HUS HEKOMIIETEHTHOCTH, HE IPUHUMATh MEP I10 €€ YCTPAHEHUIO, a POCTO IUIBITh 110 TEYCHUIO
— BOT NPUHLMIIHANIbHAs omnOKka. Henb3s nomyckars kpusuca, a Tem 0osee — koHpiukra. Kro
JIOITYCTHJI — TOT OIIKOCS. A cOOCTBEHHO BHYTPH YK€ BO3HHUKILEH KPU3UCHO-KOH(PIUKTHOM
CUTYyalluH, JeHCTBUTENLHO, BCE JIOTHYHO U onpasaaHHo. M 6oprOa 3a pecypchl, U epeKuBaHue
pa3HOHAIPABJICHHBIX HHTEPECOB, U MPOTECTHI IPOTUB HEKAYECTBEHHBIX OTHOIICHUMN. 5] ObI cKazall,
HE JIIOJIU BeIyT ceOsl pallMOHaIbHO, @ caM KOH(IMKT 3aCTaBIISET UX BECTH c€0sl €AMHCTBEHHO
BO3MOXKHBIM 00pa3zoM. Eciii Mepbl 10 0310pOBICHHUIO OTHOLIEHUH HE TPUHUMAIOTCS, OHU
(oTHOIIEHUS) OOpeyeHbl Ha pacnall. Bce HekauecTBEHHOE HE JOJIKHO CYIIECTBOBATh, OHO CIIUIIKOM
JIOPOTO 00XOIUTCS OOIIECTRY.
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K cnoBy, kopnoparuBHasi KyJabTypa — 3TO, B IIEpBYIO 04epe/ib, COCTOSHUE yIpaBlIeHUs B
OpraHM3aliy, a y’Ke IOTOM BCE OCTAJILHOE, YTO OOBIYHO BKJIFOYAIOT B 3TO MOHSTHE.
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B Tex opranuzanusx, rje Joau padboTaroT ¢ yBI€UEHHUEM, YIOBIETBOPSIS CBOU OTPEOHOCTHU B
camMopeaan3aliy U CaMOaKTyalIu3ali HEMOCPEICTBEHHO B TPY/E, @ HE B YEM-TO IIOCTOPOHHEM,
Jla)ke COBMECTHBIN OT/ABIX MpeBpalaeTcs B npojaokenne padorsl. K npumepy, 3a 0aHKeTHBIM
CTOJIOM BO3HMKAET IUCKYCCHUs Ha aKTyallbHble PO ECCHOHAIBHBIE WIIN 00IEMUPOBO33PEHUYECKHE
TEMBI, U €€ YYaCTHUKH JJOKa3bIBAIOT CBOIO MIPABOTY, BBIBOAS (POPMYJIbl Ha OyMakHbIX canderkax. 1
3TO, 3aMEThTE, HUKOTO HE TATOTUT, HE OTBpAIlAeT OT KOJUIeKTHBa. HanpoTus, 3T0 MPUHOCUT
KOJUIeraM MCTUHHOE YI0BOJIbCTBHUE. EC/IM KTO-TO lyMaeT, 4To CyIIeCTBOBaHUE TaKUX OpraHu3alui
— CKa3Ka, yTOMHs, TO sl TOTOB YTBEPKAATh CO BCEH OTBETCTBEHHOCTHIO: TOJBKO Y MOTOOHBIX
opraHusanuii, rae OOJbIIMHCTBO PAOOTHUKOB HACIAXK/Ial0TCS CBOMM TPY/IOM (@ HE €ro yCIOBUSIMU),
€CTb MEPCIEKTHBA Ha JIOITYI0 O1aronoily4Hyto Ku3Hb. Bee ocTanbHOE — BpeMEHHO, YTOOBI He
CKa3aTb «KPAaTKOBPEMEHHOM.
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[Touemy, onuceiBasi MOAOOHBIN XapakTep OTHOIIEHUH, Mbl TOBOPHM O HeKayecmeeHHblX TOBapax u
yCiIyrax, nmpeajiaraeMbIX OU3HEC-CTPYKTYPOH — STOUCTUYHBIM TIOTPEOUTEIEM OOIIECTBEHHBIX

6nar? — Jla moromy, 4TO MPOU3BOICTBO KAUE€CTBEHHOTO MPOIYKTa TpeOyeT ropas3o OONbIINX 3aTpar,
9YeM HEKaueCTBEHHOro. A 1000l mapTHep, BHICTpanBas OTHOIIECHUS ¢ HepedepeHTHOM sl Hero
IpYIINON, HAIIPaBJICHHbIE HA U3bATUE U3 HEE PECYPCOB, CTapaeTcs jAenarh 3To 3¢ pekTuBHO. To ecTh
JlaBaTh €l KaKk MOJKHO MEHbIIIe, a 3a0upaTh y Hee Kak MOXKHO Oosblie. Tak B OTHOILIEHUH JIF000H
Hepe(depeHTHO! TPYIbI MOCTYNAIOT BCe HOPMAaJIbHbIE JIFOIU. DTO BCEOOIIHN €CTECTBEHHBIN 3aKOH.
[ToaTomy maske eciy B Hauaje «CIaBHBIX JIED», TaK CKa3aTh, «JIs 3aTPABKU», OM3HEC-CTPYKTypa U
MIPOM3BOJMUT HEYTO KAYECTBEHHOE, TO CO BPEMEHEM 3TO KayeCTBO HJIET Ha YObUIb. Bespb 11enb-1o y
Takoro OM3Heca He JaTh, a B3STh.
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OueBuaHO, YTO OM3HEC-OpraHU3alMK, KOTOPbIe OXOTHO 3apadaThIBAIOT JIeHbIM B Poccuy 1 BBIBO3AT
KaIruTabl 3a pyOex, HaxonATcs B KOH(IUKTE ¢ 3Tol cTpaHoil. Poccuiickoe o011iecTBo, B CUiLy
pa3HBIX IPUYMH, HE ABISETCA Ui HUX pedepeHTHON coluanbHoN rpynnoi. OHM pacCUuTHIBAIOT (U
HeOEe30CHOBATENIbHO) Ha 00JIee BBITOJIHOE, [T0-HACTOALIEMY peEpEeHTHOE MAPTHEPCTBO. B Takux xe
oTHOILIEHUAX ¢ Poccueit HaxoaATCs U BCe Te, KTO YKJIOHSETCS OT YIUIaThl HAJOrOB, UTHOPUPYET
y4acTueC B COLMAJIBHBIX IMTPOCKTAX U T. II. KOH(l)J'II/IKT HE MOXKCET IMMPOAO0JIKATbCA oeckoneuno. Yem-to
Bce 3T0 KoHuMTcs. JInbo paszsanom Poccuu, eciu unciio npegnpuHuMaresnieit (M MHbIX Tpak/JIaH), He
BOCIIPMHUMAIOIUX COOCTBEHHYIO CTpaHy Kak pe(epeHTHOro napTHepa, IPEBBICUT HEKOE
«KpUTHUYECKOE» 3HaueHue. JIn6o n3MeHeHneM COIMaIbHO-?KOHOMHUYECKOTO CTPOS C 3allPEeTOM
HETOCYIapCTBEHHOTO Om3Heca. JInbo, Ha UTO XOUeTCsl HAACAThCS, CO3/IaHUEM YCIIOBHM ISt
XO35IICTBOBaHMS, B3aUMOBBITOJIHBIX U JUISl CTPAHBI, U JUIsI ON3HECMEHOB, U JJISl BCEX YYaCTHUKOB
SKOHOMHUYECKHUX OTHOIIEHUN. Benb ToMbKO Korja cTpaHa (M rocyIapcTBO, U OOIIECTBO B IICJIOM)
CO3/1acT ATU OJIAroNpUATHBIE YCIOBUS, OHA 0OpEeTeT KauyeCTBO pe(hepeHTHOCTH, U KaluTajbl IPUAYT
B HEe camH, 0e3 NOIUIEHCKUX U (PUCKaTIbHBIX MEp.
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«Mos pykoBozsias uaes» — Beeaenue B aBroonorpaduueckyro KHUry « OCHOBHbIE IPUHIUIIBI
I'enpu ®opuar.
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He Hago AyMarb, 4YTO MPEBPATUTL KOPHOPALUIO B KOJIJICKTUB MOKHO, ITPUHAB COOTBECTCTBYIOIICEC
peleHue Ha oouiem coOpanuu. OctaHeTcs 11 OU3HEC-CTPYKTypa KOpropariei iy oHa
TpaHC(HOPMUPYETCS B KOJUIEKTUB — 3aBUCUT HE TOJIBKO OT CTETIEHH «CO3HATEIHLHOCTI €€
y4acTHUKOB. OrpOMHYIO POJIb B 3TOM UTpaeT cocTtosgHue obmecTra. Eciu obuiecTBo (B uie
rocyaapcCrtBa, aBTOPUTECTHBIX 06HI€CTBCHHBIX HHCTUTYTOB, HACCJICHUS C €TI0 TpaaAuLlUsAMU,
B3DVISIIaMU Ha )KU3HB M, CAMOE TIIaBHOE, KyJIBTYPOI MPOM3BOJICTBA OJ1ar) HACTOJIBKO KOMIIETEHTHO,
YTO T'OTOBO CO3/1aTh B3aUMOBBITOJHbBIE YCIOBHS JUIsl PEATNIPUHUMATEIBCKOM (1, B LIEJIOM, JI€I0BOIN)
aKTUBHOCTH, TO TOSBJICHUE OPraHU3alNii-KOJUIEKTUBOB Oy/ieT npenonpeneneHo. [Ipu
HEBO3MOYKHOCTH B3aMMOBBITOJIHBIX OTHOILIEHUH (K MpUMeEpY, KOTa OOIbIIMHCTBO YIEHOB 00IIECTBa
IPOCTO HE 3HAET, YTO TaKOe OM3HEC, OOUTCS ero M Ope3ryeT UM) IMoJaBIIsIoIIee OONBIIMHCTBO
OM3HEC-CTPYKTYp 0OpEUEHO Ha CYIIECTBOBaHHUE B KaueCTBE Koprnopauuid. B aTom ciydae 6usHec-
CTPYKTYPBI IPOCTO BBIHYX/IEHBI (4TOOBI COXPAaHHUTH CE€0sT) HE CTOIBKO MOMOTaTh OOIIECTBY, CKOJIBKO
oOupartb ero. 3aMbIKaeTcs MOPOUYHBIM KpyT. BoT mouemy Tak Ba)KHO OJJHOBPEMEHHO U MOBBILIATH
OTBETCTBEHHOCTh OM3HECA Mepet O0IECTBOM, H Pa3BUBAaTh OCTAIILHOE OOLIECTBO C IIEbIO
MOATOTOBKH K KOHCTPYKTHBHOMY B3aUMOJICHCTBHIO C OM3HECOM (IIEPBOCTETIEHHYIO POJIb 371€Ch



urpaet odpaszoBanue). M korga npeanpuuMunBbie OM3HECMEHBI CMOTYT YepIiaTh HE0OX0AUMBbIE UM
KaJpOBBIE PECYPCHI H3 BHICOKOPA3BUTOTO OOIIECTBA, BCE COIBIOTCS B IKCTa3e» pe()epPeHTHOCTH.
Ho as1s1 3TOTO TE, KTO y’Ke CEerogHsl UMEIOT CPe/ICTBa, 00s13aHbI (B COOCTBEHHBIX HHTEpecax!)
BKJIAJAbIBATh UX B COLIMAJIBHOC PAa3BUTUEC, MHAYC pa3pbiB MCXKY ICPEAOBBIM OM3HECOM U OTCTAILIM
HapoJIoM Oy/ieT HapacTaTh U MPUBEIET K KOHPIUKTY («00ea» B KOTOPOM OCTaHETCS HE 32
omuzHecoMm, pasymeercsi). CeromHsi MOHO yroBapHBaTh OM3HECMEHOB YCTAaHABIUBATS T. H.
«KOPIOPATUBHOE TPAXKJAHCTBO» — T. €. BKJIAIbIBaTh JCHbI'M B Pa3BUTHE PETHOHA, B KOTOPOM
OCyIIEeCTBIIIeTCS UX On3Hec. Jleckars, mocTponi Gpadpuky uisi cedst — TOCTPOH psAIoM
CHIOPTIUIOIIAAKY JJIS )KUTeINEeH mocesika. TO XOPOLIO, HO 3TOr0 Majio. DTO — JIUIIb MEPBHIH poOKUit
miar. Bioskenus cpeficts OM3Heca B pa3BUTHE OOIIECTBA TOJIKHO TPUOOpECTH Topas3io OObIIHA
Macmtad u 0oJee cepbe3HbIe IIEeIH.
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Kak 370 comtacyeTcst ¢ 3akOHOM 00s13aTeIbHON apUTETHOCTU OTHOILEHUH, T. €. C YTBEPKICHUEM,
YTO IPyMIa )KU3HECIIOCOOHA JIMIIb NIPH YCIIOBUM PABEHCTBA MAPTHEPOB B UX KOMIIETEHTHOCTH?
Pa3Be, ckaxxem, pazHopabouMii 1 HauaJ IbHUK IieXa — paBHbIE mapTHepbl? — Het, pasymeerca. Onu
BEChbMa OTJIMYAIOTCS JPYT OT Jpyra KaueCTBOM M 00beMOM PO ECCHOHAIBHBIX 3HAHUN, HABBIKOB U
ymenuil. Torna nouemy mpou3BOICTBEHHAs OpraHU3allys, BKIIoUaronas B ce0s mpeacTaBuTeen
CaMbIX Pa3HbIX COLIMAJIBHBIX CJIOEB, JIFOJAEH C pa3HBIMM YPOBHSMU JA0CTATKa, MHTEJUIEKTA,
0o0pa3oBaHMsl, IPOPECCUOHAIBLHOTO OIBITA U T. A., He pacnaaaercs? — Ilotomy 4uto oprannzanus
npeAcTaBisieT co0oi cOaTaHCUPOBAaHHYIO CUCTEMY KOMIETEHIMH. JT0, KCTaTH, XOPOLIO BUAHO U3
npuBeieHHOro prcyHka. Komnerenuus (00iacTe OTBETCTBEHHOCTH) OpUraanpa paBHa
KOMIIETEHIIMM BBEPEHHOM eMy Opurajipl, KOMIETECHIIMS HadyaIbHUKA 11€Xa — KOMIIETEHIIUH BCETO
3TOTrO 1ieXa, KOMIIETEHIUS TEHEPAJIbHOTO TUPEKTOpa — KOMIIETeHIIMK KoMnanuu. Ho HayanbHUK
11exXa — OJIMH YEJIOBEK, a €ro LeX MpeACcTaBIeH MHO)KECTBOM PaOOTHHUKOB, JIOMOIHSIOIUX JPYT
Jpyra B JesTeIbHOCTH. TakuMm o0pa3oM, coxpaHsieTcs: o011asi TapUTETHOCTb.
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T.H. tuBepcudukaius 6u3Heca — 3To, 1O CYTH, OTKA3 €ro Co3/areseii OT MPEKHEH MOTUTHIECKOU
LIEJIU TIPU COXPAHEHUH JIHUIIb 11eJIel CTPaTernuecKoro YpoBHs (JI0XOAHOCTh, IPUOBLILHOCTB).
[Tono6HBIE «aMBEpCUUKALIII TPOUCXOAMIA BO BCE BpeMeHa. B conmanucTuuecKkyro 3Mmoxy JIIau
HCKaJIM HE TOJIBKO MaTepHaJIbHOTO O1aronoinydus, HO ¥ OJIM30CTH K BIACTh UMYILIUM, JUIS YETO
BCAYCCKHU MOAYCPKHBAJIN CBOIO JIOAJIBHOCTD. He TOAUTCA XyOIOKECTBECHHOC INPOU3BCACHUC — K UCPTY
ero, co3laluM HOBoe, OoJiee BepHOIo/iaHHNueckoe. He coracyercs HayuHOE OTKpBITHE €
pelIeHrs MU NapTches/ia — CAEIaeM B, YTO €ro He ObLIO, a TUCCEPTALMIO HAHUILIEM COBCEM Ha
apyryio temy... Ilpu Bceil kaxymieiics palnoHaIbHOCTH MOJOOHOE KOHBIOHKTYPHOE MTOBEJCHHE
MOYTH HUKOT/Ia HE TIPUHOCHUIIO BECOMBIX ILI0/10B. Xopoiil 0bL1 Obl, k mpumepy, Cepreii [laBnosuu
Kopones, eciiu Ob1 0H, YTO Ha3bIBaeTcs, Aeprkai Hoc 1o BeTpy! U xoporia Obl1a Ob1 Hala
kocMoHaBTuKa. Cropee Bcero, ee BoBce He Ob110 Ob1. Ho peanbhbiil Cepreit [1aBmoBuy Bomtomnan
co0O0# MOJIMTUYECKUN YPOBEHB YIIPABICHHUS, 0CO3HABAsI CTOALILYIO Iepesl COOOH I1elTb, KaKk
oOuiecTBeHHOE 0J1aro, B IEPBOCTENIEHHON 3HAYUMOCTH KOTOPOTO OH Obu1 yOexieH. [loaToMy oH 1
CO3/1aJI 1IETY0 OTpaciib (He CTOJIBLKO COBETCKON MHIYCTPUH, CKOJIBKO MUPOBOH nuBMiIM3anun). U
MOJIy4YMJI OT 0011IecTBa TOpa3io OOJIbIIIe, YeM JIF000M, CaMblil H30IIPEHHBIH, KOHBIOHKTYPIIHK.
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Hepenko pykoBoauTe M MPOU3BOACTBEHHBIX OPraHU3alUi OCO3HAHHO UIYT HA TaK HA3bIBAEMOE
«yommpoBanue (DYHKIHI» B JODKHOCTHBIX 00sI3aHHOCTSX pa0OTHUKOB. Jleckarh, 3TO



obecreynBaeT B3aMMO3aMEHIeMOCTh (IIpU OOJIE3HU OHOTO U3 PaOOTHUKOB, MPH YXOZE B OTIIYCK U
T. 1.). TeopeTnueckue nMoaxopl K YIpaBJIeHUIO, U3TI0KEHHbIE B YUEOHUKAX JJI1 MEHEIKEPOB, TOKE,
Kak OyATO, JOMYCKAIOT 3TO, TIPEI0CTEeperas JIMIIb OT «HEONpaBIaHHOro 1yonupoBanus». C Moei
TOYKH 3pEHUS, «OTpaBAaThy NyOnupoBaHue GyHKIMI MOXKHO JIMIIb COOCTBEHHBIMU MPOCUETaMU B
ynpasieHuH. Kax/iplii, KTO HJIET Ha 3TO, JOJDKEH IOHUMATh: BO-TIEPBBIX, €CIIU «Iy0aep»
BBITIOJTHSIET JaHHYIO (PYHKIIMIO HEPETYISIPHO, JIUIIb BPEMS OT BPEMEHU, TO YPOBEHb €T0
KBaJIM(PHKALIMHU 110 OTHOIICHHUIO K Hel 3aBEOMO HU30K, U OIMIMOKH, IPO3SIINE HHOTAA CEPbE3HBIMU
npobiemamu, Hen30eKHbI; BO-BTOPBIX, €CIIU Mpe/oaraercs napauienbtas (B O4HO U TO e
BpeMs1) peanu3anus GyHKIUH OCHOBHBIM UCIIOJHUTENIEM H €T0 «1y0iepom», u4To JenaeT ux
PaBHOINPABHBIMU U PABHOOOS3aHHBIMU COTPYIHUKAMHU Ha 3TOM y4acTKe, TO UM HUYEro He
OCTaHeTCs JieNaTh, Kak CaMUM Pa30UTh BBITIOIHAEMOE 3aJaHKe Ha JICHCTBUS U ONepaliuy U
pacnpeaenuTh X Mexay co0oi. ITo OyeT cypporaTHbIM YIIpaBIeHUEM, KOTOPOE BCeraa
BO3HHUKAET B TPYIIIE B3aMEH OTCYTCTBYIOLIETO peryisipHoro. CypporarHoe ynpasieHHE MTOBJIECYET 3a
co00if cypporarHble (BbIpaXkasich apMENUCKUM SI3bIKOM, «HEYCTABHbIE) ) B3aMMOOTHOIICHUS MEXIY
KOJIJIETaMU, YTO TOJIBKO YCYTYOUT KPHU3HC.
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[Tonpo6uee 06 sToMm B kHure B. [Tonomapenko «IIpakTuueckast XxapakTepoaorus.
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DTO CJIOBO MIPOUCXOAMT OT JIATUHCKOTO Sine cura — «0e3 OTBETCTBEHHOCTW». Bo BpemeHa ¢eonanon
MJIQJIIINE CHIHOBbSI BIAJETEIBHBIX 0CO0, HE UMEBIIIHE IIPaBa Ha OTIIOBCKOE HACIEICTBO, «JJIs
IIPOKOpMay MoJyyaiu (perKoBble JOKHOCTU-KCUHEKYPbI», KaK IIPaBUIIo, 110 JIMHUN HEPKBU.
Haubonee n3BeCTHBIM YUTATENIO 00IaaTEIeM CHHEKYPHI SIBISIICS ApPaMUC U3 «HETICHKU» A.
Hroma «Tpu mymikerepa». On 0611 a00aTOM HECyIIECTBYOIIETO ab0aTCTRA.
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HexoTopsble crienuamicThl peuiaraloT BHOCUTh MONPABKY B «kHOPMY YIPABISIEMOCTH», B CTOPOHY
€€ yBEJIMUYEHUs, KOTJa Mbl IMEEM JIENI0 C OIHOO00pa3HbIM TpyaoM. Hanpumep, 3a4em nommBoYHOMY
LeXY, [JI€ JIBa JIeCATKa IIBEH MpOoCTpaurBatOT OAMHAKOBbIE IIBBI HA OJHOTHUITHBIX OpIOKaXx, TpU
cynepBaiizepa? JlocratouHo, 1eckarb, ogHoro. Pabora Beap mpocTas My Bcex ojHa 1 Ta xe. S ¢
TUM He COIIaceH, Be/lb KaXK/J1asl IIBesl — OT/AeIbHAs IMYHOCTh. M He Bce OHM NPUXOIAT B LIEX B
OJIMHAaKOBO POBHOM pab0o4yeM HAaCTPOCHHUHU — y OJHOM BCE XOPOILO, a IPYyTyr0 OpOCUII KEHUX, a
TPEThsl HAKaHyHe MO3/IHO JIera crarh... Eciiu He KypupoBaTh KaXXylo, B IIpe/ieax «KOUIeIbKa
Muunnepa», OHU TaKoro HalIbIOT — He pacropelisb! byneT u 6pak, u pexiaMaluy Mara3uHoB.
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[IpumMepoM XpOHHYECKOTO HAPYLIEHUS «HOPMBI YIIPABIISIEMOCTH SABJISIETCS IPAKTUYECKH KaKIbII
y4eOHBIH KJ1acc B HAIIMX 0011e00pa30BaTeNIbHBIX IIKOJIAX (12 U B By3aX, eciid yecTHo). Ha ogHoro
YUUTENS IPUXOAUTCS TPUALATh yUeHUKOB. [lenaror He B COCTOSIHUM OBITH IOJHOLIEHHO
KOMIIETEHTHBIM B 3TUX YCJIOBUsX. JIFOOOMBITHO, YTO OOJIBIIMHCTBO YUUTENEH, BOJIBHO WU
HEBOJIHO, CTPEMSITCSI IPUBECTU CUTYAIUIO K COOJIIOACHUIO «HOPMBI yIpaBisieMocT». Kakum
oOpazom? — Jla ouens npocro! OHM coCpe1oTaunBaAIOT CBOE BHUMAHUE HAa HECKOJIbKUX
«OTIMYHUKAX», C KOTOPBIMU UM HPUATHO pabOTaTh, U HA HECKOJIBKUX «JIBOCUHUKAX), HAPYIIUTEISIX
JUCLHUIUIMHBL. DTH «M30paHHUKM» U COCTABIISIOT B CyMME HCKOMYIO «CEMEPKY», MAaKCUMYM



«I1eBATKY». OcTaJabHbIe YUSHUKU YXOAT Ha iepudeputo co3HaHus, «B cepyto 30Hy». [Ipu3biBaio
poauTeneil 00paTUTh BHUMAHUE: €CITU MeJaror Ha poIUTEIbCKOM COOpaHUU cpa3y y3HAeT Bac B
JUIIO0 ¥ 00paIaeT K BaM KOHKPETHBIE TTOXBAJBI UJIH MPETEH3UH, 3HAYUT, Balll peOCHOK
«m30paHHbIi». Hy, a ecu ¢ TpyoM MPUTIOMUHAET Bac M OT/ACIBIBACTCS O0IMUMHE (Ppa3aMu — YBHI,
BbI C BalllUM YaJIOM «B CEpOH 30HEM.
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KoH}nukThl, CBS3aHHBIE ¢ OIIMOKAMU B OPraHU3ALMU CUCTEMbI KOMIIETEHIINH, IPUHSTO B
JUTEpAType HA3bIBATh «CTPYKTYPHBIMIW» KOH(IMKTaMu. Hudero He nMest MpOTUB TaKOro Ha3BaHMS,
BCE JK€ X0Uy MPEIOCTEPEYD OT CIULIKOM PE3KOT0, MPUHIMIINAIBHOTO Pa3rPaHUYEHUS CTPYKTYPHBIX
KOH(JIMKTOB, C OTHOM CTOPOHBI, U BCEX OCTAJIHBIX, C IPyroi. JlaBas Ha3BaHUS pa3IMYHBIM
KOH(DJIMKTHBIM CUTYallUsIM, HE CJelyeT 3a0bIBaTh, UTO UX OCHOBHAS MPUYMHA OJIHA U Ta Ke —
HEKOMIIETCHTHOCTb YYaCTHUKOB B3aUMOJEHCTBUA. Tak 4YTO OIPENEICHUE «CTPYKTYPHBIIN
YKa3bIBAeT JIMIIb Ha KOHKPETHBIE 00CTOSTEILCTBA, IPUBEILINE K HEKOMIIETEHTHOCTH paOOTHUKOB U
UHBIX YYaCTHUKOB IIPOU3BOACTBEHHON OpraHU3alliH.

62

JIro6ast mpou3BOACTBEHHAsI OpraHU3alus, IOMUMO IIPOYETO, SABISETCA €IIe U «Ky3HHILIEH KaJpoBy,
Kak ropapuBayiy pasbiie. OTHUM U3 BaXKHEHUIIUX MMOKa3aTeslel ypaBiIeHYECKOro 310pOBbs
OpraHu3aIyy ABJseTCs Cy/1b0a MOKMHYBIIUX €€ COTpyAHUKOB. Jlis moneit paboTocrnocoOHOro
BO3pacTta CAMHCTBCHHBIM OCHOBAHUECM JJIsI YBOJIbHCHUA U3 3HOpOBOI>i opraHu3alyvu SABJIACTCA
MOBBIIIEHHE (CTPEMIIEHHUE K JaJbHEHIIEMY KapbepHOMY POCTY), KOTOPOE €My 3Ta OpraHu3alus He
o0ecIIeunBaeT 1o panuoOHaJIbHBIM CTPATCTUYCCKHUM HJIN IMOJIMTUYCCKUM MOTHBaAM (HaHpI/IMep, caMa
HE IJIAHUPYET PacUIMPEHHs ACCOPTUMEHTA CBOEH MPOIYKIMH, 3aBOCBAHUS HOBBIX J10JICH phIHKA U
T. 11.). Kaxknpiit nmpuimenimmii B opraHu3anuio pabOTHUK «Ha BBIXOJE» U3 HEe JOHKEH ObITh HAMHOTO
OoJiee KOMIIETEHTHBIM, Y€M «Ha BXozie». TakuM 00pa3oM, XOpoIIo yrpasisieMasl OpraHu3anus,
BO-IICPBbIX, HC TCPACT CBOUX COTPYAHUKOB, 4, BO-BTOPBIX, €CJIN U paACCTACTCA C HUMU B
UCKJTIOYMTENBHBIX CITydyasiX, TO 000raiaeT TeM CaMbIM PbIHOK TPyAa KBaJHU(QHUIUPOBAHHBIMU
KaJpaMu, a He HA00OPOT.
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Yuraiite 00 3Tom B kuure B. [Tonomapenko «IIpaktudeckast XapakTepoIorus».
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B3aumozeiicTBre B rpymre, MapTHEPCTBO, HA YCIOBUSAX MOJHOIICHHONW BOCTPEOOBAHHOCTH U
caMopean3aluy KaKJ0ro y4aCTHUKA, HAIIOMHIO, HA3bIBAETCS «CYACThe». JleCTBUTEIBHO,
KAYECTBEHHOE YITPABICHUE OKPAIIMBAETCS B IO3UTUBHBIE SMOLIMOHAIBHBIE TOHA. JIFOIHM B TAKMX
YCIIOBUSAX pabOTaIOT HE TOJBKO XOPOIIO, MPOIYKTUBHO, HO U C yIoBoJbcTBHEM. [lomydaercs,
[JIABHOE MPEIHA3HAYEHNE PYKOBOJIUTEISA — CO3/1aBaTh CUYACThE JJIsI CBOMX MOJYMHEHHBIX. M 3TO Ha
CaMOM JIeJI€ TaK.
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Poraruio «1o ropuzoHTagm», T. €. NepeBo] pabOTHHUKA Ha JPYrod, paHee HE OCBOCHHBIN UM
Y4aCTOK TPYyZAd, B POCCHHCKUX OPraHU3ALMIX IPUHATO BOCIIPUHUMATD YyTh JIA HE KaK HAaKa3aHHUE.



Boo06i1e 3ToT BU poTanuu KajJpoB BCTPEUAETCS Topasio Peke, YeM 10 BEPTHKAIN, YEM
Ha3HAUYCHHE Ha BBIIIECTOSIIYIO JOJKHOCTE. Ha camMoM ke fene «ropu30HTaIbHAS POTAIHS
NPU3BaHa C MAKCUMAIIbHOM 3(p(heKTUBHOCTBIO paclpeeuTh KOMIIETECHIIMN MEX/1y pabOTHUKAMHU.
Ho ona HempIciinma Ge3 peIBapuTeIbHON OIICHKH MPO(ECCHOHAIBHO BaXKHBIX KaUeCTB KaXKIO0TO
KaH/IMJaTa Ha CMEHY KOMIIETEHIIMHA BHYTPH KOMITAaHUU U 0€3 CUCTEMbI BHYTPU(PHUPMEHHOI
npodopueHTauu. YBepeH, npu ToM JeduuuTe Jiroaei paboTocrnocoOHOro Bo3pacTa, KOTOPbIil, B
CHJTy JieMorpaHuuecKux MpUYHH, CyIIecTByeT B Poccun, HaM He CIIpaBUTHCS C pa3BUTHEM
MIPOM3BOICTBA O€3 cepbe3HON MPodOpUeHTAMU U TPOPIOATOTOBKH PAOOTHUKOB BCEX BO3PACTOB.
HexommneTeHTHBIH (He pealn30BaHHBIN, HE JTIOOAIINN CBOIO PabOoTy) YEIOBEK — «JIbIpay, uepes
KOTOPYIO CO CBHCTOM BBIIETAIOT PECYPCHl M OPTaHU3ALMH, U OOIIECTBA B IIETIOM.
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Xots nouemy Obl HE MOMBITATHCS, YMEIO UCIIONb3Ysl KOPHOPATUBHBIE HOPMBI U IIPABUIIA, U IIPH
TaKHMX YCJIOBUSIX MOBIIUATH HA IIPUOPUTETHI B PACXOI0BAaHUH paOOTHUKOM ero JeHer. IlycTh
IIOKYIIAE€T, YTO XOUYET, HO... B HHTEpecax NpeanpuaTus. ToabKo cienyeT UCXOAUTD U3 IPUHIIMIIA,
YTO NPEANPUATHUIO U pabOTHUKY (ITPH peepEeHTHBIX OTHOLIEHUSIX ) BBITOJAHO OAHO U TO K€ —
BBICOKOE Ka4eCTBO JKU3HU paOOTHHUKA KaK MapTHEpa 10 B3aUMOJICHCTBHIO.
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He mory ynepxarbcest oT o0mupHo# nutarsl u3 cratbu H.A. JloGponto6oBa «Uto Takoe
ob6noMoBIIIMHA?)», CO3BYYHOM TeMe Haliero pasropopa: «O01ee y BceX 3TUX JIFOJIEH TO, YTO B
JKU3HU HET UM JIeJia, KOTOPOE Obl JUIS HUX OBLIO KU3HEHHON HEOOXOIMMOCTBIO, CEpACUHOM
CBSATBIHEH, PETTUTHEH, KOTOPOE Obl OPraHUIECKU CPOCIOCHh C HUMH, TaK YTO OTHATH €T0 Y HUX
3HAYUIIO OBl JTUIIUTH UX KU3HU... OHU, OXKATYH, U IETAI0T YTO-TO TaKOe, KOrJa MPUHYkKIAAeT
BHEIIHSASI HEOOX0AUMOCTh. .. Ho Ayia ux He JeXUT K TOMy A€y, KOTOPOE HAJIOKEHO Ha HUX
ciydyaeM. Eciu Ob1 KaXXIOMy U3 HUX JapPOM MPEATIOKUIA BCE BHEITHUE BBITO/IBI, KAKUE UM
JIOCTABIISIIOTCSI KX PabOTOM, OHU OBI C PaJIOCTHIO OTKA3aIMCh OT CBOETO jena. B cumy
00JIOMOBIIIMHBI 0OJTOMOBCKHUY YHHOBHUK HE CTAHET XOAUTH B JOJKHOCTD, €CIIU €My U 0e3 TOTOo
COXPAHST €T0 JKaJIOBaHbE U OyIyT MPOU3BOANTH B YMHBI. BOWH AAacCT KIISITBY HE MIPUKACATHCS K
OPYKHIO, €CITH €My MPEATIOKAT Te K€ YCIOBUS, JIa €Ille COXPAHAT €ro KPacuByro (GopMy, OUCHb
MOJIE3HYIO B M3BECTHBIX ciydasx. [Ipodeccop nmepecraner yuTarh JICKIIUH, CTY/ICHT NIEPECTAHET
YUUTKCS, MHCATENh OPOCUT aBTOPCTBO, aKTEP HE MOKAXKETCS Ha CIIEHY, apTUCT M3JIOMAeT pe3ell U
MaJUTPY... €CIIU HAWJET BO3MOXKHOCTD JITAPOM TOJIYIUTh BCE, YETO TEIEePh JOOUBACTCS TPYIOM. ..
MHorue 10XoAsT Jaxe 0 TOTO, YTO HEe MOTYT MPEICTaBUTh cede, 4T00 4eIoBeK MOT paboTaTh Mo
oxoTe 10 yBJIeueHuro. [Ipourure-ka B « IKOHOMHUYECKOM YKa3aTelie» PAcCyKICHHS O TOM, KaK BCE
YMPYT TOJIOHOM CMEPTHIO OT Oe3/1eNbsl, €XKelIM PABHOMEPHOE paciipeieieHne 00orarcTBa OTHUMET Y
YaCTHBIX JIFOJIEH MOOYKIEHNE CTPEMUTHCS K HAXKMBAHUIO ce0e kanuTana... [loaToMy-To 3TH JIroau u
aryT OecrpecTaHHO, TOITOMY-TO OHU U SIBIISIIOTCS TaK HECOCTOATEIbHBIMU B YACTHBIX (haKTax
cBoei aesTenbHOCTH». CripaBeyIMBO YKa3bIBasi HA HUYTOXKHOCTD JIFOZICH «00JIOMOBCKOTO» CKJIa/a,
H.A. ToGponro60oB («roHOIIa-reHui», Kak ckazan o HeM H.A. Hekpacos) emie B 1859 rogy man
MCYEPITBIBAIOIIYIO XapaKTEPUCTUKY HEKOMIIETEHTHOCTH M yYKa3all Ha ee UCTOKH B Poccui, yBHI,
TpaguuuoHHble. JKanero, 4To BBIHYXK/EH IpepBaTh HUTUPOBAHKUE, HO HAACKOCh, YTO YBa)KaeMble
YUTATENIX MIPOUTYT ITO MPEBOCXOIHOE MTPOU3BEACHUE OT Havasa 0 KOHIIA.
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Hackonbko MHE W3BECTHO, IPAaBUIIbHEE TOBOPUTH «0a0Km» U «aenpl». Ho «6alymmkm» u
«IeMyIIKW, HECOMHEHHO, 3ByUUT IymeBHee. K ToMy jke MHE BCTpedanoch, HalpuMep, CIIOBO
«6alymika» 1axe B TeKCTe (e1epaaIbHOro 3aK0Ha.
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ITo marepunanam xypHana «KapaBan ucropuin».
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JlaBHO 3aMeUY€HO, YTO 3TU KOH(IUKTHI TOpa3io MEHEE «TPAaBMOOIACHBD» (1 BOOOIIE MOTYT
OTCYTCTBOBAaTh) B CEMBbSIX, TJI€ IIPEACTABUTENIN CTAPILETO MOKOJIEHHS TPYA0YCTPOEHBI, COLIUAJIBHO
BOCTpeOOBaHbI, UMEIOT LIMPOKUN KPYT 3aHATHI U HHTEpecOB. TaMm ke, Ie MOKUIIbIe POAUTETN
MOJHOCTBIO 3aBUCUMBI OT CBOMX B3POCIbIX AeTel, KOH(IMKTHI TAKOTO poja IpaMaTUYHbI, a HOPOH U
TParu4Hbl 10 CBOUM IIOCIIEACTBUSAM.
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9TO0T npumMep OBLI O6HapOI[OBaH B CMI/I, IMO3TOMY MBI MOXKEM CCbUIIATHCA HA HECTO, HE OIllacCasiCh
MOrpCIurThb MPOTHUB 3TUYCCKOTI'O KOJACKCA IICUXOJIOI0OB.
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«B3pocsie urps» — Tenenepenava Ha kaaie «3noposoe TBy» («Ctpum-TBy).
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Dto Beeraa — rpyOeiiinas ommoKa, MOCKOJIbKY IPH ATOM TePseTCs YIIPaBJICHHUE pecypcaMH, a
BMECTE C HUM TEpPSIETCS U IIPaBO COOCTBEHHOCTH Ha pecypcbl. HarmoMHIO: cyliecTByeT NOHsITHE
«JISTUTUMHOCTBY, O3HAYAIOIIee CIIPABEIIIMBOCTD, OMPABIAHHOCTh, 000CHOBAHHOCTH 4ero-n0o. Tak
BOT, JISTUTUMHOCTH OBIBA€T HE TOJILKO, a TIOJ[YAC U HE CTOJBKO, TIpaBoBas. [lo-HacTosmemy
JISTUTUMHOM COOCTBEHHOCTh SIBJISIETCS TOJBKO B PyKax TOTO, KTO YMEJIO YIIPaBIISIET €0 B HHTEpecax
oOmectBa. OO0 3TOM MbI TOBOPUIIU MHOTO, S JIUIIIb, K CJIOBY, HATIOMUHAIO.
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Ony6nukoBano B «HL Cutu» Ne 10, utons-utons 2007 r., aBrop marepuana Aprem ['eHkuH
(Harvard Business Review, mapt 2007 1.).

75

Ony6muxoBano B «kHL Cutu» Ne 9, anpenb-maii 2007 ., aBrop marepuana Auna HarutHuk.
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Ony6muxoBano B «HL Cutm» Ne 12, oxta6pb-HOos10ps 2007 1., aBTOp Marepuana AHHa HaruTHUK.
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[Tonpo6HO 00 3TOM B MOel kHure «lIpakTnueckas XxapakTeponIorus».
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Crarbs omyOnukoBaHa B xKypHaiie «Cekperapb-pedepeHt».
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NutepBrio Begin Group u paguno CUTU-FM.
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Ony6nukoBaHO B )kypHale «JIMuHbIe TeHbI .
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Marepuaibl HHTEPBbIO, OIyOIMKOBAaHHOTO B MHTEpHET-U3naHuu «busHec-xypHain onliney.

82

Marepuains! k aBTopckoil nporpamme B. [Tonomapenko «Kutsb serko!», tenexkanan «3noposoe TBy.
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Marepuain st crarbu «OducHbie paHaATUKIY.

84

Brnepsrie onyOnukoBana B xxypHaie «Cexperapb-pedepenty», nepeneyarana xypHaioMm «JIroau
Jienay.
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